Capital Improvements
Program (CIP)

INTRODUCTION

The Montgomery County Charter (Section 302) requires the County Executive to submit a comprehensive six-year program
for capital improvements, called the Capital |mprovements Program (CIP), not later than January 15 of each even-numbered
calendar year. The Charter requires that the annual capital budget be consistent with the six-year program. In odd-numbered

calendar years, the approved CIP, together with any amendments, continues to guide capital investment.

The CIP includes all capital projects and programs for all agencies for which the County sets tax rates or approves budgets
or programs. The CIP includes:

e A statement of the objectives of capital programs;

the relationship of capital programs to the County's long-range development plans;

recommendations for capital projects and their construction schedules; and

estimates of costs, anticipated revenue sources, and impacts of the capital program on County revenues and the
operating budget.

The County Charter (Section 302) aso provides that the CIP may be amended at any time. In practice, amendments to the
CIP are limited to conform to the requirement for abiennial, or every other year, CIP. Criteriafor amendments generally
include: Use of funds from external sources; projects which address significant health or safety requirements; and economic
development opportunities.

This section summarizes the CIP, its six-year projections of expenditures, and the fiscal policies and funding to support
them. The complete County Executive's Recommended Amended CIP is published as a separate document, and may be
found at https.//www.montgomerycountymd.gov/omb/publications.html. The complete Approved CIP can be found on the
same website.

PROGRAM OBJECTIVES

Capita program goals and objectives for departments within the Montgomery County Government are provided in the
program description and objectives subsections contained in the various sections of the Recommended CIP document. For
other government agencies (Montgomery County Public Schools, Montgomery College, Maryland-National Capital Park and
Planning Commission, Washington Suburban Sanitary Commission, Revenue Authority, and Housing Opportunities
Commission), missions are more generally described, citing statutory authority, with agency capital programs supporting
those goals. Further detail on the capital program goals and objectives for these agenciesis contained in their CIP request
documents, which may be obtained directly from each agency.

CAPITAL PROGRAM PLANNING
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Planning Policies

Planning for capital improvementsistied to the County's continuing development and growth in population, numbers of
households, and businesses. Land use master plans and sector plans for the County's geographic planning areas anticipate
needs for roads, schools, and other facilities required by new or changing population. The County continues its efforts to
improve the linkages between County planning activities, the CIP, and the Operating Budget.

General Plan and Master Plans and Sector Plans

The General Plan Refinement of FY 94 recognizes the importance of establishing priorities for the provision of public
facilities. The CIP gives high priority to areas of greatest employment and residential density when allocating public
investment. Some County master plans include phasing elements which provide guidance about the timing and sequence of
capital facilitiesto develop a CIP that serves long-range needs. Copies of the County's General Plan and adopted master
plans and sector plans may be obtained directly from the Maryland-National Capital Park and Planning Commission
(M-NCPPC).

Subdivision Staging Policy

Overall planning policies involve an interdependence between the CIP as a budgeting document which allocates available
public resources according to County priorities and the Subdivision Staging Policy, the main purpose of which isto manage
the location and pace of private development. The Subdivision Staging Policy is designed to affect the staging of
development approvals, matching the timing of private devel opment with the availability of public facilities. It identifies the
need for public facilities to support private development and constrains the number of private subdivision approvals to
those that can be accommodated by existing and programmed public facilities.

In order to guide subdivision approvals under the Adequate Public Facilities Ordinance (APFO), the Subdivision Staging
Policy tests the adequacy of several types of public facilities: transportation; schools; water and sewerage facilities; and
police, fire, and health services. Copies of the County's currently approved Subdivision Staging Policy may be obtained
directly from the M-NCPPC website.

Functional Plans

Functional plans anticipate needs for government functions and services ranging from provision of water and sewerage to
solid waste disposal, libraries, parks and recreation, and fire and rescue services. Other studies assess future educational,
health, and human services needs. These plans are analyzed for likely new facilities or service delivery requirements and their
potential operating costs which will eventually add to annual operating budgets.

Public Input

Thefivelocal Citizens Advisory Boards are encouraged to provide the County Executive with their development priorities
during the preparation of each CIP. The County Council holds public hearings after receipt of the County Executive's
Recommended CIP before deliberations on the program begin. All Council worksessions are public, and residents are
encouraged to attend to present their views.

