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History of the Commission on Juvenile Justice
The Montgomery County Juvenile Court was created by Maryland statute in 1931. The Juvenile Court Committee, along with its counterparts in other Maryland jurisdictions, was formed to support and assist an evolving juvenile justice system. Under County law enacted in 1981, the Juvenile Court Committee began serving in an advisory capacity to the Montgomery County Council and Executive. The Juvenile Justice Court Committee of Montgomery County served this role actively and effectively.  On April 4, 2000, the Montgomery County Council passed legislation revising and expanding the functions of the Juvenile Court Committee, and transformed it from a committee into the Commission on Juvenile Justice, effective July 14, 2000.Thoughtful analyses and position papers on such far-reaching issues as judicial appointments, treatment alternatives, State legislation, local budget allocations, and disproportionate minority representation in the juvenile justice system have become associated with the work of the Juvenile Court Committee and the Commission on Juvenile Justice. 
Meetings
The Commission on Juvenile Justice meets on the third Tuesday of each month, except for August and December. Committee meetings are held from 7:00pm-7:45pm.  Commission meetings are held from 7:50pm - 9:00pm. Commission meetings are open to the public and are held at 101 Monroe Street, 9th floor conference room, Rockville, Maryland 20850. (meeting locations are subject to change) The work of the Commission is supported and staffed by the Department of Health and Human Services, Division of Behavior Health and Crisis Services, Juvenile Justice Services.


Commission on Juvenile Justice Vision Statement and Objectives

Vision 
The Commission envisions a partnership between the State and counties, in which the State is responsive to locally identified, data-driven service needs and creates a framework for optimal service to youths and their families.  This partnership recognizes that the counties can identify and propose solutions, align and coordinate existing county-provided services to youths, and build on existing in-county relationships among local agencies, non-profit organizations and universities. This partnership will strengthen mutual accountability and support counties’ responsibility to serve their local community.  Finally, this partnership will enable the State to enact standards of practice and care that will ensure equity across counties.
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Commission Structure 2017-2018
During FY-18, the Commission had three committees:

The Executive Committee represents the Commission at meetings with the Department of Health and Human Services Director, County Executive, and County Council; drafts and presents testimony on legislation of interest; and provides administrative support to the Commission. The Executive Committee organizes Commission membership, orientation, the annual work plan, and the annual report.  

The Government and Community Relations Committee recommends the legislative agenda for the Commission.  Its duties include lobbying and testifying before local and State legislators. The Committee monitors and tracks legislation that affects the juvenile justice system.  The Government and Community Relations Committee also oversee the annual forum with the Juvenile Court judges.

The Care, Custody, and Placement Committee monitors and tracks the quality of care provided to Montgomery County juvenile justice youth who are in community placements or residential facilities, which may be located outside of the County.  Its duties include examination of mental and physical health care, education, programming, and transportation.

The Commission also worked within ad hoc committees, as follows:
· Retreat Committee 
· Orientation Committee

· Nomination Committee for Executive Committee

Members of the Commission served on the following County boards, commissions, committees, and task forces, and reported to the Commission on their activities:

· Montgomery County Criminal Justice Coordinating Commission (CJCC)
· Montgomery County Gang Prevention Task Force
· Juvenile Justice Information System Task Force 
· Collaboration Council for Children,Youth and Families – Disproportionate Minority Contact Reduction Committee
· Criminal Justice Behavioral Health Initiative.

· Operations Board for the Tree House (Montgomery County’s Child Assessment Center)

· Teen Court Advisory Committee

· Family Justice Center Steering Committee

In addition to its committees and the above referenced groups, the Commission worked closely with the Department of Health and Human Services (DHHS), Office of the Public Defender, State’s Attorney’s Office, Family Crimes Division of the Police, Montgomery County Circuit Court, Court Appointed Special Advocate (CASA) Program, Department of Juvenile Services (DJS), Criminal Justice Coordinating Committee, Montgomery County Public Schools, Collaboration Council for Children, Youth and Families and Office of the County Executive. 

