#4 — M-NCPPC CIP and Capital Budget

Resolution No:  18-500
Introduced: May 26, 2016
Adopted: May 26, 2016

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2017-2022 Capital Improvements Program, and
Approval of and Appropriation for the FY 2017 Capital Budget of the

Maryland-National Capital Park and Planning Commission

Background

1. As required by the Maryland Code, Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an
FY 2017-2022 Capital Improvements Program and an FY 2017 Capital Budget for the
Maryland-National Capital Park and Planning Commission.

2. Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements
Program (CIP), which the Executive did on January 15, 2016 for the 6-year period
FY 2017-2022. Section 302 requires the affirmative vote of at least 5
Councilmembers to approve or modify the Executive’s Recommended CIP. After the
Council approves a CIP, Section 302 permits the Council to amend it at any time with
the affirmative vote of at least 6 Councilmembers.

3. Section 303 of the County Charter requires the Executive to send to the Council by
January 15 in each year a Recommended Capital Budget, which the Executive did on
January 15, 2016 for FY 2017.

4. As required by Section 304 of the County Charter, the Council held public hearings

on the Capital Budget for FY 2017 and on the Recommended CIP for FY 2017-2022
on February 10 and 11, 2016.

Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. For FY 2017, the Council approves the Capital Budget and appropriates the amounts
by project shown in Part 1.
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2. The Council reappropriates the appropriations made in prior years for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2017-2022; and
¢) to the extent that those appropriations are not expended or encumbered.

3.  The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes:

998798 Acquisition Non-Local Parks-County Current Revenue-General $135,000

018710 Legacy Open Space-County Current Revenue-General $250,000

018710 Legacy Open Space-County G.O. Bonds $2,500,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $11,974,000
County Current Revenue-General $2,748,000

4. The Council approves the projects for the FY 2017-2022 Capital Improvements
Program as presented in the Maryland-National Capital Park and Planning
Commission FY 2017 Capital Budget and the FY 2017-2022 Capital Improvements
Program (November 2015), with the exceptions attached in Part II. Those projects are
approved as modified.

5. The Council approves the close out of the projects in Part III.

6. The Council approves the partial close out of the projects in Part IV,

7. If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this resolution,

as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

Foza T

Linda M. Lauer, Clerk of the Council




Improvements Program for FY 17 - FY 22,

Resolution No.: 18-500

PART | : FY 17 Appropriation CAPITAL BUDGET MARYLAND-NATIONAL

CAPITAL PARK AND PLANNING COMMISSION
The appropriations for FY 17 Appropriation in this Part are made to implement the projects in the Capital

Project Title (Project #)

Legacy Open Space (P018710)

Acquisition: Local Parks (P767828)

Acquisition; Non-Local Parks {P998798)

Ballfield Improvements {P008720)

Small Grant/Donor-Assisted Capital Improvements (PO58755)
Pollution Prevention and Repairs to Ponds & Lakes (PO78701)
Brookside Gardens Master Plan Implementation (P078702)
Battery Lane Urban Park (P118701)

ADA Compliance: Local Parks (P128701)

ADA Compliance: Non-Local Parks (P128702)

Elm Street Urban Park (P138701)

Woodside Urban Park (P138705)

Cost Sharing: Non-Local Parks (P761682)

Trails: Hard Surface Design & Construction (P768673)
Restoration Of Historic Structures (P808494)

Stream Protection: SVP (P§18571)

Roof Replacement: Non-Local Pk (P838882)

Trails: Natural Surface & Resource-based Recreation (P858710)
Trails: Hard Surface Renovation (P888754)

Facility Planning: Local Parks (P957775)

Facility Planning: Non-Local Parks (P958776)

Cost Sharing: Local Parks (P977748)

Energy Conservation - Local Parks (P9958710)

Energy Conservation - Non-Local Parks (P998711)

Minor New Construction - Non-Local Parks (P998763)
Enterprise Facilities' Improvements (P998773)

Minor New Construction - Local Parks (P998799)

Planned Lifecycle Asset Replacement: Local Parks (P967754)
Planned Lifecycle Asset Replacement: NL Parks (P968755)
Urban Park Elements (P871540)

North Branch Trail (P871541)

Western Grove Urban Park (P871548)

Josiah Henson Historic Park (P871552)

Hillandale Local Park (P871742)

S. Germantown Recreational Park: Cricket Field (P871746
Total - M-NCPPC

FY 17 Cumulative Total
Appropriation Appropriation Appropriation
3,250,000 72,469,000 75,719,000
1,035,000 2,172,000 3,207,000
1,135,000 2,552,000 3,687,000
1,400,000 1,073,000 2,473,000
300,000 1,986,000 2,286,000
650,000 3,684,000 4,334,000
650,000 9,561,000 10,211,000
60,000 0 60,000
850,000 567,000 1,417,000
800,000 1,057,000 1,857,000
9,000 662,000 671,000
6,442,000 550,000 6,992,000
50,000 56,000 106,000
450,000 1,908,000 2,358,000
695,000 1,145,000 1,840,000
600,000 849,000 1,449,000
263,000 518,000 781,000
350,000 713,000 1,063,000
700,000 1,891,000 2,591,000
300,000 829,000 1,129,000
300,000 778,000 1,078,000
75,000 101,000 176,000
37,000 199,000 236,000
40,000 70,000 110,000
1,000,000 310,000 1,310,000
1,300,000 1,837,000 3,137,000
700,000 729,000 1,429,000
3,425,000 5,177,000 8,602,000
2,340,000 3,271,000 5,611,000
250,000 250,000 500,000
4,672,000 0 4,672,000
50,000 1,105,000 1,155,000
300,000 520,000 820,000
700,000 0 700,000
2,300,000 0 2,300,000
37,478,000 118,589,000 156,067,000
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PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland-National Capital Park and Planning Commission as
they appeared in the Maryland-National Capital Park and Planning Commission Proposed
FY 2017 Capital Budget and the Proposed FY 2017-2022 Capital Improvements Program.
These projects are approved.



ADA Compliance: Local Parks (P128701)

Resolution No.: 18-500

Category M-NCPPC Cate Last Modified 1117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relecation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 | EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 757 0 87 670 140 130 100 100 100 100 Q
Land [ 0 0 0 v 0 0 0 0 0 0
Site Improvements and Utilities 4,310 v} 480 3,830 710 720 600 600 600 600 0
Construction 0 o} 4} 0 0 0 0 0 0 0 0
Other 0 0 0 0 Q 0 0 0 0 Q 0
Total 5,067 1] 567 4,500 850 850 700 700 700 700 0
FUNDING SCHEDULE ($000s)
Park and Planning Bonds 5,067 0 567 4,500 850 850 700 700 700 700 0
Total 5,067 1] 567 4,500 850 850 700 700 700 700 0
APPROPRIATION AND EXPENDITURE DATA (000s}
Appropriation Request FY 17 850 Date First Appropriation FY 12
Appropriation Request Est. FY 18 850 Firet Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 5,067
Transfer 8 Last FY's Cost Estimate 3,845
Cumuiative Appropriation 567
Expenditure / Eneurnbrances 25
Unencumbered Balance 542
Description

This program provides for an on-going comprehensive effort to ensure that all parks and park facilities are built and maintained in
compliance with Title |l of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This
program includes both the correction of deficiencies identified by the United States Department of Justice {DOJ) during its proactive Project
Civic Access (PCA) assessment of 19 local park facilities, as well as efforts to comply with the revisions to Title Il of the ADA, which went
into effect on March 15, 2011. This program also includes policy development and advanced technical training for Department of Parks’
architects, landscape architects, engineers, construction managers, inspectors, and other staff to ensure that ADA compliance and
accessibility are incorporated throughout the park system’s planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title Il of the ADA.  The new Title Il requirements include revisions to the existing 1991
ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including swimming pools, recreaticnal facilities, and
playgrounds which collectively is now known as the 2010 ADA Standards for Accessible Design.

