Debt Service

RECOMMENDED FY19 BUDGET FULL TIME EQUIVALENTS
$429,074,110 0.00
MISSION STATEMENT

This section provides budget datafor the repayment of genera obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for al tax supported County agencies (Montgomery County
Government, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Public Schools, and Montgomery
College), aswdll as other associated costs. Non-tax supported debt repayment related to the Montgomery Housing Initiative Property
Acquisition Fund and Water Quality Protection bonds are aso included.

BUDGET OVERVIEW

Thetota recommended FY 19 Operating Budget for Debt Serviceis $429,074,110 an increase of $20,840,440 or 5.1 percent from the
FY 18 approved budget of $408,233,670. This amount excludes $56,750 in debt service which is appropriated in non-tax supported
funds.

General Obligation Bonds

Generd obligation (G.0.) bonds are issued by the County to finance amajor portion of the construction of long-lived additions or
improvementsto the County's publicly-owned infrastructure. The County's budget and fiscd plan for theseimprovementsis known
asthe Capita Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program.
Currently, G.O. bonds are anticipated to fund approximately 36.9 percent of the County's capital expenditures (excluding WSSC) for
the six years of the Recommended FY 19-24 CIP program. The bonds are repaid to bondholderswith aseries of principa and interest
payments over aperiod of years, known as Debt Service. In thismanner, theinitia high cost of capital improvementsis absorbed over
time and assigned to citizens benefiting from facilitiesin the future, aswell as current taxpayers. Due to various Federd, State, and locdl
regulations, interest rates are lower than in the private sector.

"Generd obligation” refersto the fact that the bonds are backed by the "full faith and credit” of the County and its generd revenue
stream. In addition, the Montgomery County Charter provides that the Director of Finance must make debt service payments even if
the Council failsto provide sufficient appropriation. County G.O. bonds are exempt from Federa taxes and dso from State taxes for
citizens of Maryland. Findly, the County strivesto maintain itstotal and projected outstanding debt and debt service within certain
financia parameters according to the County'sfiscal policy. Thus, thesefinancid insruments provide strong advantagesin both sefety
of repayment and investment return for certain categories of investors.

Section 305 of the County Charter requires the County Council to set Spending Affordability Guiddines (SAG) for the CIP. The
guiddinesarerdated to how much the Council believesthe County can afford, rather than how much might be needed. The guiddines
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apply to County G.O. bonds and must specify the total G.O. debt issued by the County that may be planned for expenditurein the
first and second year and approved under the six-year CIP. On Octaber 3, 2017 the County Council approved SAG limitsat $330.0
million for FY 19, $320.0 million for FY 20 and $1,860.0 million for the FY 19-24 period. On February 6, 2018, the County Council
confirmed the guidelines set on October 3, 2017,

Debt Service Program

The annua debt service obligation of dl outstanding G.O. bond issues, long- and short-term lease payments, other long-term debt, and
projections of certain rel ated expenditures condtitute the total Debt Service budget for FY 19. When a bond-funded facility supportsan
activity funded by one of the County's Enterprise funds, the debt serviceis appropriated in that Enterprise fund operation.

Montgomery County G.O. bonds are budgeted in specific categories for specific purposes. Generd County (Police, Corrections,
Human Services, Libraries, Generd Government, and other miscdllaneous purposes); Roads and Storm Drains; Public Housing; Parks
(including land and development for M-NCPPC regiona and Countywide use parks); Public Schools, Montgomery College; Fire Tax
Didtrict; Mass Transit Fund; Recreetion Fund; Parking Digtricts; and Solid Waste Disposa Fund. A separate appropriation is made for
the Generd Fund or aspecid fund (e.g., Fire Tax District, Mass Transit, and Recrestion) as appropriate. These gppropriationsinclude
debt service for G.O. bond issues outstanding and other long-term and short-term financing.

Certain other expenditures and revenues areincluded in Debt Service budget calculations. Thetota Debt Service budget consigts of
principa and interest on the bonds and other long-term and short-term financing obligations. Bond anticipation notes
(BANSs)/commercid paper are short-term capitd financing instrumentsissued with the expectation that the principal amount will be
refunded with long-term bonds. In the meantime, interest costs are incurred, usualy at lower ratesthan with more long-term financing.
Cog of issuance includesthe legd, administrative, and production cost of rating, issuing, and sdlling bonds, BANS'commercid paper
and short- and long-term lease obligations aswe | asfinancid advisory services. Funding sourceswhich offsat the Genera Fund
requirement for Debt Service may include premium on bondsissued. The specia fundswill fund the debt service gppropriation viaa
transfer from individual specid fundsto the Debot Service Fund.

