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COMMISSION ON JUVENILE JUSTICE 

Meeting Minutes 

Tuesday, September 19, 2017 

 

CITIZEN MEMBERS PRESENT Bonnie DeWitt, Chris Fogleman, Mike Gruenberg, 
Christopher Jennison, Perry Paylor, Erynn Penn, Roberta Pieczenik, and Wendy Pulliam. 

AGENCY MEMBERS PRESENT: Amy Bills, Gloria Bowen, Francha Davis, Frank Duncan, 
Cary Fellows, Jennifer Littlejohn, Michael Subin and Elijah Wheeler 

ABSENT MEMBERS:  Shezhad Akhtar, Maria Blaeuer, Carole Brown, Susan Farag, Karen 
Frances, Mary Siegfried, and Tisha Wiley. 

STAFF LIAISON PRESENT: Diane Lininger 

Guests: Jonathan Copeland, Margi Josh, and Joshua Pestaner. 

SPEAKERS: Gabriel Albornoz, Director of the Montgomery County Recreation Department 

Agenda 

I. Speaker- Gabe Albornoz, Director Montgomery County Department of Recreation 

– to speak on programs for youth 16-21 and Positive Youth Development (PYD) 
A. Gabe has been with Montgomery County since 2007, when he was 

appointed by County Executive Ike Leggett. Prior to serving in this role, he 

had been involved in youth development for several years. 

B. The Montgomery County Recreation Department: 
1. Consists of 41 recreation facilities, and is the largest employer of 

youth in Montgomery County, employing over 1200 youth between 

ages 16 and 24 hired annually; 

2. Largest provider of after school activities besides Montgomery 
County Public Schools.   The signature program is “Excel beyond the 

Bell,” a comprehensive afterschool program where after school 

intensive program, hot meal and ride home; 

3. Has about 3000 employees, including full time and part time MERIT 
employees.  

C. Budget: 

1. About half of the Department’s budget is through revenue, and it 

offers about $1M a year in financial assistance. There is more need 
than demand, though.  
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2. The Department has recently boosted offerings for senior adults, and 

has gotten more intentional about multigenerational programming 
and “wrap around” services with other agencies and nonprofits. 

3. In 2009-10, more than ⅓ of the Department’s budget was cut, and 

they worked with partners to identify possible partnerships, such as 

the YMCA. 
D. Positive Youth Development (PYD) 

1. During County Executive Doug Duncan’s administration, there was 

high profile gang activity, and so a blue ribbon panel was 

commissioned. They recommended prevention, intervention, 
suppression. The Leggett administration has worked more on 

prevention and intervention, adding seven additional recreation 

centers and renovated others.  

2. Governor Hogan has shifted priorities away from disconnected youth 
and has sought to provide resources to local boards more for their 

discretionary use -- in Montgomery County, it’s the Collaboration 

Council. 

3. Being creative and innovative is the only way to address this shift in 
resources; for example, the director of the Police Department, 

Recreation Department, Health and Human Services and the States 

Attorney all met to work on this issue. 

4. Mr. Albornoz learned that the Commission on Juvenile Justice has 
been trying to sit on the Positive Youth Development committee for a 

couple of years, he promised the Commission that we can be a part 

of these meetings and will receive emails.  

E. Questions/Comments: 
1. ASA Bills says “Excel Beyond the Bell” is a terrific program and 

exceeds all goals. 

2. Chair Fogleman commented that Burtonsville used to have 24 rookie 

league teams, and there has been a decline in teams. What’s causing 
the problem? 

a) Albornoz reported that: nationally, youth sports down 9%, 

caused by four things:  

(1) Sports is a business, even at youth level; leagues 
requiring kids to specialize more, causing no 

recreational leagues at kid’s level. For example, 

Bethesda Lacrosse will have tryouts, and the kid 

cannot play other sports outside that during season; 
(2) Cost- Leagues are prohibitively expensive, between 

fees and equipment; 

(3) Difficulty finding parents to coach- with longer hours 

working, there is no time/energy/ability to coach; and 
(4) Access to space- county of over 1.1 million, same 

courts and fields as when Gabe was senior in high 

school, disproportionately affecting low income 

communities. 
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b) Albornoz is going to recommend that the County Executive 

include subsidized recreation leagues across the county 
because the need is there. But leadership? What if we train 

and hire at-opportunity youth?  

