Resolution No.: 18-15

Introduced: December 9, 2014
Adopted: December 9, 2014
COUNTY COUNCIL

FOR MONTGOMERY COUNTY MARYLAND

By: County Council

SUBJECT: Repeal of Executive Regulation 41-97, Fire and Rescue Service Disaster Plan

Background

1. Executive Regulation 41-97 established an operational plan directing the activities of
Montgomery County Fire and Rescue Service personnel during periods of public
emergency. On September 26, 2006, the County Council adopted Resolution 15-1612,
Montgomery County National Incident Management System Policy, which transferred
the responsibility for developing emergency and disaster response plans for all County
departments to the Office of Emergency Management and Homeland Security. As a
result, Executive Regulation 41-97 is obsolete and conflicts with the OEMHS Disaster
Plan.

2. On October 30, 2014, the County Council received the Executive’s request to repeal
Executive Regulation 41-97, Fire and Rescue Service Disaster Plan. The Fire and
Emergency Services Commission also approved the repeal of this regulation.

3. Section 2A-15(f)(1) of the County Code provides that to repeal an adopted regulation, an
issuer must use the procedure under which the regulation was adopted. Executive
Regulation 41-97 was adopted under Method (2). Under Method (2), if the Council does
not approve or disapprove a regulation within 60 days after the Council receives the
regulation, it is automatically approved and takes effect the day after the deadline for
approval or a later date specified in the regulation.

Action

The County Council for Montgomery County Maryland approves the following resolution:

Executive Regulation 41-97, Fire and Rescue Service Disaster Plan, is repealed.

This is a correct copy of Council action.

St b Bocer

Linda M. Lauer, Clerk of the Council




Attachment to Resolution No.: 18-15

IMONTGOMERY COUNTY
=XECUTIVE REGULATION

Offices of the County Executive ¢ 101 Monroe Street « Rockville, Maryland 20850

] ‘ Number
FIRE AND RESCUE SERVICE DISASTER PLAN 41-97

Originating Department Effective Date

MONTGOMERY COUNTY FIRE AND RESCUE SERVICE
December 9, 2014

MONTGOMERY COUNTY FIRE AND RESCUE COMMISSION REGULATION ON:

REPEAL OF EXECUTIVE REGULATION #41-97, FIRE AND RESCUE SERVICE
DISASTER PLAN
Issued by: Montgomery County Fire and Rescue Commission
Executive Regulation #41-97
Authority: Montgomery County Code Section 21-4F
Supersedes: Disaster Plan, Fire and Rescue Commission ER# 56-89 -
Council Review: Method (2) under Code Section 2(A)-15
Register Vol. 31, Issue 8
' Effective Date: December 9, 2014

SUMMARY: Executive Regulation #41-97 is being repealed because it is obsolete.
Since its creation, Montgomery County’s Department of Homeland '
Security has been responsible for developing and implementing the County’s
comprehensive Disaster Plans. The Metropolitan Washington Council
of Governments implemented, with the participation of neighboring Maryland
and Virginia signatories, a national capital regional mutual aid Disaster
Operations Plan, in which Montgomery County is a reciprocal partner. In
addition, all MCFRS Integrated Emergency Command Structure-certified
personnel are required to successfully complete training in their rank-
appropriate level of the first responder programs of the National Incident
Management System, to meet the needs of all types of disaster mitigation.

DEADLINE: Montgomery County Register Comment: September 30, 2014

ADDRESS: Beth Feldman, Montgomery County Fire and Rescue Service, Office of the Fire
Chief, 2™ Floor, 100 Edison Park Drive, Gaithersburg, Maryland, 20878

BACKGROUND: A Disaster Operations Plan is an operational guideline used for training
and planning, to enhance and coordinate the organizational readiness of
the fire and rescue service to meet any public emergency. lts implementa-
tion increases command capability, coordination, and support services;
organizes the participation of fire/rescue officers to resolve the problems
likely to be encountered; and provides a framework within which effective
coordination of resources can be achieved during a muiti-agency response.
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EXECUTIVE REGULATION

Montgomery County Fire and Rescue Commission

. Number
FIRE AND RESCUE SERVICE DISASTER PLAN 41-97

MONTGOMERY COUNTY FIRE AND RESCUE SERVICE Effective Date

[ Purpose.

1.0 To cobrdinate the efforts of the County and the fire and rescue services to mitigate

disasters and to meet the County’s needs for fire, rescue, and emergency medical
service during a public emergency. :

Applicability. - -

2.0 This rég(:latioh applies to all Montgomery County fire, rescue, and emergency
medical service personnel.

" Policy.

