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MSMORANDUM

Date November 15, 1978

sident, County Council

u y Executive

I was shocked to learn of the Council's action yesterday in supporting
an amendment to Bill No. 37-78 which effectively removes any guarantee to
the employees of the County Government of an essential part of our overall
compensation policies. The amendment supported by Council Members Menke.
Potter and Gelman, I believe, seriously undermines some important initiatives
taken by the administration and heretofore supported by the County Council.

In May of this year, the Chief Administrative Officer presented to
the Council a comprehens i ve proposal for revi sing the pay pl an for t~ontgomery

County employees. As you will recall, that pay proposal involved curtailment
of increments from approximately five percent (5%) to two percent (2%).
extending the range of pay by eliminating the provisions for longevity incre
ments, and adjusting the pay plan annually by an amount not less than seventy
five percent (75%) of the Consumer Price Index. That pay plan has been suc
cessfully implemented.

It remained only for the County Council to adopt into law provisions
for adjusting the pay plan annually by an amount not less than seventy-five
percent (75%) of the Consumer Price Index.

In adopting Resolution No. 8-1935, on May 9, 1978, the Council resolved
that "It shall be the policy of the Montgomery County Government effective
July 1, 1979, to adopt annually the uniform salary plan for all classified
employees of the merit system of the Montgomery County Government based on not
less than seventy-five percent (75%) of the November Consumer Price Index for
All Urban Consumers for the Washington, D. C. Area: and be it further resolved
that tne County Council requests the County Executive to submit legislation
for its consideration to provide by local law for the implementation of the
policy with regard to the annual uniform salary plan adjustment as aforementioned."
It is my recollection that such resolution was passed unanimously by the County
Counci 1.

The seventy-five percent (75%) Consumer Price Index adjustment annually
is an extremely important part of our overall pay system, as I outlined to you
in May. This government has taken a rather extreme action in reducing the
amount of our annual merit increments from fi ve percent (5%) to hlo percent (2';,)-
the lowest in this metropolitan area and among the lowest among local governments
in the country. No other agency supported by County tax resources has made
similar efforts .
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