The County issued Series 2017D Bondsto "crossover-refund” the outstanding Series 2009 Build AmericaBonds. Prior tothe
crossover date of November 1, 2019, fundswill be held by atrustee to pay debt service on the refunding bonds.

FY 18 Esimated Debt Service

FY 18 estimated generd obligation debt service, lease and other long-term debt expenditure requirements for tax-supported funds total
$386.5 million which islower than the budget of $394.3 million primarily dueto deferrasin some lease financing, and actud interest
rates that were lower than budget.

FY 19 Recommended Debt Service Budget

The FY 19 Debt Service budget is predicated on abase of existing delot service requirements from past bond i ssues (through November
2017) plusthefollowing:

« A fdl 2018 (FY19) issue of $330.0 million at an interest cogt of 5.5 percent for 20 yearswith even principa payments (fall bond
issues are expected to continue through FY 24).
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* Interest expense based on an anticipated average BANS'commercia paper baance of $375.0 million during FY 19.

« Other short- and long-term financing obligations displayed in achart at the end of the section.

The Debt Service assumptions discussed above result in atota FY 19 Debt Service requirement for tax supported funds of $429.1
million, whichisa5.1 percent increase from the FY 18 budget of $408.2 million. The Genera Fund appropriation requirement is $331.7
million, or 3.7 percent more than the budgeted FY 18 amount of $320.0 million. A schedule detailing debt service principa and interest
by mgor fund isincluded &t the end of the chapter.

Public Services Program

The six-year Public Services Program for Debt Serviceis predicated on the bond issue requirementsin the Recommended CIP, adjusted
for inflation, and implementation of the capital program at a projected 100.0 percent for FY 19-FY 24. An estimated interest cost of 5.5
percent is budgeted for the fall 2018 (FY 19) issue. Projected interest rates for bond issuesfor FY 19 through FY 24 are based on market
expectationsfor coupon rates, which drive actua debt service costs. Under these projections and assumptions, tax-supported debt
service will increase from $413.4 million in FY 19 to $466.0 million by FY 24 with the Generd Fund revenue requirement growing from
$33L.7 millionin FY 19 to $399.2 million by FY 24.

Capital Improvements Program Impact On Oper ating Budget
Debt Service Requirements

Debt service requirements are the single largest impact on the Operating Budget/Public Services Program by the CIP. The Charter-
required CIP contains a plan or schedule of project expenditures for schools, transportation, and infrastructure modernization, with
estimated project costs, sources of funding, and timing of work over asix-year period. Each bond issue used to fund the CIP trandates
to adraw againg the Operating Budget each year for 20 years. Debt requirements for past and future bond issues are calculated each
fiscal year, and provision for the payment of debt serviceisincluded as part of the annual estimation of resources available for other
Operating Budget requirements. Debt service expenditures take up fisca capacity that could be diverted to improved servicesaswell as
tax hill containment. As Debt Service grows over the years, increased pressures are placed on other PSP programs competing for scarce
resources.

The County Council adopts Spending Affordability Guidelines for the Capita Budget based on criteriafor debt affordability. These
criteriaare described in the County's Fiscd Policy and provide afoundation for judgments about the County's capecity to issue debt
and its ability to retire the debt over time. Debt capacity evaluation also focuses on other factors which impact the County's ability and
willingnessto pay current and future bond holders. Debt obligations, which include G.O. debt service plus other short- and long-term
commitments, are expected to stay managesble. Maintaining this guideline ensures that taxpayer resources are not overextended during
fisca downturns, nor are services squeezed out over time due to increased debt service burdens. The Debt Capecity chart isdisplayed
at the end of this section. The chart displays the debt issues for the sSix years which are the basis of the G.O. bond-funded portion of
the Recommended FY 19-24CIP. Annua bond-funding requirements (on which future debt issue projections are based) are based on
summations of projected bond-funded expendituresidentified by project, amount, and year. Thetota programmed bond-funded
expenditures for each year and for the CIP period are then adjusted to assist in estimating annua bond issue requirements. Adjustment
factorsincludeinflation, project implementation rate, commitment of County current revenues (PAY GO) as an offset againg bond
requirements, and asst-aside for future unprogrammed projects. The resulting bond requirements are then compared to planned bond
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issue levels over the six-year period. Itismost critical that debt funding of the CIP bewithin projected bond issue requirements for the
first and second years and for the Six years, and the County Executive's Recommended FY 19-24 Capital Improvements Program meets
that requirement. The Genera Obligation Bond Adjustment chart reflecting the Executive's proposals for the Recommended FY 19-24
CIPisincluded at the end of this section.

Debt Limit

The County's outstanding generd obligation debt total s $2,879,265,000 as of June 30, 2017. The dlocation of outstanding debt to
government programs and functionsis displayed in achart at the end of this section.

