WSSC Water

MISSION STATEMENT

The Washington Suburban Sanitary Commission (WSSC Water) is abi-county governmenta agency established in 1918 by an Act of
the Maryland Generd Assembly. It is charged with the responsibility of providing water and sanitary sewer service within the
Washington Suburban Sanitary Digtrict, which includes most of Montgomery and Prince George's Counties. In Montgomery County,
only the Town of Poolesville and portions of the City of Rockville are outside of the Didtrict.

WSSC WATER'S PROPOSED BUDGET

WSSC Water's proposed budget is not detailed in this document. The Commission'sfull budget can be obtained from WSSC Water's
Budget Group a the WSSC Water Headquarters Building, 14501 Sweitzer Lane, Laurd, Maryland 20707 (tdephone: 301.206.8000) or
from their website a https.//Aww.wsscweater.com/budget.

Prior to January 15 of each year, the Commission prepares preliminary proposed capita and operating budgets for the next fisca yeer.
On or befare February 15, the Commission conducts public hearingsin both counties. WSSC Water then prepares and submitsthe
proposed capital and operating budgets to the County Executives of Montgomery and Prince George's Counties by March 1.

By March 15 of each year, the County Executives of Montgomery and Prince George's Counties are required by law to transmit the
proposed budgets, recommendations on the proposed budgets, and the record of the public hearings held by WSSC Water to their
respective County Councils.

Each County Council may hold public hearings on WSSC Water's proposed operating and capita budgets, but no earlier than 21 days
after receipt from the County Executive. Each County Council may add to, delete from, increase, or decrease any item in either budget.
Additionally, each Council isrequired by law to transmit by May 15 any proposed changes to the other County Council for review
and concurrence. The failure of both Councilsto concur on changes congtitutes gpprova of theitem asoriginaly proposed by WSSC
Water. Should the Councilsfail to gpprove the budgets on or before June 1 of any given year, WSSC Water's proposed budgets are
adopted.

Accomplishments and Initiatives

e Operating and maintaining asystem of three reservoirsimpounding 14 hillion galons of water, two water filtration plants, Sx
water resource recovery facilities, 5,900 miles of water mains, and 5,700 miles of sewer mains, 24 hoursaday, 7 daysaweek.

e Treating or ddivering 164 Million Gallons per Day (MGD) of water to over 475,000 customer accountsin amanner that meets
or exceedsthe Safe Drinking Water Act andards.

o Replacing 25 miles of water main and 26 miles of sawer main and laterd lines.

e Restore normd sarvice within 24 hours form when the agency is notified of an emergency, and to limit time acustomer is
without water serviceto lessthan 6 hours.
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Spending Control Limits

The spending control limits process reguires that the two counties set annua cellings on WSSC Water'swater and sewer rateincresse
and on debt (bonded indebtedness aswell as debt service) and then adopt corresponding limits on the size of the capital and operating
budgets. The two councils must not approve capital and operating budgetsin excess of the gpproved spending contral limitsunlessa
mgority of each council votesto approve them. If the two councils cannot agree on expenditures above the spending control limits,
they must gpprove budgets within these limits. The following table shows the FY 21 spending control limits adopted by the
Montgomery and Prince George's County Councils, compared to the spending control results projected under WSSC Water's Proposed
FY 21 Budget and under the County Executive's Recommended Budget for WSSC Water. The Commission's Proposed Budget
complieswith dl of the spending control limits approved by the two County Councils except for the Tota Water and Sewer Operating
Expenseswhich are dightly higher than the approved ceiling. These additiona operating costswill be recouped with non-rate revenue
from an accounting adjustment into the operating fund, debt service off-sats, and increasesin fixed fees.

County Executive Recommendations
Operating Budget

The County Executive recommends that WSSC Water's proposed FY 21 budget be gpproved with awater and sewer rate increase of
7.0 percent in FY 21 cong stent with the Commission's resource needs outlined in their proposed budget.Capita Budget.

