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Executive Summary

Introduction:

Definition: Ride-Share A transportation option in which two or more individuals who are
traveling to the same destination or on route to the destination, share the cost of a ride in a taxi,
bus, car or shuttle

Montgomery County has many transportation options available to residents including several
designed to meet the needs of older adults. These are summarized in a County-produced brochure

and on the County website.

http://www.montgomerycountymd.gov/sentmpl.asp?url=/content/pio/senior/tran.asp

However, many of these options are not affordable, preferable or accessible to those in need. Ride-
sharing would fill a gap in currently provided services. The Transportation Summer Study group
explored ride-share programs around the country with the intent of recommending best practices
and/or models that could be included in a comprehensive and coordinated transportation plan for
Montgomery County.

The Transportation Summer Study group noted that the transportation brochure released in June
2012 has extensive information. Whether it will fill the communication gap about transportation
options remains to be seen.

There are three purposes of ride-sharing programs that are cited in the literature and that were
examined:

1. Conservation of environment, e.g. reduce carbon footprint, reduce road congestion;

Reduce cost to the individual compared to driving solo in an automobile;

3. Serving the transportation needs of underserved groups, e.g. seniors, people with
disabilities, those who cannot afford cars, immigrants who may not be licensed

N

Ride-sharing is used widely in developing countries and in other parts of the developed world. The
programs provide taxi service to pick up people along a route who are traveling in the same
direction as the other passengers in the cab; vans operate similarly. The vehicles may be privately
owned and operated or owned and operated by local government.

Ride-share programs also operate in parts of the United States. Ten metropolitan areas with
significant pollution issues were mandated to institute employment related ride-share programs by
the Clean Air Act of 1990. Commuter car and vanpools are used voluntarily by many employers and
employees in other areas.

e Vehicles may be private cars, vans, taxis, buses

e Drivers may be volunteer and/or paid or reimbursed

e Operators may be public or private organizations, for-profit or non-profit
¢ Drivers may use personal vehicles or agency/government vehicles


http://www.montgomerycountymd.gov/sentmpl.asp?url=/content/pio/senior/tran.asp�

Scheduling programs to coordinate ride-share services are available. These web-based programs
match riders with drivers and/or vehicles traveling to a desired destination at a particular time(s).
Some require an administrator while others are managed by users directly.

Although the Summer Study group is recommending that the Commission on Aging endorse a ride-
share program for older adults and the disabled in Montgomery County, it recognizes that there are
barriers to instituting such programs. Therefore, the Transportation Study Group identified some
of the incentives and barriers for ride-share.

Incentives for ride-sharing include:

User friendly -

1. convenient because of flexible scheduling,
allows door to door service,
responsive to seniors’ preferences
eligibility for rides not restricted by income
affords opportunity for riders to socialize

Vi N

Flexible -

can use private cars, commercial vehicles, vans, buses, accessible vehicles, etc
volunteer, paid or reimbursed drivers

Rider fees can range from reimbursement to private pay to subsidies

Several variants of ride-share programs can be piloted. E.g. in more dense areas,
cluster pick-up/drop-offs or door to door service in defined small area feasible.
Easy to accommodate several riders going to one place or area

Can start small to pilot program using currently available vehicles, e.g. fleets of vans
from senior living communities (Asbury, sunrise) and organizational providers
(JCA)
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Economical/efficient -

1. costs can be shared among riders;

2. affordable to riders;

3. organizers can plan to transport multiple riders in a single trip;

4. under-utilized vehicles can be used minimizing need to purchase and service new
vehicles making transportation more affordable for organizational/government
providers

5. Already trained and employed drivers can be given more hours during down times

Environmentally sound -
1. ifrides are shared, fewer vehicles on the road

Barriers to Ride Share include:

difficulty recruiting trained drivers

insurance (who carries the liability)

trips can be long with multiple stops

cancellations by senior riders may be frequent
competition with taxis

some may be uncomfortable sharing a ride with strangers
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7. funding

8. administrative set-up and management/coordination
9. fees for rides and membership

10. safety of vehicles and vehicle maintenance

11. drivers’ reliability and liability

12. riders’ physical and cognitive limitations

13. need for software to coordinate rider/driver schedules

Discussion:

The Montgomery County Council heard a series of presentations from experts about how
the County should prepare to meet the needs of government and residents now and in the future.
On April 10, 2012, transportation was identified as the number one need. Although transportation
needs are not unique to seniors and impact on economic development and tax base, older persons
are impacted heavily by the absence of transportation services that are available, accessible,
affordable and convenient.

