#1 - County Government CIP and Capital Budget

Resolution No: 17-434

Introduced: May 24, 2012
Adopted: May 24, 2012
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2013-2018 Capital Improvements Program. and Approval of
and Appropriation for the FY 2013 Capital Budget of the Montgomery County
Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County
Council by January 15 in each even-numbered calendar year a 6-year Capital
Improvements Program (CIP), which the Executive did on January 17, 2012 for the 6-year
period FY 2013-2018. (January 15 fell on a Sunday and January 16 fell on a holiday.)
Section 302 requires the affirmative vote of at least 5 Councilmembers to approve or
modify the Executive’s Recommended CIP. After the Council approves a CIP, Section
302 permits the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in
each year a recommended Capital Budget, which the Executive did on January 17, 2012
for FY 2013. (January 15 fell on a Sunday and January 16 fell on a holiday.)

3. As required by Section 304 of the Charter, the Council held public hearings on the Capital
Budget for FY 2013 and on the Recommended CIP for FY 2013-2018 on February 7 and 9,
2012.
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Action

The County Council for Montgomery County, Maryland approves the following

resolution:

1.

For FY 2013, the Council approves the Capital Budget for the Montgomery County
Government and appropriates the amounts by project, which are shown in part L.

The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) 1in the amounts and for the purposes specified in the Approved CIP for FY 2013-
2018; and
c) to the extent that those appropriations are not expended or encumbered.

The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes:

998798 Acquisition Non-Local Parks-County Current Revenue-General $135,000

018710 Legacy Open Space-County Current Revenue-General $200,000

018710 Legacy Open Space-County G.O. Bonds $2,750,000
($100,000 of G.O Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $3,918,000
County Current Revenue-General $2,213,000

The Council approves the projects in the Executive’s Recommended FY 2013 Capital
Budget and CIP for Fiscal Years 2013-2018, with the exceptions which are attached in
part II. These projects are approved as modified.

The Council approves the close out of the projects in part I11.
The Council approves the partial close out of the projects in part I'V.

If a sign recognizing the contribution of any Federal, State, or local government or agency
is displayed at any project for which funds are appropriated in this resolution, as a
condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council
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PART I: FY 2013 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 2013 in this Part are made to implement the projects in the Capital
Improvements Program for FY 2013-2018.

FY13 Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
471200 2nd District Police Station 120,000 120,000 240,000
470302 3rd District Police Station 202,000 25,555,000 25,757,000
470301 6th District Police Station -19,508,000 21,667,000 2,159,000
509325 ADA Compliance: Transportation 1,495,000 3,129,000 4,624,000
509399 Advanced Transportation Management System 2,008,000 43,649,000 45,657,000
760100. Affordable Housing Acquisition and Preservation 13,350,000 84,970,000 98,320,000
788911 Ag Land Pres Easements -1,360,000 18,974,000 17,614,000
316222 ALARF: MCG 4,770,600 7,762,000 12,532,000
361107 Americans with Disabilities Act (ADA): Compliance 3,500,000 3,500,000 7,000,000
470400 Animal Services and Adoption Center 2,323,000 | 23,695,000 26,018,000 .
508728 Asbestos Abatement; MCG 100,000 263,000 363,000
500932 Bethesda Lot 31 Parking Garage -28,312,000 88,819,000 60,507,000
507596 Bikeway Program -- Minor Projects 500,000 1,178,000 1,678,000
509132 Bridge Design 1,247,000 11,462,000 12,709,000
500313 Bridge Preservation Program 1,008,000 5,735,000 6,743,000
509753 Bridge Renovation 1,400,000 1,690,000 3,090,000
760900 Burtonsville Community Revitalization 792,000 2,485,000 3,277,000
507658 Bus Stop Improvements 601,000 4,935,000 5,536,000
450500 Cabin John Fire Station #30 Addition/Renovation -840,000 849,000 9,000
767820 CDBG Capital Appropriation 1,420,000 3,218,000 4,638,000
501115 Century Boulevard 2,525,000 13,312,000 15,837,000
500719 Chapman Avenue Extended 2,454,000 12,928,000 15,382,000
649187 Child Care in Schools 220,000 | 4,127,000 3,907,000
641300 Children's Resource Center 1,268,000 0 1,268,000
450300 Clarksburg Fire Station 726,000 3,952,000 3,226,000
300709 Colesville Depot 9,582,000 832,000 10,414,000
720601 Cost Sharing: MCG 555,000 15,689,000 16,244,000
501317 County Service Park Infrastructure Improvements 1,689,000 0 1,689,000
421100 Criminal Justice Complex 3,490,000 5,045,000 8,535,000
501117 Dedicated but Unmaintained County Roads 595,000 100,000 695,000
641106 Dennis Avenue Health Center - 500,000 2,242,000 2,742,000

429755 Detention Center Reuse -32,833,000 38,449,000 5,616,000
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FY13 Cumulative Total
Project # Project Name Appropriation Appropriation Appropriation
421101 DOCR Staff Training Center -457,000 536,000 79,000
509923 Elevator Modernization 1,000,000 7,654,000 8,654,000
507834 Energy Conservation: MCG 150,000 647,000 797,000
361302 Energy Systems Modernization 10,000,000 0 10,000,000
500918 Environmental Compliance: MCG 246,000 6,260,000 6,506,000
361200 EOB & Judicial Center Traffic Circle Repair 435,000 400,000 835,000
500152 Facilities Site Selection: MCG 25,000 269,000 294,000
501313 Facility Planning Parking: Bethesda PLD 90,000 0 90,000
501314 Facility Planning Parking: Silver Spring PLD 90,000 0 90,000
501312 Facility Planning Parking: Wheaton PLD 45,000 0 45,000
769375 Facility Planning: HCD 125,000 3,095,000 3,220,000
508768 Facility Planning: MCG 195,000 8,000,000 8,195,000
809319 Facility Planming: SM 1,150,000 8,562,000 9,712,000
508180 Facility Planning: Storm Drains 250,000 4,203,000 4,453,000
509337 Facility Planning-Transportation 2,704,000 40,627,000 43,331,000
509651 " Fibernet 1,831,000 39,148,000 40,979,000
501118 Frederick Road Bike Path 438,000 702,000 1,140,000
450700 FS Emergency Power System Upgrade 460,000 4,750,000 5,210,000
361112 Fuel Management 1,984,000 2,487,000 4,471,000
710300 Gaithersburg Library Renovation -2,359,000 25,400,000 23,041,000
450702 Glen Echo Fire Station Renovation -956,000 958,000 2,000
501302 Gold Mine Road Bridge M-0096 4,433,000 0 4,433,000
720918 Good Hope Neighborhood Recreation Center 296,000 587,000 883,000
501107 Goshen Road South 560,000 4,560,000 5,120,000
508113 Guardrail Projects 265,000 417,000 682,000
640902 High School Wellness Center 1,755,000 2,142,000 3,897,000
458756 HVAC/Elec Replacement: Fire Stns 1,150,000 1,902,000 3,052,000
508941 HVAC/Elec Replacement: MCG 787,000 2,593,000 3,380,000
361102 1AQ Improvements Brookville Bldgs. D & E -565,000 666,000 101,000
507017 Intersection and Spot Improvements 1,150,000 3,250,000 4,440,000
100300 Judicial Center Armex 4,598,000 134,913,000 139,511,000
509970 Life Safety Systems: MCG 875,000 3,688,000 4,563,000
361111 MCPS Food Distribution Facility Relocation 6,600,000 28,655,000 35,255,000
501209 MD 355 Crossing (BRAC) 40,000,000 28,174,000 68,174,000
501104 MD 355 Sidewalk (Hyattstown) 166,000 714,000 880,000
501110 Metropolitan Branch Trail 1,038,000 1,780,000 2,818,000




Resolution No, 177434
FY13 Cumulative Total
Project # Project Name Appropriation Appropriation Appropriation
807359 Misc Stream Valley Improvements 2,570,000 5,253,000 7,823,000
360901 Montgomery County Government Complex -500,000 4,614,000 4,114,000
500717 Montrose Parkway East 1,124,000 12,895,000 14,019,000
509523 Neighborhood Traffic Calming 310,000 811,000 1,121,000
500522 North County Maintenance Depot -4,466,000 21,553,000 17,087,000
720102 North Potomac Community Recreation Center 24,062,000 11,085,000 35,147,000
710301 Olney Library Renovation and Addition 35,000 12,874,000 12,909,000
470701 Outdoor Firearms Training Center 227,000 3,509,000 3,282,000
509948 Qutfall Repairs 426,000 4,505,000 4,931,000
500333 Pedestrian Safety Program 1,750,000 6,475,000 8,225,000
501106 Permanent Patching: Residential/Rural Roads 6,500,000 6,000,000 12,500,000
508255 Pkg Beth Fac Renovations 500,000 4,818,000 5,318,000
508250 Pkg Sil Spg Fac Renovations 2,610,000 12,848,000 15,458,000
509709 Pkg Wheaton Fac Renovations 112,000 747,000 859,000
509514 Planned Lifecycle Asset Replacement: MCG 700,000 1,701,000 2,401,000
501200 Platt Ridge Drive Extended 3,320,000 380,000 3,700,000
420900 Pre-Release Center Kitchen -502,000 675,000 173,000
470907 PSTA & Multi Agency Service Park - Site Dev. 50,149,600 49,759,000 99,908,000
479909 PSTA Academic Building Complex -16,839,000 22,986,000 6,147,000
729658 Public Arts Trust 129,000 132,000 261,000
500727 Red Brick Courthouse Structural Repairs -1,379,000 1,870,000 591,000
500914 Residential and Rural Road Rehabilitation 6,600,000 12,397,000 18,997,000
500720 Resurfacing Park Roads and Bridge Improvements 600,060 3,360,000 3,960,000
509914 Resurfacing Parking Lots: MCG 650,000 4,955,000 5,605,000
500511 Resurfacing: Residential/Rural Roads 9,300,000 39,997,000 49,297,600
458429 Resurfacing: Fire Stations 284,000 417,000 701,000
508527 Resurfacing: Primary/Arterial 10,000,000 15,220,000 25,220,000
500821 Ride On Bus Fleet 16,898,000 50,739,000 67,637,000
458629 Roof Replacement: Fire Stations 352,000 1,342,000 1,694,000
508331 Roof Replacement: MCG 2,300,000 3,879,000 6,179,000
720919 Ross Boddy Neighborhood Recreation Center 901,000 1,157,000 2,058,000
640400 School Based Health & Linkages to Learning Centers -4,427,000 14,385,000 9,958,000
508182 Sidewalk & Infrastructure Revitalization 8,800,000 13,671,000 22,471,000
506747 Sidewalk Program — Minor Projects 2,215,000 5,486,000 7,701,000
710302 Silver Spring Library 9,329,000 59,650,000 68,979,000
800700 SM Facility Major Structural Repair 1,350,000 5,650,000 7,000,060
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FY13 Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
800900 SM Retrofit - Government Facilities 1,125,000 9,557,000 10,682,000
801300 SM Retrofit - Roads 6,515,000 0 6,515,000
801301 SM Retrofit - Schools 1,270,000 0' 1,270,000
808726 SM Retrofit: Countywide 11,710,000 8,050,000 19,760,000
501109 Snouffer School Road '1,129,000 2,099,000 3,228,000
501119 Snouffer School Road North (Webb Tract) 384,000 1,290,000 1,674,000
500320 Storm Drain General 1,600,000 7,959,000 9,559,000
500700 Street Tree Preservation 3,000,000 6,400,000 9,400,000
500512 Streetlight Enhancements-CBD/Town Center 210,000 1,970,000 2,180,000
507055 Streetlighting 1 ,008;000 2,172,000 3,180,000
501208 Stringtown Road -450,000 900,000 450,000
508000 Subdivision Roads Participation 487,000 5,054,000 5,541,000
150701 Technology Modernization -- MCG 12,421,000 80,979,000 93,400,000
500912 Thompson Road Connection 628,000 151,000 779,000
500808 Town of Chevy Chase Storm Drain Improvements 772,000 2,490,000 3,262,000
500704 Traffic Signal Systern Modernization 3,660,000 25,125,000 28,785,000
507154 Traffic Signals 5,225,000 10,297,000 15,522,000
509036 Transportation Improvements For Schools 200,000 729,000 929,000
450504 Travilah Fire Station 763,000 15,908,000 16,671,000
500101 Travilah Road 312,000 13,289,000 13,601,000
501101 ‘Wapakoneta Road Improvements 255,000 0 255,000
809342 Watershed Restoration - Interagency 310,000 4,418,000 4,728,000
361202 Wheaton Library and Community Recreation Center 5,371,000 250,000 5,621,000
150401 Wheaton Redevelopment Program 650,000 8,930,000 9,580,000
450505 Wheaton Rescue Squad Relocation -2,504,000 9,842,000 7,338,000
501116 White Flint District West: Transportation 850,000 2,435,000 3,285,000
151200 White Flint Redevelopment Program 2,233,000 1,710,000 3,943,000
501202 ‘White Flint Traffic Analysis and Mitigation 420,000 459,000 879,000
501301 Whites Ferry Road Bridges No.M-0187B and M-0189B 2,480,000 0 2,480,000

Total - Montgomery Counfy Government 251,819,000  1,458,468,000 1,710,287,000

* In addition to the appropriation shown for this praject, any actual revolving loan repaymenis received from the prior
year are appropriated,
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PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects as recommended by the County Executive in the County Executive's
Recommended FY 2013 Capital Budget and Capital Improvements Program FY 2013-
2018 of January 17, 2012. These projects are approved.




Attachment to Resolution No.: 17-434
Energy Systems Modernization -- No. 361302

Category General Government Date Last Modified April 26, 2012

Subcategory County Offices and Other Improvements Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | ¢ Years
Planning, Design, and Supervision 4,000 0 0 4,000 2,000 2,000 0 0 0 0 [1]
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 16,000 0 0] 16,000 8,000 8,000 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 20,000 0 01 20,000/ 10,000] 10,000 ] [ 0 0 0
FUNDING SCHEDULE ($000)

Long-Term Financing 20,000 0 0] 20,000 10,000 10,000 ¢ 0 0 0 o]
Total 20,000 0 0] 20,000| 10,000 10,000 0 0 0 0 0

DESCRIPTION

This project provides a means to implement energy savings performance contracting as a mechanism to reduce the County's energy usage and perform
strategic facility upgrades without incurring capital costs. These contracts have been used extensively by the federal government and other state and local
jurisdictions to accomplish energy saving retrofits in a variety of facility applications. For each facility proposed, a unique prescriptive energy conservation
analysis (audit) is conducted. Savings are associated with each element (energy conservation measure} of the analysis. Ultimately, the compilation of the
measures defines the project. Third party funding (bonds or commercial loans) covers the cost of the contract. A key feature of Energy Savings Performance
Contracts is that no General Obligation bonds are required. A financing mechanism is initiated to cover the cost of the contract and the repayment of the debt
is guaranteed through the energy savings.

JUSTIFICATION

Implementation of this project is consistent with the County’s continuing objective to accomplish environmentally friendly initiatives as well as limit the level of
G.O. bonds, The ultimate objective of the individual building projects is to permanently lower the County’s energy usage, reduce its carbon footprint and save
considerable operating expenses.

OTHER

The proposals outlined in this program are developed in conjunction with the Department of General Services, the Department of Finance, and the Office of
Management and Budget. Financial consultants will be employed to advise and guide the financial decisions. Projects will be implemented based on the
potential for energy savings as well as operational and infrastructure upgrades.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of General Services
T e Department of Finance

D.ate First Ap?mpnaﬁon A (3000) Oﬁ?cae of Management and Budget

First Cost Estimate

Current Scope FY13 20,000

Last FY's Cost Estimate 0

Appropriation Request FY13 10,000

Appropriation Request Est. FyY14 10,000

Supplemental Appropriation Request 0

Transfer 0

Cumuiative Appropriation
Expenditures / Encumbrances
Unencumbered Balance

Partial Closeout Thru FY10 0
New Partial Closeout Fy11 0
Total Partial Closeout 0




Facility Planning: MCG -- No. 508768

Category General Government Date L ast Modified May 03, 2012
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation lmpact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY41 FY12 6 Years FY13 FY14 FY15 FY16 FYA7 FY18 | ¢ vears
Planning, Design, and Supervision 9,083 7,143 445 1,495 195 260 280 260 260 260 0
Land 87 87 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 7 7 ¢ 0 0 0 0 0 0 0 0
Construction 110 110 0 0 0 0 0 0 0 0 0
Other 208 203 5 0 0 0 0 0 0 0 0
Total 9,495 7,580 450 1,495 185 260 260 260 260 260 *
FUNDING SCHEDULE ($000)
Current Revenue: General 8.850 6,905 450 1,495 195 260 260 260 260 260 4]
G.0. Bonds 625 625 0 0 0 0 0 0 0 0 0
Solid Waste Disposal Fund 20 20 0 0 0 0 0 0 0 0 0
Total 9,495 7,650 450 1,495 195 260 260 260 260 260 0
DESCRIPTION

This project provides for general government facility planning studies for a variety of projects under consideration in the CIP. in addition, facility planning
serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone project in the CIP. Prior to the
establishment of a stand-alone project, Montgomery County develops a Program of Requirements (POR) that outiines the general and specific features
required on the project. Selected projects range in type including: new buildings, renovation of existing buildings, stormwater management, and recycling
centers. Facility planning is a decision making process that includes the determination of the purpose of, and need for, a candidate project, a rigorous
investigation of non-County sources of funding, and, in some cases, an estimate of the cost of the design and an estimated range of the cost of construction of
the project. Facility planning represents planning and preliminary design and develops a POR in advance of full programming of a project in the CIP,
Depending upon the results of a facility planning determination of purpose and need, a project may or may not proceed fo design and construction. For a full
description of the facility planning process, see the CIP Planning Section.
COST CHANGE
increase due to the addition of FY17 & FY 18 to this ongoing project offset by reductions in project scope due to the anticipation of a reduced need to plan new
facilities given the backlog of planned projects awaiting construction funding due to fiscal constraints.
JUSTIFICATION
Facility planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the resulting individual
project.
OTHER
The study proposals under this program are developed in conjunction with program departments, the Department of General Services, the Office of
Management and Budget (OMB), and consultants to ensure accurate program requirements. Planning studies underway or to be completed in FY13 or FY 14
are listed on the next page. This list includes projects that wili potentially be considered for inclusion as stand alone projects in the FY15-20 CIP. Other
projects not listed may be planned under urgent situations.
FISCAL NOTE
$400,000 for facility planning for a new PSTA to be located at the Webb Tract, as part of the County’s Smart Growth Initiative, has been transferred from the
PSTA Academic Building Complex, Project No. 479909, to this project.
OTHER DISCLOSURES

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of Environmental Protection

< e Deparlment of General Services
Date First Appropriatic
First Cost E;?m;; i Fysz ($000) Department of Correction and Rehabilitation
Current Scope FY13 9,495 gepa:men; o; Eir;nj and Rescue Services

- epartment of Police
LastFY's Cost Estimate 9,300 Department of Health and Human Services

— Department of Recreation
Appropriation Request FY1s 195 Degartmem of Public Libraries
Appropriation Request Est. FY14 260 11 Circuit Court
Supplemental Appropriation Request 0 11 Office of Management and Budget
Transfer 0 |} Commission on People with Disabilities
Montgomery County Pedestrian Safety

Cumulative Appropriation 8,000 || Advisory Committee
Expenditures / Encumbrances 7617
tUnencumbered Balance 383
Partial Closeout Thru FY10 0
New Partial Closeout FY11 0
Total Partial Closeout 0

County Council




Life Safety Systems: MCG -- No. 509970

Category General Government Date Last Modified May 01, 2012

Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total EY11 FY12 | 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,383 a07 4] 476 a8 98 70 70 70 70 0
Land 0 0 0 0 0 0 0 0 0 0 o}
Site improvements and Ulilities 172 172 0 Q 0 0 0 0 0 0 0
Construction 5,785 1,465 546 3,774 777 777 555 555 555 555 0
Other 598 597 1 0 0 0 0 0 0 0 0
Total 7,938 3,141 547 4,250 875 875 625 625 625 625 *
FUNDING SCHEDULE ($000)
G.0O. Bonds 7.938 3,141 547 4,250 875 875 625 625 625 625 0
Total 7,938 3,141 547 4,250 875 875 625 625 625 625 4]
QPERATING BUDGET IMPACT {$000)

Maintenance -165 -15 -30 -30 -30 -30 -30

Net Impact -165 -15 -30 =30 -30 -30 =30
DESCRIPTION

This project provides funding for installation of modern life safety systems to protect the County’s facilities and to protect buildings in the event of fire
emergencies, Implementation of this project will help to minimize the dangers to life from fire, including smoke and fumes. The scope of the project
encompasses fire alarms with voice addressable capabilities, sprinklers for fire suppression, fire and smoke detection, and smoke control systems.

COST CHANGE

Increase is due to additional funding in FY13 & FY14 for life safety systems at the Poolesville and Damascus Depots and the addition of FY17 & FY 18 to this
ongoing project.

JUSTIFICATION

Numerous existing facilities are in need of modern, basic life safety systems. In many older facilities, there are no fire alarms or sprinklers. Some facilities are
24-hour residential facilities. In case of fire, there could be a significant potential exposure to loss of life and property. Most of the facilities do not meet codes
and have outdated fire alarm systems for which spare parts are no longer available and which can no longer be kept in reliable cperation. Many of these
County facilities were built years ago, and thus, were grandfathered under the fire code since the occupancy category has not changed. The outdated systems
need to be replaced and upgraded to provide improved protection to County employees and County properties.

Facility condition assessments of 73 County facilities, completed by a consultant in FY05, FY06& and FYO07, have been used to structure and prioritize the
six-year program. The March 2010 "Report of the Infrastructure Maintenance Task Force," identified an annual level of effort for life safety systems based on a
25-year lifespan.
OTHER
Scheduled replacements:
FY13: Poolesville Depot, Brookville Ride-On Depot - Building H, Chevy Chase Library, Kensington Library, Little Falls Library, Clara Barton Community Center,
Colesville Health Center, 1301 Seven Locks Road
FY14: Damascus Depot, Recreation Headquarters, Bethesda Depot, Potomac Library, One Lawrence Court, Holiday Park Senior Center, White Oak Library
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Departments affected by Life Safety Systems
- e jects

Date First Appropriation FYs9 (3000) projec ‘
First Cost Estimate Department of General Services
Current Scope FY13 7,938

Last FY's Cost Estimate 6,188

Appropriation Request FY13 875

Appropriation Request Est. FYi4 875

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 3,688

Expenditures / Encumbrances 3,141

Unencumbered Balance 547
' Partial Closeout Thru FY10 0

New Partial Closeout FY11

Total Partial Closeout 0

County Council




MCPS Bus Depét and Maintenance Relocation -- No. 360903

Category General Government Date Last Modified May 15, 2012

Subcategory County Offices and Other Improvements Required Adequate Public Facility No

Administering Agency General Services . Relocation Impact None.

Planning Area North Central Transit Corridor Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total Y14 Y12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | ¢ Years
Planning, Design, and Supervision 150 0 150 0 0 0 0 0 0 0 0
Land ) 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 150 0 150 0 0 0 0 4 0 0 0
FUNDING SCHEDULE ($000)

G.0, Bonds 150 0 150 0 0 0 0 0 0 0 0
Total 150 0 150 ] 1] 0 ] 0 0 0 0
DESCRIPTION

This project is part of the Smart Growth Initiative program and provides for a comprehensive feasibility study and planning for the relocation of the Montgomery
County Public Schools Bus Depot from the Counly Service Park on Crabbs Branch Way.

JUSTIFICATION

In order to implement the County’s Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by creating a transit-oriented
development community, the County Service Park must be relocated. Relocation of the facilities at the County Service Park will enable the County to realize
both the transit oriented development intended for the area and address unmet needs.

The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of the facilities, the extent of the
required investment must be weighed against the long-term ability of the facilities to satisfy current and future County needs.

Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2006, adopted by the
M-NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated Briefing to County Council’, April 29, 2008 (based on Staubach Reports);
"Montgomery County Smart Growth Initiative Update to County Council”, September 23, 2008.

OTHER

The project provides for only the planning phase. Final construction costs will be determined during the design development phase.

The Executive must notify the Council and the Board of Education in writing ten days before transferring funds from any other CIP project into this project. The
Executive must describe the expected use of the transferred funds.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of General Services
" ey Department of Transportation
Date First Appropriation Y 0 H
= p‘.} P Foe (3000) Montgomery County Public Schools
irst Cost Estimate ) " .
EY0S 150 || Maryland-National Capital Park and Planning

Current Scope Commission

Last F¥'s Cost Estimate 150 Department of Permitting Services

— Department of Finance

Appmp@m Request Fvi3 ° Department of Technology Services
Appropriation Request Est. FY14 0 1] ofice of Management and Budget
Supplemental Appropriation Request 0 || Washington Suburban Sanitary Commission
Transfer [

Cumulative Appropriation 150

Expenditures / Encumbrances 0

Unencumbered Balance 150

Partial Closeout Thru FY10 0

New Partial Closeout Fyi1 ¢
' Total Partial Closeout




MCPS Food Distribution Facility Relocation -- No. 361111

Category General Government Date Last Modified May 15, 2012
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Planning Area Gaithersburg Status Preliminary Design Stage
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total EY11 Fyiz |6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,265 0 0 3,265 2,148 1,116 0 0 0 0 0
Land 0 0 0 0 0 Y 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 24,036 0 01 24,036 0] 24,036 0 0 0 0 0
Other 7,954 0 0 7,954 0 7,954 0 0 0 0 0
Total 35,255 0 0} 35,255 2,149 33,106 0 0 0 0 0
FUNDING SCHEDULE ($000})
G.0. Bonds 35,255 0 0 5,620 0 0 0 0 2,810 2,810| 29,835
Interim Finance 0 0 0] 29635 2,149 33,108 0 0 -2,810{ -2,810] -29,835
Total 35,255 0 0) 35255 2,149 33,106 0 0 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance 2,294 0 362 483 483 483 483
Energy 2,109 0 333 444 444 444 444
Net Impact 4,403 0 695 927 927 927 927
DESCRIPTION

This project is part of the Smart Growth Initiative and provides for design and construction of a new facility on the Webb Tract site on Snouffer School Road.
The existing facility is located at the County Service Park on Crabbs Branch Way. The current MCPS Food Distribution Facility is about 58,000 square feet
with 150 parking spaces for the staff and 8 loading docks. The new facility includes expansion space to meet the future needs of the program.

ESTIMATED SCHEDULE

The design phase will commence during the Spring of 2012 and is expected fo last twelve months, followed by approximately six months for bidding and a
construction period of approximately thirteen months.

COST CHANGE

Cost change due to the shift of all site development-related work to the PSTA and Multi-Agency Service Park - Site Dev. (PDF No. 470807) and increase in
facility size from 58,000 s.f. to 77,000 s.f. as requested by Montgomery County Public Schools.

JUSTIFICATION

In order to implement the County’s Shady Grove Sector Plan which capitalizes on the existing investment in mass transit by creating a transit-oriented
development community, the County Service Park at Crabbs Branch must be relocated. Relocation of the facilities at the County Service Park will enable the
County to realize housing and transit-oriented development while also addressing unmet County facilities needs.

Plans and studies for this project include; "Projected Space Requirements for MCPS Division of Food and Nutrition Services {(Delmar Architects, 2005 and
2008)", and "Montgomery County Multi-Agency Service Park Master Plan and Design Guideline,” February 23, 2011,

OTHER

This project is based on an estimate cost of $28.655 million for construction of a 77,000 s.f. building and $6.6 million for new food processing equipment.

Proceeds from Land Sales of the County Service Park West must be allocated to refiring the Interim Financing for the MCPS & M-NCPPC Maintenance
Facilities Relocation and PSTA & Multi-Agency Service Park Site Development projects,
FISCAL NOTE

The project provides for complete design and construction. Interim financing will be used for this effort in the short term, with permanent funding sources to
include G.O. Bonds and Land Sale Proceeds.

All site improvement-related work is being shifted from this project to the PSTA and Multi-Agency Service Park - Site Development project {(PDF No. 470907)
and the cumulative appropriation adjusted accordingly.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Depariment of General Services

: s Montgomery County Public Schools
Date First Appropriation

- p{) P FY (3000) Department of Transportation
First Cost Estimate Maryland-National Capital Park and Plannin
Current Scope FY13 35,265 Cov:‘!ymission pita n g
LastFY's Cost Estimate 29179 Department of Permitting Services
s Department of Finance
Appropn.atfon Regquest FYis 8,600 Department of Technology Services
Appropriation Request Est. FY14 S 11 Office of Man agement and Budget
Supplemental Appropriation Request 0 |1 Washington Suburban Sanitary Commission
Transfer -524 || Pepco
Upcounty Regional Services Center
Cumulative Appropriation 28,179 || Washington Gas
Expenditures / Encumbrances ¢} Special Capital Projects Legislation [Bill N
pecial Capital Projects Legislation [Bill No.

Unencumbered Balance 28.179 || 20-10] was adopted by Council June 15, 2010.
Partial Closeout Thru FY10 0
New Partial Closeout FY 11
Tota! Partial Closeout 0




MCPS & M-NCPPC Maintenance Facilities Relocation - No. 361109

Category Transportation Date Last Modified May 21, 2012

Subcategory Mass Transit Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Gaithershurg Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 EY12 6 Years | FY13 FY14 FY15 FY186 FY17 FY18 |6 Years
Planning, Design, and Supervision 6,844 0 0 6,844 0 1,994 2,570 1,206 1,074 0 ]
Land 0 0 0 0 0 Y 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Caonstruction 60,785 0 0: 60,785 0 0 [} 31,8667 28,919 0 0
Other 1,410 0 0 1,410 0 0 0 0 1,410 0 0
Total ©9,039 0 0] 69,039 4] 1,994 2,570 33,072) 31,403 0 0
FUNDING SCHEDULE {$000)
Interim Finance 68,039 0 0; 69,038 0 1,994 2,570 33,072¢ 31403 0 0
Total 69,039 0 0; 69,039 0 1,994 2,570] 330721 31,403 0 ]
OPERATING BUDGET IMPACT (5000}

Maintenance 851 0 0 0 0 0 851
Energy 782 0 0 ¢ [¢] 0 782
Net Impact 1,633 0 0 0 0 0 1,633
DESCRIPTION

This project is part of the County Executive's comprehensive Smart Growth Initiative and provides for the design, and construction of new facilities to
accommodate the relocation of the Montgomery County Public Schools and Maryland-National Park and Planning Maintenance facilities from the County
Service Park on Crabbs Branch Way to 8701 Snouffer School Road in Gaithersburg known as the Webb Tract.

ESTIMATED SCHEDULE

The design phase will commence during the Winter of 2014 and is expected to last twelve months, foliowed by a six-month construction bidding period.
Construction is expected to be completed in 15 months.

COST CHANGE

Cost change due to the shift of all site development-related work to the PSTA and Multi-Agency Service Park - Site Dev. (PDF No. 470907) and addition of
construction costs.

JUSTIFICATION

In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by creating a transit-oriented
development community, the County Service Park must be relocated. Relocation of the facilities at the County Service Park will enable the County to realize
both the transit-oriented development intended for the area and address unmet needs.

The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of the facilities, the extent of the
required investment must be weighed against the long-term ability of the facilities to satisfy current and future County needs. The planned facilities will meet the
current and projected maintenance facility needs while also furthering the County's transit-oriented development goals.

Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2008, adopted by the
M-NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated Briefing to County Council,” April 28, 2008 (based on Staubach Reports);
"Montgomery County Smart Growth Initiative Update to County Council " September 23, 2008; "Projected Space Regquirements for MCPS Division of
Maintenance (Delmar Architects, 2005 and 2008)"; "Montgomery County Multi-Agency Service Park Master Plan and Design Guideline, February 23, 2011";
Montgomery County Department of Parks, Shady Grove Maintenance Facility Relocation -~ Program of Requirements, Lukmire Partnership Architects, May
2010"

QTHER

The PSTA and Multi-Agency Service Park - Site Dev. (PDF No. 470907) appropriated $46.546 million for the purchase of the Webb Tract and $1.695 million for
master site planning.

$37.95 million of the total expenditure of $69.039 million is allocated to the M-NCPPC facility and its proportional share of the parking garage. The M-NCPPC
share of the budget funds 114,117 GSF of building space including maintenance, fleet. and horticultural facilities. In addition, it funds 83,977 GSF of covered
vehicle/equipment parking sheds to meet NPDES requirements and 25,365 GSF of bulk material and compost storage bays.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of General Services
- -l Department of Transportation
Date First Appropriation EY ($900) Mo[r)\tgomery County Fli’ulolic Schools
First Cost Estimate ; N .
Current Scope Y13 69,039 gggizgiﬁs&onal Capital Park and Planning
LastFY's Cost Estimate 3447 Department of Permitting Services
o Department of Finance

/Approp rfatfon Request s 0 Department of Technology Services
Appropriation Request Est, FY14 0 i1 Office of Management and Budget
Supplemental Appropriation Request 0 | Washington Suburban Sanitary Commission
Transfer -444 | Pepco

Upcounty Regional Services Center
Cumulative Appropriation 4,447 || Washington Gas
Expenditures / Encumbrances o
Unencumbered Balance 4,447
Partial Closeout Thru FY10 Q
New Partial Closeout Fy11 0
Total Partial Closeout




MCPS & M-NCPPC Maintenance Facilities Relocation -- No. 361109 (continued)

Special Capital Projects Legislation will be proposed by the County Executive.
FISCAL NOTE

Inferim financing will be used for land acquisition and project costs in the short term, with permanent funding sources 1o include G.O. Bonds and Land Sale
Proceeds.

All site improvement-related work is being shifted from this project to the PSTA and Multi-Agency Service Park - Site Development project (PDF No. 470807)
and the cumulative appropriation adjusted accordingly.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.



Planned Lifecycle Asset Replacement: MCG -- No. 509514

Category General Government Date Last Modified April 25, 2012

Subcategory County Offices and Other Improvements Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Fyi2 |6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | § vears
Planning, Design, and Supervision 443 0 87 356 56 60 60 60 60 60 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Dfilities Q 0 0 0 0 0 0 0 0 0 0
Construction 5,705 227 1,384 4,094 644 630 690 690 690 690 0
Other : 3 3 0 0 0 0 0 0 0 0 0
Total 6,151 230 1,471 4,450 700 750 750 750 750 750 *
FUNDING SCHEDULE ($000)

G.0. Bonds 6,151 230 1,471 4,450 700 750 750 750 750 750 0
Total 6,151 230 1471 4,450 700 750 750 750 750 750 0
DESCRIPTION

This project provides for a comprehensive lifecycle replacement program to protect the County's investment in facilities and to sustain efficient and refiable
facility operation. The project is targeted at slowing the deterioration of key facility and site components based on an inventory of their age and condition. The
project includes: mechanical/plumbing equipment; lighting system replacement not covered under the Energy Conservation CIP program; building structural
and exterior envelope refurbishment; and reconstruction of sidewalks and curbs adjacent to County facilities. The scope of this project parallels approved CIP
projects of Montgomery County Public Schools, Montgomery College, and the Maryland-National Capital Park and Planning Commission.
COST CHANGE
Increase is due to the addition of FY17 & FY18 to this ongoing project.
JUSTIFICATION
The County currently has a significant backlog of facility and site components that result from facility age and past deferrals of deficiencies, Various
components are outdated, inefficient, and costly to repair. The replacement of components significantly extends the useful life of County facilities. in FYO05,
FY06 and FY 07, the Department of Public Works and Transportation engaged a consultant to conduct a comprehensive facility condition assessment survey of
73 County facilities, or approximately 30 percent of the County's facility inventory. Based upon the age and condition of each component and
industry-accepted component lifetimes, a priority listing of component replacement was developed, The results of the facility condition assessment of 73
County facilities have been used to prioritize the six-year program.
OTHER
Scheduled replacements:;
FY13: Detox and Intermediate Care, Brook Grove Day Care, One Lawrence Court, Riley's Group Home, Cabin John Fire Station, Avery Road Back House
FY14: Silver Spring Library, Layhiil Group Home, Judith Resnik Day Care, Warring Station Day Care, Wood Lin Day Care, Damascus Library
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Departments affected by PLAR projects
Date First Appropriation FYo5 ($000) Department of General Services
First Cost Estimate

Current Scope Fy13 6151

Last FY's Cost Estimate 4,651

Appropriation Request FY13 700

Appropriation Request Est. FY14 750

Supplemental Appropriation Request 0

Transfer ]

Cumulative Appropriation 1,701

Expenditures / Encumbrances 525

Unencumbered Balance 1,176

Partial Closeout Thru FY10 8,728

New Partial Cioseout FyY11 4]

Totai Partial Closeout 8,728

County Council




Public Safety System Modernization -- No. 340901

Category General Government Date Last Modified May 03, 2012
Subcategory County Offices and Other Improvements Reguired Adequate Public Facility No
Administering Agency County Executive Relocation Impact None,
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Fyiz | 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 6,441 22 1,368 5,053 1,666 1,866 1,321 200 4] 0 0
Land . 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 71,431 0 0} 71,431 13,7367 34,2841 18,021 4,890 500 0 0
Other 30,211 23,711 0 6,500 2,000 2,500 2,000 0 0 0 0
Total 108,083 23,733 1,366 82,984 17,402 38,650 21,342 5,080 500 1] 0
FUNDING SCHEDULE ($000)
Current Revenue: General 5,063 0 0 5,053 1,666 1,866 1,321 200 0 0 0
Federal Aid 4,065 2,947 96 1,022 0 1,022 0 0 0 0 0
G.0O. Bonds 57,409 200 800 58,408} 13,736 25,262 13,021 4,390 0 0 0
Short-Term Financing 41,556] 20,586 4701 20,500 2,000 10,500 7.000 500 500 0 0
Total 108,083 23,733 1,366 82,984] 17,402 38,650 21,342 5,090 500 4] 0
OPERATING BUDGET IMPACT ($000)}
Maintenance 4,541 80 110 870 870 870 1,741
Program-Staff 1,200 0 0 240 320 320 320
Program-Other ) 2,980 20 20 50 1,010 1,010 850
Net impact 8,701 100 130 1,160 2,200 2,200 2,911
DESCRIPTION

This program will provide for phased upgrades and modernization of computer aided dispatch (CAD}, law enforcement records management system {LE RMS),
and voice radio systems used primarily by the County's public safety first responder agencies including Police, Fire and Rescue, Sheriff, Corrections and
Rehabilitation, and Emergency Management and Homeland Security. The modernization will include replacement of the current CAD/LE RMS system,
replacement of public safety mobile and portable radios, upgrade of non-public safety mobile and portable radios, and repiacement of core voice radio
communications infrastructure.