Cost Change

FY17 AND FY18 INCREASE TO ADDRESS BARRIERS IDENTIFIED ON THE ADA TRANSITION PLAN AND TO ACCOMMODATE ADA
RETROFITS TRIGGERED BY WORK DONE IN OTHER LEVEL-QOF-EFFORT PDFs. OVERALL COST INCREASE DUE TO
IMPLEMENTATION OF ALTERNATIVE PROJECT DELIVERY MODEL AIMED AT SHORTENING PROJECT DEVELOPMENT PROCESS
AND ALLOWING STAFF TO BE MORE RESPONSIVE TO CHANGES IN USER NEEDS AND FUNDING AVAILABILITY. THIS NEW
METHOD USES VARICUS LEVEL-OF-EFFORT PDFS TO FUND SMALLER OR PHASED PROJECTS IN LIEU OF CREATING A STAND-
ALONE PDF FOR A COMPLETE PARK RENOVATION THAT MAY TAKE YEARS TO COMPLETE.

Justification

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the
Disability Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the
country. DOJ has inspected over 112 County facilities, including 19 local parks that fall under the M-NCPPC's jurisdiction. Montgomery
County and M-NCPPC entered into a settlement agreement with DOJ on August 16, 2011, that requires the County and M-NCPPC to
remediate problems identified by DOJ within a negotiated timeline and place assurances for self-assessing and remediation for the future,
including efforts to comply with the new Title It requirements. The agreement further stipulates that M-NCPPC must perform self-
evaluations of all parks within its system at the approximate rate of 20% per year. Upon completion of the self-evaluations, M-NCPPC must
also submit a final transition plan by August 2018. The transition plan provides a summary of all barriers found, a strategy and timeline for
their removal, as well as planning level cost estimates for barrier removal. As of August 2013, self-evaluations have been completed on
approximately 45% of the park system. These evaluations report that approximately 14,000 barriers have been identified with a projected
planning level cost estimate of $18-20 million dollars for barrier removal. It is estimated that the final totals will be approximately double the
figures mentioned. The estimates indicate that a significant increase in the level-of-effort will be required to comply with the requirements of
Title Il and the settlement agreement.

Disclosures
Expenditures will continue indefinitely.

Coordination



ADA Compliance: Local Parks (P128701)

United States Department of Justice, County Attomey’s Office, Department of General Services, ADA Compliance: Non-Local Parks, PDF
128702



ADA Compliance: Non-Local Parks (P128702)

Category : M-NCPPC Date Last Modified 1117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC {(AAGE13) Redocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY1§ Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDLILE ($000s)
Planning, Design and Supervision 1,088 0 188 900 150 150 150 150 150 150 0
Land 0 0 0 0 0 Q 0 Q [¢] 4 0
Site iImprovements and Utilities 5,019 0 869 4,150 650 700 700 700 700 700 0
Construction 0 0 0 1 0 0 0 1] 0 0 0
Other 0 o] 0 1] 0 0 0 1] 0 0 0
Total 6,107 0 1,057 5,050 800 850 850 850 850 850 2
FUNDING SCHEDULE {$000s)
Current Revenue: General 481 o] 161 300 SC 50 50 50 20 50 0
G.0O. Bonds 5,846 0 BO6 4,750 750 800 800 800 800 800 i
Total $,107 0 1,057 5,050 800 850 850 850 850 350

APPROPRIATION AND EXPENDITURE DATA (D00s}

Appropriation Request FY 17 800 Date First Appropriation FY 12
Appropriation Request Est. FY 18 B850 First Cost Estimate
Supplemental Appropriation Request ] Current Scope FY 16 6,107
Transfer 0 Last FY's Cost Estimate 5,108
Cumnutative Appropriation 1,057
Expenditure / Encumbrances 304
Unencumbered Balance 753
Description

This program provides for an on-going comprehensive effort to ensure that all parks and park facilities are built and maintained in
compliance with Title Il of the Americans with Disabilities Act {(ADA} and the ADA Accessibility Guidelines (ADAAG) standards. This
program includes both the correction of deficiencies identified by the United States Department of Justice {DOJ) during its proactive Project
Civic Access (PCA) assessment of 19 local park facilities, as well as efforts to comply with the revisions to Title |l of the ADA, which went
into effect on March 15, 2011, This program also includes policy development and advanced technical training for Department of Parks'
architects, landscape architects, engineers, construction managers, inspectors, and other staff to ensure that ADA compiiance and
accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title I! of the ADA. . The new Title Il requirements include revisions to the existing 1991
ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including swimming pools, recreational facilities, and
playgrounds which collectively is now known as the 2010 ADA Standards for Accessible Design.

Cost Change

FY17 and FY18 increase to address barriers identified on the ADA Transition Plan and to accommodate ADA retrofits triggered by work
done in other Level-Of-Effort PDFs. Overall cost increase due to implementation of atternative project delivery modei aimed at shortening
project development process and aflowing staff to be more respensive to changes in user needs and funding availability. This new method
uses various level-of-effort pdfs to fund smaller or phased projects in lieu of creating a standalone PDF for a complete park renovation that
may take years to complete.

Justification

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the
Disability Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the
country. DOJ has inspected over 112 County facilities, including 19 local parks that fall under the M-NCPPC's jurisdiction. Montgomery
County and M-NCPPC entered into a settlement agreement with DOJ on August 16, 2011, that requires the County and M-NCPPC to
remediate problems identified by DOJ within a negotiated timeline and place assurances for self-assessing and remediation for the future,
including efforts to comply with the new Title Ii requirements. The agreement further stipulates that M-NCPPC must perform self-
evaluations of all parks within its system at the approximate rate of 20% per year. Upon completion of the self-evaluations, M-NCPPC must
also submit a final transition plan by August 2016. The transition plan provides a summary of all batriers found, a strategy and timeline for
their removal, as well as planning level cost estimates for barrier removal. As of August 2013, self-evaluations have been completed on
approximately 45% of the park system. These evaluations report that approximately 14,000 barriers have been identified with a projected
planning level cost estimate of $18-20 million dollars for barrier removal. It is estimated that the final totals will be approximately double the
figures mentioned. The estimates indicate that a significant increase in the level-of-effort will be required to comply with the requirements of
Title Il and the settlement agreement.