A ride-share program for seniors will fill a gap in transportation services. However, it
would be best developed in coordination with other transportation options. The County
transportation working group, with strong support from county leadership, might lead an effort to
coordinate services and to expand existing services. For example, existing vans and small buses
might be used during non-peak hours to go into neighborhoods to pick up seniors and people with
disabilities, using both fixed routes and accommodating door-to-door requests. Such service would
enable riders to get to medical centers, shopping centers including specialty Latino and Asian
markets, senior centers, community centers, recreation centers and pools, restaurants, theatres,
religious centers, etc. Private vehicle/taxi/van ride-share, operated by volunteers, paid or
reimbursement plans, would supplement this and other services.

Development of a coordinated system requires input and collaboration among public and
private agencies, transportation providers, and senior and other civic groups. Incentives to
collaborate would foster success. Political, economic and social incentives need to be formulated.

The Transportation Summer Study group recognizes that building collaborations,
implementing incentives and changing or expanding services take time. Therefore, it suggests that
both coordination efforts and institution of a ride-share program begin as small-scale pilot
program. For example, Village Ride, the program recently proposed by JCA and Senior Connection
and funded by FT?, to coordinate transportation for Montgomery County ‘villages’ could pilot ride-
sharing. They or the companies that own/operate small buses/vans, such as Asbury, JCA, Ingleside,
Sunrise, City of Gaithersburg, Rockville, etc, might pilot a program that would have vehicles go into
neighborhoods for door-to-door pickups in off hours. An evaluation plan should be developed at the
time a pilot program is designed and an evaluation should be done after 3 years. These programs
could be expanded with increased coordination, communication and experience if an evaluation
shows them to meet the needs of seniors and people with disabilities.

Recommendations

» Develop a door to door Ride Share Program.

e Explore the feasibility of using drivers and vehicles that transport people to
and from senior centers for door to door ride share services during off hours.



Identify groups currently providing senior transportation and promote coordinating
services so more people could be served economically.

Develop a communication plan of what transportation options already exist and advocate
for coordination of these options + a ride-share program.
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Appendix B
Summer Study Meeting
Tuesday, June 12,012
Rockville Memorial Library

Attendees: Grace Whipple and Miriam Kelty, (co-chairs), John Honig, Rudy Oswald, Sara Gotbaum,
Steve Thronson, Isabelle Schoenfeld, Elinor Ginzler, Joy Barrow, Odile Brunetto

Attendees were welcomed. The schedule of meetings 2 and 3 is: June 19, 9-am 12 noon, Tan Room
at 401 Hungerford Drive, Rockville; June 26 1-4 pm Green Room, 401 Hungerford Drive, Rockville

Goal:

Session 1: Review viable practices
Analyze what others have done
Examine how other programs operate

Session 2: Identify incentives for seniors and providers to develop and use ride-share program
Identify barriers to such programs

Session 3: Develop recommendations to the Commission on Aging about ride-sharing in
Montgomery County

Prior to Session 1 web-sites about existing ride-share programs were distributed to the group.
Each Summer Study member was assigned two programs to report on.

There are two purposes of ride-sharing:
Conservation of environment, e.g. reduce carbon footprint, reduce road congestion and
reduce cost to the individual compared to driving solo in an automobile;
And
Serving the transportation needs of underserved groups, for example seniors, people with
disabilities, those who cannot afford cars, immigrants who may not be licensed

Ride share programs are working in some parts of the US.

Ride-sharing is used widely in developing countries and in other parts of the world.
Commuter car and vanpools, a similar concept, are mandated by some jurisdictions and used
voluntarily by many employers and employees.

Vehicles may be private cars, vans, taxis, buses

Drivers may be volunteer and/or paid

Operators may be public or private organizations, for-profit or non-profit
Drivers may use personal vehicles or agency/government vehicles

Ms. Isabelle Schoenfeld described the genesis and recommendations of the Senior
Leadership Montgomery 2011 Class Transportation project. The Class of 2011 initially was
assigned a project on training seniors as advocates. The Class recommended that this could best be
accomplished by seniors joining already established advocacy groups. Many class members have



personal experiences with transportation challenges and decided to focus their project on
Transportation for Seniors. The Senior Leadership 2011 class Community Action Project focused on
how transportation service providers "communicate" their services to seniors in the county. This
was addressed because it appeared that there may be a gap between what transportation service
options exist in the county and seniors' awareness of them. The group surveyed transportation
providers and summarized the nature, scope and cost of their services. In conducting he survey the
class learned about more than the communications aspect of transportation services and that
additional information is included in the report.