The previously approved Fire Station Alerting System Upgrades Project #451000 was transferred to this project in order to coordinate the upgrades with the
new CAD systemn. The alerling system upgrades will modernize the fire station alerting systems at 43 existing work sites, maintaining the ability to notify fire
and rescue stations of emergencies. The alerting system, including audible and data signals, is essential for the notification of an emergency and the dispatch
of appropriate response units from the County.

As voice, data, and video are beginning to converge to a single platform, this project will provide a pathway to a modern pubiic safety support infrastructure that
will enable the County to leverage technology advances and provide efficient and reliable systems for first responders. This project wilt follow the
methodologies and strategies presented in the Public Safety Systems Modernization (PSSM) plan completed in July 2009.

COST CHANGE '

Cost increases are mainly due to the planned addition of the core radio infrastructure replacement project.

JUSTIFICATION

The public safety systems require modernization. The CAD system is reaching the end of useful life and does not meet the County's current operational
requirements, impacting the response time of first responders to 9-1-1 calls. The CAD Roadmap Study, completed in March 2009, recommended replacement
of the system to address existing shortcomings and prepare for the next generation 8-1-1 systems. The manufacturer's support for the voice radio system has
begun to be phased out as of December 31, 2009. Beyond that date, the manufacturer will only continue fo provide system support on an "as available” basis,
but will not guarantee the availability of parts or technical resources.

The CAD modernization has initiated a detailed planning phase that included the use of indusiry experts to assist with business process analysis and to
develop detailed business and technical requirements for the new CAD system. This process will allow the County to incorporate lessons learned and best
practices from other jurisdictions.

As more of the County's regional partners migrate to newer voice technologies, it will affect interoperable voice communications. To ensure that the County

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA PS8M Executive Steering Group
- — Executive Program Director
Date First A
F.atf erst Ep;rop:atxon Fxos (3000) PSSM Prograrn Director
rst Lol Esiumate Fyia 108,083 || Department of Technology Services
Current Scope : Department of Police
Last FY's Cost Estimate 52,509 Montgomery County Fire and Rescue Service
v Sheriff's Office
Approprfaifon Request FYis 0 Department of Correction and Rehabilitation
Appropriation Request Est. FY14 37,740 || Office of Emergency Management and
Supplemental Appropriation Request 01| Homeland Security
Transfer 0 ;| Department of Transportation
Department of Liquor Controt
Cumulative Appropriation 37,699 11 Montgomery County Public Schools (MCPS)
Expenditures / Encumbrances 23,986 MarylapdTNatmﬂa! Park and P!ann.mg
5 B 3553 Commission {M-NCPPC) Park Police
nencumbered Balance 13,733 {| \washington Metrapolitan Area Transit
- Authority (WMATA)
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout . 0




Public Safety System Modernization -- No. 340901 (continued)

maintains reliable and effective public safety {(voice radio) communications for the operations of its first responders and to sustain communications
interoperability for seamiess mutual aid among its regional partners, the County needs to implement a project to upgrade and modernize its portable and
mobile radio units and subsequently the radio voice communications infrastructure. Acceleration of the public safety radio purchases was initiated to take
advantage of a "Partial Payment in Lieu of Re-Banding" offer from Sprint/Nextel toward the financing of new, upgraded, P-25 compliant public safety radios and
fo meet the Federal Communications Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public safety radio frequency
interoperability. Now, the installation of the new core radio communication infrastructure is needed.

The fire station alerting system upgrades were identified as a need under Section 5 of the MCFRS Master Plan (adopted by the County Council in October
2005) and detailed in the Station Alerting and Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project allows for the continuous
and seamiess functioning of the alerting systems within each fire station. A preliminary survey by DTS of existing conditions at all stations revealed
systern-wide concerns, including inadequate spare parts inventory and lack of available maintenance support for alerting systems.

OTHER :
$20.936 million was appropriated in FY11 to purchase P-25 compliant radios that allowed the County to complete immediate re-banding within the 800 MHz
frequency as required by the FCC. The radio replacement program includes the M-NCPPC Montgomery County Park Police.

New radio infrastructure will be planned to open up the environment. The future purchase of public safety radios {other than {o replace broken equipment)
must be able to be supported by a P25 Phase-2 compliant infrastructure.

The use of State of Maryland infrastructure will be aggressively pursued in order to minimize costs to Montgomery County.

The CAD procurement request must reflect the County's interest in maintaining the station altering functionality at the current level or better through the CAD
system,

The RFP for CAD replacement will include replacement of the following systems: CAD, mapping, and the existing Law Enforcement Records Management and
Field Reporting systems.

Coordination with participating department/agencies and regional pariners will continue throughout the project.

FISCAL NOTE

Funding in FYQ9 included Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant funding of $888,000. Funds shall not be used
to purchase or implement a new Computer-Aided Dispatch (CAD) system or radio infrastructure until the County Executive provides the County Council with a
detailed proposal and accurate cost estimates for the total project scope.



Technology Modernization -- MCG -- No. 150701

Category General Government Date Last Modified March 14, 2012

Subcategory County Offices and Other Improvements Required Adequate Public Facility No

Administering Agency County Executive Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY11 Fvyi2 | 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 113,565| 60,805| 18,851! 33,909 13,688 11,104 8,667 450 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utifities 0 0 0 0 0 0 0 0 0 0 0
Construction 4] 0 0 0 0 0 Y 0 0 0 0
Other 56 0 56 0 0 0 0 0 0 0 0
Total ) 113,621 60,805| 18,907 33,809 13,688 11,104 8,667 450 0 0 0
FUNDING SCHEDULE ($000)
Current Revenue: General 65.140{ 37,549 4,040 23,551 8,955 7,961 6,635 0 0 0 0
Federal Aid 1.059] 0 0 1,059 352 389 264 54 0 0 0
Land Sale 2,634 2,634 0 1] 0 0 0 0 0 0 o}
Short-Term Financing 44788, 20,622) 14,867 9,289 4,381 2,754 1,768 396 0 0 0
Total 113,621 60,805] 18,907} 33,909 13,688 11,104 8,667 450 0 0 0
QOPERATING BUDGET IMPACT ($000) ‘

Maintenance 33,786 225 2,015 3,037 9,503 9,503 9,503
Productivity improvements -3,782 -33 -33 -928 -929 -929 -929
Net Impact 30,004 192 1,982 2,108 8,574 8,574 8,574

DESCRIPTION

This project provides for the replacement, upgrade, and implementation of IT initiatives that will ensure ongoing viability of key processes, replace outdated and
vulnerable systems, and produce a high return in terms of customer service and accountability to our residents. Major new IT systems that have been
completed through this project include the Enterprise Resource Planning (ERP) Financial and Human Resources modules, foundation phase of the
311/Constituent Relationship Management (CRM), Electronic Time reporting (MCTime), and related Business Process Review (BPR). Planning aclivities for the
Department of Health and Human Services (HHS) technology modernization of key systems and processes are well underway. The Budgeting module of the
ERP system (Hyperion) and additional self service functionality is being implemented now and the workforce component of the Hyperion System has already
been completed. The ERP project was implemented to modernize our Core Business Systems to improve the efficiency, effectiveness, and responsiveness of
the County Government. The ERP project has provided needed upgrades to the County's financial, procurement, human resource, payrof, and budgeting
systems and has streamiined existing business processes. Additional BPR is needed to continue the alignment of County business processes with the new
system and related enterprise impacts and to maximize the return on the County's IT investment. The 311/CRM system combined advanced telephony,
internet, and computer technology with constituent-focused business processes. Residents are now able to call one number to access County government
services. The 311/CRM system includes built-in tracking and accountability features to assure that every call receives a timely response. In addition, the
311/CRM system produces information on County efficiency and effectiveness in responding to requests for information and service requests. This information
is used by the Chief Administrative Officér, CountyStat, and operating departments to frack and improve performance and customer service, Completion of
Phase | of the current MC311 {CRM) included developing an automated service request processing system for the County's Department of Transportation
including converting the systems currently used for leaf pick-up, snow removal, tree issues, and street light outages. Phase I of the Technology
Modernization project will include modernization of the County's Tax Assessment Billing System, This system is used to annually calculate and bill County
residents for County and municipal property taxes, solid waste fees, water quality fees, WSSC fees, and other fees, taxes, and related credits. The HHS
technology modernization involves the product identification and modification and implementation of an enterprise Health and Human Services system that
includes the following components: intake and eligibility; common client index; document imaging and electronic records; case management and billing
capabilities for health and human services; a portal for legacy and enterprise systems; a data warehouse; and self-service kiosks for use by clients and partner
agencies.

COST CHANGE .

increase due to the continuation of staff and contractual resources to complete the remaining project components, provide ongoing system upgrades and
modifications, provide the next stage of enterprise wide BPR and improvements, and implement the next phase of project improvements including
implementation of the Health and Human Services system.

JUSTIFICATION

According to a 2004 ranking of major existing technology systems based on their current health and relative need for upgrade or replacement, the County's
then current core business systems (ADPICS, FAMIS, BPREP, and HRMS) were ranked as Priority #1, which means "obsolete or vuinerable critical system in

APPROPRIATION AND COORDINATION
EXPENDITURE DATA MCG efforts are coordinated with applicable - -
Do et oo agencies during the project planning,
Fi?: Cg:: Espé):;;la = Fyor (8000) requirements gathering, and requests for
Current Scope FY13 113,621 || proposal (RFP) phases.
Last FY's Cost Estmate 50979 Offices of the County Executive
d Office of the County Council
" Department of Finance

ApproprTatfon Request i3 12,421 Department of Technology Services
Appropriation Request Est. FY14 11,104 || Office of Procurement
Supplemental Appropriation Request 0 11 Office of Human Resources
Transfer ) o || Office of Management and Budget

Department of Health and Human Services
Cumulative Appropriation 80,979 | | All MCG Departments and Offices
Expenditures / Encumbrances 70114 Maryland Department of Human Resources

fand D ntof H

Unencumbered Balance 10,865 g:gengd eptartmx? tof Heaith and Mental
Partial Closeout Thru FY10
New Partial Closeout FY11 0
Total Partial Closeout

County Council




Technology Modernization -- MCG -- No. 150701 (continued)

immediate risk of failure.” These at-risk systems were replaced with a state of the art ERP system which provides a common database supporting financials,
procurement, budget, and HR/payroll, and includes system-wide features for security, workflow, and reporting, and up-to-date technology architecture.
Montgomery County seeks to set a national standard for accountability and responsiveness in governance and the delivery of services to its residents and
businesses. -

Tax Assessment Billing System: The current system is over 30 years old, is only internally supported, and is used for the collection of over $2 billion in
revenues annually. :

Health and Human Services: This technology modernization effort will ensure ongoing viability of key processes, replace outdated and vulnerable systems,
create staff operating efficiencies and produce a high return in terms of customer service and accountability to our residents.

Related plans and studies include the Information Technology Interagency Funding and Budgeting Committee’s report of September 30, 2003, and the MCG
FY06 1T Budget Overview prepared by DTS.

OTHER

The Technology Modernization - MCG project is intended to serve as an ongoing resource for future |T modernization and related process engineering to the
County Government's business systems beyond the currently defined project scope. Future projects may inciude the following:

CRM - Citizen Relationship Management

Phase Il: This initiative will extend the service to municipalities in the County, and other County agencies (e.g. Board of Education, M-NCPPC, Montgomery
College). This initiative will proceed based upon interest from these organizations and agreement on funding.

Creation of a Citizen Relationship Management (CRM) program which will develop or convert automated capabilities for all appropriate County services
including:

Case Management

Events Management

Field Services

Grants Management

Help Desk Solutions

Point of Sales

Resident Issue Tracking System

Work Order Processing System

ERP - Enterprise Resource Planning

Business Intelligence/Data Warehouse Development

Loan Management

Property Tax Billing and Collection

Public Access to Contractor Payments

Upgrade to Oracle E-Business/Kronos/Siebel

Enhancements to comply with evolving Payment Card Industry (PCl) mandates

FISCAL NOTE . .

Project funding includes short-term financing for integrator services and software costs. The Operating Budget Impact {OBI} estimates provided above include
the costs associated with supporting the Technology Modernization project after implementation including staff returning to their "home departments” from the
project office to provide on-going support, knowledge transfer, and to serve as super users, and staff and contractors necessary to support the system,
maintenance agreements with software vendors, and costs associated with the "Sustaining Organization" in FY16-18. Establishment of a sustaining
organization is needed post implementation to resolve problems, facilitate communication across business processes because of the system integration,
produce reports, and re-engineer business processes. The Government Finance Officers Association (GFOA) and Gartner (a premier [T consulling
organization) recommend that organizations implementing an ERP also establish an enterprise business support structure (often called a sustaining
organization or Enterprise Service Center) after project implementation to maintain, enhance, and focus on: business strategy, functional / technical expertise,
software integration, technology, project management and continuous process improvement. Investing in a sustaining organization is key to fully exploiting the
capabilities of the new ERP system. :

Productivity Improvements achieved through this project include absorbing staffing reductions in the Information Technology, Fiscal, Budget, Administration,
Clerical, Human Resource, and Financial Occupational classifications (FY08-12); termination of maintenance agreements for legacy systems; termination of
the keypunching contract for the manual timesheet process; and other related savings. Total estimated savings related to this project through FY12 are
estimated at over $36 million including the reduction of over 320 full ime equivalent positions in the County Government.



Category
Subcategory
Administering Agency

Wheaton Redevelopment Program -- No. 150401

General Government
Economic Development
County Executive

Date Last Modified
Required Adequate Public Facility
Relocation impact

May 16, 2012
No
None.

Planning Area Kensington-Wheaton Status Planning Stage
EXPENDITURE SCHEDULE ($000)
, Thru Est. Totat Beyond
Cost Element Total Y11 EY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supernvision 15,015 3,485 5207 11,000 1,900 4,400 2,000 1,000 200 1,500 0
Land 1,010 1,010 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 4,508 1,308 0 3,200 0 O 3,200 0 e 0 0
Construction 52,658 408 2501 52,000 0 0 21,000 31,000 0 0 0
Other 74 64 10 0 0 0 0 0 0 0 0
Total 73,266 6,286 780| 66,200 1,800 4,400F 26,200 32,000 200 1,500 0
FUNDING SCHEDULE ($000)
Contributions 862 0 0 862 0 0 0 862 0 0 0
Current Revenue: General 650 0 0 650 650 0 4] 0 0 0 0
Federal Aid 418 371 47 0 0 0 0 0 0 0 0
G.0. Bonds 67.039 1,818 733| 64,688 1,250 4,400 26,200 31,138 200 1,500 0
PAYGO 3,797 3,797 0 0 0 8] 0 0 0 0 0
State Aid 500 500 0 0 0 0 0 0 0 0 0
Total 73,266 6,286 780 66,200 1,900 4,400 26,200 32,000 200 1,500 0
DESCRIPTION

The project provides for facility planning for a multi-user government complex or building on Parking Lot 13, to include a new headquarters (approx. 150,000
sq. ft.} for M-NCPPC, structured or underground parking, and a new town square. M-NCPPC is currently updating its program of requirements under a separate
capital project, M-NCPPC Headquarters Project #138707. When County government and M-NCPPC have completed their respective programs of
requirements, the agencies will brief the Council on the status of their discussions with the Parking Lot District and submit to the Council an appropriation
request for design of the multi-user complex or building and a memorandum of understanding between the agencies describing their respective roles and
responsibilities throughout the design process, including the process by which M-NCPPC can charge design-related personnel costs to the Wheaton
Redevelopment Program. 1t is the expectation that the MOU will reflect Park and Planning's status as an independent agency. The government office complex
or building could potentially contain a vertical mix of uses. The design will be developed pursuant to the MOU. The cost estimate will be revised as a result of
design. The project provides for a town square on Parking Lot 13 that is at least 1/3 the areéa of the site. The project provides partial funding for construction of
the government office complex or building, as well as structured or underground parking and a new town square.

The project provides up to $650,000 in FY 13 for the County's facility planning, and for consulting services to provide: 1) an evaluation of the financial feasibility
of redeveloping the WMATA bus bay site; 2) a comprehensive parking study to identify potential redevelopment disruptions to parking supply and demand, the
related impact to existing businesses, and potential solutions (including, but not limited to signage, parking management, and temporary/interim parking); and
3) planning studies that review potential models and approaches to creating local jobs and job training opportunities prior to or during redevelopment, including
relevant case examples in Montgomery County as well as innovative models from other local and national jurisdictions. Executive staff will brief the Council
regarding the outcome of these studies and any planning or negotiations regarding job opportunities and training as well as small business protections before
the Executive staff resume negotiating the terms of any General Development Agreement. Planning for the bus bay site in FY17-18 includes any necessary
updates to previous studies. Project requires coordination with the related M-NCPPC Headquarters Project #138707.

ESTIMATED SCHEDULE

Planning and engineering will commence in FY13. Construction of the parking garage and town square on Parking Lot 13 will commence in FY15. Construction
of the M-NCPPC headquarters will be completed in FY16. Planning for the bus bay site is scheduled for FY18. Planning for redevelopment of the WMATA site
will begin in FY18. The facade and streetscape improvement program will be reassessed after completion of the town square.

COST CHANGE

Cost change is due {o an updated project scope which includes planning, design, engineering, site improvements, and construction of a town square,
underground parking, and a government office building, as well as a financial analysis of the feasibility of redeveloping the WMATA bus bays. Cost estimates
were prepared prior fo completion of the Programs of Requirements for the office complex, parking and town square. Unknown factors that will affect the
ultimate project costs and revenues are the ultimate scale of the office development, the potential for sharing parking costs with a private partner, the
availability of M-NCPPC land sale proceeds, and other factors.

JUSTIFICATION

The Wheaton Redevelopment Program was established in 2000 with the goal of encouraging private reinvestrment through targeted, complementary public

APPROPRIATION AND COORDINATION e , P
we ARCOLA AVE ©
EXPENDITURE DATA WMATA ; e ed
Date First Appropriation FY04 (3‘»006) ;ff;:g:}ig]e County Attorney ‘5;(' g L
First Cost Estimate - mo
Current Scope FY13 73,266 Westfield Mall Fa »
Last FY" - Community Associations and Residents -
astFY's Cost Estimate 13,191 || Department of General Services bl
Appropriation Request FY13 B850 g:s:g rgztg?cf;;imp ortation
Appropriation Request Est. Fyi4 0 | | Department of Housing and Community ,
Supplemental Appropriation Request 0 || Affairs s
Transfer 0 {] Mid-County Regional Services Center ) e
State of Maryland g
Cumulative Appropriation 8,930 : % -
Expenditures / Encumbrances 6,385 ; B
Unencumbered Balance 2,545 1[3,“ B
-
Partial Closeout Thru FY10 0 :eg ’
New Partial Closeout FY11 0 PR B
Total Partial Closeout S ANINDHAM LA
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Wheaton Redevelopment Program -- No. 150401 (continued)

investment. The complementary public investment that Wheaton most needs is investment in creating a centrally located public space and a daytime
population that together will contribute to an 18-hour economy in downtown Wheaton. It is expected that this public investment will leverage private investment,
some of which is already occurring in Wheaton.

Plans & Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and TOD site (2010), Urban Land institute
Technical Assistance Panel (2009), The International Downtown Association Advisory report (2008); Wheaton's Public Safety Audit {2004); The Wheaton
Redevelopment Advisory Commitiee visioning process for the Wheaton core; National Mainstreet Center Planning Study (2000); WRAC activities since
 established in 2000.
OTHER
Special Capital Projects Legislation will be proposed by the County Executive.
FISCAL NOTE
- $418,000 federal grant, funded through the SAFETEA-LU transportation act, was received in FY09,
- A developer contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund. November 5, 2010 Planning Board Resolution, 10-149, Site Plan
820110010.
- Total project cost includes $8,330,000 for Streetscape and Facade work funded through FY12.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Marvland Economic Growth, Resource
Protection and Planning Act.



White Flint Redevelopment Program -- No. 151200

Category General Government Date Last Modified April 25, 2012

Subcategory Economic Development Required Adequate Public Facility No

Administering Agency County Executive Relocation Impact None.

Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total EY11 Fyiz | 6Years| FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,698 0 379 3,319 1,074 949 324 324 324 324 0
Land 2,233 0 0 2,233 2,233 0 0 0 0 0 0
Site Improvements and Ulilities 0 9] 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 5,931 0 378 5,552 3,307 949 324 324 324 324 *
. FUNDING SCHEDULE ($000)

Current Revenue: General 2,233 0 0 2,233 2,233 0 0 o] 0 0 0
White Flint - Special Tax District 3,698 0 374 3,319 1,074 949 324 324 324 324 0
Total 5,931 0 379 5,552 3,307 949 324 324 324 324 1]
DESCRIPTION

This program provides for the plans, studies, analysis, and development coordination activities by the County necessary to implement redevelopment in the
White Flint Sector Plan Area. Specialized services as detailed in the Justification section below are required to implement the extensive public infrastructure
requirements called for in the Sector Plan, and for the implementation of the specified public financing mechanism and related requirements for infrastructure
funding. This program also provides for certain land acquisitions necessary to support Transit-Oriented Deveiopment (TOD) activities in the White Flint Sector
Plan Area.

COST CHANGE

Cost increase is due {o revised planning, design, and supervision costs, land acquisition costs, and the addition of FY17 and FY18 to this ongoing project.
JUSTIFICATION

In the spring of 2010, the Montgomery County Council approved the new White Flint Sector Plan, which covers a 430 acre area. The Plan establishes a vision
for transforming what has long been an auto-oriented suburban development pattern info a denser, mixed-used ‘urban’ center in which people can walk to work,
shops and transit. An expanded street grid and other infrastructure improvements will create walkable blocks containing residences, retail, offices and local
services. The Plan ailso calls for a financing mechanism that would generate significant revenues from properties and developments within the Sector Plan
Area. The County Council further defined this financing mechanism in Bill 50-10, which established a White Flint Special Taxing District, authorized the levy of
a property tax and the issuance of bonds to finance transportation infrastructure improvements, and stated conditions for the loaning or advancing of County
funds to the District. In Resolution No. 16-1570, the Council adopted an implementation strategy which required the Executive to carry out a feasibility or other
study {o assess whether debt repayment will require a district tax rate that exceeds certain policy goals, and calied for the forward funding or advance funding
of specified items in order to promptly implement the Sector Plan.

In addition to the financing implementation, specialized services are required related to the complex land assemblage and disposition actions necessary to
implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated with implementation of Stage 1. Staff time
and services are required to manage and coordinate efforts to develop detailed staging plans, fo assess opportunities to maximize property dedications, and to
negotiate property dedications to avoid or minimize acquisition costs. Necessary services will include appraisals, legal services, title services and consultants
versed in land assemblage. The County is also currently evaluating efforts needed to implement roadway improvements through the Conference Center site,
which is a County asset. Special requirements related to the Conference Center include negotiations with the private hotel owner as well as the Hotel and
Conference Center management firm, and the provision of interim and permanent parking related to the impacts of road rights of way that traverse the site and
will reduce the number of parking spaces avaflable to patrons.
OTHER .
The County wili purchase certain State-owned property in FY13 and will resell the property to the developers to facilitate redevelopment. The land sale
proceeds will be used to partially fund replacement Conference Center permanent parking, as well as other related Transit-Oriented Development projects,
based upon an agreement between the Counly and State.
FISCAL NOTE
The ultimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond issues.
OTHER DISCLOSURES

-* Expenditures will continue indefinitely.

APPROPRIATION AND COOCRDINATION MAP

EXPENDITURE DATA Office of the County Executive
- — Department of Finance
Date First Appropriation
- p‘.) o FYo9 (8000) Department of Transportation
First Cost Estimate D £ X )
Current Scope EY13 5,931 epartment of Economic Deve opmgnt
- Maryland Department of Transportation
Last FY's Cost Estimate 2,940
{(MDOT)
Appropriation Request 13 5233 Maryland State Highway Administration (SHA)
Developers
Appropriation Request Est. FY14 692
Supplemental Appropriation Request 0 See Map on Next Page
Transfer Q
Cumulative Appropriation 1,710
Expenditures / Encumbrances o]
Unencumbered Balance 1,710
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout




ALARF: MCG -- No. 316222

Category General Government Date Last Modified April 26, 2012
Subcategory Other General Government Required Adequate Public Facility No
Administering Agency Management and Budget Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Fyiz |6 Years | FY13 FY14 | FY15 FY16 FY17 | FY18 |5 Years
Planning, Design, and Supervision 0 0 0 0 0 0 0 0 0 0 4]
Land 36,532 3,343 4,4181 28,770 8,770 4,000 4,000 4,000 4,000 4,000 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 Q0 0
Total 36,532 3,343 4,419 28,770 8,770 4,000 4,000 4,000 4,000 4,000 *
FUNDING SCHEDULE ($000)
G.0. Bonds 4,770 0 0 4770 4,770 3] 0 0 0 0 0
Revolving Fund - 5.0, Bonds 31,762 3,343 4,41897 24,000 4,000 4,000 4,000 4,000 4,000 4,000 0
Total 36,532 3,343 4418! 28,770 8,770 4,000 4,000 4,000 4,000 4,000 0
DESCRIPTION

The Advance Land Acquisition Revolving Fund [ALARF] was established to support the implementation of capital project and facility programs in the County.
Acquisition of land in advance of actual construction saves money in the face of rising land prices and enables suitable locations for libraries, fire stations, and
similar facilities to be secured before development eliminates choice and forces acceptance of a less accessible or desirable site. The revolving fund works in
the following way: the unencumbered revolving appropriation balance in the fund is used to purchase land for various public facilities which are either approved
in the capital program or which appear in adopted area master plans. Later, the fund is reimbursed by appropriations to the specific facility project accounts;
then, the associated expenditures are transferred from the ALARF project to the facility project, thereby freeing up the appropriation for future expenditures.
The reimbursement is desirabie for accounting purposes in order to make the cost of the site clearly a part of the total cost of a specific project.
Reimbursement also maintains the balance in the revolving fund. A number of such reimbursements are scheduled in this capital program. Cost estimates are
not given for possible acquisitions since any estimates would be speculative. Immediately prior to initiating acquisition proceedings on any site, independent
professional appraisals are prepared. When projected land costs appear to be considerably greater than anticipated, consultation with the County Councit is
useful. in the event the County Executive proceeds with advance land acquisition in years before those shown on project description forms, consultation with
Councit would be useful. The cumulative appropriation is the amount of the revolving fund, as well as certain special appropriations to this project as described
below. Costs shown for prior years include the land acquisition reimbursable to the fund and other charges incurred in site selection, such as appraisal, legal
costs, and other required actions. Also displayed are expenditures associated with special appropriations, not to be reimbursed. The nonreimbursable amounts
are considered sunk costs. Expenditures portrayed above in FY13-18 are for fiscal planning purposes only and represent land acquisition not shown on
applicable individual CIP project description forms in order to preserve confidentiality of estimates and negotiations with landowners. ALARF acquisitions are
typically reimbursed by appropriations from projects with various revenue sources.
COST CHANGE
The project has been increased to allow for the purchase of additional land, particularly in transit oriented development areas slated for redevelopment.
OTHER
Expenditures to buy land using ALARF appropriations made after October 5, 1388, must be reimbursed to the Fund. if the County does not intend to reimburse
the Fund, then the land cannot be purchased from the Fund's appropriation and must be purchased in a separate project. This restriction does not apply o land
already purchased. To ensure that the Counly does not lose the opportunity to acquire sites for future projects, the Council encourages the Executive to
acquire more sites and to acquire sites earlier than previously assumed. The Council also urges the County Executive to work with Maryland-National Capital
Park and Planning Commission staff to review future facility needs in master plang and department strategic plans to identify sites beyond those for projects in
facility planning and the current CIP for acquisition. If more sites are acquired, the existing balance may not be sufficient, and the Council encourages the
Executive to recommend a supplermental appropriation if necessary.
FISCAL NOTE
Expenditures and resources for Sitver Spring ALARF (as part of the Silver Spring Redevelopment Project} previously shown here have been closed out.
OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of General Services
- how Other Departments
Dale First Appropriation
; p? P Fyez (5000) Office of Management and Budget
First Cost Estimate Department of Fi
Current Scope FY13 36,532 €pa ntof rinance
Last FY's Cost Estimate 31,782
Appropriation Request FY13 4770
Appropriation Request Est. FY14 0
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 7,762
Expenditures / Encumbrances 5,517
Unencumbered Balance 2,245
Partial Closeout Thru FY10 234
New Partial Closeout FY11 0
Total Partial Closeout 234
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DOCR Staff Training Center -- No. 421101

Category Public Safety Date Last Modified May 04, 2012
Subcategory Correction and Rehabilitation Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Planning Area Clarksburg Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYHM Y12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 79 14 0 65 65 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 79 14 0 65 65 0 [ [ ] 1] [
FUNDING SCHEDULE {$000)
Current Revenue; General 65 0 0 85 85 0 0
G.0. Bonds 14 14 0 0 0 0 0 0 0 0 0
Total 79 14 1] 65 65 o 1] 0 1] 0 4]
DESCRIPTION

This project, located at 22880 Whelan Lane, Boyds, provides for the design of a new Department of Correction and Rehabilitation {DOCR) Staff Training
Center of approximately 12,000 GSF at the Montgomery County Correctional Facility (MCCF). The Training Center will house classrooms, administrative
offices and materials for the DOCR’s training programs. This new project is proposed because renovation of the existing Montgomery County Detention Center
facility (Detention Center Reuse PDF#420755) was determined not to be cost effective due to the need for significant capital expenditures, life cycle costs, and
continued maintenance.

The DOCR Staff Training Center will be constructed on the site of the existing MCCF proximate to security systems, equipment and facilities for practical
training to Correctional Officers and to provide real world situations to Correctional Officers and other staff in the performance and their duties

The project incorporates technical requirements from the Detention Center Reuse project in addition to updated space requirements developed by an
interagency working group. Design and construction of a new Criminal Justice Complex, which was a component of the Detention Center Reuse project, will
proceed as a separate project at the site of the District One Police Station under PDF No. 421100.
COST CHANGE
Project was previously approved for design only. Costs will be deferred due to fiscal affordability, though preliminary planning funds are contained in the
County's Facility:MCG CIP project (No. 508768).
JUSTIFICATION
The renovation of the existing Montgomery County Detention Center (MCDC}) facility {Detention Center Reuse PDF#428755) which aiso included space for staff
training, was determined not to be cost effective due to the need for significant capital expenditures, life cycle costs, and continued maintenance as a result of
aging systems. It was determined to be cost effective to locate a staff training center at the Montgomery County Correctional Facility (MCCF).
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA County Council
- — Department of Correction and Rehabilitation
Date First Appropriati ) .
Firet C‘o : Es;;;e e Pyt (3000) Department of General Services
c s Fy13 79 || Department of Technology Services
urrent Scope
Last FY's Cost Estimate 536 || Office of Management and Budget ‘
Montgomery County Fire and Rescue Service
Appropriation Request FYi3 -457 agssh{i:ngton Gas
Appropriation Request Est. FY14 0 ;| Alleghany Power
Supplemental Appropriation Request O}l Upcounty Regional Services Center
Transfer 0 1} State of Maryland
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Total Partial Closeout




Clarksburg Fire Station -- No. 450300

Category Public Safety Date Last Modified May 14, 2012

Subcategory Fire/Rescue Service Required Adequate Public Facility No

Administering Agency General Services : * Relocation Impact None.

Planning Area Clarksburg ‘ Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 EY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,374 482 291 125 125 0 0 0 0 0 2,496
Land 1,660 1,660 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 6,514 2 42 2,413 84 2,329 0 0 ¢} [¢] 4,057
Construction 9,811 0 0 0 0 0 0 0 0 0 9,811
Other 5,577 4 0 0 0 0 0 0 [ 0 5,573
Total 26,936 2,128 333 2,538 209 2,329 0 0 0 0] 21,937
] FUNDING SCHEDULE ($000)

G.0. Bonds 26.366 2,128 333 1,968 209 1,759 0 ¢] 21,937
Intergovernmental 570 0 0 570 0 570 0 0 0 ] 0
Total 26,936 2,128 333 2,538 209 2,329 . g g 0 0] 21,937

DESCRIPTION

This project provides for a new Fire and Rescue Station in the Clarksburg area and the purchase of associated apparatus. Also, the project will provide a
connection to the Washington Suburban Sanitary Commission (WSSC) sanitary sewer system for the fire station and for properties along MD 355 within the
Clarksburg Historic District. The new facility will be located at 23420 Frederick Road, Clarksburg. The new station will be constructed in accordance with
square footage specifications of the prototype Program of Requirements (POR) for a Class | Fire Station. A Class | Fire Station is approximately 22,600 gross
square feet and includes apparatus bays, dormitory and support space, personnel living quarters, administrative offices, and a meeting/training recom. This
station will include offices for a Battalion Chief, a Police satellite facility, additional space for the Upcounty Regional Services Center and personal protective
equipment storage totaling 2,589 square feef. On-site parking will be provided. Fire/Rescue apparatus to be purchased for this station includes an aerial truck,
a tanker and a brush truck.

ESTIMATED SCHEDULE

The fire station planning and design is complete through the design development stage. The finat design and construction of the Clarksburg fire station is
deferred beyond six-years due to fiscal capacity. Funds for the design and construction for the sewer extension required to serve the fire station and the
Clarksburg Historic District are included in FY13 and FY14.

COST CHANGE

Previously funded costs are for land and partial design costs for the fire station up to the design development phase. FY13-18 project costs represent
preliminary cost estimates for the sewer extension only. Costs and funding reflected on this PDF will be revised after the County completes a cost-sharing
agreement with the affected property owners in the Clarksburg Historic District and finalizes the scope of work with WSSC.

JUSTIFICATION

A new station will be necessary in this area due to the present and projected population density for the Clarksburg area. Clarksburg is expected fo increase
from a few thousand residents to more than 25,000. The Clarksburg Town Center is envisioned to include a mix of housing, commercial, retail, recreation and
civic uses with the Clarksburg Historic District as the focal point. Residential areas include the Newcut Road neighborhooed, the Cabin Branch neighborhood,
the Ten Mile Creek area, the Ridge Road transition area, the Brink Road transition area, as well as projected residential development in the Transit Corridor
District and the Gateway Center.

In addition, the property for the fire station and the surrounding properties are not connected to the sanitary sewer system; with failing septic systems, they do
not meet modern wastewater disposal standards. Therefore, this project also includes the design and construction of the sanitary sewer connection for the fire
station and 38 surrounding properties. This will help keep the Clarksburg Historic District a viable community, promote rehabilitation of existing structures, and
allow for limited development that is consistent with the adopted master plan. This sanitary sewer connection was based on the 2010 WSSC report "Sewer
Facility Plan for Historic Clarksburg.”

This project is recommended in the Fire, Rescue, Emergency Medical Services and Community Risk Reduction Master Plan approved by the County Council in
October 2005 and the Montgomery County Fire and Rescue Service Station Location and Resource Allocation Work Group, Phase | Report, “Need for
Upcounty Fire-Rescue Resource Enhancements, October 14, 1999. Development of this facility will help Montgomery County meet the NFPA 1710 Guidelines.
OTHER

Unexpended appropriation for the design and construction of the fire station has been removed. The County Councit will consider a future appropriation
request for the design and construction of the sewer exiension once the County Council and County Executive have agreed upon a cost-sharing agreement for

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Montgomery Coun.ty Fire and Rescue Service -

Date_Firsi Appropriation FY03 (8000) 322:3::: rige(gi:no:ic gervices Center

gr:’:ei?g:é?émate EY13 4,995 || Department of General Services

Lot FY's Cost Estrae 395 Department of Permitting Services
2 i Department of Technoiogy Services

— M-NCPPC

Appropriation Request FY13 726 || State Highway Administration

Appropriation Request Est. FY14 1,047 11 wsse

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 3,952

Expenditures / Encumbrances 2,893

Unencumbered Balance 1,059

Partial Closeout Thru FY10 0

New Partial Closeout FY11

Total Partial Closeout 1]
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Clarksburg Fire Station -- No. 450300 (continued)

the sewer extension with the affected property owners. This agreement should equitably allocate the sewer extension costs between the County and the
private property owners who will benefit from the extension. The property for the fire station will require a sewer category change prior to the issuance of

permits. Contributions reflect a planning level estimate of a WSSC health hazard subsidy for which Clarksburg Historic District property owners would be
eligible for construction of new sanitary sewer mains.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.