Other
$50,000 Current Revenue is budgeted for required ADA retrofits to leased properties that cannot be funded with generat obligation bonds

Fiscal Note



ADA Compliance: Non-Local Parks (P128702)

Prior year partial capitalization of expenditures through FY15 totalled $2,962,000.

Disclosures
Expenditures will continue indefinitely.

Coordination
United States Department of Justice, County Attomey's Office, Department of General Services, ADA Compliance: Local Parks, PDF
128701



ALARF: M-NCPPC (P727007)

Category M-NCPPC Date Last Modified 5/20/16
Sub Category Acquisition Required Adequate Public Facility No
Administering Agency M-NCFPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s}
Planning, Design and Supervision 0 4] 4] o ] 0 0 0 0 4] 0
Land 23,798 D 17,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Site Improvements and Utilities 0 8] 0 9] +] 0 Q 0 0 0 1]
Construction 0 0 Q 4] 0 o 0 0 0 0 0
COther Q 0 4] 0 0 o 0 0 0 0 0
Total 23,798 0 17,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
FUNDING SCHEDULE (§000s) i
Revolving (P&P only) 23,798 4] 17,788 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Total 23,798 0 17,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
APPROPRIATION AND EXPENDITURE DATA {000s)
Appropriation Request FY 17 o Date First Appropristion FY 72
Appropriation Request Est. FY 18 v} First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 23,798
Transfer 0 Last FY's Cost Estimate 24 185
Cumulative Appropriation 17,798
|Expenditure / Encumbrances 0
Unencumbered Balance 17,798
Description

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY72-FY77 Capital Improvements Program
pursuant to Land Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-
way and other property needed for future public projects. Before acquisition of a specific parcel, the Montgomery County Planning Board
will submit an authorization request to the Montgomery County Council for approval by formal resolution. The corpus of the revolving fund
includes the original $7 million bond issue in FY71, an additional $5 million bond issue in FYS0Q, an additional $2.2 million bond issue in
FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated interest, and any surplus of
Advance Land Acquisition (ALA) tax revenue over debt service. The remaining costs of lands still being held for transfer as of June 30,
2013 are $6,798,361. M-NCPPC must seek County Council approval to change the use of ALARF-acquired property. It is the intent of the
County Council that land acquisition costs for ALARF-acquired properties will uttimately be appropriated in a specific project PDF or
acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cost of the land acquisition related to the development project shall be disclosed in the PDF text.

Justification

Some of the acquisitions in this project may help meet 2012 Park, Recreation and Open Space {(PROS) Plan objectives. This project
enables the Commission to acquire private property in lieu of allowing development that would adversely affect a planned public use of the
property. All properties acquired with ALARF must first be shown on adopted area master plans as needed for future public use. Properties
included for acquisition in a current capital budget of any public agency are not eligible for acquisition under this project.

Other

The partial closeout applies to acquisitions for which reimbursements are not expected, selected pre-acquisition costs, bond interest, other
fees, and reimbursements for properties that have been transferred

Fiscal Note

AS OF JUNE 30, 2015, THE BALANCE IN THE ALARF ACCOUNT IS $8,183,8594.

Disclosures

Land acquisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The total cost of
this project will increase when land expenditures are programmed.
Expenditures will continue indefinitely.



Acquisition: Local Parks (P767828)

Category M-NCPPC Date Last Modified 11714
Sub Category Acquisition Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE'] 3) Relocation Impact Nonhe
Planning Area Countywide Status Ongoing

Thru Total Beyond 6
Total FY15 |EstFY18] 6Years | FY17 | FY18 | Fr18 | FY20 | FY21 | FY22 Yrs
EXPENDITURE SCHEDULE ($000s)

{Planning, Design and Supervision 81 +] 21 60 10 10 10 10 10 10 0
Land 8,098 0 2088 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Site Improvements and Utilities 0 0 0 4] Q 0 4] 0 1] 0 0
Construction 0 0 0 Q o] 4] 8] 0 \] 1] 0
Other 203 0 23 150 25 25 25 25 25 25 0

Total 8,382 0 2,172 6,210 1,035 1,035 1,035 1,035 1,035 1,035 4]
FUNDING SCHEDULE {$000s)
Land Sale { P&P Only) 513 4] 513 0 0 8] 0 0 0 0 0
Park and Planning Bonds 269 0 59 210 35 35 a5 a5 35 35 0
Program Open Space 7,600 Q 1,600 6,000 1.000 1,000 1,000 1,000 1,000 1,000 0
Total 8,382 0 2172 6,210 1,035 1,035 1,035 1,035 1,035 1,035 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Requast FY 17 1,035 Date First Appropriation
Appropriation Request Est. FY 18 1,035 First Cost Estimate
Supplemental Appropriation Request G Current Scope FY 16 8382
Transfer Y Last FY's Cost Estimate 5723
Curnulative Appropriation 2,472
Expenditure / Encumbrances 434
Unencumbered Balance 1,738
Pescription

This project identifies capital expenditures and appropriations for parkland acquisitions THAT SERVE COUNTY RESIDENTS ON A
NEIGHBORHOOD OR COMMUNITY BASIS. THE PARKS FUNDED UNDER THIS PROJECT INCLUDE local, urban, neighborhood, and
neighborhood conservation area parks. THIS PROJECT ALSQO INCLUDES FUNDS FOR LAND SURVEYS, APPRAISALS, SETTLEMENT
EXPENSES AND OTHER RELATED ACQUISITION COSTS. Acquisitions can include new parkland or additions to existing parks, and are
pursued when they become available, if sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication
at the time of subdivision; however, to meet all parkland needs, this method must be supplemented by a direct land purchase program.

Cost Change
Increases OR DECREASES IN COST ARE due to anticipated increases OR DECREASES IN AVAILABLE Program Open Space funding.

Justification

2012 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, and other adopted area
master plans guide the local parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans
and Commission policies.

Other

Acquisitions will be pursued to the extent possible with available reserves and in anticipation of economic improvement.  $25,000 is
budgeted annually to cover one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cleaning up sites,
etc.

Fiscal Note

THIS PROJECT IS FUNDED PRIMARILY BY STATE DNR PROGRAM OPEN SPACE (POS) GRANTS. $50,000 is budgeted annually to
cover one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, site clean-up, etc. FY12 Supplemental
Appropriation added $1,059,000 from land sale proceeds. FY13 Supplemental Appropriation added $600,000 in Program Open Space
grant funding.