They developed recommendations and met with county council members and other officials
to promote their implementation. They also met with Jewish Council for the Aging (JCoA) about
programs and about recruitment of volunteer drivers.

Recommendations: Communication about existing transportation options for seniors needs to be
strengthened. This could be accomplished by establishing a transportation database, through
information offered on 311 calls, by regional offices, senior centers, translations of materials into
other languages, brochures and a public awareness campaign.

[t was noted that getting information about low cost options to low income seniors is particularly
difficult.

Comments/discussion: The idea of disseminating information to every household was brought up.
Ways for doing this might be including written material with tax or water bills or with voter
registration materials.

The issue of insurance for volunteer drivers was discussed. Topics included umbrella insurance,
e.g. such as that provided by Senior Connection, personal insurance, Maryland’s Good Samaritan
Law and secondary insurance from program sponsoring organizations.

The group would like more information about how existing programs handle insurance issues.

A group member mentioned a program in which an individual buys a vehicle and commits to a
number of volunteer driving hours. The government (federal ? state? County?) or another service
organizations pays 50% of the cost of the vehicle in exchange for the services provided. Another
member thought the vulnerability of the government to sue would make such an arrangement
unlikely.

The need for door to door transportation was pointed out. It was noted that small buses will no
longer be purchased by Mo Co DOT. Yet, door to door transportation provided when the rider
wants it and where the rider wants it, is a gap in current options and may be filled by a ride-share
program.

Joy Barrow joined the group and talked about current options offered by the County. Call N Ride is
a County-funded program that many seniors prefer but rides are limited by number of coupons
made available to riders, by eligibility criteria and by funding constraints. She noted that there are
3 levels of eligibility based on income, with those most in need eligible for most coupons.

Comment/discussion: The County subsidizes the Call N Ride program. A member noted that the 2-
month expiration of Call N Ride coupons is an inconvenience to eligible riders who use the program
to supplement Metro Access and that the 2-month time period seemed arbitrary. She asked about



the rationale underlying the time limit and whether consumer satisfaction data are available about
whether the time limit for use of coupons limits utilization of the program. Joy Barrow said that
expiration dates on ride coupons help prevent fraud. No rationale was provided for the specific
time limit.

Matching volunteer hours with transportation needs is challenging. Drivers may not want to drive
during rush hours. The Cuyahoga County, Ohio model was referred to as good program.

Below is a summary of programs described by group members who got their information from
program website and/or discussion with staff.

Boise Idaho region: Valley Regional Transit programs:

Valley Ride-Share BOGUS

Program is located in Boise, Idaho area and is operated by Valley Regional Transit. It involves
arranging car pools. Gas cost is shared. Program is designed for ride-sharing to a recreation area.

Go Ride:

This program is also operated by Valley Regional Transit in the Boise, Idaho area. Itisa volunteer
transportation service for seniors, veterans, those with disabilities, and others. The
Volunteer/Driver Reimbursement Program, a service of Valley Regional Transit (VRT), provides
low-cost transportation to individuals with mobility needs in a defined area of several counties.
Volunteer Drivers volunteer their time and vehicle and may use a VRT handicap accessible van
(depending on passenger needs).

The Volunteer/Driver Reimbursement Program:

The GoRide Volunteer/ Driver Reimbursement program increases driving opportunities and riding
options for the handicapped and the elderly.

The program operates 6 am -6 pm 7 days/week.

Volunteer drivers who use their own vehicles are reimbursed at 55.5 cents per mile.

No minimum number of hours to drive - you just need a valid drivers license, clean driving record,
car safety inspection, background check, and completion of a short training program.

The program is designed specifically to assist people in leading active, social lives by providing
service seven days per week at a very low cost. Itis designed as an adjunct to Metro Access, not a
replacement to paratransit.

ob Access Vanpool

This is a low-cost transportation alternative for low-income individuals. By partnering with area
businesses, VRT will provide new 12-passenger vans for the daily work commute. Valley Regional
Transit is responsible for all maintenance and upkeep.

Requirement of a minimum of six passengers to participate (including driver) Employers are
encouraged to contact VRT to establish vanpools for employees.

Vehicle Sharin
Vehicle Sharing is a program where vehicles (handicap accessible vans or cut-away Paratransit

vehicles) from a pool may be used when needed by social service agencies. Some restrictions apply.
Agencies are encouraged to contact RideLine for further information.

Carpool/Rideshare An online commuter service. Reservations need to be made at least
twenty-four (24) hours in advance.
See website: www.rideshareonline.com for further information.



