#1 - County Government CIP and Capital Budget

Clerk’s note: Resolution is corrected to include list of partial closeouts in Part IV (attached as last
two pages)

Resolution No:  18-497
Introduced: May 26, 2016
Adopted: May 26, 2016

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2017-2022 Capital Improvements Program, and Approval of and
Appropriation for the FY 2017 Capital Budget of the Montgomery County
Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County Council
by January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 15, 2016 for the 6-year period FY 2017-2022.
Section 302 requires the affirmative vote of at least 5 Councilmembers to approve or modify the
Executive’s Recommended CIP. After the Council approves a CIP, Section 302 permits the
Council to amend it at any time with the affirmative vote of at least 6 Councilmembers.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a recommended Capital Budget, which the Executive did on January 15, 2016 for FY 2017.

3. As required by Section 304 of the Charter, the Council held public hearings on the Capital
Budget for FY 2017 and on the Recommended CIP for FY 2017-2022 on February 10 and 11,
2016.

Action
The County Council for Montgomery County, Maryland approves the following resolution:

1. For FY 2017, the Council approves the Capital Budget for the Montgomery County Government
and appropriates the amounts by project, which are shown in part I.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for FY 2017-2022;
and
c) to the extent that those appropriations are not expended or encumbered.
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3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space includes
($000):

998798  Acquisition Non-Local Parks-County Current Revenue-General 135
018710 Legacy Open Space-County Current Revenue-General 250
018710 Legacy Open Space-County G.O. Bonds 2,500

($100,000 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects ($000):

County G.O. Bonds 11,974
County Current Revenue-General 2,748

4. The Council approves the projects in the Executive’s Recommended FY 2017 Capital Budget
and CIP for Fiscal Years 2017-2022, with the exceptions which are attached in part II. These
projects are approved as modified.

5. The Council approves the close out of the projects in part III.
6. The Council approves the partial close out of the projects in part IV.

7. For FY 2017, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative
Officer or his designee must notify the Council Administrator in writing of the name and purpose
of the grant, the amount being requested or the formula-driven award amount, the name of the
agency the application is directed to, the term of the grant, and the name of the department or
departments that seek to receive the grant award. This requirement applies when any of the
following conditions are met:

- the application is for a new grant of more than $200,000 or formula-driven award of more
than $200,000 for a new program; or,
the grant or award would require the appropriation of new tax-supported funds in the
current or any future fiscal year; or,
the grant application or proposal to spend formula-driven funds will create a new position
in County Government.
Upon request, the Chief Administrative Officer or his designee must send a copy of the
grant application or description of the proposed use of a formula-driven award to the
Council Administrator within 3 working days after submitting it to the funding agency.

8. In FY 2017 this resolution appropriates $14.635 million to the Affordable Housing Acquisition
and Preservation project (P760100). In addition, the Council appropriates any loan repayments
associated with the Affordable Housing Acquisition and Preservation project that are received in
FY2016 to this CIP project to be used for affordable housing. The Council also approves
amending the FY 2017 expenditure and funding schedule to reflect additional loan repayments.
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9. If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County and
the County’s taxpayers.

10. As authorized by County Code Section 27-62A(f), the Office of Management and Budget need
not analyze the feasibility of providing child care facilities in the following capital projects:

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Seven Locks Signal Shop Building C

Damascus Depot Improvements

Criminal Justice Complex

Emergency Operations Center Relocation

Montgomery Village Fire Station

Shady Grove Fire Station

11. As authorized by County Code Section 25B-7(e), the Office of Management and Budget need
not analyze the feasibility of including a significant amount of affordable housing in the
following capital projects

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Seven Locks Signal Shop Building C

Damascus Depot Improvements

Criminal Justice Complex

Emergency Operations Center Relocation

This is a correct copy of Council action.

i Tn. Savcer

Linda M. Lauer, Clerk of the Council




Attachment to Resolution No.: 18-497

PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital improvements

Program for FY 17- FY 22,

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Council Office Building Renovations (P010100) 4,275,000 35,916,000 40,191,000
Public Safety System Modernization (P340901) 1,180,000 106,633,000 107,813,000

- MCPS Bus Depot and Maintenance Relocation

(P360903) 6,175,000 27,150,000 33,325,000
Energy Systems Modernization (P361302) 10,300,000 40,600,000 50,900,000
Facilities Site Selection: MCG (P500152) 25,000 369,000 394,000
Environmental Compliance: MCG (P500918) 1,397,000 10,645,000 12,042,000
Energy Conservation; MCG (P507834) 150,000 663,000 813,000
Roof Replacement: MCG (P508331) 2,240,000 10,354,000 12,594,000
Asbestos Abatement: MCG (P508728) 100,000 274,000 374,000
Facility Planning: MCG (P508768) 360,000 8,975,000 9,335,000
HVAC/Elec Replacement: MCG (P508941) 1,135,000 3,746,000 4,881,000
Planned Lifecycle Asset Replacement: MCG

- (P509514) 1,500,000 3,915,000 5,415,000
Resurfacing Parking Lots: MCG (P509914) 650,000 7,555,000 8,205,000
Elevator Modernization (P509923) 1,000,000 11,654,000 12,654,000
Life Safety Systems: MCG (P509970) 625,000 6,688,000 7,313,000
Building Envelope Repair (P361501) 1,000,000 2,165,000 3,165,000
Rockville Core (P361702) 1,107,000 0 1,107,000
Integrated Justice Information System (P340200) 100,000 15,723,000 15,823,000
Fibernet (P509651) 3,693,000 53,765,000 57,458,000
ultraMontgomery (P341700) 1,124,000 0 1,124,000
Wheaton Redevelopment Program (P150401) 8,866,000 140,043,000 148,909,000
White Flint Redevelopment Program (P151200) 160,000 3,243,000 3,403,000

* Universities at Shady Grove Expansion
(P151201) 5,000,000 15,000,000 20,000,000
White Qak Science Gateway Redevelopment
Project (P361701) 360,000 0 360,000




PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital Improvements

Program for FY 17- FY 22.

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Fire Stations: Life Safety Systems (P450302) 335,000 3,008,000 3,343,000
Kensington (Aspen Hill) FS 25 Addition
(P450903) 14,159,000 1,957,000 16,116,000
Resurfacing: Fire Stations (P458429) 300,000 829,000 1,129,000
Roof Replacement: Fire Stations (P458629) 352,000 1,569,000 1,921,000
HVAC/Elec Replacement: Fire Stns (P458756) 1,150,000 4,277,000 5,427,000
Apparatus Replacement Program (P451504) 9,421,000 23,822,000 33,243,000
Pre-Release Center Dietary Facilities
Improvements(P420900) 327,000 1,033,000 1,360,000
DOCR Staff Training Center (P421101) -16,000 60,000 44,000
Highway Noise Abatement (P500338) 25,000 2,886,000 2,911,000
Montrose Parkway East (P500717) 799,000 20,819,000 21,618,000
State Transportation Participation (P500722) 400,000 80,957,000 81,357,000
Snouffer School Road (P501109) 3,164,000 20,546,000 23,710,000
Seminary Road Intersection Improvement
(P501307) 961,000 466,000 1,427,000
East Gude Drive Roadway Improvements
(P501309) 1,031,000 0 1,031,000
Clarksburg Transportation Connections
(P501315) - 2,000,000 2,600,000 4,600,000
Public Facilities Roads (P507310) 100,000 2,536,000 2,636,000
Subdivision Roads Participation (P508000) 874,000 8,581,000 9,455,000
Facility Planning-Transportation (P509337) 1,720,000 47,359,000 49,079,000
Maryland/Dawson Extended (P501405) 2,260,000 500,000 2,760,000
Bridge Preservation Program (P500313) 1,028,000 7,751,000 8,779,000
Gold Mine Road Bridge M-0096 (P501302) 866,000 4,433,000 5,299,000
Elmbhirst Parkway Bridge (Bridge No. M-0353)

(P501420) 229,000 2,022,000 2,251,000
Bridge Désign (P509132) 1,226,000 15,097,000 16,323,000
Bridge Renovation (P509753) 2,000,000 6,625,000 8,625,000




PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital Improvements

Program for FY 17- FY 22,

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Lyttonsville Place Bridge(P501421) -100,000 500,000 400,000
Bethesda Bikeway and Pedestrian Facilities
(P500119) 297,000 3,520,000 3,817,000
Metropolitan Branch Trail (P501110) 509,000 5,515,000 6,024,000
Frederick Road Bike Path (P501118) 4,975,000 2,218,000 7,193,000
Needwood Road Bikepath (P501304) 2,126,000 3,639,000 5,765,000
Sidewalk Program - Minor Projects (P506747) 2,414,000 6,802,000 9,216,000
Bikeway Program - Minor Projects (P507596) 530,000 1,886,000 2,416,000
ADA Compliance: Transportation (P509325) 1,525,000 3,762,000 5,287,000
Capital Crescent Trail (P501316) 8,023,000 6,054,000 14,077,000
Transportation Improvements For Schools
(P509036) 209,000 680,000 889,000
Bicycle-Pedestrian Priority Area Improvements
(P501532) 2,000,000 1,375,000 3,375,000
Life Sciences Center Loop Trail (P501742) 400,000 0 400,000
MD355-Clarksburg Shared Use Path(P501744) 737,000 0 737,000
Pedestrian Safety Program (P500333) 1,646,000 12,890,000 14,536,000
Streetlight Enhancements-CBD/Town Center
(P500512) 250,000 2,930,000 3,180,000
Traffic Signal System Modernization (P500704) 2,329,000 - 35,306,000 37,635,000
White Flint Traffic Analysis and Mitigation
(P501202) 181,000 1,363,000 1,544,000
Intersection and Spot Improvements (P507017) 1,732,000 3,692,000 5,424,000
Streetlighting (P507055) 955,000 2,293,000 3,248,000
Traffic Signals (P507154) 4,835,000 11,773,000 16,608,000
Guardrail Projects (P508113) 315,000 663,000 978,000
Advanced Transportation Management System .

(P509399) 2,008,000 51,201,000 53,209,000
Neighborhood Traffic Calming (P509523) 310,000 771,000 1,081,000
Parking Lot Districts Service Facility (P501551) 612,000 3,585,000

4,197,000




PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital Improvements

Program for FY 17-FY 22.

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Facility Planning Parking: Wheaton PLD
(P501312) 45,000 180,000 225,000
Facility Planning Parking: Bethesda PLD
(P501313) 90,000 360,000 450,000
Facility Planning Parking: Silver Spring PLD
(P501314) 90,000 360,000 450,000
Pkg Sil Spg Fac Renovations (P508250) 2,610,000 7,693,000 10,303,000
Pkg Beth Fac Renovations (P508255) 2,625,000 2,322,000 4,947,000
Pkg Wheaton Fac Renovations (P509709) 112,000 339,000 451,000
Rapid Transit System (P501318) 4,250;000 3,125,000 7,375,000
Transit Park and Ride Lot Renovations
(P500534) 843,000 1,687,000 2,530,000
Ride On Bus Fleet (P500821) 18,115,000 124,560,000 142,675,000
Bethesda Metro Station South Entrance
(P500929) 4,737,000 16,100,000 20,837,000
Bus Stop Improvements (P507658) 511,000 1,792,000 2,303,000
Purple Line (P501603) 3,596,000 1,030,000 4,626,000
Resurfacing: Residential/Rural Roads
(P500511) 3,900,000 94,664,000 98,564,000
Street Tree Preservation (P500700) 3,000,000 18,900,000 21,900,000
Resurfacing Park Roads and Bridge
Improvements (P500720) 600,000 5,760,000 6,360,000
Residential and Rural Road Rehabilitation
(P500914) 2,285,000 46,212,000 48,497,000
Permanent Patching: Residential/Rural Roads , ‘
(P501106) 2,400,000 27,292,000 29,692,000
Sidewalk & Curb Replacement (P508182) 4,191,000 15,660,000 19,851,000
Resurfacing: Primary/Arterial (P508527) 2,600,000 24,140,000 26,740,000
School Based Health & Linkages to Learning
Centers (P640400) 607,000 10,763,000 11,370,000
Avery Road Treatment Center (P601502) 1,592,000 6,424,000 8,016,000
Cost Sharing: MCG (P720601) 3,135,000 22,712,000 25,847,000
Recreation Facility Modernization (P720917) -100,000 200,000 100,000




PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital Improvements

Program for FY 17-FY 22.

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Good Hope Neighborhood Recreation Center '

(P720918) 1,418,000 9,327,000 10,745,000
Public Arts Trust (P729658) 190,000 331,000 521,000
Ken Gar Community Center Renovation

(P721401) -37,000 200,000 163,000
Western County Outdoor Pool Renovation and

Modernization (P721501) 14,000 3,836,000 3,850,000
Wheaton Library and Community Recreation

Center (P361202) 772,000 75,782,000 76,554,000
Library Refurbishment Level of Effort

(P711502) 2,170,000 4,057,000 6,227,000
21st Century Library Enhancements Level Of

Effort (P711503) 1,000,000 1,000,000 2,000,000
Noyes Library for Young Children

Rehabilitation and Renovation (P711704) 3,050,000 0 3,050,000
Storm Drain General (P500320) 1,708,000 11,159,000 12,867,000
Facility Planning: Storm Drains (P508180) 290,000 5,204,000 5,494,000
Outfall Repairs (P509948) 462,000 6,209,000 6,671,000
Storm Drain Culvert Replacement (P501470) 1,200,000 5,500,000 6,700,000
SM Retrofit - Roads (P801300) -9,876,000 53,830,000 43,954,000
SM Retrofit - Schools (P801301) -5,104,000 13,390,000 8,286,000
Misc Stream Valley Improvements (P807359) 13,951,000 15,376,000 29,327,000
SM Retrofit: Countywide (P808726) 8,918,000 65,197,000 74,115,000
Facility Planning: SM (P809319) 4,000 13,141,000 13,145,000
Watershed Restoration - Interagency (P809342) 36,000 6,391,000 6,427,000
Wheaton Regional Dam Flooding Mitigation

(P801710) 2,950,000 0 2,950,000
Ag Land Pres Easements (P788911) 611,000 6,3 14,000 6,925,000
Facility Planning: HCD (P769375) 125,000 3,670,000 3,795,000
Colesville/New Hampshire Avenue Community ‘ '
Revitalization (P761501) 550,000 700,000 1,250,000




PART I: FY 17 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriations for FY 17 in this Part are made to implement the projects in the Capital Improvements

Program for FY 17- FY 22,

. . FY 17 Cumulative Total
Project Name( Project Number) Appropriation Appropriation Appropriation
Affordable Housing Acquisition and :

Preservation (P760100) ) 14,635,000 145,151,000 159,786,000
Total -- Montgomery County Government 236,922,000 1,805,267,000 2,042,189,000

*In addition to the appropriation shown for this project, any actual
revolving loan repayments received from the prior year are
appropriated.




Resolution No.: 18-497

PART ll: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the projects as
recommended by the County Executive in the County Executive's Recommended FY 2017 Capital
Budget and Capital Improvements Program FY 2017 - 2022 of January 15, 2016. These projects are
approved. '



Council Office Building Garage (P011601)

Category General Government Date Last Modified 5/19/16
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation impact None
Planning Area Rockville Status Planning Stage
Thru Total Beyond 6
Total FY15 |EstFY16] 6 Years | FY 17 FY 18 FY 19 FY 20 FY 21 ‘FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 875 0 159 718 395 263 58 0 0 0 0
Land ) 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0
Construction ] 3,884 0 0 3,884 1,748 2,136 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0
Total 4,759 0 159 4,600 2,143 2,399 58 0 0 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 4,759 0 159 4,600 2143 2,399 58 0 0 0 0
Total 4,759 0 159 4,600 2,143 2,399 58 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 4,759
Transfer 0 Last FY's Cost Estimate 4,753
Cumulative Appropriation 4,759
Expenditure / Encumbrances o]
Unencumbered Balance 4,759
Description

The project provides for the design and construction of repairs to the Council Office Building Garage (COBG). Repairs include, but are not
limited to, concrete deck, structural steel, drains, post-tensioned concrete tendons, curbs, painting of structural steel, and a new waterproof
membrane. The project will be completed in phases in order to keep the garage open in continuous operation. Each phase will require
closing approximately 100 parking spaces for construction.

Location

Rockville Core

Estimated Schedule
The project is expected to take 32 months to complete.

Justification

Montgomery County Department of General Services contracted with an independent consultant to assess the condition of the COB
garage. The Council Office Building Parking Garage Condition Assessment dated August 10, 2015 provides recommendations for various
repairs. i

Disclosures

A pedestrian impact analysis will be performed during design or is in progress.

Coordination

County Council, Department of Technology Services, Department of Police, Department of General Services, Department of Transportation,

Department of Fire Rescue Services, Office of Management and Budget, City of Rockville, and Montgomery County Circuit Court



Council Office Building Renovations (P01 0100)

Category General Government Date Last Modified 5/4/18

Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Rockville ) Staius Bids Let
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 24 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)
:Planning, Design and Supervision 2,553 669 334 1,550 1,000 550 0 0 0 0 0
Land 4 4 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 2 2 0 0 0 0 0 0 0 0 0
Consfruction 36414 3,272 293 32,849 19,785 13,064 0 0 0 0 0
Other 1,218 8 0 1,210 610 . 6500 0 D 0 0 0
Total 40,191 © 3,955 627 35,609 21,395 14,214 0 0 0 0 0
FUNDING SCHEDULE ($000s)
Cable TV 952 900 0 52 0 52 0 0 0 "] 0
G.0. Bonds 35,932 3,048 627 32,257 18,095 14,162 0 0 0 0 0
Long-Term Financing 3,300 ol - ol 330 sa0l . o 0 0 0 D 0
PAYGO 7 7 0 1] 0 0 0 1] 0 0 0
Total 40,181 3,955 627 35,609 21,395 14,214 0 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 4,275 Date First Appropriation FY 08
Appropriation Request Est. FY 18 1] First Cost Estimate
Supplemental Appropriation Reguest 0 Current Scope FY 16 40,191
Transfer 0 Last FY's Cost Esfimate 35,916 .
Cumulative Appropriation 35816 ’
Expenditure / Encumbrances 3,955
Unencumbered Balance 31,961
Description

This project is in two phases. The first phase renovated the hearing room, conference room, and anteroom on the third floor of the Council
Office Building (COB) which had not been renovated in at least 30 years. The first phase was completed in 2009. The second phase
replaces the HVAC system, the lighting systems, windows in the rest of the COB, upgrades restrooms to ADA standards, renovates the
auditorium on the first floor, provides'improved signage inside and outside the buildings, refreshes common areas, and reconfigures space
on the fourth, fifth, and sixth floors for the Council Office and the Office of Legislative Oversight (OLO) staff.

Estimated Schedule
Desigr/Build/ESPC Contract Award expected in Spring 2016, construction starts in fall 2016, and completion in fall 2017.

Justification :

Heating ventilation, and air condition in the COB function poorly, and most of the restrooms are not compliance with updated ADA
standards or high performance building standards.The Councit Office and OLO have far outgrown their space since it was last reconfigured
more than 25 years ago. The 1st Floor Auditorium, which is used regularly for County Government staff training and as a meeting place by
civic organizations, is extremely substandard.

Fiscal Note

The second phase of the project is partially funded with a $184,000 unencumbered balance from the first phase and a FY 15 transfer of
$2,993,000 in GO Bonds from the Montgomery County Government Complex (360901). AFY15 supplemental of $296,000 in GO Bonds
occurred. An audit by Energy Service Company (ESCO) has been conducted, and it has determined that $3.3 million in savings can be
anticipated from this project An Energy Savings Performance Contract (ESPC) will allow for third-party funding to cover this portion of the

contract, so that no General Obligation Bonds are required for it. A financing mechanism is initiated to cover the cost of the contract and the
repayment of debt is guaranteed through the energy savings.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination v

County Council, Department of General Services, Department of Technology Services, Legislative Branch Office, Office of Consumer
Protection, Department of Housing and Community Affairs, Ethics Commission. Special Capital Projects Legislation was enacted on June
23, 2015 and signed into law on July 6, 2015 (Bill No. 27-15).



- Facility Planning: MCG (P508768) S

Category General Government Date Last Modified 1117114
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area , Countywide Status Ongoing
Thru Total Beyond &
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,987 8,007 420 1,560 360 160 260 260 260 260 0
Land 87 87 0 0 0 0 o : 1] 0 0 0
Site Improvements and Utilities 7 7 1] __0 D 0 0 0 D
Construction 233 233 0 0 0 0 o 0 0 0
Other 221 221 0 0 0 0 0 0 0
Total 10,535 8,555 420 1,560 360 160 280 260 260 260 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 9,890 7,910 420 1,560 360 160 260 260 260 2560 0
G.0. Bonds : 625 625 0 0 0l . 0 0 0 0 ; 0 0
Solid Waste Disposal Fund . 20 20 0 0 0 ol o 0 0 0 0
Total 10,535 8,555 420 1,560 ' 360 160 260 260 260 260 0

) APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 360 Date First Appropriation_FY 87
Appropriation Request Est. FY 18 160 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 10,535
Transfer 0 Last FY's Cost Estimate 10,015
Cumulative Appropriafion 8,975
Expenditure / Encumbrances : 8,602
Unencumbered Balance 373
Description

This project provides for general government facility planning studies for a variety of projects under consideration in the CIP. In addition,
facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone
project in the CIP. Prior to the establishment of a stand-alone project, Montgomery County develops a Program of Requirements (POR)
that outlines the general and specific features required on the project. Selected projects range in type including: new buildings, renovation of
existing buildings, stormwater management, and recycling centers. Facility planning is a decision making process that includes the
determination of the purpose of and need for a candidate project, a rigorous investigation of non-County sources of funding, and an
estimate of the cost of the design and an estimated range of the cost of construction of the project. Facility planning represents planning
and preliminary design and develops a POR in advance of full programming of a project in the CIP. Depending upon the results of a facility
planning determination of purpose and need, a project may or may not proceed to design and construction. For a full description of the
facility planning process, see the CIP Planning Section.

Cost Change
Increase is due to the addition of FY21 and FY22 to this ongoing project.

Justification - :
Facility planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the
resulting individual project. .

Other

The study proposals under this program are developed in conjunction with program departments, the Department of General Services, the
Office of Management and Budget (OMB), and consultants to ensure accurate program requirements. Planning studies are underway or.to
be completed in FY 17 or FY18 are listed on the next page. “This list includes projects that will potentially be considered for inclusion as
stand alone projects in the FY21-22 CIP. Other projects not listed may be planned under urgent situations. Planning for future fire stations
will be considered if response time or population data warrant such a need.

Fiscal Note ‘
Funds may also be used to explore opportunities in the event a private developer expresses interest in County property.

Disclosures
Expenditures will continue indefinitely.

Coordination

Department of Environmental Protection, Department of General Services, Department of Correction and Rehabilitation, Department of Fire
and Rescue Services, Department of Police, Department of Health and Human Services, Department of Recreation, Department of Public
Libraries, Circuit Court, Office of Management and Budget, Commission on People with Disabilities, Montgomery County Pedestrian Safety
Advisory Committee




Facility Planning: MCG No. 508768
Planning Studies underway or candidate projects to beicompleted during FY17 and FY18

Candidate Projects

Grey Courthouse

Rockville Core Parking

Bushey Drive Reuse

Silver Spring Library Reuse
Clarksburg Library

Poolesville Depot Improvements
Damascus Depot Improvements
Noyes Library RS
Clarksburg Community Recreation and Aguatic Center
Seven Locks Signal Shop (Building C)

Olney Civic Commons .

Future Fire Stations

Wheaton Arts and Humanities Center

Studies Underway
White Flint Fire Station
Public Safety Communications System (to include the Emergency Operations Center)

As redevelopment opportunities occur, County facilities in need of rehabilitation and/or expansion may
be considered for facility planning to leverage non-County funding. Examples of properties where this
could occur include the 4th and 5th District Police Stations.

As refresh opportunities occur, County facilities in need of rehabilitation may
_be considered for facility planning.

e wt

S



- Facilities Site Selection: MCG (P500152)

Category General Government " Date Last Modified 5/4/16
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Tofal FY15 |EstFY16] 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 410 150 110 150 25 25 25 25 25 25 0
Land : 106 106 0 0 1] 0 0 0
| Site Improvements and Utiliies 0 0 0 0 0 0 0 s
Construction 0 0 0 0 0 0 0
Other ) . 3 3 0 o 0 0 0
Total 519 259 110 150 25 25 25 25 25 25 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 519 2569 110 150 25 25 25 25 25 25 0
Total 518 259 110 150 25 25 25 25 25 25 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Reguest FY 17 25 Date First Appropriation FY 01
Appropriation Request Est. FY 18 25 First Cost Estimate
Supplemental Appropriation Request ] 0 Current Scope FY 17 519
Transfer ) 0 Last FY's Cost Estimate 469
Cumulative Appropriation 369
Expenditure / Encumbrances 259
Unencumbered Balance 110
Description

This project provides for site selection for the following candidate projects: Clarksburg Library, Damascus Depot Relocation, Clarksburg
Community Recreation and Aquatic Center, and East County HHS Facility and other site selection activities such as appraisals,
geotechnical services, environmental studies, and surveys. Other sites that could be considered for site selection analysis are the Silver
Spring Community Recreation and Aquatic Center, Supply and Evidence Facility, and Land for Facility Reforestation.

Cost Change
Increase due to the addition of FY21 and FY22 to this ongoing project.

Other

These funds will be used for site selection only. No land will be purchased without notice to the County Council that must include the
reasons why the proposed site is appropriate for the specific project being planned, including the expected size of the facility and how the
site is responsive to community needs. Any land acquisition will be funded initially through ALARF: MCG, then reimbursed by a future
appropriation from the specific project. The County Executive will work with the Maryland-National Capital Park and Planning Commission
staff to review future facility needs in master plans and department strategic plans to identify sites beyond those for projects in facility
planning and the current CIP for acquisition. '

Coordination ,

Department of Police, Department of Public Libraries, Department of General Services, Department of Recreation, Department of
Fire/Rescue services, Department of Transportation, Maryland-National Capital Park and Planning Commission, Office of Management and
Budget, Regiona! Services Centers ‘



- Environmental Compliance:MCG (P500918)-—— - - - - -~~~

Category General Government Date Last Modified 1117/14
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY15 |EstFY16] 6 Years FY 17 FY 18 FY 19 FY20 FY 21 FY 22 Yrs
. ) EXPENDITURE SCHEDULE ($000s) :
Planning, Design and Supervision 3,520 1,302 720 1,498 247 251 250 250 250 250 0
Land 0 0 0 0 0 0 0 o] 0 0 0
Site Improvements and Utilities 675 675 0 0 0 0 0 0 0 0 0
Construction 12,455 4,066 1,489 6,800 1,150 1,150 1,150] 1,150 1,150 1,150 0
Other 2,383 2,383 0 1] 0 0 4] ol 0 0 0
Total 19,043 8,436 2,209 8,398 1,397 1,401 1,400 1,400 1,400 1,400 0
FUNDING SCHEDULE ($000s
G.0. Bonds 18,913 8,436 2,079 8,398 1,397 1,401 1,400 1,400 1,400 1,400 0
Water Quality Protection Charge 130 0 130 0 0 0 0 0 0 0 0
Total 19,043 8,436 2,209 8,398 1,397 1,401 1,400 1,400 1,400 1,400 .0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,397 Date First Appropriation FY 09
Appropriation Request Est. FY 18 1,401 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 19,043
Transfer . o Last FY's Cost Estimate ‘ 16,243
Cumulative Appropriation 10,645
Expenditure / Encumbrances 8,701
Unencumbered Balance 1,944
Description

This project develops and implements plans for the prevention of poliution and the abatement and containment of potential poliution sources -
at County facilities - including the Department of Transportation, the Department of General Services depots and maintenance shops - as
well as other county facilities and offices. This project provides for the design and construction of structural covered areas to ensure
appropriate storage of hazardous materials and potential pollution sources at County depots. Work will also include replacement of the salt
barns at County depots and addressing environmental compliance issues of Underground Storage Tanks (USTs) and associated piping af
County facilities.

Estimated Schedule i

FY17: Removal and replacement of the UST at Colesville Depot FY18: Construction of water quality improvements and bulk material
structure 1 of 3 at Silver Spring Depot :

Cost Change

Funding increase due to addition of FY21 and FY22.

Justification ,

This project is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm Water Pollution Prevention Plans
(SWPPP) for County facilities to comply with aspects of the Federal Clean Water Act National Poltutant Discharge Elimination System
(NPDES) Notice of Intent (NO). Each of the County maintenance facilities must implement appropriate pollution prevention techniques to
reduce contamination of stormwater runoff. Covered areas are required under the NPDES for all hazardous products and liquid drums that
are stored outside to avoid the potential of drum deterioration, leakage and/or runoff contamination. Structural improvements of covered
areas and salt barn structures are scheduled at the Silver Spring, Poolesville, and Bethesda Depots. This project also includes efforts to
address environmental compliance issues of UST's and associated piping at County facilities.

Coordination .
Department of General Services, Department of Transportation, Department of Permitting Services, Department of Environmental

Protection, Maryland Department of the Environment



Energy Systems Modernization (P361302)

Category General Government Date Last Modified 5/12/16
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s) :
Planning, Design and Supervision 6,400 153 4,447 1,800 300 300 300 300 300 300 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 95,999 4,193 31,806 60,000 10,000 10,000 10,000 10,000 10,000 10,000 0
Other 1 1 0 0 0 0 0 0 0 0 0
] Total| 102,400 4,347 36,253 61,800 10,300 10,300 10,300 10,300 10,300 10,300 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 2,400 39 561 1,800 300 300 300 300 300 300 0
Long-Term Financing 100,000 4,308 35,692| ° 60,000 10,000 10,000 10,000 10,000 10,000 10,000
Total| 102,400 4,347 36,253 61,800 10,300 10,300 10,300 10,300 10,300 10,300 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request : FY 17 10,300 Date First Appropriation_FY 13
Appropriation Request Est. FY 18 10,300 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 102,400
Transfer : 0 Last FY's Cost Estimate 81,800
Cumulative Appropriation 40,600 ’
Expenditure / Encumbrances 4,407
Unencumbered Balance 36,193
Description

This project provides a means to implement energy savings performance contracting as a mechanism to reduce the County's energy usage
and perform strategic facility upgrades with significantly reduced capital costs. These contracts performed by Energy Services Companies
(ESCOs) have been used extensively by the federal government and other state and local jurisdictions to accomplish energy saving retrofits
in a variety of facility applications. For each facility proposed, a unique prescriptive energy conservation analysis (audit) is conducted.
Savings are associated with each element (energy conservation measure) of the analysis. Ultimately, the compilation of the measures
defines the project. Third party funding (bonds or commercial loans) covers the cost of the contract. A key feature of Energy Savings
Performance Contracts (ESPC) is that no General Obligation (G.0.) bonds are required for the contract and construction costs. A
financing mechanism is initiated to cover the cost of the contract and the repayment of the debt is guaranteed through the energy savings.
G.O. Bonds are required to cover associated staffing costs.

Estimated Schedule )
FY17 and FY18: 1301 Piccard, Pre-Release Center, Longwood Community Recreation Center, 8818 Georgia Ave, Kensington Park Library,
Aspen Hill Library, UpCounty Regional Services Center

Cost Change
Increase due to funding for FY21-22.

Justification

Implementation of this project is consistent with the County's continuing objective to accomplish environmentally friendly initiatives as well
as limit the level of G.O. Bonds. The ultimate objective of the individual building projects is to permanently lower the County's energy
usage, reduce its carbon footprint and save considerable operating expenses.

Other .

The proposals outlined in this program are developed in conjunction with the Department of General Services, the Depariment of Finance,
and the Office of Management and Budget. Financial consultants will be employed to advise and guide the financial decisions. Projects will
be implemented based on the potential for energy savings as well as operational and infrastructure upgrades.