The Annotated Code of Maryland, Article 25A, Section 5(P), authorizes borrowing funds and issuance of bonds up to amaximum of 6
percent of the assessed valuation of dl red property and 15 percent of the assessed vaue of dl persond property within the County.
Thelegd debt limit as of June 30, 2017, is$11,257,427,051 based upon the assessed valuation $177,495,353,017 for al red property
and $4,051,372,468 for personal property. The County's outstanding general obligation debt of $2,879,265,000 plus outstanding
short-term commercia paper of $500,000,000is 1.86 percent of assessed vaue, well within thelega debt limit and safely withinthe
County'sfinancid capabilities. A comparison of outstanding debot to legal debt limit isdisplayed in achart at the end of this section.

Additiond information regarding the County's outstanding genera obligation debt and revenue bond debt can be found in the Debt
Service Program Direct Debt for Fisca Y ear 2017 (Debt Service Booklet). Scheduleswhich display the dlocation of outstanding debot to
government programs and functions, debt service requirements for bond principa and interest, and payment schedules for paying
agents can aso be found in the Debt Service Booklet at the following link: hitp://www.montgomerycountymd.gov/Finance
ffinancid.html

Leasesand Other Debt

Long-term leases are Smilar to debt servicein that they are long-term commitments of County fundsfor the construction or purchase
of long-lived assats. They are displayed and appropriated within the Debt Service Fund. Short-term financing, where the payments
represent a substantial County commitment for the acquisition of assets which have ashorter life, but till result in a substantial asset,
are aso displayed and appropriated within this Fund.

Loan paymentsto HUD arerdated to aHUD Section 108 program loan that was received by the County. The County re-loaned the
fundsto Housing Opportunities Commission (HOC). Repayment of the loan will be made by HOC to the County through the
Montgomery Housing Initiative (MHI) Fund. Transfers from the MHI Fund support the repayment shown in the Debt Service Fund.

The FY 19 appropriationsfor the long- and short-term financing are displayed in achart at the end of this section.
Other Long-Term Debt

Other long-term debt, (MHI - Property Acquisition Fund) includes the debt service codts, offset by atransfer from the MHI Fund, for
the issuance of debt to create a property acquisition revolving fund which will significantly increase the County's cgpacity to acquire
and renovate affordable housing. Long-term debt paymentsto acquire the Silver Spring Music Venueand Sitell land are aso included.

Commencing in FY 12, Water Quality Protection bonds financed sormwater management requirements resulting from the new Nationd
Pollutant Discharge Elimination System (NPDES) Municipa Separate Storm Sewer System (M S-4) permit requirements. To pay for
the debt service, atransfer of funds from the Water Quality Protection Fund to the Debt Service Fund isrequired. The County has
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entered into lease-purchase agreements to finance energy systems moderni zation at various County buildings for which the debt service
iscovered by energy savings. Three of the leases qualified for Qudified Energy Conversation Bondswhich provided a Federd Tax
Subsidy.

Certain other types of long-term debt areissued by the County government and State-chartered agencies of the County, such asthe
Maryland-Nationa Capitd Park and Planning Commission, Washington Suburban Sanitary Commission, Housing Opportunities
Commission, and the Revenue Authority. Examples are revenue bonds, backed by fees and chargesto facility users, and agency bonds,
backed by separate taxes, charges, other revenues, and/or the faith and credit available directly to these agencies. In some cases, the
County government may make direct payments under contract to these or other agencies. Most of these other types of non-genera
obligation debt are not included in expenditure listings of this section.

Rating Agency Reviews

Montgomery County continues to maintain its status as atop-rated issuer of municipa securities. The County has the highest credit
ratings possiblefor alocad government, AAA from Moody's Investors Service, Inc. (Snce 1973), from Standard and Poor's (Since
1976), and from Fitch Ratings Inc. (Since 1993, thefirst year arating was sought from Fitch). These high ratings are critical to ensure
the lowest possible cost of debt to citizens. High ratings trandate into lower interest rates and considerable savings over the 20-year
interest payments on the bonds. The rating agencies dso place great emphasis on certain operating budget criteria, the qudity of
government administration, lega or congtitutiond restrictions, and the overdl condition of thelocal economy. All of thesefactorsare
considered evidence of both the ability and willingness of local governmentsto support public debt.

Special Taxing Didricts

Three development didtricts have been created in accordance with Chapter 14 of the Montgomery County Code, the Montgomery
County Development Digtrict Act, enacted in 1994. The West Germantown Didtrict was created by Council Resolution 13-1135, the
Kingsview Village Center Devel opment District was created by Resolution 13-1377, and the Clarksburg Town Center Didtrict was
creeted by Resolution 15-87. The crestion of the development digtricts alows the County to provide financing, refinancing, or
reimbursement for the cost of infrastructure improvements necessary for the development of land in areas of the County of high
priority for new development or redevelopment. Specid assessments and/or specia taxes may be levied to fund the issuance of bonds
or other obligations created from the congtruction or purchase of infrastructure improvements.