Pocono Pony, PA Allentown area

Shared Ride for Seniors

Shared Ride for Seniors is a program for people age 65 or older, who live more than 1/4 mile from
public fixed route or who are traveling outside fixed route service. It helps to defray transportation
costs among seniors traveling in rural areas.

It provides services in defined multi-county geographical area.

The County uses their vehicles and drivers

The fares range .75 to 1.25; slightly higher for out of county trips.

31 vehicles are county operated on weekdays only

It is funded through lottery

Shared Ride for Seniors

Transportation Escorts for Seniors
"A Transportation Escort is an individual who accompanies a client to support their physical,

cognitive or social needs."

Seniors who are unable to ride public transportation independently may request an escort to assist
them. All escorts must be over the age of 18 and be capable of providing all necessary supports.
There is no fee for escorts who are accompanying individuals requiring assistance.

San Francisco Ride-Share
This is a ride-share matching and scheduling program for commuters in the SF area.

Comments/discussion: Availability of software to schedule ride shares make it feasible to seniors to
do so during non-rush hours.

[t was not clear if this model could be used for dialysis, chemotherapy, physical therapy,
transportation to medical center facilities.

Senior Ride program is operated by Denver Transit
Ten or more seniors are transported to educational, social, cultural or other events Low cost ($2.25
for local rides and $5.00 for rides over 10 miles) to riders.

Comments/discussion: Although this was presented as different from ride sharing, discussion
indicated that this model could be feasible in areas with high-rise buildings and greater population
density. For example, it might have been useful for transporting seniors to events like the Senior
Expo held in May at National Harbor.

Such service might use existing, underutilized vehicles, such as buses and vans owned and operated
by JCoA, Sunrise, Asbury, Ingleside, etc.

More information that would be useful: Is there deviation from fixed route(s)?

This is similar to shared-rides, for example airport shuttles. Issue is that trip might be long if many
pick-ups and drop-offs.

Ride Buzz, Massachusetts (Miriam Kelty)

Established in 2008, non-profit

Founded for energy conservation and to serve senior and those with disabilities
Flexible, low-cost

Web-based technology



http://www.gomcta.com/sharedrideseniors.php�

Has grant funds and is involved with universities and businesses
Screen and train volunteer drivers

Riders/drivers trained on computer use

Program evaluation is conducted by graduate students

Grant application is on line

Marc.org/rideshare, Kansas City/St. Jo (Pazit Aviv)

Similar to Commuter Ride Share - share gas
Web-based

Federally funded

Guaranteed ride home

Incentive to employees in large companies

GoLoco, based out of Massachusetts (Grace Whipple)

No membership cost or monthly dues

Same founder as ZipCars

Can participate as an individual or a group

Can join a group or create a group

Allows people to match with others going in same direction or destination anywhere in the country
GoLoco gets 10% of transportation fee

Riders open an account and each person’s portion of the trip is billed from their account

A group could be a combination of providers to coordinate services under an agency (example: JCA)
Concern: Driving with strangers/predators - need vetting process

EasyRide, New Jersey (Elaine Binder/Miriam Kelty)

Public private partnership established in 2005

Businesses, colleges, municipalities, special needs shuttles

Use cars and zip cars in the community

Smart cards to volunteers who use cars

Funded through federal grant funds

$15 annual membership/$5 mile, after 10 miles cost goes up/$2.50 pick up fee
Liability concern taken care of by using Zipcars

Question:

Who owns the cars?

Who organizes the volunteers?

How many seniors are being served?

Who maintains the cars?

Who operates the program?

Could we follow up and talk with a Zip car manager?

Cars are leased and usually found around metro stations and have GPS.

RideScheduler (Rides & Smiles) (Miriam Kelty)

Established in 2004
Volunteers in San Diego County
Provides 2000 rides per month



Door through door services

Funded by Jewish Federation

Suggested donation is $5

Volunteers use their own cars

Mileage reimbursement for volunteers

Drivers log on line to view and accept riders

Seniors or agency post riders’ needs on line

Reminders system in a phone/on line/ Senior Telephone Coordinator
30 Partner agencies

Individual weekly emails to volunteer drivers

Caregivers can participate in reminder system

$99/month

Expanding in Philadelphia and could be adapted here

Web-based demo without charge

Easy to use

No guarantee a match will be made

Comments:

Need a broker who has large volume of calls such as JCA

Need to encourage enrollment of volunteer drivers

Scheduling software is very efficient for making matches

Brokering this type of service could be a conflict of interest for cab companies
Should contact “Super Shuttle” to see if they are interested in this type of concept

Other discussion:

e What agencies have under-utilized buses? JCA, Senior Centers, Asbury, Schools?

e Ride-On drivers need training in serving older adults and those with disabilities

e We need to take the first step and try a pilot project on a small scale. Start with one area,
then expand, eventually coordinate.

e Metro Access Call n’ Ride Coupons have expiration dates - discussion requested

e Invite a speaker from the Robert Wood Johnson Foundation to talk about older Americans &
DOT initiatives

e Could a Senior Fellow be dedicated to Senior Transportation in Montgomery County?

e Could group see a demonstration of Ride Scheduler on line?