Coordination ,
Department of General Services, Department of Finance, Office of Management and Budget




EOB HVAC Renovation (P361103)

Category General Government Date Last Modified 5/19/16
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Rockville Status Planning Stage
Thru ’ Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision ) 0 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 4] 1] 0
Construction 8,000 0 0 8,000 0 0 0 2,000 6,000 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total| 8,000 0 0 8,000 0 0 0 2,000 6,000 0 0
FUNDING SCHEDULE ($000s)
G.O. Bonds 8,000 0 0 8,000 0 0 0 2,000 6,000 0 0
Total 8,000 0 0 8,000 0 0 0 2,000 6,000 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 : 0 Date First Appropriation FY 16
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 14 8,000
Transfer 0 Last FY's Cost Estimate 8,000
Cumulative Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Balance 0

Description ;

This project provides for the procurement and partial compensation of an Energy Service Company (ESCO) to replace the outdated and
energy-inefficient HVAC systems in the Executive Office Building (EOB) located at 101 Monroe Street, Rockville, Maryland. The ESCO
analyzes, designs, and constructs the energy-efficient Heating Ventiliation, and Air Conditioning (HVAC) replacement systems. In return,
the ESCO receives a portion of the saved energy costs in addition to direct compensation. ’

Location
101 Monroe St. Rockville, MD

Estimated Schedule :
The ESCO analysis and design has been rescheduled to occur in FY20 with an agreement with the ESCO and construction occurring in
FY20 and 21.

Justification :

The EOB was built in 1979, and its HVAC system is over 30 years old. In 2006, the Department of General Services hired a consultant
(URS Inc.) to conduct a condition assessment study to identify the condition of the HVAC system. The outcome of this study indicated that
all equipment and components have reached the end of their economic life expectancy. Moreover, the existing all electric heating system is
highly inefficient and is costly to operate. The consultant study recommended that the entire HVAC system be redesigned with state-of-the-
art-technology, highly efficient equipment, and be replaced in its entirety. The ESCO approach to this project saves the County considerable
upfront costs.

Fiscal Note
Project has been delayed due to fiscal affordability.

Coordination

Department of General Services, City of Rockville, Offices of the County Executive, Department of Technology Services, Department of
Finance, Montgomery County Fire and Rescue Service, Department of Human Resources, Office of Management and Budget, Department
of Transportation, Washington Gas, WSSC, PEPCO



HVAC/Elec Replacement: MCG (P508941)

Category General Government Date Last Modified 5/12/16

Sub Category County Offices and Other improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total . ' Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,001 176 475 1,350 225 225 225 225 225 225 0
Land 0 0 0 1] 0 0 0 0 0 0 0
Site Improvements and Utilities 1,208 1,208 0 0 0 0 0 0 0 0 0
Construction 10,722 97 1,775 8,850 925 925 925 2,025 2,025 2,025 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 13,931 1,481 2,250 10,200 1,150 1,150 1,150 2,250 2,250 2,250 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 13,931 1,481 2,250 10,200] 1,150 1,150 1,150 2,250 2,250 2,250 0
Total 13,931 1,481 2,250 10,200 1,150 1,150 1,150 2,250 2,250 2,250 0

OPERATING BUDGET IMPACT ($000s
Energy -561 -51 -68 -85 -102 -11¢ -136

=

Net Impact -561 -51 -68 -85 -102 -119 -136

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,135 Date First Appropriation FY 96
Appropriation Request Est. Fy 18 1,150 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 13,931
Transfer 0 Last FY's Cost Estimate 9,781
Cumulative Appropriation 3,746
Expenditure / Encumbrances 1,979
Unencumbered Balance 1,767
Description

This project provides for the orderly replacement/renovation of outdated Heating, Ventilation, and Air Conditioning (HVAC) systems and
electrical systems in County buildings. The Department of General Services (DGS) currently oversees, monitors and provides services for
operation of the mechanical, electrical and fire protection systems of 250 County facilities with approximately 12 million square feet of
occupied space. The project requires periodic condition assessments and renovation of the HVAC, plumbing, electrical, and control
systems and equipment; overhauling the air distribution systems; electrical service upgrades.

Estimated Schedule

FY17: Grey Brick Courthouse boilers, MCCF boilers, Strathmore Mansion chillers, Shady Grove Kidstop Furnaces and A/C, Holiday Park
Senior Center HVAC equipment replacements, PSHQ air handler and control upgrades. FY18: MCCF boilers, ECC upgrade data center
HVAC, AFI Theater HVAC upgrades, Olney Pool HVAC replacement.

Cost Change
Increase due to-the addition of FY21 and FY22 to this ongoing project.

Justification

Many HVAC, plumbing and electrical systems in County-owned buildings are outdated and well beyond economical repair, particularly in
buildings which have not been renovated in many years. In the life of the buildings, the HVAC, plumbing and electrical systems require
maijor renovation or replacement at least once every 25 years. These renovations will not only significantly extend the life of the County
buildings, but convert the old mechanical/electrical systems to state-of-the-art energy efficient systems which improves indoor air quality. 1t
conserves energy and saves resources. The criteria for selecting the County facilities for systems renovation or replacement include:
mechanical/electrical systems degradation, high maintenance costs, high energy consumption, current code compliance, indoor air quality,
and major change of the functional use of the building. Occupational Safety and Health Administration (OSHA) has issued proposed rules
for providing quality of indoor air in the work place (OSHA 29 CFR parts 1910, 1915, and 1926). The rules require indoor air quality (IAQ)
compliance plans to be implemented. The results of a facility condition assessment of 73 County facilities completed by a consultant in
FYO05, FY06 and FYO7 have been used to prioritize the six-year program. The March 2010 Report of the Infrastructure Maintenance Task
Force, identified an annual level of effort for HVAC/electrical replacement based on a 25 year life span.

Disclosures
Expenditures will continue indefinitely.

Coordination
Department of General Services, Departments affected by HVAC projects



Red Brick Courthouse Structural Repairs (P500727)

Category General Government Date Last Modified 5/12/16
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Rockville _ Status Final Design Stage
Thru Total Beyond 6
Total FY15 | EstFY16 | 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,625 292 0 2,542 0 0 0 1,041 889 612 791
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 227 0 0 80 0 0 0 0 0 80 147
Consfruction . 15,606 295 0 8,983 0 0 0 0 0 8,083 6,328
Other 4 0 4 0 0 0 0 0 0 0 0
Total 19,462 587 4 11,605 0 0 0 1,041 889 9,675 7,266
FUNDING SCHEDULE ($000s)
G.0. Bonds 19,462 587 4 11,605 0 0 0 1,041 889 9,675 7,266
Total 19,462 587 4 11,606 0 0 0 1,041 889 9,675 7,266
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY17 0 Date First Appropriation FY 07
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 15 19,462
Transfer . 0 Last FY's Cost Estimate 19,462
Cumulative Appropriation 591
Expenditure / Encumbrances 587
Unencumbered Balance 4

Description

Phase | of this project provided for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Square in
Rockville. The structural integrity of the flooring system was weakened by modifications made over the years to accommodate various
electrical, mechanical, and plumbing systems. Phase H will provide for a historic rehabilitation of the Courthouse, to accommodate
programmatic functions and requirements of current users and to preserve the building exterior and interior. Work will include the
replacement of major building systems, modifications to make the facility compliant with the requirements for the Americans with Disabilities
Act (ADA), repair for moisture infiltration issues, and repair and replacement of the building exterior, masonry, copper fittings, and roofing.
All work will have to be performed in compliance with requirements and oversight of the Maryland Historical Society and per existing County
regulation and easements.

Location

29 Courthouse Square Rockville, MD 20850

Estimated Schedule
Design is estimated to begin in FY20 and construction in FY22.

Justification .

For Phase |, a structural engineer determined that some areas of the terra cotta arch and beam flooring system have been compromised by
modifications that have been made for various electrical, mechanical, and plumbing systems. Access to certain areas on the first and
second floors will be restricted until the problem is resolved. Phase Il is the historic renovation of the building, which dates back to the
1800's. In 1995, the Courthouse had a small renovation to upgrade the HVAC and to provide an elevator. Currently, the slate roofing is
deteriorating, as is the copper metal roofing on the steeple (both of which have reached the end of service life). The masonry joints need to
be tuck-pointed on the exterior walls and parapets. This deterioration has allowed moisture infilration, which has damaged the building,
with repair efforts slowing but not stopping the problems. Along with accessibility issues, the HVAC, plumbing, and electrical systems are at
the end of useful life. The fire prevention systems require redesign and installation to provide for better safeguards to prevent potential loss
of the historic wood structure.

Other

This facility has been designated as a historic structure.

Fiscal Note

Project has been delayed due to fiscal affordability.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Department of General Services, Circuit Court, Department of Technology Services, City of Rockville, Montgomery County Sheriff,
Department of Human Resources, Peerless Rockville, Montgomery County Historical Society




Technology Modernization -- MCG (P150701)

ategory General Government Date Last Modified 4/19/16
ub Category County Offices and Other improvements Required Adeguate Public Facility No
dministering Agency County Executive (AAGED3) Relocation Impact None
lanning Area Countywide ' Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16] 6Years | FY17 FY 18 FY 19 FY 20 Fy 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000 5)
*lanning, Design and Supervision 134,353] 110412 19,305 4,636 4,636 0 0 0 0 0 0
and 0 0 0 0 0 0 0 0 0 0 0
site Improvements and Utilities 0 0 0 0] 0 0 0 0 0 0 0
>onstruction 0 0 0 0 0} 0 0 0 0 0 ol
dther 56 0 56 0 0 0 0 0 0 0 0
Total| 134,408| 110,412 19,361 4,636 4,636 0 0 0 0 0 0
. FUNDING SCHEDULE ($000s)
sontributions 1615] 1,340 275 0 0 0 0 0 0 0 0
surrent Revenue: General 67412 62,812 4,600 0 0 4] o] 0 0 0 0
‘ederal Aid 741 0 0 741 741 0 0 0 0 0} 0
and Sale 2,634 2,634 0 0 0 0 0 0 0 0 0
Recreation Fund 645 322 323 0 0 0 - 0} 0 0 0 0
Recordation Tax Premium 2623] 2623 0 0 0 0 0 0 0 0 0
short-Term _Financing 58,739| 40,681 14,163 3,885 3,895 0 -0 0 0 0 0
Total| 134,409] 110,412 19,361 4,636 4,636 0 0 0 0 0 0
OPERATING BUDGET IMPACT ($000s)
Aaintenance 2,802 467 467 467 467 467 467
>roductivity Improvements -29.148 -700 -3,472 -6,244 -6,244 6,244 £,244]
>rogram-Staff 858 143 143 143 143 143 143
Jrogram-Other 10,374 1,054 1,864 1,864 1,864 1,864 1,864
Net Impact -15,114 964 -998 3,770 3,770 3,770 =3,770
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation FY 07
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 134,409
Transfer 0 Last FY's Cost Estimate 134,909
Cumulative Appropriation 134,409
Expenditure / Encumbrances 126,901
Unencumbered Balance 7,508

Description




Technology Modernization — MCG (P150701)

This project provides for the replacement, upgrade, and implementation of IT initiatives that will ensure ongoing viabiiity of key processes,
replace outdated and vulnerable systems, and produce a high retum in terms of customer service and accountability to our residents. Major
new IT systems that have been completed through this project include the Enterprise Resource Planning (ERP) Financial and Human
Resources modules, foundation phase of the 31 1/Constituent Relationship Management (CRM), Electronic Time reporting (MCTime), and
related Business Process Review (BPR). Planning activities for the Department of Health and Human Services (HHS) technology
modemization of key systems and processes are underway. The Budgeting module of the ERP system (Hyperion) and additional self-
service functionality is currently underway and the workforce component of the Hyperion System has been completed. The ERP project-
was implemented to modemize Core Business Systems to improve the efficiency, effectiveness, and responsiveness of the County
Government. In addition, modernization of the County's Tax Assessment Billing System Is underway. This system is used to annually
calcufate and bill County residents for County and municipal property taxes, solid waste fees, water quality fees, Washington Suburban
Sanitary Commission (WSSC) fees, and other fees, taxes, and related credits. The HHS program provides for the development and
implementation of an Enterprise Integrated Case Management (EICM) system as part of a larger Process and Technology Modernization
(PTM) program that will move the department from a traditional agency-centric model of practice to a more effective client-centered model

* of practicé. As part of this initiative, the EICM project wili upgrade obsolete IT systems and information processes to avoid duplication of
data entry, reduce ineffective coordination of services, and minimize inefficiencies resulting from legacy systems. The Active Network
(ActiveNet) upgrade for the Department of Recreation, Community Use of Public Facilities (CUPF), and the Maryland-National Capital Park
and Planning (M-NCPPC) involves the replacement of the existing CLASS registration and payment system. The Gilchrist Center is also in
need of a platform to register its clients for programs and acfivities. Implementation involves analysis and realignment of business practices
and procedures, system configuration, web-site designs; redesign/testing of ERP interfaces; and new Accounts Receivable functions. An
Interagency Governance Committee comprised of managers from each participating department/agency will make decisions balancing the
needs of each department. ! i

Cost Change :
The cost decrease is due to shifting the FY17 funding in Current Revenue to the HHS Operating budget.

Justification

According to a 2004 ranking of major existing technology systems based on their current health and relative need for upgrade or
replacement, the County's then current core business systems (ADPICS, FAMIS, BPREP, and HRMS) were ranked as Priority #1, which
means obsolete or vulnerable critical system in immediate risk of failure. These at-risk systems were replaced with a state of the art ERP
system which provides a common database supporting financials, procurement, budget, and HR/payroll, and includes system-wide features’
for security, workflow, and reporting, and up-to-date technology architecture. Tax Assessment Billing System: The current system is over
30 years old, is only internally. supported, and is used for the collection of over $2 billion in revenues annually. Health and Human Services
EICM: This technology modernization effort will ensure ongoing viability of key processes, replace outdated and vulnerable systems, create
staff operating efficiencies, and produce a high return in terms of customer service and accountability to our residents. Related plans and
studies include the Information Technology Interagency Funding and Budgeting Committee's report of September 30, 2003, the
Montgomery County Government FYO6 IT Budget Overview prepared by Department of Technology Services, and the FY14 Process and
Technology Modernization Readiness Assessment conducted by the Gartner consulting group. Recreation, CUPF, and M-NCPPC: The
Active Network announced that they will release one more version upgrade of CLASS, scheduled for first quarter of 2014. After this
release, there will be no further development of the CLASS software and mainteénance/support will be phased out of the CLASS software
(ending by December, 2017). A feasibility study determined that the Active Network's browser based application, ActiveNet, is the only
software with sufficient functionality and processing capability to meet the needs of a joint registration and facility management system in a
single database for Recreation, CUPF, MNCPPC, and the Gilchrist Center. The system will also improve customer service by providing a
one-stop access point.

Other .

The Technology Modernization - MCG project is intended to serve as an ongoing resource for future IT modemization and related process
engineering to the County Government's business systems beyond the currently defined project scope. Future projects may include the
following: CRM - Citizen Relationship Management Phase Il: This initiative will extend the service to municipalities in the County and other
County agencies (e.g. Board of Education, M-NCPPC, Montgomery College). This initiative will proceed based upon interest from these
organizations and agreement on funding. Objectives include creation of a Citizen Relationship Management (CRM) program to develop or
convert automated capabilities for all appropriate County services including: Case Management Events, Management Field Services,
Grants Management, Help Desk Solutions, Point of Sales, Resident Issue Tracking System, Work Order Processing System, ERP -
Enterprise Resource Planning, Business Intelligence/Data Warehouse Development, Loan Management, Property Tax Billing and
Collection, Public Access to Contractor Payments, Upgrade to Oracle E-Business/Kronos/Siebel, and Enhancements to comply with

evolving Payment Card Industry (PCl) mandates.

Fiscal Note



Technology Modernization -- MCG (P150701)

Project funding includes short-term financing for integrator services and software costs. The Operating Budget Impact (OBl) estimates have
been reduced to reflect the full accounting of ERP operating costs in the Operating budget. ERP: Funding through FY15 and FY16
estimated is now adjusted to reflect actual transfer by the Board of Investment Trustees (BIT) as Confributions and from the Department of
Liquor Control and the Group Insurance Fund to the General Fund as Current Revenue: General. HHS: Due to delays in the State's process
for seeking federal reimbursements for capita! IT upgrades, Federal Aid is only assumed in FY17. HHS will continue to seek federal aid as
the State updates its process. If the State is continuously unsuccessful to receive federal reimbursements, short-term financing will be used
as an altemnative funding source. ActiveNet: $645,000 will be appropriated from the Current Revenue: Recreation Fund in FY15 for the
ActiveNet upgrade; Recreation will charge CUPF and M-NCPPC for their share of the project's expenditures based on a proportionate

share of each party's use of ActiveNet.

Coordination R

MCG efforts are coordinated with applicable agencies during the project planning, requirements gathering, and requests for proposal (RFP)
phases: Offices of the County Executive, Office of the County Council, Department of Finance, Department of Technology Services, Office
of Procurement, Office of Human Resources, Office of Management and Budget, Department of Health and Human Services, Department
of Recreation, Community Use of Public Faciiities, and the Maryland-National Capital Park and Planning Commission, Gilchrist Center or
CEC, all MCG Departments and Offices, Maryland Department of Human Resources, Maryland Department of Health and Mental Hygiene.



Fibernet (P509651)

Category General Government Date Last Modified 11117114
Sub Category , Technology Services Required Adeguate Public Facility No
Administering Agency Technology Services (AAGEDS) ; Relocation Impact None
Planning Area Countywide Stetus Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,244 3,046 -0 4,198 731 724 718 705 614 705 ]
) Land 1,819 4 0 1,815 225 300 300 300 390! 300 0
Site Improvements and Utilities 14,568 13,568 0 1,000 200 200 200 200 200 0 0
Construction 19,632 8,839 2,375 8418 2,040 1,466 1,421 1,045 1,455 991 0
Other ) 32,740 24210 1,723 6,807 487 1,200 1,200 1,500 810 1,500 0
Total 78,003 49,667 4,098 22,238 3,683 3,890 3,840 3,750 3,569 3,496 "o
. FUNDING SCHEDULE ($000s) _ :
Cabie TV 63,123] - 36,787 4,098 22,238 3,693 3,890 3,840 3,750 3,568 3,496 0
Contributions 1,624 1,624 0 0 0 0 0 i) 1] 0 D
Current Revenue: General 256 256 0 0 0 0 0 0 0 .0 0
G.0. Bonds 4,074 4,074 0 0 0 0 0 | I 1] 0 0
PAYGO 6,926 6,926 0 0 0 0 0 0 0 0 0
Total 76,003 49,667 4,098 22,238 3,683 3,880 3,840 3,750 3,569 3,496 1]

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Reguest ' FY 17 _ 3,693 Date First Appropriation FY 86
Appropriation Request Est. FY 18 3,800 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 76,003
Transfer 0 Last FY's Cost Estimate 61,332
Cumulative Appropriation 53,765
Expenditure / Encumbrances 49,667
Unencumbered Balance 4,098
Description

FiberNet CIP provides for the planning, design, and installation of a county wide electro-optical communication network with the capacity to
support voice, public-safety, traffic management, data, Internet access, wireless networking (including public WiFi) and video transmissions
among Montgomery County Govemment (MCG), Montgomery County Pubfic Schools (MCPS), Montgomery College (MC), Maryland
National Capital Park and Planning Commission (M-NCPPC), Housing Opportunities Commission (HOC) and Washington Suburban
Sanitary Commission (WSSC) facilities. FiberNetis the communications backbone for the Public Safety Radio and Public Safety Mobile
Data Systems (collectively, Public Safety Communications System (PSCS)), and future technology implementations (including 800 MHz IP
public safety radio). FiberNet's outside physical plant has a practically unlimited useful life. Upgrades and replacements to electronic
components in the core and at user sites will be required periodically throughout the service life. Each generation of FiberNet electronic
components have an estimated useful life of at least 10 years. FiberNet | is a legacy network still used to support specific public safety and
traffic communications. FiberNet Il is being used to support all County communications services including 311, e-mail, Internet and local
cable channel video. FiberNet Ill is in the pilot and planning phase. When implemented, FiberNet 1it equipment will allow faster, higher
capacity, more reliable means of optical networking. Using opfical technology, all three generations of FiberNet can be run on the same
outside physical plant.

Estimated Schedule

At the end of FY15, FiberNet reached 476 Locations. Based on the current funding schedule, FiberNet is scheduled to reach 526 Locations
by the end of FY16; 551 locations by the end of FY17; and 576 locations by the end of FY18. The Traffic Management network reaches
over 210 raffic cameras and 850 traffic signals with plans to add 200 pedestrian safety beacons. By the end of FY18 --and including sites
connected by private carriers and institutional pariners - FiberNet is expected o have a total of more than 1,825 sites on the network
serving a tremendous variety of facilities from pedestrian beacons, wine and liquor stores fo major campus networks and large multi-story
office buildings. The focus remains on the completion of adding MCPS elementary schools, performing hub-site upgrades, adding new
sites and constructing inter-jurisdictional connections to enable cost-effective future technology partnerships such as supporting fiber to the
University of Maryland along the Purple Line and the Federal Exchange's 100G pilot

Cost Change ' '

Cost change is due fo addifion of FY21 and FY22 fo this project, major hub relocations and upgrades, IP video distribution, registering and
monitoring underground plant with Miss Utility, and completing new site constructions. Expenditure increase is funded by restricted-use
Cable Fund PEG/I NET capital grant revenue that the county has a legal obligation to spend on appropriate uses.

Justification v



Fibernet (P509651)

FiberNet is a critical infrastructure asset providing communication services and applications to every agency in Montgomery County. As
more services are offered elecironically (e-applications, e-payment, e-document, e-storage, elearning) it is critical that every County
location has robust access to FiberNet, and that FiberNet be secure, refiable, and always-on.

Fiscal Note - .

There will be more restricted-use Cable Fund PEG/I NET capital grant funding available through the County’s three cable franchise
agreements because the County has demonstrated the continuing need for expansion and upgrade of the FiberNet network. Previously,
funding for the FiberNet CIP was provided by the General Fund, Cabie Fund cable franchise fees, and resiricted-use Cable Fund PEG/I
NET capital grants. Funding for future years of the FiberNet CIP will be from restricted-use Cable Fund PEG/ NET capital grants. FiberNet
operations and maintenance (O&M) activities are a critical component of FiberNet's utility but are not funded by the FiberNet CIP.. O&M
expenses have been partially funded by a Comcast FiberNet operations grant. In the renewed Comcast franchise transmitted by the
County Executive for Council approval, restricted-use grant funding available to support FiberNet O&M will be reduced and a greater portion
of FiberNet O&M will be funded by Cable Fund franchise fee revenue. In FY16 funds were also used to support Government and
Educational ultraMontgomery broadband initiatives.

Coordination
DTS, Department of Transportation, Advanced Transportation Management System Project, Montgomery County Public Schools, M-
NCPPC, MC, HOC, WSSC, PSCS, Information Technology Policy Coordination Committee (ITPCC), ITPCC CIO Subcommittee, and

- Interagency Technology Advisory Group (ITAG).



Integrated Justice lnformatio\n System (P340200)

>ategory General Government Date Last Modified 4/26116
sub Category Technology Services Required Adequate Public Facility No
\dministering Agency Technology Services (AAGEDS) Relocation Impact None
?lanning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
>lanning, Design and Supervision 1,200 0 1,200 0 0 0 1] 0 0 0 0
.and 0 0 0 0 0 0 o 0 0 0 oj’
Site Improvements and Ufilities : 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Dther 14,6231 14,154 313 156 156 0 0 0 0 0 0
Total| 15823 14,154 1,513 156 156 0 0 0 0 0 0
: FUNDING SCHEDULE ($000s)
Current Revenue: General 10,443 8,774 1,513 156 156 0 0 0 0 0 0
Federal Aid 5,380 5,380 0 0 0 b} 0 0 0
Total| 15823] 14,154 1,513 156 156 0 0 of . 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 100 Date First Appropriation FY 02
Appropriation Reguest Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 15,823
Transfer 0 Last FY's Cost Estimate 15,667
Cumulative Appropriation 15,723
Expenditure / Encumbrances 14,164
Unencumbered Balance 1,559
Description '

The Integrated Justice Information System (1JIS) will facilitate the exchange of data about criminals and criminal activity between
Montgomery County agencies, the State of Maryland, and the Federal government. 1JiS will simplify the steps for users to access data
such as warrant and criminal background checks, while maintaining proper security and automatically exchanging data between appropriate
agencies and systems. 1JIS will be designed, implemented, and maintained to provide timely and appropriate data to field personnel in a
clear and effective manner. Most field personnel will log on via a secure web site and view a simple menu of reports to access the data
appropriate to their job function (e.g., a criminal background check on prisoners about to be released). 1JIS will also be capable of routing
data and/or wamnings to the appropriate systems and personnel when certain events occur (e.g., if a person in the custody of the County is
listed on a warrant from another jurisdiction). JIS will {ink different data systems that are required to exchange data {e.g., arrest data
between the Police department, the State of Maryland, the Courts, the Department of Correction and Rehabilitation, and the Federal Bureau
of Investigation). The implementation of the Food Services and Time Scheduling modules of the Corrections and Rehabilitation Information
Management System (CRIMS) will provide for an integrated Food Services solution allowing the easy identification of offenders requiring
specialized diets based on, for example, medical needs. The Time Scheduling module will allow for the integration to MCTime, allowing for
end-to-end scheduling and payroll activities. . .

Estimated Schedule »
Estimated completion date for project is FY17.

Cost Change
Cost change is due to addition of funds fo address security issues and fo implement an efficient expungement process.

Justification

1JIS will directly improve the delivery of public safety services to the estimated one million residents of Montgomery County and facilitate
easier data transfers between Montgomery County and both the State and Federal public safety agencies. Criminal justice agencies in
Montgomery County have embarked upon major business process changes by introducing the use of open and flexible information
technology systems. Currently criminal justice agencies utilize a single system to hold criminal justice-related data known as the Criminal
Justice Information System (CJIS). CJIS has reached the end of its useful life, especially with respect o changes to dafa structure and
functionality. As new systems go on-line, data must still be exchanged between all the criminal justice agencies (e.g., outstanding arrest
warrants, warnings about former prisoners if they are picked up in an arrest after their incarceration, domestic violence information, etc.). If
this data is not exchanged properly, the lives of public safety personnel and the general public could be endangered. An interagency
project team has developed a detailed design and business process analysis for an Integrated Justice Information System (1JIS) that will
ensure that criminal justice agencies can accomplish their individual mission goals, while still exchanging data that is vital to the public's
safety.

Fiscal Note .
In FY186, $56,000 in Current Revenue was transferred from the Voice Mail System Replacement CIP (P340700). Addition of $100,000 to
address security issues and implement an efficient expungement process.

Coordination




Department of Technolog

Office of Intergovernmental Relations, Stat

project team

Integrated Justice Information System (P340200)

y Services, Crimi

nal Justice Coordinating Commission and member a

e of Maryland , United States Department of Justice,

gencies, Office of Management and Budget,
Public Safety Communications Systems



Public Safety System Modernization (P340901)

ategory General Government Date Last Modified . ) 513116
ub Category County Offices and Other improvements _ Required Adequate Public Facility No
dministering Agency County Executive (ARAGEO3) ’ Relocation impact None
lanning Area Countywide Status Ongoing
Thru Total ' Beyond 6
Total FY15 |EstFY16]| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
i ___EXPENDITURE SCHEDULE ($000s) .
>|anning, Design and Supervision 9,543 536 §:892] . 3,315 ~1_,330 1,050 _ 935 0 0 0 0
.and of . © Oy oo OF vipe 3O 2y - O o 0 0 0 0 0
site Improvements and Utilities of . ol .vijol-ci  Of i, OF 0 0 0 0 0 0
Sonstruction 66,540 0 101936(- 55604 -16,118 24,386 15,100 0 0 [ 0
dther . 34,733] 34,733 “ ol - 0 0 0 0 0 0 0 0
Total| * 110,816 35,269 16',_‘3628 58,919 17,448 25,436 16,035 0 0 0 0
FUNDING SCHEDULE ($000s) '
Surrent Revenue: General 9,543 4,121 2}'107 3,315 1,330 1,050 935 0 0 0 0
“ederal Aid 3,043 2,947 © 96 .0 0 0 0 0 0 0 0
3.0. Bonds 54,932 1,393 5935 | 47,604 12,118 22,386 13,100 0 0 0 0
Short-Term Financing 43,298 26,808 8,490 8,000 4.000| - 2000 2,000 0 0 0 0
Total| 110,816] 35,269 16,628 58,919 17,448 25,436 16,035 0 0 0 0
OPERATING BUDGET IMPACT ($000s) :
Maintenance 3,600 600 600 600 600 600 600 !
Program-Staff 1,200 200 200 200 200 200 200
Program-Other 1,584 264 264 264 264 264 264
Net Impact ) 6,384 1,064 1,064 1,064 1,064 1,064 1,064
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 1,180 Date First Appropriation FY 08
Appropriation Reguest Est. FY 18 1,067 First Cost Estimate :
Supplemental Appropriation Request 0f: Current Scope FY 17 110,816
Transfer § 0} Last FY's Cost Estimate - 109,708
» [Cumulative Appropriation 106,633, Songs Gl R o
. |Expenditure / Encumbrances . 46,9247 :

Unencumbered Balance ] 59,709] %

Description T

This program will provide for phased upgrades and moderpization of computer aided dispatch (CAD), law enforcement records )
management system (LE RMS), and voice radio systems @sed primarily by the County's public safety first responder agencies including
Police, Fire and Rescue, Sheriff, Corrections and'Rehabili?ation, and Emergency Management and Homeland Security. The modernization
will include replacement of the current CAD/LE RMS system, replacement of public safety’ mobile and portable radios, upgrade of non-
public safety mobile and portable radios, and replacement of core voice radio communications infrastructure. The previously approved Fire
Station Alerting System Upgrades project (CIP #451000) was transferred to this project in order to coordinate the upgrades with the new
CAD system. The alerting system upgrades will modernize the fire station alerting systems at 43 existing work sites, maintaining the ability
to notify fire and rescue stations of smergencies. The alerting system, including audibte and data signals, is essential for the nofification of ..
an emergency and the dispatch of appropriate response units from the‘County. As voice, data, and video are beginning to convergetoa -
single platform, this project will provide a pathway to a modern public safety support infrastructure that will enable the County to leverage
technology advances and provide efficient and reliable systems for first responders. This project will follow the methodologies and .
strategies presented in the Public Safety Systems Modernization (PSSM) plan completed in July 2009. n

Cost Change ‘
Cost changes due to the continuation of staff resources through FY19 and revised estimates for radio infrastructure.

Justification




Public Safety System Modernization (P340901)

The public safety systems require modernization. The CAD system is reaching the end of useful life and does not meef the County's
current operational requirements, impacting the response time of first responders to 9-1-1 calls. The CAD Roadmap Study, completed in
March 2009, recommended replacement of the system to address existing shortcomirigs and prepare for the next generation 9-1-1 systems.
The manufacturer's support for the voice radio system has begun to be phased out as of December 31, 2009. Beyond that date; the
manufacturer will only continue to provide system support on an as available basis, but will not guarantee the availability of parts or
technical resources. The CAD modernization has initiated a détailed planning phase that included the use of industry experts to assist with
business process analysis and to develop detailed business and technical requirements for the new CAD system. This process will allow
the County to incorporate lessons leamed and best practices from other jurisdictions. As more of the County's regional partners migrate o
newer voice technologies, it will affect interoperable voice.communications. To ensure that the County maintains reliable and effective
public safety (voice radio) communications for the operations of its first responders and to sustain communications interoperability for
seamless mutual aid among its regional partners, the County needs to implement a project to upgrade and modernize its portable and
mobile radio units and subsequently the radio voice communications infrastructure, Acceleration of the public safety radio purchases was
initiated to take advantage of a Partial Payment in Lieu of Re-Banding offer from ‘Sprint/Nextel toward the financing of new, upgraded, P-25
compliant public safety radios and to meet the Federal Communications Commissjon (FCC) mandated 800 MHZ frequency rebanding
requirements for nationwide public safety radio frequency interoperability. Now, the installation of the new core radio communication

infrastructure is needed. The fire station alerting system upgrades were identified:as"a need under Section 5 of the MCFRS Master Plan

(adopted by the County Council in October 2005) and detailed in the Station: Alerting and. Public Address (SA/PA) System for Fire/Rescue
Stations, Rev 1, 2006. This project allows for the.continuols aﬁd seamless firictioning of the alerting systems within each fire station. A
preliminary survey by DTS of existing conditions at all stations revealed system-wide concerns, including inadequate spare parts inventory

and lack of available maintenance support for alerting systems.