Roof Replacement: Fire Stations -- No. 458629

Category Public Safety Date Last Modified April 20, 2012
Subcategory Fire/Rescue Service Required Adequate Public Facility No
Administering Agency General Services Relocation impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 £Y12 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | ¢ Years
Planning, Design, and Supervision 560 284 0 276 46 46 46 46 46 46 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 G 0
Construction 2,894 5 1,053 1,836 306 306 306 306 306 306 0
Other 0 0 0 0 0 Y] 0 0 0 0 0
Total 3,454 289 1,053 2,112 352 352 352 352 352 352 *
FUNDING SCHEDULE ($000)
G.O. Bonds 3.454 289 1,053 2,112 352 352 352 352 352 352 0
Total 3,454 289 1,053 2,112 352 352 352 352 352 352 0
DESCRIPTION

This project provides for the replacement of roofs at fire and rescue stations where existing roofs are in poor and deteriorating condition. Routine roof
maintenance and minor repairs are funded in the Operating Budget. One station roof replacement is programmed annually. Roof replacements are
coordinated with Montgomery County Fire and Rescue Service and are consistent with the roof condition survey and facility assessment information to
establish priorities.
COST CHANGE
The increase is due to the addition of FY17 and FY18 expenditures.
JUSTIFICATION
The age of many fire and rescue stations creates the need for this ongoing project. Additional factors determining the need for roof replacement are: design
life span of roof materials, present roof condition, long-term utilization plans for the facility, and the probability of continued repairs. A roof condition survey was
completed in Spring 2005. '
OTHER
The following stations are planned for roof replacement projects: Damascus #13; Hillandale #24; Hillandale #12; Sandy Spring #40, Rockvifie #31; Burtonsville
#15; and Cabin John #10.
FISCAL NOTE
Debt service for this project will be financed with Consolidated Fire Tax District Funds.
OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Montgomery County Fire and Rescue Service
Date First Appropriation Fyes ($000) I'_}ocal Volunteer Fire and Regcue Departments
Firet Cost Estmate epartment of General Services

Current Scope FY13 3.454

Last FY's Cost Estimate 2,352

Appropriation Request FY13 352

Appropriation Request Est. FY14 352

Supplemental Appropriation Request 0

Transfer 398

Cumulative Appropriation 944

Expenditures / Encumbrances 375

Unencumbered Balance 569

Partial Closeout Thru FY10 3,040

New Partial Closeout FY11 0

Total Partial Closeout 3,040

County Council




Public Safety Headquarters -- No. 470906

Category Public Safety Date Last Modified May 18, 2012
Subcategory Other Public Safety . Required Adequate Public Facility No
Administering Agency Genegral Services Relocation impact None.
Planning Area Gaithersburg Vicinity Status Under Construction
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 FY12 6 Years | FY13 FY14 FY15 FY18 FY17 FY18 | g vears
Planning, Design, and Supervision 2,456 1,607 849 ) 0 0 0 0 0 0 0 0
Land 76,340 0 0 76,340 0] 76,340 0 0 a 0 4]
Site Improvements and Utilities 667 0 667 0 0 0 0 0 i 0 0
Construction 24,246 4,903 18,343 0 0 0 0 0 0 0 0
Other 4 853 7 4,846 0 0 0 0 0 0 0 0
Total 108,562) - 6,517 25,705| 76,340 0] 76,340 0 0 0 0 i}
FUNDING SCHEDULE ($000)
G.0. Bonds 108,562 2,017 1,122] 94,000 0 0 6,000 9,500 28,500} 50,000{ 11,423
Interim Finance 0 4,500) 24,583 -17.660 0 76,340 -6,000 -8,500; -28,500| -50,000] -11,423
Total 108,562 6,517 25,705 76,340 0 76,340 0 4] 0 a ]
OPERATING BUDGET IMPACT ($000)
Maintenance ’ 9,378 1,563 1,563 1,563 1,563 1,563 1,563
Energy 11,088 1,848 1,848 1,848 1,848 1,848 1,848
Net impact 20,466 3,411 3,411 3,411 3,411 3,411 3,411
DESCRIPTION

This project is part of the Smart Growth Initiative Program and provides for acquisition, planning, design and construction for the relocation of a number of
County facilities to 100 Edison Park Drive in Gaithersburg known as the GE Building/GE Technology Park. Facilities and programs to be relocated from their
current location as part of this project include: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue
Service from the Executive Office Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportation;
and the 1st District Police Station. The project will also provide for the relocation of other County functions currently in leased facilities. A public safety memorial

will be constructed in coordination with the Public Arts Trust. The property will be acquired under the lease purchase agreement described in the Fiscal Note
below.

ESTIMATED SCHEDULE

The design was completed in Spring of 2010. The construction started in Spring of 2011 with a construction period of 10 months.

COST CHANGE

Cost change due to addition of {T-related improvements.

JUSTIFICATION

Montgomery County Police Headquarters

The Montgomery County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major physical plant repairs and improvements.
The building is in generally poor condition. The facility houses a mix of sworn and civilian units, but lacks the separation of law enforcement functions. The

building also houses the Forensic Unit and the crime laboratories. Because of the Jack of space at the current site, the Police Department has many of its
functions dispersed to other locations in leased space.

Montgomery County Fire and Rescue Service Headquarters

The Mentgomery County Fire and Rescue Service Headquarters is located at 101 Monroe Street on the 12th floor of the Executive Office Building (EOB). The
space currently houses the Fire Chief, all five department division chiefs, and other key uniformed and administrative staff. However, due to facility and space
limitations, other operational and administrative staff are located off-site. This creates inefficiencies for the day-to-day operations of the department. Also the
EOB does not provide for needed 24/7 emergency respense requirements and adequate parking accommaodation.

1st District Police Station \

The 1st District Police Station was constructed in 1863 and is about 15,752 square feet while the current needs are about 32,000 square feet. To help with the
need for office space, the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for office space.
Based on a recent County study (Facility Condition Assessment, Janiuary 2005}, the building is in need of major maintenance including new windows and a new

roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and schedule to be determined. The GE
Technology Park Site is a prime location for this facility.

APPROPRIATION AND COORDINATION MAP.
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Public Safety Headquarters -- No. 470906 (continued)

These public safety facilities are in aging undersized buildings that are in need of extensive rehabilitation. Due to significant ongoing interaction between the
Police Department, Fire and Rescue Service, and Homeland Security, these agencies would benefit from co-locating their administrative functions to facilitate
their ongoing interaction and to enable the sharing of resources and support services. This co-location will be efficient operationally and will eliminate regular
frave! between agencies.

Other Leased Facilities
There are a number of County operations that are currently located in various leased facilities. This project will also provide for the relocation of a number of
leased facilities which will reduce the County's long term lease costs.

Plans and studies for this project include: "Program of Requirements for the Police-Fire-Rescue Service-Homeland Security Department's Headquarters Facility
and Police First District Station," September 2006; M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2008, adopted
by the M-NCPPC, March 15, 2006; "Montgomery County Property Use Study Updated Briefing to County Council," April 29, 2008 (based on Staubach
Reports); "Montgomery County Smart Growth Initiative Update to County Council”, September 23, 2008.

OTHER

The FY09 appropriation included $2.4 million for Planning and Design and $10.5 million for building system replacements and upgrades.

This project includes $200,000 that must only be used for the construction of a Public Safety Memorial.

FISCAL NOTE

The County has entered into a triple net sublease-purchase agreement which will allow it to exercise its purchase option at any time before April 30, 2014.
Ongoing financial analysis will determine when it is in the best interest of the County o acquire the property.

Interim financing will be used for land acquisition in the short term, with permanent funding sources to include G.O. Bonds and Land Sale Proceeds.
The approved 1st District Police Station project (No. 470703) wili be closed out.
Transfer of $1,121,500 from East Germantown Fire Station, Project # 450101 for IT improvements.

OTHER DISCLOSURES
- A pedestrian impact analysis has been compieted for this project.



PSTA & Multi Agency Service Park - Site Dev. -- No. 470907

Category Public Safety Date Last Modified May 02, 20612

Subcategory Other Public Safety Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Gaithersburg Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Totat Beyond
Cost Element Total FY11 Fy12 | 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 7,181 1,138 1,872 4,151 3,237 914 0 0 0 0 0
Land 46,5461 46,491 55 0 0 0 0 0 0 0 0
Site Improvements and Utilities 44 415 0 0! 44,415 156011 24,114 4,700 0 0 0 0
Construction 3,400| 0 0 3,400 1,457 1,943 0 0 0 0 0
Qther 103 0 0 103 0 103 0 0 0 0 0
Total 101,626 47,629 1,827 52,069 20,295 27,074 4,700 [ g 0 g
FUNDING SCHEDULE ($000)

G.0. Bonds 4.700 0 0] 4,700 0 o] 4,700 0! 0 0 i
Interim Finance 96,925| 47,629 1,927 47,369] 20,295 27,074 0 0 0 0 0
Total 101,625 47,628 1,927 52,069] 20,295 27,074 4,700 1] 0 0 1]
DESCRIPTION

This project is part of the Smart Growth Initiative and provides for fand acquisition and site improvements on a site on Snouffer School Road known as the
Webb Tract or Centerpark. The Webb Tract is separated by wetlands into an east and west section. Facilities targeted for rejocation to the east section of the
Webb Tract are the (1) Montgomery County Public Schools (MCPS) Food Distribution Facility, {2) MCPS Facilities Maintenance Depot, and (3)
Maryland-National Capital Park and Ptanning Commission (M-NCPPC) Facilities Maintenance Depot. These three facilities are currently jocated at the County
Service Park on Crabbs Branch Way. These facilities must be relocated in order to implement the Shady Grove Sector Plan that creates a transit-oriented
community at the Shady Grove Metro Station. The Public Safety Training Academy on Darnestown Road will be relocated to the west side of the Webb Tract
in order to provide housing at the current PSTA site in support of the Great Seneca Science Corridor (Gaithersburg West) Master Plan.

Public Safety Training Academy - is the primary training facility for the Departments of Police and Fire and Rescue Service. The proposed facility includes an
academic building including a simulation area, gymnasium, indoor firing range, graphics and videc development capabilities, and canine training and support
facilities. An emergency vehicle operations center, driver training classrooms and simulation room, driver training track, driver training skills pad and skid pan,
and fire and rescue training building wilt also be at the site. Staff and visitor parking will be constructed.

MCPS Food Distribution Facility - The current MCPS Food Distribution Facility is about 58,000 sguare feet with 150 parking spaces for staff and loading docks.
The new facility will be designed to accommaodate needed growth and will include best environmental management practices.

MCPS Facilities Maintenance Depot - includes an administrative building, vehicle/equipment repair shop, PLAR storage building, cutdoor covered storage,
uncovered bulk material storage, heavy equipment and vehicle staging areas, and staff and visitor parking. The new facility will be co-located with the
M-NCPPC Maintenance Depot and will be designed to accommodate needed growth and will include best environmental management practices.

M-NCPPC Faciliies Maintenance Depot - includes an administrative building, vehicle/equipment repair shop, outdoor covered storage, uncovered bulk material
storage, heavy equipment and vehicle staging areas, fuel station, staff and visitor parking. The current facility includes 65,000 square feet of building space,
370 staff and visitor parking spaces, and storage for 220 maintenance vehicies and pieces of equipment. The new facility will be co-located with the MCPS
Maintenance Depot and will be designed to accommodate needed growth and will include best environmental management practices.

ESTIMATED SCHEDULE

Site improvement activities will commence in the Winter of 2012 and are expected to last fifteen months. Demolition for the County Service Park West will take
place in FY15.

COST CHANGE

Cost increase due to the shift of site improvement costs from MCPS & M-NCPPC Maintenance Facilities Relocation, No. 361109, MCPS Food Distribution
Facility Relocation, No. 361111, Public Safety Training Academy {PSTA) Relocation, No. 471102, the cost of construction of Turkey Thicket, and the addition of
site clean-up and demolition activities for the west side of the County Service Park.

JUSTIFICATION

PSTA - There have been no major upgrades or renovations to the PSTA since it was completed in 1973. The PSTA needs reconfiguration and expansion to

meet current and projected training needs. The PSTA Academic Building Complex Project No. 479909 does not include the cost of design and construction to
meet LEED Silver requirements.

APPROPRIATION AND COORDINATION : MAP
EXPENDITURE DATA Department of General Services g
" o Department of Police
Sii? ggi: :ggr:);relat!on FY (5000) Fire and Rescue Service _
FY13 101,825 || Montgomery County Public Schools
Curren! Scope ‘ Maryland-National Capital Park and Planning
Last FY's Cost Estimate 48,241

Commission
Department of Permitting Services

Appropriation Request FY13 50,149 ;

il Department of Finance
Appropriation Request Est. FY14 1,717 Department of Technology Services
Supplemental Appropriation Request 0 || Office of Management and Budget
Transfer 1,518 ] Washington Suburban Sanitary Commission

Pepco
Cumulative Appropriation 48,241 1 Washington Gas
Expenditures / Encumbrances 47,963 Upcounty Regional Services Center
Unencumbered Balance 278
Partial Closeout Thru FY10 0
New Partial Closeout FY11 0

Total Partial Closeout 0




PSTA & Multi Agency Service Park - Site Dev. -- No. 470907 (continued)

MCPS and M-NCPPC Facilities - Relocation is required in order to implement the Shady Grove Sector Plan that creates a transit oriented community next to
the Shady Grove Metro station. The Parks Department's Shady Grove maintenance facility opened in 1981 and is undersized to serve the needs of the Park
System which has nearly doubled over the last 30 vears. A 2005 study by Delmar Architects concluded that the MCPS food distribution faczlnty should be
expanded to 71,000 square feet to meet current and future needs.

OTHER

Plans and studies for this project include: “Program of Requirements for Montgomery County Public Safety Training Academy” August 27, 1998; M-NCPPC
Shady Grove Sector Plan, approved by the Monigomery County Council, January 2006, adopted by the M-NCPPC, March 15, 2006; "Montgomery County

Property Use Study Updated Briefing to the County Council”, April 29, 2008 (based on Staubach Reports) “Montgomery County Smart Growth Initiative Update
to County Council®, September 23, 2008.

The Public Safety Memorial was constructed at the Public Safety Headquarters located at the GE Tech Park.

FISCAL NOTE

This appropriation of $48.241 million provides for acquisition of the east and west sides of the Webb Tract (Centerpark), settlement costs, and master site
planning for the east and west sides. The sales price is $75,000 less than the price originally agreed to by the County Executive and Miller and Smith, the

property owner. Miller and Smith has agreed to pay the County $150,000 cash at closing as an early closing incentive. This $150,000 is not used as a source
of funding for this project.

Interim financing will be used for land acquisition in the short term, with permanent funding sources to include G.O. Bonds and Land Sale Proceeds.

G.0. Bonds have been allocated from a variety of projects to fund the previously unprogrammed site demolition costs for the County Service Park West. Site
demolition costs for the County Service Park East and the existing PSTA site have not been programmed yet.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.



Gold Mine Road Bridge M-0096 -- No. 501302

Category Transportation Date Last Modified May 07, 2012
Subcategory Bridges Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact Nene.
Planning Area Olney Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,030 0 0 1,030 300 475 255 0 0 0 0
Land 3186 0 0 315 245 70 0 0 0 0 0
Site Improvements and Ulilities 390 0 0 390 25 85 280 0 0 0 0
Construction 2,698 0 0 2,698 480 1,553 665 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 4,433 0 0 4,433 1,050 2,183 1,200 0 a 0 a
FUNDING SCHEDULE ($000)
Federal Aid 1,730 0 0 1,730 242 1,194 294 0 0 0
G.O. Bonds 2,703 0 0 2,703 808 989 906 0 0 0 0
Total 4,433 0 0 4,433 1,080 2,183 1,200 0 0 0 0
DESCRIPTION

This project provides for the replacement of the existing Gold Mine Road Bridge over Hawlings River and the construction of 8-0" bike path from James Creek
Court to New Hampshire Avenue. The existing bridge, built in 1858, is a one (1) span 30’ steel beamn with an asphalt filled corrugated metal deck structure
carrying a 15-8” clear roadway with W-beam guardrail on each side, for a tolal deck width of 16’-7". The proposed replacement bridge includes a one {1} span
53" prestressed concrete slab beam structure with a 29'-0" clear roadway width. The project includes 250-feet of approach roadway work at each end of the
bridge that consisis of widening and raising the roadway profile by 5 at the bridge. The new bridge will carry two lanes of traffic, improve sight distances at the
bridge, raise the bridge elevation to reduce flooding at the roadway, carry all legal vehicles, and provide pedestrian facilities across the river. The bridge will be
closed for four months in the summer and fall of 2013.

ESTIMATED SCHEDULE

The design of the project is expected to finish in the spring of 2013. The construction is scheduled to start in summer 2013 and be completed in the spring of
2015.
JUSTIFICATION
The proposed replacement work is necessary to provide a safe roadway condition for the traveling public. The 2008 bridge inspection revealed that the
concrete abutments and wing walls are in fair condition and the bridge has a weight restriction which is controlled by the undersized steel beams. The bridge is
currently on a 12-month inspection cycle to allow some school buses to exceed the inventory rating values of the beams. The bridge is functionally obsolete,
carries two lanes of traffic on a single lane bridge with no sidewalks and has inadequate sight distance approaching the bridge. The bridge is closed two to
three times a year due to flooding of the Hawlings River.
FISCAL NOTE
The costs of bridge construction and construction management in this project are eligible for up to 80 percent Federal Aid. The design costs for this project are
covered in the "Bridge Design” project (C.1.P. No. 509132}.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Federal Highway Administration — Federal Aid

; o Bridge Replacement/Rehabilitation Program
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Commission
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Whites Ferry Road Bridges No.M-0187B and M-0189B -- No. 501301

Category Transportation Date Last Modified May 01, 2012

Subcategory Bridges Required Adeguate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Poolesville Status Final Design Stage

3 EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total EY11 EY12 6 Years FY13 FY14 FY15s FY16 FY17 FY18 | g yvears
Planning, Design, and Supervision 448 Q 0 448 125 323 0 0 0 0 0
Land 84 0 0 84 84 0 0 0 0 0 0
Site Improvements and Utilities 55 0 0 55 0 55 0 0 0 0 0
Construction 1,893 0 0 1,893 661 1,232 0 0 0 0 0
Other 0 Q 0 0 0 0 0 0 0 0 0
Total 2,480 0 0 2,480 870 1,610 0 0 ] 0 0
: FUNDING SCHEDULE ($000)

G.0. Bonds 2,480 0 0 2,480 870 1,610 0 0 0 0 0
Total 2,480 0 0 2,480 870 1,610 0 ] 0 0 0

DESCRIPTION

This project provides for the replacement of two existing Whites Ferry Road Bridges {No. M-0187B and No. M-0189B). Both bridges were built in 1920.
Existing Bridge No. M-0187B is a 16 feet long single span structure carrying a 24 foot 4 inch clear roadway. Existing Bridge No. M-0189B is a 10 feet long
single span structure carrying a 23 foot 8 inch clear roadway. The replacement bridge for M-01878 will be a single span 46’ prestressed concrete slab beam
structure with approximately 300 feet of approach roadway work. The replacement bridge for M-0189B will be a single span 24’ prestressed concrete slab beam
structure with approximately 530 feet of approach roadway work. The replacement bridges will provide two 11-foot travel lanes with a 4-foot wide shoulder on
each side, for a total bridge width of 30 feet. This width will allow for the implementation of safe on-road bicycling, in accordance with the Master Plan. The
approach roadway work is needed to tie the replaced structure to the existing roadway. The vertical profile of Bridge No. M-0187B will remain the same and the
vertical profile of Bridge M-0189B will be raised by one foot at the bridge. The road will be closed and traffic will be detoured during construction. Accelerated
bridge construction technigues will be utilized to minimize the disruption to the traveling public and local community. One bridge will be replaced at a time to
maintain access for property owners between the two structures. This segment of Whites Ferry Road will be closed for approximately two and a half months
during construction.

ESTIMATED SCHEDULE

The design of the project is expected to finish in the spring of 2012. The construction is scheduled to start in spring of 2013 and be completed in summer of
2013.

JUSTIFICATION

The proposed replacement work is necessary to provide a safe roadway condition for the traveling public. The 2009 bridge inspection report for Bridge No.
M-0187B indicates that there are concrete spalls in the soffit with exposed reinforcing and numerous hairline transverse and longitudinal cracks in the soffit.
There are full-height vertical cracks and diagonal cracks in the west abutment and hairline diagonal cracks in the east abutment. The bnidge is currently posted
for an 8,000 Ib. limit for a single-unit truck and a 16,000 tb. lmit for a combination-unit truck. The 2009 bridge inspection report for Bridge No. M-0189B
indicates that the concrete deck soffit exhibits 13 spalls along the east abutment and 3 spalls along the west abutment with exposed and corroded
reinforcement. There are full height vertical cracks 1/2 inch wide in the west abutments. The southeast wingwall exhibits surface spalling over 60 percent of the
exposed face. The bridge is currently posted for an 8,000 ib. limit for a single-unit truck and a 14,000 Ib. limit for a combination-unit truck. Implementation of
this project would allow the bridges to be restored to full capacity.

The Rustic Road Functional Master Pian designates Whites Ferry Road as County Arterial (CA-35) with a minimum right-of-way of 80 ft. The Countywide
Bikeways Functional Master Plan calls for a signed shared roadway (SR-48). A review of impacts to pedestrians, bicyclists and the requirements of the ADA
(American with Disabilities Act of 1991) has been performed and addressed by this project. Streetlights, crosswalks, sidewalk ramps, bikeways and other
pertinent issues will be considered in the design of the project to ensure pedestrian safety.
OTHER
The design costs for this project are covered in the “Bridge Design” project (C.1.P. No. 508132). Since the existing bridges are less than 20-foot long,
construction and construction management costs for this project are not eligible for Federal Aid.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland State Highway Administration
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Date First Appropriation
Firet C::t Esgm:t; Fy1s (000) Maryland-National Capital Park and Planning
FY13 2 480 i] Commission
Gurrent Scope : Montgomery County Department of Permittin
Last FY's Cost Estimate 0 gomery y Lepartment o Hing
Services
o Allegheny Power
Appropriation Reguest FY13 2,480 Verizon
Appropriation Request Est. FY14 01| Comcast
Supplemental Appropriation Request 01| Facility Planning: Bridges See Map on Next Page
Transfer 0
Cumulative Appropriation 0
Expenditures / Encumbrances
Unencumbered Balance 0
Partial Closeout Thru FY10 0
New Partial Closeout FY11 0
Total Partial Closeout 0




Permanent Patching: Residential/Rural Roads -- No. 501106

Category Transportation Date Last Modified May 17, 2012
Subcategory ’ Highway Maintenance Required Adequate Public Facility No
Administering Agency Transportation Relocation impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 EY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,900 0 900 3,000 975 225 450 450 450 450 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 22,100 2,818 2,282; 17,000 5,525 1,275 2,550 2,550 2,550 2,550 0
Other 0 0 0 0 0 ] 0 0 0 0 0
Total 26,000 2,818 3,182 20,000 6,500 1,500 3,000 3,000 3,000 3,000 -
FUNDING SCHEDULE ($000)
G.0. Bonds 26,000 2,818 3,182} 20,000 6,500 1,500 3,000 3,000 3,000 3,000 0
Total 26,000 2,818 3,182} 20,000 6,500 1,500 3,000 3,000 3,000 3,000 0
DESCRIPTION

This project provides for permanent patching of rural/residential roads in older residential communities. This permanent patching program provides for deep
patching of rurai and residential roads to restore limited structural integrity and prolong pavement performance. This program wilt ensure structural viability of
older residential pavements until such time that road rehabilitation occurs.

Based on current funding trends, many residential roads identified as needing reconstruction may not be addressed for 40-years or longer. The permanent
patching program is designed to address this problem.

Pavement reconstruction involves either total removal and reconstruction of the pavernent section or extensive deep patching followed by grinding along with a
thick structurat hot mix asphalt overlay.

Permanent patching may improve the pavement rating such that total rehabilitation may be considered in lieu of total reconstruction, at significant overall
savings.

COST CHANGE

Increase in FY13 to address pavement infrastructure maintenance backlog and accelerated $1.5 million from FY14 to FY13; increase also due to the addition
of FY17-18 to this ongoing ievel of effort project.

JUSTIFICATION

In FY09, the Department of Transportation instituted a pavement management system. This system provides for systematic physical condition surveys. The
physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage
characteristics. This information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as the

overall Pavement Condition Index (PCI) of the entire residential network. The system also provides for budget optimization and a systematic approach to
maintaining a healthy residential pavement inventory.

The updated 2011 pavement condition survey indicated that 1,006 lane miles (24 percent) of residential pavernent have fallen into the lowest possible category

and are in need of structural patching. Typically, pavements rated in this category require between 15-20 percent permanent patching per fane milte. Physical
condition inspections of residential pavements will occur on a 2-3 year cycle.

OTHER DISCLOSURES
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Suburban Sanitary Commission
T ; Washington Gas Light Company
Date First Appropriation
" : p;? prat ALK (3000) Department of Permitting Services

First Cost Estimate

Fy13 26,000 | | PEPCO
Current Scope . Cable TV
Last FY's Cost Estimate 18,000 Veri

erizon

Appropriation Request Y13 5,500 Montgomery County Public Schools

Regional Services Centers

Appropriation Request Est, FY14 1,500 {1 Community Associations
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Residential and Rural Road Rehabilitation -- No. 500914

Category Transportation Date Last Modified May 17, 2012
Subcategory Highway Maintenance Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 EY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 ! & Years
Planning, Design, and Supervision 7,870 5 1,475 6,350 980 1,080 1,080 1,080 1,080 1,080 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 47 119 6,739 41701 36,210 5,610 8,120 6,120 6,120 6,120 6,120 0
Other 8 0 8 0 0 0 0 0 0 0 0
Total 54,997 6,744 5,653] 42,600 6,600 7,200 7,200 7,200 7,200 7,200 -
FUNDING SCHEDULE ($000)
G.0. Bonds 47 691 6,544 1,303; 39,844 6,600 4,444 7,200 7,200 7,200 7,200 0
Recordation Tax Premium 7,306 200 4,350 2,756 0 2,756 0 0 0 0 0
Total 54,997 6,744 5,653! 42600 6,600 7.200 7,200 7,200 7,200 7,200 0
DESCRIPTION

This project provides for the major rehabilitation of rural and residential roadways in older communities to include extensive pavement rehabilitation and
reconstruction including the associated rehabilitation of ancillary elements such as under drains, sub-grade drains, and curbs and gutters {if present). This
project will not make major changes to the location or size of existing drainage structures, if any. Pavement rehabilitation includes the replacement of existing
failed pavement sections by the placement of an equivalent or increased pavement section. The rehabilitation usually requires the total removal and
replacement of failed pavement exhibiting widespread areas of fatigue related distress, base failures and sub-grade faitures.

COST CHANGE

Increase in FY 13 to address pavement infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort project.
JUSTIFICATION

In FYO08, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition
surveys. The physical condition surveys note the type, level, and exient of residential pavement detericration combined with average daily traffic and cther
usage characteristics. This information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as
the overall Pavement Condition Index (PCl) of the entire residential network. The system also provides for budget optimization for a systematic approach to
maintaining a healthy residential pavement inventory.

The updated 2010 pavement condition survey indicated that 1,006 lane miles (24 percent)} of residential pavement have fallen into the lowest possible category
and are in need of structural reconstruction. Typically, pavements rated in this category require between 15-20 percent permanent patching per lane mile.
Physical condition inspections of residential pavements will occur on a 2-3 year cycle.

OTHER

Hot mix asphalt pavements have a finite life of approximately 20 years based upon a number of factors including but not limited to: original construction

materials, means and methods, underlying soil conditions, drainage, daily traffic volume, other loading such as construction traffic and heavy truck traffic, age,
and maintenance history.

A well maintained residential road carrying low to moderate traffic levels is likely to provide a service life of 20 years or more. Conversely, lack of programmed
maintenance will shorten the service life of residential roads considerably, in many cases to less than 15 years before rehabilitation is needed.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Suburban Sanitary Commission
- T Washington Gas Light Company
Date First A t
Aa e m.mpna on FYoe (8000) Department of Permitting Services
First Cost Estimate PEPCO
Current Scope FY13 54,957 cable TV
Last FY's Cost Estimate 40,297 .
Verizon
— Montgomery County Public Schools
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1Expenditures / Encumbrances 6,858
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Resurfacing: Primary/Arterial -- No. 508527

Category Transportation Date Last Modified May 21, 2012

Subcategory Highway Maintenance Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 § Years FY13 FY14 FY15 FY18 FY17 FY18 | g Years
Planning, Design, and Supervision 9,733 6 3,277 6,450 1.500 900 800 1,050 1,050 1,050 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 302 302 0 0 0 0 0 0 0 0 0
Construction 48,159 6,476 51331 36,550 8,500 5,100 5100 5,950 5,850 5,950 0
Other 26 0 26 0 0 0 0 0 0 0 0
Total 58,220 6,784 8,436 43,000 10,000 6,000 6,000 7,000 7,000 7,000 *
FUNDING SCHEDULE ($000)

G.0. Bonds 42,852 6,784 8,436; 27.632] 10,000 6,000 6,000 1,379 2,203 2,050 0
Recordation Tax Premium 15,368 0 0 15368 0 0 0 5,621 4,797 4,950 0
Total 58,220 6,784 8.436! 43.000; 10,000 6,000 6,000 7,000 7,000 7,000 0
DESCRIPTION

The County maintains approximately 966 lane miles of primary and arterial roadways. This project provides for the systematic milling, repair, and bituminous
concrete resurfacing of selected primary and arterial roads and revitalization of others. This project includes the Main Street Montgomery Program and
provides for a systematic, full-service, and coordinated revitalization of the primary and arterial road infrastructure to ensure viability of the primary
transportation network, and enhance safety and ease of use for all users. Mileage of primary/arterial roads has been adjusted to conform with the inventory
maintained by the State Highway Administration. This inventory is updated annually.

COST CHANGE

Increase in FY13 to address pavement infrastructure maintenance backlog and accelerated $1 miltion from FY14 and $1 million from FY15 to FY13; increase
also due to the addition of FY17-18 to this ongoing level of effort project.

JUSTIFICATION

Primary and arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse origins and
destinations that include commercial, retail, industrial, residential, places of worship, recreation, and community facilities. The repair of the County's primary
and arterial roadway infrastructure is critical to mobility throughout the County. In addition, the state of disrepair of the primary and arterial roadway system
causes frave! delays, increased fraffic congestion, and compromises the safety and ease of travel along all primary and arterial roads, including pedestrians
and bicyclists. Well maintained road surfaces increase safety and assist in the refief of traffic congestion.

In FYQ9, the Department of Transportation instituted a contemporary pavement management system. This sysiem provides for systematic physical condition
surveys and subsequent ratings of all primary/arterial pavements as well as calculating the rating heaith of the primary roadway network as a whole. Physical
condition inspections of the pavements will occur on a 2-3 year cycle. The physical condition surveys note the type, level, and extent of primary/arterial
pavement detlerioration combined with average daily traffic and other usage characteristics. This information is used to calculate specific pavement ratings,
types of repair strategies needed, and associated repair costs, as well as the overall Pavement Condition Index (PCI) of the entire primary/arterial network. The
system also provides for budget optimization and recommends annual budgets for a systematic approach to maintaining a healthy primary/arterial pavement
inventory.
OTHER
One aspect of this project will focus on improving pedestrian mobility by creating a safer walking environment, utilizing selected engineering technologies, and
ensuring Americans with Disabilities Act (ADA) compliance. Several existing CIP and operating funding sources will be focused in support of the Main Street
Montgomery campaign. The design and planning stages, as well as final completion of the project will comply with the Depariment of Transportation (DOT),
Maryland State Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway Officials .
(AASHTO), and ADA standards.
OTHER DISCLOSURES

- A pedestrian impact analysis has been compieted for this project.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Suburban Sanitary Commission
- - Other Utilities
Date First Appropriation
- : p? priat FYes (8000) Department of Transportation
First Cost Estimate . .
c FY13 58 220 | Department of Housing and Community
urrent Scope : Affairs
Last FY's Cost Estimate 43,220 Montgomery County Public Schools
Appropriation Request Y13 70,000 Mary!avnd‘- National Capital Park and Planning
— Commission
Appropriation Request Est. FYi4 8,000 11 pepartment of Economic Development
Supplementa!l Appropriation Request 0 {1 Department of Permitting Services
Transfer 0 i| Regional Services Centers
Community Associations
Cumulative Appropriation 15,220 1| Montgomery County Pedeslirian Safely
Expenditures / Encumbrances 7,189 édwsovry ?0"“‘“‘;‘6@ o with Disabil
TP . 803 ommission on People with Disabilities
Partial Closeout Thru FY10 72,692
New Partial Closeout FY11 0
Total Partial Closeout 72,692

County Council




Resurfacing: Residential/Rural Roads -- No. 500511

Category Transportation Date Last Modified May 17, 2012
Subcategory Highway Maintenance Required Adequate Public Facility No
Administering Agency Transportation Relocation impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000}
Thru Est. Total Beyond
Cost Element Total EY11 Y12 6 Years FY13 FY14 FY1§ FY16 FY17 FY18 | 6 Years
Planning, Design, and Supervision 8,919 57 4033 4,829 1,395 434 750 750 750 750 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 83,221, 30,780 50827 27,359 7,905 2,454 4,250 4,250 4,250 4,250 0
Other 45 0 45 0 0 0 0 0 0 0 0
Total 72,185, 30,837 9,160} 32,188 9,300 2,888 5,000 5,000 5,000 5,000 *
FUNDING SCHEDULE ($000)
Current Revenue: General 3098 309 0 0 0 0 0 0 0 0 0
G.0O. Bonds 70,259, 28,911 9,160f 32,188 9,300 2,888 5,000 5,000 5,000 5,000 0
PAYGO 1,617 1,617 0 0 0 0 0 0 0 0 0
Total 72,185 30,837 9,160 32,188 9,300 2,888 5,000 5,000 5,000 5,000 0
DESCRIPTION

This proiect provides for the permanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore long-term structural
integrity to the aging rural and residential roadway infrastructure. The County maintains a combined total of 4,143 lane miles of rural and residential roads.
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with a new hot mix asphalt wearing surface of 1-inch to
2-inches depending on the levels of observed distress. A portion of this work will be performed by the county in-house paving crew.
COST CHANGE
Increase in FY13-14 to address pavement infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort
project.
JUSTIFICATION
In FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition
surveys. The surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage characteristics.
This information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair cost, as well as the overall Pavement
Condition Index (PCH) of the entire residential network. The system also provides for budget optimization and recommending annual budgets for a systematic
approach to maintaining a healthy residential pavement inventory. The latest 2011 survey indicated that 2 480 lane miles (60 percent) require significant levels
of rehabilitation, Physical condition inspections of residential pavements will occur on a 2-3 year cycle.
OTHER
The design and planning stages, as well as project construction, will comply with the Depariment of Transportation (DOT), Maryland State Highway
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials (AASHTO),
and American with Disabilities Act (ADA). Rural/residential road mileage has been adjusted to conform with the State inventory of road mileage maintained by
the State Highway Administration {(SHA). This inventory is updated annually.
OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Suburban Sanitary Commission
Date First Appropriation FY05 ($000) \évépsg’ggm“ Gas Light Company
First Cost Estimate Cable TV

Current Scope Fyis 72,185 Verizi«n

Last FY's Cost Estimate 52,791 United States Post Office
Appropriation Request FY13 9,300

Appropriation Regquest Est. FY14 2,888

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 39,697

Expenditures / Encumbrances 32,707

Unencumbered Balance 7,290

Partial Closeout Thru FY10 0

New Partial Closeout FY11

Total Partial Closeout

County Council




Sidewalk & Infrastructure Revitalization -- No. 508182

Category Transportation Date Last Modified May 17, 2012
Subcategory Highway Maintenance Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element ‘Total EY11 Fyiz | 6Years | FY13 FY14 FY1§ FY16 FY17 FY18 | § Years
Planning, Design, and Supervision 8,706 20 2,941 5,745 1,320 795 795 945 945 945 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Ulilities 0 0 0 0 0 0 0 0 0 0 0
Construction . 43,230 7,189 3,486] 32,555 7,480 4,505 4505! 5385 5,355 5,355} 0
Other 35 0 35 0 0 0 0 0 4] 0 0
Total 51,971 7,209 6,462 38,300 8,800 5,300 5,300 6,300 6,300 6,300 *
FUNDING SCHEDULE ($000)
Contributions 5,071 1,408 662 3,000 500 500 500 500 500 500 0
G.O. Bonds 48,900 5,800 5,800 35,300 8,300 4,800 4,800 5,800 5,800 5,800 0
Total 51,971 7,208 6,462; 38,300 8,800 5,300 5,300 6,300 6,300 6,300 [
DESCRIPTION

This project provides for the removal and replacement of damaged or deteriorated sidewalks, curbs, and gutters in business districts and residential
communities. The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many years of paving overiays have
left some curb faces of two inches or less. Paving is milled, and new construction provides for a standard six-inch curb face. The project includes: overlay of
existing sidewalks with asphalt; base failure repair and new construction of curbs; and new sidewalks with handicapped ramps to fill in missing sections. Some
funds from this project supporl the Renew Montgomery and Main Street Montgomery programs. A significant aspect of this project has been and will be to
provide safe pedestrian access and to ensure Americans with Disabilities Act (ADA) compliance.

Mileage of sidewalks and curb/gutters has been updated to reflect the annual acceptance of new infrastructure to the County's inventory.

COST CHANGE

Increase in FY13 to address sidewalk infrastructure maintenance backliog and accelerated $1 million from FY 14 and FY15 to FY13; increase also due to the
addition of FY17-18 to this ongoing level of effort project.

JUSTIFICATION

Curbs, gutters, and sidewalks have a service life of 30 years. Freeze/thaw cycles, de-icing materials, tree roots, and vehicle loads accelerate concrete failure.
The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30 year cycle. Deteriorated curbs, gutters, and
sidewalks are safety hazards to pedestrians and motorists, increase liability risks, and aliow water to infiltrate into the sub-base causing damage to roadway
pavements. Settled or heaved concrete can trap water and provide breeding places for mosquitoes.