How do Villages work out transportation needs in Montgomery County?

Burning Tree volunteers are covered as Senior Connection volunteers.

Software, RideScheduler, is a part of the grant application with Senior Connection and Connect a
Ride.

In DC, Villages provide transportation

Addendum to Minutes of June 12, 2012 added June 28, 2012

Following the June 12 meeting, members identified other transportation programs that include ride
sharing or other features of interest to the Summer Study group, e.g. co-ordinated transportation
system or communication about transportation options. They are:



Transportation Services for Older Adults: At a Glance - Arlington County, VA
www.arlingtonva.us/departments/HumanServices/pdf/file59650.pdf The brochure provides

an overview of transportation services available
e each program listed has details outlining eligibility requirements and includes phone
numbers and/or a web address for more information and applications.
e fees vary for individual programs
e transit options for individuals with disabilities have no age restrictions
e each program is described and contact for more information is listed

Aging Readiness Plan: Clark County, WA www.clark.wa.gov/planning/aging/index.html

e plan assesses the county's readiness to serve a growing number of older residents

e plan has 5 elements: healthy communities, housing, transportation/mobility,
supportive services and community engagement

e each element identifies challenges residents face as they grow older and lists
strategies to overcome them.

e 5 strategies for improved transportation and mobility:

0 neighborhood design

complete streets and trails

older driver safety

transit improvements

coordinated transportation services

O o0O0OOo

Reach-A-Ride, metropolitan Washington, DC area: www.reacharide.org
e gateway that provides transportation options for people with special transportation
needs in the National Capital Region
e web site and an information hotline provide links to transportation for employment,
health and medical services, educational services, and other trips
e site includes a searchable database for riders, case managers and agencies, to find
transportation in the service area
e provides telephone support for consumers and social service agencies for access to
information about transportation options for people with disabilities, older adults,
persons with limited English proficiency and low-income commuter (toll-free 855-
Reach A Ride (855-732-2427))
Access Allegany
http://www.accessallegany.org/index.php?Allegany%?20County%Z20Coordinated%20Publi
c%20Transit-%20Human%20Services%20Transportation%20Plan
e NY State mandates coordinated transportation plan as condition of funding
e Allegany Co, a rural county, moved from fixed route public transit to flexible routes
resulting in substantial increase in service and riders
e started Older Drivers Assistance Network: call center, training for riders and
transportation providers
e volunteer drivers supplement public transit services
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Action in Maturity www.actioninmaturity.org
¢ Baltimore-based senior center without walls provides transportation and social

services to older people
e funded by Baltimore City Dept of Health Office of Aging under Older Americans Act
¢ modest membership dues and donations
e provides transportation to events that increase quality of life, e.g. theatres, concerts,
museums, shopping malls, sporting events, personal appointments


http://www.actioninmaturity.org/�

Appendix C
Summer Study Meeting
June 19, 2012

Attendees: Grace Whipple, Miriam Kelty, John Honig, Spencer Schron, Elaine Binder, Pazit Aviv,
[sabelle Schoenfeld, and Abby Levin for Elinor Ginzler, Odile Brunetto

After introductions, the minutes of the first meeting were reviewed and edited.

e Atthe last meeting, the group requested additional information about some programes,
specifically RideScheduler and RideBuzz. The RideScheduler demonstration could not be
arranged for this meeting but will be scheduled for June 26. The group asked that the
demonstration of the web-based system to coordinate rides and match drivers with riders
be made available.

We tried to get more information about the RideBuzz program based in MA. The program
appears to have been phased out. No contact information was available.