Maryland Economic Growth, Resource Protection and Planning Act

The Maryland Economic Growth, Resource Protection and Planning Act requires local governments to review all
construction projects that involve the use of State funds, grants, loans, loan guarantees, or insurance for consistency with
existing local plans. The County Executive or the requesting agency affirmsthat all projects which are expected to receive
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State financial participation conform to relevant local plans. This language appears in the "Disclosures® portion of the
relevant project description forms.

County Council and Planning Board Review

During the Council review process, the Planning Board provides comments to the Council regarding conformance with loca
plans, and afinal determination asto consistency of projects with adopted County plans is made by the County Council.
The Council adopts the CIP and approves alist of applicable State participation projects.

Fiscal Policies

Prior to considering specific projects for inclusion in the Capital Improvements Program, Montgomery County devel ops
projections of total resources available to the County as awhole, and to the CIP as a subset of the whole. A variety of
assumptions underpin these projections.

Economic Assumptions

Revenue projections depend largely on assumptions regarding economic activity, including employment, income, inflation,
interest rates, construction, home saes, and other economic conditions.

Demographic Assumptions

The CIP is based on demographic assumptions based on data from Moody's Analytics and Woods & Poole Economics and
are based on fiscal and economic data and analyses used or prepared by the Department of Finance. This forecast predicts
that the County will continue to experience steady population growth. Besides general population changes, demographic
forecasts anticipate a strong growth phase for elementary school enrollment, while middle school and high school enrollments
are following close behind as the swell of elementary students age.

Debt Capacity

To maintain its AAA bond rating, the County considers the following guidelines in deciding how much additional County
general obligation debt may beissued in the six-year CIP period.

e Total debt, both existing and proposed, should be kept at about 1.5 percent of full market value (substantialy the
same as assessed value) of taxable real property in the County.

e Required annual debt service expenditures should be kept at about 10 percent of the County's total tax supported
operating budget. The tax supported operating budget excludes proprietary funds and grants.

e Total debt outstanding and annual amounts issued, when adjusted for inflation, should not cause real debt per capita
(i.e., after eiminating the effects of inflation) to rise significantly.

e Therate of repayment of bond principal should be kept at existing high levels and in the 60-75 percent range during
any 10-year period.

e Total debt outstanding and annual amounts proposed should not cause the ratio of per capita debt to per capita
incometo rise significantly above its current level of about 3.5 percent.

The debt capacity schedule is displayed later in the Debt Service section.

Spending Affordability Assumptions
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The County Charter (Section 305) requires that the Council adopt spending affordability guidelines for the capital and
operating budgets. Spending affordability guidelines for the CIP have been interpreted in County law to be limits on the
amount of general obligation debt and Park and Planning debt that may be approved for expenditure in the CIP. Spending
affordability guidelines are adopted in odd-numbered calendar years, and limit the amount of general obligation debt that may
be approved for the first year, the second year, and for the entire six years of the CIP. Similar provisions cover the bonds
issued by M-NCPPC.

The Montgomery and Prince George's County Councils adopt one-year spending limits for Washington Suburban Sanitary
Commission (WSSC). These spending control limitsinclude guidelines for new debt and annual debt service.

General Obligation Debt Limits

General obligation debt usually takes the form of bond issues. General obligation debt pledges general tax revenue for
repayment. Montgomery County has maintained a AAA rating, the highest quality rating available, for its genera obligation
bonds. This top rating by Wall Street rating agencies, enjoyed by very few local governmentsin the Country, assures
Montgomery County of aready market for its bonds and the lowest available interest rates on that debt.

IMPACT OF CAPITAL PROGRAM ON THE OPERATING BUDGET

Most capital improvement projects generate future operating budget costs in one or more of three ways: debt service; current
revenues that fund projects not eigible for debt financing, and PAY GO which offsets the need to issue debt; and changes to
the Operating Budget to support new or renovated facilities.

Debt Service

The annual payment of principal and interest on general obligation bonds and other long-term and shorter-term debt used to
finance roads, schools, and other major projectsisincluded in the operating budget as a required expenditure. The FY 21
tax-supported debt service, as displayed later in the Debt Service section, is approximately $415.2 million.

