Montgomery County Department of Liquor Control — Oracle-Related Licensee Communication

DATE SENT MESSAGE ATTACHMENTS
8/4/2015 DLC iStore Enhancements Update N/A

The Department of Liquor Control (DLC) is pleased to announce that the first phase of iStore
improvements is complete. Over the past six months, many of you have provided DLC with
feedback and suggestions on how we can improve iStore. We want to thank you for your
ideas on how to make this online ordering system more friendly. Your suggestions were
reviewed and categorized by which ones could be implemented quickly and which would
take a little longer. Many of your suggestions are possible and have been identified and
organized into three phases.

More than 50 changes were made in phase one and include things like:

¢ Renaming column headings to be consistent with DLC terminology

e Displaying additional information such as delivery number, product tag, bottles-per-
case, supplier name, the name of the person who placed the order, and more

¢ Many columns can now be sorted, and these can be identified by a blue, underlined
heading name

e Search screens have also been improved by adding more criteria by which to search
for detailed information

e Total case count and total price are now included on the Track Orders summary
screen for quick reference

Please note that the iStore User Guides that are available on the DLC website are in the
process of being updated to reflect these latest changes. For now, the video tutorials have
been removed from the website and will be updated once all phases of enhancements are
complete.

The next phase of iStore enhancements, which apply to the Place Order and Checkout
screens, is already under way, and we hope to bring those to you in early September.

We hope you find these iStore enhancements helpful. We will continue to work to improve
this tool for all users, so please look for future communication regarding additional
improvements.

Thank you.




7/24/2015

DLC Enhancements

DEPARTMENT OF LIQUOR CONTROL
Isizh Leggett George F. Griffin
County Executive Director

Dear Licensces,

Thank you for your business, your feedback, and your continued patience. Many of you have taken time out of your busy
schedules to provide DLC with valuable feedback about the Oracle Warehouse and Order Management implementation,
by attending focus group sessions, briefings, iStore help sessions, and through conversations with our staff members.

I understand there have been some challenges, and I want to assure you that we are continually working to improve our
business processes and correct the issues we’re all experiencing. Some improvements will take longer to implement than
others, but we are already beginning to make some positive changes based on what we’ve been hearing from you, our
customers. Below are some improvements that have already taken place:

® The commercial invoice was redesigned based on your feedback. It now consolidates the multiple invoices you were
receiving into a single invoice, includes a column that shows who ordered eachdtem, the delivery number, the total
number of cases per delivery, the subtotal by delivery and a final total for all deliveries.

s The Licensee Payment Details Report has also been redesigned based on your feedback. [t is now easier to read and
understand, you have the ability to download the report as a PDF, which includes a summary page, or a true Excel
spreadsheet that allows you to sort and filter the information to meet your specific needs.

* We Extended the ordering deadline for stock orders placed via iStore to 5:30 a.m. one business day before your
scheduled delivery day.

* We decreased the number of clicks it takes to access the iStore home page from four clicks to one.
* A process called assemble-to-order (AT0) was just implemented for special orders. This process will improve the
. accuracy of local special order deliveries.

* iStore enhancements and improvements to come: .

o iStore terminology is being changed to match DLC terminology to make it more familiar and user-friendly

o Columns are being added to the Track Order screens that will provide licensees with key information such as
product tags, bottles-per-case, discounts (if applicable), the name of the supplier, the trip number and delivery
number, total number of cases, and total price

o Columns that add no value to the licensee are being deleted from the Track Orders screens

o The ability to search orders by delivery number, trip number and order number is being added to the Payments
screen for easier reconciliation of ACH charges

These are just a few examples of improvements we’ve heard you say you wanj, and there are more to,gome. Thank you

for your business, and I look forward to many years of working together. 7
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7/22/2015

Updated DLC Licensee Payment Details Report

The Department of Liquor Control is pleased to announce that a new and improved Payment
Details Report is available in iStore. The report has been redesigned based on feedback
provided by licensees. The goal of the new design is to make it easier to reconcile charges to
your ACH account.

