Community Engagement
Cluster

APPROVED FY20 BUDGET FULL TIME EQUIVALENTS
$4,807,268 32.00

* FARIBA KASSIRI, DEPUTY CHIEF ADMINISTRATIVE OFFICER

MISSION STATEMENT

The Community Engagement Cluster (CEC) worksto build stronger, moreinformed, and inclusive communities. The Cluster is
responsible for srengthening Montgomery County's commitment to civic engagement and community service by engaging residents,
organizations, businesses and other community groups. The Cluster maximizes communities assets - time, taents, and other resources
- working collaboratively to address and resolve community issues.

Theclugter isacombination of the five Regiond Services Centers, the Commission for Women, and the Office of Community
Partnerships, including the Gilchrist Center and the Volunteer Center, that has been operating as one unit since July 1, 2011. Asa
clugter, these offices/functions have combined facilities, resources, and support staff while retaining Saff expertise and experience, as
well asmogt of the objectives of the separate entitiesinvolved.

BUDGET OVERVIEW

Thetota approved FY 20 Operating Budget for the Community Engagement Cluster is $4,807,268, an increase of $958,186 or 24.89
percent from the FY 19 Approved Budget of $3,849,082. Personnel Costs comprise 84.08 percent of the budget for 27 full-time
position(s) and ten part-time position(s), and atota of 32.00 FTEs. Totd FTEsmay include seasond or temporary positions and may
aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 15.92 percent of
the FY 20 budget.

COUNTY PRIORITY OUTCOMES

While this program area supports al seven of the County Executive's Priority Outcomes, the following are emphasized:

‘:‘ Thriving Youth and Families

4

%* A Greener County

<, . .
** Effective, Sustainable Government

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meeasures displayed at the front

Community Engagement Cluster General Government 26-1



of this section and program-specific measures shown with the rlevant program. The FY 19 estimates reflect funding based on the FY 19
Approved Budget. The FY 20 and FY 21 figures are performance targets based on the FY 20 Approved Budget and funding for
comparble sarvicelevesin FY 21.

ACCOMPLISHMENTS

Produced and distributed, through the Montgomery County Commission for Women (CFW), A Tae of Two Counties The
Status of Women in Montgomery County 2018." The report is an update to the 2007 Status of Women Report and covers
thefollowing: Women and the Economy, Women and Hedth, Women and Poverty, Women and Palitics, Women and
Education, and Women and Public Safety. The report's findings were covered by WAMU, the Bethesda Begt, and WDVM.

Organized the 39th Annual Women's Legidétive Briefing in January 2019, hosted by CFW.

Offered 30 seminars, serving over severd hundred residents through CFW programming. Consistent with the CFW's
commitment to impact and aligning itswork to asat of clear prioritiesthat reflect the needs of the community, the
programming committee crafted amission for its engagement through seminars and workshops: To enrich thelives of women
and families by Informing, Educating, Empowering, and Supporting resdents of the County.

Supported and provided leadership, through CFW, the Montgomery County Human Trafficking Prevention Committee
(Committee). The 2018 accomplishments of the Committeeinclude: (1) crestion of victim referral cardsthet are digtributed by
the Vice Unit of the Montgomery County Police Department, (2) completion of awritten report that provides an overview of
findings from asurvey of Montgomery County hotels concerning their human trafficking training practices, and (3) reviewed
and ingpected "bodyworks' establishments to ensure they were not fronts for sex trafficking.

Sarved 8,057 residents through volunteer-taught classes such as English for Speskers of Other Languages (ESOL ), Spanish,
computer kills, or job search skills; 5,253 residents through information and referral services; and 3,570 resdentsthrough
partner organization programs such as ESOL and citizenship preparation classesviathe Gilchrist Center in FY 18.

Desgned and implemented anew datatracking system for the Gilchrist Center, in partnership with Department of
Technology Services. The new system uses tablets making customer information collection much more accurate, effective, and
efficient. The new automated system received aNationa Association of Counties Achievement Award, which isawarded to
outstanding programs of the year.