Other

$20.936 million was appropriated in FY11 to purchase P-25 comipliant radios that allowed the County to complete immediate re-banding
within the 800 MHz frequency as required by the FCC. The radio replacement program includes the M-NCPPC Montgomery County Park
Police. The future purchase of public safety radios (other than to replace broken equipment) must be able to be supported by a P25 Phase-
2 compliant infrastructure. The use of State of Maryland infrastructure will be aggressively pursued in order to minimize costs to
Montgomery County. The CAD procuremerit request will reflect the County's interest in maintaining the station alerting functionality at the
current level or better through the CAD system. The RFP for CAD teplacement will include replacement of the following systems: CAD,
mapping, and the existing Law Enforcement Records Maniagement and Field Reporting systems. Coordination with participating
department/agencies and regional partners will continue throughout the project.

Fiscal Note
Funding in FY09 included Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant funding of $988,000.

Coordination . i

PSSM Executive Steering Group, Executive Program Directofs, Departmenit of Te'ic,hnology Services, Department of Police, Montgomery
County Fire and Rescue Service, Sheriff's Office, Department of  Correction and Rehabilitation, Office of Emergency Management and
Homeland Security, Department of Transportation , Department of Liguor Control; Montgomery County Public Schools (MCPS), Maryland-
National Park and Planning Commission (M-NCPPC) Park Police, Washington Mg‘;tropolitan Area Transit Authority (WMATA)

WFa




" ultraMontgomery (P341700)

Category General Government. Date Last Modified 5/9/16
Sub Category Technology Services Reguired Adequate Public Facility No
Administering Agency Technology Services (AAGEDS) . Relocation impact None
Planning Area Countywide Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY 17 FY 18 FY 19 FY20 FY 21 Fy 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 475 0 0 475 25 130 230 30 30 30 0
Land 0 D 0 0 0 o 0 0 0 0 0
| Site improvements and Ufilities : 0 0 0 0 0 0 0 0 0 0 D
Construction 4,049 0 D 4,048 1,089 550 450 650 650 650 0
Other 0 0 0 0 0 0 0 0 . 0 0 0
Total 4,524 0 0 4,524 1,124 680 680 680 680] - 680 0
FUNDING SCHEDULE {$000s
Cable TV . 4,524 0 0 4,524 1,124 680 680 680 680 680 0
Current Revenue: General D 0 1] 0 0 0 0 0 0 [s] D
Total 4,524 0 0 4,524 1,124 680 680 680 680 680

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,124 Date First Appropriation
Approptiation Reguest Est. © FY1s 236 . First Cost Estimate
Supplemental Appropriation Request o Current Scope FY 17 4,524
Transfer ) o Last FY's Cost Estimate [}
Cumulative Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Balance 0
Description ‘

The ultraMontgomery CIP provides for capital funding to support Montgomery County's ultraMontgomery economic development program.
Funding will support planning, engineering, design, and construction of: 1.) construction of an East County Fiber Highway to interconnect
FiberNet in White Oak to Maryland's Inter-County Broadband Network (ICBN) and the Johns Hopkins University Applied Physics Lab (APL);
2.) creation of a 100 gigabit Federal Exchange network, beginning with interconnection of the County's FibefNet communications network to
the federal agencies, National Institute of Technology Standards (NIST) and the National Cybersecurity Center of Excellence (NCCoE); 3.)
design and engineering between Bethesda, Silver Spring and the University of Maryland College Park under or near the Purple Line fransit
route; and 4.) interconnection of FiberNet to high capacity, low-latency, dark fiber networks that reach 35 data centers in Ashbum, VA and
multi-tenant data centers within Montgomery County.

Estimated Schedule

The NIST/NCCOE interconnections will be completed in FY46. Design and engineering for the East County Fiber Highway will be
completed in FY16, with construction expected to be completed within FY18. Ashburn dark fiber route and data center interconnections will
be coordinated with private sector construction, but are anticipated to be completed within FY17. Design and engineering along or near the
Purple Line is expected to begin in FY17, but is dependent on-the Purple Line and third-party construction schedules.

Justification . :
ultraMontgomery was officially launched by the County Executive in December 2014 as one of the County Executive's Six Economic
Priorities. ultraMontgomery is designed to expand the STEM (science, technology, engineering, mathematics) and STEAM (STEM plus art
and design) jobs and businesses that depend on high-speed, secure, and reliable broadband services and networks. The ultraMontgomery
program focuses on four areas: government and education; economic and business development; connected communities; and public
awareness and promotion. Federal, state and Jocal governments, as well as community colleges and higher education entities, are both

_ major employers within Montgomery County and increasing important partners to grow the cybersecurity, financial services, biotech and
scientific innovation, Internet of Things, media, and next-generation Intemet services and gigabit economy private sector businesses within
the County. In addition, the County must ensure that all of our residents can participate in the Internet economy, and that the business
community is aware of the breadth, diversity and robust assets and opportunities that exist within the County.

Other

FY16 ultraMontgomery funding was contained in the FiberNet CIP. FY16 and FY17 funding is provided from the Cable Fund PEG/I-Net
Capital Grant and will be used consistent with the restricted government and educational purposes of that Grant. '
Coordination

FiberNet (p509651) Purpleline Department of Transportation DTS Montgomery County Public Schools M-NCPPC MC HOC PSCS
Information Technology Policy Coordination Committee (ITPCC) [TPCC CIO Subcommittee and Interagency Technology Advisory Group
(ITAG)



Clarksburg Fire Station (P450300)

Category Public Safety - Date Last Modified 5/9/16
Sub Category Fire/Rescue Service Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
- Planning Area Clarksburg Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s) )
Planning, Design and Supervision 4,583 714 0 3,869 0 565 1,230 4,105 969 0 [4]
Land 1,663 1,663 0 0 0 0 0 0 0 0
Site timprovements and Utilities 4,787 2 0 4,785 0 944 1,509 2,332 0 0
Construction 11,612 0 0 11,612 0 488 7,445 3,678 0 0
Other 6,601 10 0 6,591 0 0 1,996 4,595 0 0
Total 29,246 2,389 0 26,857 0 565 2,662 12,055 11,575 0 0
FUNDING SCHEDULE ($000s) ;
G.0. Bonds 29,246 2,388 0 26,857 0 565 2,662 12,055 11,575 0 0
Total 29,246 2,389 0 26,857 0 565 2,662 12,055 11,578 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 75 0 0 0 0 0 75
Maintenance 85 0 0 0 0 0 85
Net Impact 160 0 0 0 -0 0 160

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 0 Date First Appropriation FY 03
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 29,246
Transfer 0 Last FY's Cost Estimate 28,409
_..|Cumulative Appropriation 3,226 '

Expenditure / Encumbrances 2,389
Unencumbered Balance 837

Description .

This project provides for a new Fire and Rescue Station in the Clarksburg area and the purchase of associated apparatus. The new station
will-be constructed in accordance with square footage specifications of the prototype Program of Requirements (POR) for a Class | Fire
Station. A Class | Fire Station is approximately 22,600 gross square feet and includes apparatus bays, dormitory and support space, living
and dining areas, administrative offices, and a meeting/training room. This station will include offices for a Battalion Chief, a Police satellite
facility, additional space for the Upcounty Regional Services Center and personal protective equipment storage totaling 2,589 square feet.

On-site parking will be provided. Fire/Rescue apparatus to be purchased for this station includes an aerial truck, a tanker and a brush truck.

Location
Clarksburg.

Estimated Schedule

The fire station planning and design is complete through the design development stage. Design to begin in FY18 with construction in FY19-
21.

Cost Change

Cost increase is due to delay.

Justification

A new station will be necessary in this area due to the present and projected population density for the Clarksburg area. The Clarksburg
population is expected to increase from 13,766 in 2010 to aimost 40,000 by 2025. The Clarksburg Town Center is envisioned to include a
mix of housing, commercial, retail, recreation and civic uses with the Clarksburg Historic District as the focal point. Residential areas
include the Newcut Road neighborhood, the Cabin Branch neighborhood, the Ten Mile Creek area, the Ridge Road transition area, the
Brink Road transition area, as well as projected residential development in the Transit Corridor District and the Gateway Center. This
project is recommended in the Fire, Rescue, Emergency Medical Services and Community Risk Reduction Master Plan approved by the
County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location and Resource Allocation Work
Group, Phase | Report, "Need for Upcounty Fire-Rescue Resource Enhancements, October 14, 1999. Development of this facility will help
Montgomery County meet the NFPA 1710 Guidelines.

Other
Project only includes cost to provide sewer service to the station. Alternative approaches to providing sewer service to the historic district
are being explored.

Fiscal Note '
The latest schedule reflects a six-month delay. Debt service for this project will be financed with Consolidated Fire tax District Funds.

Disclosures



Clarksburg Fire Station (P450300)

A pedestrian impact analysis will be performed during design or is in progress.
Coordination
Montgomery County Fire and Rescue Service, Department of Police, Upcounty Regional Services Center, Department of General Services,

Department of Permitting Services, Department of Technology Services, M-NCPPC, State Highway Administration, WSSC, Special Capital
Projects Legislation [Bill No. 07-06] was adopted by Council May 25, 2006 and reauthorization will be requested prior to construction.



Future Fire Stations Program (P451702)

Category Public Safety Date Last Modified 1117114
Sub Category Fire/Rescue Service : Required Adequate Pubilc Facility No
Administering Agency General Services (AAGE29) ' Relocation Impact None
Planning Area Gaithersburg Status Planning Stage
Thru Total Beyond 6
Total FYi15 |EstFY16 [ 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supetvision 8,900 0 (] 4,500 0 0 0 1,000 1,500 2,000 4,400
|Land 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 3,270 0 0 1,570 0 0 0 0 0 1,670 1,700
Construction 28,800 0 0 5,200 0 0 0 0 0 5,200| 23,600
Other 2,530 0 0 230 0 0 0 0 0 230 2,300
Total 43,500 0 0 11,500 A 0 0 1,000 1,500 9,000| 32,000

FUNDING SCHF" .v .
G.0. Bonds 43,500 ol Q, 1,000 1500] s,000 32000

1,000 1,500 9,000 32,000

(=]
\

o
(=]

Total] 43,500 0 6« o|

APPROPF @(’/\/ .“DITURE DATA {000s)

Appropriation Reguest FY 17 Date First Appropriation FY 16

Appropriation Request Est. FY 18 First Cost Estimate

Supplemental Appropriation Request 0 Current Scope FY 17 43,500
Transfer 9 Last FY's Cost Estimate 0
Cumulative Appropriation 0

Expenditure / Encumbrances 0

Unencumbered Balance 0

Description

This project provides for planning, design and cénstruction of additional fire stations to be located in high-density areas of the County where

the FY15 incident call load was high and expected to increase, and where response times need to be reduced to meet MCFRS benchmark
goals. Based on the status of economic development activity, the new stations will be designed to meet current and future operational
requirements of modern firefighting required to support the community. Once sites are identified and acquired, new stations will become
standalone projects. Potential locations for future fire stations include the Shady Grove and Montgomery Village areas.

Estimated Schedule
Design will begin in FY20, and construction in FY22.

Justification _
Justification for new stations can be found in the MCFRS Station Location and Resource Allocation Study. The need for new stations will
_be identified based on response times, call load, and projected growth.

Fiscal Note

Land Aquisition Cost will be added once site selection is complete and funding for apparatus will be required prior to the opening of each
station.

Coordination

Montgomery County Fire and Rescue Service, Local Volunteer Fire and Rescue Departments, Department of General Services



Rockville Fire Station 3 Renovation (P450105)

-ategory Public Safety Date Last Modified 1117114
ub Category Fire/Rescue Service Required Adequate Public Facility No
dministering Agency General Services (AAGE29) Relocation Impact None
lanning Area Rockville\ Status Planning Stage
Thru | Total Beyond &
__Total FY15 |[EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
i EXPENDITURE SCHEDULE ($000s)
lanning, Design and Supe_rvision 0 0 0] - ol 0 0 ) 0 0 0 0 0
and . ~ . 0 0 0 0 0 0 0 0 0 0 4]
;ite Improvements and Utilities ] 500 0 0 500 0 0 500 0 0 0 0
sonstruction ' 0 0 0 ol - .0 0 0 0 0 0 0
Jther _ 0 .0 . 0 0 0 0 0 0] 0 0 0
Total i 500 0 - 0 500 ] 0 0 500 0 0 0 0
_ FUNDING SCHEDULE ($000s)
‘ire Consolidated 500 0 0 500 ol o 500 0 0 0 0
T(_:tal 500 0 0 _500 0 0 500 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request _ FY 17 Date First Appropriation
Appropriation Request Est. - FY 18 First Cost Estimate
Supplemental Appropriation Reguest Current Scope FY 15 500
Transfer Last FY's Cost Estimate 500

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

olo|o |ololojo

Description . ‘

This project provides partial funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965, The
scope of work includes: structural repairs; ADA accessibility improvements; an addition to increase living and bunk space; maintenance bay
reconfiguration and conversion to locker area; and improvements in kitchen, living area, administrative area, and bunk rooms. Other facility
repairs include replacement of the existing roof and paved parking lot surface. The enhanced station will be built on the existing Station 3 -
site.

Location
380 Hungerford Dr, Rockviile

N R R N st .
B N LR RS S

Justification® : BT b S

The present facility does not comply with current building or ADA code requirements for fire suppression sprinklers, HVAC and electrical
systems, personnel living quarters, and work space. The consulting structural engineer recommended that a complete renovation to the
existing facility would be more cost effective in the long-ruh than multi-year partial repairs. Architectural plans have been submitted and
approved by the Rockville Volunteer Fire Department (RVFD) Board of Directors.

Other -

The total project cost is expected to be $5,478,000. This PDF reflects a one-time County contribution of $500,000 for this project. The
remaining expenditures will be mostly funded with non-tax funds provided by the Rockville Volunteer Fire Department (RVFD). Partial
funding may also be provided through the State of Maryland Senator William H. Amoss Fire, Rescue, and Ambulance fund. The RVFD
developed cost estimates for this project through an independent cost estimator. The RVFD will be the contract manager for this project.

Coordination :
City of Rockville, Fire and Rescue Commission, Montgomery County Fire and Rescue Service, Department of General Services, Division of

Capital Development, Rockville Volunteer Fire Department.

BRI A w S S



Long Branch Town Center Redevelopment (P150700)

Category General Government Date Last Modified 1117114
Sub Category Economic Development Required Adequate Public Facility No
Administering Agency County Executive (AAGE03) Relocation Impact None
Planning Area Silver Spring Status Planning Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years { FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 300 0 100 200 200 0 -0 1] 0 0 0
Land 0 0 1] 0 0 [¢] o] o]
Site Improvements and Utilities 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
Total 300 0 100 200 200 0 0 0 0 0 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 300 0 100 200 200 0 0 0 0 0 0
Total 300 0 100 200 200 0 0 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request : FY 17 0 Date First Appropriation FY 15
Appropriation Request Est. FY 18 0 Eirst Cost Estimate
Supplemental Appropriation Request ol - Current Scope FY 13 300
Transfer 0 Last FY's Cost Estimate 300
Cumulative Appropriation 300
Expenditure / Encumbrances 0
Unencumbered Balance 300
Description

This project provides for planning and infrastructure needed to support redevelopment in the Long Branch Sector Plan area. The
construction of the Purple Line wili influence the development potential of the sector plan area. Two Purple Line stations are planned in
Long Branch - one on Arliss Street, just to the north of Piney Branch Road, and the other on University Boulevard, just south of its
intersection with Piney Branch Road. The County will coordinate through a multi-departmental approach that will include DGS, DOT, DHCA
and the RSC. Activities will also be planned in partnership with the Maryland Transit Administration (MTA), property owners and businesses
in this sector plan area with input from the surrounding Long Branch community. M-NCPPC will assist by participating in the development
review process. The State will have the primary responsibility for coordinating efforts to mitigate impacts of the Purple Line in Long Branch.
The MTA, Maryland Department of Housing and Community Development (DHCD), and Maryland Department of Commerce will be the
primary state agencies. The County will complement the State's efforts to protect the existing community character and quality of life while
promoting commercial revitalization along the Purple Line.

Location
Long Branch Sector Plan area, Silver Spring, Maryland

Estimated Schedule :
The State is expected to start construction of the Purple Line in late 2016 and begin services in 2021. The timing of any County efforts will
relate to, or be coordinated with, the construction of the Purple Line. : : ’ i

Justification

The Long Branch community is a very diverse, high density multi-ethnic community. It has been designated as a revitalization area by the
County and as an Enterprise Zone by the State of Maryland. The objective would be to preserve and improve the community's affordable
housing and small scale commercial uses by leveraging proximity to Purple Line stations. With the construction of the Purple Line, the Long
Branch area may face challenges ensuring that rental and ownership costs, for either homes or businesses, remain affordable, while
encouraging reinvestment.

Other .

This project will comply with the standards of the Department of Transportation (DOT), Department of General Services (DGS), Maryland
State Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway
Officials (AASTHO), and Americans with Disabilities Act (ADA).

Fiscal Note :
Planning activities were delayed to coincide with the proposed construction schedule of the Purple Line.

Disclosures

A pedestrian impact analysis will be performed during design or is in progress.

Coordination

Department of Housing and Community Affairs, Department of Transportation, Department of Permitting Services, M-NCPPC, Long Branch
Advisory Committee, Maryland Transit Administration, Maryland State Highway Administration (MSHA), Department of General Services,
Long Branch Business League, and Montgomery Housing Partnership.



‘Universities at Shady Grove Expansion (P151201)

Description

This project provides funding for the construction of a parking garage and related site modifications at the Universities at Shady Grove
(USG) Campus. The County's commitment to fund the garage and ground modifications is intended to leverage State funding to build a
Education (BSE) academic building. in conjunction with the nearby Institute for Bioscience and
urth 220,000 sq.ft. academic building is expected to expand capacity at the campus, particularly
will house science/engineering classrooms as well as clinical

ence and engineering/technology programs in both traditional and

Biomedical Sciences/Engineering

Biotechnology Research (IBBR), the new fo
in the high growth fields of biotechnology and engineering. The building
training laboratories for programs that will include heaith, allied health, sci
biosclence areas and education degrees focused on science, technology, engineering and mathematics (STEM). This initiative will support
¢ development goals. The new academic building will be built on the surface parking lot
adjacent to the IBBR on the USG campus. The County has agreed to provide funding to the University Syste
design and construction of a garage a
which the new academic building will be const

the County's education, employment, and economi

entrance to the campus.

Location :

0630-9640 Gudelsky Drive, Rockville, Maryland.

Estimated Schedule

The County and the USM (on behalf of the U

completed by Fall 2018.

Justification

SG) have entered into a Memorandum of Understanding that outlines the roles and

responsibilities of the County, USM and USG for this project. The BSE building will begin construction in July 2016 and expects to be

Category General Government Date Last Modified 1MM7114
Sub Category Economic Development Required Adequate Public Facility No
Administering Agency General Services (AMAGE29) Relocation Impact None
Pianning Area Shady Grove Vicinity Status Planning Stage
. Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 Fy22 Yrs
EXPENDITURE SCHEDULE ($000s}
Planning, Design and Supervision 5,000 5,000 0 0 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 15,000 0 10,000 5,000 5,000 0 0 0 0 0 0
Other 1] 0 0 0 0 0 0 1 1} (4] 0
Total 20,000 5,000 10,000 5,000 5,000 0 0 0 (1] 0 0
FUNDING SCHEDULE ($000s)
" |G.0. Bonds 20,000 5,000 10,000 5,000 5,000] _ 0 g 0 0 0 0
Total 20,000 5,000| - 10,000 5,000 5,000 0 0 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 5,000 Date First Appropriation FY 15
Appropriation Request Est. Fy 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 15 20,000
Transfer 0 Last FY's Cost Estimate 20,000
Cumulative Appropriation 15,000
Expenditure / Encumbrances 5,000
Unencumbered Balance 10,000

m of Maryland (USM) for the
djacent to the new facility that will recover and expand existing parking capacity and free up land on
ructed. County funding will also be used to complete ground modifications to create a new




"Universities at Shady Grove Expansion (P151201)

The new Biomedical Sciences/Engineering Academic Complex (BSE) will be constructed on existing USG land already zoned for academic
building expansion. Parking is currently limited and construction of the building will require the removal of the surface parking lot on this site.
A structured parking facility is needed to replace the parking spaces taken by the BSE. Site improvements for a new entrance to the
campus to accommodate the increased student, faculty, and staff access are also required. The project is a step toward implementing
several objectives of the Biosciences Strategy adopted by the County's Biosciences Task Force (December 2009). The new building is
planned.to be funded by the State, with the County contributing toward the creation of site capacity through the structured garage. This
expanded higher education presence in Montgomery County will help to build a robust biosciences workforce and foster commercialization
that will provide economic benefits to the County and the State. The Biosciences Strategy further recommends that the County support
partnerships between higher education institutions, industry, and Montgomery County Public Schools to support STEM curriculum
development, enhance STEM teacher preparation and expand "laboratory" programs designed to spark student interest in and preparation
for health science and bioscience careers. The new building will house programs and curriculum focused on STEM education. The USG
offers more than 70 undergraduate degree programs from nine of the schools in the USM. Located in the Great Seneca Science Corridor
Master Plan Area, USG offers among its programs, courses that complement the life sciences focus of the Great Seneca Science Corridor
Master Plan. These programs included biclogy, business, health systems management, nursing, pharmacy, public health sciences, and
respiratory therapy. The USG provides for significant development of the workforce for high quality science jobs in Montgomery County.
Approximately 600 undergraduate students and 400 to 500 students with graduate and professional degrees graduate each year at the
USG. The USG plans to-increase its capacity to annually graduate 2,000 undergraduate students and approximately 1,200
graduate/professional degree students (several hundred of which will be in the bioscience and biotechnology disciplines).

Fiscal Note

The County contribution for the parking structure and ground modification costs is capped at $20 million and is dependent on State funding
fo design and construct a BMSE academic building. In 2015, the General Assembly pre-authorized $9.3 million for the design of this
academic building, and the State's CIP has the remaining $153.3 million programmed for FY16-FY19. To date, the State has provided
$11.3M in planning funds and $2.716M in construction funds for the BSE building. The FY17 State Capital funding request is $1.5M for
planning and $72M for construction.

Coordination

Department of Economic Development, Department of General Services, State of Maryland, USM, USG. Special Capital Projects
Legislation [Bill No.16-13] was adopted by Council June 25, 2013.



Wheaton Redevelopment Program (P150401)

Category General Government Date Last Modified 5/13/16
Sub Category "Economic Development Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Kensington-Wheaton Status Planning Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,689 6,053 5483 3,143 628 1,886 629 0 0 0 0
Land 1,010 1,010 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 10,559 1,346 0 8,213 5794 3,419 0 0 0 0 0
Construction 129,663 690 0| 128973 71,235 40,928 16,810 0 0 0 0
Other 12,063 221 565 11,277 3,828 5,813 1,636 0 0 0 0
Total| 167,984| 9.320]  6,058| 152,606 81,485| 52,046 19,075 0 0 0 0
FUNDING SCHEDULE ($000s]
Contributions 862 0 862 0 o} 0 0 o [} 0 0
Current Revenue: General 1,300 650 650 0 1] 0 0 0 0 0 o]
Federal Aid 418 417 1 0 0 0 o] 0 0 0 0
G.0. Bonds 71,906 0 2,871 69,035| 38,099| 27,987 17.949| -15,000 0 0 0
Land Sale 15,000 0 0 15,000 0 0 0 15,000 0 0 0
Long-Term Financing 70,145 0 1,574 68,571 43,386 24,059 1,126 0 0 0 0
PAYGO 7,503 7,503 0 0 0 0 0 0 0 0 0
State Aid 850 750f . 100 0 0 0 0 0 0 0 0
Total| 167,984 9,320 6,058| 152,606/ 81,485 52,046 19,075 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 8,868 Date First Appropriation FY 04
Appropriation Reguest Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 " 167,984
Transfer 0 Last FY's Cost Estimate 143,847
Cumulative Appropriation 140,043
Expenditure / Encumbrances 132,775
Unencumbered Balance 7,268

Description



Wheaton Redevelopment Program (P150401)

This project provides for the planning, studies, design, and construction of an office building, public parking garage, and a town square on
the site of Parking Lot 13 and the Mid-County Regional Services Center (RSC) in Wheaton. The project components include 1) an
approximately 303,000 s.f. office building to be owned by the Maryland-National Capital Park and Planning Commission (M-NCPPC), 2) an
approximately 400 space underground public parking garage to be delivered to the Wheaton Parking Lot District (PLD); and 3) a town
square located on Lot 13 and the current RSC site. The new headquarters for M-NCPPC will occupy approximately 132,000 s.f. of the
building, including space for a child care facility. The remainder of the building space will be used by the County for office and retail under a
long-term lease agreement. The County intends fo use its space for nearly 15,000 s.f. of street front retail space and move offices of the
RSC, Wheaton Urban District, Department of Environmental Protection, Department of Permitting Services, Department of Recreation, the
Community Use of Public Facilities, and Environmental Heallth Regulatory Services in the Department of Health and Human Services to this
building. The building will have a geothermal heating and cooling system which is likely to result in LEED Platinum certification for the office
building.” After the building is delivered to M-NCPPC, the Commission will transfer the ownership of the parcels at 8787 Georgia Ave. in
Silver Spring and 11200 Amherst Ave. in Wheaton fo the County. The County will then transfer 8787 Georgia Ave. to the developer who will
develop a privately financed mixed-use project on the site. The delivery will include air rights above the land over the parking garage for the
space comprising the office building and over that portion of the land located between the building and Reedie Drive. The town square will
be maintained and programmed by the RSC for the community benefit. Publicly available WiFi will be among those community benefits. The
obligations and relationship between County Government and M-NCPPC for the project are reflected in a Memorandum of Understanding
dated May 31, 2013 and will be explicitly set forth in the Binding Agreements between the parties. This PDF aiso includes $650,000 for
consulting services to provide 1) a comprehensive parking study to identify potential redevelopment disruptions to the public parking supply
and any related impacts of existing businesses and to identify potential mitigation options; 2) planning studies to review potential models
and approaches to creating local jobs and job training opportunities prior fo and during redevelopment, inciuding relevant case examples in
Montgomery County as well as innovative models from other local and national jurisdictions; and 3) a business assessment study to
determine the number of businesses and the magnitude of the impact. The business assessment study is needed to support Council Bill 6-
12 for the establishment of service provision and technical assistance to those small businesses adversely impacted by a County
redevelopment project. As part of the agreement, this project also includes a privately owned mixed use residential building with
independent financing and significant affordable housing components. :

Location .
Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC site on Reedie Drive, Wheaton; 8787
Georgia Avenue, Silver Spring; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland.

Estimated Schedule :

" The project design started in July 2014 and construction is expected to begin in the Summer of 2016. Demolition of the RSC site will begin
as soon as the site can be vacated. The town square is planned to be completed in Spring 2019 and the completion of the office building is
scheduled by the end of FY19.

Cost Change

The cost increase is based on estimated costs of design and construction of a geothermal heating and cooling system for the office building
and unexpected environmental remediation needs on the construction site. Two additional floors will also be added to the planned building
to reduce expensive lease payments for County agencies, facilitate co-location for departments with program synergies, and enhance the
presence of the County Government in Wheaton.

Justification

The Wheaton Redevelopment Program was established in 2000 with the goal of encouraging private reinvestment through targeted,
complementary public investment. The complementary public investment that Wheaton most needs is investment in creating a centrally :
located public space and a daytime population that together will contribute to an 18-hour economy in downtown Wheaton. 1t is expected
that this public investment will leverage private investment, some of which is already occurring in Wheaton. Plans & Studies: Wheaton CBD
and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and TOD site (2010), Urban Land Institute Technical
Assistance Panel (2009). The International Downtown Association Advisory report (2008); Wheaton's Public Safety Audit (2004); The
Wheaton Redevelopment Advisory Committee visioning process for the Wheaton core; National Mainstrest Center Planning Study (2000);
WRAC activities since established in 2000.

Fiscal Note

Minor project funding includes: 1) $418,000 FY09 federal grant, funded through the SAFETEA-LU transportation act; 2) A developer
contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund. November 5, 2010 Planning Board Resolution, 10-149, Site
Plan 820110010; and 3) $350,000 FY14 and FY15 State aid to support fagade improvements and a pilot solar-powered frash compactor
program. Non-tax supported fong-term financing and PAYGO will be used to finance the costs for DEP, DPS and CUPF facility space.
$15M of the land sale proceeds from the M-NCPPC Headquarters in Silver Spring is programmed in FY20 to help finance the project costs. -
Total project cost includes $8,930,000 for Streetscape and Fagade work funded through FY12. The residential development on Lot 13 will
not be funded in this PDF.

Disclosures

A pedestrian impact analysis has been completed for this project.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act

Coordination




Wheaton Redevelopment Program (P150401)

WMATA, Office of the County Attorney, M-NCPPC, Westfield Mall, Community Associations and Residents, private developers, Department
of General Services, Department of Transportation, Department of Environmental Protection, Department of Permitting Services,
Department of Housing and Community Affairs, Mid-County Regional Service Center, and State of Maryland. Special Projects Legislation
[Bill No. 33-14] was adopted by Council June 17, 2014.




Bridge Design (P509132)

Category Transportation Date Last Modified 1117114
Sub Category Bridges Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY15 |EstFY16| 6 Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 18,262 12,296 1,882 4,084 1,022 873 694 605 492 398 0
Land 425 425 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 78 78 0 0 4] 0 0 0 0 0] . 0
Construction 92 92 0 0 0 0 0 0 0 0 Q
Other 18 18 0 0 0 0 0 0 0 0
Total] 18,875| 12,909 1,882 4,084 1,022 873 694 605 492 398 0
FUNDING SCHEDULE ($000s)
Federal Aid 956 956 0 0 0 0 0 0 0 0 0
G.0. Bonds 16,133 10,960 1,089 4,084 1,022 873 694 605 492 398 0
Land Sale 15 16 0 0 0 0 0 0 0 0 0
PAYGO 340 340 0 0 0 0 0 0 0 0 0
State Aid 1,431 638 793 0 0 0 o] - 0 0 0 Q
Total 18,875 12,909 1,882 4,084 1,022 873 694 605 492 398 0

APPROPRIATIbN AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,226 Date First Appropriation_FY 91
Appropriation Request Est. FY 18 669 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FYy 17 18,875
Transfer 0 Last FY's Cost Estimate 15,204
Cumulative Appropriation . 15,097
Expenditure / Encumbrances 13,456
Unencumbered Balance 1,641
Description

This ongoing project provides studies for bridge projects under consideration for inclusion in the CIP. Bridge Design serves as a transition
stage for a project between identification of need and its inclusion as a stand-alone construction project in the CIP. Prior to the
establishment of a stand-alone project, the Department of Transportation will complete a design which outlines the general and specific
features required on the project. Selected projects range in type, but typically consist of upgrading deficient bridges so that they can safely
carry all legal loads which must be accommodated while providing a minimum of two travel lanes. Candidate projects currently included
are listed below (Other).