¢ Information was provided about Virginia’s plan for its aging population, the Older Dominion
Partnership: 2011 Age Ready Indicators Benchmark Survey Report prepared by the
Southeastern Institute of Research. The State funded the conduct of a survey of 5000 older
adults as a step in planning for its growing older population. The transportation/mobility
section of the report indicates that older Virginians rely heavily on their cars for
transportation. One in 20 respondents reported that they need transportation more
frequently than it is available. 12% reported that they are not licensed drivers, 3% that
they have licenses but cannot drive at all, and another 6% that they do not drive at night.
John Honig was asked to look at the full survey report.

e Action in Maturity (AIM) is a Baltimore-based program that aims to provide services and
activities to benefit development and quality of life of older people and to support their
ability to live independently in their north Baltimore communities. It is a membership
organization funded by the city’s Dept. of Health through the Older American’s Act as well
as by donations, membership fees, and grants. AIM provides transportation to shopping,
concerts, theatre, lectures, museums, sporting events, health screenings, and personal
appointments. It produces a monthly newsletter as part of its outreach activities.

The group reviewed the main objective of the summer study: to make recommendations to the
Commission on Aging for a ride-share program that will fill a gap in currently available
transportation options for seniors in Montgomery County. We then decided to list the ‘Incentives’
and the ‘Barriers’.

Incentives for ride-sharing include:

User friendly -
6. convenient because of flexible scheduling,
7. allows door to door service,
8. responsive to seniors’ preferences



9. eligibility for rides not restricted by income
10. affords opportunity for riders to socialize
Flexible -

7. can use private cars, commercial vehicles, vans, buses, accessible vehicles, etc

8. volunteer, paid or reimbursed drivers

9. Rider fees can range from reimbursement to private pay to subsidies

10. Several variants of ride-share programs can be piloted. E.g. in more dense areas,
cluster pick-up/drop-offs or door to door service in defined small area feasible.

11. Easy to accommodate several riders going to one place or area

12. Can start small to pilot program using currently available vehicles, e.g. fleets of vans
from senior living communities (Asbury, sunrise) and organizational providers
(JCA)

Economical/efficient -

6. costs can be shared among riders;

7. affordable to riders;

8. organizers can plan to transport multiple riders in a single trip;

9. under-utilized vehicles can be used minimizing need to purchase and service new
vehicles making transportation more affordable for organizational /government
providers

10. already trained and employed drivers can be given more hours during down times

Environmentally sound -

2.

if rides are shared, fewer vehicles on the road

Barriers to Ride Share include:

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Comments

difficulty recruiting trained drivers

insurance (who carries the liability)

trips can be long with multiple stops

cancellations

competition with taxis

some may be uncomfortable sharing a ride with strangers
funding

administrative set-up

fees for rides and membership

safety of vehicles and vehicle maintenance

drivers’ reliability and liability

rider physical and cognitive limitations

need for software to coordinate ride/driver schedules

e County transportation work group needs to be involved

o Need for fixed route shuttles using ‘Circulators’ - smaller vehicles that can go into
neighborhoods

e Should have options to go shopping, medical centers, senior centers, Asian and Latino
markets, community centers, pools and other



A first step should be to coordinate existing systems in the County
Make use of buses during non-peak hours (example: City of Gaithersburg and
Rockville, Ride-On, Asbury, Sunrise); coordination of all providers could be a task
for the County Transportation Group
County could use model from Washington State for coordination of routes; need
collaboration of agencies and leadership of County
Need to create an incentive for agencies to collaborate
Should start with a pilot program in a small area of the County
Would serve both older adults and those with disabilities
Review the feasibility of using shuttles to senior centers during off hours for door to door
transport.
Are there data available to substantiate the need for senior transportation in Montgomery
County? Check with Asbury, Bethesda and Gaithersburg Help, GROWS or with the Villages
on senior riders and requests. May be difficult to determine accurate need since many
seniors do not know how to pursue their transportation needs.
Many seniors are not comfortable riding buses and have difficulty getting to bus stops
The need is greatest at ages 75 and over

Recommendations

>

Look at existing shuttles to senior centers and explore the feasibility of using these vehicles
during off hours for door to door ride share services.

Identify groups currently providing senior transportation and promote coordinating
services so more people could be served economically.

Develop a communication plan of what transportation options already exist and advocate
for coordination of these options + a ride-share program.

Develop a door to door Ride Share Program.



Appendix D
Summer Study Meeting
June 26, 2012

Participants: Pazit Aviv, Elinor Ginzler, Sarah Gotbaum, John Honig, Charles Kaufmann, Miriam
Kelty, Mona Negm, Isabelle Schoenfeld, Harriet Shapiro, Grace Whipple, Rudy Oswald, Elinor Ginzler

Staff: Odile Brunetto

Introductions: Harriet Shapiro, new Connect-A-Ride Director, was introduced. Summer Study group
members introduced themselves.