Disclosures

Expenditures will continue indefinitely.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination N

Acquisition: Non-Local PDF 998798, Legacy 2000 PDF 018710, ALARF: M-NCPPC PDF 727007



ADA Compliance: Local Parks (P128701)

Category M-NCPPC Date Last Modified ‘ 11/17/14
Sub Category Development Reguired Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 757 4] B7 670 140 130 100 100 100 100 o]
Land 0 4] 0 [¢] o 0 Q 0 0 0 0
Site Improvements and Utilities 4310 Q 480 3,830 710 720 600 500 600 600 0
Construction 1] 4] 0 4] 1] 0 0 0 0 0 ]
Other 0 Q 0 8] ] 0 0 0 0 0 0
Total 5,067 0 567 4,500 850 850 700 700 700 100 0
FUNDING SCHEDULE {$000s)
Park and Planning Bonds 5,087 Q S67 4,500 850 850 700 700 700 700 4]
Total 5,067 0 567 4,500 850 B50 700 700 700 700 0

APPROPRIATION AND EXPENDITURE DATA (000s})

Appropriation Request FY 17 B850 Date First Appropriation FY 12
Appropriation Request Est. FY 18 B850 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 5,067
Transfer 0 Last FY's Cost Estimate 3,845
Cumulative Appropriation 567
Expenditure / Encumbrances 25
Unencumbered Balance 542
Description

This program provides for an on-going comprehensive effort to ensure that all parks and park facilities are built and maintained in
compliance with Title |l of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This
program includes both the correction of deficiencies identified by the United States Department of Justice (DOJ) during its proactive Project
Civic Access (PCA) assessment of 18 local park facilities, as well as efforts to comply with the revisions to Title 1l of the ADA, which went
into effect on March 15, 2011. This program also includes policy development and advanced technical training for Department of Parks'
architects, landscape architects, engineers, construction managers, inspectors, and other staff to ensure that ADA compliance and
accessibility are incorporated throughout the park system’s planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title Il of the ADA.  The new Title !l requirements include revisions to the existing 1991
ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including swimming pools, recreational facilities, and
playgrounds which collectively is now known as the 2010 ADA Standards for Accessible Design.

Cost Change

FY17 AND FY18 INCREASE TO ADDRESS BARRIERS IDENTIFIED ON THE ADA TRANSITION PLAN AND TO ACCOMMOGCDATE ADA
RETROFITS TRIGGERED BY WORK DONE IN OTHER LEVEL-QOF-EFFORT PDFs. OVERALL COST INCREASE DUE TO
IMPLEMENTATICON OF ALTERNATIVE PROJECT DELIVERY MODEL AIMED AT SHORTENING PROJECT DEVELOPMENT PROCESS
AND ALLOWING STAFF TO BE MORE RESPONSIVE TO CHANGES IN USER NEEDS AND FUNDING AVAILABILITY. THIS NEW
METHOD USES VARIOUS LEVEL-OF-EFFORT PDFS TO FUND SMALLER OR PHASED PROJECTS IN LIEU OF CREATING A STAND-
ALONE PDF FOR A COMPLETE PARK RENOVATION THAT MAY TAKE YEARS TO COMPLETE.

Justification

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the
Disability Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the
country. DOJ has inspected over 112 County facilities, including 19 local parks that fall under the M-NCPPC's jurisdiction. Montgomery
County and M-NCPPC entered into a settlement agreement with DOJ on August 16, 2011, that requires the County and M-NCPPC to
remediate problems identified by DOJ within a negotiated timeline and place assurances for self-assessing and remediation for the future,
including efforts to comply with the new Title || requirements. The agreement further stipulates that M-NCPPC must perform self-
evaluations of all parks within its system at the approximate rate of 20% per year. Upon completion of the self-evaluations, M-NCPPC must
also submit a final transition plan by August 2016. The transition plan provides a summary of all barriers found, & strategy and timeline for
their removal, as well as planning level cost estimates for barrier removal. As of August 2013, self-evaluations have been completed on
approximately 45% of the park system. These evaluations report that approximately 14,000 barriers have been identified with a projected
planning level cost estimate of $18-20 million dollars for barrier removal. It is estimated that the final totals will be approximately double the
figures mentioned. The estimates indicate that a significant increase in the level-of-effort will be required to comply with the requirements of
Title It and the seflement agreement.

Disclosures
Expenditures will continue indefinitely.

Coordination



ADA Compliance: Local Parks (P128701)

United States Department of Justice, County Attommey's Office, Department of General Services, ADA Compliance; Non-Local Parks, PDF
128702



Ballfield Improvements (P008720)

Category M-NCPPC [ate Last Modified 5/19/16
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact Nene
Planning Area Countywide Status Qngoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 882 0 112 570 100 100 B8O 90 100 100 D
Land 0 0 1] 0 0 0 0 0 0 0 0
Site Improvements and Utilities 7.291 0 961 6,330 1,300 1,050 820 BEO 1,150 1,150 0
Construction 0 1] 4] 0 0 0 0 4] Q 0 0
Other 0 0 o} v] 0 0 0 o 0 0 0
Total 7,973 0 1,073 6,900 1,400 1,150 900 950 1,250 1,250 0
FUNDING SCHEDULE ($000s)
G.Q. Bonds 7.223 0 1.073 6,150 900 900 900/ 950 1,250 1,250 0
Intergovemmental 750 4] 0 750 500 250 0 v} a 0 0
Total 7,973 0 1,073 6,900 1,400 1,150 300 850 1,250 1,250 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request Fy 17 1.400 Date First Appropriation FY 89
Appropriation Request Est. FY 18 1,150 First Cost Estimate
Supplemental Appropriation Request o Current Scope FY 17 7.973
Transfer 0 Last FY's Cost Estimate 5,325
Curnulative Appropriation 1,073
Expenditure / Encumbrances 250
Unencumbered Balance 823
Description

This project addresses countywide ballfieid needs by funding ballfield improvements on parkland, school sites, and other public sites.
Improvements may include, but are not limited to, bal'field lighting, irrigation, drainage improvements, reconfigurations, and upgrades.
Generally, balifields to be constructed as part of new park construction or reconstruction will be shown in the individual new park
construction or reconstruction pdfs. Projects proposed for the six-year period include: fencing and backstop replacements, turf and infield
renovations, bleacher replacements at selected recreational parks, new or upgraded irrigation systems, drainage improvements, and cricket
field design.

Cost Change

Added $750k of Community Use of Public Facilities (CUPF) funding in FY17 and FY18 to renovate 15 school fields as per ongoing
assessment. Increase due to the addition of FY21 and FY22 to this ongoing project, increase in construction and regulatory costs, and to
address aging infrastructure in parks system. Qverall cost increase due to implementation of alternative project delivery model aimed at
shortening project development process and allowing staff to be more responsive to changes in user needs and funding availability. This
new method uses various level-of-effort pdfs to fund smaller or phased projects in lieu of creating a standalone PDF for a complete park
renovation that may take years to complete.

Justification

2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilities identified a serious
shortage of ballfieids throughout the County. The Balifield Work Group Reports, Phases 1 and 2, 1899,

Other

in January 1999, the Planning Board established a Work Group comprised of major sport user groups, public agencies and the Countywide
Recreation Advisory Board to address the acute shortages of ballfields in the County.

Fiscal Note

Prior year partial capitalization of expenditures through FY15 totalled $15,642,000. CUPF funding to renovate 10 school fieids in FY17 and
5 school fields in FY18 as per ongoing assessment. FY14 transferred in $40K GO bonds from Pollution Prevention #078701. Due to fiscal
capacity $250,000 GO Bonds shifted from this project in FY 15 and FY 16 fo fund Urban Park Elements project #871540

Disclosures
Expenditures will continue indefinitely.