The report is accessible by clicking on the Reports tab in iStore and selecting
Payment Details (New). The original version is still accessible for those who prefer to use it.

% MONTGOMERY COUNTY DLC REPORTS -

Reports | DLC Home | Logout

LICENSEE ~ Licensee > Paym

Delivered Orders and Returns

Search By
(Payment Date Fr

Open Orders

Department of Liquor Control

Payment Details Licensee Name:

Montgomery SR Catalog | Direct Ttem Entry | Track Orders | Shopping Cart | Shopping List | FAQ Payment Details (New) h PAYMENT NU
Search [Al Products | Go | Advanced Search

The functionality is the same. You can still enter a date range and a specific payment
amount in the search fields to pull up the detailed information of what is included on that
ACH charge. If you enter a date range with no payment amount, all ACH charges that were
billed to your account within that date range will display with the most recent charge at the
top. Click here to access a guide that explains how to use the iStore reports.

The information provided and how it is displayed is now easier to read and understand. There
is a “Download” link in the top, right corner of the screen, which gives two options for viewing
the information (PDF or Excel document).

The new PDF version includes a summary page (see below) that shows each delivery and/or
return included in a specific ACH charge. The total case quantity and total sale amount for
each delivery and/or return are also displayed.



http://www.montgomerycountymd.gov/DLC/Resources/Files/licensees/ERP/User%20Guide-DLCLicenseeReports.pdf

DEPARTMENT OF LIQUOR CONTROL
LICENSEE PAYMENT DETAIL REPORT

Licensee Account: [
Licensee Name: ]
Invoice Date: 6/24/2015 12:00:00 AM
Payment Number: 124031
Payment Amount: $15,202.05
Payment Date: 6/26/2015 12:00:00 AM

Delivery Number Quantity Sale Amount
356980 518 $16,365.51
357156 13 $2,205.12
359426 5 $479.40
CM -68 ($3,847.98)
Total 468 $15,202.05

The PDF detail pages are broken out by delivery and include the order number, item number,

item description, quantity, unit price, discount (if applicable), total price, and the reason for
the return if it’s a credit memo.




DEPARTMENT OF LIQUOR CONTROL
LICENSEE PAYMENT DETAIL REPORT

Details of Payment 124031:

Delivery Number: 356980 ‘_

Invoice Order Item . - Unit . Sale Return

Date | Number Code Item Description Quantity pric, DISCOUNt o unt | Reason
Bi242015 1020834 87038 ALLAGASH TRIPLE NR - 25 407 1 $7513 $0.00 §75.13
B/24/2015 | 1040804 20085 UNIBROUE EPHMERE PEAR 1 $73.10 $0.00 $73.10

12/760ML NR

DC BRAU EL HEFE SPKS GERM
Bi24/2015 | 1041237 26647 WHEA 418 CANS - 1207 4 53385 $0.00 513580

FULL TILT BALTIMORE PALE ALE
62412015 | 1044510 26516 4IENA - 1207 3 s2083 $0.00 58040

Bi24/2015 | 1044572 27817 | TERRAFIM HI § IPA 4/6 12.0Z CAN 2| $2058 $0.00 55012

Bi24/2015 | 1045850 24016 E;,EI‘L“LV;IN IMPERIAL BISCOTTINR 1 $184 60 $0.00 5184 80

BELHAVEN BLACK STOUT 64

Bi24/2015 | 1048130 26477 CANS - 14907

35060 $0.00 55060

EVIL TWIN CITRA SUNSHINE
Bi24/2015 | 1048510 20276 SLACKER CAN 68 1 $5285 $0.00 §5285

Bi24/2015 1042481 20006 | STOME DELICIOUS 4/8 12.07 NR 1 53204 $0.00 53204
Bi24/2015 | 1040877 22633 B‘RZOCEKLVN SUMMER ALE 4/8 NR 2 $3000 $0.00 $60.00
Bi24/2015 | 1050003 25ETE ESS;ELLA DAMM DAURA BI4NR - 1 334 81 $0.00 53461

