Department of Health and Human Services — Organizational Chart

Chief Operating Officer
Jason Rundell, Acting

e Budget

e Compliance

e Contracts

e Fiscal

e Logistics and Facilities

o Information and Technology

e Operations and Administration

Children, Youth and
Family Services
Dira Treadvance, Chief

e Linkages to Leamning
o Child and Adolescent Services
e Early Childhood Services
o Positive Youth Development
e Child Care Subsidy
o Liaison work with MCPS
® Boards and Commissions
o Board of Social Services

o Commission on Children and
Youth

Commission on Child Care
Commission on Juvenile Justice
o Citizen Review Panel

o

o

Special Assistant
Dourakine Rosarion, MPA

Office of the Director

James C. Bridgers, Jr., Ph.D., MBA

Director

Chief Medical Officer

Kisha N. Davis, M.D.,
MPH, FAAFP

Public Information Officer
Mary Anderson

Human Capital Management and

Organization Development
Susan Seling
e Human Resources Operations
e Employee and Labor Relations
e Training and Development
o Organization Development

Aging and Disabilities Services
Odile Brunetto, Ed.D., Chief

® Area Agency on Aging
o Agingand Disability Resource Unit
o Senior Nutrition Program
o Long-Term Care Ombudsman
o Health and Wellness Programs
o Assisted Living Services
® Home and Community Support Services
o Community Support
Network/Disability Services
o Home Care | In-home Aide Service
o Adult Protective Services
o Social Services to Adults
® Mass Care Disaster Response
® Boardsand Commissions
o Commission on Aging
Commission on People with Disabilities
Commission on Veterans Affairs
Intellectual Developmental Disabilities
Adult Public Guardianship Review Board

O O 0O O

Behavioral Health
and Crisis Services
Rolando L. Santiago, Ph.D.,
Chief

o Mental Health Services
o Adults and Seniors
o Children and Adolescents
o Multicultural Mental Health
Services
e Local Behavioral Health Authority
e Substance Use
Disorder/Addiction Services
e Crisis Stabilization
e Juvenile Justice
e Partner Abuse
o V/ictim Assistance/Sexual Assault
e Boards and Commissions
o Alcohol and Other Drug

Addiction Advisory Committee
o Mental Health Advisory Committee

Social Service Officer
Oscar Mensah, Ph.D.

o Child Welfare

o Office of Eligibility and Support
Services

e Maryland Dept. of Human
Services funded programs in
MCDHHS

Planning, Analytics and
Customer Service
Richon Nembhard, Ph.D., Manager

o Customer Service

o Information and Referral

e Performance Management
e Strategic Planning

Office of Community Affairs
Betty Lam, M.A., Chief

e Community Action Agency
and Board

e Community Outreach

e Disparity Reduction

e Diversity Initiatives

e |LEP Compliance

Public Health Services
Christopher Rogers, Ph.D.,
MPH, Acting Chief

® Community Health Services

©® Communicable Disease/
Emergency Preparedness

® Cancer and Tobacco Initiatives

® Licensure and Regulatory

Services

o Environmental Health
o Health Care

o Licensing & Permits

® School Health
® Montgomery Cares
® Health Promotion/Special Projects
® Health Partnerships and Planning
® Long-Term Care and

Medical Assistance
® Boards and Commissions

o Commission on Health

o Montgomery Cares Advisory Board

Services to End and
Prevent Homelessness
Christine Hong, Chief

® Homeless Prevention / Housing
Stabilization
o Emergency Financial Assistance
o Home Energy Assistance
o Shallow Rental Subsidy Program
® Emergency Services
o Street Outreach
o Emergency Shelter
o Transitional Housing
® Permanent Housing
o Rapid Re-housing
o Permanent Supportive Housing
o Housing Initiative Program
® Boards and Commissions
o Interagency Commission on
Homelessness

Governance, Risk and
Compliance

Joy H. Royes, Esq., Chief

Policies and Ethics

Enterprise Risk Management

Regulatory Compliance

HIPAA

Quality Assurance

Legislative Coordination
Intergovernmental Relations
Leslie Frey, Manager

o Federal Congressional
Delegation

o State General Assembly

e County Council Liaison
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