3.0  The Fire and Rescue Commission supports the safety and welfare of fire, rescue, and
emergency medical services personne!, County employees, and County citizens, by
fostering the development and use of operational plans to prepare for, respond to,
mitigate, and recover from major emergencies and disasters. The Montgomery
County Disaster Command System (DCS), Incident Command System (ICS),
Integrated Emergency Command System (IECS), and Fire Rescue Commission

Policies and Procedures and other applicable executive regulations, must also be
followed. ‘

Levels of Operation for Fire/Rescue Command

4.0 The command and support organization outlined below must be implemented for
each Level of Operation, using the ICS and IECS. Individual Incident Commanders

and command officers must report and coordinate operations through the chain of
command.

4.1 Levell. Command leve! appropriate for routine and minor fire and rescue incidents
which usually can be mitigated by the initial unit or command officer with minimai
allocation of resources, time and communications. Level |.command may require:
A Establishment of functional and/or geographic séctors; and
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et

B. Activation of specialty eams, utility companies and air operations of other -
© government agencies.

4.2

4.3

Level Il - Command level estzblishied by th€ ncident- Commander-for-mitigadon ol ——

scrious incidents or those of cxtended duration, Level H command usually requires:

A.  Establishing a formal command post;

B. Establishing command funclions, including Incident Commander, Operations,
Safety, Emergency Medical Services, Public Information Officer, and tiaison
with other agencies;

.  Implementing command communications,

D.  Designating functional and/or geographic seciors;

E. Partially activating the Emergency Operations Center; and

F. Activating specialty teams, wility companies, air operations ar other

government agencies,

Leyel 11 - Command leve! appropriately designated for major incidents like a train
detailment or transportation accidents with casualties; hazardous materials incidents
with large scale evacuation; widespread disruption of utilities or other infrastructure;
mass casualty multi-jurisdictional incidents; or multiple incidents with actual or
potentially inadequate resources. Level I1! command may be established by the
Incident Commander, or whenever the Chief Administrative Officer deems it
appropriate, and usually requires:

A. Establishing communication between the Incident Command Post(s) and the

Disastar Manager through the chain of command,

B. Establishing command functions including Incident Commander, Qperations,
Emergency Medical Services, Logistics, Planaing, Safery, Puhlic Information
Officer. Ttaison with other agencics, and other functional designations as

reeded:

FRZ-3
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Implementing command communications;
~ Desipnating Tonctonal aid/or BRographic Secturs; "= o
Partially or fully activating the Emergency Operations Center,

Possibly declaring a State of Public Emergency, and

& m m o oA

Tracking costs.

44  Level BL- Command level appropriztely designated during mitigation of major
emergencies or disasters. County-fevel command coordination is provided in
accordance with the Disaster Command System, in responss to a State of Public
Emergency declared by the County Executive, for incidents like blizzards, hurricanes,
civil disturbance, terrorist attack, widespread power oltage, of Water SMETRNcy, ee. C’ﬂ
Levet FY command usually requires: el

A.  Esublishing communications betwezn the Incident Command Post(s) and the
Djsaster Manager through the chain of command; :

B. Establishing command functions Including Incident Commander, Operations,
Emergency Medicai Services, Logistics, Planning, Administrative/Finance,
Safety, Public Information Officer, liaison with other agencies, and othes
functional designations as necded,

C. Implementing command communications, and use of auxiliary frequencies
designated in Annex A - ‘Communications,”

D. Designatiﬁg functiona! and/or geographic sectors; l

E. Fully activating the Emergency Operations Center, | (
F. . Delasing a State of Public Emergency; | | ‘
G. Designating Reconnaissance and Fietd Damage Assﬁssmem teams: and ‘
H.  Tracking costs. . - ’:\_ ‘!

FRE-4 —
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Montgomery County Flre and Rescue Commission

TITLE: FIRE AND RESCUE SERWICE DISASTER PLAW Page 5 Of 23|

50 The Fire and Rescue Service Disaster Plan may be implemented by the Chief

Adiminisirative OTficer, orthe Disasier Manager-when appointed-by the CAD, .
accordance with the Montgomery County Emergency Operations Plan. When

implementing this Disaster Plan, Leve] I or Level IV must be specified, consistent

with the criteria described above, The Incident Commander may implement Level i1
gperations.