WEIHENSTEPHANER VITUS 4/8

B/24/2015 | 1050551 0182 11207 NR

$50.58 $0.00 $50.58

CHIMAY GRAND RES BLUE CAP
Bi24/2015 | 1050551 81324 4ENR - 11207 1 $14060 $0.00 $140.80

CHIMAY PREMIERE RED CAP

Bi24/2015 | 1050551 80260 BI4NE - 11207

512440 $0.00 512440

Bi24/2015 | 1051082 28084 | SIXPOINT RESIN 4/8 CANS - 1202 2| 54048 $0.00 50808

BLUE MOUNTAIN FULL NELSON
Bi24/2015 | 1051082 24603 418 CANS - 1207 1 34070 $0.00 s4070

KROMENBOURG BLANC 4/ NR -

Bi24/2015 | 1051082 25006 1207 10 $3880 $0.00 $3602.00
Bi24/2015 | 1052028 25670 \g{é;ORY SUMMER LOVE 4/8NR - 8 53058 $0.00 524472
Bi24/2015 | 1052028 20148 :IERRRAPIN RYE CUBED 84 12.02 3 s5488 $0.00 5184 84
Bi24/2015 | 1052028 27381 ?;rg;E GO TO IPA 1207 4/BNR - 2 §3204 $0.00 $65.88
015 Page2of 15

The Excel version is now a true Excel spreadsheet that can be sorted and filtered to your
specific needs.




450
21407
114674
14500
14800

GERGEARREERERY NRNEBRNEIEIsR AR S 0w

The Department of Liquor Control appreciates your feedback and hopes that this report will

help make reconciling your ACH charges easy and trouble-free. If you have questions about
the Payment Details report or need assistance reconciling an ACH charge, please email the
DLC Cashier Section at dlc.csh@montgomerycountymd.gov.

7/16/2015 PRODUCT RECALL
DLC Product Recall Memo
Please see the attached document from Monsieur Touton Selection, Ltd.
7/14/2015 | DLC Special Order Products N/A

The Department of Liquor Control (DLC) is pleased to announce a process
improvement that will resolve many of the issues we have been experiencing
with receiving and delivering local Special Order products.

Beginning the week of July 20, 2015, DLC will receive, process in the
warehouse, and deliver most local Special Order products by customer. This
significant change will facilitate delivery of all special orders to you, our
customers, in the manner and priority set up by the major distributors. The “first
in-first out” process for local special order deliveries will be phased out.



mailto:dlc.csh@montgomerycountymd.gov
http://content.govdelivery.com/attachments/MDMONTGOMERY/2015/07/16/file_attachments/408050/dlc-product-recall.pdf

Action required by licensees: In preparation for this change, DLC will cancel
all outstanding local special orders dated on or before June 24, 2015. Going
forward, any special orders that are not fulfiled by the supplier on their next
delivery will be cancelled, and the licensee will have to reorder that product.
Unfulfilled items will have a status of “cancelled” on the order detail screen in
iStore. The change will also eliminate undesirable double and triple orders
and deliveries.

During the week of July 20, we urge you to review the Open Orders Report
carefully. Due to the cancellation of old orders, you should see a noticeable
improvement in the accuracy of this report. If you ordered a product and do
not see it on the open orders report, it was cancelled and you should reorder
it if you still want to receive it.

If you have questions or concerns about this process change, please contact
Gene Hanna at Gene.Hanna@MontgomeryCountyMD.gov.

Thank you.

7/13/2015

New iStore Ordering Deadlines

The Department of Liquor Control is pleased to announce that licensees can now
submit orders as late as 5:30 a.m. one business day before their scheduled delivery
day when ordering through iStore. Note that orders placed via phone, fax or email
must be submitted two business days prior to your delivery day.