Cost Change

Increase due to the addition of Glen Road Bridge #15, Mouth of Monocacy Bridge #43, and the addition of FY21 and FY22.

Justification ‘
There is continuing need for the development of accurate cost estimates and an exploration of alternatives for proposed projects. Bridge
design costs for all projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the resulting
individual project. Future individual CIP projects which result from bridge design will each benefit from reduced planning and design costs.
Biennial inspections performed since 1987 have consistently shown that the bridges currently included in the project for design studies are
in need of major rehabilitation or replacement.

" Other :
Candidates for this program are identified through the County Biennial Bridge Inspection Program as being deficient, load restricted, or
geometrically substandard. The Planning, Design, and Supervision (PD&S) costs for all bridge designs include all costs up to contract
preparation. At that point, future costs and Federal aid will be included in stand-alone projects. Candidate Projects: Eimhirst Parkway
Bridge #MPK-13, Park Valley Road Bridge #MPK-03, Piney Meetinghouse Bridge #M-0021, Cedar Lane Bridge #M-0074,  Valley Road
Bridge #M-0111, Gold Mine Road Bridge #M-0096, Brink Road Bridge #M-0064, Garrett Park Road Bridge #M-0352, Beach Drive Bridge
#MPK-24, Glen Road Bridge #M-0148, Glen Road Bridge #M-0015, and Mouth of Monocacy Bridge #M-0043.

Fiscal Note

FY16 transfer of $299K from Glenmont Metro Parking Expansion (#500552); $202K from Century Boulevard (#501115) and $218K from
Whites Ferry Road Bridges (#501301).

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will continue indefinitely.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination



Bridge Design (P509132)

Maryland-Department of the Environment, Maryland-Depariment of Natural Resources, Maryland-National Capital Park and Plannning
Commission, Montgomery County Department of Permitting Services, U.S. Army Corps of Engineers, Maryland State Highway
Administration, Federal Highway Administration, Utility Companies, Maryland Historic Trust, CSX Transportation, Washington Metropolitan
Area Transit Authority, Rural/Rustic Roads Legislation



Bridge Renovation (P509753)

Category Transportation Date Last Modified 5/24/16
Sub Category Bridges Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Countywide Status Ongoing
Thru Total | Beyond 6
Total FY15 |EstFY16 | 6 Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,653 1,183 0 1470 245 245 245 245 245 245 4]
Land 2 2 0 0 0 0 0 0 0 0 4]
Site Improvements and Utilities 15 15 [o] .0 0 0 0 0 0 0 0
Construction 9,236 571 4,135 4,530 755 755 755 755 755 755 0
Other 75 75 0 4] 0 0 0 0 0 0 0
Total 11,981 1,846 4,135 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
FUNDING SCHEDULE ($000s)
G.0.Bonds 9,683 1,755 3,290 4,638 773 773 773 773 773 773 1]
State Aid 2,298 91 845 1,362 227 227 227 227 227 227 0
Total 11,981 1,846 4,135 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 2,000 Date First Appropriation FY 97
Appropriation Request Est. FY 18 ~ 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 11,981
Transfer 0 Last FY's Cost Estimate 8,211
Cumulative Appropriation 6,625
Expenditure / Encumbrances 2,321
Unencumbered Balance 4,304
Description

This project provides for the renovation of County roadway and pedestrian bridges that have been identified as needing repair work beyond
routine maintenance levels to assure continued safe functioning. Renovation work involves planning, preliminary engineering, project
management, inspection, and construction. Construction is performed on various components of the bridge structures. Superstructure
repair or replacement items include decking, support beams, bearing assemblies, and expansion joints. Substructure repair or replacement
items include concrete abutments, backwalls, and wingwalls. Culvert repairs include concrete headwalls, structural steel plate pipe arch ’
replacements, installation of concrete inverts, and placement of stream scour protection. Other renovation work includes paving of bridge
deck surfaces, bolited connection replacements, stone slope protection, reconstruction of approach roadways, concrete crack injection, deck
joint material replacement, scour protection, and installation of traffic safety barriers. The community outreach program informs the public
when road closures or major lane shifts are necessary. Projects are reviewed and scheduled to reduce community impacts as much as
possible, especially to school bus routes.

Cost Change
Increase due to addition of FY21 and FY22 to this ongoing project. Increase also due to additional permitting requirements.to replace or
rehabilitate steel culverts partially offset by capitalization of prior expenses.

Justification

The Biennial Bridge Inspection Program, a Federally mandated program, provides specific information to identify deficient bridge elements.
The bridge renovation program also provides the ability for quick response and resolution to citizen public concerns for highway and '
pedestrian bridges throughout the County.

Other .

The objective of this program is to identify bridges requiring extensive structural repairs and perform the work in a timely manner to avoid
emergency situations and major public inconvenience. Construction work under this project is typically performed by County Division of
Highway Services.

Fiscal Note

FY16 transfer of $1.2M from Glenmont Metro Parking Expansion (#500552); $503K from Cedar Lane Road Bridge (#501105); $32K from
Whites Ferry Road Bridges (#501301); and $730K from Nebel Street Extended (#500401)

Disclosures

Expenditures will continue indefinitely.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination _
Department of Transportation, Maryland State Highway Administration, Maryland Department of Natural Resources, Maryland Historic
Trust, U.S. Fish and Wildlife Service



Elmhirst Parkway Bridge (Bridge No. M-0353) (P501420)

Category Transportation Date Last Modified 5/5/16
Sub Category Bridges Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 191 1 70 120 120 0 0 0 0 0 0
Land 13 13 0 0 0 0 4] 0 0 0 o]
Site Improvements and Utilities 0 0 0 0 0 0 1] 0 0 0 0
Construction 2,047 0 1,938 109 109 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 ol 0 ¢] 0
Total 2,251 14 2,008 229 229 0 0 (] 1] 0 0
FUNDING SCHEDULE ($000s)
Federal Aid 1277 0 1,048 229 229 0 0 0 0 0 0
G.O. Bonds 974 14 960 0 0 0 0 0 0 0
Total 2,251 14 2,008 229 229 0 0 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 229 Date First Appropriatioh FY 15
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 2,251
Transfer o Last FY's Cost Estimate 1,965
Cumulative Appropriation 2,022 )
Expenditure / Encumbrances 14
Unencumbered Balance : 2,008
Description

This project provides for the replacement of the existing Eimhirst Parkway Bridge over Tributary to Rock Creek. The existing bridge, built in
1940, is a single span structural plate arch under fill carrying a 19'-0" roadway and 10'-0" grass shoulders on each side. The proposed
replacement bridge includes a single span precast concrete arch structure under fill with a 22'-0" roadway and 8'-6" grass shoulders on
each side. The project includes approach roadway work at each end of the bridge as necessary to tie-in to the existing roadway. The
bridge and road will be closed to vehicular and pedestrian traffic during construction. The existing Elmhirst Bike path will remain open
during the construction.

Location

The project site is located approximately 400 feet north of the intersection of Elmhirst Parkway with Cedar Lane in Bethesda

Capacity

The roadway Average Daily Traffic (ADT) is 600 and the roadway capacity will not change as a result of this project.

Estimated Schedule

The design of the project is expected to finish in Summer 2014. The construction is scheduled to start in Spring 2016 and be completed in
Winter 2017. :

Cost Change .
$286,000 additional cost due to the need to maintain adequate stream flow and the need for complex excavation procedures to install
bridge foundation elements.

Justification

The proposed replacement work is necessary to provide a safe roadway condition for the traveling public. The 2011 bridge inspection
revealed that there is severe steel corrosion with areas of 100 percent section loss along the arch springlines. The steel structural plate
arch is rated in poor condition and the bridge is considered structurally deficient. The bridge is weight restricted and school buses are
denied a waiver to cross the bridge due to safety concerns. Based on experiences with similar type structures in this condition the structure
needs to be replaced as soon as possible or the roadway may be closed. Elmhirst Parkway is located in the Bethesda-Chevy Chase
Master Plan area. Elmhirst Parkway is the main enfrance that extends north from Cedar Lane at the Locust Hilt Estates neighborhood.
Elmhirst Parkway Bridge is not considered historic but is located on the boundary of Maryland Inventory of Historic Properties Survey No.
M:35-120. A review of impacts to pedestrians, bicyclists and the requirements of the ADA (American with Disabilities Act of 1991) has been
performed and addressed by this project. Streetlights, crosswalks, sidewalk ramps, bikeways and other pertinent issues are being
considered in the design of the project to ensure pedestrian safety.

Other
The design costs for this project are covered in the "Bridge Design" project (C.1.P. No. 509132).

Fiscal Note
The costs of bridge construction and construction management for this project are eligible for up to 80 percent Federal Aid. $57,000
transfer in FY16 from Father Hurley Boulevard project (#500516).

Disclosures



Elmhirst Parkway Bridge (Bridge No. M-0353) (P501420)

A pedestrian impact analysis has been completed for this project.
Coordination |
Federal Highway Administration - Federal Aid Bridge Replacement/Rehabilitation Program Maryland State Highway Administration

Maryland Department of Environment Maryland Historical Trust Maryland National Capital Park and Planning Commission Montgomery 7
County Department of Permitting Services Utilities Bridge Design PDF (CIP 509132)



Lyttonsville Place Bridge(P501421)

Category Transportation Date Last Modified 111714
Sub Category Bridges Required Adequate Pubiic Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Silver Spring Status Final Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16[ 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 400 215 135 50 50 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 1] 0 0 0 1] 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 400 215 135 50 50 0 0 0 0 0 0
FUNDING SCHEDULE ($000s)
Recordation Tax Premium 400 215 135 50 50 0 0 0 0 0 0
Total 400 215 135 50 50 0 0 0 0 0 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 -100 Date First Appropriation FY 15
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 400
Transfer 0 Last FY's Cost Estimate 0
Cumulative Appropriation 500
Expenditure / Encumbrances 320
Unencumbered Balance 180
Description

This project provides for the design of the concrete deck replacement of the existing Lyttonsville Place Bridge over Georgetown Branch
Hiker/Biker Trail. The existing bridge, built in 1966, is a single span steel beam structure with a concrete deck carrying a 48'-0" roadway and
two 5-foot sidewalks. The proposed concrete deck replacement will include the 48'-0" roadway, the two 5-foot sidewalks, and the two safety
parapets. The existing steel beams and bridge abutments will be reused with minor modifications to support the new concrete deck
structure. Repairs to the steel beams will be made as necessary to renew the integrity of the concrete surface. The bridge and road will
remain open to vehicular and pedestrian traffic during construction. Accelerated bridge construction techniques will be utilized to minimize
the disruption of the traveling public and local community.

Location

Lyttonsville Place between Industrial Brookville Road and Michigan Avenue.
Capacity

The roadway Average Daily Traffic (ADT) is 10,000.
_Estimated Schedule

The design of the project is expected to finish in the Summer of 2016.

Cost Change )
Decrease in cost of $100,000 reflected in FY16. Bridge will be rebuitt by MTA as part of the Purple Line project.

Justification

The proposed replacement work is necessary to provide a safe roadway condition for the traveling public and preserve easy access to the
Ride On Operations Center for County buses. The existing concrete deck is the original deck constructed in 1966, and is in poor condition.
The 48 year old deck has shown severe deterioration since 1996 and has been on an annual repair schedule for the last 18 years. The
existing concrete deck has reached and exceeded the expected service life. The bridge is currently posted for a 10,000 Ib. limit.
Implementation of this project would allow the bridge to be restored to full capacity.

Fiscal Note )
Construction will not proceed without consulting the Purple Line project schedule to ensure that the projected financial and operational
penefits of the bridge still warrant the construction expense.

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination
Maryland Department of the Environment, Maryland National Capital Park and Planning Commission, Montgomery County Department of
Permitting Services, Utilities, Maryland Transit Administration, Purple Line Project



Permanent Patching: Residential/Rural Roads (P501106)

Category Transportation ' Date Last Modified /19118
Sub CHtegoty Highway Maintenance Required Adequates Public Fadlity No
Administering Agerky ~ Transporiation (AAGE30) Relocation Impact Nohe
Planning Area Countywide . Status Ongoing
Thru Total ‘ Beyond &
Total Fy15 |EstFYi6| 6 Years | FY 17 FY 18 FY 19 FY 20 FY 24 FY22 | _¥rs
EXPENDITURE SCHEDULE ($000s] . . .
Planning, Design and Supervision _ 5726 5 3,485 2235 360 210 360 415] 435 435 0
Land ) of o o o 0 ) o o 0 0 0
Site improvements and Utilifes . ] 0 [4) 0 _D D o) 0 D 0 [
Cohstristion . 26966 24,382 2418! 13,185 2,050 1,801 2040 24851 2715 2745 o
Oliver . 9 ] 1] 8 0] 0 i+l b D 3} 0
Total] 426921 24,387 5905 15400 2,400 1,400 2,508 2,800/ 50 3,480 [
. . . " FUNDING SCHEDULE {$000s] . N .
G.0. Bonds 41,700] 20,395 5905] 15400] 2,400 1,400 2400] 2,800 3,150 3,150 0
State Aid ) 092 992! 0! 0 o o} -0 0 0 0 Q

Totall 42692) 21387 58051 15,400 2,400 1,400 2,400 2,300 3,150 3,150 Q

APPROPRIATION AND EXPENDITURE DATA (000s)

| Approptiztion Request N 2 & [ 2,400 | Date First Appropriation FY 11
- {Appropriation Reguest Est. FY18 . 1400 First Cosi Estimate .

Supplemental Appropriation Reguest o Current Scope T EYIT 42,882
Transfer it |Last FY's Cost Estimate 34,892
Cumulative Appropriation ) 27,292

Expendifure / Encumbrances 21,368

Unencumbered Balance ‘ 5 004}

Description

This project provides for permanent patching of residentiai/rural reads in older residential comimunities. This permanent patching program
provides for deep patching of residential and rura! roads to restore limited structural integrity and prolong pavement performance. This
program will ensure structural viability of older residential pavements until such time that road rehabilitation cccurs. Based on cumrent
funding trends, many residential roads identified as needing reconstruction may not be addressed for 40 years or longer, The permanent
patching program is designed fo address this problem. Pavement reconstruction involves either total removal and reconstruction of the
pavement section or extensive deep palching followed by grinding along with a thick structural hot mix asphalt overfay. Permanent patching
mmay improve the pavement rating such that total rehabilitation may be considered in lieu of total reconstruction, at significant overell
savings.

Cost Change

Cost increase due to the addition of FY21-22 to this ongoing level-of-effort project.

Justification

in FY0, the Depariment of Transportation instituted a pavernent management system. This system provides for systematic physical
condition surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined with
average daily traffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair
strategies needed, and assoclated repair costs, s well as the overall Pavement Condition Index (PCI) of the enfire residential nefwork. The
system also provides for budget optimization and a systematic approach to maintaining a healthy residential pavernent inventory. The
updsted 2015 pavement condition survey indicated that 872 lane-miles (16 percent) of residential pavement have fallen into the lowest
possible category and are in need of structural patching. Typically, pavements rated in this categary require befwean 15-20 percent
permanent patching per fane-mile. Physical condition inspections of residential pavements will occur on & 2-3 year cycle.

Fiscal Note ' . '
$40M is the annual cost required to maintain the current Countywide pavement Condition Index of 67 for residential and rural mads.

Related CIP projects include Residential and Rural Road Rehabilitation @#500914) and Resurfacing: Residential/Rural Roads #500511).

Disclosures ‘

Expenditures will continue indefinitely. :

The Executive asserts that this project conforms fo the requirements of relevant Jocal plans, as required by the Maryland Ecanomic Growth,
Resource Protection and Planning Act

Coordination

Maryland-National Capital Park and Planning Commission, Maryland State Highway Admiristration, Utility Companies, Depariment of
Permitting Services, City of Gaithersburg, Fagility Planning: Transportation (CIP #508337)



Residential and Rural Road Rehabilitation (P500914)

Category Transportation Date Last Modified a/19/48

Subs Category Highway Mainteriance Regquired Adequate Public Facility No
Administering Agency ‘Transportation (AAGE3D) Relozation Impact None
Plannhg Area Countywide Siatus Cngoing
Thru Total fieyond &
Total- | Fyis |EstFyis] Yems | Fyir | Eysg | Fyss | FY20 | Fral | FYz2 | Yis
) . ENDITURE SCHEDULE {$000s)
Planging, Design and Supervision .. B.S7T g 1,875 4,883 343 890 485 290 1.215[ 1.200 0
tand . 6l © 0 1] 0 0 [V 0 o 0 g
Se [mprovements and Utiiities 0 0 g o ) 0 0 o 0 ol 0
Congtruction ) 72,511]  saotel 112001 28292 1,942 3,810 2,686 5,810 5,885 7.310 9]
Ofher . . 3 k) o o o D D 0 o] 0 o
i chall 70,4971  33037| 43,175| 33,285 2,285 4,600 3,100 6,60D] - 8,100 8,600 0
. . FUNDING SCHEDULE {$000s)
G.0. Bonds 65417] _25508]  13,175] 26,736 0 1,702 3,100, 5234 5,100 B.600f
Recordation Tax Premium 14,080 7,531 g 8,549 2285 2,808 1] 1,386 0 ]
Totall 79497] 338370 13,475 33.285| 2285 4,600 3000f  e600f 3,100 §,600 g

APPROPRIATION AND EXPENDITURE DATA (000s)

- {Appropristion Renuest' EY a7 2,285 Dazte Firgt Appropriation FY 08
Abpropriation Reguest Est. FY 18 4,600 First Cogt Esfimate ] ]
Supplementai Appropration Request g CorentScope  FYAT 78497
Transfet . 2 Last FY’s Cost Estimate £8.207]
Cumulative Appropriation . 48,212 '
Expendiure | Encumbrances e 33,608
Unencumbered Balanse . 12,608
Description

This project provides for the major rehabilitation of residential and rural roadways in older communities i include exiensive pavement
rehabilitation and reconstruction including the associated rehabilitation of ancillary elements such as under drains, sub-grade drains, and
installation and replacement of curbs and gutters. This project will not make miajor changes fo the location or size of existing drainage
structures, if any. Pavement rehabilitation includes the replacement of existing failed pavement sections by the placement of én equivalent
of increased pavement section. The rehabilitation usually requires the tofal removal and replacement of failed pavement exhibiting
widespread areas of fatigue related distress, base failures and sub-grade failures. . : .

Cost Change .
Cost increase due to the addition of FY21-22 to this ongoing level-of-effort project.

Justification )

1n FY09, the Department of Transportation instituted a contemporary pavement management systern. This system provides for systematic;
physical condition siirvays. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined
with average daily fraffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair
strategies needed, and associated repair costs, as well as the averall Pavement Condition Index {PCI) of the sntire residential network. The
system also provides for budget optimization for a systematic approach te maintalning a healthy residential pavement inventory. The
updated 2015 pavement condition survey indicated that 308 fane-miles {or 7 percent) of residential pavement have falien into the Jowest
possible category and are in need of structural reconstruction. Typically, pavements rated in this category require befween 15-20 percent
permanent patching per lane-mile, Physical condition inspections of residential pavements will occur on & 2-3 year cycle.

Other .

Hot mix asphalt pavements have a finite life of approximately 20 years based upon a number of factors including but not limited fo: original
construction materials, means and methods, undedying soil conditions, drainage, daily traffic volurrie, other loading such as construction
traffic and heavy truck traffic, age, and maintenance history. A well maintained residential road carrying low to moderats traffic fevels is
Jikely to provide a service life of 20 years or more. Conversely, lack of programmed maintenance will shorten the service life of regidential

roads considerably, in many cases o less than 15 years before rehabilitation is heeded.

Fiscal Nofe

$40M is the annua! cost required fo maintain the current Countywide Pavement Condition Index of 67 on residential and rural rads.
Related CIP projects include Permanent Patching: ResideritialRural Roads (#501106) and Residential and Rural Road Rehabilitation
(#500814). In FY18, a supplemental appropriation of $2.3M in GO Bonds was approved for this project

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will contiriue indefinitely.

Coordinafion



Residential and Rural Road Rehabilitation (P500914)

Washington Suburban Sanitary Commission, Washington Gas Light Company, Department of Permitting Services, PEPCO, Cable TV,
Vertzon, Montgomery County Public Schools, Regional Services Centers, Community Associations, Commission on People with Disabilities



Resurfacing: Primary/Arterial (P508527)

Category - Transporiation Date Last Modified 5/9/16
Sub Category Highway Maintenance Regquired Adequate Public Facility No
Administering Agency Transportzation (AAGE30) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16} 6Years | FY 17 FY 18 FY 138 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s
Pianning, Design and Supervision 6,052 1] 2.046 4,008 390 565 712 915 712 712 0
Land 0 of _© 0 0 0 ) D 0 0 0
Site Improvements and Utifities 0 0 o 0 D 0 0 0 1] 0 0
Construction 44,788 10,497 11,597 22.694| . 2,210 3,185 4,038 5,185 4,038 4,038 0
QOther 0 1] 0 0 0 0 0 0 0 0 0
Total 50,840 10,487 13,643 26,700 2,600 3.750 4,750 6,100 4,750 4,750 0
. FUNDING SCHEDULE ($000s)
G.0. Bonds 32,948 10,467 12,467 10,014 0 0 : 14 500 4,750 4,750 0
Recordation Tax Premium 17,892 30 - 1,176 16,686 2,600 3,750 4,736 5,600 0 0 0
Total 50,840 10,497 13,643 26,700 2,600 3,750 4,750 6,100 4,750 4,750 .0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 2,600 Date First Appropriation FY 85
Appropriation Request Est FY 18 3,750 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 50,840
Transfer _ 0 Last FY's Cost Estimats 59,017
Cumulative Appropriation 24,140
Expenditure / Encumbrances 10,738
Unencumbered Balance 13,402,

Description

The County maintains approximatel
pavement repair, and bituminous concrete resurfacing of selected primary and arterial
includes the Main Street Montgomery Program and provides for a systematic, full-service, and coordinated revitalization of the primary and
arterial road infrastructure to ensure viability of the primary transportation network, and enhance safety and ease of use for all users.
Mileage of primary/arterial roads has been adjusted to conform with the inventory maintained by the State Highway Administration. This

inventory is updated annually.
Cost Change

Cost increase due to the addition of FY2_1

Justification

Primary and arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse
origins and destinations that include commercial, retail, industrial, residential, places of worship, recreation, and community facilities. The
repair of the County's primary and arterial roadway infrastructure is critical to mobility throughout the County. In addition, the state of
disrepair of the primary and arterial roadway system causes travel delays, increased traffic congestion, and compromises the safety and
ease of travel along all primary and arteria| roads for drivers, pedestrians, and bicyclists. Well maintained road surfaces increase safety and
assist in the relief of traffic congestion. In FY09, the Department of Transportation instituted a contemporary pavement management
system. This system provides for systematic physical condition surveys and subsequent ratings of all primary/arterial pavements as well as
calculating the rating health of the primary roadway network as a whole. Physical condition inspections of the pavements will occur on a 2-3
year cycle. The physical condition surveys note the type, level, and extent of primary/arterial pavement deterioration combined with average

y 940 lane-miles of primary and arterial roadways. This project provides for the systematic miiling,
roads and revitalization of others. This project

daily traffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair strategies

needed, and associated repair costs, as well as the overall Pavement Co

ndition Index (PCI) of the entire primary/arterial network. The

system also provides for budget optimization and recommends annual budgets for a systematic approach fo maintaining a healthy
primary/arterial pavement inventory.

Other

One aspect of this project will focus on improving pedestrian mobility by creating a safer walking and biking environment, utilizing selected

-22 to this ongoing level-of-effort project partially offset by capitalization of prior year expenditures.

engineering technologies, and ensuring Americans with Disabilities Act (ADA) compliance. Several existing CIP and operating funding

sources will be focused in support of the Main Street Montgomery campaign. Th
of the project will comply with the Department of Transportation (DOT), Maryland State Highway Administration (MSHA), Manual on Uniform

Traffic Control Devices (MUTCD), American Association of State Highway Officials (AASHTO), and ADA standards.

. Fiscal Note

$8M is the annual requirement to maintain Countywide Pavernent Condition Index of 71 for Primary/Arterial roads. $1.5 million shifted from

FY18 to FY16.
Disclosures

A pedestrian impact analysis has been completed for this project.

e design and planning stages, as well as final completion



Resurfacing: Primary/Arterial (P508527)

Expenditures will continue indefinitely.

Coordination ' T .
Washington Suburban Santtary Commission, Other Utilities, Department of Housing and Community Affairs, Montgomery County-Public
Schools, Maryland - National Capital Park and Planning Commission, Department of Economic Development, Department of Permitting

Services, Regional Services Centers, Community Associafions, Montgomery County Pedestrian Safety Advisory Committee, Commission
on People with Disabilities




Resurfacing: Residential/Rural Roads (P500511)

Category Transportation Data Last Modified : 51eH18
Sub Category Higtway Maintendrice Required Adequate Public Facifty No
Administering Agency Transporiation {AAGE3D) Relocation Impact Naone
Planning Area Countywide Status * Dngoing
Thru Total Beyond 6
Totat EYi5 |EstFyig| 6 Years | FY 47 FY 18 FY 18 Fy20 | FYZ FYzg Yrs
. . 'EXPENDITURE SCHEDULE {$000s
Planning, Design and Supervision 8,508 74 2,807 5,625 588 L 875 1,128 1,237 1.237] 5]
Land 1l " 9 0 0 0] ol p ) 0 0 D )
Site improvements and Ulilites D 0! 0 g 0 Y] 4 8 i) il 1)
Constnsetion . 123612) 75.827 15,810 31,878 3,314 2,835 ) 6,525 8,375 7,013 7,013 0
| Other . 46 46 0 0 0 0 0 g g o g
Y Yotal|l 132.164; 75947 48,717 37,500 3.900 3,100 6,500 _7,50;17 8,250/ 8,250 2]
. FUNDING SCHEDULE ($600s )
Cument Revenue: General . _‘309] 300 0 [s] [t 0 0 g o . .0 [}
£.0. Bonds 130,238 74,021 18.717] 37,500 3,900, 3,100 6,500 7,500 B.250 8,260 Q
PAYGO _ 18170 1817 0 o 0 ;) 0 _ 0 0 b 0
Total| 132,164 75,947 18,717 37,500 3,900{ 3,100/ 8,500 7,500 B,250 8,250 0

APPROPRIATION AND EXPENDITURE DATA {T00s)

[ Appropriation Reguest ' FY 17 3,800 Date First Appropriation FY 05
Appropriation Retjuest Est. FY i8 3,100 First Cost Estimate
Supplementz! Approprialion Request _ [ Cuirrent Scope FY 17 132,164
Transfer — g |Last FY's Cost Estimate 115,664
Gumulative Appropriation ) 94,664
enditure / Encumbrances 76,670
Unencumbered Balance _ ] 17,984
Descripfion

This project provides for the parmanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore
jong-term structural integrity to the aging rural and residential roadway infrastructure. The County maintains a combined totat of 4,264 lane-~
miles of rural and residential roads. Preventative maintenangs includes full-depth patching of distressed areas of pavement in combination
with & new hot mix asphatt wearing surface of 1-inch ta 2-inches depending on the levels of observed distress. A porfion of this work will be
performed by the county in-house paving crew.

Gost Change _

Cost increase due fo the addition of FY21-22 fo this ongoing level-of-effort project.

Justification -

in FY08, the Depariment of Transportation instituted a contemporary pavernerit management system. This system provides for systematic
physical condition surveys. The surveys note the type, level, and extent of residential pavement deteriorafion combined with average daily
traffic and other usage characteristics. This information is used to calculate specific pavement ratings, fypes of repair strategies needed,
and assodiated repair cost, as well as the overall Pavement Condition index (PCI) of the entire residential network. The system also
provides for budget optimlzation and recommending annual budgets for a systematic approach ta maintaining & healthy residential
pavement inventory.

Other

The design and planning stages, as well as project construction, will comply with the Department of Transportation (DOT), Marvland State
Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and
Transporiation Officials (AASHTO), and American with Disabiliies Act (ADA). Rural/residential road mileage has been adjusted to conform
with the State inventory of road mileage maintained by the State Highway Administration (SHA). This inventary is updated annually.

Fiscal Note )
$40M is the annual cost required to maintain the current Gountywide Pavement Condition Index of 87 on residential and rural roads.
Related CIP projects include Permanent Patching: Residential/Rural Roads (#501106) and Residential and Rural Road Rehabilitation
@#500914). In FY'18, a supplemental appropriation of $5.5M in GO Bonds was approved for this project.
Disclosures :

Expenditures will continue indefinitely.

Coordination ) _
Washington Suburban Sanitary Commission, Washington Gas Light Compary, PEPCO, Cable TV, Verizon , United States Post Oifice

'




Street Tree Preservation (P500700)

-

Category Transporiation ' Date Last Modified . 5/9/16
Sub Category Highway Maintenance Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact C None
Planning Area . Counfywide - Status Ongoing
Thru Total Beyond &
Tofal FY15 |EstFY16] 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,188 - 59 1,354 2775 450 525 450 450 450 450 0
Land 0 0 0 0 0 0 0 o] 1] 0 0
Stie Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 33,206 15,302 2,179 15,725 2,550 2975 2,550 2,550 2 550 2,550 "0
Other 6 ] ) 0 0 0 0 0 0 0 D 0
Total 37,400 15,367 3,533 18,500 3,000 3,500 3,000 3,000 3,000 3,000 0
FUNDING SCHEDULE ($000s) :
Current Revenue; General 20,404 11,909 2,148 15,347 2750 2,664 1,929 2,004 3,000 3,000 o]
Land Sale 458 458 0 0 D 0 0 0 0 0 0
Recprdation Tax Premium 7,538 3,000 1,385 3.1 53 250 838 1,071 996 0 1] D
Total 37,400 15,367 3,533 18,500 3,000 3,500 3,000 - 3,000 3,000 3,000 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 3,000 Date First Appropriation FY 07
Appropriation Reguest Est. FY 18 3,500 First Cost Estimate
Supplemental Appropriation Request o Current Scope FY 17 37,400
Transfer - 0 Last FY's Cost Estimate 30,800
Cumulative Appropriafion 18,800
Expenditure / Encumbrances 15,367
Unencumbered Balance ] 3,533
Description

This project provides for the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians and
motorists, help reduce power outages in the County, preserve the health and longevity of trees, decrease property damage incurred from
tree debris during storms, correct structural imbalances/defects that cause future hazardous situations and that shorten the lifespan of the
trees, improve aesthetics and adjacent property values, improve sight distance for increased safety, and provide clearance from street lights
for a safer environment. Proactive pruning will prevent premature deterioration, decrease liability, reduce storm damage potential and costs,
improve appearance, and enhance the condition of street trees.

Cost Change . .
Cost increase due to the addition of FY21-22 to this ongoing level-of-effort project.

Justification '

In EYS7, the County efiminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban District -
to include the entire County. The street tree population has now increased from an estimated 200,000 to over 400,000 trees. Since that
time, only pruning in reaction to emergency/safety concerns has been provided. A street tree has a life expectancy of 60 years and, under
current conditions, a majority of strest frees will never receive any pruning unless a hazardous situation occurs. Lack of cyclical pruning
leads fo increased storm damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and motorists, premature
death and decay from disease, weakening of structural integrity, increased public security risks, and increased liability claims. Healthy
street trees that have been pruned on a regular cycle provide a myriad of public benefits including energy savings, a safer environment,
aesthetic enhancements that soften the hard edges of buildings and pavements, property value enhancement, mitigation of various airborne
poliutants, reduction in the urban heat island effect, and storm water management enhancement. Failure to prune trees in a timely manner
can result in frees becoming diseased or damaged and pose a threat to public safety. Over the long term, it is more cost effective if
scheduled mainfenance is performed. The Forest Preservation Strategy Task Force Report (October, 2000) recommended the
development of a green infrastructure CIP project for street tree maintenance. The Forest Preservation Strategy Update (July, 2004)
reinforced the need for a CIP project that addresses street trees. (Recommendations in the inter-agency study of tree management
practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report and Management Plan
by Appraisal, Consulting, Research, and Training Inc. (November, 1995)). Studies have shown that healthy frees provide significant year-
round energy savings. Winter windbreaks can lower heating costs by 10 to 20 percent, and summer shade can lower cooling costs by 15 to
35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street free canopy
captures the first 1/2 inch of rainfall reducing the need for storm water management facilites. ..