(1) What if as a 501c3 you could apply for grant from 

county? What if you could get assistance with 
coaches, transportation, etc. 

3. Member Bonnie DeWitt- every high school requires community 

service- what if we get them to volunteer? Gabe agreed this is a good 

idea. 
4. Member Mike Greunberg: when I grew up there were more fields. 

Would you advocate for more? 

a) Albornoz: yes, Mike Reilly and the Parks Department has 

advocated for more space. White Flint, in front of Kennedy 
Shriver, that asphalt lot will be raised and turned into green 

space. One really cool program that MCPS instituted three 

years ago is initiative led by Valerie Ervin at sites in Cluster 1 

programs. We were asked to provide equipment, throw out 
balls and had informal rec options at these sites. The Rec 

Department did so, and participation grew by 500%. A 

nutrition site opened  and a caring adult is located in the park 

who’s trained so that families don’t have to worry about 
daycare.  Families are able to obtain food and possible service 

referrals and kids can play outside while parents are doing 

this.   The Department is looking to figure out how to be more 

intentional about it. 
5. Member Cary Fellows: one thing I found is the transition from 

elementary to middle school and middle school to high school. Any 

resources to prevent truancy are appreciated at these time periods. 

a) Albornoz: What we’re trying to do is create a continuum from 
kindergarten to graduation. In dream world, cohort of kids, as 

young as K, offer afterschool programs, keep up with them. 

Also, two biggest barriers are transportation, and an older 

child taking care of younger sibling. If you have continuum of 
age options- that solves that. 

6. Member Perry Paylor: Boys and Girls clubs have closed, in Silver 

Spring and Wheaton. Have you investigated? 

a) Albornoz: They were turned over to schools. Both boards 
regret this to this day, but it was due to need, a financial 

decision. 

7. Member Jennifer Littlejohn: you work with DHHS and DJS. Do you 

talk directly to DJS?  
a) Albornoz: we make referrals with DJS. Adrian Clutter is 

manager of youth development team. She’s intentional with 

developing alliances with county agencies to make referrals. 

Had recent example with 17-year-old living in car with mom at 
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Blake. Referred to us and graduated from Team Works 

program. Paid minimum wage that county employees make. 
Was able to find housing for mom and graduate from Blake. 

8. Chair Fogleman- How do 16 to 21 year olds get jobs with the county? 

a) More than ½ participated as campers or program participants 

themselves. Albornoz has been with the Department long 
enough where we hire MERIT employees themselves. We try 

to be intentional about recruiting from communities that have 

harder times getting employment.  

II. Introductions. 

 

III. Old Business -  

A. July 2017 meeting minutes approved-  moved by Chair Fogleman and 

seconded by Member Paylor. 
B. Announcements – Chris Fogleman is attending Health and Human services 

committee of the County Council breakfast meeting on October 18 to present 

our top three priorities. Input coming from Executive Committee by Monday 

and then circulated to full Commission. 
1. Annual Report articles due October 16 – please let Diane know if you 

are interested in writing an article. Already have a number of articles 

lined up.  

2. Senator Will Smith to be speaking at our November meeting. 
Delegate Moon unable to attend but would like to attend the January 

meeting  

3. Chris Jennison gave brief background on Senator Smith:  

a) Smith served in the House of Delegates and was appointed 
to Senator Raskin’s seat when he was elected to Congress. 

Smith worked on legislation including SB 651, which barred 

Maryland public schools from suspending and expelling 

children in prekindergarten up to and including second grade; 
and SB 943 which established a dispute resolution process 

between preschools and parents with children with 

disabilities. 

4. Diane will invite Delegate Moon to the January Meeting, and a 
member of the Female Task Force in February 

 

IV. New Business 

A. Agency updates: 
B. Margi Josh, Juvenile Justice Monitoring Unit, quarterly report just came out. 

Diane circulated report thru email. 

1. Government and Community Relations: 

a) Circulating legislation from Senator Smith soon before next 
meeting. 

b) We’re considering having a community meeting/forum at a 

high school. 

2. Care & Custody: 
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a) Developing a list of agencies that give employment for youth. 

 
C. Other new business: 

1. Diane: low on members. The County Executive’s office on 

Commissions has to process last applications before interviewing. 

Diane will put together nominating committee. Unsure if anyone 
applied. 

  

V. Meeting Adjourned- 8:35pm 
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