Please refer to the table below for specific ordering deadlines. This information
is attached for your reference, as well as available on the DLC Licensee Portal
at www.MontgomeryCountyMD.gov/DLC.

Ordering Deadlines



mailto:Gene.Hanna@MontgomeryCountyMD.gov
http://www.montgomerycountymd.gov/dlc
http://www.montgomerycountymd.gov/DLC/Resources/Files/licensees/ERP/dlc-ordering-deadlines.pdf

Delivery Day NEW iStore Ordering Deadlines Phone, Fax and Email Ordering
Effective July 13, 2015 Deadlines
Monday Friday at 5:30 a.m. Thursday at 4:30 p.m.
Tuesday Monday at 5:30 a.m. Friday at 4:30 p.m.
Wednesday Tuesday at 5:30 a.m. Monday at 4:30 p.m.
Thursday Wednesday at 5:30 a.m. Tuesday at 4:30 p.m.
Friday Thursday at 5:30 a.m. Wednesday at 4:30 p.m.
Thank you.
3/23/2015 Important Message from DLC About Stock Items N/A

The Montgomery County Department of Liquor Control has implemented the
following processes to streamline ordering for stock items.

Stock Beer

e Customer Service will not place an order for stock beer if there is no quantity
on hand and will inform the licensee so s/he may select another product. All
fax orders will follow the same process, and Customer Service will send a
confirmation back to the licensee’s fax number.

o Liguor Control will cancel all open orders for stock beer if there is no quantity
on hand to fill the order. This will eliminate back-orders and prevent
unexpected deliveries.

e When ordering through iStore, please pay close attention to your scheduled
ship date for stock beer items. If no quantity is available for your next
scheduled delivery date, do not order the item. Liquor Control will cancel all
lines for stock beer items if there is no availability.

Stock Liquor and Wine

e Liguor Control will go into the system daily and cancel all open orders for
stock liguor and wine that are four weeks old or older.
e Liguor Control will cancel all orders for stock liquor and wine that are on sale




for the current month, but for which the scheduled delivery date is the
following month or later. Liquor Control is making the assumption that the
licensee would not want the product since the discount would not apply, and
will cancel these items to help reduce the number of returns.

By implementing these processes, Liquor Control hopes to eliminate uncertainty
about future deliveries, as well as make the Open Orders Report more manageable
and easy to understand.

Liguor Control will not cancel any special orders. Specials orders will only be
canceled by a licensee or a sales representative.

If you have questions, please contact the Order Section at 240-777-1901
or DLCOrderSection@MontgomeryCountyMD.gov.

3/17/2015 DLC Update Re: Returns Due to Wrong Item / Short on Truck N/A
The Montgomery County Department of Liquor Control has been receiving questions
from licensees asking if they need to reorder items that are returned because the
wrong item was shipped, it was short on the truck, etc.
If the item is listed on the commercial invoice, it is considered “delivered” in the
system and the order is closed. Therefore, if you fill out a credit form at the time of
delivery because you received the wrong item or it was short on the truck, you wiill
have to reorder the item if you still want to receive it.
To request a duplicate copy of a commercial invoice, please send an email
to DLC.CSH@MontgomeryCountyMD.gov.
Thank you.
3/11/2015 Liquor Control February Price Discounts N/A

Important Notice to Licensees regarding February Price Discounts

Liquor Control is aware that there were errors with some of the price discounts for
February. We are in the process of reviewing all sales for the month of February, and
will develop a list of licensees that did not receive the correct discount on any
purchases made in February. Liquor Control will issue a reimbursement check to



mailto:dlcordersection@montgomerycountymd.gov
mailto:DLC.CSH@MontgomeryCountyMD.gov

those licensees for the difference between what they actually paid versus what they
should have paid with the discount. We hope to have this issue resolved and checks
mailed by the end of March 2015.