Current Revenue and PAYGO

Certain CIP projects are funded directly with County current revenues to avoid costs of borrowing. These amounts are
included in the operating budget as specific transfers to individual projects within the capital projects fund. PAY GO, or "pay
asyou go" funding, is an additional amount included in the operating budget as a direct bond offset to reduce the amount of
borrowing required for project financing. The FY 21 Current Revenue and PAY GO are approximately $98.5 million and are
displayed in Schedule A-3.

Operating Budget Impacts (OBI)

The construction of government buildings and facilities usually resultsin new annual costs for maintenance, utilities, and
additional staffing required for facility management and operation. Whenever a new or expanded facility involves program
expansion, as with new school buildings, libraries, or fire stations, the required staffing and equipment (principals, librarians,
fire apparatus) represent additional operating budget expenditures.

The CIP includes analysis of these operating budget impactsto aid in review and decisions on the timing of public facilities
and to more clearly show what a new building or road will cost in addition to its construction costs and any required debt
service. The project description forms published in the Recommended FY 21-26 CIP, display operating budget impacts of
individual projects where applicable. The following chart summarizes the impact of the Recommended FY 21-26 CIP on the
operating budget expenditures of the related departments.
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COUNTY GOVERNMENT OPERATING BUDGET IMPACTS BY

DEPARTMENT AND FUND ($000s)
Fund/Department Fy21 FY22 FY23 FY24 FY25 FY26

County General Fund

General Service & Transportation -B878 -2,502 -1,443 -1,453 -1,403 -1,471
Health and Human Services 0 1,168 1,730 1,893 1,893 1,893
Police - - - - 273 547
Public Libraries 0 0 253 253 253 253

Mass Transit

Transit Services ] ] 1] ] 1] 6
Fire

Fire and Rescue Service - 146 203 203 327 500
Recreation

Recreation - - 1,246 2,914 2,946 3,105

Water Quality Protection Fund
Environmental Protection - - 150 150 150 150

Total -878 -1,188 2,189 3,960 4,439 4,983

PROJECT COST PROJECTIONS

Departments and agencies estimate the cost of each proposed capital project in current dollars. For the most part, County
agencies use contracted cost estimators to devel op project costs, and those estimates are reviewed and verified by County
staff. Recent cost changes for construction commodities have been included, and projects are escalated to the mid-point of
construction. Inflation is estimated separately, and funds are set aside to allow for inflation-driven cost increasesin later
years. During each even-numbered calendar year, all existing and proposed projects are reviewed centrally for changesto
cost, scope and timing, and adjusted as necessary.

The County Charter (Section 307) provides for supplemental appropriations to address interim project cost increases.
Unappropriated resources are set aside during the fiscal planning process to fund potential cost increases or for new projects
which address urgent needs.

REVENUE SOURCES

The major revenue sources for the Capital |mprovements Program are described in the Fiscal Policy section of the County
Executive's Recommended CIP. There are four major types of revenue sources for the capital improvements program: current
revenues (including PAY GO and recordation taxes); proceeds from bonds and other debt instruments; impact taxes paid to
support increased transportation and school capacity needed as aresult of development; and grants, contributions,
reimbursements, or other funds from intergovernmental and other sources. In some cases, where both a public and a private
goa may be achieved, the County enters partnerships with the private sector to finance and construct public facilities.

The specific funding sources for al expenditures are identified on each individual capital project description form.
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Current Revenues

Current revenues from the General Fund are used for designated projects which involve broad public use and which fall
outside any of the specialized funds. Generally, current revenues are used for the planning of capital projects.

PAYGO is current revenue set aside annually in the operating budget, but not appropriated. PAY GO is used to replace bonds
for debt-eligible expenditures ("pay-as-you-go" financing) or when projects are not debt eligible or not eligible for tax-exempt
financing. The County generally allocates PAY GO of at least ten percent of general obligation bonds planned for issue each
year.

Bond Issues and Other Public Agency Debt

Bonds are used to spread the cost of construction of a public facility over time, such that those who benefit from it over time
share in the costs. The County government and four of its Agencies are authorized by State law and/or County Charter to
issue debt to finance CIP projects. This debt may be either general obligation or self-supporting debt.