Fiscal Note )
includes funding switches from Current Revenue: General fo Recordation Tax Premium in FY16-20.

Disclosures
Expenditures will continue indefinitely.




Street Tree Preservation (P500700)

Coordination
Maryltand-National Capital Park and Planning Commission, Dep

Resources, Utility companies

artment of Environmental Protection.' Maryland Department of Natural



Bethesda Metro Station South Entrance (P500929)

Category Transportation Date Last Modified 5/10/16
Sub Category Mass Transit Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,171 1,621 0 500 50 125 125 100 50 50 50
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 13,444 0 0 13,444 5,254 5,186 336 1,334 1,027 307 0
Construction 94,587 0 0 94,502 19,912 22837 28,881 17,601 3,665 1,606 85
Other 0 0 0 0 -6,000 -6,000 -6,000 6,000 6,000 6,000 0
Total| 110,202 1,621 0| 108,446 19,216 22,148 23,342 25,035 10,742 7,963 135
FUNDING SCHEDULE ($000s)
G.0O. Bonds 104,407 0 0| 104,272 15,042| 22148 23,342 25,035 10,742 7,963 135
PAYGO 795 795 0 0 0 o 0 0 0 0 0
Revenue Bonds: Liquor Fund 5,000 826 0 4174 4174 0 0 0 0 0 0
Total] 110,202 1,621 0] 108,446 19,216 22,148 23,342 25,035 10,742 7,963 135

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 4,737 Date First Appropriation FY 09
Appropriation Request Est. FY 18 22,148 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 110,202
Transfer of - Last FY's Cost Estimate 57,610
Cumulative Appropriation 16,100
Expenditure / Encumbrances 1,621
Unencumbered Balance 14,479
Description

This project provides access from Elm Street west of Wisconsin Avenue to the southern end of the Bethesda Metrorail Station. The
Metrorail Red Line runs below Wisconsin Avenue through Bethesda more than 120 feet below the surface, considerably deeper than the
Purple Line right-of-way. The Bethesda Metrorail station has one entrance, near East West Highway. The Metrorail station was built with
accommodations for a future southern entrance. The Bethesda light rail transit (LRT) station would have platforms located just west of
Wisconsin Avenue on the Georgetown Branch right-of-way. This platform allows a direct connection between LRT and Metrorail, making
transfers as convenient as possible. Six station elevators would be located in the Elm Street right-of-way, which would require narrowing the
street and extending the sidewalk. The station would include a new south entrance to the Metrorail station, including a new mezzanine
above the Metrorail platform, similar to the existing mezzanine at the present station's north end. The mezzanine would use the existing
knock-out panel in the arch of the station and the passageway that was partially excavated when the station was built in anticipation of the
future construction of a south entrance. :

Estimated Schedule
Design: Fall FY10 through FY15. Construction: To take 30 months but must be coordinated and implemented as part of the State Purple
Line project that is dependent upon State and Federal funding.

Other
Part of Elm Street west of Wisconsin Avenue will be closed for a period during construction.

Fiscal Note :

The funds for this project were initially programmed in the State Transportation Participation project. Appropriation of $5 million for design
was transferred from the State Transportation Participation project in FY09. The project schedule and cost estimates were updated in FY17
as a result of the MTA's proposed Pubtic Private Partnership for the Purple Line and reflects the actual bid by the Concessionaire. The
expenditure schedule also reflects a negotiated cash flow arrangement with MTA for FY17-19, allowing a deferral of $6 miliion per year to
FY20-22.

Coordination ,

Maryland Transit Administration, WMATA, Maryland-National Capital Park and Planning Commission, Bethesda Lot 31 Parking Garage
project, Department of Transportation, Department of General Services, Special Capital Projects Legislation [Bill No. 31-14} was adopted by
Council June 17, 2014.



Bus Stop Improvements (P507658)

Category Transportation Date Last Modified 5/13/16
Sub Category Mass Transit Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,560 739 0 661 151 155 195 160 0 0 160
Land 2,382 463 347 1,572 345 627 600 0 0 0 0
Site improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 1,174 26 77 831 155 161 275 240 0 0 240
Other 0 0 0 0 0 0 0 0 0 0 0
Total 5,116 1,228 424 3,064 651 943 1,070 400 0 ] 400
FUNDING SCHEDULE ($000s)
G.0. Bonds 3,198 1,159 218 1,821 305 586| 930 0| - 0 0 0
Mass Transit Fund 1,918 69 206 1,243 346 357 140 400 0 0 400
Total 5,116 1,228 424 3,064 651 943 1,070 400 0 0 400

APPROPRIATION AND EXPENDITURE DATA (000s) -

Appropriation Request FY 17 511 Date First Appropriation FY 76
Appropriation Request Est. FY 18 943 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 5,116
Transfer o Last FY's Cost Estimate 3,995
Cumulative Appropriation 1,792
Expenditure / Encumbrances 1,656
Unencumbered Balance : 136
Description .

This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer, more
accessible and attractive to users, and to improve pedestrian safety for County fransit passengers. These enhancements can include items
such as sidewalk connections, improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting,
paved passenger standing areas, and other safety upgrades. In prior years, this project included funding for the installation and replacement
of bus shelters and benches along Ride On and County Metrobus routes; benches and shelters are now handled under the operating
budget. Full-scale construction began in October 2006. In the first year of the project, 729 bus stops were reviewed and modified, with
significant construction occurring at 219 of these locations. Through FY15, approximately 3,025 stops with 1,255 curb ramps; 422 concrete
kneewalls for safey and seating, 85,618 linear feet of sidewalk; and 166,777 linear feet of ADA concrete pads have been modified or
installed.

Estimated Schedule
Completion of project delayed to FY23 due to complex nature of bus stops requiring right-of-way to be acquired and FY16 Savings Plan -
budget adjustments.

Cost Change
Increase due to addition of funding to complete stops identified in project scope; $400,000 added in beyond 6 years to address bus stops
deferred by improvements related to MD355 Priority Service in FY17

Justification

Many of the County's bus stops have safety, security, or right-of-way deficiencies since they are located on roads which were not originally
built to accommodate pedestrians. Problems include: lack of drainage around the site, sidewalk connections, passenger standing areas or
pads, lighting or pedestrian access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety
issues to ease access fo transit service. Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders,
improved accessibility of the system, increased attractiveness of transit as a means of transportation, and greater ridership. Making transit
a more viable option than the automobile requires enhanced facilities as well as increased frequency and level of service. Getting riders to
the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal. The County has approximately 5,400
bus stops. The completed inventory and assessment of each bus stop has determined what is needed at each location to render the stop
safe and accessible to all transit passengers. In FY05, a contractor developed a GiS-referenced bus stop inventory and condition
assessrent for all bus stops in the County, criteria to determine which bus stops need improvements, and a prioritized listing of bus stop
relocations, improvements, and passenger amenities. The survey and review of bus stop data have been completed and work is on-going.

Fiscal Note
Funding for this project includes general obligation bonds with debt service financed from the Mass Transit Facilities Fund; Includes
$400,000 in FY17 for improvements related to MD 355 Priority Service which will launch in FY18

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.



Bus Stop Improvements (P507658)

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination .

Civic Associations, Municipalities, Maryland State Highway Administration, Maryland Transit Administration, Washington Metropolitan Area
Transit Authority, Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory
Committee, Citizen Advisory Boards




Purple Line (P501603)

Category Transportation Date Last Modified 1117114
Sub Category Mass Transit Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact Yes
Planning Area Countywide ' Status Preliminary Design Stage
Thru Total | Beyond 6
Total FY15 |EstFY16{ 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,089 0 775 1,314 328 388 433 115 -50 0 0
Land ' 3,523 0 255 3,268 3,268 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 40,000 0 0 40,000 0 0 0 0 20,000 20,000 0
N Totall 45612 0 1,030 44,582 3,596 388 433 115 20,050 20,000 0
) FUNDING SCHEDULE ($000s)
G.0. Bonds 45612 0 1,030 44 582 3,596 388 433 115 20,050 20,000 0
Total| 45,612 0 1,030 44,582 3,596 388 433 115 20,050 20,000 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 3,596 Date First Appropriation FY 16
Appropriation Request Est. FY 18 388 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 45,612
Transfer 0 Last FY's Cost Estimate 0
Cumulative Appropriation 1,030
Expenditure / Encumbrances 0
Unencumbered Balance 1,030] -
Description

This project provides funding for County coordination and oversight of the Purple Line project, including the three County-funded projects
[Capital Crescent Trail (P501316), Bethesda Metro South Entrance (P500929), and Silver Spring Green Trail (P509975)] that are being
included with the construction of the Purple Line. The Purple Line is a 16-mile light rail line being constructed by the Maryland Transit
Administration (MTA) between Bethesda Metrorail Station in Montgomery County and New Carroliton Metrorail Station in Prince George's
County. The project will include the construction of 21 light rail stations, 10 of which are located in Montgomery County. The Purple Line,
which is estimated to serve more than 65,000 daily riders, will operate both in its own right-of-way and in mixed fraffic and provides a critical
east-west connection linking Montgomery and Prince George's counties. The new rail line will result in many benefits, including faster and
more reliable service for the region's east-west travel market, improved connectivity and access to existing and planned activity centers,
increased service for transit-dependent populations, traffic congestion relief, and economic development, including Transit Oriented
Development, along the corridor. The project is being bid out by the State as a Public-Private Partnership (PPP), with a selected
Concessionaire responsible for final design and construction of the project, as well as the system operation and maintenance for the first 30
years of service. The County's role in the project will be defined in a Memorandum of Agreement (MOA) between MTA and the County.

Estimated Schedule :

The Maryland Transit Administration anticipates having a Concessionaire selected for their PPP by March 2016. Financial close for the
PPP agreement is expected to occur by May 2016. Final design will begin during Spring/Summer 2016 and construction is expected to
begin in 2016. Revenue service on the Purple Line is scheduled to begin in 2022.

Justification
Montgomery County supports the Purple Line project due to economic and mobility benefits. As with any large infrastructure project,

signficant impacts to the community - both residents and businesses along the corridor - are anticipated during the construction period. MTA

has plans for a robust public engagement effort during design and construction; nevertheless, the County has embarked on its own
community engagement effort through the Purple Line Implementation Advisory Group (PLIAG) and expects to be actively engaged with the
community throughout the various project stages. The County will also be required to provide technical review and oversight of both the
County-funded projects and the overall Purple Line project to ensure that they are in keeping with County standards.

Other

Certain County properties will be impacted by the construction of the MTA. To facilitate the construction and long term maintenance of the
system, certain County properties will need o be transferred to MTA, in part or in entirety. Properties include (address and tax account
identification number): 8710 Brookville Road (971041), Brookville Road (983094), 8717 Brookville Road (972728), 1160 Bonifant Street
(1043367), 1114 Bonifant Street (1045696), 1170 Bonifant Street (1046100), 734 E University Boulevard - for roadway widening and utility
relocation (975345), 734 E University Boulevard - for use as parkiand mitigation agreement with M-NCPPC (975345), vicinity of 25 East
Wayne

Coordination




Purple Line (P501603)

Maryland Transit Administration, Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, State Highway
Administration, Office of the County Executive, Maryland-National Capital Park and Planning Commission, Bethesda Bikeway and
Pedestrian Facilities, CSX Transportation, Purple Line NOW, Coalition for the Capital Crescent Trai, Department of General Services,
Department of Permitting Services, Silver Spring Transportation Management District, Bethesda Transportation Management District, Silver
Spring Chamber of Commerce, Bethesda Chamber of Commerce



Rapid Transit System (P501318)

Category Transportation Date Last Modified 1117/14
Sub Category Mass Transit Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Countywide Siatus Planning Stage
Thru Total Beyond 6
Total FY15 |[EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 16,871 978 2,143 13,750 4,250 7,000 2,500 0 0 0 0
Land 4 4 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 [¢] 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 16,875 982 2,143 13,750 4,250 7,000 2,500 0 0 0 0
FUNDING SCHEDULE ($000s) '
Contributions 2,000 0 4] 2,000 1,000 1,000 0 0 0 8] 0
G.0. Bonds 2,900 0 0 2,900, 400 2,500 o] 0 0 0 0
Impact Tax 2,000 0 0 2,000 1,000 1,000 0 0 0 0 0
Mass Transit Fund 5875 625 0 5,250 250 2,500 2,500 0 0 0 0
Revenue Bonds: Liguor Fund 3,600 0 2,000 1,600 1,600 0 0 0 0 0 0
State Aid 500 357 143 0 0 0 0 0 0 0 0
Total 16,875 982 2,143 13,750 4,250 7,000 2,500 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 4,250 Date First Appropriation FY 13
Appropriation Request Est. Fy 18 7,000 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 16,875
Transfer 0 Last FY’s Cost Estimate 3,125
Cumulative Appropriation 3,125
Expenditure / Encumbrances 1,063
Unencumbered Balance 2,062
Description

This project provides for the initial steps and detailed studies related to a bus rapid transit system in the County, supplementing the
Metrorail Red Line and master-planned Purple Line and Corridor Cities Transitway (CCT). The County Council approved the Countywide
Transit Corridors Functional Master Plan, an amendment to the Master Plan of Highways and Transportation, on November 26, 2013. The
amendment authorizes the Depariment of Transportation to study enhanced transit options and Bus Rapid Transit for 10 transit corridors,
including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South, New Hampshire Avenue, North Bethesda
Transitway, Randolph Road, University Boulevard, US 29, Veirs Mill Road and Corridor Cities Transitway. )

Estimated Schedule

Phase 1 (Alternatives Retained for Design Study) facility ptanning for the MD 355 and US 28 corridors occurred in FY15 and FY16. Phase
2 (Locally Preferred Alternative) facility planning for MD 355 will occur in FY17-19 contingent on State funding. Planning and design for US
29 will occur in FY17 and FY18. Construction may begin as early as FY18 contingent on State funding.

Cost Change
Increases refiect the addition of 1) $5 million in FY17-19 to share costs with the Maryland Department of Transportation to conduct Phase 2
facility planning on MD 355; 2) $4.9 million to complete pianning and design for US 29; and 3) $1.25 million for marketing and outreach.

Justification

The proposed RTS will reduce congestion on County and State roadways, increase transit ridership, and improve air quality. The RTS will
enhance the County's ability to meet transportation demands for existing and future land uses. Plans & Studies: MCDOT Countywide Bus
Rapid Transit Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012); and, Countywide Transit corridors
Functional Master Plan (November 2013).

Other

“The County has programmed funds for the Maryland Department of Transportation (MDOT) to conduct preliminary engineering for a
master-planned RTS line on Veirs Mill Road between the Rockville and Wheaton Metro Stations ($6 million).' This study is funded in the
State Transportation Participation project, PDF #500722. The Georgia Avenue study was terminated in FY15.

Fiscal Note



Rapid Transit System (P501318)

The Maryland Department of Transportation draft Consolidated Transportation Program for 2014-2019 provides $10 milion for County Rapid
Transit System planning; $4.2 million in FY15 and $5.8 million in FY16. The Department is using these funds to begin facility planning for
the MD 355 and US 29 corridors; FY17 includes $1.6 million in Liquor Bonds reallocated from the State Transportation Participation project.
The project originally included $1 million in Liquor Bonds for facility planning on the New Hampshire Avenue corridor. Those funds have
been reallocated to US 29 planning and design. Assumes $2 million in Impact Taxes from the cities of Rockville and Gaithersburg toward
MD 355 facility planning. Assumes $2 million in private contributions for US 29 planning and design.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act. .

Coordination

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capital Park and Planning
Commission, City of Rockville, City of Gaithersburg, Montgomery County Rapid Transit Steering Committee, State Transportation
Participation project (#500722)



Ride On Bus Fleet (P500821)

;ategory Transportation Date Last Modified 1111714
iub Category Mass Transit Required Adequate Public Facility No
\dministering Agency Transportation (AAGE30) Relocation Impact None
"lanning Area Countywide ‘ Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
lanning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0
.and 0 0 0 -0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 ] 0 1] 0 0
~onstruction . 0 0 0 0 0 0 0 0 0 1] 0
dther 228,826 79,351 45.208| 104,266 18,115 16,882 23,199 17,340 17,860 10,870 0
Total| 228,826 79,351 45,2081 104,266 18,115 16,882 23,199 17,340 17,860 10,870 0
. ' FUNDING SCHEDULE ($000s) : :
3ond Premium 956 956 0 0 0 0 0 0 0 0 0
>ontributions 475 0 475| . 0 0 0 0 0 .0 0 0
“ed Stimulus (State Allocation) 6,550 6,550 ol 0 0 s} 0 0 0 0 of
“ederal Aid 39,365 14,069 15,696 9,600 1,600 1,600 1,600 1,600 1,600 ) 1,600 0
mpact Tax - 2,350 1,881 468 0 0 0 1] 0 0 0 0
viass Transit Fund 97,227 1,621 12,440 83,166 7,015 14,882 21,199| 15,340 15,860 8,870 0
Short-Term Financing 66,763 48,734 8,929 9,100 9,100 0 0 0 0 0 1]
State Aid ] 15,140 5,540 7,200 2,400 400 400 400 400 400{ - 400 0
Total| 228,826 79,351 45,209| 104,266 18,115 16,882 23,199 17,340 17,860 10,870 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 18,115 Date First Appropriation FY 09
Appropriation Request Est. FY 18 . 16,882 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 208,826
Transfer 0 Last FY's Cost Estimate 190,996
Cumuilative Appropriation 124,560
Expenditure / Encumbrances 100,363
* [Unencumbered Balance 24,197
Description

This project provides for the purchase of replacement and additional buses in the Ride On fleet in accordance with the Division of Transit
Services' bus replacement plan and the Federal Transportation Administration's service guidelines

Estimated Schedule

FY17: 14 full-size CNG and 19 full-size diesel; FY18: 23 full-size CNG and 5 full-size hybrid; FY19: 9 full-size hybrid and 31 small diesel;
FY20: 31 large diesel; FY21: 22 full-size hybrid; FY22: 13 full-size hybrid

Cost Change

Addition of 17 full-size diesel buses to implement Priority Service on MD 355 starting in FY18; addition of FY21 and FY22 for replacement
buses.

Justification
The full-size transit buses have an expected useful life of twelve years. Smaller buses have an expected useful life of ten years.

Disclosures

Expenditures will continue lndeﬁnltely

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act. '

Coordination
Depariment of General Sennces Marytand Transit Admlnlstratlon



Glenmont Metro Parking Expansion (P500552)

Sategory WMATA ’ Date Last Modified 11117114

3ub Category Mass Transit Required Adequate Public Facility No
Administering Agency WMATA. (AAGE22) Relocation Impact None
>lanning Area Kensington-Wheaton Status Final Design Stage
Thru Total ’ Beyond 6
Total FY15 |[EstFY16| 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 25 2 23 0 1] 0 0 0 0 0 0
Land 352 352 [¢] [¢] 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 22,491 17,560 4,931 0 0 0 0 0 0 0 0
Dther 0 0 0 0 0 0 0 0 0 0 0
Total 22,868 17,914 4,954 0 0 0 0 0 0 0 0
FUNDING SCHEDULE ($000s)
Cumrent Revenue; WMATA Surcharge 4,885 0 4,885 0 0 0 0 0 0 0 0
3.0. Bonds 1 1 0 0 0 0 0 0 0 0 0
PAYGO 375 375 0 0 0 0 0 0 0 0 0
Revenue Bonds 7,569 7,569 0 0 0 0 0 0 0 0 0
Revenue Bonds: Liquor Fund 10,038] =~ 9,969 69 0 0 0 0 0 o] 0 0
Total 22,868 17,914 4,954 0 0 0 0 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request Fy 17 -363 Date First Appropriation FY 05
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Curent Scops FY 16 23,231
Transfer 0 Last FY's Cost Estimate . 24,731
Cumulative Appropriation 23,231
Expenditure / Encumbrances 17,914
Unencumbered Balance 5,317
Description

This project provides for the design and construction of 1,200 additional garaged parking spaces at the Glehmont Metrorail Station on the
west side of Georgia Avenue. .

Cost Change
Decrease reflects actual project costs.

Justification

The County's 10-Year Transportation Plan calls for the expansion of the existing Glenmont Metro Garage. The existing garage is regularly
over capacity early on weekday mornings. By expanding parking at the station, more potential transit riders will be drawn to use Metrorail
rather than driving to Washington, D:C. and to Silver Spring. WMATA has prepared traffic and environmental studies for the parking
expansion as well as General Plans. The WMATA Compact Public Hearing was held on April 26, 2006. Plans incorporate the Georgia
Avenue Greenway, ADA requirements, and pedestrian safety.

Other

The full cost of this project is $26,329,000. The Maryland Department of Transportation has contributed $1,600,000 for the design of this
garage, which is not reflected in the expenditure and funding schedules since these funds went directly to WMATA. The project will be
designed and constructed by WMATA.

Fiscal Note

Transfer of $1.5M in FY16 to Bridge Design (#509132) and Bridge Renovation (#509753).

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination ) .
Maryland-National Capital Park and Planning Commission, Washington Metropolitan Area Transit Authority, Maryland Department of
- Transportation, Department of Transportation, Department of General Services




Parking Lot Districts Service Facility (P501551)

Category Transportation Date Last Modified 1117114
Sub Category Parking Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Silver Spring Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 729 164 150 415 300 115 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 o 0
Site Improvements and Utilities 227 0 0 227 227 0 0 0 0 0 0
Construction 3,126 0 3,126 2,333 793 0 0 o] 0 0
Other 115 0 0 115 * 0 115 0 0 0 0 0
Total 4,197 164 150 3,883 2,860 1,023 0 0 0 0 0
___FUNDING SCHEDULE ($000s)
Current Revenue: Parking - Silver Spring 4197 164 150 3,883 2,860 1,023 0 0 0 0 0
Total 4,197 164 150 3,883 2,860 1,023 0 0 0 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 43 0 -17 15 15 15 15
Maintenance 260 0 -8 67 67 67 67
Program-Other -689 0 147 -209 -209 -209 -209
Net Impact| -386 0 122 127 127 -127 127
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 612 Date First Appropriation FY 15
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 4,197
Transfer _ 0 Last FY's Cost Estimate " 3,585
Cumulative Appropriation 3,585
Expenditure / Encumbrances 340
Unencumbered Balance 3,245
Description

The PLD Service Facility is proposed to include offices for the meter and maintenance teams, shops for meter repair and cleaning, dry
storage and staff facilities for everyday use amd emergency service callbacks. The facility will allow consolidation of the existing Parking
Maintenance office directly across Spring Street {currently in leased space) and the Meter Maintenance Shop currently located on the
ground floor of Garage 4 near Thayer Avenue and Fenton Street. The facility will be adjacent to the northern wall of Garage 2.

Location

1200 Spring Street, Silver Spring

Capacity

The facility will consist of 11,500 gross square feet of office, shop, and staff facilities space to support approximately 30 to 35 staff members
and contractual employees. )

Estimated Schedule
Design performed during FY15 and FY16. Construction will be performed during FY17 and the first quarter of FY18.

Cost Change
Costs increased for construction materials, provision of PEPCO services to site, and installation of a green roof.

Justification

Moving the Meter Maintenance Shop will allow the future sale/redevelopment of the property. The existing lease for the Parking
Maintenance Office is located in a building that has been purchased by a new owner. The County has been put on notice that the lease will
not be renewed at its scheduled termination. The Meter Shop currently is located in Garage 4 in South Silver Spring. This facility will either
need extensive rehabilitation for continued use or may be the subject of a future demolition and redevelopment. Combining these teams in
one location will allow space saving for conference rooms, kitchen and break room. Garage 2 also has space for additional employee
parking and secure parking for Meter Maintenance vehicles. An analysis by the Leasing Office of the Department of General Services has
determined that leasing or buying an existing building will cost significantly more than the construction of a new facility on PLD owned land.
Operating expenses are expected to decrease by combining the two current facilities into one.

Fiscal Note

There will be no land costs since the facility will be built on a surface lot owned by the Parking Lot District. Full appropriation was requested
in FY15 in order to accomplish a design/build contract.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination



Parking Lot Districts Service Facility (P501551)

PEPCO, Washington Suburban Sanitary Commission, Department of Technology Services, Office of Management and Budget, Maryland-
National Capital Park and Planning Commission




Bicycle-Pedestrian Priority Area lmprovemen-té (P501532)

Category Tmnapti.rtaﬁan Date Last Modified , 5118146
Sub Categovy Pedestrian Ifac‘rl‘rﬁeslBikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGES() Relocation pact None
Planning Area Countywide Status T84
I Thru Total ' - eyond 6
Total | FY15 LF.st FY16| € Years | FYAT FY 18 FY 1¢ Fy 20 Y2 FY 22 Beyvrs .
EXPENDITURE SCHEDULE ($600s) _ ]
Planning, Deslgt and Supervision 2,600 . Sbgl 218] 2075 300 300 500 375 400 400 [
Land o 0 g 0 0 ol 0 o 0 0 o
Site improvements and Utliities 0 [v] 0 0 ol 0f - 4] 81 D, 0 1]
Consinustion i 13,775 0 _850 12,625 4,700) 1,706 1,700 2,125 2,850 2,850 e}
Other . - 0 o) [ 0 ) [+] g o oF o 0
Total| . 16,375 303 1,066 15,000 22,0001 060 2,000 2,500 3,250 2.250 o
. , . . FUNDING SCHEDULE ($000s : . '
Current Revehue; Genetal 378 3p9 86 g 0 g ol 0 ‘o o] o
3.0.Bonds . 16,000 0 4,000 15,800 2,000 2,000 2,000 2500) 8,260 3,250 0
Totali 15,375_ 308 1,066 15,000 2,000 2,.000 2,000 2,508 3,250 3,2501 [}
APPROPRIATION AND EXPENDITURE DATA (000s}
| Appropristion Reguest Y7 2,009 Date First Appropristion FY 18
| Approprigtion Requesi Est Fyis 2,000 First Cost Estimate
Supplemental Appropiiation Reguesst . . 9 - Current Scops Fy it 16,375
Ttansfer i 3} Last FY's Cost Estimate L 5,378
Cunnuative Appropriation . . — 1,875
Expenditure / Encumbrances 309
'Unencurpbered Balance __ 1,088
Description

The project provides for the design and construction of bicycle and pedestrian capital improvements in the 28 Bicycle-Pedestrian Pririty
Areas (BiPPAS) identified in County master plans, Examples of such improvements include, but are not limited fo: sidewalk, curb, and cury
ramp recontriction to meet ADA best practices, bulb-outs, cycle tracks, street fighting, and relocation of tility poles.

Location ) )
A study in FY15 identified sub-projects in the foliowing BiPPAs: Glenmont, Grosvenor, Sitver Spring Central Buginess District, Veirs

Mill/Randolph Road, and Wheaton Central Business District.

Estimated Schedule ‘ o

Subprojects in the Silver Spring CBD BIPPA began in FY16. Planning for the Flower Avenue/Piney Branch Road; Piney Branch
Road/University Boulevard, and the Takoma-Langley Secior Plan will oceyr in FY17. Implementation of subprojects in the Grasvenor,
Glenmont, Wheaton CD, Veirs Mill Read/Raridolph Road, Flower Avenue/Pinay Branch Road; Piney Branch Road/University Boulevard,
and Takoma-Langley Crossroads BiPPAs will begin in FY17 and subsequent years.

Cost Change _ _ '

Cost Change due to the addition of FY21 And FY22 to this ongding project and addifional $1.0 million per year level of effort FY17-18, $1.5
million in Y20 and $2.25 million in FY21 and FY22. oo ' L :

Justification ' » _ o .

This project will enhance the efforis in other projects to improve pedestrian and bicycle mobility in those areas where walking and biking are
most prevalent. These efforts will aiso help meet master plan non-auto-driver mode share {NADMS) goals.

Other

The 28 BiPPAs are ideniifisd in various county master plans, |

Disclosures .
A pedestrian impact anafysis will be performed dqn‘ng design of is in progress.

Coordination , ) .
Chambers of Commerce, Department of Permitting Services, Maryland-National Capital Park and Planning Commission, Maryland State

Highway Administration, Regional Service Centers, Urban Districts, Utility companies, Washington Mstropolitan Area Transit Authority



Bikeway Program - Minor Projects (P507596)

Category Transportation Date Last Modified 11/17/14
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact ' None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,408) . 415 0 993 143 170 170 170 170 170 0
Land 103 43 0 60 10 10 10 10 10 10 0
Site Improvements and Utilities 0 0 0 0 0 1] 0 0 0 0 0
Construction 3,555 0 1,428 2,127 377 350 350 350 350 350 0
Other 0 0 0 0 0 0 0 0 0 0 0

Total 5,066 458 1,428 3,180 530 530 530 530 530 530 0

FUNDING SCHEDULE ($000s)

G.O. Bonds 4,805 208 1,428 3,169 519 530 530 530 5§30 530 0
State Aid 261 250 0 11 11 o} 1] 0 0 0 0

Total 5,066 458 1,428 3,180 530 530 530 530 530 530 0

OPERATING BUDGET IMPACT ($000s)
Maintenance 5 0 1 1 1 1 1
Net Impact 5 0 1 . 1 1 1 1

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 530 Date First Appropriation FY 75
Appropriation Request Est. FY 18 530 First Cost Estimate
Supplemental Appropriation Request -0 Current Scope FY 17 5,066
Transfer 0 Last FY's Cost Estimate ) 4,897
Cumulative Appropriation - 1,886
Expenditure / Encumbrances 968
Unencumbered Balance 918
Description

This program provides for the planning, design, and construction of bikeways, trails, and directional route signs throughout the County to
develop the bikeway network specified by master plans and those requested by the community to provide access to commuter rail, mass
transit, major employment centers, recreational and educational facilities, and other major attractions. The program will construct bicycle
facilities that will cost less than $1,000,000 and includes shared use paths, on-road bicycle facilities, wayfinding, and signed shared routes.

Estimated Schedule :
Avery Road (FY17-18), Rockville Pike at Strathmore (FY18-20), Washinigton Grove Connector (FY21-22), and Emory Lane (FY21-22).

Cost Change
Cost increase due to the addition of FY21 and FY22 to this on-going project partially offset by capitalization of prior year expenditures.

Justification ~ : .

There is a continuing and increasing need to develop a viable and effective bikeway and trail network throughout the County to increase
bicyclist safety and mobility, provide an alternative to the use of automobiles, reduce traffic congestion, reduce air poliution, conserve
energy, enhance quality of life, provide recreational opportunities, and encourage healthy life styles. This program implements the
bikeways recommended in local area master plans, in the 2005 Countywide Bikeways Functional Master Plan and those identified by
individuals, communities, the Montgomery County Bicycle Action Group, or bikeway segments and connectors necessitated by the
subdivision process. Projects identified by individuals and communities will be used as an ongoing project guide which will be implemented
in accordance with the funds available in each fiscal year. This program also complements and augments the bikeways that are included in
road projects.

