WSSC Water

MISSION STATEMENT

The Washington Suburban Sanitary Commission (WSSC Water) is abi-county governmenta agency established in 1918 by an Act of
the Maryland Generd Assembly. It is charged with the responsibility of providing water and sanitary sewer service within the
Washington Suburban Sanitary Digtrict, which includes most of Montgomery and Prince George's Counties. In Montgomery County,
only the Town of Poolesville and portions of the City of Rockville are outside of the Didtrict.

WSSC WATER'S PROPOSED BUDGET

WSSC Water's proposed budget is not detailed in this document. The Commission'sfull budget can be obtained from WSSC Water's
Budget Group a the WSSC Water Headquarters Building, 14501 Sweitzer Lane, Laurd, Maryland 20707 (tdephone: 301.206.8000) or
from their website a https.//Aww.wsscweater.com/budget.

Prior to January 15 of each year, the Commission prepares preliminary proposed capita and operating budgets for the next fisca yeer.
On or befare February 15, the Commission conducts public hearingsin both counties. WSSC Water then prepares and submitsthe
proposed capital and operating budgets to the County Executives of Montgomery and Prince George's Counties by March 1.

By March 15 of each year, the County Executives of Montgomery and Prince George's Counties are required by law to transmit the
proposed budgets, recommendations on the proposed budgets, and the record of the public hearings held by WSSC Water to their
respective County Councils.

Each County Council may hold public hearings on WSSC Water's proposed operating and capita budgets, but no earlier than 21 days
after receipt from the County Executive. Each County Council may add to, delete from, increase, or decrease any item in either budget.
Additionally, each Council isrequired by law to transmit by May 15 any proposed changes to the other County Council for review
and concurrence. The failure of both Councilsto concur on changes congtitutes gpprova of theitem asoriginaly proposed by WSSC
Water. Should the Councilsfail to gpprove the budgets on or before June 1 of any given year, WSSC Water's proposed budgets are
adopted.

Accomplishments and Initiatives

e Operating and maintaining asystem of three reservoirsimpounding 14 hillion galons of water, two water filtration plants, Sx
water resource recovery facilities, 6,000 miles of water mains, and over 5,700 miles of sewer mains, 24 hours aday, seven daysa
week.

e Treating or delivering 163 Million Gallons per Day (MGD) of water to over 475,000 customer accountsin amanner that meets
or exceedsthe Safe Drinking Water Act sandards.

e Replacing 37.5 miles of water main and 45.4 milesof sawer main and laterd lines.

e Restoring norma service within 24 hours form when the agency is natified of an emergency, and to limit time acustomer is
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without water serviceto lessthan 6 hours.

e Morethan doubling the Customer Assistance Program (CAP) from $900,000 in FY 21 to $2.1 million in FY 22 to help those
economicaly impacted by the COVID pandemic.

Spending Control Limits

The spending control limits process requires that the two counties set annua cellings on WSSC Water'swater and sewer rateincrease
and on debt (bonded indebtedness aswell as debt service) and then adopt corresponding limits on the size of the capital and operating
budgets. The two councils must not approve capital and operating budgetsin excess of the approved spending control limitsunlessa
majority of each council votesto approve them. If the two councils cannot agree on expenditures above the spending control limits,
they must approve budgets within these limits. The following table showsthe FY 22 spending control limits adopted by the
Montgomery and Prince George's County Councils, compared to the spending control results projected under WSSC Weter's Proposed
FY 22 Budget and under the County Executive's Recommended Budget for WSSC Weter. The Commission's Proposed Budget
complieswith dl of the spending control limits approved by the two County Councils except for the Tota Water and Sewer Operating
Expenseswhich are dightly higher than the approved ceiling. These additiona operating costs will be recouped with additional
miscdllaneous feeincome.