Important Reminder to Licensees

When placing orders through the DLC iStore, it is very important that you pay close
attention to the scheduled ship date for each item. The scheduled ship date must
fall within the promotional period, or the discount will not be given. For example, if
the promotional period is March 21-27, and the scheduled ship date at the time you
place the order is March 30, the discount will not be given because the scheduled
ship date is after the promotional period has ended.

3/10/2015

New DLC Email for Return Authorization Requests

The Montgomery County Department of Liquor Control has set up a new email
address for licensees to use when requesting return authorizations. The email address
is DLC.CSH@MontgomeryCountyMD.gov.

By sending your return authorization requests to this email address, DLC can track the
request to ensure it is completed. Additionally, this email account is monitored by
multiple staff members who can process the request.

Please remember the following when contacting DLC for return authorizations:

e Contact the DLC Cashier Section before your next scheduled delivery date

e Provide the sales order number, the line number, and the item number for
each item you are returning

e Provide your name and contact information

Discounts:

If you are contacting the DLC regarding a discount you did not receive, please
provide the sales order number, the line number, and the item number for each
item.

Deliveries:
If you have issues with, or guestions about, deliveries, please call 240-777-1965 or 240-



mailto:DLC.CSH@MontgomeryCountyMD.gov

777-1969. Please do not email delivery questions to the email address above.

Thank you.
3/5/2015 DLC Phone Numbers for Delivery Questions N/A
The Montgomery County Department of Liquor Control has two phone numbers
dedicated to delivery-related questions. Please call 240-777-1965 or 240-777-1969 if
you have questions related to DLC deliveries.
Thank you.
3/5/2015 DLC REVISED DELIVERY SCHEDULE DUE TO WEATHER N/A
Due to today’s inclement weather and Montgomery County Government being
closed, Liguor Control deliveries scheduled for today, Thursday, March 5 will be
delivered on Friday, March 6. Deliveries scheduled for Friday will be delivered on
Saturday, March 7. Licensees have the option to place orders on Friday for same-
day pickup.
If you have questions about deliveries, please call 240-777-1969.
3/2/2015 Payment Details Report To Help Reconcile ACH Debits User Guide - DLC Licensee

A new report called the Payment Details Report has been added to the DLC iStore.
This report contains all the information necessary for you to reconcile ACH debits to
your bank account.

Please reference the attached user guide, which outlines the features and
functionality of the iStore reports and how to search, sort, group and filter data within
the reports.

On page 18 of the attached user guide, you will find specific instructions on how you
can use the Payment Details Report to reconcile ACH debits to your bank account.

If you do not have access to iStore, you can call 240-777-1900 for assistance. If you

Reports



http://www.montgomerycountymd.gov/DLC/Resources/Files/licensees/ERP/User%20Guide-DLCLicenseeReports.pdf
http://www.montgomerycountymd.gov/DLC/Resources/Files/licensees/ERP/User%20Guide-DLCLicenseeReports.pdf

leave a voicemaill, please provide a cell number so we can contact you.

On Friday, March 6 at 10 a.m., Liquor Control will hold a special help session for
licensees that covers the Payment Details Report and how it can be used to
reconcile ACH debits. Registration is required to attend this help session.

2/24/2015 DLC Reports Now Available in iStore! User Guide - DLC Licensee
Reports
The Montgomery County Department of Liquor Control has made several reports
available in iStore. By logging into iStore and clicking on the "Reports" tab at the top
of the screen, you can access reports that show real-time information for orders and
returns. Use these reports to track open orders, reconcile debits to your bank
account, and many other functions to help you manage your business.
A user guide for working with the iStore reports is attached and will also be available
in iStore under the FAQ tab.
2/20/2015 Liquor Control ACH Debits

The Montgomery County Department of Liquor Control has been experiencing high
call volume related to ACH debits. Licensees have expressed that they are having
difficulty reconciling the debits to their bank account against the commercial
invoice that is given to them at the time of delivery.