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will continue indefinitely.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Maryland Department of Transportation, Maryland State Highway Administration, Maryland-National Capital Park and Planning
Commission, Department of Police, Citizen Advisory Boards, Montgomery County Bicycle Action Group, Coalition for the Capital Crescent
Trail, Montgomery Bicycle Advocates '



Bradley Boulevard (MD 191) Improvements (P501733)

Category Transportation Date Last Modified 5/13/16
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facili'ty
Administering Agency Transportation (AAGE30) Relocation Impact
Planning Area Bethesda-Chevy Chase Status
Thru Total Beyond 6
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s
Planning, Design and Supervision - 1,908 0 0 1,350 0 0 0 668 682 0 558
Land 5,029 0 0 1,776 0 o] 0 0 1,776 3,253
Site Improvements and Utilities 1,965 0 0 0 0 0 1] 0 0 1,965
Construction 6,508 0 0 0 0 0 0 0 0 0 6,598
Other 0 0 0 0 0 0 0 0 0 0
] Total 15,500 0 0 3,126 0 0 0 668 682 1,776 12,374
FUNDING SCHEDULE ($000s) )
G.0. Bonds 15,500 0 0 3,126 0 0 0 668 682 1,776 12,374
Total 15,500 0 0 3,126 0 0] - 0 668 682 1,776 12,374
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation FY 16
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 " Current Scope FY 17 15,500
Transfer 0 Last FY's Cost Estimate 0
Cumulative Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Balance 0

Description .

This project provides for completing final design and construction for the master planned dual bikeway along Bradley Boulevard which
includes two 11' traffic lanes, two 5' on-road bike lanes, an 8' off-road shared use path on the north side of the road, and a 5' sidewalk on
the south side of the road. The project limits extend approximately one mile from Wilson Lane to Glenbrook Road. The project connects the
existing sidewalk on Bradiey Boulevard east of Goldsboro Road and an existing sidewalk on Wilson Lane to improve pedestrian safety and
provide access to ransit stops and the Bethesda CBD. The project also includes the addition of left turn fanes on all four legs of the Bradley
Boulevard and Wilson Lane intersection, two additional un-signalized crosswatks across Bradley Boulevard at Durbin Road and Pembroke
Road, drainage improvements, and pedestrian lighting. This project also includes the land acquisitions and utility relocations that support
the roadway improvements. The project is broken down into phases. Phase lincludes everything except for the shared-use path, which is
assumed in Phase II.

Estimated Schedule
Phase |: Final design will begin in FY 20 and finish in FY21. Land acquisition is scheduled to begin in FY22. Construction will start and end
in FY25. Phase II: final design, land acquisition and construction will be scheduled beyond the current 6 year fiscal cycle.

Justification

The service area is predominantly high-income residential with several schools (Landon, Whitman HS, and Pyle MS) that could potentially
generate bike-trips. Bethesda Row and other shopping centers are located a half mile to the east. There are 17 Montgomery County Ride-
On bus stops (8 westbound and 9 eastbound) within the project area. This project will comply with area mater plans, improve bicycle and
pedestrian facilities, encourage bicycle usage and improve safety for all users. It will improve access to major destination in and beyond the
project area and ultimately connect to other sidewalk and bicycle facilities.

Other :

Costs are based on preliminary design. This project currently provides funding for phase | improvements only.

Fiscal Note ,

The total estimated cost for all phases of this project is in the $18 to $20 million range including design, land acquisition, site improvements,
utility relocation and construction. The project can be built in phases to better absorb cost and financial constraints.




Capital Crescent Trail (P501316)

Category Transportation Date Last Modified 1117114
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility "No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 681 69 92 480 100 125 125 50 40 40 40
Land 1,430 0 1,430 0 0 0 0 0 0 ol .
Site Improvements and Utilities 238} . 0 238 0 0 0 0 0 0 0
Construction 55,048 0 2,056 52,933 13,092 11,491 14,086 10,249 2,848 1,167 59
Other 0 0 0 0 -3,000 -3,000 -3,000 3,000 3,000 3,000 0
Total 57,397 69 3,816 53,413 10,192 8,616 11,211 13,299 5,888| 4,207 99
FUNDING SCHEDULE ($000s)
G.O. Bonds 48,606 0 0 48,507 10,192 8,616 9,011 10,593 5,888 4,207 99
Impact Tax 8,791 69 3,816 4,906 0 o] 2,200 2,706 0 0 0
Total 57,397 69 3,816 53,413 10,192 8,616 11,211 13,299 5,888 4,207 99

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 8,023 Date First Appropriation FY 15
Appropriation Request Est. FY 18 8,616 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 17 57,397
Transfer 0 Last FY's Cost Estimate 95,856
Cumulative Appropriation 6,054
Expenditure / Encumbrances 275
Unencumbered Balance 5,779
Description

This project provides for the funding of the Capital Crescent trail, including the main trail from Elm Street Park in Bethesda to Silver Spring
as a largely 12-foot-wide hard-surface hiker-biker path, connector paths at severai locations, a new bridge over Connecticut Avenue, a new
underpass beneath Jones Mill Road, supplemental landscaping and amenities, and fighting at traif junctions, underpasses, and other critical
locations.

Justification .

This trail will be part of a larger system to enable non-motorized traffic in the Washington, DC region. This trail will connect to the existing
Capital Crescent Trail from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek
Bike Trail from northern Montgomery County to Georgetown. The trail will serve pedestrians, bicyclists, joggers, and skaters, and will be
compliant with the Americans with Disabilities Act of 1990 (ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master
Pian.

Other

The County wilf continue to coordinate with the Maryland Transit Administration (MTA) to identify options to build a sidewalk or path
alongside the Purple Line beneath Wisconsin Avenue and the Air Rights and Apex buildings in Bethesda. If the County and the MTA
identify feasible options, the County will consider adding them to the scope of this project in the future.

Fiscal Note

The project schedule and cost estimates were updated in FY17 as a result of the MTA's proposed public-private partnership for the Purple
Line and reflects the actual bid by the Concessionaire. The expenditure schedule also reflects a negotiated cash flow arrangement with
MTA for FY17-19, allowing a deferral of $3 million per year to FY20-22.

Coordination

Maryland Transit Administration, Maryland Department of Transportation, State Highway Administration, Maryland-National Capital Park
and Planning Commission, Bethesda Bikeway and Pedestrian Facilities, Coalition for the Capital Crescent Trail, CSX Transportation,
Washington Metropolitan Area Transit Authority. Special Capital Projects Legislation [Bill No. 32-14] was adopted by Council by June 17,
2014.



Falls Road East Side Hiker/ Biker Path (P500905)

Category Transportation Date Last Modified 5/13/16
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
- Planning Area Potomac-Travilah Status Preliminary Design Stage
Thru Total Beyond 6
Totat FY15 |EstFY16| 6 Years | FY 17 FY 18 FY 19 FY20 | Fra1 FY 22 Yrs
. EXPENDITURE SCHEJULE ($000s) .
Planning, Design and Supervision 1,786 0 0 1,786 0 0 0 119 1,500 167 0
Land 2,700 0 0 2,700 0 0 ] 1,794 906 0
Site Improvements and Utilities 3,000 0 0 3,000 0 0 0 0 3,000 0
Construction 17,344 0 0 286 0 0 0 0 0 286 17,058
Other 0 0 0 0 0 0 0 0 0 o
Total| 24,830 0 0 7,772 0 0 0 119 3,294 4,359) 17,058
FUNDING SCHEDULE ($000s)
G.0. Bonds 18,536 0 0 1478 0 0 g 119 0 1,359 17,058
impact Tax 6,244 0 0 6,244 0 0 0 4] 3,244 3,000 0
Intergovernmental 50 0 0 50 0 0 0 0 50| 0 0
Total 24,830 0 0 7,772 0 0 0 119 3,294 4,359 17,058
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 17 Date First Appropriation FY 16
Appropriation Request Est. FY 18 First Cost Estimate
Supplemental Appropriation Request Current Scope FY 17 24,830
Transfer

Last FY's Cost Estimate 24,830

Cumulative Appropriation
_ {Expenditure / Encumbrances
Unencumbered Balance

ojo|o ([c|lo|o|o

Description

This project provides funds to develop final design plans, acquire right-of-way, and construct approximately 4 miles of an 8-foot bituminous
hiker/biker path along the east side of Falls Road from River Road to Dunster Road. Falls Road is classified as a major highway and has a
number of side street connections along the project corridor. The path will provide pedestrians and cyclists safe access to communities
along this project corridor, and will provide a connection to existing pedestrian facilities to the north (Rockvilie) and to the south (Potomac).

Location .
Falls Road from River Road to Dunster Road

Estimated Schedule .
Final design to start in FY20 and conclude in FY22. Property acquisition to start in FY21 and take approximately 2 years to complete. Utility
relocations and construction will start in FY22. :

Justification ,

This path provides access to public transportation along Falls Road. The path will provide pedestrian access to the following destinations:
bus stops along Falls Road, Bullis School, Ritchie Park Elementary School, Potomac Community Center, Potomac Library, Potomac Viilage
Shopping Center, Potomac Promenade Shopping Center, Heritage Farm Park,.Falls Road Golf Club, Falls Road Park, and a number of
religious facilities along Falls Road. The 2002 Potomac Subregion Master Plan calls for a Class | (off-road) bike path along Falls Road from
the Rockville City limit to MacArthur Boulevard. The path is a missing link between existing bicycle facilities within the City of Rockville and
existing path along Falls Road south of River Road.

Other

Montgomery County Department of Transportation has completed Phase 2 facility planning, prefiminary design, with funds from the annual

bikeway program. '

Fiscal Note

Intergovernmental revenue represents the Washington Suburban Sanitary Commission's (WSSC) portion of the water and sewer relocation
costs. Federal Transportation Enhancement Funds will be pursued after property acquisition has been completed. The project schedule is

adjusted due to fiscal capacity.

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination

Maryland-National Capital Park and Planning Commission (M-NCPPC), State Highway Administration, Utility Companies, Department of
Environmental Protection, Department of Permitting Services, Washington Gas, Pepco, Verizon, Maryland Department of Natural
Resources




Franklin Avenue Sidewalk (P501734)

Category Transportation . Date Last Modlfied . 51118
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact - None
Sjanning Area _ Silver Spring . Status , Final Design Stage
Thru Total ' Beyond 6
Total FY15 | EstFY16{ 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 914 0 0 914 1] 0 0 346 355 213 0 ;
Land 865 0 0 865 0 [¢] 0 412 453 0 ‘
Site Improvements and Utilities 0 0 0 0 o o 0 0 0 0
Construction 1,621 0 0 1,621 1] 0 0 1,521 0 !
Other : 0 o} 0 0 0 0 0 0 0
Total 3,300 0 0 3,300 0 0 0 346 767 2187 0
FUNDING SCHEDULE ($000s)
G.0. Bonds ' 3,300 0 0 3,300 0 0 0 346 767 2,187 0 |
Total 3,300 0 0 3,300 0 0 0 346 767 2,187 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request i FY 17 0 Date First Appropriation
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Regquest 0 Current Scope FY 17 3,300
Transfer 0 Last FY's Cost Estimate 0
Cumulafive Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Balance 0

Description
This project provides for continuous sidewalk along the north side of Franklin Ave from Colesville Rd (US 29) to University Bivd (MD 193).
The project includes 4600 linear feet of sidewalk, new curb and gutter, and storm drains.

Estimated Schedule
Final Design will begin in FY20. Land acquisition will begin in FY21 and Construction will occur in FY22,

Justification

This project is needed to construct a missing segment of sidewalk along the north side of Franklin Ave. Continuous and safe pedestrian
access will be provided to existing sidewalks and bikeways, transit stops, churches, schools and public facilities in the Silver Spring area.
This project conforms to the 2000 East Silver Spring Master Plan.

Other
Preliminary Design was completed in the Facility Planning - Transportation project in FY15.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.

Coordination

Maryland Transit Administration, Maryland Department-of Transportation, State Highway Administration, Office of the County Executive,
Maryland-National Capital Park and Planning Commission, Department of General Services, Department of Pemuttmg Services, Silver
Spring Transportation Management District, Silver Spring Chamber of Commerce.



Frederick Road Bike Path (P501118)

Category Transportation Date Last Modified 11/17/14
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Clarksburg Status Final Design Stage
Thru Total - Beyond 6
Total FY15 | EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,820 821 389 610 100 215 295 0 0 0 0
Land 1,198 12 326 860 173 687 0 4] 0 0 0
Site Improvements and Utilities 802 0 670 132 0 92 40 0 o] 1] 0
Construction 3,373 0 0 3,373 150 1,548 1,675 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 7,193 833 1,385 4,975 423 2,542 2,010 0 0 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 7,193 833 1,385 4,975 423 2,542 2,010 0 0 0 0
Total 7,193 833 1,385 4,975 423 2,542 2,010 0 0 0 - 0
OPERATING BUDGET IMPACT ($000s)
Energy <] 0 0 0 3 3 3
Maintenance 36 0 0 0 12 12 12
Net Impact 45 0 0 o 15 15 15
APPROPRIATION AND EXPENDITURE DATA {000s)
Appropriation Request FY 17 4,975 Date First Appropriation FY 11
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 15 7.193
Transfer 0 Last FY's Cost Estimate 7,193
Cumulative Appropriation 2,218
Expenditure / Encumbrances 870
Unencumbered Balance 1,348
Description ‘

This project provides for the design, land acquisition, and construction of a new 10-foot wide hiker-biker path élong the west side of
Frederick Road (MD 355) between Stringtown Road and the existing hiker-biker path near Milestone Manor Lane, a distance of
approximately 2.5 miles. The entire project will replace about 0.9 miles of existing sidewalk segments in order to provide a continuous route
serving two schools, two parks, and a church. The project includes streetlights and street trees.

Location

Frederick Road between Stringtown Road and Milestone Manor Lane

Estimated Schedule

Final design and land acquisitions are currently underway. Utility relocations wilt start in FY17 and will be completed in FY19. Construction
will start in FY17 and will be completed in FY19.

Justification
This project will provide the first bike path connection between Clarksburg and north Germantown.

Fiscal Note

Funds for this project were originally programmed through Public Facilities Roads (CIP #507310). The project schedule is adjusted to
reflect latest implementation.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, Utility Companies



Metropolitan Branch Trail (P501110)

Category Transportation Date Last Modified 4/26/16
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None

Planning Area Silver Spring

Status Final Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,590 1,525 739 2,326 233 500 1,593 0 0 0 0
Land 2,967 . 8 2,959 0 0 0 0 0 Q 0 0
Site Improvements and Utilities 626 0 10 616 10 35 571 0 0 0 0
Construction 10,110 0 274 9,836 266 4,305 5,265 0 of . 0 0
Other 0 0 0 0 0 Q 0 0 0 0 0
Total 18,293 1,533 3,982 12,778 509 4,840 7,429 0 '] 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 18,293 1,533 3,982 12,778 509 4,840 7,429 0 0 0 0
Total 18,293 1,533 3,982 12,778 509 4,840 7,429 0 0 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 509 Date First Appropriation FY 11
Appropriation Request Est. FY 18 12,269 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 18,293
Transfer 0 Last FY's Cost Estimate 18,293
Cumulative Appropriation 5,515
Expenditure / Encumbrances 1,658
Unencumbered Balance 3,857
Description

This project provides for the design, land acquisition, utility relocations, and construction of the 0.6 mile segment of the trail in Montgomery
County between the end of the existing trail in Takoma Park and the Silver Spring Transit Center. The trail will be designed to be 8 feet to
12 feet in width. The construction will be performed in three phases: the initial phase will construct the trail segment along Fenton Street and
King Street; the second phase will extend the trail to Georgia Avenue; the final phase will construct a new bridge over Georgia Avenue and
extend the trail to Ripley Street. The design for the second phase will include a grade-separated crossing of Burlington Avenue, the
narrowing of Selim Road, and the construction of retaining walls. Two sections of the frail north of the B&O train station will be constructed
by a developer during the development of the new progress place and the redevelopment of the existing progress place sites. This project's
scope of work includes connecting the two developer installed trail segments and widening the existing section at Ripley Street.

Estimated Schedule

Phase | final design and land acquisition will be completed in FY16. Phase | construction will begin in FY16 and be completed in FY17.
Phase I utility relocations will be completed in FY18. Phase Il construction will begin in FY18 and Phase lll will startin FY19. Phases I and
lll construction will be completed in FY19.

Justification

The Metropolitan Branch Trail is to be part of a larger system of trails to enable non-motorized travel around the Washington region. The
overall goal for these trails is to create a bicycle beltway that links Union Station and the Mall in Washington, D.C. to Takoma Park, Silver
Spring, and Bethesda in Maryland. The trail will serve pedestrians, bicyclists, joggers, and skaters, and will be Americans with Disabilities
Act of 1990 (ADA) accessible. Plans & Studies: Silver Spring Central Business District Sector Plan. Disabilities Act of 1990 (ADA)
accessible. Plans & Studies: Silver Spring Central Business District Sector Plan.

Other

The County is currently negotiating with the Maryland Historical Trust and Maryland Preservation Inc. regarding right-of-way impacts and
the final alignment of a pedestrian bridge crossing over Georgia Avenue. The initial design for the project was funded through Facility
Planning: Transportation (CIP#509337). The expenditures reflect the previously approved FY13-18 alignment over Georgia Avenue, which
provides a crossing that is safe, cost-effective, and has a more limited visual impact than other proposed alternatives. This project will be
coordinated with the redevelopment of Progress Place and other construction activity in the Ripley district of Silver Spring to minimize
impacts to surrounding property owners.

Fiscal Note
Federal Transportation Enhancement Funds will be pursued after property acquisition is complete.

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination

Washington Metropolitan Area Transit Authority, CSX-Transportation, Maryland State Highway Administration, Montgomery College,
Maryland Historical Trust, Purple Line Project, Maryland-National Capital Park and Planning Commission, Montgomery County Department
of Health and Human Services . Special Capital Projects Legislation was enacted on June 23, 2015 and signed into law on July 6, 2015
(Bill No. 29-15).



Silver Spring Green Trail (P509975)

Category Transportation Date Last Modified 1117114 :
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Facility No i
Administering Agency Transportation (AAGE30) Relocation Impact None I
Planning Area Silver Spring - Status Preliminary Design Stage !

Thru Total Beyond 6

Total FY15 |[EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,442 1,192 0 250 0 50 50 50 50 50 0
Land 0 0 0 0 0 0 0 0 0 ;
Site Improvements and Utilities 0 0 0 0 0 0 0 0 }

Construction 533 0 0 533 118 114 120 920 77 14 0

Other ) 0 0 0 0 0 0 0 0 0 0 0

Total 1,975 1,192 1] 783 118] - 164 170 140 127 64 0

i FUNDING SCHEDULE ($000s)

Current Revenue: General 265 265 0 0 0 0 0 0 0 0 0

G.0O. Bonds 862 79 0 783 118 164 170 140 127 64 0

PAYGO 848 848 0 0 0 0 0 0 0 0 0

Total 1,975 1,192 0 783 118 164 170 140 127 64 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 _0 Date First Appropriation FY 99
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request ;0 Current Scope FY 17 1,975
Transfer : 0 Last FY's Cost Estimate 4,279
Cumulative Appropriation X 1,626
Expenditure / Encumbrances 1,192
Unencumbered Balance 434
Description

This project provides for an urban trail along the selected Purple Line alignment along Wayne Avenue in Silver Spring. A Memorandum of
Understanding (MOU) will be established between the County and the Maryland Transit Administration (MTA) to incorporate the design and
construction of the trail as a part of the design and construction of the Purple Line. The pedestrian and bicycle use along this trail
supplements the County transportation program. The funding provided for the trail includes the design, property acquisition, and
construction of the trail through the Silver Spring Central Business District (CBD), along the northem side of Wayne Avenue from Fenton
Street to the Sligo Creek Hiker-Biker Trail. This trail is part of a transportation corridor and is not a recreation area of State or local
significance. The trail will include an 8 to 10 foot wide bituminous shared use path, lighting, and landscaping. The trail will provide access
to the Silver Spring Transit Station via the Metropolitan Branch and the future Capital Crescent Trail. ’

Justification

This project will create an important link through Silver Spring to the Silver Spring Transit Center and will provide connectivity to other trails
and mitigate congestion on area roads.

Fiscal Note

The project schedule and cost estimate were updated in FY17 as a result of the MTA's proposed Public Private Partnership for the Purple
Line and reflect the actual bid by the Concessionaire.

Disclosures ,

A pedestrian impact analysis has been completed for this project.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Washington Metropolitan Area Transit
Authority, Utility Companies, Silver Spring Chamber of Commerce, Silver Spring Transportation Management District, Maryland Transit
Administration



Bethesda CBD Streetscape (P500102)." - ,

Category Transportation ' Date Last Modified 5/9/16
Sub Category . Rpads . i Required Adequate Public Facility Yes
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
. Thru Total Beyond &
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY21 FY 22 Yrs
. EXPENDITURE SCHEDULE ($000s
Planning, Design and Supervision 1,097 413 500 410 0 0 0 0 0 410 674
Land o] 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utlities 910 0 0 0 0 0 0 0 0 910
Construction - 2,814 0 0 0 0 D 0 0 0 2,814
Other 0 0 0 i 0 0 0 0 0 0
Total 5,721 413 500 410 0 0 0 0 0 410 4,398
FUNDING SCHEDULE ($000s
G.0. Bonds ) 5,721 413 500 410 ) 0 0 0 0 0 410 4,398
Total 5,721 413 500 410 0 0 0 0 0 410 4,398
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation FY 01
Appropriation Request Est. FY 18 0 First Cost Esfimate
Supplemental Appropriation Request 0 Current Scope FY 17 5,721
Transfer : 0 Last FY's Cost Estimate 8,214
Cumulative Appropriation 1,502
' |Expenditure / Encumbrances 431
Unencumbered Balance 1,071
Description

This project provides for the design and construction of pedestrian improvements to complete unfinished streetscapes along approximately
2,670 feet of Central Business District (CBD) streets in Bethesda as identified in the Bethesda CBD Sector Plan. This includes 475 feet
along Woodmont Avenue between Old Georgetown Road and Cheltenham Drive; 1,825 feet along Wisconsin Avenue between Cheltenham
Drive and the northern end of the CBD; and 370 feet along East-West Highway between Waverly Street and Pearl Street. it is intended to
fill the gaps between private development projects which have been constructed or are approved in the CBD. The design elements include
the replacement and widening (where possible) of sidewatks, new vehicular and pedestrian lighting, street trees, street furniture, and
roadway signs. This project addresses streetscape improvements only and does not assume the undergrounding of utilities.

Location
Bethesda CBD

Estimated Schedule : )
Project deferred until FY22 due to'current pace of development activity within the CBD.

Cost Change .
Cost decrease due to reduced scope of work as a result of developer activities in the CBD.

Justification :

Staging in the Bethesda CBD Sector Plan recommends implementation of transportation improvements and facilities identified.in Stage |
prior to moving to Stage Il. Bethesda CBD Sector Plan, approved and adopted July 1994; and Bethesda Streetscape Plan Standards,
updated April 1892. ) .

Other .

Since the current scope was approved in FY 13, developers have been required to construct portions of the work along East-West Highway,
Woodmont Avenue and Wisconsin Avenue. This project will study potential replacement segments that can be completed with the savings
derived from the developer-built segments. Potential candidate segments on Norfolk Avenue, Woodmont Avenue, and Cordell Avenue will
be considered. Coordination with Pepco revealed that the installation of aesthetic coverings on existing utility poles is not technically
feasible.

Disclosures

A pedestrian impact analysis has been compieted for this project.

Coordination

Maryland-National Capital Park and Planning Commission, Montgomery County Public Schools, Department of Permitting Services,
Maryland State Highway Administration, Utility Companies, Bethesda-Chevy Chase Regional Services Center



Century Boulevard (P501115)

Category Transporiation Date Last Modified . 11117114

Sub Category Roads Required Adeguate Public Facility- No
Administering Agency Transportation (AAGE30) - Relocation Impact None
Planning Area Gemanfown Status TBA
Thru Total ’ Beyond 6
Tofal FY{5 |EstFY16| 6VYears | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision . 2357 2,357 o| - D D 0 0 0 0 0 0
Land : 820 345 475 0 0 0 0 1] 0 0 0
Site improvements and Utiliies 227 100 127 0 o 0 0 0 0 0 0
Construction 11.581 7,791 3,780 0 0 0 0 0 -0 0 o]
Other 0 D 0 0 0 0 0 0 0 0 0
Total 14,985; - 10,593 4,392 0 0 ] 0 g [ 0 0
FUNDING SCHEDULE ($000s)
Contributions 4,000 462 1,438 2,100 1,400 700 o 0 [ 0 0
G.0. Bonds 10,985 10,131 2,954 -2,100| - -1,400 -700 0 s] 0 0 [s]
Total 14,985 10,583 4,392 0 0 0] 0 0 0 0 [*]
OPERATING BUDGET IMPACT ($000s)
Energy . 4 1 1 1 1 0 0
Maintenance . 4 1 1 1 1 0
Net Impact 8 . 2 2 2 2 0 0
_APPROPRIA'HON AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation FY 11
Appropriation Request Est. FY 18 0 First Cost Estimate i
Supplemental Appropriation Request 0 Current Scope FY 18 14,985
Transfer 0 Last FY's Cost Estimate _ 15,187
Cumulative Appropriation ) 14,985
Expenditure / Encumbrances 11,350
Unencumbered Balance ) 3,635

Description . .

This project provides for the design, utifities and construction of a new fourane divided, closed section roadway from its current terminus
south of Oxbridge Tract to its intersection with future Dorsey-Mill Road, a distance of approximately 2,565 feet. The project has been
coordinated to accommodate the Corridor Cities Transitway (CCT) within its right-of-way. The new road will be constructed below Father
Hurley Boulevard at the existing bridge crossing. This project will also provide construction of a new arch culvert at the existing stream
crossing with a five-foot concrete sidewalk along the east side, retaining walls, and an eight-foot bike way along the west side of the road.

Estimated Schedule
Design phase completed in Winter 2011. Land acquisition completed in Summer 2012. Construction started in Summer 2012 and
completed in Fall 2013. The roadway is currently open and operational. )

Justification :

“This project provides a vital link in the Germantown area. The new roadway segment provides the necessary link to the future Dorsey Mill
Road overpass over 1-270, thus providing a connection to Clarksburg without using 1-270. This link creates a connection between economic
centers on the east and west side of -270. The finkage to Dorsey Miil Road also establishes a roadway alternative to congested north-
south roadways such as 1-270 and MD 355. In addition, the CCT will operate within the right-of-way of Century Boulevard.

Other

This project was initially funded under the County's Subdivision Road Participation program {CIP No. #508000). This project became a
stand-alone project in FY11. . -

Fiscal Note '

The schedule reflects the terms and conditions regarding contributions from the developer for the repayment of County funds and are
specified within a Memorandum of Understanding (MOU) between the County and the developer. In FY14, $530,000 in GO Bonds was
transferred to MacArthur Boulevard Bikeway Improvements (P500718). In FY15, $120,000 in GO Bonds was fransferred to Greentree Road
Sidewalk (P500508). In FY 16, $202,000 in GO Bonds was transferred to the Bridge Design CIP (P509732). .

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination



Century Boulevard (P501115)

Maryland Transit Authority (Corridor Cities Transitway), Developers, Mary]and State Highway Administration, Maryland Department of the
Environment, Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Washington Suburban ’
Sanitary Commission, Allegheny Power, Washington Gas Light Company, Verizon, Annual Bikeway Program



Facility Planning-Transportation (P509337)

Category Transportation Date Last Modifiad 511918
Sub Gategory Roads Required Adequate Pubfic Faciltty No
Administaring Agericy Transportstion (AAGESD) Relocation imipact None
Planning Area Countywitde Stafus’ Ongolng
Thru Tatal Beyond €
Total | FY15 |Esttyie| 6Years | Fydz | Fr18 | FY19 | FYzo | FY21 | FYZ2 Yis_ |
- — . . EXPENDITURE SCHEDULE (5000s)
Planping, Desian and Supervision . 58798] 42346l 2827] 13,520 2,950 1470 21250 2085 2435 2,365 b
Land_ 522 622 D 0 0 ] ol 0 0 o 0
Site Improvemants and Utilities . . 128 128 0 o) o] - g o 0 o] o]
Conshuclion 54 54 ) o 9 0 o 0 o 9 o
Other i 52 52| D o 0 0 g o D 9| 8
; Total  s88es] 43202l  2097| 43520]  mesb| 44701 21251 2.235] 2495  2.305] 8
. . FUNDING SCHEDULE {$000s
Contributions 4 - 4 ) [ ol 0 0 0} 0 e [}
- |Surent Revehue: General 43504 33129 ol 10375 1235 300 2,060/ 2170l 2370 224D 0
" |irapagt Tax . §,070 3,050 1,500 1,520 §10 910 0 B ol 5} o)
{ntergovemmental . : 785 784 21 ] 0 o g [t} [1] .o o
Land Sale _ zgo8l 2089 o 0 0 ) vl o o 0 g
Mass Transit Fupd . 5453] 493 1406 1,825 1,165 260 65 &5 65! 65 ¢
Retiordation Tax Prémium 1,889 1859 9 g 0 o ¢ g g 4 0
State Aid o _ 75 75 0 D g g g ) o O 9
Yotall 59p4s] 43a02]  2077]  13s20]  s@so| 470l  2128]  z23s| zsssl 2308l 0

APPROPRIATION AND EXPENDITURE DATA {000s)

. {Avpropriation Reguest P47 1,720 Date First Appropriation £Y 83
Appropriation Request Est FY 18 14 First Cost Estimate '
| Supplemental Appropriation Request q - | _CunentScope  FY 17 50,648
Transfer g " |Last FY's Cost Estimate 56,799
Curnulative Appropriation 47,359
Expenditure / Engumbrances. 45,087
Unencummbered Balance i 2272

Description .

This project provides for plarining and preliminary engineering design for new and reconsfructed highway projects, pedestrian facilities, bike
facilities, and mass transit projects under consideration for inclusion in the Capital Improvements Program (CIP). Prior fo the establishmeént.
of a stand-alone project in the CIP, the Department of Transportation will petform Phase | of facility planning, a rigorous planning-level
investigation of the following critical project elements: purpose and need; usage forecasts; traffic operational analysis;, commiunity,
economic, socia, envirenmental, and historic impact analyses, recommended concept design and public parficipation are considered. At the
end of Phase 1, the Transportation, Infrastriscture, Energy and Environment (TRE) Committee of the County Coungil reviews the work and
determines if the project has the merits to advance to Phase Il of facility planting: prefiminary {35 percent level of completion) engineerirg
design. In preliminary engineering design, construction plans are developed showing specific and detalled features of the project, from
which its impatts and costs can be more accurately assessed. At the completion of Phase Il, the Courity Executive and County Council Hiold
project-specific public hearings to determine if the candidate project merits consideration in the CIP as a funded stand-alone project. :

Cost Change , .
Cost changes due to the addjtion of several niew studies and the addition of FY21-22 to this ongoing level-of-effort project.
Justification :

There is a continuing need to define the scopé and determing need, benefits, implementation feasibifily, horizontal and vertical alignments,
typical sections, impacts, community support/oppasition, preliminiary costs, and aftematives for master planried transportation
recommendations. Facility Planning provides decision makers with refiable information to defamiing if a master-planried ﬁ:anspeﬁaﬁon
recommendation merits inclusion in the CIP as a stand-alone project. The sidewalk and bikeway projects in Facllity Planning specifically
address pedestrian nesds. :

Fistal Note ) i

Starting in FYO1, Mass Transit Funds provide for mass transit related candidate projects. Impact taxes will continue fo be applied to
qualif¥ing projects .

Disclosures

A padestrian impact analysis will be performed during design oris it progress.

Experititures will continue indefinitely.