Battery Lane Urban Park (P118701)

Category M-NCPPC Date Last Modified 111714
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Final Design Stage
Thru Total Beyond &
Total FY16 |EstFY16| 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 111 0 0 111 B0 15 36 0 0 o] 0
Land 0 o] 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 349 o 0 349 0 115 234 0 0 0 0
Construction o ) 1] o 0 o 0 0 o] 1
Other 0 Q 0 0 0 0 0 1] 0 0
Total 460 1] 0 460 60 130 270 1] 1] '] 0
FUNDING SCHEDULE {$000s}
Park and Planning Bonds 460 0 1] 460 B0 130 270 4] Q 0 1]
Total 460 0 D 460 60 130 270 1]

APPROPRIATION AND EXPENDITURE DATA (000s}

Appropriation Request FY 17 60 Date First Appropriation

Appropriation Request Est. FY 18 400 First Cost Estimate

Supplemental Appropriation Request 0 Current Scope EY 186 4560
Transfer 0 Last FY's Cost Estimate 2,499
Cumulative Appropriation 0

Expenditure / Encumbrances 0

Unencumbered Balance 1]

Description

Battery Lane Urban Park, 4960 Battery Lane, Bethesda, is a 1.9-acre existing park located at the edge of the Bethesda Central Business
District. The approved facility plan includes the renovation of the following amenities in the park: tennis court, enlarged playground, walking
path, basketball court, improved entryway, lighting, seating, drinking fountain, landscaping, and bike racks. The plan provides for better
maintenance access.

Location

This project is approved for $860,000 in state grants for the design and construction of a shared-use path along Needwood Road from the
ICC to west of Lake Needwood. An FY 14 supplemental appropriation request was approved for this project for the amount of $1,930,000
(including $860,000 in state aid and $1,070,000 in matching County bonds). Funds for this project were originally programmed through
Bikeway Program-Minor Projects (CIP #507536).

Estimated Schedule

Design FY17, construction beginning FY18.

Cost Change

Due to fiscal constraints and changes in recommendations for this park from the staff draft of the Bethesda Downtown Plan, the funding for
the project has been reduced to only renovate the playground, which is well beyond its lifecycle for replacement. Redevelopment of the
entire park is on hold. Cost change also due to inflation adjustment.

Justification

The Woodmont Triangle Amendment to the Sector Plan for the Bethesda CBD (2008) lists Battery Lane Urban Park as a priority public
amenity and facility. It recommends the completion of a facility plan for the park by a private developer in exchange for additional density
under the optional development method of development. The park is one of the two major green spaces within the Woodmont Triangle
area. The Facility Plan was approved by the Planning Board on July 30, 2009.

Other

Parks staff will continue to coordinate with Planning staff in the implementation of an amenity fund recommended by the sector plan to
receive financial contributions from future development projects within the sector plan area. These contributions may be used to off-set the
Park and Planning Bonds in this project or for additional improvements to the park.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination
Developer, Montgomery County Planning Department



Brookside Gardens Master Plan Implementation (P078702)

Category M-NCPPC Date Last Modified 1117114
Sup Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation impact None
Planning Area Kemp Mill-Four Comers Status Under Construction
Thru Total Beyond €
Total FY15 |EstFY16| 6¥ears | FY17 | FY18 | Fy18 | FY20 | Fv21 | Fy2z Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,420 931 11473 316 282 54 0 0 Q 0 0
Land 1] 0 [ 4] 1] 0 ] 0 0 0 0
Site Improvements and Utilities 7,791 2,997 3,356 1,438 1,182 246 9] ] 0 4] 8]
Construction 0 0 0 Q 0 Y 0 0 0 Q 0
Other 0 0 0 0 o] 4] Q 0 0 0 4]
Total 10,211 3,928 4,529 1,754 1,454 300 0 1] 0 0 Q
FUNDING SCHEDULE {$000s)
Contributions 4,350 1 849 £00 500 0 0 2] 4] 0 0
Current Revenus: General 283 132 151 0 0 0 0 0 0 1] 0
G.0. Bonds 7,378 3,795 2,329 1,254 954 300 0 0 0 0 0
Program Open Space 1,200 0 1,200 0 0 0 0 0 0 0 0
Total 10,211 3,928 4,529 1,754 1,454 300 1] 0 1] 1] 4]
OPERATING BUDGET IMPACT ($000s)
Energy 20 5 5 5 5 0 +]
Program-Staff 6 1 1 2 2 0 0
Net Impact 26 6 [ 7 7 0 0
Full Time Equivalent (FTE) 0.0 0.0 0.0 0.0 0.0 0.0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 650 Date First Appropriation FY 07
Appropriation Request Est. FY 18 1 First Cost Estimate
Suppiemsntal Appropriation Reguest 0 Current Scope FY 16 10,211
\Transfer 0 Last FY's Cost Estimate 9,110
Cumulative Appropriation 9,561
Expenditure / Encumbrancas 9,053
LUnencumbered Balance 508
Description

This project implements Phases {, Il and V of the Brookside Gardens Master Plan, at 1800 Glenallan Avenue, Wheaton. The phased
implementation in the CIP is as follows: Phase |: facility planning, design and construction of the Visitors Center entrance. Phase II:
facility planning, design and construction of the expanded parking lot and stormwater management. Phase V: design and construction ofa
new greenhouse and plant propagation facility to consolidate growing areas and provide operational efficiencies and budget savings.
Phase |li deals with stream stabilization along the perimeter of Brookside Gardens and Phase IV includes improvements in Gude Gardens.
Both phases are being coordinated through this PDF and other related funding sources.

Estimated Schedule

Design for Phases | and Il were combined and commenced in FY12, with construction completion expected in FY15. Phase V design and
construction scheduled in FY15-186.

Cost Change

Additional increases are included to address unanticipated construction conditions for work in phases 1, il, and V.

Justification

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data from several focus groups held during the planning process
and public testimony at planning board hearings. Renovations address critical maintenance needs for the 44 year old facility that has
become one M NCPPC's most popular facilities. 1995 Visitor Survey. Brookside Gardens Master Plan approved by Montgomery County
Planning Board, March 3, 2005. The Montgomery County Planning Board approved the following facility Plans: Phase | (entrance), July
17, 2008: Phase il (parking expansion and drop-off), February 25, 2010, and Phase V (greenhouse}, June 13, 2013,

Fiscal Note



Brookside Gardens Master Plan Implementation (P078702)

A private donation of $1 million has been offered to Brookside Gardens and the Montgomery Parks Foundation for construction of a new
plant production greenhouse, provided the Parks department can acquire the remaining funding for the greenhouse and supporting
infrastructure. $1.2 million in Program Open Space funds will be allocated for construction of the new greenhouse. FY14 transfer in of
$460,000 GO bonds from Black Hill Trail #058701, Montrose Trail #038707. and Rock Creek Sewer #098701. FY15 transfer in of $451,000
of Current Revenue and GO bonds from Small Grants Donor Assisted CIP and Trails Hard Surface Design and Construction. Additional
private donations of $374,000 were raised for public artwork, a gatehouse, site furnishings and other improvements that were not funded by
the CIP project for phases | and Ii.