Recognized as one of four U.S. communitiesfor the Wel coming Communities Transatlantic Exchange Program, the
U.S-Germany exchange program for immigrant integration practitioners. The Gilchrist Center led the initiative on behdf of the
County. The German delegation stayed for four daysin Montgomery County to learn best immigrant integration practices,
visting MCPS, Linkagesto Learning, Impact Silver Spring, Montgomery College, etc. The Montgomery County team of four
visited German citiesin November 2018 as part of the program.

Hogted a delegation of six British citiesto Montgomery County in May 2018 through the University of Oxford's Inclusive
Cities Program to learn about best wel coming practices and exchange ideas with Montgomery County'simmigrant integration
practitioners.

Continued to strengthen the culture of giving and serving in Montgomery County by connecting volunteerswith critica
community needs through the Montgomery County Volunteer Center (MCVC). For the Community Service Week 2018 and
Martin Luther King Day 2019, 5,819 volunteers engaged 171 different projects. Three new partners hosted MLK Day
project sitesin 2019. More than 1,100 local nonprofit and government agencies have active accounts on MCV C website
listing volunteer opportunities, including 207 agency accounts created in 2018. More than 15,000 volunteers have created
accounts on the website to respond to volunteer opportunities, 9,454 volunteer accounts were created in 2018. A total of
20,417 referrals were made through the website in 2018. Continued and built on the partnership with MCPS to manage
Student Service Learning volunteer opportunitiesfor al studentsin middle and high school. Provided monthly capacity
building trainings for agencies attended by 268 nonprofit professionasin 2018. The new 50+ Volunteer Network program
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interviewed 209 volunteers and matched skilled volunteers with 147 opportunities at nonprofit and government agencies. In
FY 18, volunteers with the Tax Aide Program of RSVP completed 4,972 tax returnsfor 6,448 low to moderate income
residents, resulting in total tax refunds of $4,601,275.

Digtributed $25,000 in neighborhood matching funds through the Regiona Services Centers (RSCs) to over 30
grassroots-based nel ghborhood groups to undertake hyper-local smal eventsto build communities and strengthen networks
acrossracia and socid divides, including block parties, specia neighborhood getherings, and community conversaions.

Improved the Mid-County Regiona Service Office website and upgraded the weekly e-newdetter which has a subscription of

over 2,000 with an open rate of 25 - 29 percent. The Silver Spring Regiond Services Center (SSRSC) dso increased its
eNewd etter subscription to over 6,000; and now ligts it on NextDoor.com with an additional 9,000 subscribers.

Strengthened opportunitiesfor civic engagement and communication with county government from the Upcounty Regiond
Office by assisting the Germantown Alliance in their mission to be arecognized and credible voice for the Germantown
community of 100,000 residents; and by introducing Strategies for developing a Clarksburg Clothing Closet that will serve
Upcounty residents, especidly those entering and returning to the workforce.

Guided a successful strategy from the Upcounty Regiona Office that included assistance from Landlord-Tenant Affairsand
CASA de Maryland to improve the relationship between Middlebrook Gardens 500+ residents and their property
management company.

Led amulti-agency and community partnership effort through the East County Regiond Service Center (ECRSC) to hold the

Second Annua East County Job Fair which brought together 65 public and private recruiters and 706 job seekers. Over 200
participants attended a series of workshops designed to promote small business development.

Joined, organized, and provided leadership to three Neighborhood Action Teamswith the SSRSC: Oakview Community;
Progress Place Environs, and Downtown Sefety .

Organized eight listening sessionsfor over 1,300 residents across the county over aperiod of four weeks through the Office of
Community Partnerships (OCP) to assist the transition process of the County Executive's Office. Helped to organize and
gaff the trangition team meetings dong with other administrative support. Partnersfor the listening sessionsincluded
Community Use of Public Fecilities, Department of Recreation, and Montgomery Community Media.