A Countywide inventory of deteriorated concrete was performed in the late 1980's. Portions of the Countywide survey are updated during the winter season.
The March 2010 "Report of the Infrastructure Maintenance Task Force" identified an annual replacement program level of effort based on a 30-year life for
curbs and gutters.
OTHER
The Department of Transportation (DOT) maintains a list of candidate projects requiring construction of curbs and gutters based on need and available funding.
The design and planning stages, as well as final completion of the project will comply with the DOT, Maryland State Highway Administration (MSHA}, Manual
on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials (AASHTO), and ADA standards.
FISCAL NOTE
Since FY87, the County has offered to replace deteriorated driveway aprons at the property owners' expense up to $500,000. Payments for this work are
displayed as "Contributions” in the funding schedule.
OTHER DISCLOSURES

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Suburban Sanitary Commission
- e Other Utilities
Date First Appropriation
First Cost E:::m:fte Fys1 (3000) Montgomery County Public Schools
Current Sco| Fy13 51,971 ;| Homeowners
e : Montgomery County Pedestrian Safet
Last FY's Cost Estimate 38,871 tgomery Lounty ¥
Advisory Committee
Appropriation Request 3 8,800 Commission on People with Disabilities
Appropriation Request Est. FY14 5,300
Supplemental Appropriation Reguest 0
Transfer 0
Cumulative Appropriation 13,671
Expenditures / Encumbrances 7,537
Unencumbered Balance 6,134
Partial Closeout Thru FY10 87,917
New Partial Cioseout FY11 0
Total Partial Closeout 87.917

County Council




Street Tree Preservation -- No. 500700

Category Transportation Date Last Modified May 17, 2012

Subcategory Highway Maintenance Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Y12 6 Years | FY13 Fy14 F¥Y15 FY16 FY17 FY18 | g vears
Planning, Design, and Supervision 3,132 59 208 2,775 450 525 450 450 450 450 0
Land 0 0 0 0 0 0 0 0 4] 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 21,762 4,808 1,231 15,725 2,550 2,975 2,550 2,550 2,550 2,550 0
Cther 6 5 1 0 0 0 0 0 0 0 0
Total 24,900 4,870 1,530! 18,500 3,000 3,500 3,000 3,000 3,000 3,000 *
FUNDING SCHEDULE ($000)

Current Revenue: General 21,442 4,412 1,530 15,500 0 3,500 3,000 3.000 3,000 3,000 o]
Land Sale 458 458 0 0 0 0 0 0 0 0 0
Recordation Tax Premium 3,000 0 0 3,000 3,000 0 0 0 0 0 0
Total 24,900 4,870 1,630 18,500 3,000 3,500 3,000 3,000 3.000 3,000 0
DESCRIPTION

This project provides for the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians and motorists, help
reduce power outages in the county, preserve the health and iongevity of trees, decrease property damage incurred from tree debris during storms, correct
structural imbalances/defects that cause future hazardous situations and that shorten the lifespan of the trees, improve aesthetics and adjacent property
values, improve sight distance for increased safety, and provide clearance from street lights for a safer environment. Proactive pruning will prevent premature
deterioration, decrease liability, reduce storm damage potential and costs, improve appearance, and enhance the condition of street trees.

COST CHANGE

Increase in FY14 to address tree pruning backlog; Increase also due to the addition of FY17-18 to this ongoing level of effort project.

JUSTIFICATION

in FY97, the County eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban District to include the entire
County. The street tree population has now increased from an estimated 200,000 to over 400,000 trees. Since that time, only pruning in reaction to
emergency/safety concerns has been provided.

A street tree has a life expectancy of 60 years and, under curreni conditions, a majority of street trees will never receive any pruning unless a hazardous
situation occurs. Lack of cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and
motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased liability claims. Healthy
street trees that have been pruned on a regular cycle better provide a myriad of public benefits including energy savings, a safer environment, aesthetic
enhancements that soften the hard edges of buildings and pavements, property value enhancement, mitigation of various airborne pollutants, reduction in the
urban heat island effect, and storm water management enhancement.

Failure to prune trees in a timely manner can result in trees becoming diseased or damaged and pose a threat to public safety. Over the long-term, it is more
cost effective if scheduled maintenance is performed.

The "Forest Preservation Strategy” Task Force Report (October, 2000} recommends the development of a "green infrastructure” CIP project for street tree
maintenance. The "Forest Preservation Strategy Update” (July, 2004) reinforced the need for a CIP project that addresses street trees. (Recommendations in
the inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report
and Management Plan by Appraisal, Consulting, Research, and Training Inc. {November, 1995)). Studies have shown that healthy trees provide significant
year-round energy savings. Winter windbreaks can lower heating costs by 10 to 20 percent, and summer shade can lower cooling costs by 15 to 35 percent.
Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street tree canopy captures the first 1/2 inch of rainfall
reducing the need for storm water management facilities.

OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Capital Park and Planning
~ — Commission
Date First Appropriation
- p;? P FYo7 ($000) Department of Environmental Protection
First Cost Estimate
FY13 24 900 {| Maryland Department of Natural Resources
Current Scope ' Utility companies
Last FY's Cost Estimate 18,400 || oMy companie
Appropriation Reguest FY13 3,000
Appropriation Request Est. FY14 3,500
Supplemental Appropriation Request 0
Transfer 0
Curmulative Appropriation 6,400
Expenditures / Encumbrances 4,884
Unencumbered Balance 1,518
Partial Closeout Thru FY10 1]
New Partial Closeout FYi1 0
Total Partial Closeout 0

County Council




Bethesda Metro Station South Entrance -- No. 500929

Category Transportation Date Last Modified May 04, 2012

Subcategory Mass Transit Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None,

Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage

EXPENDITURE SCHEDULE {$000}
Thru Est. Total Beyond
Cost Element Total FY11 FY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 9,135 142 793 8,200 4,000 3,200 1,000 0 0 0 0
Land 0 0 0 0 0 0 0 1] 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 70,800 0 0 67,800 0 0 0 9,900 29,9001 28,000 3,000
Other 565 565 0 0 0 0 0 0 0 0 0
Total 80,500 707 793| 76,000 4,000 3,200 1,000 9,900 29,900| 28,000 3,000
FUNDING SCHEDULE ($000}

G.0. Bonds 75,094 301 3937 71,400 0 2,600 1,000 9,800] 29,900; 28,000 3,000
PAYGO 406 406 0 0 0 0 0 0 0 0 0
Revenue Bonds: Liquor Fund 5,000 0 400 4,600 4,000 600 0 0 0 0 4]
Total 80,500 707 7931 76,000 4,000 3,200 1,000 9,900 29,900| 28,000 3,000

DESCRIPTION

This project provides access from Elm Street west of Wisconsin Avenue to the southern end of the Bethesda Metrorail Station. The Metrorail Red Line runs
below Wisconsin Avenue through Bethesda more than 120 feet below the surface, considerably deeper than the Purpie Line right-of-way. The Bethesda
Metrorail station has one entrance, near East West Highway. The Metrorail station was built with accommodations for a future southern entrance.

The Bethesda light rail transit (LRT) station would have platforms located just west of Wisconsin Avenue on the Georgetown Branch right-of-way. This platform
allows a direct connection between LRT and Metrorall, making transfers as convenient as possible, Six station elevators would be located in the Elm Street
right-of-way, which would require narrowing the street and extending the sidewalk.

The station would include a new south entrance to the Metrorail station, including a new mezzanine above the Metrorail platform, similar to the existing
mezzanine at the present station's north end. The mezzanine would use the existing knock-out panel in the arch of the station and the passageway that was
partially excavated when the station was built in anticipation of the future construction of a south entrance.

ESTIMATED SCHEDULE

Design: Fall FY10 through FY15.

Construction: To take 30 months but must be coordinated and implemented as part of the State Purple Line project that is dependent upon State and Federal
funding.

Project schedule has been delayed as implementation plan is subject to the construction of the Purple Line.

COST CHANGE

Due to MTA's updated estimates for design and construction of the project.

OTHER

Part of Elm Street west of Wisconsin Avenue will be closed for a period during construction.

FISCAL NOTE

The funds for this project were initially programmed in the State Transportation Participation project. Appropriation of $5 million for design was transferred from
the State Transportation Participation project in FY09.

The Maryland Transit Authority (MTA) publicly announced in October 2011 that the cost estimate has increased to $80.5m based upon a construction mid-point
in FY18. The construction date for the project remains uncertain and is directly linked to the Purple Line construction at the Bethesda Station.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland Transit Administration
Date First Appropriation FYQs ($000) Xnv'\:é';‘; c
First Cost Estimate . .
Current Scope FYo0g 60,000 || Bethesda Lot 31 Parking Ggrage project
tast FY's Cost Estimate 60,000 Department of Transportatlop
: Department of General Services
Approprfatfon Request FY13 0 Special Capital Projects Legislation [Bill No.
Appropriation Request Est. FYi4 9 1| 19-08] was adopted by Councif June 10, 2008.
Supplemental Appropriation Request 0
Transfer 0
Curnulative Appropriation 16,100
Expenditures / Encumbrances 707
Unencumbered Balance 15,393
Partial Closeout Thru FY10 0
New Partial Closeout FY11 0
Total Partial Closeout 0




Bus Stop Improvements -- No. 507658

Category Transportation Date Last Modified May 04, 2012

Subcategory Mass Transit Required Adequate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
. Thru Est. Total Beyond
Cost Element Total EY 11 EY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,609 1,758 1,042 809 201 151 151 151 155 0 0
Land 1,392 0 0 1,392 0 345 345 345 357 0 0
Site Improvements and Uilities 0 0 0 0 1] 0 0 0 1] 0 0
Construction 3,162 18 2,117 1,027 400 156 155 155 161 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 8,163 1,776 3,159 3,228 601 6§62 651 651 673 Q 0
FUNDING SCHEDULE ($000)

G.0, Bonds 6,166 1,776 2,759 1,631 400 305 305 305 316 0 0
Mass Transit Fund 1.997 0 400 1,597 201 347 346 346 357 0 0
Total 8,163 1,776 3,159 3,228 601 652 651 - 851 673 0 0

DESCRIPTION

This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer, more accessible and
atfractive to users, and to improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk connections,
improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing areas, and other safety
upgrades. In prior years, this project included funding for the installation and replacement of bus shelters and benches along Ride On and County Metrobus
routes; benches and shelters are now handled under the operating budget. Full-scale construction began in Oclober 2006, In the first year of the project, 729
bus stops were reviewed and modified, with significant construction occurring at 219 of these locations. As of FY12, approximately 2,000 stops have been
modified.

ESTIMATED SCHEDULE

Project should be complete by FY17.

COST CHANGE

Add $400,000 in FY13 to fund the completion of improvements for over 600 bus stops. Add funding for improvements that complete the more time intensive
improvements and right of way acquisition and construction in the FY14 through FY 17 timeframe. Remove low usage stops and stops that would overlap with
Rapid Transit Vehicle network.

JUSTIFICATION

Many of the County’s bus stops have safety, security, or right-of-way deficiencies since they are located on roads which were not originally built to
accommodate pedestrians. Problems include: lack of drainage around the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian
access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service.
Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders, improved accessibility of the system, increased attractiveness of
transit as a means of transportation, and greater ridership. Making transit @ more viable option than the automobile requires enhanced facilities as well as
increased frequency and level of service. Getting riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal.
The County has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has determined what is needed at each location to
render the stop safe and accessible to all transit passengers.

In FY05, a contractor developed a GiS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus
stops need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data
have been completed and work is on-going.
FISCAL NOTE
Funding for this project includes general obligation bonds with debt service financed from the Mass Transit Facilities Fund.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Civic Associations
- — Municipalities
Date First Appropriation
5 p;? P R (3000) Maryland State Highway Administration
irst Cost Estimate . I A
Current Scope FY13 8,163 || Maryland Transit Administration
Last FY's Cost Estrate 5338 Washmgton Metropolitan Area Transit
Authority
— Commission on Aging
Appropn.atfon Request FYis 601 Commission on People with Disabilities
Appropriation Request Est. FY14 652 Montgomery County Pedestrian Safety
Supplemental Appropriation Request 0 |1 Advisory Committee
Transfer 0 |] Citizen Advisory Boards
Cumulative Appropriation 4,935
Expenditures / Encumbrances 2,147
Unencumbered Balance 2,768
Partial Closeout Thru FY10 8,551
New Partial Closeout FY11 0
Toftal Partial Closeout 8,551

County Council




Montgomery Mall Transit Center -- No. 500714

Category Transportation Date Last Modified May 04, 2012
Subcategory Mass Transit Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Planning Area Potomac-Travilah Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Y12 6 Years | FY13 FY14 FY15 FY18 FY17 FY18 | § Years
Planning, Design, and Supervision 1758 12 0 183 0 183 0 0 0 0 Q
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 1,167 2 0 1,165 0 1,165 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,342 14 0 1,328 0 1,328 0 0 0 ] 0
FUNDING SCHEDULE ($000)
Mass Transit Fund 1.342 14 1} 1,328 0 1,328 0 0 0
Total 1,342 14 4] 1,328 1] 1,328 0 0 0 0 o
OPERATING BUDGET IMPACT ($000)

Maintenance 60 0 0 15 15 15 15

Energy 56 0 0 14 14 14 14

Net Impact 116 0 0 29 29 29 29
DESCRIPTION

This project provides for the County portion of the new Montgomery Mall Transit Center. Mall owners will develop the land and construct all bus and passenger
foundation structures including utilities. The County wili design and fund construction, as well as maintain the patron waiting area with weather/wind protected
sides, passenger seating, a transit center canopy to protect patrons, and a driver restroom. This project also includes construction oversight.

ESTIMATED SCHEDULE

The Montgomery Mall Transit Center project construction is scheduled to start in FY 14 along with Montgomery Mall expansion by the developer.

COST CHANGE
Planning, design, and supervision increased costs due to project delay by the developer.
JUSTIFICATION
On January 27, 2005, the Planning Board granted Westfield Montgomery Mall conditional approval for a 500,000 square foot mall expansion. This expansion
requires Westfield to participate in construction of a new and expanded Montgomery Mall Transit Center adjacent to the [-270 right-of-way. Westfield will
provide construction of all base infrastructure, valued at $2 million. Westfield will pay for design and construction of drives, ramps, platform pads, and utility
access. The County will pay for the transit center canopy and all passenger and bus operator amenities on the passenger waiting pad.
OTHER
The construction of the County portion is expected to start in FY 14 in order to coordinate with the Montgomery Mall expansion by the developer. The design of
this project has been completed through Facility Planning: Transportation.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of Transportation
Date First Appropriation FYo7 {$000} ﬁﬁ;}gfld' Inc.
First Cost Estimate FY12 1.342 || Department of Permitting Services
Current Scope ' Maryland-National Capital Park and Planni
Last FY's Cost Estimate 1319 ryland-hational L-apital Fark and Flanning
Commission

" Department of Economic Development
Ap propnat!on Request FY13 0 Facility Planning: Transportation
Appropriation Request Est. FY14 1,292
Supplementa! Appropriation Request 0 See Map on Next Page
Transfer 0
Cumulative Appropriation 50
Expenditures / Encumbrances 39
Unencumbered Balance 11
Partial Closeout Thru FY10 G
New Partial Closeout FY11
Total Partial Closeout

County Council



Ride On Bus Fleet -- No. 500821

Category Transportation Date Last Modified April 24, 2012

Subcategory Mass Transit Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Y12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 0 0 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 132,146] 29624| 20,688 81,833 17,324] 21,030] 13,748 9,819 6,562 13,350 0
Total 132,146 29,624 20,683 81,833 17,324 21,030 13,748 9,819 6,562{ 13,350 *
FUNDING SCHEDULE ($000)

Bond Premium 956 956 0 0 0 0 0 0 0 0 0
Confributions 475 0 475 0 0 0 0 0 0 0 0
Fed Stimulus (State Allocation) 6.550 0 6,550 0 0 0 o] 0 0 0 0
Federal Aid 24.965 1,246 11,053] 12,668 4,666 1,600 1,600 1,800 1,600 1,600 0
Mass Transit Fund 57.045 0 2,211 54,834 325 19,0301 11,748 7,819 4,562 11,350 0
Short-Term Financing 34815 22,682 0! 11,933] 11,933 0 0 0 0 Q 0
State Aid 7,540 4,740 400 2,400 400 400 400 400 400 400 0
Total 132,146] 29624| 20689 81,833] 17,324 21,0301 13,748 9,819 6,562 13,350 1]

DESCRIPTION

This project provides for the purchase of replacement buses in the Ride On fleet in accordance with the Division of Transit Services’ bus replacement plan.
ESTIMATED SCHEDULE

The FY13-18 plan calls for the following:
FY13: 11 full-size and 28 small;
FY14: 21 full-size and 32 small;
FY15: 33 full-size;
FY16: 23 full-size;
FY17: 15 full-size;
FY18: 29 full-size;
COST CHANGE
Includes updated bus prices, acceleration of small bus fleet replacement from FY 15 to FY 13, acceleration of Compressed Natural Gas ({CNG) bus replacement
from FY14 to FY13 and FY17 to FY 186, and addition of bus replacement needs for FY17 and FY18.
JUSTIFICATION
The full-size transit buses have an expected useful life of twelve years. Smaller buses have an expected usefut fife of five to seven years.
FISCAL NOTE
In FY13, 28 buses will be financed over seven years with short-term financing.
An additional $3,066,000 in Federal aid is assumed in FY13 via the Clean Fuels Program.
OTHER DISCLOSURES
- The Execulive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of General Services
Date First Appropriation FY09 ($000)

First Cost Estimate

Current Scope FY13 132,148

Last FY's Cost Estimate 101,432

Appropriation Request FY13 16,898

Appropriation Request Est. FY14 21,030

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 50,739

Expenditures / Encumbrances 36,171

Unencumbered Balance 14,568

Partial Closeout Thru FY10 0

New Partial Closeout FY 11 3}

Total Partial Closeout 0




Silver Spring Transit Center -- No. 509974

Category Transportation Date Last Madified _ April 27, 2012

Subcategory Mass Transit Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Silver Spring Status Under Construction

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Fyiz | 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | § Years
Planning, Design, and Supervision 20,037 11,688 6,751 1,600 1,600 0 0 0 0 0 0
Land ) 309 217 g2 0 0 0 o] 0 0 0 0
Site Improvements and Utilities 11,531 169, 11,362 0 0 0 0 0 0 0 0
Construction 70,295 59,667 6,922 3,706 3,706 0 0 0 0 0 0
Other 7,285 524 6,761 0 0 0 0 0 0 0 0
Total 109,457 72,263 31,888 5,306 5,306 0 Q b} 0 ) 0
FUNDING SCHEDULE {$000) .

Contributions 868| 0 0 868 868 0 0 0 0 0 0
Federal Aid 53.556| 39,913 9,583 4,080 4,060 0 0 0 0 0 0
G.0. Bonds 31.245 24,811 6,356 78 78 0 0 0 0 0 0
tmpact Tax 5,067 0 5,067 0 0 0 0 0 0 0 0
Land Sale 4,339 4,339 0 0 0 0 0 0 0 0 [
Mass Transit Fund 93 93 0 0 0 4] o] 0 0 0 0
State Aid 14,285 3,107| 10,882 300 300 0 0 0 0 0 0
Total 109,457 72,263 31,388 5,306 5,308 0 0 ] a 0 0

DESCRIPTION

This project replaces the existing 30 year old Silver Spring transit facility with a new 3-story, multi-modal transit center that serves as a vital part of the Silver
Spring revitalization initiative. Phase | of this project, completed by the State, relocated the MARC facility near the transit center. In Phase ll, the eight acre site
will be jointly developed to accommodate a transit center and an urban park. Phase 1l includes coordinated and integrated transit-oriented private development
adjacent to the transit center by WMATA. The transit center consists of a pedestrian friendly complex supporting rail (Metrorail and MARC), bus traffic (Ride
On and Metrobus, inter-city and various shuttles), and automobile traffic (taxis and kiss-and-ride). Major features include increasing bus capacity by
approximately 50 percent (from 23 bus bays to 32), a 3,500 square foot inter-city bus facility, extensive provisions for safe pedestrian and vehicle movement in
a weather protected structure. The project also includes a realignment of Colesville Road, a new ftraffic light at the transit center entrance, connections fo
MARC platforms, and enhancement of hiker/biker trails. The design allows sufficient space for the future Purple Line transit system and for an interim
hiker/biker trail that will be reconstructed as a permanent hiker/biker trail when the Purple Line transit facility is built in the reserved area. The transit center will
be accessible from all sides and on all three levels. The project includes Inteiligent Transportation System (ITS) improvements including new signage and
infrastructure to accommodate future Automatic Vehicle Locator (AVL) systems, real time bus schedule information, centralized bus dispatch, operational
controls, and centralized traffic controls. The project will be constructed in two stages: stage one, started Fall 2008, included road work and relocation of bus
stops; stage two is the construction of the new transit center and began Fall 2008.

ESTIMATED SCHEDULE

The project is under construction. The estimated completion date of the transit center has been delayed from December 2011 to September 2012. The Gene
Lynch Urban Park and decommissioning of the interim operating site {|OS) will be completed in FY13. An FY 12 supplemental will be necessary o meet this
schedule.

COST CHANGE

Cost change of $10,611,000 reflects direct and delay costs resulting from required changes to the project scope. Direct change costs {approximately
$7,400,000) reflect costs related to different soil and utility conditions discovered at the site and scope changes, including unanticipated changes to meet
WMATA requirements. The delay costs (approximately $3,200,000) provide additional funding for nine months of contractor construction management, County
and architecture/engineer construction administration, inspections, office rental, Van-Go costs, and maintenance of the Interim Operations Site (10S). These
costs do not include remediation of deficient slabs; these costs shall be borne by the construction contractor,

JUSTIFICATION

With over 1,250 bus movements per day, the Silver Spring transit center has the highest bus volume in the Washington metro system. The Silver Spring transit
center is a major contributor to the vitality of Silver Spring. There are various existing transit modes at this location although they are poorly organized. Patrons
are exposed to inclement weather conditions and interconnectivity between various modes of transportation is poor. There is no provision for future growth and
future transit modes. The current facility accommodates approximately 57,000 patrons daily, which is expected to increase by 70 percent to 97,000 by vear
2024, The project enhancements will be an urban park and connections to hiker/biker trails. The benefils will be improved pedestrian circulation and safety in a
covered facility, and reduced pedestrian conflicts with vehicle movements. All associated trails will be enhanced and néw signage will be installed. This project

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA CSX Railroad
- — Federal Transit Administration
Date First A i
e el FY99 G009 |} Maryland Transit Administration
c s @ FY1z 109457 || State Highway Administration
urrent Scope : Maryland-National Capital Park and Plannin
Last FY's Cost Estimate 56,846 ryiand- P g
Commission
e Department of Permitting Services
Approprfaifon Request FY13 s} WMATA
Appropriation Request Est. FY14 0 || Department of Transporiation
Supplemental Appropriation Request 8,493 || Department of General Services See Map on Next Page
Transfer 2,118 | | Department of Technology Services
Silver Spring Regional Services Center
Cumulative Appropriation 98,846 || Department of Police
Expenditures { Encumbrances 78,557 WSSC
PEPCO
Unencumbered Balance 20,289
Partial Closeout Thru FY10
New Parial Closeout FY11
Total Partial Closeout

County Council



Silver Spring Transit Center -- No. 509974 (cohtinued)

will complement the completed facility of the relocated MARC station and the bridge over CSX and Metro track.
FISCAL NOTE

The fuil cost of this project has increased to $112,049,000 - which includes Federal and State aid in the amount of $2,592,000 for State of Maryland expenses
for planning and supervision (that funding is not reflected in the expenditure and funding schedules of the PDF).

Based on agreements with WMATA, Montgomery County will ultimately receive a share of land sale or lease proceeds and 50 percent reimbursement for
sewer and water line relocations related to anticipated nearby private development. The amount and timing of these payments is not certain or known at this

time and has not been included in the funding schedule. If developer contributions are received after this project is closed, they will be allocated to other
capital projects.

Project budget refiects an FY12 supplemental and transfers from various transportation projecis.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.



Bethesda Lot 31 Parking Garage -- No. 500932

Date Last Modified
Required Adequate Public Facility
Relocation Impact

Category
Subcategory
Administering Agency
Planning Area

Parking

Transportation

Transportation
Bethesda-Chevy Chase

Status

EXPENDITURE SCHEDULE ($000)

May 04, 2012

Yes
None.

Under Construction

Thru Est. Total Beyond
Cost Element Total EY14 FY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | ¢ Years
Planning, Design, and Supervision 5,565 19 3,130 2,416 1,040 1,040 336 0 0 0 O
‘|Ltand 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 2,768 2,435 333 0 0 0 0 0 0 0 0
Construction 48,336 0 2,054 46,282 24,313 20,736 1,233 0 0 0 0
Other 3,838 3 2,279 1,556 720 674 162 0 0 0 0
Total 60,507 2,457 7,796 50,254 26,073 22,450 1,731 0 0 0 1]
FUNDING SCHEDULE {$000) )
Contributions 2.850 274 2,576 0 0 0 0 0 0 0 0
Current Revenue: Parking - Bethesda 1.073 2,183 5,220 -6,330 2,649 -10,710 1,731 o] o] 0 0
Land Sale - Bethesda PLD 33.160 0 0] 33,180 0 33,160 0 0 0 0 0
Revenue Bonds 23.424 0 0| 23,424 23,424 0 0 0 Q 0 o]
Total 60,507 2,457 7,796) 50,254 26,073 22.450 1,731 0 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance 468 0 0 117 117 117 117
Energy 484 0 0 121 121 121 121
Program-Other 1,686 4] 0 369 439 439 439
Offset Revenue -3,474 0 0 -875 -833 -933 -933
Net impact -836 0 0 -68 -256 -256 -256
DESCRIPTION

This project provides for the construction of a new, underground public parking garage under the land previously used as two County public parking lots and a

portion of Woodmont Avenue in Bethesda.

Design and construction will be performed by a private development partner selected through a competitive

Request for Proposal process. The public parking garage will include approximately 940 County owned and operated spaces. A mixed use development {all
privately funded and owned) will be built on top of the garage with 250 residential units and 40,000 square feet of retail space.

CAPACITY

The garage will consist of 940 County operated spaces with the private developer building and owning an additional 295 spaces.

ESTIMATED SCHEDULE

In accordance with the current General Development Agreement, construction will begin in FY12 and the new garage will open in September 2014 (FY15).

COST CHANGE

The public parking garage has been re-sized from a 5-level, 1,100 space garage to a 4-level, 840 space garage. Cost figures reflect the reduction in garage
size. The 940 public parking spaces in the re-sized garage provide for adequate public parking and are consistent with the parking management strategies
being incorporated into updated zoning requirements for parking associated with land use. Prior cost estimates were based on an initial Guaranteed Maximum
Price {GMP) for the delivery of the public garage to the County on a turnkey basis, as defined by the General Development Agreement (GDA). The GDA
provides for a final GMP to be established once the construction has been bid. The project has now advanced to that stage and the expenditures are now

based on the final GMP.
JUSTIFICATION

Parking demand analysis performed by the Parking Operations program, and separately by M-NCPPC, recommended the addition of up to 1,300 public parking
spaces in the Bethesda sector to support probable development allowed under Sector Plan guidelines. Additionally, the M-NCPPC Adopted Sector Plan calls
for construction of public parking in underground garages with mixed use residential, retail, and commercial space above. Parking Demand Studies: Desman

Associates 1996, updated 2000, 2003, and 2005. Master Plan: Bethesda CBD Sector Plan July 1994,

OTHER

Part of Woodmont Avenue south of Bethesda Avenue will be closed for a period during construction. This temporary road closure is not anticipated to coincide
with the temporary closure of Eim Street during constriuction of the Bethesda Metro Station South Entrance project.

FISCAL NOTE

The project schedule is based on the executed General Development Agreement.

APPROPRIATION AND
EXPENDITURE DATA

‘Date First Appropriation FYog ($000)
(First Cost Estimate

Current Scope FY1s 60,507
Last FY's Cost Estimate 88,819
Appropriation Request FY13 -28,312
Appropriation Request Est. FY14 Q
Supplemental Appropriation Request 0
Transfer a
Cumutative Appropriation 88,819
Expenditures / Encumbrances 2,547
Unencumbered Balance 86,272
Partial Closeout Thru FY10 0
New Partial Closeout Fy11 Q
Total Partial Closeout 0

COORDINATION

M-NCPPC

Bethesda Urban District

Bethesda-Chevy Chase Regional Services
Center

Verizon

PN Hoffman/Stonebridge Associates
Department of General Services

Bethesda Metro Station South Entrance
project

Special Capital Projects Legislation [Bill No.

20-08] was adopted by Council June 10, 2008.
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Bethesda Lot 31 Parking Garage -- No. 500932 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.



ADA Compliance: Transportation -- No. 509325

Category Transportation Date Last Modified May 03, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Adminislering Agericy Transportation Relocation impact None,

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE (3000)
Thru Est. Total Beyond
Cost Element Total Y11 EY12 6 Years FY13 FY14 FY1§ FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 2,612 863 Q 1486 225 225 225 225 283 283 283
Land 0 0 o] 0 0 3] 0 o] O 0 0
Site Improvements and Utilities 282 0 114 168 28 28 28 28 28 28 0
Construction 11,145 0 2,144 7,396 1,242 1,242 1,242 1,242 1,214 1,214 1,608
Other 8 0 8 0 0 0 0 [¢] 0 [ 4]
Total 14,047 863 2,266 9,030 1,455 1,495 1,495 1,485 1,525 1,525 *
FUNDING SCHEDULE ($000

G.0. Bonds 14,047 863 2,266 9,030 1,495 1,485 1,495 1,485 1525 1,525 1,888
Total 14,047 863 2,266 9,030 1,495 1,485 1,495 1,495 1,528 1,528 1,888

DESCRIPTION

This project provides for both curb ramps for sidewalks and new transportalion accessibility consfruction in compliance with the requirements of the Americans
with Disabilites Act of 1991 (ADA). This improvement program provides for planning, design, and reconstruction of existing Countywide infrastruciure to
enable obstruction-free access lo public facilities, public transportation, Central Business Districts {CBDs), health faciliies, shopping centers, and recreation.
Curb ramp installation at intersections along residential roads will be constructed based on population density, Funds are provided for the removat of barriers
to wheelchair users such as signs, poles, and fences, and for intersection improvements such as the reconstruction of median breaks and new curb ramps,
crosswalks, and sidewalk connectors to bus stops. Curb ramps are needed to enable mobility for physically-impalred citizens, for the on-call lransit program
“Accessible Ride On,” and for County-owned and leased facilities. A portion of this project will support the Renew Monigomery program. One aspect of this
project will focus on improving pedestiian walkability by creating a safer walking environment, ufilizing selected engineering technologies, and ensuring ADA
compliance,

COST CHANGE

Cost increase due to the addition of overhead charges in FY17 and FY18.

JUSTIFICATION

Areas served by Metrorail and other densely populated areas have existing infrastructure which was constructed without adequate consideration of the
specialized needs of persons with disabilities or impaired mobility.  This project improves access to public facilities and services throughout the County in
compliance with the ADA.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXFPENDITURE DATA Maryland Departmerit of Transportation
Date First Appropriation FYo3 (5000) ilus::hlpgton Metropolitan Area Transit
First Cost Estimate Dey :r;:nyem of Housing and Communit
Current Scope Fy13 14,047 Aﬁgirs g unity
¢ Estimats 428!
LastFY's Cost Eslimate 14285 Department of Health and Human Services
— Commission on People with Disabilities
Al ation Request FY13 1,495
ppropriat cques . Montgomery County Pedestrian Safety
Appropriation Request Est. FYt14 1,495 Advisory Committee
Supplemental Appropriation Request 9 || commission on Aging
Transfer 0 11 Maryland State Highway Administration
MARC Rail
Cumulative Agpropriation 3,128 ] Sidewalk and Infrastructure Revitalization
Expenditures / Encumbrances 1,180 ;’rgject K P o P
idewalk Program - Minor Projects
Unencumbered Balance 1,949 U.S. Department of Justice
Partial Closeout Thru Y10 20,015
New Partial Closeout FY11 0
Total Partial Closeout 20,015

County Councit




Bethesda Bikeway and Pedestrian Facilities -- No. 500119

Category Transportation Date Last Modified May 03, 2012

Subcategory Peda§irian Facilities/8ikeways Required Adequale Public Facility Yes

Administering Agency Transportation Relocation Impact None.

Planning Area Bethesda-Chevy Chase Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Y11 Y12 § Years FY13 FY14 FY15 FY16 FY17 FY18 & Years
Planning, Design, and Supervision 1,454 1,107 0 347 0 260 87 [ 0 0 O
Land 0 0 0 0 0 0 0 4] 0 0 0
Site Improvements and Utilities 200 80 0 120 0 80 80 4] 0 0 0
Construction 1,865 1,256 0 609 0 0 808 O 0 O ]
Other 1 1 0 2] 0 0 0 0 0 0 0
Total 3,520 2,444 a 1,076 [ 320 756 0 g 0 4]
FUNDING SCHEDULE ($000

G.0. Bonds 3.520 2,444 0 1,078 o 320 756 0 0
Total 3,520 2,444 0 1,076 Q A20 758 0 0

DESCRIFPTION

This project provides bikeway network impro ts and pedestrian intersection improvements as specified in the Bethesda Central Business District (CBD)

Sector Plan to complete the requirements of Stage | development.

ESTIMATED SCHEDULE

The development of the Bethesda Lot 31 Parking Garage (No. 500832) is expected to be complete in Winter 2014 {FY 15). The design and construclion for the
remaining prejects (Bethesda Avenue, 47th Street, and Willow Lane bike facilities) is expected to be compleie in FY15.

COST CHANGE

Cost change due to escalation in construction cosls and overhead charges.

JUSTIFICATION

The Bethesda CBD has little net remaining capacity for employment under the current Stage } development restrictions.
CBD into Stage I development to increase employment capacity.

improvements be implemented (see Table 5.2 of the Sector Plan) to allow the area to go to Stage |l development.

Bethesda Central Business District Sector Plan, July 1994.

OTHER

The scope of work was planned and coordinated

design and construction were developed. Costs could be further refined and amended once feasibility is determined during the design process.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

It is desirable to get the Bethesda
The Bethesda CBD Sector Plan of 1994 recommends that certain bikeway and pedestdan

with local communities, property owners, and the Bethesda Urban Parinership before cost estimates for final

COORDINATION
Bethesda Chevy Chase Regional Services

Bethesda Urban Parinership
Montgomery Bicycle Action Group
Maryland-National Capital Park and Planning

Maryland State Highway Adminisiration
Bethesda CBD Streetscaping

Hard Surface Trait Design and Construction
Resurfacing Park Roads - Bridges
Maryland Mass Transit Administration
Washington Metropolitan Area Transit

APPROPRIATION AND

EXPENDITURE DATA

Date First Appropriation EY04 ($000) Center (BCC)
First Cost Estimate

Current Scope Fy13 3,520

Last FY's Cost Estimate 3,420 Co -
Appropriation Request FY13 g

Appropriation Request Est. FY14 100

Supplemental Appropriation Request 0

Transfer ¢

Cumuiative Appropriation 3,420 || Authority
Expenditures / Encumbrances 2,473

Unencumbered Balance v47

Partial Closeout Thru FY10 0

New Partial Closeout FY11 0

Total Partial Closeout 0

MAP

See Map on Next Page

County Council




Bikeway Program — Minor Projects -- No. 507596

Category Transportation Date Last Modified May 03, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Esti. Total Beyond
Cost Efement : Total Y11 FY12 § Years FY13 FY14 FY15 FY18 FY17 Fyis § Years
Planning, Design, and Supervision 1,481 337 248 898 140 140 140 140 169 169 [}
Land 78 & 10 B2 10 10 10 10 11 11 0
Site Improvements and Utilities 0 O 0 0 0 0 0 0 0 1 O
Construction 2679 132 447 2,100 350 350 350 350 350 350 0
Other 0 0 0 o ¢ 0 0 0 0 [ 0
Total 4,238 475 703 3,060 500 500 500 500 530 530 .
FUNDING SCHEDULE ($000
G.0. Bonds 3,981 475 696 2,810 250 500 500 500 530 530
State Aid 257 Q 7 250 250 0 0 0 0 0 0
Total 4,238 475 703 3,080 500 500 500 500 530 530 Q
OPERATING BUDGET IMPACT ($000)
Maintenance 5 0 1 1 1 1 1
Het Impact § o 1 1 1 1 1
DESCRIPTION

This program provides for the planning, design, and construction of bikeways, trails, and directional route signs throughout the County. The purpose of this
project is to develop the bikeway network specified by master plans and those reguesled by the communily to provide access to commuter rail, mass fransit,
major employment centers, recreational and educational facilities, and other major attractions. Types of bikeways include shared use paths, designated lanes,
and signed shared routes along existing roads. This program will construct bikeway facilities that will cost less than $500,000 each.

ESTIMATED SCHEDULE

The Midcounty Highway bikeway project will be postponed until such time the Midcounly Corridor Study selects a preferred alignment (estimated to be in Spring

2013} to determine which side of the roadway is optimal for a off-road shared use path.

COST CHANGE

Cost increase due to the addition of FY17 and FY 18 to this ongoing project and overhead charges, partially offset by reductions due to fiscal capacity.

JUSTIFICATION

There is a continuing and increasing need to develop a viable and effective bikeway and frail nelwork throughout the County to increase bicyclist safety and
mobility, provide an alternative to the use of automobiles, reduce traffic congestion, reduce air pollution, conserve energy, enhance quality of life, provide
recreational opportunities, and encourage healthy life styles.

This project implements the bikeways recommended in local area master plans, in the 2005 Countywide Bikeways Functional Master Plan and those identified
by individuals, communities, the Montgomery County Bicycle Action Group, or bikeway segments and connectors necessitated by the subdivision process.
Projects ideniified by individuals and communities will be used as an ongoing project guide which will be implemented in accordance with the funds available in
each fiscal year. This program also complements and augments the bikeways that are included in road projects.