County government general obligation bonds are issued for awide variety of functions such as transportation, public
schools, community college, public safety, and other programs. These bonds are legally-binding general obligations of the
County and constitute an irrevocable pledge of itsfull faith and credit and unlimited taxing power. The money to repay

general obligation debt comes primarily from general revenues, except that debt service on genera obligation bonds, if any,
issued for projects of Parking Districts, Liquor, or Solid Waste funds is supported from the revenues of those enterprises.

M-NCPPC is authorized to issue general obligation bonds, aso known as Park and Planning bonds, for the acquisition and
development of local and certain special parks and advance land acquisition, with debt limited to that supportable within tax
rates established for the Commission.

County Revenue Bonds are bonds authorized by the County to finance specific projects such as parking garages and solid
waste facilities, with debt service to be paid from pledged revenues received in connection with the projects. Proceeds from
revenue bonds may be applied only to costs of projects for which they are authorized. They are considered separate from
general obligation debt and do not constitute a pledge of the full faith and credit or unlimited taxing power of the County.

County revenue bonds have been used in the Bethesda and Silver Spring Parking Districts, supported by parking fees and
fines together with parking district property taxes. County revenue bonds have also been issued for County Solid Waste
Management facilities, supported with the revenues of the Solid Waste Disposal system.

The Montgomery County Revenue Authority has authority to issue revenue bonds and to otherwise finance projects
through notes and mortgages with land and improvements serving as collateral. These are paid through revenues of the
Authority's several enterprises, which include golf courses and the Montgomery County Airpark.

The County aso uses the Revenue Authority as a conduit for aternative CIP funding arrangements for swim centers and the
construction of the Montgomery County Conference Center. The County has entered into long-term leases with the
Revenue Authority, and the County lease payments fund the debt service on these Revenue Authority bonds.

Other_specialized bonds are used to finance a variety of public infrastructure, including water distribution and sewage
collection lines and required support facilities, stormwater management, and affordable housing. These bonds are paid from
non-tax sourcesincluding user charges and mortgages, which also cover al operating costs.

Intergovernmental Revenues

CIP projects may be funded in whole or in part through grants, matching funds, or cost sharing agreements with the Federal
government, the State of Maryland, the County's incorporated municipalities, or regional consortia such as the Washington
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Metropolitan Area Transportation Authority (WMATA), Washington Suburban Sanitary Commission (WSSC), and the
Washington Area Sewer Authority (WASA).

Federal Aid. Major projects that involve Federal aid include Metro, commuter rail, interstate highway interchanges, bridges,
and various environmental construction or planning grants. Most Federal aid is provided directly to the State, and then
redistributed to local jurisdictions.

Community Development Block Grant (CDBG) funds are received through annua formula allocations from the U.S.
Department of Housing and Urban Development in response to a County application and are used for neighborhood
improvements and facilities in areas where there is significant building deterioration, economic disadvantage, or other need for
public intervention in the cycles of urban growth and change.

State Aid includes grants, matching funds, and reimbursements for eligible County expenditures for local projectsin public
safety, environmental protection, health and human services, courts and criminal justice, transportation, libraries, parkland
acquisition and development, community college, and public school construction.

Municipal Financing. Some projects with specific benefits to an incorporated municipality within the County may include
funding or other financing from that jurisdiction. Incorporated towns and municipalities, specifically Rockville, Gaithersburg,
and Poolesville, have their own capital improvements programs and may participate in County projects where thereis
shared benefit.

Other Revenue Sources

The use of other revenue sources to fund CIP projectsis normally conditioned upon specific legidlative authority or project
approval, including approval of appropriations for the projects. Approval of a project may be contingent upon actual receipt
of the revenues planned to fund it, asin the case of private contributions that are not subject to law or agreement.