The West Germantown Development District was created in an unincorporated area of Montgomery County, encompassing
approximately 671 acres. Various trangportetion, loca park, and sewer infrastructure improvements were congtructed by developers
and acquired by the County a completion for atota cost of $15.9 million. Specia obligation bondswereissued in March 2002. In
August 2014 the County issued $12.02 million of bondsto refund dl of the outstanding bonds.

TheKingsview Village Center Development District was created in an unincorporated area of Montgomery County, encompassing
approximately 29 acres. Various transportation improvements were congtructed by developers and acquired by the County at
completion for atotal cost of $2.4 million. Specia obligation bonds were issued in December 1999. In August 2014 the County issued
$1.4 million of bondsto refund the outstanding 1999 Series bonds.

In October 2010, the County Council terminated the Clarksburg Town Center development district, therefore no bonds wereissued
and no specia taxes or assessments were levied.
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The County issues speciad obligation bonds to fund the acquisition of the completed infrastructure assets. The debt service on the
specid obligation debt isfunded by an ad valorem tax and specid benefit assessment levied on the properties|ocated in the
development digtrict. The County Council, by separate resolution, setsthe ad vaorem tax and specid benefit assessment a rates
aufficient to pay the principd, interest, any redemption premium on the bonds, and administrative expenses. Revenues resulting from
the ad valorem tax and specia benefit assessed, and expenditures for the delt service on the specid obligation bonds and adminigrative
expenses, are accounted for in an agency fund, because the County has no obligation whatsoever for the indebtedness. The County acts
only asafinancing conduit and agent for the property owners and bondholders. In accordance with Section 20A-1 of the Montgomery
County Code, the bonds or other obligationsissued may not congtitute agenera obligation debt of the County or apledge of the
County'sfull faith and credit or taxing power.

In March 2010, the County adopted anew sector plan for the White Flint area of north Bethesda. This smart-growth master plan
attemptsto transform the areainto a pedestrian-friendly, trangt-oriented, urban setting that is expected to be aleading economic engine
for the County. To successfully implement the sector plan, the County adopted legidation (Bill 50-10, December 2010) to creste anew
specid taxing digtrict in the White Hint area, along with an implementation strategy and alist of the infrastructure necessary to
successfully implement that strategy (Resolution No. 16-1570, December 2010). Bill 50-10 creetes the White Hint Specid Taxing
Didtrict (Chapter 68C of the County Code) in order to collect ad valorem tax revenuesthat will provide astable, reliable and condstent
revenue stream to fund the transportation infrastructure improvements identified in the implementation and strategy resolution, by
paying for the bonds authorized by the legidation.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance a 240.777.8979 or Christopher Mullin of the Office of Management and
Budget at 240.777.2772 for more information regarding this department's operating budget.

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY17 FY18 FY18 FY19 Bud/Rec
DEBT SERVICE
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service Personnel Costs 0 0 0 0 —_
Debt Service G.O Bonds 348,488,660 369,855,550 366,115,975 389,165,690 52%
Debt Service Other 25,622,652 24,424,110 20,386,340 24,258,310 -0.7%
Debt Service Expenditures 374,111,312 394,279,660 386,502,315 413,424,000 49%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —_
REVENUES
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg

FY17 FY18 FY18 FY19 Bud/Rec

Federal Grants 5,624,450 5,598,670 5,660,650 5,359,380 -4.3%
Investment Income 76,713 0 0 0 —
Miscellaneous Revenues 51,940 1,033,870 3,495,581 5,637,100 445.2%
Other Intergovernmental 65,494 0 0 0 —
Premium on General Obligation Bonds 11,421,071 16,230,640 17,648,910 20,724,940 277 %
Debt Service Revenues 17,239,668 22,863,180 26,805,141 31,721,420 38.7%

DEBT SERVICE - NON-TAX SUPPORTED
EXPENDITURES

Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service - Non-Tax Supported Personnel Costs 0 0 0 0 —
Debt Service Other 13,347,406 13,954,010 13,354,010 15,650,110 12.2 %
Debt Service - Non-Tax Supported Expenditures 13,347,406 13,954,010 13,354,010 15,650,110 12.2%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
|
DEPARTMENT TOTALS
Total Expenditures 387,458,718 408,233,670 399,856,325 429,074,110 51%
Total Full-Time Positions 0 0 0 0 =
Total Part-Time Positions 0 0 0 0 —_
Total FTEs 0.00 0.00 0.00 0.00 —_
Total Revenues 17,239,668 22,863,180 26,805,141 31,721,420 38.7%
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT

Actual Actual Budget Estimated Fecommended % Chg Rec %
GO BOND DEBT SERVICE EXPEMDITURES Ffl6 Ff17 FY18 FY18 FY19 Rec/app GO Bonds
General County 51,082,500 58,302,269 63,521,610 61,607,217 70,037,020 18.5%
Roads & Storm Drains 61,896,517 70,310,726 74,945,800 74,552,794 77,669,410 20.6%)
Public Housing 64,050 62,475 60,720 60,055 58,330 0.0%
Parks 8,068,802 8,227 400 9,113,810 8,987,495 0,417,240 2.5%)|
Public Schools 133,869,814 148,735,322 150,388,180 150,432 2841 154,958,720 41 .0%
Maontgomery College 21,814,230 23,487,154 24,785,350 24,619,773 26,017,730 6.9%
Bond Anficipafion Motes/Commercial Paper 549,173 2,148,047 5,900,000 5,200,000 7,650,000
Bond Anticipafion Motes/Liquidity & Remarketing 2,096,849 2,103,596 2,500,000 2,200,000 2,800,000
Cost of Issuance T75,424 711,478 1,023,000 1,220,000 1,047,100
Total General Fund 280,217 458 314,088 476 332,238 470 328,880,175 349,855,550 5.3% BO.6%)
Fire Tax District Fund 7,016,060 7 263,040 7,678,780 7,527,167 7,673,730 2.1%
Mass Transit Fund 17,199,301 18,924,844 20,461,280 20,384,947 21,894,010 5.8%)|
Recreation Fund 7.270,832 8,192,200 0,477,020 0,323,688 0,542,400 2.5%)
Total Tax Supported Cther Funds 31,486,213 34,400,184 37,617,080 37,235,800 39,310,140 4.5% 10.4%
TOTAL TAX SUPPORTED 311,703,671 348,488,660 369,855,550 366,115,975 380,165,690 3.2% 100.0%|
TOTAL GO BOND DEBT SERVICE EXPENDITURES 311,703 671 348 488 560 360,855,550 3661150975 380165600 52% 100.0%)
LOMNG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Cenfer 085,034 088,534 286,640 986,640 089,440
Revenue Awuthority - HHS Piccard Drive 394,376 305,743 - - -
Revenue Authority - Recreation Pools 1,525,040 1,524,496 1,526,360 1,526,360 1,525,700
Fire and Rescue Equipment 4,038,961 3,715,800 4 067 200 3,717,900 500,000
TOTAL LOMG-TERM LEASE EXPENDITURES 6,943,411 6,624,572 6,580,900 6,230,900 3,015,140 -54.2%
SHORT-TERM LEASE EXPENDITURES / AINANCING
Technology Modemization Project 5,659,960 5,667,891 5,676,100 5,676,100 4,661,600
Libraries System Modernizatfion - 48,478 127,500 07,000 97,000
Comections Securify System - - 70,700 - 220,000
Ride On Buses 7,651,422 8,364,053 5,982,600 5,278,600 6,718,600
Public Safefy System Modemization 5,327,263 3,157,601 2,487,200 988,200 4,228,200
Fire Ereathing Apparatfus - - 1,421,200 - 1,484,000
Fuel Manogement System - 631,522 791,600 631,600 212,600
TOTAL SHORT-TERM LEASE EXPENDITURES 18 638 645 1?&69 634 16 557,600 12,671,500 1 E& 000 10.7%
(LA T er 14270 V] 3 —
Silver Spring Music Venue - Tax supported 205,105 200,455 200,800 290,800 291,000
Site Il Acquisifion - Tax supported 400,000 400,000 400,000 400,000 1,238,900
Energy Performance Leases GIECEs - Tax supported 324,428 325,332 445 700 532,700 728,080
Energy Performance Leases Other - Tax supporfed - 112,659 142110 260,440 663,190
MHI-HUD Loan - Non-Tax supported 63,480 61,274 59,020 59,020 56,730
‘Water Quality Protection Charge Bonds - Mon-Tax supported 3,020,250 6,148,160 6,146,000 6,146,000 6,148,600
MHI - Property Acguisition Fund - Mon-Tax supporfed 7 106022 T 100 246 7 808010 7208010 501,510
TOTAL OTHER LONG-TERM DEET 11,299,285 14,537,125 15,298,640 14,896,970 18,628,030 21.8%
[DEET SERVICE EXPENDITURES
Tax Supported 338,305,260 374,111,312 394,279,660 386,502,315 413,424,000 4.9%
= = i 10 270 752 12408880 1012020 Laal2.020 1o 208800
TOTAL DEBT SERVICE EXPENDITURES 348,585,012 287,519,992 408,292,690 399,015,345 439,120,860 5.1%
GO BOMD DEBT SERVICE FUNDING SCOURCES
General Funds 260,384,661 207,850,103 310,657,830 303,466,644 318,864,140
BABs Crossover Funds with Escrow Agent - - - 2,388,141 5179100
Other Interest: Installment Mofes, Interest & Penalties 34,020 76,713 - - -
Federal Subsidy on General Obligation Bonds 5,751,483 5,624,450 5,350,000 5,376,480 5,087,370
Premium on General Obligation Bonds 14,908 462 11,421,071 16,230,640 17,648,910 20,724,940
Total General Fund Sources 281,168,626 314,972 337 332, 238 470 328,880,175 349 855,550
Fire Tax District Funds 6,816,418 724,641 7,678,780 7,927,167 7,873,730
Mass Transit Fund 16,734,177 18,517,146 20,461,280 20,384,947 21,894,010
Recreafion Fund 7001 965 7 BB 616 0.477 020 2323,688 0542 400
Total Other Funding Sources 30,552,560 33,470,404 37,617 080 37,235,800 39,310,140
TOTAL GO BOND FUNDING SOURCES 311,721 186 348 442 741 369 855,550 366115975 280,165,690
NCON GO BOND FUNDING SOURCES
General Funds 13,238,987 11,315,267 9,351,210 7,840,270 12,387,400
MHI Fund - HUD Loan 63,480 61,274 59,020 59,020 56,750
‘Water Quality Protection Fund 3,020,250 6,148,160 6,146,000 6,146,000 6,148,600
MHI - Property Acquisition Fund 796,022 799 246 7,808,010 7,208,010 2,501,510
Mass Transit Fund 5,475,257 8,364,053 5,982,600 5,278,600 6,718,600
Recreafion Fund 1,525,040 1,524,496 1,526,360 1,526,360 1,525,700
Fire Tax District Fund 4,038,961 4,347,322 6,281,400 4,349,500 2,896,600
Federal Subsidy - GECBs 129,664 65,494 248,670 284170 272,010
Copitalized Interest - Energy Performance Leases - 51,940 47 230 120,800 8,000
Land Sale Proceeds - - 086,640 Q846,640 -
State Grant for Ride On Buses 2,176,165 - - - -
Developer Payments - Site 11 - - - - 450,000
TOTAL NON GO BOND FUNDING SOURCES 36,863,826 39,077,251 38,437 140 33,799,370 39 965,170
TOTAL FUNDING SOURCES 348,585,012 287,519,992 408,292,690 309,915,345 439,130,860
TOTAL GEMERAL CGBLIGATION BOND SALES
Actual and Estimated Bond Sales 500,000,000 340,000,000 240,000,000 340,000,000 330,000,000
Council 5AG Approved Bond Funded Expenditures 299,500,000 340,000,000 240,000,000 340,000,000 330,000,000
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT

Recommendsd Projected Projected Projected Projecied Projected
GO BOND DEET SERVICE EXPENDITURES Fr19 Fr20 FYZ1 FYZ2 FYZ3 Frl4
General County 70,037,020 76,185,430 78,186,400 7710270 78,618,760 54925 210
Roads & Storm Drains 77,869,410 79,675,630 81,425,870 86,723,270 91,077,750 35,008,790
Public Howsing 58,330 58,330 57,290 58,320 56,330 51,180
Parks 9,417,240 0,967,040 10,099,090 11002170 11,803,920 13,179,600
Public Schools 154,958,720 157,087,860 157,484,420 158,751,770 161,781,540 158,199,690
Maortgamery College 26,017,730 26,430,610 26,356,380 26,865,670 28,786,100 30,256,610
Band Anticipation Motes/Commercial Paper 7,650,000 8,600,000 9,150,000 9,450,000 9,712,500 9,937,500
Bond Anficipation Notes/Liquidity & Remarkefing 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000
Cost of lssvance 1,047,100 1,072,000 1,097,220 1,122,000 1,149,500 1,176,500
Total General Fund 249,855,550 361,876,200 366,636,670 374,491,470 385,786,400 394,595,080
Fire Tax District Fund 7,873,730 8,183,080 0,092,600 10,870,510 11,853,510 12,471,170
Mass Transit Fund 21,894,010 24,342,100 24,529,760 27228610 29,006,820 26,706,280
Recreation Fund 9,542 400 10,775,070 11,892 450 12 526 260 11,733,120 11,593,520
Total Tax Supported Other Funds 39,310,140 43,300,250 45,514,810 50,625 380 52,593,520 50,770,970
TOTAL TAX SUPPORTED 389,165,690 405,177,150 412,151,480 425,116,850 438,379,920 447,366,050
TOTAL GO BOND DEBT SERVICE EXPENDITURES 389,165,690 405,177,150 412,151,480 425,116,850 438,379,920 447,366,050
LOMNG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Canter 089 440 991,850 287,710 907, 000 091, 600 -
Revenue Authority - Recreation Pools 1,525,700 - - - - -
Fire and Rescue Equipment 500,000 2,800,000 3,500,000 4,420,000 4,802,000 5,175,000
Fleet Equipment - 380,000 380,000 380,000 380,000 380,000
TOTAL LONG-TERM LEASE EXPEMDITURES 3,015,140 4,171,850 4,867,710 5,791,000 6,173,600 5,555,000
SHORT-TERM LEASE EXPENDITURES / FINANCING
Technology Modemization Project 4,661,600 3,647,100 3,647,100 3,647,100 3,647,100 1,823,500
Libraries Systern Modermization 97,000 97,000 97,000 48 500 - -
Corrections Security System 220,000 220,000 220,000 220,000 220,000 -
Ride On Buses 6,718,600 6,718,600 7,838,600 6,132,400 5,106,600 4,393,300
Intelligent Transit System - 950,000 1,920,000 1,920,000 1,020,000 1,920,000
Public Safety System Modernization 4,228,200 4,768,200 3,814,400 3,797,200 3,780,000 540,000
Fire Breathing Apparatus 1,484,000 1,484,000 1,484,000 1,484,000 1,484,000 1,484,000
Fuel Monagement System 912,600 912,600 596,800 281, 000 160,000 -
TOTAL SHORT-TERM LEASE EXPENDITURES 18,322,000 18,807,500 19,617,900 17,530,200 16,317,700 10,160,800
OTHER LOMNG-TERM DEBET
Sikver Spring Music Venus - Tax supparied 291,000 291,000 294,100 292,000 294,100 291,000
Site || Acquisition - Tax supporied 1,238,900 1,238,900 1,238,900 1,238,900 1,238,900 1,228,900
Energy Parformance Lzase=s QECE: - Tax supported 723,080 659,270 680,270 660,540 660,820 701,740
Energy Pedformance Leases Other - Tax supported 663,190 &21,300 640,300 659 950 695210 729 570
