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CENTER FOR THE ARTS

PROGRAMS & SERVICES

The mission of BiackRock Center for the Arts is to provide quality performing, visual, and arts education
programs for the benefit of the residents of Germantown and of the surrounding Montgomery County
region. BlackRock serves as an arts resource center for the community by engaging residents in the arts
through its presenting and education programs, and through community participation in its facilities.
BlackRock's program goals are 10 (1) Provide a focal point for the civic life of Germantown and the
upcounty area by creating a sense of place and community pride; (2) Develop balanced and challenging
programs that serve the needs and interests of the population; and (3) Provide engaging aesthetic and
educational opportunities for members of the community.

BlackRock Center for the Arts serves an ethnically, racially, physically and economically diverse
surrounding community in number of exciting ways. BiackRock houses three performing stages
including: the 210- seal main theater presenting musical and theatrical performances and the "blackbox’
studio theater that has many uses from serving as an educational classroom for dance courses fo
presenting coffee houses or cabarets performances. Finally, BlackRock's outdoor stage hosts a summer

concert series, as well as other events to be planned, for the community.

Attached hereto, by way of example but not limitation is a description of programs for FY 2004,

Exhibit B
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BlackRock Center for the Arts
Fixed Asset Listing
as of 6/18/03

Assef Classification
Fumitlure & Fixtures
Stage Equipment
Computer Equipment
Software

Totals

Attached Not Attached Totals
27,860.00 170,362.83 198,222.83
20,328.98 102,207.34 122,536.32

0.00 41,652.75 41,652,773
0.00 16,988.05 16,988.05
48,188.98 331,210.97 379,399.95
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WOCK

CENTER FOR THE ARTS

MISSION STATEMENT

The mission of BlackRock Center for the Arts is to provide quality performing axts,
visual arts and arts education programs for the benefit of the residents of Germantown
and the Montgomery County region. The Center will serve as an arts resource center for
the community by engaging residents in the arts through it presenting and education
programs, and through community participation in its facilities.

EXHIBT D

12904 Town Commons Road Germantown, MD 20874
telephone (301) 528-2260 fax (301) 528-2266
www.blackrockcenter.org




v ey £00Z/Le | Jo | abed

+1007 “T £Inf 210§2q 10 uo anp Juawied 3Y) Yy JUILINIUCD ISEIT A} JO (3) £ UOI3RS YA IDUEBPLOIE Ul LU0
ay} 03 pakaauod pue yueg Suidsg Apueg Ag pased|dal 3 03 SWAN JA0QE Y} 0) PIPW] 30U 0] SurprpU g NQUYXF Ul PAYLIISIP [BIE([0d Suturewal 1y

pIea}
LR'IEG'ET
00120y yusludinb3 aBeig - 95¢1 B
00'060'2 dury/m WaYSAS PUN0S Oid 0LL0Vd Tweie Z sweisds |Buoissalold uorBuiisem YN L0GSELS 2002wl
00'bL Jaspesy oi41g suoydajal g8 H wooJeald H swaiskg |eucissajold uolBuusEAL YN 2L89¢I15 zooT/alitL
00° 268 uoneys uleL 1sYEeds)espevH YD T ZEZSW WIOoIeaD " SWasAS [BUOISSDj0Id UOIBUILSRAA N §189€1S TO0T/9LY
- 00°8%S Jaspeay plepuels Jeo 3iBug 560D WONED ¥ swalshg [eunissejold LOIBUISEM, Wi gLEOCIS  ZOO0ZI9iL)
00'5649 YONE)S U/ 19SPEOH BITEMO [BUUBLD Z Z2257) WOSIED(D 1 swelsAg |UoISS0j0Id tolBulysEAL ¥N §195¢€1s  Z00Z/9ML
juewdinba sBeyg - 99T1
18'016'6) 3944-d1D - »LLE JRI0L
00080’ 512J0GE} Zt 18 "sBurng ¥N 704 Z0OZ/0LIE
02'6LE'L $o[qe;} JoleqeD Iseq puncs 0e 124 U £ HIGID N ZE00-E00Z0D  TOOZILKOL
00'00£° sjoR1 o0 DUBQ |14 § 1 ouj ‘afes0)g UBLIEHNUT Wi 5CFL ZOOZILLIG
00'005°L ysnuygy 1a1eay) 10 Bupnis woldy 8 2u| ‘obeolg UsWwUERNUIT vN acrt Z00ZHLLIE
000492 sieisapod Mg zL g ‘sbuuwad N golL  £00Z/L
89'6%F aoesatiyey i ue(y “yieig N esINquioy £O0Z/ArL
667652 . Ased dE J0) 1BYSEMUSI] 51635 3 ufpey "aquiooeg YN esinguiay coozZNnzic
86°20¥ Aijueg WE J0) BAOIS S1EDS b udpiey ‘aquooEg ¥N osinquuey  £O0Z/LE
9LTL8'L 5twaysAg BuiBuel Wy-emeiely 4 ukprep ‘aquioojed N asinquiey  Zo0Z/8/04
00°000'Z 191 J91m 0Unds3AB/ BUIUDEW 93| DOMOUUEN t uonesaBiey SNINGY VN LBS0OL0# AY] €00Z/01/8
Fe4A-dlD - ¥ILCL
Ed
- unowy owiBy AL DUIEN VNI <WINN 0}
§1955Y Paxiy
SJY 37 J0} JATUdD) YIONI¥IH
I OPaYIS ISeINIY