Facility Planning-Transportation (P509337)

The Exacutive asserts that this project conforms fo the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Pratection and Planning Act

Coordination :

Marytand-National Capital Park and Planning Commission, Maryland State Highway Administration, Maryiand Department of the
Environment, Marytand Department of Natural Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities,
Municipalities, Affected communities, Commission on Aging, Comniission on People with Disabilifies, Montgomery County Pedestrian
Safety Advisory Comimittee



FACILITY PLANNING TRANSPORTATION - No. 509337
FY17-22 PDF Project List

Studies Underway or to Start in FY17-18:

Road Projects . -

e Dorsey Mill Road Extended and Bridge (over 1-270)

¢ Midcounty Hwy Extended (Mont. Village Ave — MD27)

e Summit Avenue Extended (Plyers Mill Rd — University
Blvd)

Sidewalk/Bikeway Projects

e Goldsboro Road Bikeway (MacArthur Blvd — River Rd)

- MacArthur Blvd Bikeway Improvements Segment 1
(Stable La — [-495)

e Tuckerman Lane Sidewalk (Gainsborough Rd — Old
Georgetown Rd)

Mass Transit Projects

¢ Boyds Transit Improvements

e Germantown Transit Center Expansion

e Lakeforest Transit Center Modernization
e Milestone Transit Center Expansion

e Upcounty Park-and-Ride Expansion

Candidate Studies to Start in FY19-22:

Road Projects

e MD 355 (Clarksburg) Bypass

o North High Street Extended to Morningwood Drive
e Old Columbia Pike (Stewart La to Industrial Pkwy)
e Crabbs Branch Way-Amity Drive Connector

Sidewalk/Bikeway Projects

¢ Bowie Mill Road Bikeway (MD115 — MD108)

e Capitol View Ave/Metropolitan Ave (MD192)
Sidewalk/Bikeway (Forest Glen Rd-Ferndale St)

e Sandy Spring Bikeway (MD108 — MD182 —Norwood
Rd)

Mass Transit Projects
e Clarksburg Transit Center
e Olney Longwood Park-and-Ride




Goshen Road South (P501107)

Categoty Transportation Date Last Modifizd 51191186
Sub Category Roads ' Required Adequate Public Facility No
Adsinistering Agency:  Transportation (AAGES0) Redocation fmpact None
Planning Araa Gaithersburg Vicinity Status - Prefiminary Design Stags
, Thrit | Teta , Beyond &
Total FY35 |EstFYi6] 8 Yedrs | FY 17 FY 18 FY 19 FY20 FY21 Fy 22 Yrs
i EXPENDITURE SCHEDULE (5000s) .
Planning, Design and Supernvision 12,813 4,207} 1,043 2,852 328 25 25 100 330 2043 4811
tand 17,010 24 ] 16 95}6 €71 904 1,100 B 836 44751 0 D
Site improvements and Utilities 44,730 0 0 10,317 0 2] o 0 4008] 5408 44138
Construction £7,806 0 o [} ¢} 0 0 0 0 0 87808
Other 28 28 0 0 o 0 ¢ b 6 el 0
Tomat] 432487] 4258  1,043] 30,155 1,000 829]  4425]  9,83¢ 8714 7451 97030
FUNDING SCHEDULE ($000s) ' .
G.0. Bonds 120,725 2,637 1,012 20,046 1,000 829 1) 6,674 5,832 4 504 87,030
impact Tax 4,162 1,822) N 2,508 ol 0 1,125 662! 275 447 b
Interqovernmental 7800 o} of 7800} 0 0 ol oapn)l 2500l 2500 ]
Totall 132,487 4,259 1,043 30,155 1,000] 528 1,'325_{ 9,936 3,714l 1,451 97,030
APPROPRIATION AND EXPENDITURE DATA (000s)
|Apprapristion Request Y AT ' Date First Appropriation FY 11
 Appropriation Request Est FY 18 0 First Cost Esfimate
Supplemental Appropriation Request 9 Current Scape FY 17 132,487
Transfer . 0 Last FY's Cost Estimate 123,630
Cumulative Appropriafion 15,755
| Expentiture / Encumbrances 5,083
1Unencumbered Balance 10,702]
Pescription

This project provides for the design, tand acquisition, utility relocations, and construciion of readway improveménis along Geshen Road

from south of Girard Strest to 1,000 feet North of Warfield Road,
CGoshen Road from the existing two-lane open secfion to a four-lane
outside lanes, 18-foot median, and five-foot on-road bike lanes.
along fhe east and west side of the road, respectively, are also proposed
{andscaping. The project also entails construction of approximately 8,000 finear feet of retaining wall

Capacity
The Average Daily Traffic {ADT) on Goshen Road for the year 2025 Is forecasted to be about 26,000,

Estimated Schedule

a3 distance of approximately 3.5 miles.
divided, closed section roadway using 12-foot inside fanes, 11-foot

A five-foot conerate sidewalk and an eighi-foot bituminous hiker/biker path
along with storm drain improverents, sirest fighting and

The improvements will widen

Final design i underway and will conclude in FY16. Property acquisition will start in FY17 and will be completed by FY21. Utility relocations

will bagin in FY21 and construction will begin in FY23.
Lost Change

Cost increase due to the addition of noise barriers and more accurate estimates for utility relocations and canstruction.

Justification
This project is needed fo reduce exi
volumes (year 2025), all intersections along Goshen Road

ting and future congéstion and improve pedsstrian and vehicular safety. Based on projected traffic.
will operate at an unacceptable level-of-service if the
condlition. The proposed project will provide congestion refief and create improved roadway network efficiency,

road remains in its current
provide for altemate modes

of transportation, and will significantly improve pedestrian safety by constructing a sidewalk and a hiker/biker path. The Gaithersburg

Vicinity Master Plan {January 1985, Amerided May 1988; Amended
improvement o 4-6 lanes.

Fiscal Note

Intergovernmental revenue is from the
relocation costs.

Disclosures

A pedestrian impact analysis has been compileted for this project.
Coordination

July 1990) identifies Goshen Road as a major highway slated for

Washington Suburban Sanitary Commission (WSSC) for its agreed share of water and sewer

Matyland-National Capital Park and Planning Commission, Maryland State Highway Administration, Utility Companies, Department of

Permitting Services, City of Gaithersburg, Facility Planning: Transportation (CIP #509337)



Highway Noise Abatement (P500338)

Category Transportation ) Date Last Modified 5/9/18
Sub Category Roads Required Adequate Public Facility No
Administering Agency Transportation (AAGE20) Relocation impact None
~ Planning Area Countywide Status Ongoing
Thru Total Beyond 6 '
Tofal FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY21 FY 22 Yrs 3
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 1,163 1,042 71 50 25 25 0 D 0 0 0
Land 28 28 0 0 0 . 0 0 0 0 ) !
Site Improvements and Utilities ) 0 0 0 0 0 0 0 0 0
Construction 1738{ 1,738 0 0 0 0 0 0 0 0 0
Other ] 9 0 0 0 0 0 0 0 0 0
Total 2,936 2,815 71 50 25 25 0 a 0 ] 0 j
FUNDING SCHEDULE ($000s 1
G.O. Bonds 2 936 2,815 71 50 25 25 1] 0 0 0 0 1
Total 2,936 2,815 71 50 25 25 0 0 0 . 0 1]
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request _FY17 25 Date First Appropriation FY 03
Appropriation Request Est. FY 18 25 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope EY 17 2,036
Transfer : 0 Last FY's Cost Estimate 3,285
Cumulative Appropriation 2,886
Expenditure / Encumbrances 2,840
Unencumbered Balance 46
Description

This project provides funds for the study and prioritization of noise abatement measures along publicly owned and maintained roads in
Montgomery County, except freeways. Once the need and priority of the abatement measures are established, funding is provided for their
design and construction.

l.ocation

Countywide

Cost Change . .
Cost reduction due to lower demand for noise walls expected in FY17-18 offset by the addition of FY21 and FY22 fo this ongoing project.

Justification

Residents regularly request noise abatement measures along County and State roads. The purpose of this project is to respond to these
requests in accordance with the Transportation Noise Abatement Policy. Requests would result in noise studies that would determine the
need, whether the requested location meets the noise criteria for abatement measures, determination of its priority, and future design and
construction. The Highway Noise Abatement Policy was developed by the Noise Abatement Task Force in 2001. The Policy establishes
criteria for evaluating the need for noise abatement along publicly maintained roads.

Other

This project was conceived through participation on the Noise Abatement Task Force that developed a policy and criteria for evaluating the
need and appropriateness of requests for noise abatement along publicly maintained roads in Montgomery County. The project allows for
the implementation of the policy established through this Task Force by providing funds for the study and prioritization of requests and the
implementation of noise abatement measures.

Fiscal Note '

There may be contributions from impacted and benefited property owners in the future as specified in the Policy. In FY12, $21,000 was
transferred to Advance Reforestation (CIP #500112). Expenditures will continue indefinitely.

Disclosures '

A pedestrian impact analysis will be performed during design or is in progress.

- Coordination
Maryland-National Capital Park and Planning Commission, Department of Environmental Protection, Department of Permitting Services,
Maryland State Highway Administration



Montrose Parkway East (P500717)

Catagory Transporiation Date Last Modified 5/19/18
Sub Fategory Roads Required Adequate Public Facility No
Administering Agency Transportation (ARGESL) Relocation Impact Nona
Planning Area North Bethesda-Garett Park Siatus Final Design Stags
Thru Total Heyond §

Total FYi5 |EstFY{6]| 6Years | FY17 FY 18 FY1s FY 20 Fyai Fyae Yrs
EXPENDITURE SCHEDULE {$000s) :

Planning, Design and Superyigion 18,512{ 3,282 170 7,586 190, il 340 615 2,695 3,408 7484

Lend . 18.056] a945|  7350]  e7eo|  1258]  1osel  toesi  tevel 1455 ol o
Site Improvernents and Utilities 6490 ) ol 3300 o ) 0 o] 3100 200] 180
Gonstruclion . 96,830 o 45,143, ) 6 ol zo74el 24384 1887

0 3]

| Other g _ 0 g ] g D ) 9| 0 N 0
Tom{ 1s98ss| 798| 7520l 62700 iaas|  tass|  tas|  zsss| zsgool zmovo] ezard]
. . . FUNDING SCHEDULE ($000s ' ' _
|[EDAET : 504 504 o, o 0 0 0 o], of o 0

6.0, Bonds 88,348 49183 1,308  45.507) gap| 1,358 D 23| 22003 21974l 37371
Nimpact Tax , i 18743 1817)  £212) 10914 799 pl 408l  zas2] M7z 3,173 )
infemovernmental _ ' 728 ) ) 7280 o ol o @ o 728 ol
Reeordation Tax Premium 6.564 $4) 0 5850 _© o o} il 2,825 2,825 [
Stete Ald _ 75,000 ) of ~ o o ) o 0 o _ol__25000]
Totall 130888] 7498 7520 62798l  1a4s|  4,3s8] - 1408]  2s85] veon0| 28000 62371

APPROPRIATION AND EXPENDITURE DATA (000s)

| Appropriation Reguest FY17__° 798 Dale First Appropriation | FY 97
Approptiation Request Est. FY 18 0 First Cost Estimater
Supplermental Appropriation Request ) b Current Seope Y17 130,868
Transfer o Last FY's Cost Estimate 118,898
Cumulative Appropriation ’ 20819
 Expenditure £ Encumbrances . 1474
Unencurnbered Balance ~ 13,345
Desceription

This project provides for a new four-lane divided arterial road as recommended in the North Bethesda/Garrett Park and Aspen Hill Master
Plans. The roadway will have a curb and gutter section with 11-foot wide lanes, a ten-foot wide bikepath on the north side, and a five-fost
wide sidewalk on the south side. The limits of the 1.6 mile project are between the recently constructed MD 355/Mbntrose interchange on
the west and the existing Veirs Mill Road/Parkland Drive/Gaynor Road intersection on the east.  The Maryland State Highway
Administration (SHA) is preparing the construction plans for the western portion of the project {the "SHA-designed portion”), which meef the
County-prepared plans at a point 800 feet sast of Parkiawri Drive. The project includes a 230-foot bridge spanning the CSX railroad tracks
and Nebel Street, a single-poirit urban interchange (SPUI) with & 198-foot tridge over Parklawn Drive, a 107-foot pedestrian bridge canying
Rock Creek Trail aver Montrose Parkway, a 350-foot roadway bridge over Rock Creek, and an at-grade tie-in to Veirs Mill Road. State-of
the-art stormwater management, landscaping, and reforestation practices are included within the scope of the project.

Capacity )

Average daily traffic is projected 0 be 42,000 vehicles per day by 2020,

Esfimated Schedule

Design and land acquisition phase is expected to be complete by FY21. Construction is expected to start in FY21 and be complete in
FY24, _ -

Cost Change

Cost increases due to the addition of inflation and updated estimates for construction of the SHA-designed pertion between Parklawn Drive
and MD355. -

Jostification

This project will refieve traffic congestion on roadways in the area through increased network capacity. The project also provides improved
safety for motorists, pedestrians, and bicyclists, as well as providing a greenway. The North Bethesda/Garrett Park Master Plan classifies
this roadway as Arterial A-270. The Phase | Facility Planning process was completed inJune 2004 with a final project prospectus
recommending implementafion.

Other . o . )

Design of this project will take into consideration the master planned Veirs Mill Bus Rapid Transit (BRT) service. Consistent with the
County's master plan, trucks with more than four wheels will be prohibited from Montrose Parkway East between Parklawn Drive and Veirs
Mill Road, except for trucks allowed for the parkway's maintenance and in emergency situations. :

Fiscat Note




Montrose Parkway East (P500717)

$25 million in State Ald is programmed in the Beyond 6-Years; the County will confinue o pursue additional state funding for the
construciion of the portion of the roadway between MD 355 and Parkiawn Drive. $9 million for the design of the SHA segment between the
MD 355/Montrose Parkway interchange and Parklawn Drive is funded through State Transportation Participation (CIP #500722).
Intergovernmental revenue represents the Washingion Suburban Sanitary Commission's (WSSC) share of water and sewer relocation
costs. : ‘ .

isclosures »

A pedestrian impact analysis has baen completed for this project

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act

Coondination

Department of Fire and Rescue Services, Department of Transportation, Departrhent of Permitting Services, Maryland-National Capital Patk
and Planning Commission, Maryland State Highway Administration, Maryland Department of Envirnment, Washington Suburban Sanitary
Commission, Washington Gas, Pepco, Verizon, State Transportation Participafion, Special Capital Projects Legislation [Bill No. 16-08] was
adopted by Councit June 10, 2008.




Platt Ridge Drive Extended (P501200)

Category Transportation ] Date Last Modified 5/9/16
Sub Category Roads . Reguired Adequate Public Facifity No
Administering Agency Transportation (AAGE3D) Relocation Impact None
Planning Area Bethesda-Chevy Chase . Status . Under Construction
Thru Total . |Beyond®
Total FY{5 |EstFY16| 6Years | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 891 759 0 132 . 132 0 0 o] 0 1] D
Land 10 5 5 0 0 D 1] o 0 [s} 0
Site Improvements and Utilities 0 D 0 0 o] 0 0 0 0 0 D
Construction 2799 0 2,799 2,799 0 0 0 0 0 0
Other 0 o] 0 0 0 0 D 0 0 0 0
Total 3,700 _764 5 2,931 2,931 0 0 0 '] 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 3,639 764 5 2,870 2,870 0 0 0 0 0 1]
Intergovemmental 61 0 0 61 61 0 0 0 0 0 0
. Total 3,700 764 5 2,931 2,931 0 ol 0 0 0
. OPERATING BUDGET IMPACT ($000s
Maintenance . 5 o0 1 1 1 11 - 1
Net impact 5 0 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (D00s)
Appropriation Reguest FY 17 0 Date First Appropriation FY 12
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Reguest 0 Current Scope EY 12 3,700
Transfer 0 Last FY's Cost Estimate 3,700
Cumulative Appropriation 3,700
Expenditure / Encumbrances 996
Unencumbered Balance 2,704
Description :

This project consists of a northerly extension of existing Platt Ridge Drive from its terminus at Jones Bridge Road, approximately 600 feet
through North Chevy Chase Local Park to connect with Monirose Driveway, a sireet in the Chevy Chase Valley (also known as Spring
Valiey or Chevy Chase Section 9) subdivision. To minimize impact to the park environment, it is proposed that the road be of minimal
complexity and width. The road would be a two-lane rolled curb section of tertiary width (20 feet) with guardrails and a minimum right-of-
way width of 30 feet; sidewalks, streetlights, drainage ditches and similar feafures are not proposed in order to minimize impacts to the park.
Pedestrian access will continue to be provided by the existing five-foot sidewalks on both sides of Spring Valley Road.

Capacity _

The project will benefit the residents and visitors to the 60 homes in Chevy Chase Valley plus the members and users of the Chevy Chase
Recreation Assotiation swim and tennis club whose only access is through the Chevy Chase Valley community, as well as all motorists,
pedestrians and bicyclists using Jones Bridge Road from Platt Ridge Drive to Connecticut Avenue.

Estimated Schedule .
Detailed planning and design activities began in FY12 and will be completed in FY16. Gonstruction will start and be completed in FY17.

Justification

Vehicular ingress and egress anticipated from the Chevy Chase Valley community is currently difficult and will become even more difficult
with the increase in fraffic from the Base Realignment and Closure (BRAC) relocation of Walter Reed Army Medical Center to Bethesda,
especially with construction of a new southbound lane on Connecticut Avenue between 1-485 and Jones Bridge Road now proposed by the
Maryland State Highway Administration. As a result, an engineering traffic study seeking solutions to the congestion problem was
commissioned by the Department of Transportation. The study enfitled "Spring Valley Traffic Study" dated June 2010 was prepared by STV
Incorporated and serves as the facility planning document for this project. Four altemative solutions to the traffic problem were studied. It
was found that Altemative 2 (a new traffic signal at Jones Bridge Road and Spring Valley Road) would have a positive effect for a limited
period of time. As a result, a temporary traffic signal was installed in FY11 with funding from the Traffic Signals project (CIP No. #507154).
1t was also found that Alternative 3 {the extension of Plait Ridge Drive to Monirose Driveway) would provide the most cost-effective
approach to a permanent solution. All planning and design work will be done in close consultation and coordination with the M-NCPPC.

Other .

The project is delayed by one year due fo delays in resolving park mitigation issues. Right-of-way for this project will be dedicated to the
public by the M-NCPPC or purchased through ALARF funding. The project will benefit the residents and visitors of the community of Chevy
Chase Valley and the motorists, pedestrians, and bicyclists using Jones Bridge Road from Platt Ridge Drive to Connecticut Avenue who are
impacted by the BRAC relocation.

. Fiscal Note

-~




Platt Ridge Drive Extended (P501200)

Intergovernmental funding represents the Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer relocation

costs.
Disclosures

A pedestrian impact analysis has been completed for this project

Coordination .

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Washington Suburban Sanitary

Commission, Department of Transportation,

Depariment of Permitting Services, Department of Environmental Protection



Seminary Road Intersection Improvement (P501307)

Categoy Transporiation . Date Last Modlfied - soie

Sutb Gaiegory Roats Required Adequate Public Faciitty o
Administering Agency  Transportation {AAGESD) Relocation Impact Nene
Planning Area Siiver Spring Status Proliminary Design Stage
TH Total Beyond §
Totat | FY55 |Estrvis| eYears | FY1r | FYi8 | Fres | Fyao | Fy2q | Fyze Yrs
. — EXPENDITURE SCHEDUILE {3000s)
Planping, Design and Superuision 1,583 o 408 ‘1425 13 31 200 881 _ & 0 g
Land _ 605 o 58 547 12 297 200 108 o B o
Siie improvernents and Utilities 570 i) (4 570 0 ) 0 570 0 o 0
Construcfion __ 4,550 ) o] 4550 0 z00]  tarel _3an o o o
Other . , g 0 ol o o ol @ ‘ol o o 0
Totall 7,258 0 48| 6792 25 assl 1578|4780 2 0 9
o FUNDING SCHEDLILE {30003) _ ]
6.0, Bords 7.233 0 e8] 6767 %5 48|  1579) 4705 D 0 0
Iniergovernmental 25 ol 0|, 25 ) 0 9 75 ol . ¢ D,
Total] 7,258 ol sl e702 25 a58]  4573] A7 o o [
_ . . OPERATING BUDGET IMPACT (50008)_ i S :
Energy . 2 0 0 0 D il 1
Net Impast]| Z 0 [} 4} o 14 1

APPROPRIATION AND.EXPENDITURE DATA {000s)

Appropriation Request FY 17 g8t Date First Approptiafion FY 15
Appropristion Request Est. FY 18 5,831 First Cost Estimate
Sugggm:entat Appropriation Request i a Current sm;e—-; FY 15 7258
Transfer B Lest FY's Cost Estimate 7,258
Cummulative Appropriation - 485
Expenditure / Encumbrances . 0
Unencumbered Balance ] 456
Description

This project provides for the design, land acquisition, and tonstruction of an approximate 400-foot segment of Seminary Road between the
Bropkville Road/Seminary Place and Linden Lane/Second Avenue intersections on a new alignment; reconstruction of 850 feet of Seminary
Place from Seminary Road fo 450 feet east of Riley Place with a vertical alignment revision at Riley Piace; increasing the Linden Lane tutb
lane widths along the 250 foot section between Brookville Road and Second Avenue to provide two "15-foot shared-use lanes to
accommodate bieyclists; and reconstruction of the 250 foot segment of Brookville Road between Linden Lane and Seminary Road.
Seminary Road will be a closed-section roadway with two 15-foot shared-use laties, sidewalks, and will have auxiliary tum lanes st the
Brookville: Road/Seminary Place and Linden Lane/Second Avenue iriersections. Seminary Place wift be a closed sectian roadway with two
15-foot shared-use lanes and a sidewalk along the northem side. Brookvilis Road will be a closed-section roadway with oné southbound
16-foot shared-use lane, sidewalks, and a parking lane on the western side. The project amenities include sireet lights, landscaping, and
stormwater management.

Capacity c '
The Seminary Road Average Daily Traffic (ADT) volume for year 2007 was 41,300.

Estimated Schedule
~ Final design began in Summer 2015. Caonstruction will start in FY18 and be compilete by FY20.

Justification

This proiect will simplify vehicle movements and improve traffic congestion by eliminating the Seminary Road “sweep" between Brookvills
Road and Second Avenue. In addition, pedestrian and bicyclist safety will be improved. The proposed Seminary Place vertical alignment
revision at Riley Place will increase intersection sight distance. Reconstructian of the segment of Seminary Road infersections between
Brookville Road and Second Avenue is recommendad in the North and West Sitver Spring Master Plan. Facifity Planning - Phase | study
completed in FY09 and Phase lin FY11.

Fiscal Note '
infergovernmental revenues represént the Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer refocation
costs. The project schedule is adjusted for fiscal capacity. _
Disclosurés

A pedestrian impact analysis has been completed for this praject.

Coordination ’ S )

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Maryland-National
Capital Park and Planning Commission




Stringtown Road (P501208)

Category Transportation Date Last Modified 5/9118
Sub Category Roads . Required Adequate Public Faciiity Yes
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Clarksburg Status Under Consfruction
Thru Total . Beyond &
Total FY15 |{EstFY16{ 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 999 489 186 324 324 0 0 0 0 0 0
Land 62 4 58 0 0 0 0 0 0 0 0
Site Improvements and Utilities 642 0 588 54 54 0 0 0 o] 0 0
Construction 6,297 6 1,691 4,600 2,622 1,978 0 0 0 0 ol
Other 1] 0 0 0 ol. 0 0 1] 0 0 0
Total 8,000 499 2,523 4,978 3,000 1,978 0 [1] 0 0 0
FUNDING SCHEDULE {$000s)
Contributions 4,000 0 1,000 3,000 3,000 0 0 0 0 0 0
G.0. Bonds 4,000 499 1,523 1,978 0 1,978 0 0 0 0 0
Total 8,000 499 2,523 4,978 3,000 1,878 0 0 0 0 . 0
OPERATING BUDGET IMPACT ($000s) . .
Energy 5 1] 1 1 1 1 1
Maintenance 25 0 5 5 5 5 5
Net Impact 30 0 6 _6 6 (] 6
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation FY 11
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 8,000
Transfer 0 Last FY's Cost Estimate 8,000
Cumulative Appropriation 8,000
Expenditure / Encumbrances 504
Unencumbered Balance 7,496
Description

This project provides funding to participate with a developer to design, acquire land, relocate utilities, and construct the 3,200-foot section of

Stringtown Road from Overlook Park Drive to Snowden Farm Parkway. This project will construct 1,200 feet of the four lane divided
roadway (from Overlook Park Drive to future Gate Rail Road), an 8-foot wide bikeway along the north side and on the south side an 8-foot
bikeway transitioning to a 5-foot sidewalk. From future Gate Rail Road to Snowden Farm Parkway construct 2,000 feet of the two
westbound lanes an 8-foot wide bikeway along the north side. The project will also include street lighting, stormwater management,

landscaping and reforestation.
Estimated Schedule

Construction to begin in FY16 and be completed in FY18.

Justification

This project ultimately will provide sufficient capacity to handle circulation near the Clarksburg Town Center and adjacent residential

neighborhoods, and to eliminate substandard segments of Stringtown Road. The addition of a hiker-biker path and sidewalk along the road

will improve pedestrian and bike circulation in the vicinity.

Other

The County has entered into a Road Participation Agreement with the new Developer of the Clarksburg Town Center to construct this

project.
Fiscal Note

The total cost of this project is $8.0 million, of which $4.0 miilion will be contributed by the developer. The construction cost estimate is
based on information provided by the developer during the negotiation of the Road Participation Agreement. The developer will construct
this project in accordance with the Road Participation Agreement and will seek impact tax credits in the future. In FY14, $55,000 was
transferred to this project from Father Hurley Blvd. Extended (CIP #500516).

Coordination
Maryland National Capital Park and Planning Commission, Developer



Traffic Signal System Modernization (P500704)

sategory Transportation Date Last Modified 5/9/16
Sub Category Traffic Improvements Required Adeguate Public Faclity No
tdministering Agency Transportation (AAGE30) Relogafion Impact None
Planning Area Countywide Status Ongoing
. Thru Total Beyond 6
Total FY45 |EstFY16] 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s) i
Planning, Design and Supervision 12,698 12,073 25 600 100 100 100 100 100 100 0
Land 0 ] D 0 0 0 0 ) 0 0 0
Site Improvements and Utilities 31,294 17,316 5,550 8,428 2,238 1,638 1,138] ° 1,138 1,138 1,138 0
Construction ) 230 230 0 Of 0 5] 0 0 0 0 0
1Other 968 83 10 865 0 865 o] 0 0 0 0
i Total] 45,190 29,712 5,585 9,893 2,338 2,603 1,238 1,238 1,238 1,238 0
FUNDING SCHEDULE ($000s] )

Contributions 285 0 2085 0 0 0 0 0 0 0 o
Current Revenue: General 10,623 355 375 9,893 2,338 2,603 1,238 1,238 1,233 1,238 D
G.0. Bonds 15,494 14,528 966 0 0 0 0 - D 1] 0 0
Recordation Tax Premium . 6778|  5191] 1,587 0 0 0 0 ol ' o ) )
State Aid 12,000] . 938 2362 ) 0 0 0 0 0 0 0

Total 45,180 29,712 5,685 9,893 2,338 2,603 1,238 1,238 1,238 1,238 0

OPERATING BUDGET IMPACT ($000s)

Maintenance 54 3 5] . B 10 13 15
Program-Staff 600 50 50 100 100]- 150 150
Program-Other ) 36 3 3 6 B 9 9

Net Impact| 690 56 58 114 116 172 174
Full Time Equivalent (FTE) 1.0 1.0 2.0 2.0 3.0 3.0

APPROPRIATION AND EXPENDITURE DATA (Ol)lis)

Appropriation Request FY 17 2,329 Date First Appropriation FY 07
Appropriation Request Est. FY 1B 2,603 First Cost Estimate
Supplemental Appropriation Reguest : 0 Current Scope FY 17 : 43,325 -
Transfer . 0 Last FY's Cost Estimate 40,849
Cumulative Appropriation 35,306
Expenditure / Encumbrances 30,936
Unencumbered Balance 4,370
Description :

This project provides for the modennization of the County’s aged traffic signal system. Phase | consisted of planning, requirements
development, systems engineering, and testing. Phase Il consists of acquisition of central system hardware and software, acquisition, and
implementation of control equipment and communications for intersections, as well as reconfiguration of the communications cable plant.
Phase | was completed in FY08. Phase !l implementation commenced in FY09. Asa result of the November 2009 failure of the existing
system, Phase Il was refined into two sub-phases, A and B, so that replacement of the existing system could be accelerated. Phase 1A
encompassed critical work that was necessary to deactivate the existing system. Phase lIB.includes all other work that is not critical to
replacement of the existing system.

Estimated Schedule ' :

Phase | - completed, FY07-08 Phase llA - completed FY12, Phase 1B - FY13-16; ongoing Life Cycle Upgrades - FY17 and beyond.

Cost Change :
Cost increase due to the addition of a pilot Adaptive Traffic Control (ATC) system in FY17-18, the addition of Traffic Signal Prioritization in
FY18, and the addition of FY21-22 to this ongoing level-of-effort project. .

Justification



Traffic Signal System Modernization (P500704)

The existing traffic signal control system, though it has been highly refiable, is an aging system dependent on dated technology. Central
and field communications devices are obsolete and problemafic to maintain. As the technologies employed in the Advanced Transportation
Management System (ATMS) have advanced, it has become increasingly difficult to interface with the existing traffic signal control system
(COMTRAC). Because of the limited functionality’'of COMTRAC, the system is not able fo take advantage of the capabilities of the current
generation of local intersection controllers. These capabilities provide a greater level of fiexibility to manage traffic demands. In November
2009, the existing traffic signal system experienced a failure that caused significant congestion and delays throughout the County for nearly
two days. This event led to an acceleration of the schedule fo replace the existing system. The following reports were developed as part of
the research, planning and system engineering work on this project. These reports documented the existing condition and need to
modemize the existing signal control system, as well as the evaluation and engineering of specific components of the replacement system:
White paper on the Status and Future of the Traffic Control System in Montgomery County, March 2001; Concept of Operations (rev 1.4),
October 2007; TSSM Requirements (rev g), October 2007; TSSM Communications Master Plan (rev ¢), February 2008; TSSM Risk
Assessment and Analysis (rev e), April 2008. Given the effort to modernize the signal system and its infrastructure, it is important and
prudent to take steps to prevent the system from becoming outdated. A proactive program to replace equipment by its "life cycle”
usefulness is required given the dependency on technology driven devices and software to maintain traffic control capabilities and full
redundancy fail-over systems. This assumes a level of effort (LOE) designation and funding be appropriated beginning.in FY17.

Fiscal Note . ,

The county's traffic signal system supports approximately 800 traffic signals, about 550 of which are owned by the Maryland State Highway
Administration (MSHA) and maintained and operated by the County on a reimbursement basis. MSHA plans to separately fund and
implement other complementary work and intersection upgrades amounting to approximately $12.5 million that are not reflected in the

project costs displayed above. Project appropriations were reduced in FY09 (-$106,000) and FY11 (-$269,000) to reconcile the recall ofa

$375,000 federal .earmark that was originally programmed in FYO7. MSHA has committed to provide $12 milfion in State aid fo this project.
This aid was originally programmed during FY08-14, but did not materialize due to the State's fiscal situation. In addition $2 million in State
~ Aid was moved to the TSSM project from the State Transportation Participation (STP) CIP (No. 500722) in FY11 with repayment to STP

programmed in FY17. In FY16, $8,000 in Current Revenue was transferred from the Brookville Service Park CIP (#509928). In FY16, a
funding switch of $295,000 in Contributions added to this project, fully offsetting a similar amount in Current Revenue.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act

Coordination

Advanced Transportation Management System, Fibernet, State Transportation Participation, Traffic Signals Project, Department of
Technology Services, Maryland State Highway Administration



Child Care in Schools (P649187)

Category Héalth and Human Services Date Last Modified 5/6/16
Sub Category Health and Human Services Required Adequate Public Facility No
Administering Agency _ General Services (AAGE29) Relocation Impact None
Planning Amg Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs -
EXPENDITURE SCHEDULE ($000s) ' .
Planning, Design and Supervision 1,268 1,143 0 125 70 42 10 3 0 0 0
Land . 0 s] 0 0 0 0 0 0 0 o] 0
Site improvements and Utilities 0 0 0 0 _ 0 0 0 0 0 0
Construction 2,935 976 7686 1,183 743 " 0 363 87 0 0 0
Other ' 22 22 0 0 0 0 0 0 0 0 0
I Total 4,225 2,141 766 1,318 813 42 373 90 0 0 ]
FUNDING SCHEDULE ($000s)
G.0. Bonds ) ‘4.207 2,123 766 1,318 813 42 373 90 0 1] 0
PAYGO 18 18 ol 0 0 0 0 ) 0 0 0
Total 4,225 2,141 766 1,318 813 42 373 90 0 0 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 0 Date First Appropriation FY 81
Appropriation Reguest Est. FY 18 318 First Cost Estimate
Supplemental Appropriation Request 1] Current Scope FY 17 4996
Transfer 0 Last FY's Cost Estimate © 3,907
Cumulative Appropriafion ' 3,007 .
Expenditure / Encumbrances 2141
Unencumbered Balance 1,766

Description

This project provides for the placement of a large designated child care classroom at public schools where Montgomery County Public
Schools (MCPS) is undertaking major construction or renovation. MCPS will oversee the construction or renovation of the school, and the
County will arrange to lease the child care portion of the building to a private child-care provider. Cost estimates are based on per square
foot costs for elementary school construction, and adjusted by the additional State licensing requirements for child care, related to restroom
and food preparation facilities. Site specific factors are not included.