)

B milit

60 The Disaster Manager is appointed by the CAO. He or she organizes and directs the
County’s personnel and resources in response to a disasier, develops and implements

stralegic decisions, grants final approval of resouice altocations, and authorizes
requests for resources from other jurisdictions. The Disaster Manager:

A, Detwrmines the appropriale County response 10 the emergency from fieid
reports; :

B. Dirccts County personnel and resources 10 respond,

C. Activates clements of the Disaster Command System;

D. Appoints Team Leaders for operations (balh Police and Fire/Rescus), Planning,
Logistics, and Administrative/Finance; and

E, Reports to the Emergency Operations Center (EOC) of alternate location as
determined by the requirsments of the disaster.

6.1 The Fire/Rescue Operations Officer is appointcd by the Disaster Manager. He or she
organizes and directs fire and rescue Operations and resources in response 10 a disaster,
inciuding devcloping and implementing straicgic decisions, approving fire/rescue
cesource allocations, and coordinating with Diker County, mutual aid jurisdictions,
Federal and military facitiies, andfor other departments and agencics. If the Director.
Department of Fire and Rescue Services is Disaster Manager, the Fire/Rescue
QOperations Officer wiil be his/her designee and:

FRC-% J
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A.  Report to the EOC or alternate location as determined by the requirements of

the disaster;

B. Appoint a Deputy Fire/Rescue Operations Officer and District Commanders
as appropriate;

€.  Implement or authorize the implementation of task force operations;
D. Initiate or autherize the call back of off-duty personnel as wq:med,

E. Inform the Disaster Managér of emergency situations and report operational
readiness and requirements;

F.  Prepare action plans for wansition from Level II (0 Level 11 or IV operations, if
required, and develops plans in anticipation of disaster aperations, such as in
cases of impending seveére weather emergencies;

G. Ensure that strategic priorities and dizaster conditions are communicated lo
field fire/rescue forces; and

H.  Participate in bricfings, debriefings, and criiques, and prepare a post-action
written teport on fire/rescue operations pertaining to the disaster.

The Deputy Fire/Rescue Operations Officer is responsible for all field fire and rescue
foreas, provides stralegic direction, support services, and resource zllocation to the
Incident Commander or District Commanders. This officer is appointed by the
Fire/Rescue Operaiions Officer, and is usually the DFRS Operations Bureau Chief or
designee. ‘This officer:

A Reports to the EOC, Command Bus, incident scene or other location as
directed by the Fire/Rescue Operations Officer; -

B.  Assists the Fire/Rescue Operations Officer with preparing action plans for
transition from Level 1f to Level ITT or 1V operations, if required, and with
developing plans in anticipation of disaster operations, as in cases of impending
severe weather emergencics,

FRCr§
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ey

C.  Establishes and maintains communications with the Fire/Rescue Operations
© Officer and the IC(s) or District Commanders and provides liaison between field
) operations and the EQC;

D.  Deploys ficld fire/rescue forces 1o implement the strategic priorities and action
plans developed by the Fire/Rescue Operations Officer and the Emergency
Management Groep (EMG), and reports on their effectivencss;

E. Briefs the IC andfor District Commanders in the fieid on gencral conditions,
strategy, and action plans; and '

F. Preparcs a written report on activities for submission 10 the Fire/Rescue
Operations Officer, and participates in debriefing and critiques with EOC

7 members.

6.3 The District Commander is responsible for community-based fire and rescue services,
commanding all operational and support scrvices within one of five geographical
districts comprising the County. The District Commander is appointed by the
Firs/Rescue Operations Officer in accordance with the Integrated Emergency

~ Comemand Structure (IECS). This officer:

A. 'Répons 1o the primary of alternate District headguastérs as indicated by the
nature and circumsiances of the disaster, or as designated by the Fire/Rescue
Operations Officer or Duputy Fire/Rescue Operalions Officer,

B. Appoints District-level command staff, in accordance with the Incident
Command System (ICS) and appoinis Cperations, Plans, Logistics and -
Administrative/ Finance Officers; .

C.  Eswablishes communications with the Deputy Fire/Rescue Operations Officer
and reporis on operational activities, readiness and requirements within the

District;
: D. Develops stralegic and tactical plans for aciual and anticipated prablems within
. ' the District.
'/| E. Mainiains a constant, proactive sommand and survetllance 10 initiate and

l__ FRC=T
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6.4

G.

H.