A1adod [euostag 3s2aau] AJI0ag —J LITHXA



“County Maintenance Responsibilities at The BlackRock Center for The Arts. -

EXHIBIT F

The County Will Perform Preventive, Corrective And Emergency Repairs And
Maintenance To The Following Facility Systems At The BlackRock Center That
Are Typically Found In A Commetcial Type Office Building:

Exhibit F

HVAC Mechanical Systems Including the Energy Management System
Plumbing System and Associated Fixtures
Electrical System Such As Lighting, Both Interior And Exterior, Outlets,
Panels, Wiring, (Exclusive Of All Stage Lighting And Audio Visual
Systems And Specialized Lighting Required For Artwork That Are
Unique To An Arts Center And Other Program Related Hardware And
Equipment) '
Structural Components Such As Walls, Floors and Carpet (Dance Floors
Requiring Periodic Specialized Refinishing Are Not Inciuded), Ceilings,
Doors, Locks, Windows
Life Safety Systems, Such As Fire Alarms and Fire Suppression
Systems Including Fire Extinguishers

Roof

Painting

Elevator

Building Security System

Parking Lot and Side Walks

Janitorial Services To Provide Routine Cleaning Seven (7) Days Per
Week And A Day Porter For A Fixed Shift Of Six (6) Hours, Seven (7)
Days Per Week. Any Services Required Above This Level Including
But Not Limited To Cleaning Of Concession Stand Equipment, And

Cleaning Needed During Hours Not Staffed By The Day Porter Such
As Would Be Needed In Between Programs, Carpet Cleaning Is The
Responsible Of BlackRock.

Window Washing

.All Grounds Maintenance Including Mowing, Bdging, Hand

Weeding On A 7 Day Cycle, Litter Pick Up And Empty Trash
Receptacle 3 Days Per Week

Refuse/ Recycling Pick-Up and Program Management

Integrated Pest Management -

Snow/Ice Removal of the Parking Lot and Adjacent Walks




CAPITAL REPLACEMENT AND PROJECTED EXPENDITURE SCHEDULE

A L e e e e ettt

BLACKROCK CENTER
" EXHIBITG
5 years 7 years 10 vears 14 years 15 years 20 years
Paint $ 40,000.00 $ 40,000.00 $ 40,000.00 [ $ 40,000.00 $  160,000.00
Elevator $ 180,000.00 $  190,000.00
HVAC $ 375,000.00 $ 375,000.00
Roof $ 125,000.00 $ 125,000.00
Fire Alarm $ 100,000.00 $  100,000.00
Carpet $ 40,000.00 $ 40,000.00 $ 40,000.00 $  120,000.00
Theatre mmwﬁ $ 28,000.00 $ 28,000.00 $ 28,000.00 $ 84,000.00
AlV Equip &
stage Lighting $ 65,000.00 $ 125,000.00 $ 190,000.00
$ 1,344,000.00
Captal Equipment Replacement Escrow Account Schedule
year 1 year 2 year 3 year 4 year 5 year 6 year 7
$ - $ - $ 300000 $ 10,000.00 $ 2500000 $ 30,000.00 $ 40,000.00 $  108,000.00
year 8 year 9 year 10 year 11 year 12
$ 108,000.00 $108,000.00 $108,000.00 §$108,000.00 $ 108,000.00 $ 540,000.00
years 8 through 12 based on year 10 expenditures of $105,000 plus $87,000 from note below .
year 13 . year14 year 15 year 16 year 17
$ 108,600.00 $108,600.00 $108,600.00 $108,600.00 $ 108,600.00 $  543,000.00
Escrow amount after 17 years $ 1,181,000.00

years 8 through 17 include 85% of the expenditures projected for year 20 (%1 _omw.ooo x 85%=$87,000)

Balance of $153,000 to be collected in years 18 through 20 via renewal agreement




EXHIBIT H

Signage will be permitted to announce upcoming performances, class registrations, gallery
exhibits, and other arfs events, such as a summer concert series, to be taking place at BlackRock.
Signage will also be permitted which generally markets BlackRock, e.g., "Come Visit
BlackRock Today!". The language in such signage must be usual and customary for signage of a
similar nature. Under no circumstances will signage be permitted which is political in nature,
which expresses a private opinion about a matter, or which can be considered inflammatory in
nature. As long as the signage is of the sort permitted, above, no prior consent for such signage

will be required from the County. -




