Resolution No.: 17-1221

Introduced: September 16, 2014
Adopted: October 7, 2014
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the request of the County Executive

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and

1.

Supplemental Appropriation #4-S15-CMCG-1 to the FY15 Capital Budget

Montgomery County Government
Montgomery County Public Libraries

Librarv Refurbishment Level of Effort (No. 711502), $387.000

Background

Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to
finance it. The Council shall hold a public hearing on each proposed supplemental
appropriation after at least one week’s notice. A supplemental appropriation that would
comply with, avail the County of, or put into effect a grant or a Federal, State or County law
or regulation, or one that is approved after January 1 of any fiscal year, requires an
affirmative vote of five Councilmembers. A supplemental appropriation for any other
purpose that is approved before January 1 of any fiscal year requires an affirmative vote of
six Councilmembers. The Council may, in a single action, approve more than one
supplemental appropriation. The Executive may disapprove or reduce a supplemental
appropriation, and the Council may reapprove the appropriation, as if it were an item in the
annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than
six members of the Council. ’

The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number Element Amount  of Funds
Library Refurbishment Construction $302,000

Level of Effort 711502 Other $85.000

TOTAL $387,000 State Aid
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4. This increase is needed to incorporate the award of State Aid for this project. The
recommended amendment is consistent with the criteria for amending the CIP because the
project leverages significant non-County sources of funds. As indicated in the Project
Description Form that was approved by the County Council this May, Montgomery County
Public Libraries (MCPL) had applied for FY15 State Aid for refurbishment of the Twinbrook
and Kensington Park branches, related to this project. MCPL recently received official
notification from the Maryland State Department of Education that State Aid is approved for
each project, in the amount of $259,000 for the Kensington Park branch refurbishment and
$128,000 for the Twinbrook branch refurbishment.

5. The County Executive recommends an amendment to the FY 15-20 Capital Improvements
Program and a supplemental appropriation in the amount of $387,000 for Library
Refurbishment Level of Effort (No. 711502), and specifies that the source of funds will be
State Aid.

6. Notice of public hearing was given and a public hearing was held.

Action
The County Council for Montgomery County, Maryland, approves the following action:

The FY15-20 Capital Improvements Program of the Montgomery County
Government is amended as reflected on the attached project description form and a
supplemental appropriation is approved as follows:

Project Project Cost Source
Name Number Element Amount __ of Funds
Library Refurbishment 711502 Construction $302,000

Level of Effort Other $85.000

TOTAL f $387,000 State Aid

This is a correct copy of Council action.

ot D1y Jrr

Linda M. Lauer, Clerk of the Council




Library Refurbishment Level of Effort (P711502)
Attachment to Resolutlon No.: 17-1221
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Description ’
This level of effort project is inlended to provide a structured process to ensure that Ebrary service stays "moders and current” and the
building's infrastructure remains safe, efficient, and operationally sflective. Work 1o be included within this project includes carpeting,
m morganizing interior layouts 10 creste more usesbie space, updating toilet rooms, upgrading lighting 1o more energy efficient
fodures, repiacing worn and unusable fumniture, and implementing service and programmatic updetes based on branch demographics and
mmmmsmmm computer inbe, éigital media lebe, tutor or group shudy rooms, and emergent Meracy
areas. An evelustion of the mejor building systems (including the roof, major mechanical systems and windows), presence of asbestos or
jead paint, condition of the parking iots, stalus of ADA complience, and review of genersl buiiding codes issues will begin the process 1o
determine i the building is a candidate for refreshirefurbishment, or if the work is 3o extensive as to require 8 full building renovation. Work
identified, but not contained within this project, may be compieted within another faciiity leve! of effort project, inchading the Energy
Conservalion project. When appropriste, refurbishments wil be coordinated with 218t Cendury Library Enhancemaenis project work.

Estimatod Schedule

Praject will start in FY 15 with refurbishment plenning for two libraries with 2 goal 1o ramp up 10 three per year uetil all 21 libraries have been
refurbished once. Twinbrook, Kensington Park, and Davis are three branches identified by Montgomery County Public Libraries and the
Departmant of General Servicas as a high priority for refurbishmaent. The Potomac branch, having siready received peinting, re-carpeting,
and 3 minor reslignment of inlerior festures in lete FY12, will be assessed and tentatively scheduled for refurbishment slong with all other
libeary branches at the outaet of the project.

Nolice ideniifying the specific library projects 1o be refurbished must be given io Council at lsast 60 days before ary design or construction
funding is obligated or spent. The notice must include the anticipated scope of work, cost estimates, and an expenditure schedule
programming PDS, construction, and other costs by Sscal yeer.

Justification

The Facilibes Plan 2013-2016€ calis for a programmatic evaluslion of each branch on 8 hree year Cycle with the work 1o be completed by
the Sih year. Mary of the Libraries have not been updated for 20 years. This refurbishment of branches will snsure that the County's
WMmMMMNMWsmm that sl new and required construction
codes are addressed and implemented, that critical squipment and buiiding systers ars overhauled or replaced prior 1o failure, snd that
recrpanization of internal space is comnpisted to insure that space is fully ulilized based on the needs of the community for programs and
will compiste refurbishments on 17 libraries during the six year CIP period. )

Fiscal Note wés awcrd ecl (128,0%) (R 59,000)
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