Discussion of Transportation Summer Study Group Draft Report:

e The Summer Study Report and Recommendations will include minutes of all three
meetings in addition to an excel spreadsheet listing the answers to survey questions
of each ride share program researched; report will also include a link to the new
transportation directory indicating the pages for County programs. (John Honig is
preparing; goal to be completed by July 10.)

e Itwas suggested to add a link to the Arlington, Virginia Senior Transportation site as
a part of the addendum

e Itwas pointed out that the Montgomery County ‘At a Glance’ brochure needs

updating

e JCA grant application for Village Rides has been approved by the Transportation
Planning Board of the Metropolitan Council of Governments New Freedom Projects
1. The new project between JCA and Senior Connection can be the base for a
coordinated approach to senior transportation in county Villages and
perhaps be expanded beyond Villages
2. Comments included:

"o Qa0 o

g.
h.

L.

Define population served consistently

Many Villages do not include a high number of low income seniors
Ride sharing needs to go beyond the Villages

Leverage this grant to expand and coordinate with other services
HOC and AIM should be included as partners

Evaluation plan should include a consumer satisfaction survey; time
frame, 2 years

Program will be person centered

Need for program oversight, performance measures and quality
control to measure effectiveness

Coordination of services and systems is a major objective

There is a need for a communication plan to educate County older adults and their
caregivers about existing transportation services. This plan requires adequate funding.

Review of Summer Study Report and Recommendations Draft
e Reduction in social isolation should be added to the list of incentives
e Recruiting and Training are separate issues under barriers
e Deficiency in effective dissemination of information should be added to barriers



e Developing a County Transportation Plan is the 2nd recommendation; this includes
the coordination of functions
JCA/Senior Connection Grant Discussion
e Two year project using volunteer drivers
e Will allow for coordination for existing and emerging Villages
e Ride Scheduler will be a tool
0 Can be accessed on line or by phone
e The grant provides the dollars for the technology, pc’s, phone lines and

personnel
e Rides will not be limited to medical trips
Comments:
1. Could volunteer driver borrow an agency van for riders with physical
disabilities?

2. Could newly County-funded escorted transportation contract also be a
part of the program for seniors who need that service?

Ride Scheduler Demonstration

e System is designed to allow ride scheduling for agencies that provide rides for a
variety of purposes
e System is web based, can be accessed from anywhere there is an internet
connection and does not require purchase or installation of software by users
e There are no start up costs for organizations
e System maintenance, updates and trouble-shooting is done regularly by system
owner
¢ Ride Scheduler owns their own servers
Data Center and Back Up Facility is 300 miles away for data protection
Servers are backed up; system is backed up nine times a day
Servers can be expanded as the business grows
e Backs ups, maintenance and training of coordinators and drivers on how to use the
system is done by the system owner at no extra cost
e Each user organization has own domain name and logo
e Each person who logs on has their own credentials, e-mail address and password;
password distributed by coordinator once user becomes member of organization
e (Coordinators, drivers, riders/caregivers can log onto system
e Coordinators can remove rides that are cancelled
e Coordinators can seek drivers for rides that have not been assigned
e Directions/maps are provided to drivers
e Avariety of reports can be run including the number of rides provided and mileage
traveled per driver
e Coordinator can identify unfilled requests and solicit drivers
e The request provides information on miles to be driven as well as time it will take to
deliver services; will also list in between stops; extra stop is considered an
additional ride



Volunteer driver can cancel commitment to drive and coordinator is immediately
notified by email
Volunteer driver enters total mileage
Volunteer driver can add comments about rider’s satisfaction with services, but not
recommended for sensitive issues, phone call to coordinator is best
Coordinator can import data into Excel spreadsheet to generate reports and mailing
lists
Caregiver or senior may call in requests and coordinator enters into system; system
can accommodate direct input of requests by rider
Approximately 25 organizations nationwide currently use the system; some use as
few as 7 rides per month, others as many as 2,000 rides per month
Service organizations who provide rides may ask for a voluntary donation, may be
fee/membership based, have a fee per ride or be no charge
System automatically calls the riders and the volunteer drivers the day before
service is to be provided
Cost of the program is

0 $99 per month for 50 rides

0 $149per month for 100 rides

0 $299per month for 300 rides



Appendix E
Strategic Plan for Senior Transportation for Cuyahoga County (Ohio)
(Excerpts from the Reports)

The Cuyahoga County Department of Senior and Adult Services and the Cuyahoga County
Planning Commission undertook a comprehensive study to develop a strategic p that will provide
for the availability of, and access to, sufficient transportation services for older adults in Cuyahoga
County.