EXAMPLES OF CAPITAL PROJECTS

The CIP addresses the County's needs for basic infrastructure, education, transportation, and other critical facilitiesin the
following ways:

A More Affordable and Welcoming County

® Provide an additional $132 million over the next six fiscal years for the Affordable Housing Acquisition and Preservation
Program, to preserve and increase the stock of affordable housing for the County, including low income residents and the
senior population. Thisisthe first time that the County will dedicate funding resources over a six-year period.

e Create anew Affordable Housing Opportunity Fund of $20 million to leverage $80 million in financing from public and
private partners - for atotal of $100 million in new financing for affordable housing.

e Continue funding to support Public Housing Improvements through the Supplemental Funds for Deeply Subsidized Housing
Opportunity Commission Owned Units Improvements project.

e Renovate and modify Progress Place to sustain the intense use of this homeless housing facility.

e Maintain the approved funding in FY 21 to support the Housing Opportunity Commission's Demolition Fund project.
Demolition of the Ambassador Apartments and Emory Grove Village in 2020 will allow the sites to be redeveloped for
affordable housing.

Easier Commutes
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Complete preliminary engineering on Veirs Mill Road Bus Rapid Transit (BRT) in FY 21.
Complete preliminary engineering on MD 355 Bus Rapid Transit (BRT) in FY 23.
Begin planning for the New Hampshire Avenue Bus Rapid Transit (BRT) corridor and the North Bethesda Transitway.

Increase funding for resurfacing of residential/rural roads by atotal of $17.6 M in FY 21 and FY 22 with an additional $5.5
million assumed in FY 23 and FY 26. A six-year total of $180.6 million will fund patching, rehabilitation, and resurfacing on
primary/arterial and residential/rural roads to prevent deterioration and more costly rehabilitation work.

Maintain funding for patching and road rehabilitation projects on Primary/Arterial and Residential/Rural Roads to prevent
deterioration and more costly rehabilitation work.

Provide oversight and financial support for the Purple Line project, which will provide significant economic and mobility
benefits.

Construct the south entrance for the Bethesda Metrorail Station in coordination with the Purple Line project.
Support the redevelopment of White Flint by providing $175 million for local transportation improvements.

Complete the White Flint West Workaround project, to realign roads and intersections by FY22. New traffic lanes, shared
use paths, bicycle lanes, streetlights, sidewalks, and underground utilities where required to improve safety, traffic flow, and
economic redevelopment will be provided.

Design and construct a new bus loop and parking lot at the Boyds MARC Station.

Maintain funding for previously approved storm drain projects such as the Storm Drain Culvert Replacement project to
ensure safer commutes and minimize road closures.

Increase efforts to replace sidewalks and curbs.

Continue efforts to preserve street trees.

Complete construction of a new salt storage facility in FY 20.

Provide funding to replace four bridges on Brink Road, Garrett Park Road, Glen Road, and Mouth of Monocacy Road.

Maintain funding for the previously approved Beach Drive Bridge, Brighton Dam Road Bridge, and Dennis Avenue Bridge
projects, as well as the Bridge Preservation Program.

Significantly increase funding in the Bridge Renovation program to rehabilitate and replace failing culverts countywide.

Increase funding in the Bridge Design program to leverage currently available federal funds and improve the condition of
County bridges.

Increase funding for Dorsey Mill Road Bridge for bicycle and pedestrian facility design changes, the widening of Village
Green Circle, and new traffic signals.

Replace 22 Ride On busesin Fiscal Year 2021.
Continue efforts to improve the condition of Ride On bus stops.

Continue funding for design and land acquisition for Observation Drive Extended, a north-south road extension of existing
Observation Drive, connecting north Germantown to Clarksburg.

Complete construction of Snouffer School Road and Snouffer School Road North (Webb Tract) to improve traffic
congestion and safety in support of the Multi-Agency Service Park (MASP).

Complete the construction of East Gude Drive Roadway | mprovements and Seminary Road Intersection Improvements.

Continue partnerships with developers to support development in the Clarksburg area through the Subdivision Roads
Participation project.

Construct a new roadway between Spencerville Road (MD 198) and the School Access Road in Burtonsville.
Continue inclusion of pedestrian and bike facilities in major road projects.

Continue efforts to modernize the central traffic signal control system to provide additional capabilities and tools to
optimize traffic flow.
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Thriving Youth and Families

Montgomery County Public Schools:

® Provide $1.714 billion, meeting over 94 percent of MCPS' requested CIP, to fund school capacity and renovation projects.
MCPS is the largest expenditure category, representing approximately 40.5 percent of the total CIP.