The Incident Coptmander is the senior ranidng officer in charge of an incident,
responsibie for the strategic decisions and assignment of ather supervisory of funcronal
positions necessary to control the incident. The IC is designated in accordance with the

IECS and:

A, Ensures that the requirements of the appropriate level of operations : C"
are met;

B. Assigns personnct to command staff and support functions as nceded;

C.  Eswmblishes and maintains communication with the Deputy Fire/Rescue
Operations Officer during Level 11l operations, and through the appointad
District Command operations structure during Level IV operations;

D.  Reports conditions and requirements of the situation with the Deputy
Fire/Rescue Operations Officer during Level 11 operations, and through the
appointed District Command operations structure during Level IV operations;

E. Operates within standard aperating procedurss as established by the FRC,
including maintaining accountability and ensuring the safety of ali assigned
personnei; and '

F. Maintains 2 compiete and accurale i.og of activities, personnel, and apparatus

Alert, Notification, Mohlization, and ¥Waming. These functions occur o8 four levels
as appropriate: Level - Routine Response; Levet [1- [ncidens Response; Level IIi- Lo

reinforce required action within the District to control and restore problem areas
to normal functioning; ‘

Collects, compiles and records required data and transmits it as directed;
Conducts debriefings and critiques; and

Prepares a complete report on activities, incidents and personnel and submits it
to the Deputy Fire/Rescue Operanons Officer.

assignments.

FRC-2
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Major Emergency Responsé; and Level IV- Disaster Response.

7.1  Levell- Routine Resoonse. Fire and rescue units respond to intidents using the

#pprupﬁaw-Fira-md:'RmueCommissimwdz:d.up:mﬁna_ﬁmswums. Couaty
officials and corporation chiefs are kept informed through rowtine reports.

7.2 Levelil - Incident Response. For this level of response:

A. Evacuadons and shelter opemliuné ara coordinated with the EMG, Red Cross,
and the Pelice Depaniment.

B. The Incident Commander or designated Emerpency Management staff, acting
under the authority of the CAO's cmergency management powers as the
Governoc's duly appointed Director, coardinates the activities of other County
or Stale agencies on the scene. These agencies or facilities may include the
Department of Health and Human Services, Animal Control and Humane
Treatment, Community Use of Public Facilities, County Government Service
Centers, Montgemery County Board of Education, the Department of

. Recreation, and others as required,

C.  The Senior Officer or IC must directly request the fesponse of the EMG and the
Réd Cross on a first alarm, task force assigament, or major Police incident
when they are not automatically paged or natified.

D.  Fire and Rescue Communications (ECC) will automaticaily alert the
Emergency Management Group and the Red Cross on working fires invelving

1ask force operations and second alarm or preater responses.

E. EMG volunteers (RACES, REACT, et al.) wili be activated through
Emergency Management znd may be uscd for auxiliary communications.

7.3 Lexel JIf - Major Emergency Response.

A.  If the emergency evolves from a localized fieid silvation {¢.g., 3 train
derailment. air crash, or a hazardous materials incident), the IC will determine
what additional suppon is needed and notify the County through Fire and
Rescue Communications. :

FRC-4
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7.4

Lexel IV - Disaster Response, Disasters may be preceded by a period of agency
preparations and escalating events, tike County-wide storm, hurricane, fiood, or an
extended power or water outage, During the period of increasing threat and smaller
scale svents, Emergency Management will be responsible for briefing the appropriaic
County agencies at the CAQ's direction, through 2 notification and alert process.

A.

' Direstor of Fe and Resene Servicewamd-the-[C(s) in the flekd. - - - o

_agencies is required.

-~ senior ECC supervisor wili notify the DFRS Director. The Director will then

If the emergency alert arrives through the National Area Waming Alert System
(NAWAS) or & mutial #id channel, the senior ECC superviser will notify the

The senior Fire and Rescue ECC supervisor will alert and brief the chiefs of the
tocal fire and rescuc departments, the DFRS Director, and appropriate adjacent
jurisdictions of the nature and exient of the emergeacy.

- b
nding on the nature of the disaster of major emergcnc'y,‘thc CAQ, once

briefed by Fire/ Rescue Services Director and/or the Chief of Police, will

determine if full or partial actvation of the Emergency Management Group

During a period of escalating events, the Director of Fire and Rescue Services
will potify ficld operational foress of changing conditions, the need for special
preparations, and changes 10 routine dispatch procedures through the ECC

Supervisor,

At the direction of the CAD, appropriate County agency representatives will
mebilize to the EOC.

1 the disaster evoives from a field situation (building collapse, train derailment,
air crash, hazardous materials incident, eic.), the IC will advise the Fire Rescue
Operations Officer of any need for additional support when activated 10 the
Emergency Operations Center.