Capital Budget

The County Executive recommended the WSSC Water FY 21-26 Capitd Improvements Program (CIP) budget be gpproved as
submitted by the Commission.

FY 21 fiscal projectionsfor al funds and budgets are shown below.

PROGRAM CONTACTS

Contact Letitia Carolina-Powell of the WSSC Water at 301.206.8379 or Rafag Pumarejo Murphy of the Office of Management and
Budget at 240.777.2775 for more informetion regarding this agency's operating budget.
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WSSC Water PROPOSED BUDGET: SIX-YEAR FORECAST FOR WATER AND SEWER OPERATING FUNDS

FY20 FY21 FY21 FY22 FY23 FY24 FY25 FY26
FISCAL PROJECTIONS ESTIMATED PROPOSED CEREC PROJECTION | PROJECTION | PROJECTION | PROJECTION | PROJECTION
SPENDING AFFORDAEILITY RESULTS
New Water and Sewer Debt ($millions) $384.9 $409.9 $409.9 $503.1 $4857 $403.8 $355.0 $379.5
Total Water and Sewer Operating Expenses (Smillions) $802.6 $842.5 $842.5 $878.5 $922.1 $976.7 51,0401 $1,101.0
Diebt Service (Smillions) $306.3 $313.9 $313.8 $336.1 $3656 $389.7 $415.2 $4379
Average Water and Sewer Rate Increase 5.0% 7.0%] 7.0% B.0%! 7.0% 7.0% 6.5% B5.5%
BEGINNING FUND BALANCE {$000) 140,729 129,388 129,388 121,388 130,774 150,044 167,467 160,141
REVENUES ($000)
Water and Sewer Rate Revenue 658,699 695,711 695,711 752,668 B0G, 749 864,729 922553 984,252
Interest Income 5,500 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Account Maintenance Fee 32,296 32,360 32,360 32426 3249 32,556 32621 32,686
Infrastructure Investment Fee 39,33 39,410 39,410 39,488 39,567 39,647 39,726 39,805
Miscellaneous 35,700 38,270 38,270 38912 39,569 40,242 40,931 41,635
Total Revenues 771,726 815,751 815,751 873,494 928,376 987,174 1,045,831 1,108,378
SDC Debt Service Offset 4,658 5,772 5,772 4,584 4,983 4,982 4,984 4,984
Reconstruction Debt Service Offset (REDO) 11,600 9,500 9,500 7,400 6,000
Use of Fund Balance 11,341 8,000 &,000 7,000 6,000 5,000
Premium Transfer 2,900 1,500 1,500
Undenwriters Discount Transfer 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Miscellaneous Offset 395
TOTAL FUNDS AVAILABLE 802,620 842,523 842523 94,878 947,359 999,156 1,052,615 1,115,362
EXPENDITURES ($000)
Salaries and Wages 129,675 133,197 133,197 139,191 145,454 152,000 158,840 165,988
Heat, Light, and Power 19,436 20,423 20,423 21,240 22,089 22973 23,892 24,847
Regional Sewage Disposal 59,000 58,000 58,000 59,160 60,343 61,550 62,781 64,037
Diebt Service 306,307 313,865 313,865 336,142 365,610 389,665 415176 437,684
PAYGO 31,016 31,016 31,016 31,016 31,018 56,000 §8,000 95,000
All Other 257,185 286,022 286,022 291,742 297 577 294 545 291,452 257,281
Reserve Contribution
Unspecified Expenditure Reduct 15,926
TOTAL USE OF RESOURCES 602,620 842,523 542,523 a76,491 922.089 976,733 1,040,141 1,100,963
REVENUE/EXPENDITURE SURPLUS/{GAF) 0 0 0 16,387 25,270 22,423 12,674 14,399
YEAR END FUND BALANCE wio additional reserve contribution 129,388 121,388 121,388 130,775 150,044 167,467 180,141 194,540
Additional Reserve Contribution
TOTAL YEAR END FUND BALANCE 129,388 121,388 121,388 130,775 150,044 167,467 180,141 194,540
Debt Service as a Percentage of Water and Sewer Operating Budget 38.2% 37.3% 37.3% 38.3% 39.7% 39.9% 39.9% 39.8%
Total End of Fiscal Year Operating Reserve 73,525 73,525 73,525 73,525 73,525 73,525 73,525 73,525
Total Operating Reserve as a Percentage of Water and Sewer Rate Revenue 11.2% 10.6% 106% 9.8% 9.1% B8.5% 8.0% 7.5%
Total Workyears (all funds) 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776
Assumptions:
1. The County Executive’s operating budget recommendation is for FY21 only and incorporates the Executive’s revenue and expenditure assumptions for that budget.
2. The FY22-26 projections reflect W3SC Water's multi-year forecast and assumptions, which are not adjusted to conform to the County Executive's Recommended budget for WSSC Water. The projected expenditures, revenues, and
fund balances for these years may be based on changes to rates, fees, usage, inflation, future labor agreements, and other factors not assumed in the County Executive's Recommended FY21 water and sewer operating budget
for WSSC Water.
3. The FY21 estimated spending affordability results are the values for the four spending affordability parameters implied by the FY20 budget jointly approved by Montgomery and Prince George's counties. The FY21Proposed
spending affordability results are the values of the spending affordability parameters associated with W3SC Water's proposed FY21 budget. The FY21 recommended spending affordability results are the spending affordability
parameters associated with the County Executive's recommended WS3C Water budget for FY21. The FY22-26 spending affordability figures comespond to the values of the various spending affordability parameters based on the
revenue and expenditure forecasts shown for the given year and are provided by WSSC.
4. The total FY20 estimated workyears shown comespond to the actual workyears as of December, 2018
5. Estimates of revenue in FY22-26 assume the rate increases projected by W3SC Water in the Average Water and Sewer Rate Increase line.
6. In the projection for FY22-28 additional unspecified expendi reductions are included to close WSSC Water's projected revenue shorifall in these years.
7. Totals in this chart and WSSC Water's F¥21 Proposed Long-Range Fiscal Plan for Water and Sewer Operating Funds may not match due to rounding.