Disclosures

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Friends of Brookside Gardens, Montgomery County Department of Environmental Protection, Public Arts Trust, Small Grants/Donor
Assisted Capital Improvements, PDF 058755, Montgomery County Department of Transportation



Caroline Freeland Local Park (P871743)

Category Date Last Modified 1111714
Sub Category Required Adequate Public Facility
Administering Agency Relocation Impact
Planning Area Status
Thru Total Beyond 6
Total FYi5 |EstFY16| GYears | Fy17_| FY18 | FY19 | FY20 | Fy21 | F¥22 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 443 0 0 443 0 0 160 138 91 56 0
Land 0 0 o 0 0 o 0 0 a 0 0
Site lmprovements and Utilities 3,365 0 4] 3,365 0 8] 264 1,909 1.192 0
Construction 0 0 Q o Q 0 0 Y 4]
Other 4] 4] 0 o D 0 0 0 ]
Total 3,808 [1] 0 3,808 0 0 160 400 2,000 1,248 [
FUNDING SCHEDULE {$000s)
Park and Planning Bonds 1,608 0 c 1,808 0 o 160 400 "] 1,248 Q
Program Open Space 2.000 0 0 2,000 0 0 0 0 2,000 Q v)
Total 3,808 0 0 3,808 1] '] 160 400 2,000 1,248 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request Fy 17 0 Date First Appropriation FY 18

Appropriation Request Est. Fy 18 0 First Cost Estimate

Supplemental Appropriation Requast o] Curmrent Scope 3,808
Transfer 9 Last FY's Cost Estimate Q
Curnulative Appropriation 0

Expenditure / Encumbrances 0

Unencumbered Balance o

Description

This praject renovates an existing one-acre urban park in Bethesda, situated adjacent to the Bethesda Library between the Edgemoor
residential neighborhood and the downtown Bethesda Central Business District. The facility plan removes outdated and deteriorating
facilities and renovates the park to Provide a cohesive and flexible plan with improved open space, pedestrian connectivity and visibility.
The Plan includes the following elements: gateway entrance and meeting area, accessible park entrances From all directions, enhanced
streetseape on Arlington Road, Hampden Lane plaza and promenade, open Lawn area, shaded terrace and seating area, multi-age
playground, improved site furnishings, lighting, Public art, protection and enhancement of existing mature trees, vegetated buffer at
residential edge Of park, and low maintenance bioretention and fandscaped areas.

Estimated Schedule
Design FY19, construction FY21-22.

Justification

The park facility plan was approved by the Montgomery County Planning Board on July 16, 2015. The Bethesda downtown plan staff draft
and the Bethesda Central Business District (CBD) sector plan, Approved and adopted July 1994, provide recommendations for streetscape
design, bike lanes, parkland Acquisition and the buffer function of parks adjacent to residential areas. Vision 2030 strategic plan For parks
and recreation, Montgomery county, Maryland (2011), shows this area of the county to have The lowest level of service for parks and
recreation compared to population density. Additional Applicable recommendations are included in the countywide bikeways functional
master plan (2005) and The 2012 park recreation and open space (pros) plan.

Other
A pedestrian impact analysis has been completed for this project.



Cost Sharing: Local Parks (P977748)

Category M-NCPPC Date Last Modified 11/147/14
Sub Category Developrment Required Adequate Public Facility Ne
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s}
Planning, Design and Supervision 220 0 40 180 30 30 30 30 30 30 0
Land [\ 0 0 "] 0 Q Q 4] 1] 0 a
Site Improvements and Utilities 31 0 61 270 45 45 45 45 45 45 o
LConstruction o] o] 1) 0 ¢] 1] 0
Other 0 1] v] 0 0 0 Q 0
Total 551 1) 101 450 75 75 75 75 75 75 0
FUNDING SCHEDULE ($000s)
Park and Planning Bonds 551 0 101 450 75 75 75 75 75 75 1]
Total 551 1] i1 450 75 75 75 75 75 75 [i]
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 75 Date First Appropriation FY 97
Appropriation Request Est. FY 18 75 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 551
Transfer a Last FY's Cost Estimate 543
Cumulative Appropriation 101
| Expenditure / Encumbrances 1]
Unencumbered Balance 101

Description

This project provides funding to accomplish local park development projects with either private sector or other public agencies. Often it
allows the Commission to participate more efficiently and with cost savings in sequence with private developers. Cost savings occur
because the developers and their subcontractors are already mobilized on the adjacent developments, provide lower prices to M-NCPPC
because of volume and quantity discounts, already have the necessary permits, and have lower procurement and construction

management costs.

Justification

2012 Parks, Recreation and Open Space (PROS) Plan identified needed recreational facilities, e.g. ballfields, tennis and multi-use courts,
playgrounds and infrastructure. Also, area master plans; Planning Board approved subdivisions and site plans.

Other

In recent years, the Commission has entered into or considered many public-private partnerships. These partnerships contribute to the

excellence and diversity of park facilities serving our constituents, but public-private partnerships require related investments by the
Commission that are not readily discemible. Legal, procurement, and general administrative costs are appropriately absorbed by the
operating budget, but architectural, landscape architectural, engineering, survey, acquisition, construction management, and similar costs
assaciated with the Commission's participation in these public-private partnerships shouid be programmed in the CIP. Whenever possible,
these costs should be programmed in stand-alone PDFs, if such PDFs exist for the project supported by the public-private partnership. in
other instances, the above-described costs may be charged to this PDF.

Disclosures
Expenditures will continue indefinitely.



Cost Sharing: Non-Local Parks (P761682)

Category M-NCPPC Date Last Modified 1117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Cngoing
Thru Total Beyond &
Total FY15 |EstFY16| € Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 178 0 28 150 25 25 25 25 25 25 0
Land 0 v 0 0 0 1] 0 [ 0 0 0
Site Impre nts and Utilities 178 8] 28 150 25 25 25 25 25 25 0
Construction 0 "] 1] 0 0 o 4] Q 0 [+]
Other D 0 0 0 0 0 0 0 0
Total 356 0 56 300 50 50 50 50 50 50 0
FUNDING SCHEDULE {$000s)
Current Revenue: General 10 0 10 0 0 0 4] 0 0 o 0
G.C. Bonds 346 0 46 300 50 50 50 50 50 50 0
Total 356 0 56 300 50 50 50 50 50 50 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 50 Date First Appropriation FY 78
Appropriation Regquest Est. FY 18 50 First Cost Estimate
Supplemental Appropriation Request 2 Current Scope FY 16 356
Transfer ] Last FY's Cost Estimate 348
Cumulative Appropriation 56
Expenditure / Encumbrances 12
Unencumbered Balance 44
Description

This PDF funds development of non-local park projects in conjunction with public agencies or the private sector. It allows M-NCPPC to
participate more efficiently in sequence with private developments. Non-local parks are stream valley, conservation, regional, recreational,
and special parks. The PDF may fund improvements on park property, schoal sites, other public sites or private properties. This project
supports design, plan review, permitting, construction, construction management, and refated activities associated with capital investments
that may result from Pianning Board approved public-private partnerships.