OTHER

Subprojects for FY13 and FY14:

FY13: River Road from Riverwood Drive to River Oak Drive; wayside along the Bethesda Trolley Trail, and Clopper Road from Hopkins Road to Kingsview
Drive.

F¥14; River Road from Riverwood Drive to River Qak Drive; and Shady Grove Road from Choke Cherry Road to Corporate Boulevard,

Prior 1o FY 13, this project was known as the "Annual Bikeway Program,”
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland State Highway Administration
Date First Appropriation Y75 (5000) MwNCPP{? Hard Surface Trail Design and
Firel Gost st Construction
Coment Zco;;m € £Y13 4238 }| M-NCPPC Hard Surface Trail Renovation
Last FY's Cost Estimate 3,378 Department of Traf\ sportation
Department of Police
Appropriation Request Vi3 500 i\l/i:r;ri\lgton Metropolitan Area Transit
Appropriation Request Est, Fyia 500 1| Maryland Mass Transit Authority
Supplemental Appropriation Request O 1| silver Spring Regional Transportation
Transfer 0 |} Advisory Board
Montgomery County Bicycle Action Group
Cumulative Appropriation 1,178 || Coalition for the Capital Crescent Trail
Expenditures / Encumbrances 518 | | Montgomery Bicycle Advocates
Unencumbered Balance 8650
Partial Closeout Thru FY10 6,282
New Partial Closeout £Y11 o]
Total Partia! Closeout 6,282

County Council




Capital Crescent Trail -- No. 501316

Category Transportation Date Last Modified May 07, 2012

Subcalegory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage

EXPENDITURE SCHEDULE (3000)
Thru Est. Total ' Beyond
Cost Element Total EY11 EY12 6 Years FY13 FY14 FY15 FY18 FY17 FY1s & Years
Planning, Design, and Supervision 6,000 ] 0 6,000 0 0 3,000 )] o 3,000 0
Land 1,400 0 9] 0 o] 0 0 0 ] 0 1,400
Site improvements and Utilities 0 0 0 0 0 0 o 0 0 o] ¢}
Construction 42,100 0 5] 21,600 0 0 0 4,320 8,640 8,640 20,500
Other 0 0 5] 0 4] 0 0 0 o] 0 0
Total 48,500 [ [ 27,600 o 0 3,000 4,320 8,640 11,640 21,900
FUNDING SCHEDULE ($000

G.0. Bonds 49,500 0 Q 27,600 0 o] 3,000 4,320 8,640 11,640 21,900
Total 48 500 0 4 27,600 0 0 3,000 4,320 8,640 11,640 21,900

DESCRIPTION

This project provides for the funding of the Capital Crescent trail, including the main trail from Elm Street Park in Bethesda to Silver Spring as a largely 12"-wide
hard-surface hiker-biker path, connector paths at several {ocations, a new bridge over Connecticut Avenue, a new underpass beneath Jones Mill Road,
supplemental landscaping and amenities, and fighting at trail junctions, underpasses, and other critical locations.

ESTIMATED SCHEDULE

The inlerim trail along the Georgetown Branch right-of-way between Bethesda and Lyttonsville will be upgraded to a permnanent trail between FY16 and FY 18,

concurrent with the Purple Line construction schedute in that segment. The new extension of the trail on the northeast side of the Metropolitan Branch Trail

between Lyttonsville and the Silver Spring Transit Center will be built in FY19 and FY20. The Metropolitan Branch segment will be opened concurrently with

the planned opening of the Purple Line in 2020,

JUSTIFICATION

This trait will be part of a larger system to enable non-motorized traffic in the Washington, DC region. This trail will connect to the existing Capital Crescen

Trail from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Trail from northern Montgomery
County to Georgetown. The trail will serve pedestrians, bicyclists, joggers, and skaters, and will be compliant with the Americans with Disabililies Act of 1990

{ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master Plan.

OTHER

The County will continue 1o coordinale with the Maryland Transit Administration (MTA) to identify options to build a sidewalk or path alongside the Purple Line
beneath Wisconsin Avenue and the Air Rights and Apex buildings in Bethesda, If the County and the MTA identify feasible options, the County will consider
adding them fo the scope of this project in the future.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland Transit Administration

Date First Appropriation FY00 (5000 Marylar@ Deparlmern- of Transponatnon

Frot Cost Estimate State Highway Administration

Curent Seape FY13 49,500 gaMa‘nd:Nahonm Capital Park and Planning

M 4 s
Last FY's Cost Estimate 0 Bethesda Bikeway and Pedestrian Facilities
- Coalition for the Capital Crescent Trai

Appropriation Request FY13 [¢] CSX Transpo rtationp "

Appropriation Request Est. Fri4 0 || Washington Metropolitan Area Transit

Supplemental Appropriation Request 0 11 Authority See Map on Next Page
Transfer O

Cumuiative Appropnation 4]

Expenditures / Encumbrances ]

Unencumbered Balance 0

Partial Closeout Thru FY10 0

New Partial Closeout FY11 0

Totat Partial Closeout 0




Falls Road East Side Hiker/ Biker Path -- No. 500905

Category Transportation Date Last Modified April 28, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Potomac-Travilah Stalus Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Fy11 £Y12 § Years FY13 FY14 FY15 FY16 FY17 FY18 5 Years
Planning, Design, and Supervision 1,292 0 0 119 0 ] 0 0 0 118 1.173
Land 2,700 0 [} 0 4] 0 [} ] 0 0 2,700
Site Improvements and Ubilities 3,000 0 ¢ 4] 0 [¢] 0 1] 0 Y 3,000
Construction 15,348 0 0 0 o 0 0 0 0 [s] 15,348
Other 0 0 o] O ¢} 0 ] 0 ] 0 0
Total 22,340 1] 0 118 ] 0 [+ '] 0 119 22,221
FUNDING SCHEDULE ($000

G.0. Bonds 16,021 0 0 119 [} 0 o} ¢} [¢] 118 15,902
Impact Tax 6,244 0 [ 0 0 [} 0 [+ 0 0 6,244
intergovernmentat 75 Q0 0 0 0 0 0 0 0 O 75
Total 22,340 0 0 118 0 0 0 0 o 118 22,221

DESCRIPTION

This project provides funds to develop final design plans, acquire right-of-way, and construct approximately 4 mies of an 8foot bituminous hiker/biker path
along the east side of Falls Road from River Road to Dunster Road. Falls Road is classified as a major highway and has a number of side street connections
along the project corridor. The path will provide pedestians and cyclists safe access to communities along this project coridor, and will provide a connection
1o existing pedestnan facilities to the north {Rockville) and to the south (Potomac).

COST CHANGE

Increase due to inflation and overhead charges.

JUSTIFICATION

This path provides much needed access to public transportation along Falls Road. The path will provide pedestrian access to the following destinations; bus
stops along Fafis Road, Bullis School, Ritchie Park Elementary School, Potomac Community Center, Potomac Library, Polomac Village Shopping Center,
Potomac Promenade Shopping Cenler, Heritage Farm Park, Falls Road Golf Club, Falls Road Park, and a number of religious facilities along Falls Road.

The 2002 Potomac Subregion Master Plan calls for a Class | (off-road) bike path along Falls Road from the Rockville City fimit to MacArthur Boulevard, The
path is a missing link between existing bicycle faciliies within the City of Rockville and existing path along Falls Road south of River Road.
FISCAL NOTE
Project deferred due to fiscal capacity. Intergovernmental revenue represents the Washington Suburban Sanitary Commission's (WSSC) porlion of the water
and sewer relocation costs. Federal Transporiation Ephancement Funds will be pursued after property acquisition has been completed.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
N " Commission
Date First Appropriation
. p;_) & kY (3000) State Highway Administration
First Cost Estimate Utility Companies
Current Sgope s 230 Depart enttsoftEn i tat Protect
Last FY's Cost Estmate 20,865 || epanm vronmental Protection
Department of Permitting Services
- Washington Gas
at FY13
Appropriation Request 0 PEPCO
Appropriations Request Est. FY14 0 11 Verizon
Supplemental Appropriation Request 0 1| Maryland Department of Natural Resources See Map on Next Page
Transfer 0 |1 Annual Bikeway Program
Cumulative Appreopriation 0
Expenditures ! Encumbrances 0
Unencumbered Balarce 0
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout 0




Frederick Road Bike Path -- No. 501118

Category Transportation Date Last Modified May 02, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Germantown Status Preliminary Design Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Etement Total Y14 Y12 & Years FY13 FY14 FY1s FY18 FY17 FY18 & Years
Planning, Design, and Supervision 932 120 582 230 30 30 85 85 <] 0 0
Land 378 Q 0 378 10 368 0 0 0 0 O
Site improvements and Utilities 505 0 0 505 0 0 305 200 4] 0 0
Construction 3,721 0 0 3721 o] ¢] 2,250 1471 ¢ 0 8]
Other 0 0 0 0 0 0 0 0 4] 0 5]
Total 5,536 120 582 4,834 40 3498 2,640 1,756 ] 0 0
FUNDING SCHEDULE {$000
G.0. Bonds 5,536 120 582 4,834 40 398 2,640 1,756 o 0
Total 5,536 120 582 4,834 40 388 2,640 1,756 Y 0
OPERATING BUDGET IMPACT ($000)

Maintenance 5 0 1 1 1 1 1
Net Impact 5 0 1 1 1 1 1

DESCRIPTION

This project provides for the design, land acquistion, and construction of a new 8-foot wide hiker-biker path along the west side of Frederick Road (MD 355)
between Slingtown Road and the existing hiker-biker path near Milestone Manor Lane, a distance of approximately 2.5 miles. The entire project will replace
about 0.9 miles of existing sidewalk segments in order to provide a continucus toute serving two schools, two parks, and a church. The project includes
streetlights and sireet trees.

ESTIMATED SCHEDULE

The project will be completed in FY16.

COST CHANGE

Cost increase due to the addition of tand acquisition and construction costs.

JUSTIFICATION

This project would provide the first bike path connection between Clarksburg and north Germantown.

FISCAL NOTE

Funds for this project were originally programmed in Public Facililies Roads No. 507310,

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland State Mighway Administration

Date First Appropriation Y i1 (3000) Mafyla'ndjNationai Capital Park and Planning

First Cost Estimate C(?r_nmlssmn .

Current Scope £Y13 5536 || Wlility Companies

Last FY's Cosl Estimate 702

Appropriation Request FY13 438

Appropriation Request Est. FY14 0

Supplemental Appropriation Request [N . See Map on Next Page
Transfer o]

Cumulative Appropriation 702

Expenditures / Encumbrances 627

Unencumbered Balance 75

Partiat Closeoul Thru FY10 o)

New Partial Closeout FY1t

Totat Partial Closeout




MD 355 Sidewalk (Hyattstown) -- No. 501104

Category Transportation Date Last Modified March 21, 2012
Subcategory Pedestrian Facilities/Bikeways Required Adequale Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Clarkshurg Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 FY12 | & Years | FY13 Fy14 FY15 FY16 FY17 FY18 | gYears
Planning, Design, and Supervision 859 97 507 255 10 245 0 0 0 0 0
Land 102 2 0 100 100 0 0 0 0 0 0
Site Improvements and Ulilities 324 0 108 218 56 160 0 0 0 0 0
Construction 895 0 0 895 0 895 0 0 0 0 0
Other 0 ] 0 0 0 0 0 0 0 0 0
Total 2,180 99 615 1,466 166 1,300 0 0 1] 0 4]
FUNDING SCHEDULE ($000)
G.0. Bonds 2,175 99 615 1,461 166 1,295 0 0 0
Intergovernmental 5 0 0 5 0 5 0 0 0 0 0
Total 2,180 99 615 1,466 166 1,300 0 1] 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance 4 4] 0 1 1 1 1
Net Impact 4 0 0 1 1 1 1
DESCRIPTION

This project provides for the rehabilitation of existing sidewalk and for construction of a 2 mile section of continuous sidewalk along the west side of MD 355
between Hyattstown Mill Road and a point just south of the Montgomery/Frederick County line, and along the east side of MD 355 from the crosswalk in the the
center of Hyattstown Mill Road to a point just south of the Frederick County boundary. The sidewalk will connect Hyattstown Historical District to the Little
Bennett Regional Park and provide safe pedesirian access fo transit stops, retail stores, and residences adjacent to the roadway. It requires significant
coordination with the Maryland Historical Trust (MHT), Maryland-National Capital Park and Planning Commission’s (M-NCPPC) Office of Historic Preservation,
Maryland State Highway Administration, and the local businesses and the property owners/residents.

ESTIMATED SCHEDULE

Preliminary design is complete. Final design started in Summer 2011 and will be completed by Winter 2013. Land acquisition to be completed by Fall 2013.
Construction to start in Fall 2013 and to be completed in 8 months. Interim spot improvements will take place during FY12.
COST CHANGE
Cost increase due to addition of land acquisition, construction, site improvements, utilities, and overhead charges.
JUSTIFICATION
This sidewalk provides a safe and more direct pedestrian access to neighborhoods, retail stores, civic space, and transit stops within the Hyattstown Historic
District. The project will also provide the community with a direct link between the town and the Little Bennett Regional Park. The 1984 Clarksburg Master Plan
and Hyattstown Special Study Area encourages the installation of sidewalk along the MD 355 (Frederick Road} within the town. The existing sidewalk has
deteriorated and needs immediate improvements. There is an October 2003 MD 355 (Frederick Road) Sidewalk Feasibility Study prepared by the Maryland
State Highway Administration (SHA}. A review of impacts to pedestrians, bicyclists and the requirements of the ADA {(Americans with Disabilities Act of 1991} is
being performed and addressed by this project. The Clarksburg Master Plan & Hyattstown Special Study Area, Approved and Adopted in June 1994
recommends that, as part of the preservation of the historic district of Hyattstown, sidewalks be installed along Frederick Road, “where topography allows, as
long as the sidewalks are informal and meandering.” The Master Plan also recommends the installation of lighting and street furniture, the creation of
community gateways at both ends of the study limits, and planting of street trees in an informal pattern.
OTHER
Project scope and schedule have been revised for FY13. All costs were based on preliminary design. Originat project costs were based on a preliminary
construction cost estimate for the rehabilitation of the existing sidewalk.
FISCAL NOTE
Intergovernmental funding includes a WSSC contribution based on the Memorandum of Understanding between DOT and WSSC dated November 30, 1984.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland Departement of the Environmer?tv

Date First Appropriation Y11 (5000) hsﬁgrr\\,tigzrsnery County Department of Permitling

First Cost Estimate . . .

Current Scope FY13 2180 hcngl‘rny?giggl:tmnal Capital Park and Planning

LastFY's Cost Estimate 714 11 Maryland State Highway Administration

Appropriation Request FY13 166 t}ﬁ:}:t):agg:;ﬁzgal Trust

Appropriation Request Est. FY14 1,300 Upcounty Regional Services Center

Supplemental Appropriation Request 0 See Map on Next Page
Transfer o}

Cumulative Appropriation 714

Expenditures t Encumbrances 120

Unencumbered Balance 594

Partial Closeout Thru FY10 0

New Partial Closeout FY1t

Total Partia!l Closeout




Metropolitan Branch Trail -- No. 501110

Category Transportation Date Lasi Modified May 07, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Administering Agency Transportation Relecation Impact None.

Planning Area Silver Spring Status Preliminary Design Stage

EXPENDITURE SCHEDULE {3000)
Thru Est. Total Beyond
Cost Element Total Y41 Y12 6 Years FY13 FY14 FY15 FY186 FY17 FY18 6 Years
Planning, Design, and Supervision 2,683 418 830 1,635 762 118 295 460 0 0 0
Land 2,528 8 0 2,520 1,000 1,000 520 ] 0 0 0
Site Improvements and Utilities 643 O 0 643 O 4 312 331 a 0 o
Consiruction 6,293 0 0 6,293 0 a 3,003 3,200 [¢] 0 0
Other 0 o 0 4 Y 0 o] 4] 0 0 0
Total 12,147 426 830 11,081 1,762 1,118 4,220 3,991 0 0 ]
FUNDING SCHEDULE ($000)

G.0. Bonds 12,147 426 630 11,091 1,762 1,118 4220 3,891 o 0 0
Total 12,147 426 630 11,091 1,762 1,118 4,220 399 0 0 0

DESCRIPTION

This project provides for completing preliminary engineering and final engineering necessary to obtain CS8X and WMATA approvals for the 0.62 mile segmen
of this trait in Montgomery Counly between the end of the existing trail in Takoma Park and the Silver Spring Transit Center. The trail will be designed to be 8
feet to 10 feel in width, This project also includes the land acquisition, site improvements, utility relocations, and construction of the project from the Silver
Spring Transit Center to the easl side of Georgia Avenue, including a new or expanded bridge over Georgia Avenue, as well as the segment along Fenlon
Street, from King Street to the north end of the exisling trail. The design will also include a grade-separated crossing of Burlington Avenue, the narrowing of
Selim Road, the Yrail segment on King Street, and the construction of new retaining walls and reconstruction of exisling retaining walls.

COST CHANGE

Cost change due {o the addition of the Fenton Street path segment and overhead charges.

JUSTIFICATION

The Metropolitan Branch Trail is to be part of a larger system of trails o enable non-motorized travel around the Washinglon region. The overall goal for these
trails is to create a bicycle beltway that links Union Station and the Mall in Washington, D.C. tv Takoma Park, Silver Spring, and Bethesda in Maryland. The
trail will serve pedestrians, bicyclists, joggers, and skaters, and will be Americans with Disabilities Act of 1990 (ADA) accessible.

Plans & Siudies: Silver Spring Central Business District Seclor Plan.
OTHER
The initial design for this project was under Facility Planning: Transportation.
FISCAL NOTE
Federal Transportation Enhancement Funds will be pursued after property acquisiticn is complete.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Washington Metropolitan Area Transit
Date First Appropriation FY i1 (3000) Authority ‘
- ” CSX-Transportation
First Cost Estimate . . .
Current Scope Y13 12,147 || Maryland State Highway Administration
. Montgomery College
Last FY's Cost Estimate 12,140 Maryland Historical Trust
— Purple Line Project
A ation R t FY13 1,038 ) . .
pprop fm e Maryland-National Capital Park and Planning
Appropriation Request Est. Fy14 1118 1 = ommission
Supplemental Appropriation Request 0 1] Mantgomery County Department of Health See Map on Next Page
Transter 0 1] and Human Services
Cumuilative Appropriation 1,760
Expenditures / Encumbrances 1,615
Unencumbered Balance 165
Partial Closeout Thru FY10 0
New Parlial Closeout Fy11
Total Partial Closeout ]




Needwood Road Bikepath -- No. 501304

Category Transportation Date Last Maodified May 03, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility Yes

Administering Agency Transportation Relocation Impact None.

Planning Area Shady Grove Vicinity Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 6 Years FY13 FY14 FYi5 FYt8 FY17 Fy18 6 Years
Pianning, Design, and Supeyvision 1,000 ] 1] 1,000 O o] 330 170 330 170 0
Land 100 0 0 100 0 0 50 50 Q &}
Site Improvements and Utilities 370 a 0 370 0 0 0 0 100 270 s}
Construction 2,730 0 0 2,230 Q 0 0 1,820 910 0
Other 0 0 [+] 0 0 0 0 0 0 o [¢]
Total 4,200 0 0 4,200 o ¢ 330 220 2,300 1,350 o
FUNDING SCHEDULE {$000

G.0. Bonds 4,200 0 0 4,200 0 0 330 220 2,300 1,350
Total 4,200 ] 9 4,200 a Q 330 220 2,300 1,360 0

DESCRIPTION

This project provides for the design and construction of a new B-fool wide shared use path along the south side of Needwood Road, a distance of
approximately 1.7 miles, between Deer Lake Road and Muncaster Mill Road (MD 115) in order to provide a safe and continuous pedestrian and bike
connection to the Shady Grove Metro Station, Colonel Zadok Magruder High School, the ICC Shared Use Path, Rock Creek Trail, future North Branch Trail,
and Rock Creek Regional Park (Lake Needwood). The project will also include the design and construction of the crossing of Muncaster Mill Road a
Needwood Road intersection and a new 6-fool sidewalk along the east side of Muncaster Mill Road, a distance of approximalely 450 feet, from Needwood
Road to Colone! Zadok Magruder High School.

ESTIMATED SCHEDULE

The design is estimated to start in FY15. The consiruction is estimated fo startin FY17 and be complete by FY18.

JUSTIFICATION

This project will provide for a safe and confinuous pedestrian and bike access to Shady Grove Melro Slation, schools, parks and bicycle trails to enhance
mutti-modal transportation for commuters and recreational users. The Upper Rock Creek Area Master Plan (2004) and Countywide Bikeways Funclional
Master Plan (2005) propose a dual bikeway - shared use path and on-ropad bike lanes - on Needwood Road from Redland Road to Muncaster Mill Road.
Design of this project will not preciude the fulure implementation of on-road bike lanes on Needwood Road.

FISCAL NOTE

Funds for this project were originally programmed in Annual Bikeway Program.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland State Highway Administration

Date First Appropriation Y13 (5000} Maryla.ndjNaiional Capital Park and Planning

First Cost Estimate Commission

Current Scope FY13 4,200

Last FY's Cost Estimate o

Appropriation Request FY13 0

Appropriation Request Est. FY14 0

Supplemental Appropriation Request 0 See Map on Next Page
Transfer 0

Cumulative Appropriation [}

Expenditures / Encumbrances

Unencumbsered Balance

Partial Closeout Thru FY10 0

New Partial Closeout FY11 ]

Total Partial Closeout 0




Seven Locks Bikeway & Safety Improvements -- No. 501303

Category Transportation Date Last Modifled April 25,2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Pubiic Facility No

Administering Agency Transportation Relocation impact None.

Pianning Area Potomac-Travilah Status Preliminary Design Stage

EXPENDITURE SCHEDULE {3000}
Thru Est. Total Beyond
Cost Element Total Y11 EY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 & Years
Planning, Design, and Supervision 3,816 0 3] 982 0 0 0 0 0 982 2,834
Land 7,021 0 ¢} 0 O 0 ] ] [} Q 7,021
Site Improvements and Ulilities 1,016 0 Q 0 0 a 0 4 0 0 1,016
Construction 15,047 0 0 0 0 0 o 0 0 Q0 15,047
Other 0 0 0 ] 0 0 ¢] [¢] 0 0 0
Total 27,000 0 ] g2 o 4] 0 0 [ 982 26,018
FUNDING SCHEDULE ($000

G.0. Bonds 27,000 0 0 982 0 0 o 4] ¢] 982 26,018
Total 27,000 o 0 982 0 4] 0 4] ¢ 982 26,018

DESCRIPTION

This project provides for pedestrian and bicycle improvements for dual bicycle faciiities (on-road and offroad), and enhanced, confinuous pedestrian facililies
along Seven Locks Road from Montrose Road to Bradley Boulevard (3.3 miles) plus a bike path on Montrose Road between Seven Locks Road and the [-270
ramp, plus northbound and eastbound auxiliary through lanes with on-road bike lanes at ihe intersection of Seven Locks Road and Tuckerman Lane,

The project is broken down into three phases: Phase | provides dual bikeway and pedestrian faciliies for the segment of Seven Locks Road from Montrose
Road to Tuckerman Lane including the bike path on Montrose and the improvements to the Tuckerman Lane infersection. Phase }H provides a dual bikeway

and pedestrian facilies for the segment of Seven lLocks Road from Tuckerman lLane to Democracy Boulevard. Phase i provides a dual bikeway and
pedestrian facilities for the segment of Seven Locks Read from Democracy Boulevard o Bradley Boulevard.
JUSTIFICATION

This project is needed 1o address bicycle facility disconnects along Seven Locks Road. The roadway lacks adequate north-south, on-roadfoff-road bicycle
faciliies necessary fo provide continuity and connection between existing and future bike facilities. Continuous bicycle and pedestrian facilities are needed to
aftow safe access fo residential, retail and commercial destinations, as well as existing religious and educational and facilities.

Plans and studies include:

2002 Potomac Sub-Region Master Plan

2005 Countywide Bikeways Master Plan

MCDOT Facility Planning Phase | & It

OTHER

Project scope and schedule are new for FY13. Costs are based on preliminary design. This project currently provides funding for Phase I improvements only.

FISCAL NOTE .

The total estimated cost of the project for all three phases is in the $501tc $60 million range, including design, land acquisition, site improvements, utility
refocation, and construction. The project can be built in phases {o better absorb cost and financial constraints.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY09 (go00 || Gommission " )

- " Department of Permitting Services

First Cost Estimate PEPCO

Current Scope FY13 27.000 Verizon

Last FY's Cost Estimate o Washington Gas

opriation Request Pavays o Washington Suburban Sanitary Commission

Appropdation Reguest Est. FY14 0

Supplemental Appropriation Request 0 See Map on Next Page
Transfer 4]

Curmulative Appropriation 0

Expenditures f Encumbrances 0

Unencumbered Balance o]

Partial Closeout Thru FY10 0

New Partial Closeout FY11 0

Totat Partial Closeout ¢}




Sidewalk Program — Minor Projects -- No. 506747

Category Transportation Date Last Modified May 07, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Adrmninistering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Est, Total Beyond
Cost Element Total FY11 EVi2 6 Years FY13 FY14 FY1§ FY16 FY17 FY18 & Years
Planning, Design, and Supervision 4,597 1673 0 2,924 471 471 471 471 520 520 4
Land 65 23 6 36 6 [ -] 6 6 6 0
Site Improvements and Ulilities 159 0 75 84 14 14 14 14 14 14 0
Construction 14,803 0 3,609 11,194 1,824 4,874 1,874 1,874 1,874 1,874 0
QOther 0 0 0 0 0 0 0 0 0 0 0
Totat 19,624 1,696 3,690 14,238 2,315 2,365 2,365 2,365 2,414 2,414 hd
FUNDING SCHEDULE ($000

G.0, Bonds 19,290 1,696 3,356 14,238 2,315 2,365 2,365 2,385 2,414 2,414 0
State Aid 334 0 334 0 0 0 0 0 0 0 0
Total 19,624 1,696 3,690 14,238 2,315 2,365 2,365 2,365 2,414 2,414 0

DESCRIPTION

This pedesirian access improvement program provides sidewalks on County-owned roads and some State-maintained roadways. Some funds from this projec

will go to support the Renew Montgomery program. The Department of Transportation maintains an official list of all oulstanding sidewalk requests. Future
projects are evaluated and selected from this lisi, which is continually updated with new requests. [n addition, projects identified by the Citizens' Advisory
Boards are placed on the list. One aspsct of this project will focus on improving pedestrian walkability by creating a safer walking environment, utilizing
selected engineering &echnoibgies, and ensuring Americans with Disabilities Act of 1990 (ADA} compliance.

COST CHANGE

Cost increase due to the addition of FY17 and FY18 to this ongoing project.

JUSTIFICATION

In addition to connecling existing sidewalks, these projects increase pedestrian safety and facilitate walking to: Metrorail stations, bus stops, shopping and
medical centers, employment, recreational, and school sites. The average rate of requests for sidewalks has been 80 to 100 per year over the last two years .
This program also complements and augments the bikeways that are included in road projects.

OTHER

Projects implemented under this project originate from private citizens, citizen associations, and public agencies. Projects are evaluated and scheduled using
sidewalk prioritization procedures.

Prior to FY13, this project was known as the "Annual Sidewalk Program.”
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Renew Montgomery program

Date First Appropriation 67 ($000) Mary}arndtNalional Capital Park and Planning
First Cost Estimate Commission . - .
Cure e
Last FY's Cost Estimate 14,856 Washington Metropolitan Area Transil

I Ul
Appropriation Request ALK 2215 gi;:\:jliy( and Infrastructure Revitalization
Appropriation Request Est Fyia 2,365 || Maryland Mass Transit Administration
Supplemental Appropriation Request 0 11 montgomery County Pedestrian Safety
Transfer 0 || Advisory Committee
Commission on People with Disabiiities

Cumulative Appropriation 5,486

Expenditures / Encumbrances 1,737

Unencumbered Balance 3,749

Partial Closeout Thru FY10 28,037

New Partial Closeout FY11 0

Total Partial Cioseout 28,037

County Courcil




Silver Spring Green Trail -- No. 509975

Category Transportation Date Last Modified May 01, 2012

Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Silver Spring Status . Prefiminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est, Total Beyond
Cost Element Totat Y14 EYi2 § Years FY13 FY14 FY15 FY16 Fy17 FY18 & Years
Planning. Design, and Supervision 1,638 1,170 4 465 0 4] 40 85 170 170 0
Land 1,211 7 172 1,032 0 0 217 163 328 326 0
Site Improvements and Utilities 66 5 0 61 0 0 Y 12 24 25 0
Construction 3,701 0 0 3,701 0 o] 0 740 1,480 1,481 0
Other 1 1 0 0 Q 0 O 0 3] 0 0
Total 6,618 1,183 176 5,259 ] 0 257 1,000 2,000 2,002 4]
FUNDING SCHEDULE ($000)

Current Revenue: General 265 265 0 ¢l s} a 4] o [ 0 0
Enhancement 484 0 0 484 0 0 0 484 0 o o
G.0. Bonds 5,027 78 178 4,775 0 o] 257 516 2,000 2,002 9
PAYGQ 842 842 0 0 Q 0 Q 0 0 ¢ 0
Total 6,618 1,183 176 5,259 0 0 287 1,000 2,000 2,002 0

DESCRIPTION

This project provides for an urban trail along the selected Purple Line alignment along Wayne Avenue in Sitver Spring. A Memorandum of Understanding
(MOU) will be established between the Counly and the Maryland Transil Adminisiration (MTA) to incorporate the design and consbruction of the trail as a part of
the design and construction of the Purple Line. The pedestrian and bicycle use along this trail supplements the County transportation program. The funding
provided for the frail includes the design, property acquisition, and consiruction of the trall through the Silver Spring Central Business District {CBD), along the
northem side of Wayne Avenue from Fenton Sireet to the Sligo Creek Hiker-Biker Trail. This trail is part of a transportation comidor and is nol a recreation area
of State or local significance. The trail will include an 81io 10foot wide bituminous shared use path, lighting, and landscaping. The kail will provide access to
the Sitver Spring Transit Station via the Metropolitan Branch Trail and the fulure Capital Crescent Trail.

ESTIMATED SCHEDULE

The schedule has been revised to reflect the delay in the Purpte Line. The redesign phase is {0 be completed by the MTA along the Purple Line alignment.

MTA anticipales receiving permission from the Federal Transit Administration (FTA} to enter the next phase{preliminary engineering) of the Purple Line project

in 2011. The preliminary engineering and compietion of the final environmental impact statement are expected to take two years. MTA will then request a

"record of decision” from the FTA to proceed to final design and construction. Final design is expected to be completed within two years.

COST CHANGE

increase due to inflation.

JUSTIFICATION

This project will create an important link through Silver Spring to the Silver Spring Transit Center, It will help provide connectivity to other trails and help in
mitigating congestion on area roads.

FISCAL NOTE

Project implementation is contingent upon receipt of Tranportation Enhancement Funds from the Maryland State Highway Administration (MSHA). The
application was submitted to MSHA in FYO4 for $2.627 million and funding was not approved. In FY05, the application for Enhancement Funds was for
$484,133, The Enhancement funds are on-hold until the impacts of the Purple Line alignment on the trail are determined.

OTHER DISCLOSURES

- A pedestrian impact analysis has been compteted for this project.

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND GCOORDINATION MAP
EXPENDITURE DATA Maryland-Nationat Capital Park and Planning
" — Commission
Date First Appropriation FY9g 000
- . ka {8000) Maryland State Highway Administration
First Cost Estimate N ) .
Cumvent Scope FYes 6,060 || Washinglon Metropolitan Area Transit
" Authority
Last FY's Cost Estimate 6,334 Utllity Companies
- Silver 8pring Chamber of Commerce
1 t FY13 o]

Appropristion Reques Silver Spring Transportation Management
Appropriation Request Est. FY14 0 11 pistrict

Supplemental Appropriation Request 0 11 Maryland Transit Administration See Map on Next Page
Transfer 0

Cumulative Appropriation 1,358

Expenditures / Encumbrances 1,209

Unencunbered Balance 150

Partial Closeout Thru FY10

New Partial Closeout FYt1 0

Total Partial Closeout

County Council



Bethesda CBD Streetscape -- No. 500102

Category Transportation Date Last Modified April 24, 2012
Subcategory Roads Required Adequate Public Facility Yes
Administering Agency Transportation Relocation Impact None.
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Y14 FY12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 ! 6 Years
Planning, Design, and Supervision 2,562 391 707 1,447 0 0 0 60 897 490 17
Land 0 0 0 0 0 Y 0 0 0 0 0
Site Improvements and Utilities 1,196 0 0 0 0 0 0 0 0 0 1,186
Construction 4,456 0 0 3,268 0 0 0 0 1,286 1,982 1,188
Other 0 0 0 0 0 0 0 0 0 0 0
Total 8,214 391 707 4,715 0 0 0 60 2,183 2,472 2,401
FUNDING SCHEDULE ($000)
G.0. Bonds 8,214 391 707 4,715 0 0 0 60 2,183 2,472 2,401
Total 8,214 391 707 4,715 0 0 0 60 2,183 2,472 2,401

DESCRIPTION

This project provides for the design and consfruction of pedestrian improvements to complete unfinished streetscapes along approximately 5425 feet of
Central Business District (CBD) streets in Bethesda as identified in the Bethesda CBD Sector Plan. This includes 1,125 feet along Woodmont Avenue between
Old Georgetown Road and Chettenham Drive; 3,550 feet along Wisconsin Avenue between Cheltenham Drive and the northern end of the CBD; and 750 feet
along East-West Highway between Waverly Street and Peart Street. It is intended to fill in the gaps befween private development projects which have been
constructed or are approved in the CBD. The design elements include the replacement and widening, where possible, of sidewalks, new vehicular and
pedestrian lighting, sireet trees, street furniture, and roadway signs. The county will additionally coordinate with the utifity company for installation of aesthetic
covering over existing utility poles within the project area. This project addresses streetscape improvements only and does not assume the undergrounding of
utilities.

ESTIMATED SCHEDULE

Design will be completed in the Fall of 2017. Construction will start in the Summer of 2017 and will be completed by Spring 2019.

COST CHANGE

Decrease due to more accurate design costs, offset by inflation and overhead charges.

JUSTIFICATION

Staging of the Bethesda CBD Sector Plan recommends implementation of transportation improvements and facilities identified in Stage | prior to moving to
Stage 1L

Bethesda CBD Seclor Plan, approved and adopted July 1994; and Bethesda Streetscape Ptan Standards, updated April 1992
OTHER DISCLOSURES ’
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
: ot Commission
Date First A| ail
Firstecgzt E::::;Z - FYO! (8000) Montgomery County Public Schools
Current Scope FY13 8,214 || Department of Permitting Services
Last FY's Cost Estimate 10,049 gﬂtiirgaggnf;iﬁel:ghway Administration
Appropriation Request s 5 ggg;\:‘rsda—Chevy Chase Regional Services
Appropriation Request Est. FY14 0
Supplemental Appropriation Request 0 See Map on Next Page
Transfer 0
Cumulative Appropriation 1,088
Expenditures / Encumbrances 503
Unencumbered Balance 585
Partial Closeout Thru FY10 0
New Partial Closeout Y1 0
Total Partial Closeout

County Council




County Service Park Infrastructure Improvements -- No. 501317

Category Transportation Date Last Modified May 17, 2012

Subcategory Roads Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Shady Grove Vicinity Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total Y11 EY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 € Years
Planning, Design, and Supervision 1,688 o] 0 1,689 1,689 3] o] o] o] Q 0
Land 0 0 0 0 8] 0 0 O 0 0 0
Site Improvements and Utilities 0 0 0 ¢ 0 9] 0 ¢} 0 o] 0
Construction o] 0 0 0 0 ¢} 0 0 0 0 0
Other 0 8] 0 0 0 0 0 0 o] 0 0
Tota) 1,689 0 0 1,688 1,689 0 0 0 0 0 1]
FUNDING SCHEDULE ($000

Current Revenue: General 1,689 Y 4] 1,689 1,889 4] o o} [ 0 o
Total 1,689 0 Q 1,689 1,689 0 0 Y] 0 0 0

DESCRIPTION

This project ultimately provides for the design, engineering, and consiruction of several infrastructure improvements at the County Service Park ({CSP). A
development district ("The County Service Park Development District") will be established to provide funding for the improvements which will serve and benefit
the entire Shady Grove Sector Plan area, including both the east and wesl parcels of the CSP site. The improvements include:

- Crabbs Branch Way improvements for the portion of the road that bisects the County Service Park and related storm water management for public roads;

- intersection improvements at Shady Grove Road and Crabbs Branch Way;

- Shady Grove Road sidewalk improvement along the northem property boundary and related storm water management;

- Improvements on the WMATA property 1o improve vehicular connectivity, create pedestrian conneclivily between the County Service Park and the Shady
Grove Metro station, and to facilitate the development of the CSP site;

- A nalure frail around the regional storm water pond; and

- System upgrades to WSSC infrastructure that is necessitated by the development.

This initial funding will provide for preliminary design and engineering costs. Construction costs will be added to this projec! once design work has sufficiently
progressed to determine an accurate estimate.
ESTIMATED SCHEDULE

Design will commence in the Summer of 2012 and will conclude in Spring of 2014. As provided in the December 2010 Master Planning and Real Estate

Purchase Agreemeni between Montgomery County Govemment and EYA/CSP Associates, LL.C, the improvements will be constructed by the developer

beginning in Fall 2014 and completed in Surmmer 2017.

JUSTIFICATION

This project wili be developed in accordance with the Council approved Shady Grove Sector Plan to redevelop the CSP property into a transit-oriented
mixed-use area. The CSP property is a major component of the County's Smart Growth Initiative (SGI), a comprehensive strategy 1o betler serve the public
inferest and support economic development in key areas by relocating several County offices from their current, ouldated, and inadequate facilities to other
more functional and appropriate sites.