Source: WSSC Water FY21 Proposed Budget Long-Range Financial Plan for Water and Sewer Operating Funds
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Inspector General

Arthur Elking, Jr., JD, CFE, CBA

Assistant Inspector
General for Audit

Maxene Sardwell, CPA CIGA,
CIA. CFE. CISA, CRMA

.

Commissioners

General Manager/CEQ

e

Carla A Reid

Corporate Secretary

Sheila R. Finlayson, Esq

General Counsel

Amanda Stakem Conn, Esq

I

Deputy General Manager
Strategy and Partnerships

Monica J. Johnson

Chief Strategy and
Innovation Officer

Jaclyn Vincent

Communications and
Community Relations
Director

Chuck Brown

Equal Employment
Opportunities Officer

Donald King

Human Resources
Director

Todd Allen

Intergovernmental
Relations

Office Director
Karyn Rllly

Customer Service
Director

Crystal Knight-Lee

Deputy General Manager
Operations

James “Jay” A. Price, Jr.

Chief Engineer

Mikg Harmer

Production Director

J.C Langley

Utility Services Director

Dameon Lampley

Asset Management Office

Manager
Lingyi Zhang (Acting)

PHOTO

Police and Homeland
Security Manager
David McDonough

Deputy General Manager
Administration

Joseph F. Beach

Chief Financial Officer

Patricia Colihan

Chief Information
Officer

Christopher Carter

General Services Director

Al Roshdieh

Chief Procurement
Officer
Capreca Foole-Williams

of Supplier Diversity
& Inclusion Director
Courtney Edmonds
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