A Message from the Chair 
By Chris Fogleman, Chair and Citizen Commissioner

On behalf of the Montgomery County Commission on Juvenile Justice, I am honored to present the Commission’s Annual Report for the year ending June 30, 2018.

The Commission on Juvenile Justice recognizes the importance of supporting and advocating on behalf of opportunity youth, generally defined as people between the ages of 16 and 24 who are neither in school nor working, some of whom may have been involved in the juvenile justice system and detained. These young people represent a social and economic opportunity: many of them are eager to further their education, gain work experience, and help their communities. The Commission on Juvenile Justice’s priorities for FY-18 reflected its commitment to promoting these young people and enriching Montgomery County through the opportunity that they represent.

Therefore, it was a priority for the Commission on Juvenile Justice to advocate for effective re-entry options for youths who have been detained and for opportunity youth. We addressed this priority by (1) identifying agencies that are providing services and reviewing these programs’ effectiveness, (2) identifying nongovernmental organizations that are providing community engagement (e.g., sports, after school academics, and engagement centers) and professional development for opportunity youth, (3) identifying and creating relationships with the Maryland State Department of Education and other agencies within Montgomery County and statewide who have responsibility for this work to facilitate collaboration and information gathering, and (4) participating in a fact-gathering, community-engagement, and stakeholder event.

Another priority of the Commission on Juvenile Justice during FY18 was a focus on advocating for effective vocational training programs for youths who have detained. Our work plan to address this priority included (1) identifying vocational programs that are available at the facilities and evaluating the effectiveness of those programs, (2) identifying other agencies that are providing services and evaluating the effectiveness of those programs to identify best practices that can be replicated, (3) ensuring equitable opportunities for female juvenile offenders, both in general services and in vocational training, (4) identifying and creating relationships with the Maryland State Department of Education and other agencies within Montgomery County and statewide which are responsible for vocational or professional development work to facilitate collaboration and information gathering, and (5) participating in a fact-gathering, community-engagement, and stakeholder event.

As you will read in this Annual Report, the Commission has been very active this year in advocating on behalf of our County’s youth. The Commission met with several key players in the juvenile justice system, including Judges and other representatives from the Montgomery County Circuit Court, elected officials from the Maryland Senate and House of Delegates, and representatives from the State’s Attorney’s Office, Office of the Public Defender, Department of Juvenile Services, Montgomery County Recreation Department, Maryland State Department of Education, and Alfred D. Noyes Children’s Center. Commissioners also toured the Alfred D. Noyes Children’s Center and the Evening Reporting Center.

If, after reading the report, you have any questions about the work of the Commission, we will be happy to provide more information.

Care, Custody and Placement Committee   
By Gwen Williams, Co-Chair of the Care, Custody and Placement Committee for FY-18 and Citizen Commissioner
During this reporting period, the Care, Custody and Placement (CCP)Sub-Committee worked to develop and implement its strategic two- year work plan.  Consistent with the overall objectives of the sub-committee, the work plan included 4 objectives.  Objectives 1 and 2 (as listed below) represent a continuation of focus from the sub-committee’s previous work and objectives 3 and 4 are direct responses to needs expressed to the sub-committee over the past year.  Each objective within the work plan was developed with specific activities and associated timelines for implementation.  Many of these objectives were established with the understanding that implementation would require collaboration with the wider Commission and the Government Relations Sub-committee.   

Below is a listing of the work plan objectives: 

· Objective 1: To advocate for effective vocational training programs for youth who have been detained. 
· Objective 2: To advocate for effective re-entry opportunities for youth who have been detained and for at opportunity youth.
· Objective 3: Create a strong voice for Commission on Juvenile Justice and the youth we serve, within county and state government, and be a voice and a resource for state and county agencies. 
· Objective 4: To strengthen and support the services for the Evening Reporting Center, which is currently grant funded and unavailable post-disposition.