If the disaster alert arrives through the NAWAS ar 2 Mutual Aid Channel, the

notify the CAQ and recommend activation of the EMG and the EOC.

FRC210
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During prolonged events, the EOC will be activated and staffing will be
maintained of a 24-hour basis unt] the CAO orders demobilization.

o

0.

. determine whether the Mobile Command Post is needed on the scene. The iC

During rapidly escalating or de-escalating SUERTS TR CAC Ty detErmmine that— 1~
only a pastial activation of the EQC is needed.

If a state or federally-dectared State of Emergency is requested, the CAC will
activate the EMG to the EQC and the Disaster Command Sysiem will go into

effecl.

The CAQ will determine what TesOUnces and personnel will remain in the Deld
and which personnel will be mobilized ta the EOC.

The Chief of Police and the Director of Fire and Rescue Scevices will jointly
ensure that direct communicasions are established between the field Command
Post and the EOC.

The Chief of Police andfor the Direttor of Fire and Rescue Services will

may request the Mobile Command Post ta respond to the scene through the
ECC.

Montgomery County Police will mobilize and staff the Mobile Command Post
when requested by the CAO, the 1C, or a police supervisor oa the scene.

If 2 State of Public Emesgency 15 dectared, it must be broadcast or putlicized to
emergency responders, citizens, and other affected iurisdictions.

The CAO will coordinate with other COG jurisdictions whenever a rvbti-
jurisdictional response 15 required.

1f the Fire 2nd Rescue Disaster Flan is imptemented, the fire and rescue seTvices
will brief the CAQ and the EMG on the changes 1o be implemented in the
lncident Command System.

During a State of Public Emergency. the Department of Fire and Rescue l
Services' internal cmergency notification plan witl be implemented. 1

PRC~11
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P. During a State of Pubtic Emergency, the Director of Fice and Rescue Services
or histher designee will determinc the need for catl back of off-duty fire and

8.0

2.1

8.2

rescue personnel and broadcast this mformmﬁﬂirﬁﬁf:ﬂhrﬁﬂmgmcﬂlm—i--—— »»»»»»
System, local media, and telephone contact by the Scheduling Office as

required.

Q.  Volunteer fire and rescuc personnel will be notified through the designated FRC
procedure, which may include ECC tone alerting, activating 4lpha pagers, the
Emergency Alert System, focal media, and telephone natification by community
fire department personncl,

R.  Specialty team members (Collapse Rescue Team, Underwater Rescue Team,
Wazardous Incident Response Team, Special Evacuations Tactic Team, and
River Rescue Team) will be notificd as designated in the Fire and Rescue

Communications Manual. C

S. If a State of Public Emergency has been declared, or if the EOC has been
activated, DFRS and each community fire department will designate appropriate
persanncl to compile and prepare reports on both estimated and aciual costs ©
mitgate the incident.

Pian_Actixation. During a State of Public Emerpency or whenever the Chief
Administrative Officer deems it appropriate 10 activate the Disaster Command System,
the C:AC or (he Disaster Manager may implement Level I or Level TV opérations.
The CAQ will appoint 2 Disaster Manager and notify the ECC Supervisor to activate
Disaster Operations. ‘The Incident Commande; may implement Level I operations.

The Disaster Manager will instruct the Fire/Rescue Operations Otficer to contact ECC
and advise the on-duty supervisor which disaster plan fevel is in effect.

When implementing Level IIL operations, ECC will activate the command tone, sound

the alert tone and make the following announcement:

» Attention all personncl. Disaster Leved (11 operations now in effect. Repeat. Disaster
Level {11 operations now in eftect, The Emergency Operations Center has been

activated {or witl he activated) effective {ime) howrs.”

FRC-12
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p—

s

8.4

9.0

e Alention all persornel. DisEST

{7

When implementing Level 1V operations, ECC will activate the command tone, sound

' the alert tone and make the following announcement:

: serations now in effect.—Repeat-
Disaster Level IV operations now in effect. Al units must observe radio silence untl
further notice, except for emergency rransmissions, uniess contacted by ECC. The
EOC has been activated {or will be activated) effective (time) hours.” '

ECC will advise all units of other pertinent information, such as task force operations
or changes to dispatch assignments, either by announcement or by station phane.

A Subsistence Supplies Personnel arc strongly discouraged from accepting any

food of water from private citizens. With the Department's assistance, £ach
\ocal fire and rescue department must provide at least 2 threc-day supply of food
and water for afl assigned personacl. Prepared canned or dried food supplics
Pagkaged in Individua! servings should be provided to field uniss.