To rectify this, the DLC is in the process of developing a new report for Licensees that
will enable them to easily reconcile DLC debits to their bank account. The report will
be available early next week (the week of Feb. 23) in iStore. Licensees who do not
have an iStore account will be able to call the DLC Cashier Section for assistance. A
sample of this new report is attached for your reference. Also attached for your
reference is a list of DLC contacts. This list of contacts is available on the

DLC Licensee portal under the Communication heading.

Once the report is available on iStore, a notification will be sent to this email address,
along with instructions that explain how to use the report to reconcile ACH debits to
your bank account.

Thank you.

DLC CONTACTS



http://www.montgomerycountymd.gov/DLC/Resources/Files/licensees/ERP/User%20Guide-DLCLicenseeReports.pdf
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2/13/2015

DLC ACH Processing

ATTENTION LICENSEES WITH ACH ACCOUNTS

As you are probably aware, the Department of Liquor Control has been working
through some issues with processing ACH debits, and as a result, no ACH debits have
been processed since we launched the new system on Feb. 1. However, DLC has
begun processing ACH debits to your bank for products that have already been
delivered. The following is DLC's timeline to process ACH debits.

e For orders that were received Feb. 2 and 3, DLC transmitted the ACH debit on
Feb. 12. Your account will be debited today, Feb. 13.

e For orders received Feb. 4 and 5, DLC transmitted ACH debits to your bank
today, Feb. 13. Your account will be debited on Tuesday, Feb. 17 (due to the
Presidents' Day holiday).

o For ordersreceived Feb. 6 - 13, DLC will begin transmitting debits to your bank
the week of Feb. 17.

Thereafter, DLC expects to be caught up and will process ACH debits two business
days after delivery, as we had previously communicated.

We appreciate your continued patience and understanding.

N/A

2/5/2015

Revised DLC February Newsletter and Price Book

The Montgomery County Department of Liquor Control has discovered some pricing
discrepancies in the February 2015 Price Book and Newsletter.

The prices have been corrected, and a new 2015 February Price Book and
Newsletter have been posted on the Licensee portal.

The prices on your commercial invoice have always been correct. We apologize for
any inconvenience resulting from this change.

Reminder to Licensees: You cannot place pick-up order throughiStore. iStore order
are delivery only.

Thank you.

N/A




1/15/2015

News and Information from the Dept. of Liquor Control

Please see the attached newsletter for important information related to the
implementation of the Montgomery County Department of Liquor Control's new
warehouse and order management system.

Also attached is the DLC's updated Fax Order Form. Please use this form when faxing
orders to the DLC.

2015-01-15 DLCiStoreNewsletter-
Licensee

DLC Fax Order Form

Thank you.
12/29/2014 | DLC News and Information for Licensees 2015-01_DLCiStoreNewsletter-
Licensee
Please see the attached newsletter from the Montgomery County Department of
Liguor Control for important dates and information related to the transition to the
new warehouse and order management system.
Thank you.
11/28/2014 | DLC News and Information for Licensees 2014-12_DLCiStoreNewsletter
Please read the attached Supplier newsletter for information related to the new DLC
warehouse and order management system launching on February 1, 2015.
If you have questions, please send an emaiil to
DLCiSupplierHelp@MontgomeryCountyMD.gov.
11/7/2014 Special Order Process for Dept. of Liquor Control Licensees 20141104 _SignedMemo_SpecialO
rders_Licensee
Please read the attached memo from George Giriffin, Director of the Montgomery
County Department of Liquor Control, regarding the process and procedure for
Special Order products beginning February 2, 2015.
Additionally, the DLC has been receiving phone calls from licensees asking if they
have registered for iStore. For your reference, also attached is a list of licensees that
have registered for the DLC iStore.
Thank you.
10/31/2014 | DLC iStore News and Information 2014-11 DLCiStoreNewsletter-

Please read the attached newsletter for important information related to the new
Montgomery County Government Department of Liguor Control Inventory and

Licensee




Warehouse Management System. This is the first of several newsletters you will receive
between now and February 1, 2015, when the new system launches.