The purpose of the study is to develop a strategic plan to provide comprehensive,
coordinated, efficient, sustainable, and affordable transportation for seniors with mobility
problems in Cuyahoga County.

The Senior Transportation Working Group that oversaw the study identified the relative
importance of a series of critical issues surrounding senior transportation services resulting in the
following most important topics:

Low Income Seniors

Full County Accessibility

Seamless Transit

Senior Customer Orientation

Frail Seniors

Countywide Trip Brokerage

Proactive Driver Information/Training.

A survey was conducted of 508 organizations, residential facilities or related agencies. 90

organizations responded to the survey.

Information was provided in the then existing system from

8 Public Agency Providers

17 Private, Non-Profit Providers

3 Residential Facilities that primarily serve the elderly

3 Hospitals, Medical and Health Care facilities

3 Private for profit companies that serve the elderly and others (taxi cabs)
The information provided by the above survey included the type of service, scope of service,
advanced reservation minimum, response time, eligibility requirements, geographic area served,
service hours, trips per year, number of vehicles, cost per trip (not available in most cases), fare.
This varied from 93,000 trips for public service authorities, to just a few hundred trips for Senior
Centers per year.

Positive Attributes of Existing Service
Wide range of available providers
Coverage is not uniform
Services relatively low cost to seniors
Primarily by neighborhood and community organizations
Number of vehicles available exclusively for or almost exclusively for seniors
Some paratransit service available 24 hours, 7 days
Substantial local investment in the operation of neighborhood services
Some recent local initiatives to coordinate delivery services or acquisition of vehicles
Private sector has invested considerable resources in larger, accessible vehicles.



Negative Attributes of Existing Service
Most neighborhood services provide geographic are constraints
Hours and days or service are limited
Only residents within jurisdiction may use service
Little or no coordination among providers
Widely varying service policies
Some operators have small fleets
Lack of long range planning for fleet replacement and capital financing
Low productivity in terms of passenger trips per year, per vehicle, indicating
underutilization of vehicles.

Types of innovation that will be sought:
Coordination and consolidation of programs and resources
Redesign of existing, traditional services to facilitate access by seniors and/or disabled
passengers
Application of new Technologies to facilitate greater coordination and control
Application of universal fare card or payment systems
Traveler information systems that provide ready and convenient access to transit
information for various modes

After analyzing a number of alternative solutions the study recommends the Establishment
of a Non-Profit Agency to Manage and Coordinate Regional Service Delivery. This option provides
for central management of paratransit services, in close coordination with the Public Transit
Authority in accordance with a regional service delivery model.

The primary mission of the Senior Transportation Authority would be to coordinate,
manage, and operate existing paratransit services, the organization could have a broader mission to
include:

Manage a network of coordinated providers

Act as an advocate for senior mobility

Serve as a focal point for information about transit and paratransit services

Serve as coordinator in and among designated service regions

Serve as central point for paratransit reservations throughout the County

Provide planning assistance to the public transportation authority on systems deign to

facilitate use by older adults

Implement uniform driver qualification and training related to the needs of older adults.

This study was completed in 2004. [t resulted in the formation of the Senior Transport
Connection for Cuyahoga County in 2005. A centralized call center was developed for scheduling
rides and managing the dispatch of vehicles. It also consolidated and leveraged different funding
sources (fee-for-service contracts, philanthropic and government grants). In 2008 began
delivering transportation services under fee for service contracts with municipalities and non-
profit organization. The original plan needed to reconsider its intended purpose and organization
needed and to set a direction for the STC from 2009-2013. It became the “Strategic Plan 2009-2013
for Getting Connected”.

The new Strategic Plan had the following Goals and Strategies:
Develop and promote partnership options that are mutually beneficial and allow for equal
engagement



Pursue additional funding strategies

Reflect the importance of capital and contingency funds in the budget and operational plan
Strengthen Board governance to improve organizational effectiveness

Invest in human resources to create a vibrant workplace and attract and retain quality staff
Utilize advanced technology to improve efficiency

Increase visibility of STC as an integral part of the health and human services network.

The 2010 Annual Report, its fifth year of operation showed over 124,952 calls, 121,391
rides for a total of 613,864 miles. The STC achieved greater efficiencies from pooled resources,
scheduling and routing, reduced duplication and vehicle downtime. The annual revenue and
support was $ 1,840,958, the program cost 1,538,432, for total expenses of $2,021,929.

Additional information on Cuyahoga Seniors Ride and the Senior Transportation Network are
available from the web: http://cuyahogaseniorsride.com/plan.htm
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