Cost Change
COST CHANGE DUE TO INFLATION AND ADDITION OF FY15 STATE BOND BILL.

Justification
2012 Parks, Recreation and Open Space (PROS) Plan. This project provides recreational facilities and infrastructure, e.g. trails, trail
underpasses, parking, etc. that are needed. Area master plans; Planning Board approved subdivision and site plans.

- Other
In recent years, the Commission has entered into or considered many public-private partnerships. These partnerships contribute to the
excellence and diversity of park facilities serving our constituents, but public-private partnerships require related investments by the
Commission that are not readily discemible. Legal, procurement, and general administrative costs are apprepriately absorbed by the
operating budget, but architectural, landscape architectural, engineering, survey, acquisition, construction management, and similar costs
associated with the Commission's participation in these public-private partnerships should be programmed in the CIP. Whenever possible,
these costs should be programmed in stand-alone PDFs, if such PDFs exist for the project supported by the public-private partnership. In
other instances, the above-described costs may be charged to this PDF.

Fiscal Note

MNCPPC RECEIVED A STATE BOND BILL GRANT OF $100,000 IN 2015. FY14 transferred in $49,000 of Current Revenue General from
PLARNL #968755.

Disclosures

Expenditures will continue indefinitely.



Eim Street Urban Park (P138701)

Category M-NCPPC Date Last Modified 11117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Planning Stage
Thru Total Beyond &
Total FY15 |EstFY16| 6 Years FY 17 FY 18 FY 19 EY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 115 0 100 15 10 5 0 0 v s] 0
Land 8] 0 0 0 0 0 0 0 4] 0 0
Site Improvements and Utilities 5568 0 65 491 178 313 0 0 Q 4] 0
Construction 0 1] 0 0 0 [¢] 0 0 0 0 0
Other. 4] 0 0 1] 0 0 [’] a 0 0 0
Total B71 0 165 506 188 318 0 s) 0 0 4
FUNDING SCHEDUL.E {$000s)
Park and Ptanning Bonds 671 0 165 506 188 318 0 0 0 0 o]
Total 671 4] 165 506 188 318 0 0 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 8 Date First Appropriation FY 15
Appropriation Request Est. FY 18 0 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 671
Transfer 0 Last FY's Cost Estimate 662
Cumulative Appropriation 662
Expenditure / Encumbrances 0
Unencumbered Balance 662
Description

This project was intended to be a cost-sharing project with a develeper as part of a site plan requirement to renovate the northem portion of
the existing two-acre Elm Street Urban Park, located at 4600 Eim Street in downtown Bethesda, just outside of the Bethesda Central
Business District. Work was divided inta two equal phases for implementation; however the developer has since sold the properly. Park
staff will utilize the available public funding for this project to complete design and fund a first phase, which wouid include the playground
and other amenities as funding permits. The full scope of the project includes demolition of the existing faciiities, tree protection, stormwater
management, sediment and erosion control, grading, an eight to ten foot asphait bike path, specially paved walkways including the east-
west promenade, ornamental fencing, lighting, signage, and site furnishings. A new playground with poured-in-place resilient surfacing,
seating areas, special paving, fencing, public art, and landscape planting will be included. The plan will address re-alignment alternatives of
the Capital Crescent Trail, which may directly impact the park. This will require additional coordination with the Maryland Transit Authority.

Estimated Schedule
Design in FY16 with construction in FY17

Cost Change

Inflation adjustment

Justification

A second future phase of work will be required to complete the project. This may be funded by a developer or by the Commission.
Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Maryland Transit Administration, Town of Chevy Chase, Arts and Humanities Council of Montgemery County, Department of Permitting
Services, Developer



Energy Conservation - Local Parks (P998710)

Category M-NCPPC Date Last Modified 11/17/114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status ©Ongoing
Thru Total Beyond 6
Total FY15 EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 113 1] 53 60 10 10 10 10 1c 10 "]
Land [ 4] 0 0 0 0 Q o 1] ol 0
Site |mprovements and Utilities c 0 0 0 0 0 a 4] ° 4] 0
Construction 308 4] 146 162 27 27 27 27 27 27 0
Other 0 0 0 0 0 Q 0 Q 4] 0 0
Total 421 [!] 199 222 37 37 37 37 37 37 0
FUNDING SCHEDULE ($000s’
Park and Planning Bonds 421 0 19% 222 37 37 37 7 37 k14 0
Total 421 0 198 222 37 37 37 37 37 37 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Regquest FY 17 37 Date First Appropriation FY 99
Appropriation Reguest Est. FY 18 37 First Cost Estimate
Supplemental Appropriation Reguest 0 Current Scope FY 16 421
Tranafer 0 Last FY's Cost Estimate 382
Cumulative Appropriation 199
Expenditure / Encumbrances 13
Unencumbered Balance 186
Description

This project provides funds to modify existing local park buildings and facilities to control fuel and utilities consumption. The project scope
encompasses planning, identifying, implementing and monitoring effective energy conservation measures at each major local park facility.
Emphasis is placed upon positive and proven measures to remedy heat losses and gains through modifications to building envelope
systems and through improvement and retrofit of building support systems; and modification of electrical and mechanical systems and
equipment and their associated control and distribution systems.

Disclosures
Expenditures will continue indefinitely.



Energy Conservation - Non-Local Parks (P998711)

Category M-NCPPC Date Last Modified 1117114
Sub Category Development i Required Adequate Pubiic Facility No
Administering Agency M-NCPPC (AAGE13) Reiocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyonti 6
Total FY15 |EstFY16 | 6 Years FY 17 Fy 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s})
Planning, Design and Supervision 38 Y 9 30 5 5 5 5 5 5 0
Land 0 0 [+] 0 0 0 g 0 0 4] 0
Sile Improvements and Utilities 2 g 8] 0 0 9] [¢] 4] 0 [¢] 0
Construction 271 0 61 210 35 35 35 35 35 35 0
Other 0 0 0 0 0 0 0 0 0 1] v}
Total 310 0 70 240 40 40 40 40 40 40 0
FUNDING SCHEDULE {$000s)
G.0. Bonds 310 4] 70 240 40 40 40 40 40 40 o]
Total 310 0 70 240 40 40 40 40 40 40 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 40 Date First Appropriation FY §9
Appropriation Request Est. Fy 18 40 First Cost Estimate
Supplemantal Appropriation Request a Current Scope FY 18 310
Transfer 0 Last FY's Cost Estimate 265
Cumulative Appropriation 70
Expenditure / Encumbrances 1
Unencumbered Balance 69
Description

This project provides funds to modify existing non-local park buildings and facilities to control fuel and utilites consumption. The project
scope encompasses planning, identifying, implementing and monitoring effective energy conservation measures at each major non-local
park facility. Emphasis is placed upen positive and proven measures to remedy heat losses and gains through modifications to building
envelope systems and through improvement and retrofit of building support systems; and modification of electrical and mechanical systems
and equipment and associated control and distribution systems.