The CSP property is planned to support several different types of uses, including residential townhomes and apartments; commercial office and retail space;
public parks; and open spaces located in and around the Shady Grove Metro Station area.

OTHER

The improvements on the WMATA site and the WSSC upgrades are the sole responsibility of the proposed development district. The developer is not eligibie
for any tax credits for the design and construction of the transportation and WSSC improvements.

FISCAL NOTE

The project design and construciion costs will be repaid with development district revenues in the ouf-years. A petition 1o establish a development district at
the County Service Park will be submitted to the County Council, in accordance with the Master Planning and Real Estate Purchase Agreement.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of Generat Services
Date First Appropriation FY1i3 (soop) | | DEpartment of Finance ‘
. . Depariment of Permitting Services
First Cost Estimate N
FY13 1,689 | Department of Transportation
Current Scope : R
Cast Fy's Cost Evtmate P Offices of the County Executive
Washingion Suburban Sanitary Commission
Appropriation Request V13 TE8s Mawlar\d?Natsonal Capftal Park and Planning
— Commission
Appropriation Request Est. FYi4 0 1| washington Metropolitan Area Transht
Supplemental Appropriation Request 011 Authority See Map on Next Page
Transfer 0 || Uiility Companies
Developers
Cumutfative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thry FY10 0
New Partial Closeout FY11
Total Partial Closeout




Dedicated but Unmaintained County Roads -- No. 501117

Category Transportation Date Last Modified April 24, 2012
Subcategory Roads Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cast Element Total FY 41 Fyiz | 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | 5 Years
Planning, Design, and Supervision 252 43 33 176 68 68 40 0 0 0 0
Land 13 4 0 9 0 9 0 0 0 0 0
Site Improvements and Utilities 20 Q 0 20 20 0 0 4] 0 0 0
Construction 410 0 0 410 0 137 273 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 695 47 33 615 88 214 313 0 0 0 0
FUNDING SCHEDULE ($000)
G.O. Bonds 695 47 33 615 88 214 313 0 0 0 0
Total 695 47 33 615 88 214 313 0 0 0 0
OPERATING BUDGET IMPACT ($000)
Maintenance ] 3 i 0 0 1
Net Impact 3 0 0 0 1 1 1
DESCRIPTICN

This project provides funds for the study and prioritization of improvements to Dedicated but Unmaintained (DBU) County Roads in order to accept them into
the County's road maintenance system. Once the need and priority of the roadway improvements are established, funding will be provided for their design and
construction. As stipulated in the DBU County Roads Policy, the County will fund planning, design and supervision costs up to 10 percent of the total cost of
each project. The remaining costs for these projects will be recovered from the communities through a special fax assessment.

The DBU County Roads Policy was developed by the DBU County Roads Working Group. The Policy provides guidance for County officials in responding to
requests from residents for improvements to, or maintenance of, DBU County Roads in a consistent manner, and establishes criteria for evaluating the need
for improvements to the DBU County Roads. Fawsett Road in Potomac is the first road to apply and be selected for design and construction of improvements
under the DBU program. The proposed improvements include roadway pavement and a storm drain system.

ESTIMATED SCHEDULE

Design for improvements to Fawsett Road will be completed in the Fall of 2013 and construction will be completed in the Fall of 2014.

COST CHANGE

Cost increase due to the addition of design and construction costs for the improvements to Fawsett Road.

JUSTIFICATION

A total of 59 Roads have been identified and inventoried as DBU County Roads. In the past, residents have requested that the County assume maintenance
of various non-standard roads even though County policy prohibits acceptance of maintenance responsibilities for roadways that do not meet County
standards. The purpose of this project is to respond to these requests in accordance with the recently adopted DBU County Roads Policy. Under the terms of
the policy, citizen requests will result in comparative studies of the DBU County Roads to determine the priority and ranking of the requested projects.  In
accordance with the policy, residents of Fawsett Road petitioned the County for design and reconstruction of Fawsett Road to meet County standards and to
subsequently provide future maintenance of the road. It was determined that Fawsett Road met the qualifications under the policy and was selected for
implementation.

FISCAL NOTE

Construction costs will be added once candidate projects are assessed, ranked, and preliminary design is complete. The revised cost estimate for construction
of Fawsett Road was prepared in Fall 2011.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Department of Permitting
- — Services
Date First Appropriation
- p? s AL (2000) Montgomery County Department of Finance
First Cost Estimate o 8
Current Scope FY13 895 || Montgomery County Civic Federation (MCCF)
Last FY's Cost Estimate 100
Appropriation Request Fy13 595
Appropriation Request Est. FY14 0
Supplemental Appropriation Request
Transfer
Cumulative Appropriation 100
Expenditures / Encumbrances 63
Unencumbered Balance 37
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout




East Gude Drive Roadway Improvements -- No. 501309

Category Transportation . Dale Last Modified May 02, 2012

Subcategory Roads Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Shady Grove Vicinity Status Finat Design Stage

EXPENDITURE SCHEDULE (3000}
Thru Est. Total Beyond
Cost Element Total £y £Y12  Years FY13 FY14 FY15 FY16 FY17 Fy18 & Years
Planning, Design, and Supervision 1,396 Q 0 1,071 0 0 0 0 775 296 325
Land 228 Q 0 [ 0 Q 0 0 0 0 229
Site Improvements and Utilities 415 0 0 0 a ¢] 0 0 Q 0 415
Construction 3.987 0 0 0 0 0 0 0 0 0 3,987
Other 0 Q 0 0 0 0 0 a 0 o] 0
Total 6,027 o L] 1,071 0 a 0 1] 775 286 4,956
FUNDING SCHEDULE (3000

G.0. Bonds 8027 0 a 1,071 0 [¢] 0 [¢] 775 286 4,956
Total 6,027 0 1] 1,071 4] 0 o 0 775 296 4,956

DESCRIPTION

This project provides for the design, land acguisiion, and construction of roadway Improvements along East Gude Drive from Crabbs Branch Way fto
Scuthlawn Lane lo inrease roadway capacity and to improve vehicular and pedesinan safely. The improvements will: (1) add a westbound lane (800 linear feel)
from Calhoun Orive lo Crabbs Branch Way, {2) extend the length of the eastbound taper east of Calhoun Drive (500 linear feet) to weslt of Incinerator Lane; (3)
provide an east-to-norihbound left tum lane (300 linear feet) at the Dover Road; (4) construct the missing section of sidewalk on the north side of East Gude
Drive from west of Incinerator Lane io east of Cathoun Drive (550 linear feet) and (5) install & fool wide sidewalk connectors from each bus stop on the north
side of East Gude Drive to the nearest intersection.

CAPACITY

The Average Daily Traffic {ADT) on Easi Gude Drive for the year 2025 is forecasted to be about 60,0600

ESTIMATED SCHEDULE

The design is estimated lo start in FY17 and the construction is to be completed by FY21, according lo the following schedule:

FY18:$ 440,000 (design and site improvements})

FY20: $1,705,000 (site improvements and construction)

FY21: $2.811,000 (land acquisition and construction)

JUSTIFICATION

The project is needed to reduce existing and future congestion and improve pedestrian and vehicular safely. Three interseclions wilhin the project scope will
reach failling conditions by 2015, By 2025, the ADT on East Gude Drive is projected to increase from 450001tc 60,000, The proposed project will improve
roadway network efficiency, provide for alternale modes of transportation, and will improve pedestian connectivity and safety by constructing missing sidewatk
sections on the north side,

2004 Upper Rock Creek Area Master Plan
2006 Shady Grove Seclor Plan
2005 Countywide Bikeways Functional Master Plan
City of Rockville Comprehensive Master Plan
OTHER
The estimated cost of the project, including design, land acquisition, site improvements, ulility relocation, and construction, is currently eslimated to be $6
million dollars. A more accurate cost estimate will be prepared upon completion of Final Design and the Project Description Form (PDF) will be updated at tha
{ime.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
: ot Commission
F
Date First Appropriation FY13 {$000) Uity Companies

First Cost Estimate

Current Scape FY13 6,027 || Department of Pemmitting Services

City of Rockville

Last FY's Cost Estimate 4]
Appropriation Request FY13 o}
Appropriation Request Est. FY14 0
Supplemental Appropriation Reguest 0 See Map on Next Page
Transfer 0
Cumulative Appropriation 0
Experfitures / Encumbrances a

Unencumbered Balance

Partial Closeout Thiu FY10 0
New Partial Closeout FY11 0
Total Partial Closeout 4]




Facility Planning-Transportation -- No. 509337

Category Transportation Date Last Modified May 17, 2012

Subcategory Roads Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY11 FYiz & Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 52,729 36,009 2,228 10,959 2,748 2,420 1,518 1,372 1,176 1,725 3,533
Land 455 455 0 [¢] 0 0 0 0 0 0 o]
Site Improvernents and Utifities 128 128 0 0 0 0 0 Q 0 0 0
Construction 54 54 0 0 0 0 0 ¢} ¢ a o
Other 49 49 0 0 0 0 0 ¢} 0 0 [y
Total 53,415 36,6895 2,228 10,858 2,748 2,420 1,518 1,372 1,176 1,725 *
FUNDING SCHEDULE (3000

Contributions 4 4 s} 0 o 0 0 0 [+} o 0
Current Revenue: General 40,409 30,624 1,403 4,849 654 812 1,007 8995 566 815 3,533
Impact Tax 4,570 1,553 342 2875 1,012 143 0 0 810 910 0
Intergovernmental 785 764 21 0 4] o] o] o 0 [+ 0
Land Sale 2.099 1,849 250 o] O 0 0 9] 0 0 0
Mass Transit Fund 3.814 1,826 212 1,776 365 523 511 377 Q 0 a
Recordation Tax Premium 1,659 Y 0 1,658 717 842 0 0 ] 0 0
State Aid 75 75 o} 0 0 0 0 9] 0 8] o]
Total 53415 36,695 2,228 10,858 2,748 2420 1,518 1,372 1,176 1,725 3,533

DESCRIPTION

This project provides for planning and prefiminary engineering design for new and reconstructed highway projecls, pedestrian facilties, bike faciliies, and mass
transit projects under consideration for inclusion in the CIP.  Prior to the establishment of a CIP stand-alone project, the Departrent of Transportation (DOT)
will perform Phase 1 of facility planning, a rigorous planning level investigation of the following criticai project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic, social, environmental, and historic impact analyses, recommended concept design and public participation .
At the end of Phase I, the Transporiation, Infrastructure, Energy, and Environment (T&E) Committee of the County Council reviews the work and determines if
the project has the merits to advance to Phase I of facility planning, preliminary (35 percent level of completion) engineering design. In  preliminary
engineering design, construction plans are developed showing the specific and detailed features of the project, from which its impacts and costs can be more
accurately assessed. At the completion of Phase Ji, the County Executive and County Council hold project-specific public hearings and then determine if the
candidate project has the merits to advance into the CIP as a fully-funded, stand-alone project.

COST CHANGE

Cost decrease due to deferral of certain studies, offset partialiy by: the addition of one new study for Summit Avenue Extended; the addition of FY17 and FY18;

and the addition of overhead charges.

JUSTIFICATION

There is a continuing need to define the scope and determine need, benefits, implementation feasibility, horizontal and vertical alignments, typical sections,
impacts, community support/opposition, preliminary costs, and altematives for master planned fransportation recommendations. Facllity Planning provides
decision makers with reliable information to determine ¥ a master-planned transportation recommendation merits inclusion in the CIP as a stand-alone project.
The sidewalk and bikeway projects in Facility Planning specifically address pedestrian needs.

OTHER

As part of the Midcounty Highway Study, one option to be evalualed is a 4-lane parkway with a narrow median, a 40 mph design speed, a prohibition of heavy
trucks, 11-foot wide travel lanes, and other parkway features.

FISCAL NOTE

Starting in FYQ1, Mass Transit Funds provide for mass transit related candidate projects. Impact taxes will continue to be applied to qualifying projects.

OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress,

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act,

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Park and Planning
- e Commission
Date First ropriation FYa3 000
- A’Dp e ($000) Maryland State Highway Administration
First Cost Estimate "
Current Scope £Y13 53,415 Maryland Department of the Environment
Last Fy's Cost Esfimata 55658 Maryland Departrment of.Natural Resources
U.S. Army Corps of Engineers
Appropriation Request FY13 2,704 5:;?;m€m of Permitting Services
Appropriation Request Est. FY14 1,510 Municipalities
Supplemental Appropriation Request 0 | Affected communities
Transfer 0 I] Commission on Aging
Commission on People with Disabilities
Cumulative Appropriation 40,627 || Montgomery County Pedestrian Safety
Expenditures / Encumbrances 37,677 1| Advisery Committee
Unencumbered Balance 3,050
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout

County Council
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FACILITY PLANNING TRANSPORTATION — No. 509337
FY13-18 PDF Project List

— P—

Studies Underway or to Start in FY13-14:

Road/Bridge Projects
Dorsey Mill Road Extended and Bridge (over 1-270)
Midcounty Hwy Extended (Mont. Village Ave — MD27)

Sidewalk/Bikeway Projects

Bradley Boulevard Bikeway (Wilson La — Goldsboro Rd)
Franklin Avenue Sidewalk (US29 —MD193)

Goldsboro Road Bikeway (MacArthur Blvd - River Rd)
MacArthur Blvd Bikeway Improvements Segment 3
(Oberlin Ave — DC Line)

Oak Drive/MD27 Sidewalk

Sixteenth Street Sidewalk (Lyttonsville Rd — Spring St)

Mass Transit Projects

Germantown Transit Center Expansion
Lakeforest Transit Center Modernization
Milestone Transit Center Expansion
New Transit Center/Park-and-Ride
Upcounty Park-and-Ride Expansion

Candidate Studies to Start in FY15-18:

Road/Bridge Projects

Arlington Road Widening (Wilson La — Bradley Blvd)
Oakmont Avenue Improvement (Shady Grove Rd —
Railroad St)

Summit Avenue Extended (Plyers Mill Rd — University
Blvd)

Sidewalk/Bikeway Projects

Dale Drive Sidewalk (MD97 — US29)

Falls Road Sidewalk-West Side (River Rd ~ Dunster Rd)
MacArthur Blvd Bikeway Improvements Segment 1
(Stable La — 1-495) ’

Tuckerman Lane Sidewalk (Gainsborough Rd — Old
Georgetown Rd)

Mass Transit Projects
Hillandale Bus Layover

Other Candidate Studies Proposed after FY18:

Read/Bridge Projects
N/A

Sidewalk/Bikeway Projects

Capitol View Ave/Metropolitan Ave (MD192)
Sidewalk/Bikeway (Forest Glen Rd-Ferndale St)
Clopper Road (MD117) Dual Bikeway (Festival Way-
Slidell Rd)

Dufief Mill Road Sidewalk (MD28 — Travilah Rd)
Fairland Road Sidewalk (Randolph Rd — Old Columbia
Pike)

Sandy Spring Bikeway (MD108 - MD182 — Norwood
Rd)

Wisconsin Ave (MD355) Bike Path (Bradley La- Oliver
St)

Mass Transit Projects
Clarksburg Transit Center
Olney Longwood Park-and-Ride
University Boulevard BRT




Goshen Road South -~ No. 501107

Category Transportation Date Last Medified May 17, 2012

Subcategory Roads Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Gaithersburg Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total £Y11 FY12 € Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 12,493 831 2,729 4,265 1,660 2,135 382 188 5] 5] 4,668
Land 16,981 0 0 16,981 0 O 3,968 3,962 6,638 2,413 o
Site Improvements and Utilities 16,556 0 0 0 0 o) o 0 0 0 16,556
Construction 82,600 0 0 0 0 0 0 e] 0 O 82,600
Other 0 0 0 0 0 o] 0 0 0 0 0
Total 128,630 831 2,729 21,246 1,560 2,135 4,350 4,150 6,638 2,4137 103,824
FUNDING SCHEDULE ($000

G.0. Bonds 111,727 831 2,728 7,876 1,560 482 1.087 1,508 3,242 0 100,281
Impact Tax 13,370 0 ¢ 13,370 0 1,653 3,283 2,645 3,396 2,413 0
intergovernmental 3.533 0 0 o] 0 o ] o] 0 [} 3,533
Total 128,630 831 2,729 21,246 1,660 2,135 4,350 4,150 6,638 2,413 103,824

DESCRIPTION

This project provides for the design of roadway improvements along Goshen Road from south of Girard Street to 1000 feet North of Warfield Road, a distance
of approximately 3.5miles. The improvements will widen Goshen Road from the exisling 2-lane open section fo a 4-lane divided, closed section roadway using
12-foot inside lanes, 11-foot outside lanes, 18-fool median, and 54ooi on-road bike lanes. A 5foot concrete sidewalk and an 8-foot bituminous hiker/biker path
aiong the east and west side of the road, respectively, are also proposed along with storm drain improvements, street lighting and landscaping. The project
also entails construction of approximately 6,000 linear feet of retaining wall.

CAPACITY

The Average Daily Traffic (ADT) on Goshen Road for the year 2025 is forecasted to be about 26,000.

ESTIMATED SCHEDULE

Final design started in FY 11 and will conclude in Fall 2014. Property acquisition will start in Summer 2014 and take approximately 36 months to complete.
Construction and utility relocations will start in Spring 2019 and will be completed in FY22, according to the following funding schedule:

FY19: $28,622,000 (constrnuction and site improvements)

F¥20: $35,640,000 (construction and site improvements)

FY21: $29,854,000 (construction and site improvements)

FY22: $ 9,708,000 (construction and site improvements)

COST CHANGE

Increase due to more accurate design and overhead charges. Land acquisition defayed due to fiscal constraints.

JUSTIFICATION

This project is needed to reduce existing and fulure congestion and improve pedesirian and vehicular safety. Based on projected ftraffic volumes (year 2025),
all intersections along Goshen Road will operate at an unacceptable levei-of-service i the road remains in iis current condition. The proposed project will
provide congestion relief and create improved roadway network efficiency, provide for altemate modes of transportation, and will significantly improve
pedestrian safety by constructing a sidewalk and a hiker/biker path.

The Gaithersburg Vicinity Master Plan (January 1985, Amended May 1988, Amended July 19890) identifies Goshen Road as a major highway slated for
improvement to 4/6 lanes.
OTHER .
A more accurate cost estimate will be prepared upon completion of final design.
FISCAL NOTE
Intergovernmental revenue is from the Washington Suburban Sanitary Commission (WSSC) for its agreed share of water and sewer relocation costs.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
Date First Appropriation FY11 ($000) Commission (MNCPPC) »
- - Maryland State Highway Administration
First Cost Estimate MSHA
Current Scope o 123810 immy C)ompan‘es
)
L FY i 1 10
Last FY's Cost Estimate 238 Department of Permitting Services
— City of Gaithersburg
A tion R t FY13 560
ppIoprAnon Reques Facility Planning Transportation- No, 509337

Appropriation Request Est. FY14 10,635

Supplemental Appropriation Request 0 See Map on Next Page
Transfer 0

Cumulative Appropriation 4,560

Expenditures / Encumbrances 1,881

Unencumbered Balance 2,679

Partial Closeout Thru FY10 ¢

New Partial Closeout FY11 0

Total Partial Cluseout 0




Montrose Parkway East -- No. 500717

Calegory Transportation Date Last Medified May 17, 2012

Subcategory Roads Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area North Bethesda-Garreft Park Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cosl Element Total Y11 £Y12 6 Years FY13 Fri14 FY15 FY18 FY17 FY18 8 Years
Planning, Design, and Supervision 6,968 2,880 738 1,738 320 0 0 ¢! 0 1,418 1,602
Land 16,520 2,096 5,600 8,824 2,324 3,000 3,500 0 0 0 0
Site Improvements and Utilities 3,140 0 o 0 0 o 0 ] 0 0 3,140
Conslruction 93,262 " 40 29,462 0 0 0 0 0 29,462 63,749
Other 0 0 O o] 4] QO 0 0 0 0 3]
Total 119,850 4,997 6,378 40,024 2,644 3,600 3,500 ¢ 0 30,880 68,491
FUNDING SCHEDULE {$000

EDAET 504 504 [¢] o 1] 0 o 0 0 o] 0
G.0. Bonds 104,855 3,776 6,378 38,288 1,778 3,000 3,500 0 ] 30,010 56,413
impact Tax 8,798 717 ] 1,738 866 0 ¢} 0 0 B70 6,345
Intergovernmental 83 o] 0 0 0 1] [ o] o] ¢ 83
Recordation Tax Premium 5,850 0 0 0 0 0 0 0 0 0 5,650
Total 119,890 4,997 6,378 40,024 2,644 3,000 3,500 1 o] 30880] 68491

DESCRIPTION

This project provides for a new four-lane divided parkway as recommended in the North Bethesda/Garrett Park (PA30) and Aspen Hill (PA27) Master Plans.
The roadway will be a closed section with 11-foot wide lanes, a 10-foot wide bikepath on the north side, and 5-foot wide sidewalk on the south side. The projec
includes a 350-foot bridge over Rock Creek. The roadway limits are between the eastem limit of the MD355/Montrose interchange and the irndersection of Viers
Mill Road and Parkland Drive. The project includes a bridge over CSX, a grade-separated interchange al Parklawn Drive, and a lie-in to Viers Ml Road.
Appropriate stormwater management facilities and landscaping will be included.

CAPACITY

Average daily traffic is projected to be 42 800 vehicles per day by 2020.

ESTIMATED SCHEDULE

The design and right-of-way acquisition phase is expected to be complete in the Spring of 2015, Due to fiscal constraints, construction is expected to starl in
FY18 and will be compieted in approximately 3.5 years, according to the fellowing funding schedule:

FY19: $28,130,000 (construction}

FY20; $23,000,000 {construction}

FY21: $17,360,000 (construction and site improvements)

COST CHANGE

Cost increase due to inflation and overhead charges.

JUSTIFICATION

This project will relieve traffic congestion on roadways in the area through increased network capacity. The project also provides improved safety for motonsis,
pedestrians, and bicyclists, as well as providing a greenway. The North Bethesda/Garrett Park Master Plan classifies this roadway as A-270. The Phase |
Facility Planning process was completed in June 2004 with a final project prospectus recommending implementation.

QOTHER -

Design of this project will take into consideration the master planned Veirs Ml Road Bus Rapid Transit (BRT) service. Consistent with the County's master
plan, trucks with more than four wheels are prohibited from Montrose Parkway East between Parklawn Drive and Veirs Mill Road, except for trucks allowed for
the Parkway’s maintenance and in emergency situations.

FISCAL NOTE

$9million for the design of the segment between MD 355/Montrose interchange and Parklawn Drive is in the State Transporlation Parlicipation project.
Intergovernmental revenue represents Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer relocation costs.

Reduce Impact Taxes in FY12 and offset with GO Bonds.

Expenditure schedule reflects fiscal capacily.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of Fire and Rescue Services
Date First Appropriation Y07 15000} Department of Tran@s)rtahon
- - Department of Permitting Services
First Cost Estimate . . .
Gurrent Scope FYi3 119,890 || Maryland-National Capital Park and Planning
- Commission
Last FY's Cost Estimate 119485 Maryland State Highway Administration
— Maryland Department of Environment

FY 1,124
Appropnatfon Request 3 12 Washington Suburban Sanitary Commission
Appropriation Request Esl. FY14 3.000 |1 washinaton Gas
Supplemental Appropriation Request 0 1| PEPCO See Map on Next Page
Transfer 0 |} Verizon

State Transportation Participation Project No.
Cumulative Appropriation 12,895 | 500722
Expenditures / Encumbrances 5701 fgic;al Cap:;l Projebcts CL:gisI;:\tion [Big r;o.
a as 1 i 08.
WP SR, 7101 ] w opted by Council June 10, 20

Partial Closeoul Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout 0

County Council



Montrose Parkway East -- No. 500717 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.



Public Facilities Roads -- No. 507310

Category Transportation Date Last Modified May 01, 2012
Subcategory Roads Required Adequate Public Facllity No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status Qn-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Fyt1 Y12 6 Years FY13 FY14 FY15 FY18 FY17 FY18 6 Years
Planning, Design, and Supervision 154 44 0 110 0 22 22 22 22 22 O
Land 403 0 393 10 4] 2 2 2 2 2 0
Site Improvements and Utilities 565 0 475 a0 0 18 18 18 18 18 0
Construction 1,749 s} 1459 290 ¢} 58 58 58 58 58 0
Other 0 0 0 0 0 0 0 4] 0 0 0
Total 2,871 44 2,327 500 0 100 100 100 100 100 *
FUNDING SCHEDULE ($000
G.0. Bonds 2.871 44 2,327 500 0 100 100 100 100 100 0
Total 2,871 44 2,327 500 0 100 100 100 100 100 0
OPERATING BUDGET IMPACT ($000)
Maintenance 36 6 8 6 <] 8 6
Energy ) 30 5 5 5 5 5 5
Net impact 66 11 11 11 11 Lkl 11
DESCRIPTION

This project provides funds to reimburse developers for street construction abutting County schools, Maryland-National Capital Park and Planning Commission
(M-NCPPC) parks, or other County facilities. The County historically reimburses the developer for one-half of the cost of streets abutting parks, schools, and
other County facilities.

COST CHANGE

Cost decrease is due to reduction in FY 14 to FY 16 funding, partially offset by the addition of FY17 and FY 18 to this ongoing project.

OTHER

Individual Subproject Expenditure Schedule:

PROJECTS FY12 FY13 FY14 STATUS
Subprojects in Clarksburg {TBD) $2,327 50 $0 TBD
Other ( TBD) $0 $0 $100 Ongoing
TOTAL $2,327 $0 $100

FISCAL NOTE

Appropriation will be requested when reimbursements are applied for by the developer.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.
- v Expenditures will continue indefinitaly.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Developers

Date First Appropriation Y73 ($000) Improve§ {Safe) Access to Schools

Firet Gost Estimate Intersection lmprovememvPrOJects

Current Scope EY12 2,871 Montgomery (?ounty quhc Schools )
Lasl FY's Gosl Estimate 3571 Mary\apdTNalnonal Capital Park and Planning

Commission

Appropriation Request 13 G Transportation Improvements for Schools
Appropriation Request Est. FY14 100

Supplemental Appropriation Request o

Transfer G

Cumuiative Appropriation 2,371

Expenditures / Encumbrances 197

Unencumbered Balance 2,174

Partial Closeout Thru FY10 10,3789

New Partial Closeout FY11 o

Total Parttal Closeout 10,379

County Councit



Seminary Road Intersection Improvement -- No. 501307

Category Transportation Date Last Modified March 21, 2012

Subcategory Roads Required Adeguate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area Silver Spring Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000}
Thru Est. Totai Beyond
Cost Element Total Y1 Y12 & Years FY13 Fy14 FY1§ FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 1,445 0 0 710 4] 0 0 0 4686 244 739
Land 589 o o] 264 1] 0 0 o 0 264 325
Site Improvernents and Ulilities 647 0 0 0 0 0 0 0 0 0 647
Construction 4,255 0 0 0 0 0 0 0 0 0 4,255
Other Q 0 0 0 0 0 0 0 0 [¢] 0
Total 6,940 0 0 974 ] 0 0 0 466 508 5,966
FUNDING SCHEDULE (5000

G.0. Bonds 6,915 o G 974 o 0 0 0 466 508 5,941
intergovernmental 25 0 0 0 0 0 0 o] 25
Total 6,940 [ 0 974 0 0 0 0 466 508 5,966

DESCRIPTION

This project provides for the design, land acquisition, and construction of an approximate 400 foot segment of Seminary Road between the Brookeville
Road/Seminary Place, and Linden Lane/Second Avenue intersections on a new alignment; reconstruction of 650 feet of Seminary Place from Seminary Road
to 450 feet east of Riley Place with a verlical alignment revision at Riley Place; increasing the Linden Lane curb fane widths along the 250 foot section between
Brookeville Road and Second  Avenue 1o provide two 15-foot shared-use lanes to accommodate bicylists; and reconstruction” of the 250fool segment of
Brookevile Road between Linden Lane and Seminary Road. Seminary Road will be a closed-section roadway with two 15-foot shared-use fanes, sidewalks,
and will have auxiliary tum lanes at the Brookevile Road/Seminary Place and Linden Lane/Second Avenue intersections. Seminary Place wil be a closed
section roadway with two 15-foot shared-use lanes and a sidewalk along the northern side.  Brookeville Road will be a closed-section roadway with one
southbound 16-foot shared-use lane, sidewalks, and a parking lane on the western side.  The project amenities include sireet lights, landscaping, and
stormwater management.

CAPACITY

The Seminary Road average daily traffic (ADT) volume for year 2007 was 11,300,

ESTIMATED SCHEDULE

Final design is to begin in the FY17. Construction will start after FY 18 and take approximately 13 months to complete.

JUSTIFICATION
This project will simplify vehicle movements and improve traffic congestion by eliminating the Seminary Road “sweep” between Brookevile Road and Second
Avenue. In addition, pedestrian and bicyclist safety will be improved. The proposed Seminary Place vertical alignment revision at Riley Place will increase
intersection sight distance. Reconstruction of the segment of Seminary Road intersections between Brookevifle Road and Second Avenue is recommended in
the North and West Silver Spring Master Plan. Facility Planning - Phase { study completed in FY08 and Phase Ul in FY11.

FISCAL NOTE

Iintergovernmental revenues represent the Washington Suburban Sanitary Commission's (WSSC} share of the water and sewer relocation costs.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

AFPPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Washington Suburban Sanitary Commission
Date First Appropriation FYia ($000) Department of Permitting Services
- - PEPCO
First Cost Estimate N
FYi3 6,940 || Verizon

Current Scope

Washington Gas

Last FY's Cost Estimat. o
s s Cost Estimate Maryland - National Capital Park and Planning
Appropriation Request FY13 0 Commission
Appropriation Request Est. FY14 0
Supplemental Appropriation Request 0 See Map on Next Page
Transfer 3]
Cumulative Appropriation 0
Expenditures / Encumbrances G
Unencumbered Balance 0
Partial Closeout Thru FY10
New Partial Closeout FY11

Total Partial Closeout O




Snouffer School Road North (Webb Tract) -- No. 501119

Date Last Modified

Category
Subcategory
Administering Agency
Planning Area

Transportation
Roads
Transportation

Gaithersburg Vicinity

Required Adeguate Public Facility

Relocation Impact

Status

EXPENDITURE SCHEDULE (5000)

May 07,2012
No
None.

Preliminary Design Btage

Thru Est. Total Beyond
Cost Element Tota! EY11 EY12 6 Years FY13 FY14 FY15 FY16 FY17 Fy18 6 Years
Planning, Design, and Supervision 2,169 0 869 1,500 450 450 300 300 0 0 0
Land 105 0 0 105 105 o] 0 0 o] o a
Site Improvements and Ulilities 525 0 0 525 0 0 525 0 0 0 4]
Construction 9,300 0 0 9,300 o} 4 4,400 4,900 0 0 o]
Other 0 0 o [ 0 0 0 0 0 0 a
Total 12,099 0 669 11,430 555 450 5,225 5,200 0 0 0

FUNDING SCHEDULE {$000
G.0. Bonds 12,0989 0 0 0 0 0 0 0 0 0 12,099
Interim Finance 0 8] 669 11,430 555 450 5,225 5,200 4] 0f -12,089
Total 12,089 0 6638 11,430 555 450 5,225 5,200 O 0
QOPERATING BUDGET IMPACT ($000)
Maintenance 2 0 0 0 0 1 1
Energy 2 O 0 0 2] 1 1
Net impact 4 0 0 0 o 2 2
DESCRIPTION

This preject provides for the design, land acquisition, and construction of 1,300 linear feet of roadway widening and resurfacing along Snouffer School Road
between Centerway Road and Fessenden Lane and a new traffic signal at Alliston Holtow Way, as well as providing for grading for two northern lanes and

resurfacing two southern Janes from Fessenden Lane to Alliston Hellow Way.

The closed-section roadway lypical section consisis of two through lanes

southbound and one through iane northbound separated by a raised median, an 8-foot shared use path on the northern side, and a 5-foot sidewalk on the
southern side within a 100 foot right-of-way, The sidewalk and shared use path will extend for a distance of 2,500 linear feet from Centerway Road to Alliston
Hollow Way. The project will include a bridge for the northbound traffic lanes and replacement of the existing bridge for the scuthbound traffic lane over Cabin
Branch, street lights, storm drainage, stormwater management, landscaping, and utility relocations.

CAPACITY

Average daily traffic is projected to be 15,000 vehicles per day by 2015,

ESTIMATED SCHEDULE

Final design is to be completed in the Winter of 2014; utility relocations are anticipated to be complete in the Winter of 2014; and construction wili begin in the

Fallof 2014,
COST CHANGE

Cost decrease is due to reduced scope, partially offset by increased costs due to the need to replace the existing bridge over Cabin Branch, inflation, and

overhead charges.
JUSTIFICATION

This project is part of the County’'s Smart Growth Initiative for the relocation of the Public Safety Training Academy and the Montgomery County Public School
(MCPS) Food Services Facility to the Webb Tract and will provide improved access to the new facilities. This project is also needed o meet the existing and
future traffic and pedesirian demands in the area. The Airpark Project Area of the Gaithersburg Vicinily Planning Area is experiencing growth with plans for

commercial and residential development. This project meets the recommendations of the area master plan and enhances regional connectivily.

traffic flow by providing additional traffic lanes and encourage alternative means of mobility through proposed bicycle and pedestrian facilities.

OTHER

Special Capital Projects Legislation will be proposed by the County Executive.

FISCAL NOTE

Interim financing will be used in the short term, with permanent funding sources to include 5.0, Bonds.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

it will improve

APPROPRIATION AND

EXPENDITURE DATA

Date First Appropriation FY11 {$000)
First Cost Estimaie

Current Scope FY13 12,099
Last FY's Cost Estimate 16,800
Appropriation Request FY13 384
Appropriation Request Est. £Y14 10,425
Supplemental Appropriation Request o]
Transfer o]
Cumulative Appropriation 1,280
Expenditures / Encumbrances 866
Unencumbered Balance 424
Partial Closeout Thru FY10 0
New Partial Closeout Fyi1 0
Total Partial Closeout o

COORDINATION

Snouffer School Road

Public Services Training Academy Relocation
Washingion Suburban Sanitary Commission
M-NCPPC

Department of Permitting Services
Department of General Services

Maryland Department of the Environment

MAP

See Map on Next Page




Stringtown Road -- No. 501208

Category Transportation Date Last Modified March 21, 2012

Subcategory Roads Required Adequate Public Facility Yes

Administering Agency Transportation Relocation Impact None.

Planning Area Clarksburg Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 EYi2 & Years FY13 FY14 FY15 FY16 FY17 FY18 & Years
Planning, Désign, and Supervision 450 G 450 ¢ 0 0 0 c 0 0 3]
Land o 0 o 0 0 a 0 4] 0 O 0
Site Improvements and Utilities 0 0 0 0 0 Q 0 o 0 0 0
Construction 0 0 Q 0 ¢ 0 ] [+ 0 0 0
Other 0 1] 0 0 0 O Y C Q 0 )
Total 450 0 450 0 1] aQ o 0 4} 1] 0
FUNDING SCHEDULE (3000

G.0. Bonds 450 ¢ 450 0 0 o] 0 [¢] 4] 0 [¢]
Total 450 4] A5¢ 0 [ Q 4] 4] 4] 0 0

DESCRIPTION

This project provides for the design of the 3,200-foot section of Stringtown Road from Overlook Park Drive to Snowden Farm Parkway,  This project will
construct 1,200° of the four lane divided roadway (from Overlook Park Drive to future Gate Rail Road), an 8-foot wide bikeway along the north side and on the
south side an 8-foot bikeway transitioning to a 5-foot sidewalk. From future Gate Rail Road to Snowden Farm Parkway construct 2,000' of the two westbound
lanes an B-foot wide bikeway along the north side. The project will also include street lighting, stormwater management, landscaping and reforestation.

ESTIMATED SCHEDULE

Final design is fo start in the Fall of 2011.

COST GHANGE

Decrease in cost due to reduced estimate of $450,000 to complete design.

JUSTIFICATION

This project ultimately will provide sufficient capacity to handle circulation near the Clarksburg Town Center and adjacent residential neighborhoods, and to
eiiminate substandard segments of Stringtown Road.  The addition of a hiker-biker path and sidewalk along the road will improve pedestrian and bike
circulation in the vicinity.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland National Capital Park and Planning

Date First Appropriation FY11 (3C00) Commissian

First Cost Estimate

Current Scope FYi2 $00

Last FY's Cost Estimate 900

Appropriation Request FY13 -450

Appropriation Request Est, FY14 0

Supplemental Appropriation Request G See Map on Next Page
Transfer 0

Cumulative Appropriation 900

Expenditures / Encumbrances 220

Unencumbered Baiance 680

Partial Closeout Thru FY10 o

New Partial Closeout FY11 0

Total Partial Closeout 0




White Flint District East: Transportation -- No. 501204

Category Transportation Date Last Modified May 18, 2012

Subcategory Roads Reguired Adequate Public Facifity No

Administering Agency Transportation Relocation impact None.

Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Etement Total EY14 £Y12 6 Years FY13 FY14 FY18 FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 8,360 0 1,200 3,400 1,000 1,050 650 700 0 o} 1,760
Land 0 0 0 3] 0 o] Q ] [ 0 0
Site Improvements and Utilities 5,860 ] 0 3,520 0 100 [s] 3,420 0 0 2,340
Construction 17,180 0 0 3,000 0 3,000 0 ¢ 0 Q 14,180
Other 0 0 0 0 0 0 0 [*] 0 0 0
Total 29,400 o] 1,200 9,520 1,000 4,150 650 4,120 0 o 18,280
FUNDING SCHEDULE {$000

White Flint - Special Tax District 29,400 o) 1,200 9,820 1,000 4,150 650 4120 o 0 18,280
Total 28,400 [ 1,200 8,920 1,000 4150 650 4120 0 0 18,280

DESCRIPTION

This project provides for completing preliminary engineering to 35% plans, for three new roads and one bridge in the White Flint District East side area, as
follows:

Executive Boulevard Extended East(B-7) - Rockville Pike MD 355 to New Private Street - construct 1100° of 4 lane roadway.