8.  Drinkipg Water Supplies. A supply of 2 least two quars per day per person of
drinking water should be provided. Drinking from hydrants.is prohibited.

Non-Potahle Water Supplies. Store a quantity of non-potzble waler [or use in
maintaining sanitary conditions and disinfecting personne] and units after
possible biological of chemical expasure.

D. Equip all stations wilh an emergency power supply with a seif-contained fuel
supply generator. Make provisions 10 siore adequaie fuct for apparatus.

E. Fite departments with muliiple stations should store supplies at the station in the

maost secuce location,

E. Close and lock all exwerior doors and windows.

PRC-13
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M.

The Fire/Rescue Operations Officer should identify locations where mass
casualty EMS caches may be stored.

Top off apparatus fuel anks and main station kouse fuel tanks during periods of
civil tension or anticipated prolonged adverse weather conditions.

Each vehicle should carry a roll of rylon tape, clear packing tape, of masking

tape for use on apparatus windows to pravent shatteding. " ',

Make provisions to remove and store all small tools and appliances normally
carried on the outside of the apparatus. Equip c2b doars with inside locks to
prevent the dooss from being opened from the outside. -

If apparatus must be abandoned, remove radio microphones and portable radios
and, if possible, immobilize the vehicle. - | €=

.

Task Ecure Inventary, Property cquip units operating in the ﬁel;&, The items
Visted below are considered minimum supplies for each unit in the task force.

One five-gallon fuel can with pouring spout

2 quarts of engine oil

One 2-1/2 gallon water container for drinking water
One roll of ciear packing wpe for windows

One meal, not requiring refrigeration, per person

. At Jeast one portable radia with spare battery

Station officers must notify ECC and District Commanders when activated,
when additional staffing or units become available.

 Sution officers must conduct “windshield” damage
assessment surveys and 2 thorough visual assessment of their first due area
following damage by severe weather emergencies, and report the results of these
surveys and door-wo-door damage agsessments to the District Commander, when
achvated.

The serior ranking fire/rascue officer will assume the rank of Task Force
Commander. A Command Officer should be assigned to each task force by the

FRC-14 e
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Task Force Operations

A.

Each Task Force Commander must natify the ECC as the task force becomes
operational, advising which units are in each task force, the name and rank of
the Task Force Commander, and the number of personnel. A task force
generally will not be considered operational with fewer than nine personnel.

Reserve units, units going tn service as siaffed after task force aperations are
initiated, and units assigned to stations not assigned as task forces may be used
to fill in for assigned units which go out of service, lo create additional task
forces, of to support medical units and assist with minot calls in secure areas.

The Haz Mat Task Foree, under the command of the Hazardous Materials Duty
Officer, should remain intact and, where appropriate, mitigaie incidents
involving hazardous materials, unless directed by the Fire/Rescue Operations
Officer. The Hazardous Materials Duty Officer may advise the Fire/Rescue

Operations Officer of incidents which may be handted by a limited commitment
of hazmat umits.

An Urban Sea.ri:.h and Rascue (USAR) task foree, under command of the USAR
Duty Officer. should also be created and remain intacl to deal with collapse

situations.

Respanse. During activation of task force operations, the standard Tesponse
assignments will be filled by task force. Box assipnments will consist of two
task forces, with one 1ask force for all other fire alarms in ursecured arcas,
unless altered by the FirefRescue Operations Officer. Ambulance and rescue
response will be determined based on cxisting conditions.

If units are assigned 10 a task force, they should remain intact unless specificaily

ordered by the Fire/Rescue Operations Officer, whethey the task foree 15
opetating within the County or on 2 mutual aid assignment,

FRC-1%
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G. Single units may be assigned to respond on alarms but they will noy be
dispatched, nor may they respond, to known areas of civil disturbance.

9.3

9.4

H. Eizld Operatinns. In accordance with the IECS, the Task Force Commander is
responsible For the field operation of his or her assigned wnits and personnet.
This officer must maintain an accurate roster of personnei and 2 detailed log of
the task foros activities,

- N

L Communications. The Task Force Commander must update the ECC or District
Commander, as appropriate, on the status and location of ihe task force at all
times and must handle all radio communications. Radio use must be restricted
for emergencies when life safety may be threalened.

1. Radio cali identification will normally be the assigned task force
aumber. Individual units in a task force will use their standard
identification if transmission is required.