MHI-HUD Loan - Mon-Tax supported 56,750 54,400 52,050 42,650 47,230 54,510
Water Quality Protection Charge Bonds - Mon-Tax supparted 6,148,600 6,399,400 7,600,050 8,477,100 9,216,900 9,921,750
MH] - Property Acguizifion Fund - Meon-Tax supporfed 2,501,510 0,505,600 11,100,450 11,006,660 11,098,100 11,104,030
TOTAL OTHER LONG=-TERM DEBT 18,628,030 18,770,570 21,586,130 22 474 800 23,251,260 24,040,900
DEET SERVICE EXPENDITURES
Tax Supported 413,424,000 430,967,670 439,470,660 451,289,440 463,760,250 466,042,460
Mon-Tax Swpported = Other Long-term Debi 15,706,860 15,959,400 18,752,560 19,623,410 20,362,230 21,080,200
TOTAL DEBT SERVICE EXPENDITURES 429,130,860 446,927,070 458,223,220 470,912,850 484,122,480 487,122,750
GO BOND DEET SERVICE FUMDING SOURCES
General Funds 218,864,140 351,490,670 364,409,270 372,264,770 383,559,700 394,499,120
BAB: Crossover Funds with Escrow Agent 5,179,100 2,589,550 - - - -
Faderal Subsidy on General Obligation Bonds 5,087,370 3,602,570 2,226,700 2,226,700 2,226,700 2,093,960
Premium on Generol Obligofion Bonds 20,724,940 4,194,170 - - - -
Total General Fund Sources 349,855,550 361,876,200 366,636,670 374,491,470 385,786,400 324,595,080
Fire Tax District Fund 7,873,730 8,183,080 0,092,600 10,870,510 11,853,510 12,471,170
Mass Tronsit Fund 21,894,010 24,342,100 24,529,760 27228810 29,006,820 26,706,280
R=creation Fund 9,542 400 10,775,070 11,892 450 12,526 260 11,733,190 11,593,520
Fleet Fund - 380,000 380,000 360,000 380,000 380,000.00
Total Cther Funding Sources 39,310,140 43,680,250 45,894,810 51,005 380 52,973,520 51,150,970
TOTAL GO BOND FUNDING SOURCES 389,165,690 405,557,150 412,531,480 425,496,850 438,759,920 447,746,050
NON GO BOND FUNDING SOURCES
General Funds 12,387,400 11,823,130 10,896,850 10,861,840 10,844,470 4,651,790
MHI Fund - HUD Lean 56,750 54,400 52,050 42,650 47,230 54,510
Water Guality Protection Fund 6,148,600 6,399,400 7,600,050 8477100 9,216,900 9,021,750
MHI - Property Acquisition Fund 2,501,510 9,505,600 11,100,450 11,096,660 11,098,100 11,104,030
Mass Transit Fund &,718,600 7,678,600 9,758,600 8,052,400 7,026,600 6,313,300
Recreation Fund 1,525,700 - - - - -
Fire Tax District Fund 2,896,600 5,196,600 5,580,800 6,185,000 6,446,000 6,659,000
Faderal Subsidy - QECBs 272,010 262,190 252,930 243 350 233,260 222320
Capitalized Inferest - Energy Performance Leases 8,000 ; ; - - -
Dieveloper Payments - Site I 450,000 450,000 450,000 450 000 450,000 450 000
TOTAL NON GO BOND FUNDING SOURCES 39,063,170 41,360,920 43,601,740 45,416,000 45,362,560 39,376,700
TOTAL FUNDING SOURCES 429,130,860 446,927,070 458,223,220 470,912,850 484,122,480 437,122,750
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 330,000,000 320,000,000 310,000,000 300,000,000 300,000,000 300,000,000
Council 5AG Approved Bond Funded Expenditures 330,000,000 320,000,000 310,000,000 300,000,000 300,000,000 300,000,000
ESTIMATED INTEREST RATE 5.50% 5.50% 5.50% 5.50% 5.50% 5.50%
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Projected Debt Obligations