FY22 Spending Control Limits Comparison

Approved Spending Control Limits Projected Levels Under
SPENDING CONTROL LIMITS Montgomery Prince George's WSSC's County Executive
County County Proposed Budget | Recommended Budget
Maximum Average Water/Sewer Rate Increase 5.9% 5.9% 5.9% 5.9%
New Debt ($millions) $4279 $4279 $409.7 $4097
Water and Sewer Debt Service ($millions) $309.7 $309.7 $309.0 $309.0
Total Water and Sewer Operating Expenses ($millions)* $841.4 $841.4 $842.3 $842.3

* Covered by offsetting non rate related funding sources.

Source: WSSC Water FY22 Proposed Budget

County Executive Recommendations
Operating Budget

The County Executive recommends that WSSC Water's proposed FY 22 budget be gpproved with awater and sewer rate increase of
5.9 percent in FY 22 cong stent with the Commission's resource needs outlined in their proposed budget.

Capital Budget

The County Executive recommended the WSSC Water FY 22-27 Capitd Improvements Program (CIP) budget be gpproved as
submitted by the Commission.
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Expenditures by Category - FY22 WSSC Water Proposed and Executive Recommended

($000s)
WSSC Water | WSSC Water CE CE CE % Change
Total Total Capital Operating Total (CE Rec. vs.
Approved Proposed |Recommended| Recommended [Recommended| WSSC Water
Expenditure Categories FY21 FY22 FY22 FY22 FY22 Proposed)
Salaries and Wages 155,552 160,488 27,449 133,039 160,488 0.0%
Heat, Light, & Power 20,700 18,715 222 18,493 18,715 0.0%
Regional Sewage Disposal 58,000 59,160 - 59,160 59,160 0.0%
Contract Work 353,066 444,405 444,405 - 444,405 0.0%
Consulting Engineers 77,183 79,614 79,614 - 79,614 0.0%
All Other 432,023 447,032 152,055 294,977 447,032 0.0%
PAYGO 31,016 27,585 - 27,585 27,585 0.0%
Reserve Contribution - - - - - -
Debt Service 319,883 309,045 - 309,045 309,045 0.0%
Total Budget 1,447,423 1,546,044 703,745 842,299 1,546,044 0.0%

Note: Total expenditures include the water and sewer operating funds and the three capital funds.

Source: WSSC Water FY22 Proposed Operating Budget

FY 22 fiscal projectionsfor al funds and budgets are shown below.

PROGRAM CONTACTS

Contact Letitia Carolina-Powell of the WSSC Water at 301.206.8379 or Rafad Pumaregjo Murphy of the Office of Management and
Budget at 240.777.2775 for more information regarding this agency’s operating budget.

WSSC Water
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WSSC Water PROPOSED BUDGET: SIX-YEAR FORECAST FOR WATER AND SEWER OPERATING FUNDS