2. Radio volume on alf mnits must be kept as low as possible to avoid being
pverheard by unauthorized persons, and outside speakers on apparalus
should be deactivated.

Non:Response, If personnel may be subjected to extraordinary risk, such as during the
height of 2 hurricane or full scale fot, the Fire/Rescue Operations Officer may, with
the Disaster Manager's approval, place fire/rcscue wnits in 2 non-response mode.

A A non-tespense mode may be declared for the entire County or for specific
sectors, depending on focal conditions. . C

B. When a non-response mode is declaced, ynits in the designated districts must
return to their assigned stations, secure the facilitiés and apparatus against harm,
and await further instructions.

A, |f another jurisdiction requests mutual aid 10 corarol an infrastructyre disruption

of civil distarbance, oot mare than nine task furces may be dispatched if
conditions within the County permtit their retease. The ECC Supervisor must

FRC-1H
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determine the appropriate task forces to dispatch and make transfers as
appropriate,

The safety of Momgomery County s cibZ2ns milist B The GEETmnIng Tactor = -
considering the number of task forces that may be deployed outside the County.

The Task Force Ccmm:_mder mest ensure that personnel are retieved at
appropriate intcrvals to provide rest and rehabiliation,

- 9

FRC-17
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9.5 Task Force Operations Chari- FOR ILLUSTRATIVE PURPOSES ONLY
TASK FORCE DESIGNATION UNTTS ASSIGNED
AND STATION ASSIGNED
- TE 1 | 1 '}11,5;1,3'_1‘1,1319 ‘ |
T ) | L E2L AT2E M2 |
| TF 5 | ES1, EL81, RS29, Mm T
| | 'I‘F;S ' EEﬁI 15111 T6, RS19, AII‘? N
| HAZMATTE? e, £201, AT20, HM7,5U7 | {"';.,
i TF & V |  EBI, E281, A‘fs. Mg9 | ! g
‘E TF..H | Elzi ”12241 T12, M129 1
1 C TFDB  ENL, £91, RS17, TWILT-L, Wiz |
O TEL5 T misn e, RS1S, M49 z
| TF 16 T { Elél,El‘)i,TlQ.MGQ - |
'5 | TF 25 o -| Ezs:l '544:;1 'rzls M259 "|
| T Es | E261 EL01, TIO, AGD T
T TE 29 T o, B304, 20, M309 7
| . ‘s m.m et oL
| USARTED |E33l £131, K53, ;sm} T
-
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9.6 Eormation of Additinnal Task Fotces from [Inassigned Lnite As additional staffing
becomes available, urits placed in service afier the original formation of task forces or
units not assigned in the above task forces will report their status o the ECC and to th

Fire/Rescue Operanons Officer (RTOURR the chialw of comsmemd: _ -

A. Al the discretion of the Fine/Rescue Operations Officer, unassigned units may
be furmed into task forces. : .

B.  As often as possible, unassigned units should be paired with 2t ambulance or
medic unit; these pairs will use the designation of the primary unit. EMS units
may be rezssigned from the above task force assignments and paired with an
unassigned unit. "

local fire and rescue dcpmment must pre-plan the up-grading of resources to suppomt
1 its personne! and equipment during any potentially prolonged disaster operations. The
armangements below should be considered in the pre-plans.

~) 9.7  Pre-Plapning Pe r Operations. The Department and each

A,  Each fire and rescue deparunent and DFRS mwust maintain an up-o-date call list
for its respective personnel; atl personnel must be assigned a specific reposting
location. '

B. For operaticns persanncl, the reporting assigament is their normal duty station,
If conditions are severe enough fo prevent reporting to their normally assigned
station, personnel must report to the nearest accessible Montgomery County fire
or rescue station.

C.  Uniformed personnel not assigned to the Depariment's Operations Bureau or
assigned to the ECC should report 1o the Emergency Operations Center, unless
directed otherwise.

D, Personne] assigned 1o the Depaniment's Division of Fire Investigabons should
report to the Fire Marshai's Offices in Bunonsville.

E Non-uniformed and civilian personnel should repart to their assigned locations
as pre-determined by the local fise and restue department’s and DFRS :
cmergency notification lisls, as appropriate for their personnet.

FRC=19
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N

1998

[irit (¢ [ of APPAraly EmeTgeny Wamning-signals to-aveid drawing
unwanted azpcmion to fire and Tescue untts.

