
2008 CE SENIOR SUMMIT 2015 CE SUMMIT ON AGING
AGE-FRIENDLY MONTGOMERY COUNTY

(PROPOSED STRATEGIC PLAN STEPS)

SENIOR SUBCABINET 

ON VITAL LIVING
(GOV MANAGERS)

8 SUBCABINET 

WORKGROUPS*
(GOV CHAIRS; 

GOV+EXT MEMBERS)

ANNUAL BUDGET: 
SENIOR INITIATIVE + 

ACCOMPLISHMENTS

SUMMIT BREAKOUT 

SESSION W-GROUPS

STRAT PLAN 

WORKGROUP

3 YEAR STRATEGIC PLAN -

DEVELOPMENT PROCESS

AFMC ADVISORY BOARD
(SR SUBCABINET+EXT MEMBERS)

AFMC WORKGROUPS
(GOV+EXT CO-CHAIRS; 

GOV+EXT MEMBERS)

IN-DEPTH ANALYSIS*

STRATEGIC 

GOALS

ACTION 

ITEMS

PERF. 

MEASURES

WHO / AARP AFMC 

IMPLEMENTATION PHASE

FY17 BUDGET: AF-MC 

SENIOR FELLOW POSITION

AF-MC 

DOMAINS

* COA SUMMER STUDIES
 2014 Summer Study: Improve 

Advocacy for Older Adults in Planning

 2015 Annual Meeting: Gail Kohn 

(AF-DC) + Jeanne Anthony (AARP AF)

 2015 Summer Study: Localities’ 

Approaches for Aging in Community

* WHO/AARP AGE-FRIENDLY DOMAINS
Outdoor spaces | Transportation | Housing | Social 

participation | Respect + Social inclusion | Civic 

participation + employment | Communication + Info 

| Community support + Health services | Elder 

abuse (DC add-on) | Emergency prep (DC add-on)

*SUBCABINET WORKGROUPS
Transportation | Housing | Civic + 

Social Engagement | Employment 

| Communications | Health + 

Wellness | Home/Com-based 

Services | Security + Safety

* IN-DEPTH ANALYSIS
 Domains: Senior agenda, Sub-

cab workgroups, WHO domains

 Priorities: Summit recs, focus 

groups, survey results, WHO 

checklist, expert input

LEGEND

OVERSIGHT / 

WORKGROUP

ACTIVITY / 

OUTPUT

! TO BE APPROVED BY ADVISORY BOARD AND CE !

SENIOR SURVEY + FOCUS 

GROUPS RESULTS

BREAKOUT SESSIONS 

RECOMMENDATIONS

2012 SENIOR 

AGENDA

PARTICIPATION ON 

ADVISORY/WG’S
POINT FOR DISCUSSION: DEFINE ROLE FOR COMMISSION ON AGING 

(EX: GUIDANCE, MONITOR IMPLEMENTATION, WG PARTICIPATION, UPDATED AGENDA, ETC.)

2014 + 2015 SUMMER 

STUDY RECOMMENDATIONS*

WHO/AARP AGE FRIENDLY 

DOMAINS*

SUMMIT ADVISORY GROUP
(INT+EXT MEMBERS)

RED = NOW/FUTURE

NOTES