The Sub-Committee agreed to focus on education during this period and continue to explore ways for youth engagement and youth involvement on the CJJ Commission. There have been discussions to determine an effective framework and processes by which the Commission will be able to facilitate such youth engagement.  Committee members visited the Evening Reporting Center to engage the youth and staff in identifying their needs and exploring ideas.  Visits have been made to Noyes to further engage the staff in identifying their needs and concerns.   Noyes staff have also been invited and participated in Commission meetings.  Also, to further identify the needs at Noyes, a member from both subcommittees (Legislative and Care and Custody) are now represented on the Noyes Advisory Board. The Commission is also working towards enhancing coordination with the Health and Human Services committee of the County Council to avoid overlap and identify ways to combine efforts. This reporting period, the focus has been on identifying needs and ensuring that the youth, staff, and other appropriate resources are fully engaged.
Government and Community Relations Committee
By Chris Jennison, Chair of the Government and Community Relations Committee for FY-18 and Citizen Commissioner. 
The Commission on Juvenile Justice’s Government and Community Relations Committee was very active with respect to important legislative developments during FY 2018. Given the relatively brief legislative session (although it feels anything like that for anyone working in Annapolis!), it was essential for the Committee to promptly identify the proposed bills in the state legislature that could directly or indirectly impact Montgomery County youths. The Committee’s main work was facilitating the Commission’s efforts at identifying such potential legislation.
On November 21, 2017, the Commission was honored to host and hear from Senator Will Smith (D-Takoma Park, District 20). Senator Smith previously served as a Delegate representing District 20, which includes large portions of Silver Spring and the entirety of Takoma Park, in the Maryland General Assembly. Senator Smith updated the Commission on proposed legislation. He discussed with the Commission legislation he had previously worked on that would prohibit the suspension or expulsion of kindergarten, first grade, or second grade students, an expansion from just banning suspension or expulsion of prekindergartners. He discussed legislation encouraging more dispute resolution for families with children who have disabilities. He also discussed a report of a shortage of employees at the Department of Juvenile Services, saying that there was nothing of real concern in the report.  
In January 2018, as the legislative session was beginning, the Committee reviewed more than nine pieces of legislation for relevance and importance to the Commission and its work. After vetting these pieces of legislation, we ultimately brought forward five pieces of legislation for the Commission to consider at its Annual Retreat on February 17, 2018. The Committee led the Commission through a discussion of each of these pieces of legislation, the Committee voted to take no further action on three bills, write a letter in support of HB555, and oppose HB122. HB555 related to confidentiality of juvenile records, and HB122 dealt with criminal sentencing for those who had previously been adjudicated delinquent. 
The Government and Community Relations Committee worked hard to review, evaluate, and report on the many bills impacting juveniles that were introduced during a very busy legislative session. The result of the Committee’s hard work was an informed Commission that made its voice heard by the Legislature regarding these many important issues.
Going into the FY 2019 year, the Committee is looking forward to another busy legislative session and monitoring, engaging, and advocating before a largely new County Council. 

CJJ Commissioner : A Greater Impact through Collective Purpose

By Carole Brown, Citizen’s Member, Montgomery County Commission on Juvenile Justice
Some common trait Montgomery County on Juvenile Justice Commission members possess is their enthusiasm when supporting the critical needs of youth in the juvenile justice system.  This objective is projected by an uninterrupted commitment to fulfill a parallel mission of the Montgomery County Commission on Juvenile Justice (CJJ). Below is a year-in-review of the excellent high-quality, online education courses and programs, in which the CJJ participated toto enhance knowledge, gain experience, and remain informed on the trends and development that support the needs of vulnerable youth.

Parliamentary and Maryland Open Meetings Act Training for Members of Boards, Commission, and Committees.