Estimated Schedule
Planning and design for Wheaton Woods and Brown Station Child Care Centers is scheduled for FY16. Construction for both projects is
expected to begin in FY16 and to be completed in FY17. Design of Burtonsville Child Care Center is scheduled to begin in FY18.

. Cost Change .
Cost increase due to net effect of the addition of Burtonsville Child Care Center and reduction of estimated cost for the Wheaton Woods and
Brown Station Child Care Centers.

Justification

Findings from the Child Care Modular Study (1989) support this project. The Report of the Interagency Committee on Child Care
Facilities at Public School Sites (1989) established the policy of locating child day care facilities at school sites, with priority given to
programs that met school selection criteria, facility size, capital budgeting and fiscal procedures. :

Disclosures .
A pedestrian impact analysis will be performed during design or is in progress.

' Coordination
Department of Health and Human Services, Department of General Services, Montgomery County Public Schools



‘Dennis Avenue Health Center (P641106)

Category Health and Human Services Date Last Modified - ' 5/13/16
Sub Category Health and Human Services Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area - Kensington-Wheaton Status Under Construction
Thru Total Beyond 6
Total FY15 [EstFY16| 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,601 3,066 2335 200 200 0 0 0 0 0 0 ‘
Land ' 0 0 0 0 0 0 0 0 0 0 0 }
Site improvements and Utilities 4,014 96 2,418 1,500 1,500 0 0 0 0 2] 0 ‘
Construction _ 25,032 16,863 6,169 2,000 2,000 0 0 1] 0 0 0 |
Other 2,748 124 2,624 0 0 0 0 0 0 0 0
Total| 37,395] 20,149 13,546 3,700 3,700 0 0f - 0 0 0 0
FUNDING SCIﬂLE {$000s)
G.0. Bonds 37,395 20,149 13,546 3,700 3,700 0 0 0 0 0 0
Total] 37,395] 20,149 13,546 3,700 3,700 0 0 0 0 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 636 108 106 106 106] - 106 108
Maintenance 588| - 98 98 98 98 o8 o8
Net Impact 1,224 204 204 204 204 204 204
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reqguest FY 17 o Date First Appropriation FY 11
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request "] Current Scope FY 13 37,395
Transfer 0 Last FY's Cost Estimate ~ 38,383
Cumulative Appropriation 37,395
Expenditure / Encumbrances 26,530
Unencumbered Balance 10,865
Description

The project provides for planning and design, and construction of a new building to replace the Dennis Avenue Health Center (DAHC), on
the existing site adjoining the existing building. The existing facility which was built in the 1960's as an elementary school is both inadequate
(undersized) in capacity and is not configured to serve as a health center. Currently, patients with infectious airborne diseases are using the
same enfry and air circulation as other patients (including immune compromised patients) and staff. Key building systems such as the
structural system, perimeter skin walls, elevator, roof, HVAC and electrical systems have passed their useful service life. Numerous
Americans with Disabilities Act related improvements are required and egress stairs are undersized. The new facility will provide
approximately 51,000 gross square feet to address the space shortage and building deficiencies identified in the Program of Requirements
(POR) without service interruption, reduction, or loss of these vital health services during construction. Programs will be configured to work
efficiently and avoid potential cross contamination of users and staff (spread of communicable disease) due to location and proximity of
incompatible programs.

Location

2000 Dennis Avenue, Silver Spring, Maryland

Capacity

The center handies 1 out of every 150 cases of tuberculosis in the entire US. Currently, DAHC handles 74,700 patient visits per year with
115 employees. In 1984, the center (the same building size) handled 7,000 patient visits per year with 35 employees.

Estimated Schedule .
The design phase for this project began in the summer of 2011 and is estimated to last two years. Construction began in FY14.
Construction of the new builing (Phase 1) was substantially complete in January 2016. Phase Il is expected to be completed by winter 2017.

Justification

DAHC provides several highly sensitive programs such as Public Health Emergency Preparedness and Response, Immunization Program,
Disease Control, Sexually Transmitted Diseases Services, Communicable Disease and Epidemiology, HIV Services, and Tuberculosis
Contro! Program. DAHC service demand has been growing steadily while the facility space capacity has remained unchanged and the
facility has aged. The 2008 Health and Human Services Strategic Facility Plan identified the need for additional space for program growth.
The DAHC POR provided preliminary feasibility study and existing building condition assessment. The POR calls for the need to build a
new 30,714 programmable area space facility to meet year 2015 space requirement.

Fiscal Note
FY16 adjustment reflects a $988,000 transfer to support actual expenditures for prior project work in the School Based Health Center and
Linkages to Learning project.



Dennis Avenue Health Center (P641106)

Disclosures

A pedestrian impact analysis has been completed for this project.
Coordination

Department of Health and Human Services, Depariment of General Services Special Capital Projects Legislation was enacted on June 25
2013 and signed into law on July 8, 2013 (Bill No.17-13).



High School Wellness Center (P640902)

Category Health and Human Services Date Last Modified 111714
Sub Category Health and Human Services Required Adequate Public Facility No
Administering Agency ' General Services (AAGE29) Relocation impact None
Pianning Area Countywide Status Ongoing
Thru Total ’ Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 281 - 55 192 44 0 20 15 9 0 0 0
Land 0 0 o] 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 1} 0 o] 0 0 0 0 0
Construction 4,919 3,004 875 1,040 0 625 385 30 0 0 1]
Other 487 266 86 135 0 0 50 85 0 0 0
Total 5,697 3,325 1,153 1,219 0 645 450 124| - 0 0 0
FUNDING SCHEDULE {$000s)
Current Revenue: General 59 0 59 0 0 0 0 0 0 0 D
G.0. Bonds 5,638 ' 3,325 1,094 1,219 0 645 450 124 0 0
' Total 5,697 3,325 1,153 1,218 0 645 450 124 0 0 «0
OPERATING BUDGET IMPACT ($000s)
Program-Staff | a8 168 186 186 267 276 278
Program-Other . i 6,232 451 723 723 1,445 1,445 1,445
Net Impact| 7,591 619 909 908 1,712 1,721 1,721
Full Time Equivalent (FTE) 1.8 2.0 2.0 2.9 3.0} 3.0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 0 Date First Appropriation_ FY 09
Appropriation Reguest Est. FY 18 1,218 First Cost Estimate
Supplemental Appropriation Reguest 0 Current Scope FY 17 5,697
Transfer 0 Last FY's Cost Estimate 5,308
Cumulative Appropriation 4,478
Expenditure / Encumbrances 3,325
Unencumbered Balance . 1,153
Description

This project provides for the placement of High School Wellness Centers (HSWC) at public schools. HSWCs provide health, mental health,
and social services, as well as family support/youth development services which attempt to address the needs of youth and to build their
skills and strengths to be more successful in all sectors of their lives. Services are targeted to meet the specific needs of the school. This
project is in accordance with the recommendations of the School Based Weliness Center Planning Group (SBWCPG), the Department of
Health and Human Services (DHHS) and Montgomery County Public Schools (MCPS). The selection of the host school is based upon
criteria recommended by the SBWCPG. MCPS will oversee the construction of the HSWC sites. The County will occupy the space with
DHHS personnel and contractors. The HSWC are similar in design to School Based Health Centers with modifications to accommodate the
older student population's needs and services. ’ ’ : -

Estimated Schedule

Wheaton HSWC is under construction. Seneca Valley HSWC design will be completed in FY16. Construction for Seneca Vailey HSWC
has been delayed one year to align with the revised MCPS construction schedule; construction is scheduled to begin in FY18 with
completion in FY20.

Cost Change '

Minor cost increase associated with County staff project oversight. Reflects an FY16 supplemental appropriation of $345,000 to support
actual expenditures for prior project work.

Justification .
This project is recommended by the SBWCPG, the DHHS, and MCPS. Each HSWC will provide services to address the physical health,
mental health, and social service needs, as well as provide youth development opportunities to the students. ' :

Other . .
Site specific factors are to be determined, and will be provided during construction.

Fiscal Note N
Reflect FY16 transfer of $65,000 in planning funds from Seneca Valley HSWC to support the completion of the South Lake Linkages to
Learning site in the School Based Health and Linkages to Learning Center (P640400) project.

Coordination -
Department of Health and Human Services , Department of General Services, Montgomery County Public Schools



Progress Place Relocation and Personal Living Quarters (P601401)

Category Health and Human Services Date Last Modified 11117114
Sub Category Health and Humnan Services Reguired Adequate Public Faciliy No
Administering Agency General Services (AAGE25) Relocation Impact None
Planning Area Silver Spring . ‘Status Bids Let
Thru Total Beyond 6
Total FYi5 |EstFY16| 6Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 427 165 75| - B7 87 0 0 1] 0 0 0
La_nd 0 0 0 0 0 0 0 D 0 0 0
Site Improvements and Ufilifies 0 0 0 0 0 0 1} 0 o} 0 0
Construction . 0 0| 0 0 0 0 0 0 0
Other 0 0 0 . 0 0 0 o] o] o]
Total 427 165 175 B7 87 0 0 1] 1) 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds i 262 0 175 B7 87 0 0 0 0 0 0
PAYGO : 165 165 0 0 0 0 0 0 0 0
Total 427 165 175 87 87 o). 0 0 8 0 0
) OPE RATING BUDGET IMFACT ($000s)
Energy . - 333 36 - 41 41 72 72 .72
Maintenance ' 362 39| a4 44 78 78| 78
Net Impact] 695 75 85 85 150 150 150
APPROPRIATION AND EXPENDITURE DATA (000s)
|Appropriation Request FY 17 of . Date First Appropriation FY 14
Appropriation Request Est. FY18 0 First Cost Estimate -
Supplemental Appropriation Request 0 Current Scope FY 18 427
Transfer 0 Last FY's Cost Estimate 427
Cumulative Appropriation - 427
Expenditure / Encumbrances 165
Unencumbered Balance 262
Description

Progress Place is an existing building, located in the Ripley District of Silver Spring, MD, which houses services the Department of Health
and Human Services provides to low-income, homeless residents of Montgomery County. These services, currently provided in conjunction
with'Interfaith Works and Shepherd's Table, include medical, vision, and vocational services; case management; winter overflow overnight
‘shélter; and meals. Due to development that is proposed for the Ripley District, these services will need to be relocated within the Central
Business District (CBD), which has convenient transportation, available services and resources, and social networking opportunities in
downtown Silver Spring for-the homeless population. In conjunction with a public-private parinership, a private developer will construct a
new building within the downtown Silver Spring CBD, on County owned property located at the Silver Spring Fire Station No. 1 site. This
new building will provide space for the Progress Place services in exchange for the Ripley District land where Progress Place is currently
located. This will release the existing site for consfruction of the Dixon Avenue roadway, the Metropolitan Branch Trail, and a private high-
rise residential builiding. In addition, personal living quarter (PLQ) units will be co-located with the Progress Place service center.

Location
Next to the Silver Spring Fire Station No. 1 site, 8131 Georgia Avenue, Silver Spring, Maryland.

Estimated Schedule .
Planning and design is complete. Construction commenced in October 2015 and the building will be tumned over to the County in December
2016. '

Justification

Progress Place is a facility built nearly 20 years ago that is in need of major renovation. In addition, the east end of the building is in the
path of Dixon Avenue extended (a Master Planned roadway), and the west end of the building is in the path of the Metropolitan Branch
Trail. Based on the 2012 Housing and Urban Development Unmet Need Calculation Methodology, the need for housing for‘Montgomery
County homeless singles was 372 PLQs. This project includes the relocation of the services rendered at Progress Place and provides for
placement of PLQs to increase the County's permanent supportive housing stock within the downtown Silver Spring CBD.

Fiscal Note ’

This is a public-private partnership. The County will exchange land within the Ripley District for a building that will satisfy the Program of
Requirements to house Progress Place services. Funding from the Affordable Housing Acquisition and Preservation project (#P760100)
will be used to support the creation of the PLQs. Rental assistance from the Montgomery Housing Initiative Fund will be used to support
operating costs not funded by outside contributions. Costs reflect only the County's costs to plan and supervise construction of the service
center by the private pariner.



Progress'Place Relocation and Personal Liviﬁg Quarters (P601401)

Disclosures

A pedesirian impact analysis will be performed during design or is in progress.

Coordination

U.S. Department of Housing and Urban Development Department of Housing and Community Affairs Department of Health and Human
Services Department of General Services Department of Transportation Department of Police Department of Fire and Rescue Services
Department of Technology Services Utilities Private developers Private homeless service providers :




School Based Health & Linkages to Learning Centers (P640400)

Category Health and Human Services Date Last Modified 5/5/16
Sub Category Health and Human Services ' Required Adequate Public Faciiity No
Administering Agency General Services (AAGEZ2S) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6/ .
Total FY45 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s) :

Planning, Design and Supervision 1,557 1,369 BB 100 80 10 5 5 0 D 0
Land . 0 0 +] [¢] 0 0 0 0 1]
Site improvements and Ufilifies 0 0 0 0 0 0 0 0 0 D 0
Construction . 8178 6,754 328 1,086 615 61 - 300 120, 0 0 0
Other 1,634 1,448 53 133 120 13 0 0 0 0 0

Total 11,370 9,571 470 1,328 815 84 305 125 0 0 0

FUNDING SCHEDULE ($000s)

Current Revenue: General 250 140 0 120 120 0 0 0 0 0 0
Federal Aid 4584 494 ] 0 0 0 0 0 0 0 0
G.0. Bonds 10,551 8,937 405 1,209 695 B4 305 125 0 o] 0 )
Recordation Tax Premium 65 0 85 0 0 0 0 0 0 0 0

Total 11,370 9,571 470 1,329 815 84 305 125 0 0 0

OPERATING BUDGET IMPACT ($000s) .
Program-Staff 528 68 22 92 92 92 92
Program-Other 328 39 39 63 63 63 63
Net Impact 856 108 131 154 154 154 154

Full Time Eguivalent (FTE) 0.8 1.0 1.0 1.0 1.0 1.0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Reguest FY 17 607 Date First Appropriation FY 04
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Reguest 0 Current Scope FY 17 11,250
Transfer 0 Last FY's Cost Estimate 9775
Cumulative Appropriation 10,763
Expenditure / Encumbrances : 9,571
Unencumbered Balance 1,182
Description

This project provides for the placement of School Based Health Centers (SBHC) and Linkages to Learning (LTL) sites at public schools.
SBHCs provide primary health, social services, mental health, and youth development services. The LTL program provides accessible
services to at-risk children and their families to improve adjustment to and performance in school, home, and community; services include
health, mental health, social services, and educational support. Host schools are selected based on criteria recommended by the SBHC
Interagency Planning Group and the LTL Advisory Group. Montgomery County Public Schools (MCPS) will oversee the construction of
SBHC and LTL sites. The County will occupy the space with School Health Services and LTL personnel and contractors.

Estimated Schedule _
Planning for Wheaton Woods will be completed in FY16. Planning and design for Maryvale will be programmed for FY16-18. Construction
for Wheaton Woods and Maryvale LTL projects have been delayed one year to align with the revised MCPS construction schedule.
Construction of Wheaton Woods LTL is expected to be completed in FY17; Maryvale LTL is expected to be completed in FY18.

Cost Change .

Refiects a $1.475M increase to support actual expenditures for prior project work including a FY16 $988,000 transfer from Dennis Avenue
Health Center and reallocation of unspent funds from the Children's Resource Center to the projectin FY17. Cost increase of $120K
includes the purchase/installation of a modular bathroom unit adjacent to the existing portable LL unit at South Lake Elementary School.

Justification
This project is part of the recommendations of the Department of Health and Human Services and MCPS.

" Other
Cost estimates are based on per square foot costs for school construction, adjusted by additional health care facility requirements such as
examination rooms, a laboratory and medical equipment. MCPS will provide maintenance and utilities by a Memorandum of
Understanding. Site specific factors are to be determined, and will be provided during construction,



School Based Health & Linkages to Learning Centers (P640400)

Fiscal Note ) : _ '
Reflects FY15 transfer of $65,000 in GO Bonds from the High School Wellness Center (P640902) project and a subsequent funding switch

from GO Bonds to Recordation Tax Premium. FY16 funding switch replacing $165,000 in Federal aid with GO Bonds recognizes actual
Federal grant awards. ; . .

Coordination .
Department of Health and Human Services, Department of General Services, Montgomery County Public Schools



Noyes Library for Young Children Rehabilitation and Renovation (P711704)

Category Culture and Recreation ' Date Last Modified 511016
Sub Category Libraries Required Adequate Public Facility No
Administering Agency Public Libraries (AAGE17) Relocation Impact None
Planning Area Kensington-Wheaton Status ' Planning Stage
Thru Total Beyond 6
Total FY45 |EstFY16| 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,000 s} 0 1,000 550 450 o] 0 0 0 D
Land 0 0 0 i 0 0 -0 D 0 0 0 0
Site Improvements and Utiliies 200 0 s 200 100 100 0 0 1] 0 0
Construction 1,900 0 0 1,900 100 1,800 ] of 0 0 0
Other 0 0 0 1] 0 0 0 0 0 0 0
Total 3,100 ] 0 3,100 750 2,350 0 4] 0 0 0
FUNDING SCHEDULE ($000s'
Contributions 1,600 0 D 1,600 350 1,250 0 0 0 0 0
Current Revenue; General 500 1] 0 500 300 200 0 0 0 0 1]
G.O. Bonds - 1,000 ) 0| 1,000 100{  ‘oop|.. 0 D 0 [ 0
Total 3,100 0 ] 3,100 750 2,350 0 ] 0 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 28 0 7 7 7
Maintenance 36 0 0 9 9 9 9
Net impact| 64 0 0 16 16 16 16
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 17 3,050 Date First Appropriation
Appropriation Reguest Est. FY 18 50 First Cost Estimate
Supplemental Appropriation Request o Current Scope FY 17 3,100
Transfer 0 Last FY's Cost Estimate i
Cumulative Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Balance 0

Description

This project will provide for a comprehensive rehabilitation of this historic library to include conversion of the attic into a finished second
fioor, renovation of the first floor, and the addition of a finished basement, an elevator, ADA compliant restrooms and egress stairs. The
rehabilitated facility will be able to accommodate more attendees and more types of programming and services than are possible in the
current facility.

Location
10237 Carroll Place, Kensington, Maryland 20885

Estimated Schedule :

A draft Concept Plan was reviewed by the County and the Noyes Children's Library Foundation in the Summer of 2013 and agreed upon as
the basis for the project design. Initial soil bore testing was completed in late Fall 2013, indicating there were no major problems
anticipated. Design is scheduled to begin in FY17, and construction will commence when the necessary funds for the complete project are
successfully raised by the Noyes Children's Library Foundation. :

Justification

The Noyes Library is a small, historically designated library with services specifically focused on Pre-Kindergarten education and Early
Childhood (infants through approximately age 8). The small scale and intimate setting of the library are unique and provide a signature
experience for children, but the buiiding is not compliant with the Americans with Disabilities Act (ADA). In 2010, the County proposed a
modest effort that would have addressed the ADA issues in the most basic manner possible, as well as made smal changes to the library
layout that would have positively impacted programming and service offerings. Since that time, the County and the Foundation discussed a
more comprehensive rehabilitation of the Noyes Library for Young Children that preserved the fibrary's unique, small-scale, intimate
experience, while making substantial improvements to the building that supported use by persons with disabilities, new space for program
preparatory and collection work by staff, and additional space for programs. The County Executive is proposing, via this project, a
partnership to support this enhanced vision of the Noyes Library for Young Children.

Fiscal Note




Noyes Library for Young Children Rehabilitation and Renovation (P711704)

The project is to be funded by County GO Bonds and private funds that will be raised by the Noyes Children's Library Foundation according
to the requirements of the Memorandum of Undgrstanding (MOU) between the County and the Noyes Children's Library Foundation which
codifies the fundraising and project pian. In addition, Current Revenue funding of $300,000 in FY17 and $200,000 in FY18 has been moved
from Capital-improvement Grants for the Arts and Humanities from Cost Sharing project P720601. The construction phase will not begin
uniil the Noyes Children's Library Foundation completes its fund raising and provides the construction funding in full o the County.

Coordination
Department of Public Libraries, Department of General Services, Noyes Children's Library Foundation, M-NCPPC, Montgomery County
Parks, Mid-County Regional Services Center, WSSC, Pepco, Town of Kensington Park, Maryland Historic Trust




Wheaton Library and Community Recreation Center (P361202)

Category Culture and Recreation Date Last Modified 515116
Sub Category Libraries : Required Adequate Public Faciiity No .
Administering Agency General Services (AAGE29) Relocation impact None
Planning Area Kensington-Wheaton Status Final Design Stage
Thru Total Beyond 6
Total FY15 |EstFY16) 6 Years FY 17 FY 18 FY 19 FY 20 FY21 | FY22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,662 2,461 6,413 2,788 1,550 866 372 0 0 o] 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 738 4] 443 295 285 0 0 0 0 0 0
Construction 60,533 0 2,544 57,989 29,220 26,269 2,500 0 0 0 0
Other i 3,926 4] 0 3,926 3,721 205 0 0 0 0 1]
Total 76,859 2,461 9,400 64,998 34,786 27,340 2,872 0 0 0 0
FUNDING SCHEDULE ($000s]
Current Revenue: General 877 0 0 677 472 208 0 0 0 0 0
G.0. Bonds 73,802 81 9,400 64,321 34,314 27,135| = 2872 0 0 0 0
PAYGO 2,380 2,380 0 0 0 0 0 0 0 0 0
Total] 76,859 2,461 9,400 64,998 . 34,786 27,340 2,872 0 0 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 1,516 0 0 379 379 379 372
Maintenance : 2,100 0 0 525 525 525 525
Offset Revenue ' -184 0 0 -34 -50 =50 -50
Program-Staff 124 0 0 31 31 31 31
Program-Other . 84 0 0 81 11 11 11
) Net Impact 3,640 0 0 952 896 896 896
Full Time Equivalent (FTE) 0.0 0.0 1.4 14 1.4 1.4
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 772 Date First Appropriation FY 12
Appropriation Request Est. FY 18 305 |First Cost Estimate
'Supplemental Appropriation Request 0 Current Scope FY 17 76,859
Transfer 8 Last FY's Cost Estimate 76,482
_|cumulative Appropriation . 75,782
Expenditure / Encumbrances 4,325
Unencumbered Balance 71,457
Description

This project will provide a combined facility to include a new Wheaton Library, a Used Book Store, and a Wheaton Community Recreation
Center. Included in the scope is the development of a Program of Requirements (POR) and conceptual design followed by full design
services and construction of the facility. The Library and the Recreation Center will be comparable to libraries and recreation centers of
similar service needs with efficiencies of area and program made due to the shared use of some spaces such as lobbies, meeting rooms,
restrooms, and parking which reduces the overall space requirements and provides for efficiencies in the operational costs. DGS and M-
NCPPC will develop an agreement for the demolition of the existing Wheaton Neighborhood Recreation Youth Center, as it will be replaced
by the new Community Recreation Center, which will aliow fuli use of the green space to support the community programs to be offered by
the Department of Recreation in conjunction with the new Wheaton Community Recreation Center. The project provides for road access
with a relocated Hermitage Avenue.

Location

Located at the corner of Georgia and Arcola Avenues, Wheaton, MD

Estimated Schedule

The facility concept study was completed in 2013. Design started in 2013 and will be completed in early 2016 followed by permitting and
bidding. Construction is expected to-start in Summer 2016 and be completed in Mid-2018.

Cost Change

Addition of $172,000 in FY17 and $205,000 in Current Revenue to provide for a Wheaton interim Library.

Justification




!

Wheaton Library and Community'Recreation Center (P361202)

The Wheaton Library is one of the busiest libraries in Montgdr'nery County, with over 490,000 items circulated and more than 381,000 visits
by the public in FY13. The used book sale, operated by the Friends of the Library, and a satellite office of the Gilchrist Center are located
on the lower level. There are serious moisture problems and the building does not meet current mechanical, safety and building codes. The
mechanical, elevator and HVAC systems are outdated and wom, and they are not energy efficient. The facility was opened in 1960 and was
renovated in 1985. It is in need of space reconfiguration to meet current fibrary information needs. The Department of Recreation has
operated the existing Wheaton Recreation Center, owned by the M-NCPPC, for many years. As early as 1997, this facility was designated
for replacement with a larger full service facility, originally included in Facility Planning and Site Evaluation projects as the Kemp Mill (later
Wheaton/Kemp Mill) Community Recreation Center. In the 2005 update to the Recreation Department's facility plan and in the FY07-12
CIP, 2 "Wheaton Area Recreation Facilities" study was included in the MCG Facility Planning Project #508768 for this purpose. That study
included site and structure, stabilization and design development for future renovation, remedeling, and expansion of the Wheaton
Neighborhood Recreation Center - Rafferty to provide an additional recreation facility to complement the existing facility. After review of the
Rafferty component, space limitations, utility and plumbing challenges did not make it feasible to complete the project on its current site. A
decision was made fo pursue an alternative combined facility.

Fiscal Note
Other cost includes $300,000 for the library collection.

Disclosures :

A pedestrian impact analysis has been completed for this project. .

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Department of General Services, Department of Libraries, Department of Recreation, Department of Transportation, M-NCPPC, State
Highways, Mid-County Regional Services Center, WSSC, Pepco. Special Projects Legislation [Bill No. 34-14] was adopted by Council June
17, 2014.



Cost Sharing: MCG (P720601)

Category Culture and Recreation Date Last Modified 5/6/16
Sub Category Recreation Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact ) None
Planning Area Countywide Status Ongoing
. Thru . Total Beyond 6
Total FY15 |EstFY16| 6 Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision : 3,634 3,634 0] 0 0 0 0 0 0 0 0
Land ) 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 9 9 0 0 0 0 0 0 0 0 0
Construction 7,430 7,430 0 0 0 o 0 0 0 0 0
Other 19,574 6,026 5472 8,076 3,276 800 1,000 1,000 1,000f - 4,000 0
Total 30,647 17,099 5472 8,076 3,276 800 1,000 1,000 1,000 1,000 0
FUNDING SCHEDULE ($000s
Contributions 150 0 150 0 0 0 0 0 0 0 0
Current Revenue: General : 17,488 7,152 3,658 6,678 1,878 800 1,000 1,000 1,000 1,000 0
G.0. Bonds 2,398 0 1,000 1,398 1,398 0 0 0 0 0 0
Land Sale : 2,661 2,661 0 0 0 0 1] 0 0 0 ol
Long-Term Financing 3,850 3,850 0 0 0 o 0 0 0 0 0
State Aid 4,100 3,436 664 0 0 0 0 0 0 0 0
Total 30,647 17,098 5;472 8,076 3,276 800 1,000 1,000 1,000 1,000{ - 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request EY17 3,135 Date First Appropriation FY 08
Appropriation Request Est. FY 18 800 First Cost Estimate
Supplemental Appropriation Request o Current Scope FY 17- 30,647
Transfer 0 Last FY's Cost Estimate - 26712
Cumulative Appropriation 22712 ' 3
Expenditure / Encumbrances 18,381 .
Unencumbered Balance 4,331 !
Description

This project provides funds for the development of non-governmental projects in conjunction with public agencies or the private sector.
County participation leverages private and other public funds for these facilities. Prior to disbursing funds, the relevant County depariment
or agency and the private organization will develop a Memorandum of Understanding, which specifies the requirements and responsibilities
of each. :

Cost Change R :

Addition of $1,398,000 in GO Bonds in FY17 for Strathmore Mansion repairs. Addition of $1,000,000 in FY21 and $1,000,000 in FY22 for
Capital Improvement Grants for the Arts and Humanities. Addition of $1,178,000 in County support for Community Grants described on
subsequent pages. Current Revenue funding of $300,000 in FY17 and $200,000 in FY18 has been moved from the Capital Improvement
Grants for the Arts and Humanities allocation to the Noyes Library for Young Children Rehabilitation and Renovation CIP project (P711704).

Justification
The County has entered into or considered many public-private partnerships, which contribute to the excellence and diversity of facilities

serving County residents

Other
See aftached for Community Grants and CIP Grants for.Arts and Humanities Organizations.

Fiscal Note .
Remaining $441,000 in unspent funds for Capital Improvement Grants for the Arts and Humanities have been eliminated in FY16 to reflect
Council Approved FY16 Savings Plan. See Cost Sharing Grants attachment for Historical Fiscal Note regarding the Fillmore venue in Silver
Spring and Old Blair Auditorium Project, Inc.

Disclosures

A pedestrian impact analysis will be performed during design or is in progress. .

The Executive asserts that this project conforms fo the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Private organizations, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Facilities,
Department of General Services, Department of Economic Development, Arts and Humanities Council of Monigomery County.



For FY13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Muslim Commurﬁty Center,
Tnc.: $120,000; Muslim Community Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard
Pratt Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY12, County participation was for the following projects: Catholic Charities of the Archdiocese of ‘Washington,
Tnc.: $125,000; CHI Centers Inc.: $200,000; and Ivymount School, Inc.: $100,000.

For FY11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000;
Jewish Foundation for Group Homes, Inc.: $50,000; and Ivymount School, Inc.: $100,000. ‘

For FY10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of
FY09 and FY10 County funds is conditioned on the owner of the property giving the County an appropriate covenant
restricting the use of the leased property to a foster home for boys for a period of ten years from the time the facility
commences to operate as a foster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland,
Tnc.: $100,000; Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site
Committee, Inc.: $150,000.

For FY09, County participation was for the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club
of Greater Washington: $250,000; CASA de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Institute for Family
Development Inc., doing business as Centro Familia: $75,000 (The organization had to demonstrate to the County's
satisfaction that it had commitments for the entire fuinding needed to construct the project before the $75,000 in County
finds could be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General
Hospital: $500,000; Nonprofit Village, Inc.: $200,000; and YMCA of Metropolitan Washington and Youth and Family
Services Branch: $200,000. :

Occasionally, contracts are not executed or are terminated. For more information, contact Beryl Feinberg from the
- Department of General Services. ,
Historical Fiscal Note: " : :

The State approved $4,000,000 in State Aid from FY07 to FYO09 for the Fillmore venue in Silver Spring. The County’s
required match of $4,000,000 and $6,511,000 was programmed. The Venue Operator agreed to purchase cerfain
furniture, fixtures, and equipment for the project; $150,000 of which would be used as the required County match. An
agrecment between the development pariners and the County was executed. The Fillmore is now operatjonal.

0ld Blair Auditorium 