COLLABORATION AND PARTNERSHIPS

% Citizens Corners
OCP launched countywide Citizenship Cornersin partnership with Montgomery County Public Libraries and the Gilchrist
Immigrant Resource Center as part of anationd bipartisan effort to encourage eigibleimmigrantsto gpply for U.S.

citizenship, with information provided in anumber of languages.
Partners
Department of Public Libraries

><}< Thriving Germantown Initiative
The Upcounty Regiona Office continued to work with the Thriving Germantown I nitiative to help secure $1 million in State
fundstoward establishing a service ddivery hub that will co-locate saverad nonprofit providerswho will deliver direct services
to Germantown residentsin need. Theinitiaive currently has 27 nonprofit, private, and government partnerswho are
collaboratively assessing families needs, determining risks, tracking the success of referrals made for service, and identifying
trend deta
Partners
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Department of Health and Human Services, Montgomery County Public Schoals, Non-Profits

>§>< Safety and Security in Germantown
The Upcounty Regiond Office partnered with the Boys and Girls Club of Greater Washington and Montgomery County

Policeto improve safety and security measures a the organization's Montgomery County facility in Germantown.
Partners
Department of Police, Non-Profits

>r}< Merchant and Small Business Assistance
The SSRSC isat theforefront of effortsto mitigate the impact on merchants and small businesses of the Purple Line and other

congtruction work in the Regiona Area. This hasincluded bringing together the owners of business adjacent to the Studio
Plaza development and othersin Fenton Village, particularly Bonifant Street; working with the Long Branch Business League
and the City of Takomaand the Takoma Langley Crossroads Devel opment Authority in Langley Park; assisting the
neighborhoods surrounding the Montgomery Hills and Brookville Road commercid hubs. The mitigation efforts have included
setting up direct financid assistance to businessesimpacted by County projects; increased way-finding signage; improved
presencein socid media; and directing accessto technical assistance and other resources.

Partners
Department of Environmental Protection, Department of Permitting Services, Department of Police, Department of

Transportation, Urban Digtricts, Non-Profits

PROGRAM CONTACTS

Contact FaribaKassiri of the Community Engagement Cluster at 240.777.2512 or Corey Orlosky of the Office of Management and
Budget at 240.777.2762 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

* Community Partnership
The Office of Community Partnerships (OCP) isabridge among our diverse community residents and organizations and the
County government. The staff provides outreach and liaison services to ethnic, multilingua, and multicultural communities; works
closdly with the County's nonprofit and faith community organizations, and coordinates anumber of community-building events
throughout the year. The Volunteer Center connects residents and businesses to volunteer assignments with hundreds of
nonprofits across Montgomery County.

FY20 Approved Changes Expenditures FTEs

FY19 Approved 1,216,270 8.00
Add: County Match - Maryland State Census Grant Program 96,536 0.00
Enhance: Enhance African Affairs Liaison support 55,720 0.50
Re-align: Grant Budget Adjustment (2,855) 0.00

26-4 General Government FY20 Operating Budget and Public Services Program FY20-25



FY20 Approved Changes Expenditures FTEs

Decrease Cost: OCP Events (30,000) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY20 Approved 1,352,688 8.50

17,017 0.00

% Gilchrist Center
The CharlesW. Gilchrist Center for Cultura Diversty isthe County's Welcome Center for newcomers and helpsto build the
network of immigrant service providersin the County. The Center offers variousimmigrant integration services at various
locations throughout the County that prepare residents to contribute to our economy and our community.

Actual Actual Estimated Target Target

Program Performance Measures FY17 FY18 FY19 EY20 FY21
Overall participant satisfaction with their experience at the Gilchrist Center (scale 1-5) 4.8 4.7 4.8 4.8 4.8
Overall satisfaction of participants in Gilchrist Center classes (scale 1-5) 4.8 4.8 4.8 4.8 4.8
FY19 Approved 463,612 5.50
Add: Mid-Year Position for Gilchrist Center 116,475 1.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (33,415) 0.00
FY20 Approved 546,672 6.50

2% Commission for Women
The Commission for Women's misson isto identify gender-based inequiitiesin laws, palicies, practices and procedures, and to
advocate remedies by advising the public and locd, state, and federd agencies on issues of concern to women, induding organizing
eventsrelating to these issues.