® Support the construction of a permanent Early Childhood Center at Watkins Mill High School to provide children living in
poverty additional time to acquire skills for success in school and later in life.

e Support funding for MCPS' Countywide infrastructure and systemic projects such as Heating, Ventilation and Air
Conditioning (HVAC), Roof Replacement, School Security, and Planned Lifecycle Asset Replacement (PLAR).

e Other CIP projects which benefit MCPS' programs include: Pedestrian Safety Program, Transportation Improvements for
Schools, FiberNet, Ballfield Initiative, Kennedy Shriver Aquatic Center Building Envelope Improvement, Child Care
Renovations, High School Wellness Centers, and School Based Health & Linkages to Learning Centers.

Montgomery College:

e Continue to address the overall growth at the Germantown campus and prioritization of STEM fields through the
Germantown Student Affairs & Science Building Phase 2 Addition and the Germantown Student Services Center, as
affordable.

® |mprove campus libraries.
e Complete construction of the Takoma Park/Silver Spring Math & Science Center.
e Improve campus athletic facilities through the Collegewide Physical Education Renovations project.

e Sustain College infrastructure projects such as Elevator Modernization, Planned Lifecycle Asset Replacement, Roof
Replacement, and Site Improvements to improve facilities and safety on all three campuses.

Countywide:

e Renovate and replace outdated County child care facilities.

® Renovate and construct child care center playgrounds to meet ADA requirements.

e Fund construction of a High School Wellness Center at John F. Kennedy High School.

e Fund two Linkages to Learning sites at Gaithersburg Elementary School #8 and Silver Spring International Middle School.
e Fund construction of anew library in Clarksburg.

e Complete an additional eight library refreshes. This complements refresh renovations already completed at nine
County libraries.

e Continue implementation of a 21st Century Library Enhancements project that will allow Public Libraries to respond
to customer demands and library trends that require changes in the equipment and related furnishings of library
buildings.

e Complete construction of the South County Regional Recreation and Aquatic Center in FY 23.

e Add funds for a new Recreation Facilities Refurbishment project to provide a structured process to ensure that all
Recreation center facilities are refurbished.

e Add anew Swimming Pools Slide Replacement project to ensure patron safety.

e Make accessibility improvements and upgrade the roof, HVAC, and pool filtration systems at the Martin Luther King,
Jr. Indoor Swim Center.

e Repair or replace masonry, windows, and other building envelope components at the Kennedy Shriver Aquatic Center.

e Continue facility planning work on the Recreation M odernization project to renovate the Margaret Schweinhaut
Senior Center, Clara Barton Neighborhood Recreation Center, and other Recreation facilities.
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A Greener County

e As part of the County's leading effort to improve water quality, continue to repair or replace failed storm drain outfalls,
pipes, and culverts.

e Continue the planning and implementation of stormwater controls, public outreach, stream monitoring, and other actions
needed to comply with the County's fourth generation National Pollutant Discharge Elimination System (NPDES)
Municipal Separate Storm Sewer System (MS-4) permit, which will significantly enhance the County's efforts to improve
water quality inlocal streams and ultimately the Chesapeake Bay.

e Construct new stormwater management facilities and retrofit old stormwater controls to prevent property damage,
improve water quality, and protect habitats.

e Perform major structural repairs on public and private stormwater facilities accepted into the County's maintenance
program.

® Begin phased remediation of environmental contamination at the Gude Landfill in FY 21 with major completion in FY 26.

® Add utility incentive funding from the Pepco/Exelon merger to fund energy savings projects through the County
Government Energy Conservation project.

e Continue implementing energy savings projects through partnerships that |everage non-County funds.
® | everage significant State Aid through the Rural Legacy Program to support protection of natural resources.

e Add anew Laboratory Division Building Expansion project to accommodate an increased analytical workload and
reduce regulatory compliance risk.

e Continue development of the Piscataway Bio Energy Project to address biosolids management.

e Continue funding the Advanced Metering Infrastructure project to improve billing efficiency, leak detection,
system-wide monitoring, and alow for monthly billing.

e Continue water and sewer line infrastructure reconstruction by replacing and rehabilitating 25 miles of water mains and
20 miles of sewer mainin FY 21.

e Continue to address the consent decrees with the Maryland Department of the Environment related to the Potomac
Water Filtration Plant and the Trunk Sewer Reconstruction Program.

e Continue to support operations at DC Water's Blue Plains facility.

e Enhancements:
O A new Black Hill Regional Park SEED Classroom - an environmentally friendly educational site designed for
net-zero energy and net-zero water.

o Expansion of the Ballfield Initiative (adding new MCPS fields) to address countywide Ballfield needs.
o Improvements to the inline Ridge Road Ice Rink.
O Fund Wheaton Regional Park parking, drainage, access, and other improvements.