Executive Boulevard Extended East (B-7) — New Private Street 1o new Nebel Street Extended - construct 600" of 4 lane roadway.

Nebel Street (B-5) — Nicholson Lane South to combined property - construct 1,200 of 4 lane roadway.

Bridge across White Flint Metro Station — on future MacGrath Blvd. between MD 355 and future Station St.- construct 80 long 3 lane bridge.

All the roadway segments will be designed in FY 12-13. Various improvements to the roads will inciude new fraffic lanes, shared-use paths, the undergrounding
of overhead ulility tines, ofher utility relocations and streetscaping.

This project also inciudes the estimated final design and construction cosls for a bridge across the White Flint Metro Station, which is inciuded in
Resoiulion#16-1570, white Flint Sector Plan Implementation Strategy and infrastructure Improvement List, Action item #12,

These projects will become stand-alone projects once preliminary engineering up 10 35% is complete and final construction costs can be accurately
determined. This project also assumes the developers will dedicate the land needed for this project.
ESTIMATED SCHEDULE

Design is expected to commence on all road projects in the Summer of 2011 (FY 12} and to conclude in the Spring of 2013 (FY13). Design for the bridge
across the White Flint Metro Station will be completed in the Spring of 2013 (FY13) and will go 1o construction in the Summer of 2013 (FY 14},

Preliminary engineering is anticipated to be complete in the Fall of 2012, In the Fall of 2012, this project may be amended to reflect updated costs, schedules,

and funding for gach of the subprojects.

JUSTIFICATION

The vision for the White Flint District Is for a more urban core with a walkable streel grid, sidewalks, bikeways, trails, paths, public use space, parks and
recreational fadilities, mixed-use development, and enhanced streetscape o improve the areas for pedestrian circulation and transit oriented development
around the Metro station. These road improvements, along with other District roads proposed to be constructed by developers will fulfill the sirategic program
plan for a more effective and efficient iransportation system. The proposed improvements are in conformance with the White Flint Sector Plan Resolution
16-1300 adopted March 23, 2010.

OTHER

Expenditure schedule provided below:

FY12 FY13 FY14 FY15 FY18 FY17 FY18 Total
Executive Bivd Exi East (B-7) $250 $250 $250 $250 $1,000 $0 $0 $9,800
Executive Bivd Ext East (B-7} $150 3150 $200 $200 $1,570 50 $0 $6,900
Nebel St (B-5) $200 $200 $200 $200 $1,550 $0 $0 $8,200
MacGrath Bivd Bridge over WMATA $600 $400 $3.500 50 30 50 $0 $4,500
TOTALS $1.200 $1,000 $4,150 $650 $4,120 $0 $0 $29,400
APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA M-NCPPC
Date First Appropriation FY12 {$000) :VmMﬂ: Flint Sector Plan
First Cost Estimate . Ta .
Current Scope FY12 29,400 || City of Rockville . .
Las Fy's Gost Estrmats 56400 Maryland Slatg Hsghwayf Administration
Federal Agencies including Nuclear
e Regulatory Commission
Approprfa!?on Request FY13 0 Developers
Approgpriation Request Est FYi4 4150 |1 Department of Environmental Protection
Supplemental Appropriation Request 0 {1 Department of Permitting Services See Map on Next Page
Transfer ¢
Cumulative Approprigtion 2,200
Expenditures / Encumbrances 673
Unencumbered Balance 1,527
Partial Closeout Thru FY10 0
New Partial Closeout FY11 o
Tolal Partial Closeout 0




White Flint District East: Transportation - No. 501204 (continued)

FISCAL NOTE

Funding Sources:

The ultimate funding source for these projects will be White Flint Development District fax revenues and relaied special obligation bond issues. Debt service
on the special obligation bond issues will be paid solely from White Flint Special Taxing District revenues.

Cost Estimation:

Project cost estimates are in FY12 dollars and have been projected with very limited definition of the project scope of work and without any engineering design
having been performed. Construction cost estimates are based on concepts, projected from unit length costs of similar prior projects and are not based on
quantity estimates or engineering designs. Final construction costs will be determined after the prefiminary engineering (35%} phase.

FY17 and FY 18 expenditures will be added when more refined cost estimates are available.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.



White Flint District West: Transportation -- No. 501116

Category Transportation Date Last Modified May 10, 2012

Subcategory Roads Required Adequate Public Facitity No

Administering Agency Transportation Relocation Impact None.

Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Esi. Total Beyond
Cost Element Total EY11 rY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 14,064 189 1,711 11,474 750 2,650 2,950 3,535 1,589 0 690
Land 11,000 0 G 1,000 600 0 200 200 0 0 10,000
Site Improvements and Utilities 3,182 0 0 2,351 0 0 Q0 1,741 810 0 811
Construction 70,381 0 0 69,539 o [¢] 0 6,069 4,681 58,789 842
Other 35 0 35 [} 0 4] 0 0 o] 0 0
Total 98,642 189 1,746 84,364 1,350 2,650 3,150 11,545 6,880 58,788 12,343
FUNDING SCHEDULE ($000

Current Revenue: General 0 189 -189 0 0 0 o} 0 o 0 o
White Flint - Special Tax District 98,642 0 1,935 84,364 1,350 2,650 3,150 11,545 6,880 58,789 12,343
Total 98,642 189 1,746 84,364 1,350 2,650 3,150 11,545 6,880 58,789 12,343

DESCRIPTION

This project provides for completing prefiminary engineering, to 35% plans, and initial fand acquisition for one new road, one relocated road, improvements to

three existing roads, and one new bikeway in the White Fint District area for Stage 1.

shared-use paths, the undergrounding of overhead utility nes, other utility relocations and streetscaping.

The proposed projects for preliminary engineering are as follows:
1. Main Street/Market Street (B-10)-0Old Georgetown Rd. {MD 187) to Rockville Pike (MD 355) -New 2 lane 1,700 foot roadway ($500k PDS + $217k Land}.

G bW

Main Street/Market Street (LB-1)-Old Georgetown Rd. (MD 187) to Rockville Pike (MD 355) - 1,700 feet of bikeway ($100k PDS).

Execulive Bivd. Extended (B-15)-Marinefli Rd. to Old Georgetown Rd. (MD 187) -New 900 feet of 4 lane roadway ($520k PDS + $200k Land).
Rockville Pike (MD 355) {M-8)-Flanders Avenue to Hubbard Drive - 6,300 feet of 6-8 lane roadway ($9.6m PDS + $412k Land).

Old Georgetown Rd. {MD 187} (M-4)-Nichalson Ln fTilden Ln. to Executive Blvd. - 1,600 feet of 6 lane roadway ($700k PDS + $200k Land).
Hoya St. {formerly ‘Old’ Oid Georgetown Rd.) (M-4A)-Executive Bivd. to Montrose Parkway - 1,100 feet of 4 lane roadway ($615k PDS).

Various improvements to the roads will include new traffic lanes,

This project also includes the estimated final design, construction, and land acquisition costs for the projects approved in Resolution #16-1570, White Fiint

Sector Plan implementation Strategy and Infrastructure tmprovement List, Action items #7 and #10.

The proposed projects for construction are:

1. Main Street/Market Street (B-10)-Old Georgetown Rd. (MD 187) to Woodglen Rd. (MD 355} New 2 fane 1,700 foot roadway (55,008,000,
Main Street/Market Street (LB-1)-Old Georgetown Rd. (MD 187) to Woodglen Rd. {MD 355 }-Construct 1,700 feet of bikeway ($1,738,000),

2
3. Executive Bivd. Extended (B-15)-Marinelli Rd. to Old Georgetown Rd. (MD 187})-New 900 feet of 4 lane roadway ($23,536,000).
4

Rockville Pike (MD 355) (M-6)-Flanders Avenue to Hubbard Drive- Reconstruct 6,300 feet of 6-8 lane roadway ($68,113,000}.

These projects will become stand-alone projects once preliminary engineering up to 35% is complete and final construction costs can be detenmined.

This project also provides for consulling fees for the analysis and studies necessary to implement the district, which are programmed in the
element for FY11. Effective FY12 consulting fees are programmed in the White Fiint Redevelopment Program,

ESTIMATED SCHEDULE

Design to start on all projects with the exception of the Rockville Pike segment and te conciude in the Spring of 2013. Some property acquisition may occur in
2012-2013 (FY13}). Design of the Rockville Pike section will begin in the Fall of 2012 (FY13) and be complete in the Spring of 2016 (FY16). Some property
acquisition may occur on this section in 2015 (FY15) and 2016 (FY'18).

Preliminary engineering is anticipated to be complete in the Fall of 2012, In the Fall of 2012, this project will be amended to reflect updated costs, schedules,
and funding for each of the subprojects. In preparation for the amendment, the Executive Branch will explore the feasibility of including the design and
construction of Hoya Street and the narrowing of Old Georgetown Road between Hoya Street and Rockville Pike as priority subprojects to be completed as

soon as possible.

"Other" cost

COORDINATION

WMATA

City of Rockville

MSHA

Town of Garrett Park
Neighborhood Civic Associations

Developers

COST CHANGE

Cost increase due to the addition of expenditures in FY17 and FY 18 from beyond the 6 years.
APPROPRIATION AND
EXPENDITURE DATA
Date First Appropriation FY11 (3000)
First Cost Estimate
Current Scope FY12 98,642
Last FY's Cost Estimate 98,642
Appropriation Request FY13 850
Appropriation Request Est. FY14 2,650
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 2,435
Expenditures / Encumbrances 272
Unencumbered Balance 2,183
Partial Closeout Thru FY10 0
New Partial Closeout FY11 0
Total Partial Closeout 0

MAP

See Map on Next Page




White Flint District West: Transportation -- No. 501116 (continued)

JUSTIFICATION

The vision for the White Flint District is for a more urban core with a walkable street grid, sidewalks, bikeways, trails, paths, public use space, parks and
recreational facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian circulation and transit oriented development
around the Metro station. These road improvements, along with other District roads proposed to be constructed by developers will fulfill the stralegic program
plan for a more effective and efficient transportation systen. The proposed improvements are in conformance with the White Flint Sector Plan Resoiution
16-1300 adopted March 23, 2010.

OTHER

The expenditure schedule for the proposed projects is as follows:

FY11 FY12 FY13 FY14 FY15 FY16 FY17 Fy18 Beyond TOTAL
Main St/ Market S5t (B-10) $0 $400 $200 $250 $200 $1,606 $2,177 $0 $0 $4,833
Main St/ Market St (LB-1} $0 $0 $0 $50 $50 $1.513 $0 $0 $0 $1.613
Executive Bivd (B-15} 30 $200 $450 $400 $500 $5,926 $3,631 50 $12,343  $23,450
Cld Georgetown Rd (M-4A} 30 $450 $350 30 $0 $0 $0 30 $0 $800
Rockville Pike MD 355 (M-8) $0 30 $250 $1,950 $2,400 $2.500 $1,072 $58,785  $0 $66,961
Hoya St (M-4A) ) $0 $500 $100 $0 30 $0 $0 30 $0 $600
Analysis & Studies $35 $0 $0 $0 $0 $0 30 $0 $0 $35
TOTAL $35 $1,550 $1,350 $2,650 $3,150 $11,545  $6,880 $58,789 $12,343  §98,292

The 35% design of the Main Street/Market Street projects (projects 1and 2from the above list) will be from Old Georgetown to MD 355. The final design and
construction will be from Old Georgetown Rd to Woodglen Drive. Construction of Woodglen Drive 1o MD 355 will be funded by the developer,

FISCAL NOTE

Funding Sources:

The ultimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond issues. Debt service
on the special obligation bond issues will be paid sclely from White Flint Special Taxing District revenues. Resolution No 16-1570 states that “The County's
goal is that the White Flint Special Taxing District special tax rate must not exceed 10% of the total tax rate for the District, except that the rate must be
sufficient to pay debt service on any bonds that are already outstanding.” With an overall goal of providing infrastructure financing 1o allow implementation in a
timely manner, the County will conduct feasibility studies to determine the affordability of special obligation bond issues prior to the funding of the projects 1, 2,
3and 4listed in the Description section above. If district revenues are not sufficient to fund these projects then the County will utilize forward funding, advance
funding, and management of debt issuance or repayment in a manner to comply with the goal.

Cumrent Revenue: General in FY 11 will be repaid by White Flint Development District Tax funding sources in FY12.

Programming: .
As each of the infrastructure items to be designed under this Project reach the 35% design level and are programmed for construction in a stand-alone PDF,
the details of the financing plan and any repayment plan in accordance with the implementation strategy will be determined and reflected in the individual PDF.

Cost Estimation:
Project cost estimates are in FY10dollars and have been projected with very limited definition of the project scope of work and without any engineering design
having been performed. Furthermore, consiruction cost estimates are projected from unit length of road costs of similar prior projects and are not based on
quantity estimates. Final construction costs will be determined after the preliminary engineering (35%) phase.
OTHER DISCLOSURES -

- A pedestrian impact analysis has been completed for this project.



Intersection and Spot Improvements -- No. 507017

Category Transportation Date Last Modified May 01, 2012
Subcategory Traffic Improvements Required Adequate Public Facility No
Administering Agency Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 EV12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years
Planning, Design, and Supervision 2,163 519 0 1,644 250 250 250 250 322 322 0
Land 398 8 330 60 10 10 10 10 10 10 0
Site Improvements and Utilities 1,880 680 0 1,200 200 200 200 200 200 200 0
Construction 5,685 14 1,739 3,932 690 690 540 540 700 772 o]
Other 0 0 0 0 0 0 0 0 0 0 0
Total 10,126 1,221 2,069 6,836 1,150 1,150 1,000 1,000 1,232 1,304 *
FUNDING SCHEDLULE ($000)
Current Revenue: General 3,500 0 500 3,000 500 500 500 500 500 500 0
G.0. Bonds 6,603 1,221 1,546 3,836 8§50 650 500 500 732 804 0
intergovernmental 23 0 23 0 0 0 0 0 0 0 0
Total 10,126 1,221 2,069 6,836 1,150 1,150 1,000 1,000 1,232 1,304 g
DESCRIPTION

This project provides for planning and reconstructing various existing intersections in Montgomery County and for an annual congestion study to identify
locations where there is a need for congestion mitigation. The project also includes the identification and implementation of corridor modifications and traffic
calming treatments to enhance pedestrian safety. At these identified locations either construction begins immediately or detailed design plans are prepared and
developed into future projects. The projects listed below reflect their current status.

COST CHANGE

Decrease in FY13-16 for fiscal capacity. Increase due to the addition of FY17-18 and indirect overhead costs to this on-going level of effort project.
JUSTIFICATION

Ongoing studies conducted by the Traffic Engineering and Operations Division indicate that many corridors and intersections need modifications implemented
to calm traffic while improving capacity and/or vehicular and pedestrian safety.

OTHER

Examples of projects completed in the past are: Arcola Avenue, Connecticut Avenue from Grand Pre to Bel Pre Road, Bonifant Street at Georgia Avenue,
Ridge Road and Oak Drive, South Glen Road and Falls Road, Briggs Chaney Road and Good Hope Road, Shady Grove Road and Darnestown Road,
MacArthur Boulevard at Wilson, Calverton Boulevard from Cherry Hill to Prince George County line, Seven Locks at Montrose Road, Bou Avenue at Chapman
Avenue, Lockwood Drive between Heather Hollow Circle and Stewart Lane, Randoiph Road at New Hampshire Avenue, Dale Drive between US29 and Wayne
Avenue, and Glen Mill Road at Boswell Lane.

Among projects {o be constructed in FY12 and beyond are: Sam Eig Highway from Great Seneca Highway to Diamondback Road, Midcounty Highway at
Washington Grove Lane, Midcounty Highway at Shady Grove Road, Research Boulevard at Shady Grove Road, Cedar/fSummit between Saul and Knowles
Avenue, Riffleford Road at Darnestown Road, Longdraft Road between Great Seneca Highway and Clopper Road, Briggs Chaney Road between Nees Lane
and Lear Lane, Wisteria Drive between Great Seneca Highway and Waring Station Drive, Georgia Avenue in Silver Spring CBD, Plyers Mill Road at
Metropolitan Avenue, Bradley Boulevard at River Road, Montrose Parkway at East Jefferson, Democracy Boulevard at Seven lLocks Road, Macarthur
Boulevard at Sangamore, Wayne Avenue in Silver Spring, Crystal Rock Drive, Jones Bridge Road, Carderock Spring Drive, and several small undesignated
subprojects.
FISCAL NOTE
Expenditures include $500,000 per year ($250,000 in FY11) for corridor and intersection modifications in support of strategy No. 4 of the County Executive's
Pedestrian Safety Initiative.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Maryland-National Capital Park and Planning
- - Commission

Date First A 1

e FY70 ... (3900) 11 Maryland State Highway Administration

Current Scopz'e FY13 10,126 || U.S. Army Corps of Epgineers )

Last FY's Cost Estimate 7630 Z\L&:ﬁl;lrri)tgion Metropolitan Area Traﬁsﬂ

— Developers

Approprfatfon Request Fy1s 1,150 Montgomery County Pedestrian Safety

Appropriation Request Est. FY14 1,150 Advisory Committee

Supplemental Appropriation Request 0 1] Citizen's Advisory Boards

Transfer [¢]

Cumulative Appropriation 3,290

Expenditures / Encumbrances 2,073

Unencumbered Balance 1,217

Partiat Closeout Thru FY10 36,991

New Partial Closeout FY11 0

Total Partial Closeout 36,891

County Counci!




Redland Rd from Crabbs Branch Way - Baederwood La -- No. 500010

Category Transportation Date Last Modified April 26, 2012

Subcategory Traffic Improvements Required Adequate Public Facility No

Administering Agency Transportation Relocation impact None.

Planning Area Gaithersburg Vicinity ) Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,590 1,458 33 99 10 89 0 0 0 0 0
Land 358 224 54 80 80 0 0 0 0 0 0
Site Improvements and Utilities 210 195 0 15 0 15 0 0 0 0 0
Construction 3,981 3,359 103 519 0 519 0 0 0 0 0
Other 4 4 0 0 0 0 01 0 0 0 0
Total 6,143 5,240 190 713 20 623 0 Q 0 0 0
FUNDING SCHEDULE ($000)
Development Approval Payment 808 474 5 127 64 63 0 0 0 0 0
G.0. Bonds 5,362 4,766 10 586 26 560 0 Y] 0 0 0
Intergovernmental 175 0 175 0 0 0 0 0 0 0 0
Total 6,143 5,240 190 713 90 623 0 0 0 g 0
OPERATING BUDGET IMPACT ($000})

Maintenance 20 4] 0 5 5 5 5
Energy 20 o 0 5 5 5 5
Net Impact 40 0 0 10 10 10 10

DESCRIPTION

This project provides for reconstruction of a segment of Redland Road including the intersections with Crabbs Branch Way and Needwood Road for congestion
mitigation. Anticipated improvements include: widening a portion of Redland Road from Crabbs Branch Way to Baederwood Lane, construction of additional
turning lanes, installation of traffic improvement devices, storm drain modifications as needed, and an eight feet wide mixed use bike path/sidewalk (Class }).
The bike path will be located within the project limits on the northeast side of Redland Road and the south side of Needwood Road. The concrete sidewatk on
the north side of Needwood Road will be extended 430 feet to Deer Lake Road. This includes curb, gutter, and storm drainage improvements. Land acquisition
is required. A shared use bike path will be added to the south side of Needwood Road from Redland Road to Deer Lake Road. The path will be 1,350 linear feet
long, eight feet wide and constructed with asphalt. Land acquisition is also required for the bike path.

CAPACITY

AM. level of service (LOS) of the Crabbs Branch Way intersection will be improved from D to C, and P.M. LOS from F to B. A.M. LOS of the Needwood Road
intersection will be improved from F to C and P.M. LOS from E to B.

ESTIMATED SCHEDULE

Design of the shared use bike path on the south side of Needwood Road will be completed in the fall of 2012. Construction of the bike path is estimated to be
completed in the spring of 2014,
JUSTIFICATION
Studies conducted by the Department of Transportation (DOT) Traffic Engineering and Operations Division and comprehensive consultant studies indicate
significant congestion in this roadway segment. In addition to the improved level of service, the project will reduce the operational problems at these
intersections. The addition of the bike path will provide access to the Shady Grove Metro Station.
FISCAL NOTE
Development Approval Payment collected through FYO05 is included in this project. Intergovernmental revenue is comprised of the Department of
Environmental Protection contribution of up to $150,000 for dam repair and $25,000 from the Washington Suburban Sanitary Commission for water and sewer
adjustments. Policy Area Mobility Review (PAMR) funds are available in FY12 (shown in funding schedule under Development Approval Payment (DAP)).
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Intersection and Spot improvements Project

- e Department of Environmental Protection
Date First Appropriation
Firl Cost Esgm:te FYoo (3000) Department of Permitting Services
Current Scope EY11 6,143 gﬂ:ﬂrzﬁgi;&ljtlonal Capital Park and Planning
Last FY's Cost Estimate 6.143 Potomac Electric Power Company

— Verizon

Approprfatfon Request FY13 0 Comcast
Appropriation Request Est Fyi4 0 | washington Suburban Sanitary Commission
Supplemental Appropriation Request 0 1| Maryland Department of the Environment See Map on Next Page
Transfer 1]
Curmulative Appropriation 6,143
Expenditures / Encumbrances 5,266
Unencumbered Balance 877
Partia! Closeout Thru FY10 1]
New Partial Closecut FY11
Total Partial Closesut

County Council



Traffic Signal System Modernization -- No. 500704

Category Transportation Date Last Modified May 17, 2012

Subcategory Traffic Improvements Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None,

Planning Area Countywide : Status Under Construction

EXPENDITURE SCHEDULE ($000) '
. Thru Est. Totat Beyond
Cost Element Total FY11 FY12 B Years FY13 FY14 FY15 FY16 FY17 FY18 & Years
Pianning, Design, and Supervision 7,940 5,296 452 2,192 548 548 548 548 0 O 0
Land 0 o} o O 0 el 0 4} 0 O 0
Site Improvements and Utilities 27,841 6,458 12,803 8,580 3,112 2,564 1,452 1,452 0 [ s}
Construction 56 56 0 8] 0 O 0 0 0 [} 0
Other 80 46 14 0 0 0 0 0 9 o] 0
Total 35,897 11,856 13,269 10,772 3,660 3,112 2,000 2,000 0 1] 1]
FUNDING SCHEDULE ($000
Current Revenue: General 1,825 355 1,270 0 0 0 a 0 0 o] 0
G.0. Bonds 15,494 4,454 9,855 1,185 1,185 0 0 0 0 0 0
Recordation Tax Premium 6,778 5,047 144 1,587 475 1,112 0 0 o] v] [}
State Aid 12 000 2,000 2,000 8,000 2,000 2,000 2,000 2,000 0 1] 0
Total 35,897 11,856 13,268 10,772 3,660 3,112 2,000 2,000 0 4] 0
OPERATING BUDGET IMPACT ($000)

Maintenance 1,745 250 295 300 300 300 300
Program-Staff 450 50 50 50 100 100 100
Program-Other 27 3 3 3 8 5 5
Net Impact 2,222 303 348 353 406 406 406
WorkYears 1.0 1.0 1.0 2.0 2.0 2.0

DESCRIPTION

This project provides for the modemization of the county's aged. traffic signal system. Phase | consisted of planning, requirerments development, systems
engineering and festing. Phase H consists of acquisition of central system hardware and software, acquisition and implementation of control equipment and
communications for intersections, as well as reconfiguration of the communications cabie plant.

Phase | was completed in FY08. Phase || implementation commenced in FY0S. As a result of the November 2008 failure of the existing system, Phase |l was
refined into two sub-phases, A and B, so that replacement of the existing system could be accelerated. Phase A encompassed critical work that is necessary
to deactivate the existing system. Phase /1B will include all other work that is not critical to replacement of the existing system.

ESTIMATED SCHEDULE

Phase | - complete, FY07-08

Phase DA - in progress, FY08-12

Phase HB - FY13-18

JUSTIFICATION

The existing traffic signal contro! system, though it has been highly reliable, is an aging systern dependent on dated technology. Central and field
communications devices are obsolete and problematic to  maintain. As the technologies employed In the Advanced Transportation Management System
(ATMS) have advanced, it has become increasingly difficult to interface with the existing traffic signal contrel system (COMTRAC). Because of the fimited
functionality of COMTRAC, the system is nol able to take advantage of the capabilities of the current generation of local intersection controllers. These
capablities provide a greater level of flexibility to manage traffic demands.

In November 2008, the existing traffic signal system experienced a failure that caused significant congestion and delays throughout the County for nearly two
days. This event led o an acceleration of the schedule to replace the existing system.

The following reports were developed as part of the research, planning and system engineering work on this project. These reports documented the existing
condition and need to meodernize the existing signal control system, as well as the evaluation and engineering of specific components of the replacement
system: '

« White paper on the status and future of the traffic signal system in Montgomery County, March 2001;

« Concept of operations {rev 1.4), October 2007

- TSSM requirements (rev g), October 2007

'APPROPRIATION AND COORDINATION
EXPENDITURE DATA Advanced Transportation Management
Date First Appropriation FYD7 ($000} ?}gﬂemt
" . iberne
E‘Lf;;‘:g;snemate £y12 35,807 || Traffic Signals Project
LastEve C;)st P Py Department of Technology Services
’ Maryland State Highway Adrinistration
Appropriation Request FY13 3,880
Appropriation Request Est. FY14 3,112
Supplemental Appropriation Request 0
Transfer o]
Cumuilative Appropriation 25128
Expenditures / Encumbrances 12,784
Unencumbered Balance 12,341
Partial Closeout Thru FY10
New Partial Closeout FY11
Tetal Partial Closeout

County Counclil




Traffic Signal System Modernization -- No. 500704 (continued)

~ TSSM communications master plan (rev ¢}, February 2008

- TSSM risk assessmenl and analysis {rev e}, April 2008

FISCAL NOTE

The county's traffic signal system supports approximately 800 traffic signals, about 5500of which are owned by the Maryland State Highway Administration
{(M8HA) and maintained and operated by the County on a reimbursement basis. MSHA plans to separately fund and implement other complimentary work and
intersection upgrades amounting lo approximately $12.5 million that are not reflected in the project costs displayed above.

Project appropriations were reduced in FY09 (-$106,000) and FY11(-5269,000} to reconcile the recall of a 3375000 federal earmark that was originally
programmed in FY 07,

MSHA has committed to provide $12 million in State aid to this project. This aid was originally programmed during FY08-14, but has not materialized due fto
the Stale's fiscal situation. MSHA remains commitied to the full $12million in aid for this project, and the State aid as displayed is the best estimate of the
schedule of the aid becoming available. In addition, $2,000,000 has been moved to the TSSM project from the State Transportation Participation CIP {(No,
500722) in FY 11 with repayment to that project in FY17.

The project schedule and costs for Phase HB have not been finalized due to the emphasis on Phase HA aclivities and will be adjusted in the future,
OTHER DISCLOSURES

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.



White Flint Traffic Analysis and Mitigation -- No. 501202

Category Transportation Date Last Modified April 26, 2012

Subcategory Traffic Improvements Required Adequate Public Facility No

Administering Agency Transportation Relocation Impact None.

Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,523 0 459 1,084 420 248 248 148 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,523 0 459 1,064 420 2438 248 148 0 0 0
FUNDING SCHEDULE ($000)

Current Revenue: General 838 0 342 496 253 81 81 81 0 g 0
impact Tax 685 0 117 568 167 167 167 87 0 0 0
Total 1,523 0 459 1,064 420 248 248 148 0 0 0

DESCRIPTION

This project is in direct response to requirements of the Approved White Fiint Sector Plan. 1t is composed of three components with the overall goal of
mitigating the traffic impacts on communities and major intersections cutside of and surrounding the White Flint Sector Plan area that will occur as a result of
redevelopment densities approved under the new White Flint Sector Plan.

These components include:

A) Cut-through traffic monitoring and mitigation- $326,800;

B) Capacity improvements to address congested intersections- $691,600; and

C) A study of strategies and implementation techniques to achieve the Sector Plan's modal split goals. The modal split study will identify specific infrastructure
projects to create an improved transit, pedestrian, and biking infrastructure, and programs needed to accomplish the mode share goals; determine funding
sources for these strategies; and determine the scope and cost of project components- $504,600.

Once specific improvements are identified and concepts developed, detailed design and construction will be programmed in a stand alone PDF.
ESTIMATED SCHEDULE

Component A- Access Restrictions: data collection to commence in FY 12; site specific studies to commence in FY 14.

Component 8- Intersection Mitigation: site specific preliminary engineering and concept plan development to commence in FY 12 based on M-NCPPC
Comprehensive Locat Area Transportation Review (CLATR) evaluation.

Component C- Modal Split Activities: transit, pedestrian, bicycle access, and safety studies in FY 12; data collection and updating Transportation Demand
Management (TDM) information in FY 12-13.

COST CHANGE

Increase due to the addition of overhead charges.

JUSTIFICATION

Component A: The new White Flint Sector Plan area was approved by Council on March 23, 2010. This plan allows for significantly higher density than the
existing development. As a resuit neighborhoods surrounding the Sector Plan area could be potentially impacted by increases in cut-through traffic. The
approved Sector Plan states: "Before any additional development can be approved, the following actions must be taken: Initiate development of plans for
through-traffic access restrictions for the residential neighborhoods abutting the Sector Plan area, including traffic from future development in White Flint, and
implement these plans if sufficient neighborhood consensus is attained."

Component B: The approved plan did not address the possible negative impact on the roadsf/intersections outside of the Sector Plan boundary but the plan
recognized that those impacts could occur. Therefore, major intersections along primary corridors leading into the Sector Plan area need to be evaluated and
appropriate safety and capacity improvements identified and implemented to fulfill the vision of the ‘plan. This component is not part of the phasing process but
needs to be addressed to mitigate impacts from the Sector Plan.

Component C: The plan also recognized that capacity improvements alone would not be sufficient to manage the increased traffic resulting from the higher
densities within the Sector Plan area. The Sector Plan states: "The following prerequisite must be met during Phase 1 before moving to Phase 2: Achieve

APPROPRIATION AND COORDINATION ’ MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning
- — Commission

Date First A )

2t XS Appropriaton FY12 (3090) |1 Maryland State Highway Administration
First Cost Estimate :
c FY13 1523 |1 U.S. Army Corps of Engineers

urrent Scope : Montgomery County Department of Permittin
Last FY's Cost Estimate 1,503 ontg fy Lounty Lepa n fting

Services
s Montgomery County Department of
Approprfaifon Request Fy1s 420 Environmental Protection
Appropriation Request st FY14 248 11 Montgomery County Pedestrian and Traffic
Suppiemental Appropriation Request 0 || Safety Advisory Committee See Map on Next Page
Transfer 0 || Citizen's Advisory Boards
Neighborhood Homeowner's Associations

Cumnulative Appropriation 459 |1 Utility Companies
Expenditures / Encumbrances o || Civic Associations
Onema e erad Bal 150 White Flint Transportation Management

nencumbere! aiance District (TMD)
Partial Closeout Thru FY10 [
New Partial Closeout FY11 0
Total Partial Closeout 0




Child Care in Schools -- No. 649187

Category Health and Human Services Date Last Modified April 26, 2012

Subcategory Health and Human Services Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {($000)
Thru Est. Total Beyond
Cost Element Total FY11 EY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,221 1,127 0 94 25 29 38 2 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 g 0 0 0 0 0 0 0
Construction 2,687 977 173 1,517 445 80 794 198 0 4] 0
Other 18 19 0 0 0 0 Y] 0 0 0 0
Total 3,807 2,123 173 1,611 470 109 832 200 0 0 0
FUNDING SCHEDULE ($000)

G.0. Bonds 3.907 2,123 173 1,611 470 109 832 200 0 0 0
Total 3,907 2,123 173 1,611 470 108 832 200 0 0
DESCRIPTION

This project provides for the placement of a large designated child-care classroom at public schools where Montgomery County Public Schools (MCPS) is
undertaking major construction or renovation. MCPS will oversee the construction or renovation of the school, and the County will arrange to lease the child
care portion of the building to a private child-care provider. Cost estimates are based on per square foot costs for elementary school construction, and adjusted
by the additional State licensing requirements for child care, related to restroom and food preparation facilities. Site specific factors are not included.
ESTIMATED SCHEDULE

Planning and design for both Wheaton Woods and Brown Station is scheduled for FY 14 with construction for both centers to begin in FY15. Construction is
scheduled to begin on the Weller Road Center in FY12 and the Bel Pre Center in FY13.

COST CHANGE

Decreased cost is based upon revised cost estimates from MCPS.

JUSTIFICATION

Findings from the "Child Care Modular Study” (1989} support this project. The "Report of the Interagency Committee on Child Care Facilities at Public School
Sites” (1989} established the policy of locating child day care facilities at school sites.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of Health and Human Services
- e Department of General Services

Date First Appropriation FY$1 ($000) N

First Cost Estimate Montgomery County Public Schools

Current Scope FY11 6.482

Last FY's Cost Estimate 6,482

Appropriation Request FY13 -220

Appropriation Request Est, FY14 o]

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 4127

Expenditures / Encumbrances 2,123

Unencumbered Balance 2,004

Partial Closeout Thru FY10 0

New Partial Closeout FY11

Total Partial Closeout

County Council




High School Wellness Center -- No. 640902

Category Health and Human Services Date Last Modified April 26, 2012
Subcategory Health and Human Services Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None,
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 EY12 & Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 96 33 0 83 62 0 0 1 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities ] 0 0 0 i} 0 3 0 [} 0 0
Construction 3,537 . 579 0 2,958 2,021 750 187 0 0 0 0
Other 264 30 29 205 120 0 85 0 0 0 0
Total 3,897 642 29 3,226 2,203 750 272 1 [ o 0
FUNDING SCHEDULE (3000}
Current Revenue: General 46 0 29 17 17 0 1] 0 0
G.0. Bonds 3.851 642 0 3,209 2,188 750 272 1 0 0 0
Total 3,897 642 29 3,226 2,203 750 272 1 0 [ 0
OPERATING BUDGET IMPACT ($000)
Program-Staff 1,054 1] 149 166 241 249 249
Program-Other 9,394 0 1,445 1,445 2,168 2,168 2,168
Net Impact 10,448 0 1,594 1,611 2,409 2,417 2,417
WorkYears 0.0 1.8 2.0 2.9 3.0 3.0
DESCRIPTION

This project provides for the placement of High School Wellness Centers (HSWC) at public schools. High School Wellness Centers provide health, mental
heaith, and social services, as well as family support/youth development services which attempt to address the needs of youth and to build their skills and
strengths to be more successful in all sectors of their lives. Services are further targeted to meet the specific needs of the school. This project is in accordance
with the recommendations of the School Based Wellness Center Planning Group (SBWCPG), the Department of Health and Human Services (DHHS) and
Montgomery County Public Schools (MCPS). The selection of the "host” public school is based upon criteria recommended by the SBWCPG. MCPS will
oversee the construction of the HSWC sites. The County will occupy the space with DHHS personnel and contractors. The HSWC are similar in design to
School Based Health Centers with modifications to accommedate the older student population’s needs and services. Site specific factors are to be determined,
and will be provided during construction.

ESTIMATED SCHEDULE

Design for Gaithersburg High School began in FY10, Watkins Mill High School will begin in FY12 and Wheaton High School will begin in FY13. Construction
for Gaithersburg High School is scheduled to begin in FY12, Watkins Mill High School in FY13, and Wheaton High School in FY14.

COST CHANGE

Revised cost estimates frorm MCPS.

JUSTIFICATION

This project is recommended by the SBWCPG, the DHHS, and MCPS. Each HSWC will provide services to address the physical health, mental health, and
social service needs, as well as provide youth development opportunities to the students.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA ) Department of Health and Human Services
- Pyr Depantment of General Services

Date First Appropriation FY09 ($000} X

First Coot Estimate Montgomery County Public Schools
Current Scope FY13 3,897

‘ Last FY's Cost Estimate 4,688

Appropriation Request FY13 1,755

Appropriation Request Est, FY14 0

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 2,142

Expenditures / Encumbrances 646

Unencumbered Balance 1,496

Partial Closeout Thru FY10

New Partial Closeout FY11
{Total Partial Closeout




School Based Health & Linkages to Learning Centers -- No. 640400

Category Health and Human Services Date Last Modified May 04, 2012
Subcategory Health and Human Services Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
" Thru Est. Total Beyond
Cost Element Total EY11 Y12 6 Years FY13 FY14 FY15 FY1i6 FY17 FY18 | g Years
Planning, Design, and Supervision 1,423 1,279 0 144 79 17 23 16 8 1 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 7,166 3,601 1,292 2,273 914 120 510 128 481 120 0
Other 1,369 1,305 0 64 25 13 13 0 13 0 0
Total 9,958 6,185 1,292 2,481 1,018 150 546 144 502 121 0
FUNDING SCHEDULE {$000)
Current Revenue: General 140 0 140 0 0 0 0 0 0 1] 0
Federal Aid 656 0 659 0 0 0 0 0 0 0 0
G.0. Bonds 9.159 6,185 493 2,481 1,018 150 546 144 502 121 0
Total 9,958 6,185 1,292 2,481 1,018 150 546 144 502 121 0
‘ OPERATING BUDGET IMPACT (3000}

Program-Staff 2,419 261 418 435 435 435 435
Program-Other 5,500 340 851 1,087 1,153 1,153 916

Net Impact 7,919 601 1,269 1,522 1,588 1,588 1,351
WorkYears 2.8 4.8 5.0 5.0 5.0 5.0
DESCRIPTION

This project provides for the placement of Schoo! Based Health Centers (SBHC) and Linkages to Learning sites at public schools. School Based Health
Centers provide primary health, social services, and mental health and youth development services. The Linkages to Learning (LTL) program provides
accessible services to at-risk children and their families to improve adjustment to and performance in school, home, and community. Prevention and early
intervention services include health, mental health, and social services and educational support. The selection of the host public schools is based upon criteria
recommended by the School Based Health Center Interagency Planning Group (SBHCIPG) and the Linkages to Learning Advisory Group. Montgomery
County Public Schools (MCPS) will oversee the construction of the SBHC and Linkages to Learning sites. The County will occupy the space with School
Health Services and Linkages to Learning personnel and contractors. Cost estimates are based on per square foot costs for school construction, adjusted by
the additional requirements for health care facilities, such as examination rooms, a laboratory and medical equipment. The facilities in elementary schools will
be modeled after the current School Based Health Center at Gaithersburg Elementary School and other Linkages to Learning sites. MCPS will provide
maintenance and utiliies for the facility by a Memorandum of Understanding. Site specific factors are to be determined and will be provided during
construction.