Actual  Actual Estimated Target Target

Program Performance Measures FY17 EV18 FY19 EY20 FY21
Overall satisfaction of the Commissioners with the effectiveness of the CFW's identification
of needs, problems and issues for the women of Montgomery County and the advocacy of 4.7 4.4 4.7 4.7 4.7

resolution of these issues (scale 1-5)

FY20 Approved Changes Expenditures FTEs

FY19 Approved 177,382 1.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY20 Approved 189,727 1.00

12,345 0.00

* Regional Services Centers
The County hasfive Regionad Services Centers. Bethesda-Chevy Chase, Eastern Montgomery, Mid-County, Silver Spring, and
Upcounty. The Regiond Directorsin each of the County's five regionswork with their respective regiona citizens advisory
boards, resdents, community groups, businesses, and other public agenciesto proactively seek and gather information and assess
community needs, problems, and issuesin order to provide effective and timely input representing their regionsin policy
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discussions and liaising between Montgomery County and its resdents. The Regiond Directors of the Silver Spring, Wheeton and
Bethesda/Chevy Chase regions provide oversight of the operations of their respective Urban Digtricts.

Actual Actual Estimated Target Target
FY17 FY18 FY19 FY20 FY21

Program Performance Measures

Overall satisfaction of Regional Citizen Advisory Boards with the effectiveness and

timeliness of the Centers' service as liaisons between County residents and the government 4.3 4.6 4.6 4.6 4.7
(scale 1-5)

Overall satisfaction of Regional Citizen Advisory Boards with the effectiveness of the
Centers' assessment of community needs, problems and issues (scale 1-5)

FY20 Approved Changes Expenditures FTEs

4.3 4.3 4.3 4.4 4.5

FY19 Approved 1,183,873 5.00
Shift: Funding from County Executive's Office for Business Solutions Group 356,741 2.00
Add: Regional Business Hub Program 229,583 3.00
Add: Additional Regional Services Center Capacity 171,440 2.00
Decrease Cost: Marketing/Promotion (20,000) 0.00
Decrease Cost: White Flint project (20,000) 0.00
Decrease Cost: Other Special Functions (25,000) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 78,604 0.00
FY20 Approved 1,955,241 12.00

% Administration
Adminigrative Management for the Community Engagement Cluster (CEC) handles dl aspects of budget, procurement, financid,
contracts/grants, personnel, and administrative matters of the CEC units (Regiona Services Centers, Commission for Women,
Office of Community Partnerships, including the Gilchrist Center and the Volunteer Center). In addition, the responsihilities of
this unit include implementing the CEC's shared resource mode! related to various duties pertaining to the Advisory Boards,
Committees and Commissions, community outreach, community events, database and webpage devel opment and maintenance,
newdetters, and many other vital community related functions.

FY20 Approved Changes Expenditures FTEs

FY19 Approved 807,945 4.00
Decrease Cost: Miscellaneous Operating Expenses (36,770) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
o . . (8,235) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY20 Approved 762,940 4.00
BUDGET SUMMARY
Actual Budget Estimate Approved %Chg
FY18 FY19 FY19 FY20 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 2,276,992 2,387,094 2,334,847 3,067,171 285 %
Employee Benefits 581,065 698,630 565,225 910,508 30.3%
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BUDGET SUMMARY

County General Fund Personnel Costs

Operating Expenses
County General Fund Expenditures
PERSONNEL
Full-Time
Part-Time
FTEs
REVENUES
Facility Rental Fees
Miscellaneous Revenues
Other Charges/Fees
Parking Fees
Recreation Fees