O Expansion of the Ovid Hazen Wells Recreational Park in Clarksburg, including relocating the carousel from
Wheaton Regional Park.

Safe Neighborhoods

e Design and construct a new White Flint Fire Station.
e Construct a permanent Clarksburg Fire Station, including the design and construction of the sewer for Historic Clarksburg.

e Continue apparatus replacement to meet critical apparatus needs. During the six-year period, ten aerials, 38 EM S units, 16
engines, four rescue squads, and one tanker will be replaced.

e Support planning funding for the Rockville Fire Station #3 renovation project.

e Continue to fund level-of-effort/ongoing maintenance projects including Life Safety Systems; Emergency Power System
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Upgrades; Heating, Ventilation, and Air Conditioning/Electrical Replacement; Resurfacing paved areas; and Roof
Replacement.

e Provide funding to develop anew concept and plan for the Criminal Justice Complex (CJC) that will reflect changing
circumstances including the establishment of a Mental Health Court, the implementation of the Justice Reinvestment
Act, and the initiation of an opioid treatment program to include Medication Assisted Treatment.

e Plan, design, and construct modifications to the Montgomery County Detention Center (MCDC) to include
consolidating operations within the structural footprint and demolishing dilapidated structures.

e Construct anew 6th District Police Station (Gaithersburg) with substantial completion in FY 25.

e Add anew Outdoor Firearms Training Center project to provide for the renovation, upgrade, and expansion of the
Outdoor Firing Range to improve user safety and address increased training needs.

e Fund the second phase of the Public Safety Communications Center's renovation and replacement of critical building
systems including emergency generators.

e Add funding to the Master Lease: Digital Evidence Data Storage project to provide atemporary storage solution for
the Montgomery County Police Department's Electronic Crimes Unit (ECU), while the County develops along-term
solution for the acquisition, management, storage and use of digital evidence in criminal investigations and prosecution.

e |nclude the 4th District Station and Alternate Emergency Communications Center projectsin the County's Facility
Planning project.

Vison Zero

® |ncrease funding in the Pedestrian Safety Program by $9.3 million to support the Vision Zero initiative. The Pedestrian
Safety Program will:

O Improve intersections by providing crosswalks with High-Intensity Activated crosswaK (HAWK) signals, pedestrian
refuge islands, and accessible countdown signals and warning beacons;

O Construct fencing to channel pedestrians to safer crossing locations;
O Add bicycle signings and markings, sidewalks, bus pull-off areas, and improved signage; and
O Relocate, add, or eliminate bus stops to improve passenger safety.

e |ncrease funding in the Intersection and Spot Improvements program to fund intersection reconstruction to enhance
pedestrian safety.

e Continue effortsto install and upgrade streetlights countywide to help improve pedestrian safety and reduce crime.

e Significantly increase funding for the design and construction of bicycle and pedestrian improvements in areas adjacent to
future Purple Line stations.

e Continue design, construction, and maintenance of vehicular and pedestrian traffic signals.
e Add new sidewalks along Good Hope Road and Oak Drive and new protected bicycle lanes in downtown Bethesda.
® |ncrease funding for the Bikeway Program.

e Add funding to Bicycle-Pedestrian Priority Arealmprovements in the Wheaton Central Business District to construct the
Amherst Avenue Bikeway.

e Maintain increased funding levels for Bicycle-Pedestrian Priority Area Improvements in designated areas including Silver
Spring, Grosvenor, Glenmont and Veirs Mill/Randol ph.

e Continue funding of two Purple Line-related projects: Capital Crescent Trail and the Silver Spring Green Trail.
® Continue funding of the Metropolitan Branch Trail.
e Continue funding of MD 355 Crossing (BRAC) and MD 355-Clarksburg Shared Use Path.

e Complete the construction of the Frederick Road Bike Path, Franklin Avenue Sidewalk and MacArthur Blvd. Bikeway
Improvements.
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e Construct safe access improvements to the White Flint Metro Station, including intersection modifications and sidewalk
and streetscape improvements, to improve walking routes and reduce conflicts between pedestrians and vehicles.

