Interagency Commission on Homelessness (ICH)
Rockville Memorial Library
21 Maryland Avenue, First Floor Conference Room
Rockville, Maryland 20850

Wednesday, December 17, 2014
3:30-5:30 p.m.

Agenda

e Welcome and Introductions

e Orientation/PowerPoint Presentation:
O Mission, Roles and Responsibilities
O Policies and Procedures
0 Montgomery County Continuum of Care (CoC)
O Point-in-Time Count
O CoC Organization and Sub-Committees
0 Attachment and Forms
O Meeting Schedule | Membership Lists | Acronyms List
O ICH Legislation | Ethics | Governance Charter
O Ten-Year Plan to End Homelessness
O Information on County Government and County Council

e Updates:
O Winter Overflow Shelters
O Shelter Need during Summer months