Disclosures
Expenditures will continue indefinitely.



Enterprise Facilities' Improvements (P998773)

Category M-NCPPC Date Last Modified 1117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongaing
Thru Total Beyond 6
Total FY15 | EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2.669 0 276 2,393 195 158 120 9200 900 120 0
Land 4] 0 0 0 0 0 Q 0 0 0 0
Site improvements and Utilities 15,118 0 1,561 13,557 1,105 892 £80 5,100 5100 680 Q
Construction Q 1] 0 0 o 0 0 0 0 1] o
Other 0 o] Q 4] [+] ") 0 0 0 4] 4]
Total 17,787 0 1,837 15,950 1,300 _1,050 800 6,000 6,000 800 0
FUNDING SCHEDULE ($000s)
Enterprise Park and Planining 17,787 4] 1,837 15,950 1,300 1,050 800 8,000 £,000 80O 0
Total 17,787 0 1,837 15,950 1,300 1,050 800 6,000 6,000 500 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,300 Date First Appropriation FY 99
Appropriation Request Est. FY 18 1,050 First Cost Estimate
Supplementat Appropriation Reguest 0 Cuztrent Scope FY 18 17,787
Transfer 0 Last FY's Cost Estimate 5403
Cumulative Appropriation . 1,837
Expenditure / Encumbrances 1,071
Unencumbered Balance 766
Description

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities that operate in a manner similar to private
business enterprises. Enterprise facilities include: Agricultural History Farm Park activities building (mainly lease agreement), Black Hill
boats, Lake Needwood boats, Little Bennett campground, South Germantown mini-golf and splash playground, , Cabin John Ice Rink,
Wheaton Ice Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis facility, Wheaton Indoor Tennis, Cabin John Train, Wheaton Train
and Carouse!, , Brookside Gardens, South Germantown Driving Range, Rockwood Manor, Seneca Lodge and Woodlawn Manor Event
Centers. This PDF consolidates Enterprise fund expenditures for most Enterprise facilities. The PDF supports planning, design, and
construction-related activities, with an emphasis on renovation of existing Enterprise facilities. Projects may include minor renovations, fire
suppression system installation, roof replacements, and lighting improvements. All projects are subject to the availability of funds.

Cost Change

Increase in the level-of-effort due to growth in Park and Planning Enterprise funds generated by user fees. This level allows for
infrastructure improvements to ice rinks, tennis centers, and other Enterprise-funded facilities.

Justification

Infrastructure Inventory and Assessment of Park Components, 2008

Fiscal Note

M-NCPPC's Enterprise Facilities provide recreational and cultural activities that operate in a manner similar to private business enterprises.
User fees replenish the enterprise fund that sustains all revenue-generating facilities in the parks system.

Disclosures
Expenditures will continue indefinitely.



Facility Planning: Local Parks (P957775)

Category M-NCPPC Date Last Modified 1117114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervigsion 2629 0 829 1,800 300 300 300 300 300 300 0
|Land 0 0 \] Q 4] Q 0 0 0 0 0
Site Improvements and Utilities 0 0 o] Q 0 1] 0 0 1] 0 0
Censtruction 0 v 1] 0 0
Other 1] "] Q 0 0 0 ¢] 0 0
Total 2,629 0 829 1,800 300 300 300 300 300 300 1]
FUNDING SCHEDULE ($000s)
Current Ravenue: Park and Planning 2,628 Q 828 1,800 300 300 300 300 300 300 Q
Tatal 2,629 0 B29 1,800 300 300 300 300 300 300 0

APPROPRIATION AND EXPENDITURE DATA (D00s)

Appropriation Regquest FY 17 300 Date First Appropriation FY 95
Appropriation Request Est. FY 18 300 First Cast Estimate
Supplemantal Appropriatipn Request 0 Current Scope FY 16 2,629
Transfer 9 Last FY's Cost Estimate 2,580
Cumulative Appropriation 829
Expenditure / Encumbrances 172
Unencumbered Balance 657
Description

This project funds preparation of local park master plans, concept plans, and park management plans; archaeological, engineering and
environmental studies; topographic, natural resource, and forest conservation surveys; utility studies; feasibility studies, and facility plans,
AND DETAILED DESIGN PLANS FOR SMALL AND PHASED PROJECTS. Facility plans produce well-reasoned project cost estimates
based on preliminary design, i.e. 30 percent of final design and construction documents. Preliminary design includes topographic surveys,
environmental assessments, traffic studies, site plans, schematic drawings, floor plans, elevations, quantity calculations, and cost
estimates, as well as public participation. Facility planning is needed when the variables or optiens involved in the project do not support
refiable independent cost estimating.

Justification

2012 Parks, Recreation, and Open Space {(PROS) Plan, approved by the Montgoemery County Planning Board. There is a continuing need
for the development of accurate cost estimates and an exploration of alternatives for proposed facility projects. Future projects which resuit
from facility planning programmed in this PDF will reflect reduced planning and design costs. Individual area master plans.

Disclosures
Expenditures will continue indefinitely.



Facility Planning: Non-Local Parks (P958776)

Category M-NCPPC Date Last Modified 1111714
Sub Category Development Required Adeguate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15_ | EstFY16| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2 578 4] 778 1,800 300 300 300 300 300 360 ]
Land 0 0 Q Q 0 Q 0 4] 0
Site Improvements and Utilities 0 Q Q 0 ] ] 4] Q 0
Construction 0 0 0 0 Q Q 1]
Other G 0 0 0 4] 0 0
Total 2578 D 778 1,800 300 300 300 300 300 300 0
FUNDING SCHEDULE {$000s}
Current Revenue: General 2,578 0 77B 1,800 300 300 300 300 300 300 0
Total 2,578 0 778 1,800 300 300 300 300 300 300 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 300 Date First Appropriation FY 95
Appropriation Request Est. FY 18 300 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 2,578
Transfer t Last FY's Cost Estimate 2,444
Cumulative Appropriation 778
Expenditure / Encumbrances 415
Unencumbered Balance 363

Description

This project funds preparation of PARK MASTER PLANS AND STUDIES, CONCEPT PLANS, facility plans, DETAILED DESIGN PLANS

FOR SMALL AND PHASED PROJECTS and related plans/studies/analysis, e.g. environmental, feasibility, engineering, and utilities

analysis. Facility plans produce well-reasoned project cost estimates based on preliminary design, i.e. thirty percent of final design and
construction documents. Preliminary design includes topographic surveys, enviranmental assessments, traffic studies, site plans, schematic
drawings, floor plans, elevations, quantity calculations, and cost estimates, as well as public participation. Facility planning is needed when

the variables or options involved in the project do not support reliable independent cost estimating. This project also supports upfront
planning activities associated with capital investments that may result from public-private partnerships.

Justification

2012 Parks, Recreation and Open Space (PROS) Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998;
individual park master plans; INDIVIDUAL AREA MASTER PLANS.

Fiscal Note

In FY13 Current Revenue reduced $5