Schedule of Principal & Interest
FY19 Recommended Budget

FUND Principal Interest Total

Debt Service Fund 265,217,786 163,856,324 429,074,110
Liquor Control (Section 65) 6,694,300 4,681,100 11,375,400
Montgomery Housing Initiative 43,000 13,750 56,750
Bethesda Parking Lot District (Section 46) 3,441,000 1,212,200 4,653,200
Total 275,396,086 169,763,374 445,159,460

General Obligation Bonds Outstanding by Bond Category
($000s)
Total $2,879,265 as of June 30, 2017

Mass Transit

182,912 Fire
7% 61,370
2%

Montgomery College
205,377
7%

Parks
66,336
2%

Public Schools
1,152,934
40%

General County
628,713
22%

Roads & Storm Drains
581,624
20%
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Outstanding Debt and Legal Debt Limit

($000s)
16,000,000.000
14,000,000.000
12,000,000.000
10,000,000.000
O Outstanding Debt
8,000,000.000 B Legal Debt Limit

6,000,000.000

4,000,000.000

2,000,000.000

0.000 i I I i I
Fy17  FY18 FY19 FY20 FY21 FY22 FY23 FY24
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY19-24 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 16, 2018
($ millions) 6 YEARS FY19 FY20 FY21 FY22 FY23 FY24
BONDS PLANNED FOR ISSUE 1,860.000 330.000 320.000 310.000 300.000 300.000 300.000
Plus PAYGO Funded 186.000 33.000 32.000 31.000 30.000 30.000 30.000
Adjust for Implementation ™ - - - - - - -
Adjust for Future Inflation ™ (74.609) - - (7.911) (15.057) (22.288) (29.353)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,971.391 363.000 352.000 333.089 314.943 307.712 300.647
Less Set Aside: Future Projects 178.698 10.526 25.944 20.230 27.092 42.077 52.829
9.06%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,792.693 352.474 326.056 312.859 287.851 265.635 247818
MCPS (633 329) (127 .681) (119 .408) (106.759) (92 .560) (101.916) (85.005)
MONTGOMERY COLLEGE (119.297) (17.149) (14.641) (21.889) (30.829) (10.133) (24.656)
M-NCPPC PARKS (74.152) (12.548) (11.320) (11.272) (12.432) (13.415) (13.165)
TRANSPORTATION (582 .991) (108.576) (103 .925) (96.291) (95.835) (89.513) (88.851)
MCG - OTHER (446.518) (126.019) (100.857) (76.648) (56.195) (50.658) (36.141)
Programming Adjustment - Unspent Prior Years” 63.594 39.499 24 095 - - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,792 693) (352.474) (326 .056) (312 .859) (287 851) (265 635) (247 818)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
*  See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
County Executive's FY19-24 Recommended CIP publication,
Inflation = 1.74% 2.35% 2.38% 2 35% 2.35% 2 35%

NOTE- The set-aside has been intentionally increased to provide capacity for the South County Recreation and Aquatic Center praject
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