r21 FY22 FYz3 FY24 Fras FY2e Frar
FISCAL PROJECTIONS APPROVED CEREC PROJECTHIN | PROJECTION | PROJECTION | PROJECTION PROJECTION
SPENDING AFFORDASILITY RESULTS
Wew Watar and Sewer Deiot (3millons) $405.5 |y 156 33564 53500 3500, 53500
Todal Waler and Sewer Op2rating Expenses (millons) $835.0 423 6780 389299 9543 51,0438 1,084.5
Dt Service (3millons) $313.9 $309.0 33265 3022 TS 3964 185
Average Waler and Sewer Raie Increase L 5.9% BD% E0% 7 0% 6.5% 6.0%
SEGINNING FUND BALANCE [$000) 147,605{ 182,291 162,231 171,685 191,711 205.715] 230,353
REVENUES [#000)
‘Waler and Sawer Rale Reverue cE3.210 717,303 765,007 B27.320 36,354 45173 1,003,177
INtEfest INcome 10,000 1,000 1,000 1,500 2,000 2,500 3,000
Account Maintenance Fes 32,360 31,866 31,530 31,934 32,058 32122 32,136
Infrastruchure Investment Fes 33410 35,509 8,686 3063 35041 39,115 9,198
Misoalanenus 38,271 39,050 38,697 40,358 41,036 41,728 42,438
Tofal Revenues 03,251 [-riEro BTeE10 340,144 1,000,483 1,080,542 1,113,533
S0 Dedt Sendce Offset 5772 572 5772 a.772 SATZ 5,772 5,748
Reconstructon Debl Service Offsat (REDO) 3,500 6,000 4,000 2,000
Use of Fund Balance 8,000
Premium Transfer 1,500
Linderariters Discount Transfer 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Miscelanaous Ofset
TOTAL FUNDS AVAILAELE 836,023 £42 299 B88382 349 516 1,008,261 1,058,414 1,127,747
EXPENDITURES ($000)
Salaries and Wages 127,726 133,039 138,613 145,059 151,587 158,408 165,537
Heal, Light, and Power 20,423 16,453 19,233 20,003 15,151 18,413 19,276
Reglonal Sewage Disposal SE,000 59,180 E0,343 51,550 62,781 64,037 5,317
Debt Sarvice 313,865 9,045 328,519 352,154 3T AR 393,406 413,476
PAYGD 016 27585 31.016 44000 55,000 50,000 &0,000
Al Odher 234,953 294977 301,084 207,105 33247 313,512 325,903
Resarse Confribution
Unspecifed Expendiiune Raguciions ol 5,000 20,000
TOTAL USE OF RESOURCES 36,023 £42 259 79,008 923,870 594,257 1,043,776 1,084,511
REVENUEEXPENDITURE SURPLUSHGAP) 5] L] 3374 20,048 14,004 24,638 33,238
YEAR END FUND BAL ANCE wio additional recenss oontribution 147,605 1823 171,685 1N 205715 230,353 263,589
Additional Reserve Contribution 14,666
TOTAL YEAR END FUMD BALAMNCE 162,23 18220 17,655 1N 205,715 230,353 263,589
Dbt Senvice 35 a Pementage of Waker and Sewer Cperating Budget 37.5% % ITA% IT9% 35 0% 38.2%| 3B8.2%|
Tofal End of Fiscal Year Operaing Resenve 162,251 152,251 171 665 191,711 205,715 23,353 263,530
Total Operaling Reserve 35 a Percentage of Waler and Sewer Rale Revenue 20.1% 19.6% 19.6%| 20.4% 20.6% 21.7%| 23.5%|
Todal Workyears (all funds) 1,776 1,766 1,756 1,736 1,766 1,736 1,736
Assumptions:
1. The County Executive's operating budget recommendation | for FY22 only and Incorporaies the Executive's revenue and expendiure assumpbons for Sat budget.
2. The FYZ3-2T projactions refisct WSS Walers muit-year forerast and SSsumpdons, which ans not adpested 10 confor 5 the County Exscutive’s Recommaended budget for WESC Water. The projected sxpendiunes, rEyEnUues, and
fund balances for these years may be based on changes io raies, fees, usage, Infation, fubure labor agreements, and other faciors not assumed In the County Execuive’s Recommended FY2ZZ water and sewer operating budget
for Wi S0 Water.
3. The FYZZ astimabed spendng affordabiity results are e vaiues for the four spending affordablity parameters. Implled by the FY 21 budget jointly approved by Momigomery and Frince George's counfies. The Y22 Proposed
Spending AToroabilty nesuts ane the ValUes of e spending Afordabilty parmeters associated Wer WEEC Waters proposed FY21 budget The FY22 recommisnded spending aTordabilty resuls ane the spending afondaniity
paramefers ascociated with Bhe County Execuive’s recommended WESC Water budget for FY2Z2Z. The FY23-27 spending affordabiity fgures comespond (o the values of B various spending affordabiity parameters based on the
revenue and expenditune forecasts shown for the given year and are provided by WSEC Water
|2, The fotal FY21 ectimated workyears shown comespond o @ actual workyears az of December, 2020
5. Estmates of revenue in FY23-27 assume the rate increasss projected by WSSC Water In the Average 'Wiater and Sewer Rate increase ine.
5. In B projecion for FY23-IT addiional unspecified expendiure reductions are Included 1o dose WSEC Waler's projecied revenue shortfall in these years.
7. Totalks in s chart and WEESC Waber's FY22 Proposed Long-Range Flscal Flan for Water and Sewer Operating Funds may not madch due o rounding.
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