Maryland's Open Meetings Act (under County Code § 2-148 (d), is an online class offered jointly by the State of Maryland Office of the Attorney General and University of Maryland's Institute for Governmental Service and Research. The regulation establishes standards according to County Code § 2-148 (d); for training deliberative assemblies, with the first edition being published in 1876. Robert’s Rules of Order provides a useful map to facilitate official advisory board and other meetings.  
Initially enacted in 1977 to foster transparency in government, the Open Meetings Act strikes a balance between the right of citizens to know public business and the need of public bodies to keep certain types of information confidential. This class reviews the purpose of the Act, as well as its application and procedural requirements. Rules are designed to ensure equality between members and majority rule.  Such guidelines are intended to simplify civil discourse, while ensuing adherence to county policy and procedures when meetings are in session or proceeding on a legislative course of action.  The training required approximately 2-1/2 hours of learning, which included six training lessons; viewing a short video and taking a quiz. Each Commission member received a Certificate of Completion to attest to demonstrated knowledge of and proficiency in using "Robert's Rules of Order" and other aspects of parliamentary procedure to conduct fair and orderly meetings.

Office of Juvenile Justice and Delinquency Prevention
This year, the Office of Juvenile Justice and Delinquency Prevention (OJJDP) launched a new training series, which comprise key Training and Technical Assistance resources (TTA).  OJJDP provides national leadership, coordination, and resources to those working to prevent and respond to juvenile delinquency and victimization. TTA resources address the needs of juvenile justice practitioners and support state and local efforts to build capacity and expand the use of evidence-based practices is a major component of these efforts. Several Commissioners of Juvenile Justice engaged in the interactive webinars to supports the development of policymaking and leadership in juvenile justice and related systems. Consistent with the mission of Montgomery County Commission on Juvenile Justice, such practices are instrumental in achieving better outcomes when addressing the needs of youth impacted by the juvenile justice system. Commissions received a Certificate of Completion to demonstrate understanding issues related to implementation or improvement of a diverse range of juvenile justice reform initiatives. Such programs covered racial disparities and disproportionality, multi-system collaboration, social service improvement, and statutory and court reform.

Montgomery County Collaboration Council Community of Practice Workshop 
Montgomery County Collaboration Council has been a primary catalyst for promoting the well-being of children, youth and families through collaborative partnerships with local agencies to achieve positive results in the community. 
This year, the Montgomery CJJ participated in Youth Development Community of Practice (CoP).  The initiative offers professional learning opportunities and on-going training for practitioners serving young people in Montgomery County. Such instruction includes experienced and informed facilitators, expert-led symposia, on-line courses, and access to e-learning resources, such as a library and recorded webinars. 
At the core of the Community of Practice is peer networking to share best practices and innovative program strategies that promote positive youth outcomes. The Commission’s program manager circulated frequent notifications to Juvenile Justice Commission members to about professional development opportunities. Although members work conscientiously to advance the Commission’s strategic initiatives; they continue to maintain flexibility busy schedules to complete webinars and on-site courses that support youth to avoid contact with juvenile justice system.
References:
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Mission Statement





Mission of the Juvenile Justice Commission





The thirty-four-member Commission on Juvenile Justice is tasked with:


Evaluating State and County-funded programs and services that serve juveniles and families involved in the juvenile justice system, to address capacity, utilization, and effectiveness;


Informing and advising the Juvenile Court, County Council members, the County Executive, and State legislators on the needs and requirements of juveniles and the juvenile justice system;


Studying and submitting recommendations, procedures, programs, or legislation concerning prevention of, and programs addressing, juvenile delinquency and child abuse or neglect; and


Making periodic visits to juvenile facilities serving Montgomery County juveniles; and


Promoting understanding and knowledge in the community regarding juvenile needs and the effectiveness of programs.








Contact Information





For more information about the Commission, please contact:


Diane Lininger, Program Manager


Montgomery County Department of Health and Human Services


Behavioral Health and Crisis Services


7300 Calhoun Place, Suite 600


Rockville, Maryland 20855


(240) 777-3317 Voice Mail


(240) 777-4665 Fax


E-mail: Diane.Lininger@montgomerycountymd.gov
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