County General Fund Revenues

Actual
FY18

2,858,057
810,852
3,668,909

17
6
22.85

5,714
2,500
(30)
(3,600)
5,400
9,984

Budget
FY19

3,085,724
696,038
3,781,762

18
9

22.85

10,500

Estimate
FY19

2,900,072
839,312
3,739,384

18
9
22.85

10,500
710

Approved %Chg
FY20 Bud/App
3,977,679 28.9%
765,124 9.9%
4,742,803 254 %
26 444 %

10 11.1%

31.35 37.2%
10,500 —

0 J—

0 J—

0 —

0 J—

10,500 —

GRANT FUND - MCG
EXPENDITURES

Salaries and Wages

Employee Benefits

Grant Fund - MCG Personnel Costs
Operating Expenses

Grant Fund - MCG Expenditures
PERSONNEL

Full-Time

Part-Time

FTEs
REVENUES

Federal Grants

State Grants

Grant Fund - MCG Revenues

42,200
11,163
53,363
14,579
67,942

0.65

52,465
33,257
85,722

52,084
15,236
67,320

0
67,320

0.65

67,320
0
67,320

52,084
15,236
67,320

0
67,320

0.65

67,320
0
67,320

47,676
16,789
64,465

64,465

0.65

64,465
0
64,465

-8.5%
10.2%
-4.2%

-4.2 %

-4.2 %

-4.2 %

DEPARTMENT TOTALS

Total Expenditures

Total Full-Time Positions
Total Part-Time Positions
Total FTES

Total Revenues

3,736,851
18

6

23.50
95,706

3,849,082
19

9

23.50
77,820

FY20 APPROVED CHANGES

3,806,704
19

9

23.50
78,530

4,807,268
27

10

32.00
74,965

24.9%
42.1%
11.1%
36.2 %
-3.7%
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Expenditures FTEsS
COUNTY GENERAL FUND

FY19 ORIGINAL APPROPRIATION 3,781,762 22.85

Changes (with service impacts)

Add: Regional Business Hub Program [Regional Services Centers] 229,583 3.00
Add: Additional Regional Services Center Capacity [Regional Services Centers] 171,440 2.00
Add: Mid-Year Position for Gilchrist Center [Gilchrist Center] 116,475 1.00
Add: County Match - Maryland State Census Grant Program [Community Partnership] 96,536 0.00
Enhance: Enhance African Affairs Liaison support [Community Partnership] 55,720 0.50

Other Adjustments (with no service impacts)

Shift: Funding from County Executive's Office for Business Solutions Group [Regional Services Centers] 356,741 2.00
Increase Cost: FY20 Compensation Adjustment 61,311 0.00
Increase Cost: Retirement Adjustment 6,399 0.00
Decrease Cost: Annualization of FY19 Personnel Costs (1,394) 0.00
Decrease Cost: Marketing/Promotion [Regional Services Centers] (20,000) 0.00
Decrease Cost: White Flint project [Regional Services Centers] (20,000) 0.00
Decrease Cost: Other Special Functions [Regional Services Centers] (25,000) 0.00
Decrease Cost: OCP Events [Community Partnership] (30,000) 0.00
Decrease Cost: Miscellaneous Operating Expenses [Administration] (36,770) 0.00

FY20 APPROVED 4,742,803 31.35

GRANT FUND -MCG

FY19 ORIGINAL APPROPRIATION 67,320 0.65

Other Adjustments (with no service impacts)
Re-align: Grant Budget Adjustment [Community Partnership] (2,855) 0.00
FY20 APPROVED 64,465 0.65

PROGRAM SUMMARY

Program Name FY19 APPR FY19 APPR FY20 APPR FY20 APPR
Expenditures FTEs Expenditures FTEs

Community Partnership 1,216,270 8.00 1,352,688 8.50
Gilchrist Center 463,612 5.50 546,672 6.50
Commission for Women 177,382 1.00 189,727 1.00
Regional Services Centers 1,183,873 5.00 1,955,241 12.00
Administration 807,945 4.00 762,940 4.00
Total 3,849,082 2350 4,807,268 32.00

FUTURE FISCAL IMPACTS
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CC APPROVED ($000S)

Title FY20 FY21 FY22 FY23 FY24 FY25
COUNTY GENERAL FUND
EXPENDITURES

FY20 Approved 4,743 4,743 4,743 4,743 4,743 4,743
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY20 0 129 129 129 129 129

New positions in the FY20 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above
amounts reflect annualization of these positions in the outyears.

Elimination of One-Time Iltems Approved in FY20 0 (131) (131) (131) (131) (131)

Items recommended for one-time funding in FY20, including Census Grant match, and operating expenses associated with new positions,
will be eliminated from the base in the outyears.

Labor Contracts 0 27 27 27 27 27

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 4,743 4,768 4,768 4,768 4,768 4,768

ANNUALIZATION OF PERSONNEL COSTS AND FTES

FY20 Approved FY21 Annualized

Expenditures  FTES Expenditures  FTEs
Additional Positions for Regional Business Hub Program 146,360  2.00 195,140 2.00
Additional Regional Services Center Capacity - Tranche 1 80,000 1.00 110,000 1.00
Additional Regional Services Center Capacity - Tranche 2 80,000 1.00 110,000 1.00
Enhance African Affairs Liaison support 50,000 0.50 70,000 0.50
Total 356,360 450 485,140 450
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