ESTIMATED SCHEDULE

Planning and design for Weller Road and Viers Milt SBHCs began in FY 11, and construction will begin in FY12. Planning and design for Viers Mill, Georgian
Forest, and Weller Road LTL centers began in FY11, and construction will begin in FY12. Planning and design for Wheaton Woods Elementary Schoo! LTL will
begin in FY 13, and construction will begin in FY15. Maryvale Elementary School LTL will begin in FY15, and construction wilf begin in FY17. Bel Pre
Elementary School LTL will restart planning and begin construction in FY13.

COST CHANGE

Decreased cost is based upon revised cost estimates.

JUSTIFICATION

This project is part of the recommendations of the Department of Health and Human Services and MCPS.

FISCAL NOTE

In FY12, the Department of Health and Human Services received a $493,000 grant award from the Affordable Care Act (ACA) for School Based Health Centers
Capital Program (Health Resources and Services Administration) for Highland Elementary School Based Health Center.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Health and Human Services
: P Department of General Services

Date First Appropriation FY04 {$000} X

First Cost Estimate Montgomery County Public Schools
Current Scope FY13 9,958

Last FY's Cost Estimate 15,609

Appropriation Request FY13 -4,427

Appropriation Request Est. FY14 0

Supplemental Appropriation Request 0

Transfer 0

Curmnulative Appropriation 14,385

Expenditures / Encumbrances 8,196

Unencumbered Balance 8,189

| Partial Closeout Thru FY1o 0
| New Partial Closeout FY11
[Totat Partial Closeout

County Council




Wheaton Library and Community Recreation Center -- No. 361202

Category Culture and Recreation Date Last Modified May 17, 2012

Subcategory Libraries Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None,

Planning Area Kensington-Wheaton Status Planning Stage

EXPENDITURE SCHEDILE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 Fy1z | 6Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Ptanning, Design, and Supervision 8,011 0 191 7.820 1,830 1,830 1,770 1,045 1,345 ] g
Land 0 0 0 0 0 0 0 Y] 0 0 0
Site Improvements and Utilities 2,170 0 0 2,170 0 0 0 2,170 0 0 0
Construction 23,070 0 0] 23,070 0 0 0 8,695 14,375 0 0
Other 2,732 0 0 2,732 0 0 62 1,080 1,580 0 0
Total 35,983 Y 191 35,792 1,830 1,830 1,832 13,000 17,300 0 0
FUNDING SCHEDULE ($000)

Current Revenue: General 300 0 0 300 0 0 0 0 300 0 0
G.0. Bonds 35,683 0 191 35,492 1,830 1,830 1,832 13,0000 17,000 0 0
Total 35,983 0 191] 35,792 1,830 1,830 1,832 13,000] 17,300 0 0

DESCRIPTION

This project will provide for the development of a combined facility to include a new Wheaton Library and Wheaton Community Recreation Center. Included in
the scope is the development of a Program of Requirements (POR) and conceptual design followed by full design services and construction of the faciiity.

The Library and the Recreation Center will be comparable to libraries and recreation centers of similar service needs. These building sizes will be analyzed in
greater detail to see what efficiencies of area and program can be made due fo the shared use of some spaces. These could include lobbies, meeting rooms,
restrooms, and parking which could reduce the overall space requirements and the operational costs.

Other issues to be studied include the transfer of the Wheaton Recreation Community Center property from M-NCPPC to the County, providing road access to
the residences by relocating existing roads and access, determining how storm water management can be provided, and preparing concept layouts for the
building and parking on the new combined site,

New Strategic Plans for Library Facilities and Information Technology will be completed by Summer of 2012. These plans will shape the key programmatic and

design planning documents for this facility. These plans will recognize the need to adjust to how to best deliver library services given the rapid changes in
technology.

ESTIMATED SCHEDULE

Facility concept study is expected to be completed in 2012. Design will start in 2013 and will last approximately 2 years followed by permitting and bidding.
Construction is expected to start in Spring 2016.

COST CHANGE

Project budget is based on the past historical costs for a Community Recreation Center and Library project. These costs may change as more is learned
regarding the implications of a shared use facility as well as the completion of the Libraries Strategic Facilities and Information Technology Plans.
JUSTIFICATION '

The Wheaton Library is one of the busiest libraries in Montgomery County, with over 535,000 items circulated and more than 410,000 visits by the public in
FY11. The Friends of the Library book sale is located on the lower level as is a satellite office of the Gilchrist Center. There are serious moisture problems and
the building does not meet current mechanical, safety and building codes. The mechanical, elevator and HVAC systems are outdated and worn, and they are
not energy efficient. The facility was opened in 1960 and was renovated in 1685. It is in need of space reconfiguration to meet current library information needs.

The Department of Recreation has operated the existing Wheaton Recreation Center, owned by the M-NCPPC, for many years. As early as 1987, this facility
was designated for replacement with a larger full service facility, originally included in Facility Planning and Site Evaluation projects as the Kemp Mill (later
Wheaton/Kemp Mill) Community Recreation Center. In the 2005 update to the Department's facility plan and in the FY07-12 CIP, a "Wheaton Area Recreation
Facilities" study was included in the MCG Facility Planning Project #508768 for this purpose. That study included site and structure, stabilization and design
development for future renovation, remodeling, and expansion of the Wheaton Community Recreation Center - Rafferty to provide an additional recreation
facility to complement the existing facility. After review of the Rafferty component, space limitations, utility and plumbing challenges did not make it feasible to
complete the project on its current site. A decision was made to pursue an alternative combined facility.

FISCAL NOTE

The site for the present Wheaton Library is presently owned by the County. The site of the present Wheaton Recreation Community Center is owned by

APPROPRIATION AND COORDINATION
EXPENDITURE D i HERDERSON-EVE™
ATA Department of General Services
Dot P Fepopraton  Fyia (8000 || Debermentof brares
éxrst Cost Estimate Fyiz 35033 | Department of Transporiation PARKER-AVE—""""
urrent Scope ; .
Last FY's Cost Estimate 250 M-NCPPC
State Highways
Appropriation Request 13 557 wgglgunty Regional Services Center HERNTTAGE AVE
Appropriation Request Est. FY14 811 Pepco
Supplemental Appropriation Request 0 LW |8 @ % A it
Transfer o vf
Cumulative Appropriation 250 4 et A
Expenditures / Encumbrances o]
Unencumbered Balance 250
Partial Closeout Thru FY10 a
New Partial Closeout FY1t 0
Total Partial Closeout . 0




Wheaton Library and Community Recreation Center -- No. 361202 (continued)

M-NCPPC. The issues associated with the transfer of the property will be identified during the planning phase.

Other cost includes $300,000 for the coilection.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.



Cost Sharing: MCG -- No. 720601

Category Cuiture and Recreation Date Last Modified May 15, 2012

Subcategory Recreation Required Adequate Public Facility No

Administering Agency Recreation Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 EY12 & Years | FY13 FY14 FY15 FY16 FY17 FY18 | & Years
Planning, Design, and Supervision 3,634 3,634 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Ulilities 9 9 g 0 0 0 0 0 0 0 0
Construction 7,230 6,931 299 0 0 0 0 0 0 0 0
Other 5,371 462 4,354 555 555 0 0 0 0 0 0
Total 16,244 11,036 4,653 555 555 0 0 0 0 0 0
FUNDING SCHEDULE ({$000)

Contributions 150 0 150 0 0 0 0 0 0 0 0
Current Revenue: General 5,583 4,603 425 555 555 0 0 0 0 0 0
Land Sale 2,661 2,661 0 0 0 0 0 0 0 0 0
Long-Term Financing 3,850 2,216 1,634 0 3} 0 ¢ 0 o 0 4]
State Aid 4,000 1,556 2,444 g 0 o 0 0 0 0 0
Total 16,244 11,036 4,653 555 555 0 0 0 0 0 0
DESCRIPTION

This project provides funds for the development of non-government projects in conjunction with public agencies or the private sector. County participation
leverages private and other public funds for these facilities. Prior to disbursing funds, the relevant County department or agency and the private organization
will develop a Memorandum of Understanding, which specifies the requirements and responsibilities of each.

COST CHANGE

Increase due to the County's participation in ArtPreneurs, Inc., Muslim Community Center, Inc., Muslim Community Center, Inc., Potomac Community
Resources, Inc., Sheppard Pratt Health System, Inc,, and The Menare Foundation, inc.

JUSTIFICATION

The County has entered info or considered many public-private partnerships, which contribute to the excellence and diversity of facilities serving County
residents.

OTHER

Economic Development:

The State approved $4,000,000 in State Aid for the Fillmore venue in Silver Spring. The County’s required match was $4,000,000 and $6,511,000 was
programmed. The Venue Operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as the
required County match. An agreement between the development partners and the County was executed. The Fillmore is now operational.

Grants:

For FY13, County participation is anticipated for the following projects:
ArtPreneurs, Inc.: $80,000

Muslim Community Center, Inc.; $120,000

Muslim Community Center, Inc.; $175,000

Potomac Community Resources, Inc.: $50,000

Sheppard Pratt Health System, inc.: $50,000

The Menare Foundation, Inc.: $80,000

For FY12, County participation was for the following projects:
Catholic Charities of the Archdiocese of Washington, Inc.: $125,000
CHI Centers Inc.: $200,000

lvymount School, Inc.: $100,000

For FY11, County parlicipation was for the following projects:
Girl Scout Council of the Nation's Capital: $100,000

Jewish Foundation for Group Homes, Inc.: $50,000
lvymount School, Inc.: $100,000

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Private organizations

Date First Appropriation Fyoe__ (sooo) || State of Maryland

First Cost Estimate Municipalities .

Current Scope EY13 16,244 Montgom'ery County F’uphc th?ols

Last FY's Cost Estimate 15689 Community Use of Public Fa_c;htles
. Department of General Services

Appropriation Request 13 555 Department of Economic Development

Appropriation Request Est. FY14 0

Supplemental Appropriation Request 0

Transfer o]

Cumulative Appropriation 15,689

Expenditures / Encumbrances 12,468

Unencumbered Balance 3,221

Partial Closeout Thru FY10 o

New Partial Closeout FY11 0

Total Pactiat Closeout

County Council




Cost Sharing: MCG -- No. 720601 (continued)

For FY10, County participation was for the following projects:

Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY09 and FY10 County funds is conditioned on the owner of the property giving the County an
appropriate covenant restricting the use of the leased property to a foster home for boys for a period of ten years from the time the facility commences to
operate as a foster home.

Boys and Girls Club of Greater Washington: $38,000

CASA de Maryland, Inc.: $100,000

Jewish Council for the Aging of Greater Washington, Inc.: $50,000, and

Warren Historic Site Committee, Inc.: $150,000.

For FY09, County participation was for the foliowing projects:
Aunt Hattie's Place, inc.: $250,000
Boys and Girls Club of Greater Washington: $250,000
CASA de Maryland, Inc.: $150,000
CHi Centers: $50,000
Institute for Family Development inc., doing business as Centro Familia: $75,000. The organization had to demonstrate to the County's satisfaction that it had
commitments for the entire funding needed to construct the project before the $75,000 in County funds could be spent.
Jewish Council for the Aging of Greater Washington, inc.: $250,000
Montgomery General Hospital: $500,000
Nonprofit Village, tnc.: $200,000, and
YMCA of Metropolitan Washington and Youth and Family Services Branch: $200,000.
FISCAL NOTE
Old Biair Auditorium Project, Inc., in FY06-07 the County provided $190,000 as a partial match for the State funds with $50,000 in current revenue for DPWT to
develop a program of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part of the construction. These
funds were budgeted in the MCG: Cost Sharing project (No. 720601). In FY11, the funds were transferred to a new CIP Old Blair Auditorium Reuse project (No.
361113).
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.



Good Hope Neighborhood Recreation Center -- No. 720918

Category Culture and Recreation Date Last Modified May 17, 2012

Subcategory Recreation Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Silver Spring Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Y12 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,285 122 30 1,133 374 357 194 180 28 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 457 0 0 457 0 0 457 0 0 0 0
Construction 4,017 0 0 4,017 0 0 2,946 1,071 0 0 0
Other 874 0 0 874 0 0 291 583 0 0 0
Total 6,633 122 30 6,481 374 357 3,888 1,834 28 0 Y
FUNDING SCHEDULE ($000)
G.0. Bonds 6,633 122 30 6,481 374 357 3,888 1,834 28 0 0
Total 6,633 122 30 6,481 374 357 3,888 1,834 28 Y] 4]
OPERATING BUDGET IMPACT ($000)

Maintenance 118 0 0 0 24 a7 47
Energy 108 0 0 0 22 43 43
Program-Staff 336 0 0 0 112 112 112
Program-Other 15 0 0 0 5 5 5
Net Impact 577 Y ] 0 163 207 207
WorkYears 0.0 0.0 0.0 2.0 2.0 2.0
DESCRIPTION

The Good Hope Neighborhood Recreation Center, located at 14715 Good Hope Road in Sitver Spring, requires extensive renovation and a modest expansion,
to include the construction of an exercise/weight room, small activity room, game room, additional toilets, and storage. A key constraint is the limit on
impervious site area, due to the Paint Branch Special Protection Area, resulting in expansion requirements that do not increase the building footprint. A key
component of the site and building infrastructure renovation is to upgrade the facility to conform to the Montgomery County manual for planning, design, and
construction of sustainable buildings, including meeting green building/sustainability goals; Montgomery County Energy Design Guidelines; and the Americans
with Disabilities Act (ADA). The project will be designed to comply with Leadership in Energy and Environmental Design (LEED) guidelines for eventual
certification.

ESTIMATED SCHEDULE

Design is underway and expected to be completed in FY14 with construction in FY15 - FY16.

COST CHANGE

Increase is due to the addition of construction funds.

JUSTIFICATION )
Renovation and new construction requirements are based on a facilities assessment of the site and building infrastructure, and on programmatic requirements
of the facility and the Department of Recreation. Two community charrettes were conducted as a part of the facility planning process.

OTHER

In 2000, the Montgomery County Department of Recreation {(MCRD), in coordination with the then Department of Public Works and Transportation (DPWT},
submitted an informal in-house assessment of five neighborhood recreation facilities, including informal recommendations for renovation or expansion. The
assessment and recommendations were submitted in the Neighborhood Recreation Centers 2003 recommendations draft report summary.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of General Services
- = Department of Technology Services
Date First Al tion
- p?mpna : Fyoe (3000) Department of Recreation
First Cost Estimate
FY13 6,633 || WSSC

Current Scope ; PEPCO

Last FY's Cost Estimate 587 Department of Permitting Services
Appropriation Request FY13 296

Appropriation Request Est. FY14 0

Supplemental Appropriation Request

Transfer

Cumulative Appropriation 587

Expenditures / Encumbrances 127

Unencumbered Balance 480

Partial Closeout Thru FY10 0

New Partial Closeout FY11 0

Totat Partial Closeout 0




North Bethesda Community Recreation Center -- No. 720100

Category Culture and Recreation Date Last Modified May 02, 2012
Subcategory Recreation Required Adequate Public Facitity No
Administering Agency General Services Relocation Impact Nene.
Planning Area Bethesda-Chevy Chase Status Planning Stage
EXPENDITURE SCHEDULE ($000)
) Thru Est. Total Beyond
Cost Element Total EY11 EY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,536 0 0 0 0 0 0 0 0 0 1,536
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 Q0 0
Total 1,536 0 0 0 0 0 0 0 1] 0 1,536
FUNDING SCHEDLULE {$000)
G.0. Bonds 1,536 0 4] 0 0 0 0 0 0 1,536
Total 1,536 0 1] 0 1] 1] 0 1] 1] 0 1,536
DESCRIPTION ‘

This project will include an approximately 46,200 gross sguare foot community recreation center. This building will include typical elements, such as, a
gymnasium, exercise room, social hall, kitchen, seniorfcommunity lounge, aris/kiln room, game room, vending space, conference room, offices, lobby, rest
rooms, and storage space.
ESTIMATED SCHEDULE

The project schedule is dependent upon the development of the White Flint Sector plan.

COST CHANGE

None

JUSTIFICATION

This region, with a population approaching 100,000, is currently served by one community recreation center located in Chevy Chase, which is designed to
serve a community of 30,000, Residential development in the northern sector of this region has been significant in recent years, and additional development is
in process.

OTHER .

The project schedule will be dependent upon the development of potential sites in the White Flint Sector.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Bethesda-Chevy Chase Regional Services
D? te FirstAp;?ropriation £y (8000) ggrp‘g‘:ment of Permitting Services
g::?e%?sst;s;;mate FY13 1,536 || Department of General Services
Last FY's Cost Estimate 7,536 || Department of Recreation

! Department of Technology Services
Appropriation Request FY13 0 'VDVESPSC?O
Appropriation Request Est. FY14 0
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Cioseout Thru FY10 0
New Partiat Closeout FY11
Total Partial Closeout 0

County Council




North Potomac Community Recreation Center -- No. 720102

Category Culture and Recreation Date Last Modified May 22, 2012

Subcategory Recreation Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Potemac-Travilah Status Final Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Plarining, Design, and Supervision 3,761 1,168 0 2,583 1,070 791 732 g 0 [¢] 0
Land 9,583 9,583 0 0 0 0 0 g 0 0 0
Site Improvements and Utilities 5,472 0 0 5,472 1,659 2,563 1,250 0 0 Q 0
Construction 17,581 0 3341 17,247 1,866¢ 10,313 5,068 0 0 0 0
Other 1,481 0 0 1,481 0 137 1,344 0 0 0 0
Total 37,878, 10,751 334] 26,793 4,595 13,804 8,394 Q 0 0 1]
FUNDING SCHEDULE ($000)
G.Q. Bonds 36674 9,547 3347 26,793 4,595 13,804 8,394 0 0 0 0
PAYGO 1,204 1,204 0 0 0 0 0 0 0 0 0
Total 37,8781 10,751 334 26793 4,595, 13,804 8,334 1] 0 1] 0
OPERATING BUDGET IMPACT ($000)

Maintenance 877 0 0 111 122 222 222

Energy 528 0 0 75 151 151 151
Program-Staff 620 0 0 155 155 155 155
Program-QOther 492 4] 0 123 123 123 123

Net Impact 2,317 0 0 464 551 651 651
WorkYears 0.0 0.0 3.6 36 3.6 36

DESCRIPTION

This project provides for the planning, design and construction of a 33,000 net square foot community recreation center and associated site of approximately
17 acres. The building will include typical elements, such as, a gymnasium, exercise room, social hall, kitchen, seniorfcommunity lounge, arts/kiln room, game
room, vending space, conference room, offices, lobby, rest rooms, and storage space.

ESTIMATED SCHEDULE

Design has been completed. Building permits will be obtained in Fall 2012, and the project will be bid in Winter 2012/2013. Construction is scheduled to start
in Spring 2013 and last approximately 20 months.

COST CHANGE

Cost increase due to the addition of construction funding.
JUSTIFICATION

This region has no existing community recreation center facility.

The Department of Recreation Facility Development Plan (FY97-10} has identified the need for a community center {o serve this region. The July 1998 Park
Recreation and Program Open Space Master Plan prepared by M-NCPPC has also identified the development of a community recreation facility to serve the
Potomac-Travilah planning area as a key community concern. Project preliminary design was completed in the Facility Planning: MCG project, prior to the
establishment of this stand-alone project.
OTHER
Special Capital Projects Legislation will be proposed by the County Executive.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of General Services
; P Department of Technology Services
Date First A 1]
.a S p?mpna il FYos ($000) Department of Recreation
First Cost Estimate
FY13 37878 || M-NCPPC
Current Scope ) b .
: - Department of Permitting Services
Last FY's Cost Estimate 11,085
WSSC
e PEPCO
Appmprfat!on Request FY13 24,062 Washington Gas
Appropriation Request Est. FY14 785 Upcounty Regional Services Center
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 11,085
Expenditures / Encumbrances 10,903
Unencumbered Balance 182
Partial Closeout Thru FY10
New Partial Closeaut Y11
Total Partial Closeout

County Council



Public Arts Trust -- No. 729658

Category Culture and Recreation Date Last Modified April 30, 2012
Subcategory Recreation Required Adequate Public Facility No
Administering Agency Recreation Relocation impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 Fy12 | 6Years | FY13 FY14 FY15 FY16 Fy17 FY18 |6 Years
Planning, Design, and Supervision 317 17 Y] 300 50 50 50 50 50 50 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Ultilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 4] 0 0
Other 633 0 115 518 79 79 90 90 90 90 0
Total 950 17 115 818 129 129 140 140 140 140 *
FUNDING SCHEDULE ($000)
Current Revenue: General 950 17 115 818 129 129 140 140 140 140 0
Total 950 17 115 818 129 128 140 140 140 140 4]
DESCRIPTION

Effective April 12, 1995, the County Council enacted legistation providing for the creation of a Public Ars Trust. The purpose of this program is to incorporate
art into public facilities and sponsor privately-funded temporary or permanent displays of art on public property. As written, the County Chief Administrative
Officer [CAQ] administers the trust in consultation with the Arts and Humanities Council of Montgomery County (AHCMC), Montgomery County Public Schools,
Montgomery College, and the Montgomery County Parks Commission. The request for County funds for this project will be determined annually. The
guidelines state that the annual reguest for the next fiscal year will be .05 percent of the total approved programmed capital expenditures for the current year
Capital Improvements Program of the County Government, Public Schools, Montgomery College, and the Maryland-Nationa! Capital Park and Planning
Commission. Each year, the County Council should consider appropriating this amount but may appropriate any amount.
COST CHANGE
Adjust the funding schedule in FY13 and FY14 to budget for maintenance of the public art that currently exists. Funding for FY17 and FY18 has been added.
JUSTIFICATION
Bill 12-94, a revision to the Art in Public Architecture law, provides for the creation of a Public Arts Trust. The Public Arts Trust is administered by the County
Chief Administrative Officer.
FISCAL NOTE
The Public Arts Trust is implemented through the Department of Recreation via an outside contract with the AHCMC.
OTHER DISCLOSURES

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Arts and Humanities Council of Montgomery
- e County
Date First Appropriation
- L p?r prat FYse (8000) Montgomery County Public Schools
First Cost Estimate
FY13 sa2 || Montgomery College
Current Scope
Last FY’s Cost Estimate gaz || M-NCPPC
Department of General Services
vy County Executive
Approp nAatuon Request FY13 129 Chief Administrative Officer
Appropriation Request Est. FY14 129
Supplementat Appropriation Request 0
Transfer 0
Cumulative Appropriation 132
Expenditures 7 Encumbrances 81
Unencumbered Balance 51
Partial Closeout Thru FY10 1,751
New Partial Closeout FY11 0
Total Partial Closeout 1,751

County Council




Ag Land Pres Easements -- No. 788911

- Category Conservation of Natural Resources Date Last Modified March 15, 2012

Subcategory Ag Land Preservation Regquired Adequate Public Facility No

Administering Agency Economic Development Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element . Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 5,409 382 743 4,284 632 654 593 742 768 785 0
Land 18,130 1,196 14,234 2,700 388 407 427 457 489 532 0
Site improvements and Utilities 0 0 0 0 0 9 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 39 38 oF 0 0 0 0 0 0 0 0
Total 23,578 1,6171 14,877 6,984 1,020 1,061 1,120 1,199 1,257 1,327 0
FUNDING SCHEDULE ($000)

Agricuftural Transfer Tax 8,442 1,203 4,539 2,700 388 407 427 457 488 532 0
Contributions 252 0 51 201 51 30 30 30 30 30 0
Federal Aid 522 Q 522 0 0 0 0 0 0 0 0
G.0. Bonds 2,000 0 2,000 0 0 0 0 0 0 0 0
Investment Income 5102 414 605 4,083 581 624 663 712! 738 765 0
M-NCPPC Contributions 5,000 0 5,000 0 0 0 0 0 0 0 0
State Aid 2,260 0 2,260 0 0 0 0 0 0 0 o]
Total 23,578 16171 14,977 6,984 1,020 1,061 1,120 1,199 1,257 1,327 o]

DESCRIPTION

This project provides funds for the purchase of agricuitural and conservation easements under the County Agricultural Land Preservation legislation, effective
November 25, 2008, for local participation in Maryland's agricultural and conservation programs and through Executive Regulation 3-09 AM, adopted July 27,
2010. The County Agricultural Easement Program (AEP) enables the County to purchase preservation easements on farmiland in the agricultural zones and in
other zones approved by the County Councit to preserve farmiand not already protected by Transferable Development Rights (TDRs) easements or State
agricultural land preservation easements.

The Maryland Agricultural Land Preservation Foundation (MALPF) enables the State to purchase preservation easements on farmland jointly by the County
and State. .

The Rural Legacy Program (RLFP) enabies the State to purchase conservation easements to preserve large contiguous fracts of agricultural land. The sale of
development rights easements are proposed voluntarily by the farmiand owner. Project funding comes primarily from the Agricultural Land Transfer Tax, which
is levied when farmland is sold and removed from agricultural status. Montgomery County is a State-certified county under the provisions of State legislation,
which enables the County to retain 75 percent of the taxes for local use. The County uses a portion of its share of the tax to provide matching funds for State
easements.

in FY10, the Building Lot Termination (BLT) program was initiated. This program represents an enhanced farmland preservation program tool to further protect
land where development rights have been retained in the Rural Density Transfer Zone (RDT). This program will use Agricultural Transfer Tax revenue to
purchase the development rights and corresponding TDRs retained on these properties.

COST CHANGE

Reduction of $2.0 million in General Qbligation Bonds to meet fiscal constraints and consistent with current spending pattern. Agricuitural Transfer Tax
decreases are partially offset by increases in Contributions and Investment Income and the addition of FY17 and FY18 project costs.

JUSTIFICATION

Annotated Code of Maryland 2-501 to 2-515, Maryland Agricultural Land Preservation Foundation; Annotated Code of Maryland 13-301 to 13-308, Agricultural
Land Transfer Tax; and Montgomery County Code, Chapter 2B, Agricultural Land Preservation, and Executive Regulation 3-08 AM.

OTHER

FY13 estimated Investment Income expenditures are $537,319: 1 workyear Sr. Business Development Specialist, .5 workyear Business Development
Specialist |, 1 workyear MLS Manager If, 1.5 workyears Principal Administrative Aides, .10 workyear Resource Conservationist; .10 Sr. Business Development
Specialist; $30,000 - Deer Donation Program; $10,000 - Montgomery Weed Control Program; and $72.000 for Cooperative Extension Partnership.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA State of Maryland Agricultural Land
- —y Preservation Foundation
Date First Appropriat
F.r;: C(l)st E:Sr;;n o FYes (3000) State of Maryland Department of Natural
y € EY13 21578 || Resources

Current Scope ' . . .

Last F¥'s Cost Ectimate 545612 Maryland-National Capitat Park and Planning
: Commission

Appropriation Request FY13 -1,380 Landowners

Appropriation Request Est. FY14 1,061

Supplemental Appropriation Request 0

Transfer o

Cumutative Appropriation 18,974

Expenditures / Encumbrances 3,544

Unencumbered Balance 15,430

Partial Closeout Thru FY10 58,147

New Partial Closgout £¥11 Y

Total Pactial Closeout 58,147

County Council




Ag Land Pres Easements -- No. 788911 (continued)

Appropriations are based upon a projection of Montgomery County's portion of the total amount of Agricultural Transfer Tax which has become available since
the last appropriation and State Rural Legacy Program grant funding. Appropriations to this project represent a commitment of Agricultural Land Transfer Tax
funds and State Aid to purchase agricultural easements. The Agricultural Transfer Taxes are deposited into an investment income fund, the interest from
which is used to fund direct administrative expenses, the purchase of easements, and other agricultural initiatives carried out by the Agricultural Services
Division. The program permits the County to take title to the TDRs. These TDRs are an asset that the County may sell in the future, generating revenues for
the Agricultural Land Preservation Fund. The County can use unexpended appropriations for this project to pay its share (40 percent) of the cost of easements
purchased by the State. Since FY99, the County has received State RLP grant funds to purchase easements for the State through the County. The State
allows County reimbursement of three percent for direct administrative costs such as appraisals, title searches, surveys, and legal fees.

Given changes to the Federal Program, new Federal Aid funds are no longer programmed in this project.
FISCAL NOTE

Expenditures do not reflect additional authorized payments made from the Agricultural Land Preservation Fund balance to increase financial incentives for
landowners.

Terms and conditions regarding Contributions from the Montgomery County Farm Bureau (MCFB) and the Montgomery Soil Conservation District (MSCD) will
be specified within the MOU between the County and these agencies.

OTHER DISCLOSURES

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.



CDBG Capital Appropriation -- No. 767820

Category Community Development and Housing Date Last Maodified April 27, 2012

Subcategory Community Development Required Adequate Public Facifity No

Administering Agency Housing & Community Affairs Relocation Impact None.

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Totai EY14 FY1z 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 ! g Years
Planning, Design, and Supervision Q 0 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 4]
Total 0 0 0 0 0 G [ ¢ 0 0 0
FUNDING SCHEDULE ($000)

Community Development Block Grant 0 0 0 0 0 0 0 0 0 0
Total g o 4] 0 0 [ g 0 0 0 0

DESCRIPTION

This project consolidates the appropriation authority for all Community Development Block Grant {CDBG;) funds allocated to capital projects since FY78. The
following list of CIP projects has been determined necessary to carry out Montgomery County's Community Development Block Grant Program fo aid low- and
moderate-income residents in upgrading their neighborhoods and in eliminating blight in the County. Projects listed below show the allocation of COBG funds
proposed for FY13 and FY14. For information on previous fiscal years, refer to the approved CIP for that year.

JUSTIFICATION

The projects listed below are justified on their respective project description forms.

OTHER

This project description form is consisient with the CDBG application to be recommended by the County Executive, to be approved by the County Council, and
to be submitted to HUD in May 2012.

CiP # Project Name FY13 FY14
769375  Facility Planning 0 0
760500 Fenton Streef Village Pedestrian 600,000 0
Linkages
761100 Focused Neighborhood Assistance 720,000 945,000
Contingency 100,000 200,000

Total 1,420,000 1,145,000

APPROPRIATION AND COORDINATION

EXPENDITURE DATA See individual project PDFs

Date First Appropriation FY00 ($000) g.s. lllepartn;ent of Housing and Urban

First Cost Estimate evelopmen

Current Scope Fy1t 0

Last FY's Cost Estimate 0

Appropriation Request FY13 1,420

Appropriation Request Est. FY14 1,145

Supplemental Appropriation Request 0

Trangfer 1]

Cumulative Appropriation 3,218

Expenditures / Encumbrances 0

Unencumbered Balance 3,218

Partial Closeout Thru FY10 0

New Partial Closeout FY114 0

Total Partial Closeout 0

County Council




Facility Planning: HCD -- No. 769375

Category Community Development and Housing Date Last Modified May 02, 2012
Subcategory Community Development Required Adequate Public Facility No
Administering Agency Housing & Community Affairs Relocation impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000})
Thru Est. Total Beyond
Cost Element Total FY11 FYis 6 Years | FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 3,970 3,081 14 750 125 125 125 125 125 125 125
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 3,970 3,081 14 750 125 125 125 125 125 125 *
FUNDING SCHEDULE ($000)
Community Development Block Grant 893 893 0 a 0 0 0 0 0 0 0
Current Revenue: General 2777 1,888 14 750 125 125 125 125 125 125 125
Current Revenue: Parking - 100 100 0 0 0 0 0 0 0 0 0
Mentgomery Hill
Federal Aid 200 200 0 0 0 0 0 0 0 0 0
Total 3,970 3,081 14 750 125 125 125 125 125 125 125
DESCRIPTION

This project provides funds for Department of Housing and Community Affairs (DHCA) facility planning studies for a variety of projects for possible inclusion in
the CIP. In addition, facifity planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone
project in the CIP. Prior to the establishment of a stand-alone project, DHCA will develop a Program of Requirements (POR) that outlines the general and
specific features required in the project. Selected projects range in type including: land and building acquisition; conversion of surplus schools/ school sites or
County-owned land into housing resources; design and construction of street improvements, sidewalks, and other infrastructure improvements in
neighborhoods and small commerical area revitalization including streetscaping and circulation along with Central Business District (CBD) revitalization.
Facility planning is a decision-making process to determine the purpose and need of a candidate project through a rigorous investigation of the foliowing critical
project elements: community revitalization needs analysis; economic, social, environmental, and historic impact analyses; public participation; investigation of
non-County sources of funding; and detailed project cost estimates. Depending upon the results of a facility planning determination of purpose and need, a
project may or may not proceed to construction. For a full description of the facility planning process, see the CIP Planning Section.
COST CHANGE
Increase due to the addition of FY17 and FY18. The total project cost was reduced due to the shift of COBG funding to the operating budget.
JUSTIFICATION
There is a continuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Facility planning costs for all
projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the resuiting individual project. Future individual
CIP projects, which result from facility planning, will each reflect reduced planning and design costs.
OTHER
The proposals studied under this program will involve the Office of Management and Budget staff, consultants, community groups, and related program area
staff, to ensure that completed studies show full costs, program requirements, and have community support.
OTHER DISCLOSURES

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Office of Management and Budget
- e :| M-NCPPC
Date First Al tion
Fi:: C:si E;?;:;a : FYse (8000) Department of Transportation
b FY13 3 975 i| Department of General Services
Current Scope . Regional Services Centers
Last FY’s Cost Estimate 3,795 g
Appropriation Request FY13 125
Appropriation Request Est. FYi4 125
Supplemental Appropriation Request 0
Transfer G
Cumulative Appropriation 3,095
Expenditures / Encumbrances 2,938
Unencumbered Balance 157
Partial Closeout Thru FY10 0
New Partial Closeout FY11
Total Partial Closeout

County Council




Resolution No. 17434

PART IIl: CAPITAL IMPROVEMENTS PROJECTS TO BE CLOSED OUT
The following capital projects are closed out effective July 1, 2012, and the

appropriation for each project is decreased by the amount of that project's unencumbered
balance.

Project # Project Name

500108 Battery Park Storm Drain

509995 Conference Center Intersection Improvements
500510 Connecticut Ave./Primrose Street Storm Drain
500140 Jones Bridge Rd @ Rockville Pike

500809 Landfill Gas-To-Energy Facilities

500703 MD 108 Sidewalk

720921 Neighborhood Recreation Center Construction
509922 North Bethesda Trail

509587 North Bethesda Trail Bridges

500508 Park Lane

500328 Pkg Bethesda Elevator Modernization

509327 Pkg Sil Spr Elevator Modernization

500910 Randolph Road from Rock Creek to Charles Road
159920 Round House Theatre

159516 Silver Theatre

509706 State Highway Noise Abatement

720500 Upper County Outdoor Pool Renovation
509944 Valley Park Drive

470102 Vehicle Recovery Facility

500202 Wayne Avenue Bridge No. M-162




Partial close out of the following capital projects is effective July 1, 2012

Resolution No.

PART 1V: CAPITAL IMPROVEMENTS PROJECTS:

PARTIAL CLOSE OUT

17-434

Project # Project Name Amount
509325 ADA Compliance: Transportation 20,015,000
788911 Ag Land Pres Easements 58,147,000
316222 ALARF: MCG 234,000
508728 Asbestos Abatement: MCG 6,930,000
507596 Bikeway Program — Minor Projects 6,282,000
509753 Bridge Renovation 7,231,000
507658 Bus Stop Improvements 8,551,000
507834 Energy Conservation: MCG 10,140,000
508113 Guardrail Projects 3,744,000
458756 HVAC/Elec Replacement: Fire Stns 4,281,000
508941 HVAC/Elec Replacement: MCG 18,628,000
507017 Intersection and Spot Improvements 36,991,000
807359 Misc Stream Valley Improvements 13,706,000
509523 Neighborhood Traffic Calming 5,993,000
508255 Pkg Beth Fac Renovations 22,348,000
508250 Pkg Sil Spg Fac Renovations 26,116,000
509709 Pkg Wheaton Fac Renovations 2,320,000
509514 Planned Lifecycle Asset Replacement: MCG 8,728,000
729658 Public Arts Trust 1,751,000
507310 Public Facilities Roads 10,379,000
458429 Resurfacing: Fire Stations 5,372,000
508527 Resurfacing: Primary/Arterial 72,692,000
458629 Roof Replacement: Fire Stations 3,040,000
508331 Roof Replacement: MCG 21,435,000
508182 Sidewalk & Infrastructure Revitalization 87,917,000
506747 Sidewalk Program — Minor Projects 28,037,000
508716 Silver Spring Traffic Improvements 4,768,000
159516 Silver Theatre 184,000
808726 SM Retrofit: Countywide 13,241,000
507055 Streetlighting 15,219,000
508000 Subdivision Roads Participation 13,376,000

Traffic Signals 74,276,000

507154




Resolution No. L7-434

Project # Project Name Amount

509036 Transportation Improveinents For Schools 4,538,000