A Growing Economy

e Complete construction of the Wheaton Redevelopment project by May 2020.

e Continue funding to leverage State resources for the retention and expansion of the global headquarters of Marriott
International, Inc. in Bethesda.

e Continue funding for plans, studies, analysis, and development coordination activities by the County necessary to
implement redevelopment in the White Flint Sector Plan Area.

e Continue funding for planning, design and public infrastructure associated with the redevelopment of the White Oak
Science Gateway Master Plan.

e Fund investments in conduit and fiber networks in the White Oak Science Gateway to provide greater connectivity to
regional networksin Maryland.

e Continue funding for the ultraM ontgomery project to ensure the County remains technologically ready to serve as a center
for business, research and innovation with arobust, reliable, and resilient broadband network.

e Fund ultraMontgomery economic development initiatives to provide the shortest-distance connections between the Great
Seneca Science Corridor/Bethesda and regional data centers which host 90 percent of East Coast internet traffic.

e Complete renovation of the Silver Spring Innovation Center by January 2020 to foster private sector support for
entrepreneurs and start-up companies in the County.

e Complete construction of the pedestrian walkway connecting the County's Conference Center and its parking garage by
December 2019 to provide a well-functioning facility to meet the needs of County businesses and residents.

e Complete implementation of training, marketing, technical assistance, and signage funded in the Long Branch Town
Center Redevelopment project by Fall 2020 to help businesses adversely impacted by construction of the Purple Linein
the Long Branch area

e Complete commercial revitalization in the Colesville/New Hampshire Avenue corridor and the Burtonsville community in
FY 20 to support existing small businesses and create new opportunities for private investment.

e Continue to implement the Poolesville Economic Development Project to support economic development, agriculture,
education, and workforce development.

e Implement the next phase of the Airport Layout Plan and the Airport Capital Improvement Plan through land
acquisitions.

e Continue to fund Agricultural Land Preservation to preserve agricultural land and retain a significant farming sector
throughout Montgomery County.

An Effective Sustainable Government

e Continue to replace aging County facility infrastructure at Colesville Health Center, Midcounty Recreation Center,
Bethesda Library, Kennedy Shriver Aquatic Center, and Strathmore Mansion.

e Add new facility planning studies for the Alternate Emergency Communications Center, Chevy Chase Library
Redevelopment, Clarksburg Library, and North County Transit Depot.

e Complete the renovation of the Grey Courthouse in FY 21.

e Fund the FiberNet program, the County's critical infrastructure communications network, to expand its physical reach and
bandwidth capacity. At the end of FY 19, FiberNet reached 476 building locations, as well as over 220 traffic cameras and
880 traffic signals. By FY 22, FiberNet will serve more than 1,845 user sites.

e Upgrade to FiberNet3 to enable 40 times more broadband capacity than FiberNet2. This will enable FiberNet to meet the
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projected exponential growth in MCPS' bandwidth demand and provide additional high-capacity and high-speed lines for
critical public safety communications.

e Finalized all 22 public safety radio site locations in 2019. The County plans to fully deploy the Public Safety tower system
by December 2020.

® |ncrease funding in the Public Safety Systems Modernization project to acquire desktop radio consoles for the Alternative
Emergency Communications Center and to purchase messaging and responder location solutions for subscriber radios to
improve the accuracy of personnel locations and incidence response reporting times.

e Implement the Public Safety Modernization Records Management System (RMS) approximately 18 months after a 2020
contract award.

EXPLANATION OF THE CHART WHICH FOLLOWS

Expenditure Summary by Category and Sub-Category

Thisis aprogram expenditure summary report for the County Executive's Recommended FY 21-26 CIP, as recommended on
January 15. That document contains project description forms for each capital project which include a description,
programmed expenditures, and funding sources.

All Agency Funding Summary

Thisisasummary report listing recommended funding support from all sources for the County Executive's Recommended
FY 21-26 CIP, as recommended on January 15. That document contains project description forms for each capital project
which include a description, programmed expenditures, and funding sources.
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