If units arriving at the scene of a reported emergeacy determine that there is no
need for fire or vescue service {i.c., false alarm), they must withdraw
immediately. -

If units responding to an area discover that a civil disturbance is occurring, the
first arriving it must advise the ECC immediately and request police
assistance if it is not already preseat. The units should carry out normal
operations if possible. :

Ambulances and medic units operating in arcas of civil disturbance must be
supported by 2 manpower unit with at least theee personnet,

Parsonnel should demonstrate patisnce, tolerance, and common seasc, assential

o provide for their own safety, to protect their equipment, and to mainsain

order.

If personnel believe theis safety or the safety of their patient is jeopardized, they
must immediately withdraw o a position of safety and request iaw enforcement
assistance. Postponing medically indicated treatment is appropriate when the
risk of injury 1o the patient or the care provider is a reatistic concern.

Task force commanders or unit officers must advise the ECC immediatety if
police protection is needed. The ECC will arrange For police or military
protection and escorts when requested or required.

" Police assistance shotid be raquested on the scene if anyone akempts to

interfere with normal rescue or firefighting procedures. Under these conditions,
limit firefighting to those activities necessary 0 completely extinguish the fire as
promptly as possible. Activities such as salvage or overhaul may be
impractical,

FRC-29
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If personnet or apparatus safety is threatened at any time, the unit officer or
Task Force Commander must determine whether units shouid enler an area of
civit disturbance, withdraw before a fire is extinguished, or abandon apparatus.

10,0

Unit officers and Task Force Commanders must remember that abandoning
apparatus is a final option. Position 2pparatus appropriately for immediate
withdrawal; mobitity on apparatus is safer than on foot.

If abandoning apparatus, remove the mobile radio microphoné ahd all portable
radios. If possible, render vehicles inpperative by shutting off air or fuel supply
for diesel engines or removing the distributor rotot from gasoline engines.

Sgatinn Protection. If an infrastructure disruption of civil disturbance threatens
a fire or rescue station, the officer-in=charge will order apparatus 10 be moved
inside and the doors and bays closed. All personnel must remain inside the -
station except when responding to alarms. :

Evacuation. - If 4 fire or rescue simtion is in 2 potential danger area, the local
fire/cescue chief or senior officer present will determing whether to evacuate the
station. I the station is evacuated, units should relogate to their district
headquarters unless otherwise disecied.

Leave evacuated siations as secure as possible. The district commander must
make cvery effort to obtain security for these stations.

nping, The Deparment will prhvid.e the necessary planning and

support for the implementation of this Plan. The DFRS Disector is responsible for:

A.

. B.

Establishing the staffing for the Emergency Operations Center,

Establishing and maintaining lizison with the othier cooperating agencies,
including Montgomery County Police;

Reporting 1o the Firz and Rescuc Commission and the CAQ on the operatianal
status and readiness of the fire and rescue services for disaster operations and
submitting relevant recommendations:

FRC=21
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D.  Orpanizing and assuring the readiness of the operational fire and rescue services
for disaster operations, including providing specific training ia the pravisions of

11.0

1.1

11.3

1.4

12.0

13.0

the Disaster Plan; ~

E. Organizing, training, and otherwise assuring the readiness and coordination of
the supporting services (such as commuaications, investigations, and training)
for disaster operations. ,

F.  Updating and maintziniag an internal Departmental notificatién list for alent,
acHvation, and mobilization to the Emergency Operations Center, Command
Bus, and cther lacations, as specified.

RELATIONSHIP WITH OTHER PLANS

The duties and responsibilitics of othes organizations and County agencies are outlined 6

in Montgomery County's Emergency Ciperations Plan (EOP).

The County's EQP i based on the nationally recognized Incident Command System of
the National Interagency Incident Management System, and is intended 1o be integrated
with the Federal Response Pian and the State of Maryland Emergency Operations Plan
when implemented.

The Incident Command System, as outlined in this Anpex O, is intended to be
compatible with the Council of Govemments Police and Firc/Rescue Mutual Aid

Operations Plan.

Additional procedures directly relating to hazardous materials incidents, radiological
accidents, or acts of war or terrorism are found in Annex A- “Hazardous Materials”
{formerly Annex Z), Annex DD - ~Radiological Incidents” {formerly Annex N), and
Annex CC - "Terrorism.”

Gender Neurzatity. 1t is the intention of this Plan 10 raflect gender neutrality
throughout the document,

Severahility. Uf a court of final appeal holds that any pan of this regulation is invalid,
that ruting does not affect the valigity of other parts of the regulation. |

FRC-23 - __‘
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