Parking District Services

RECOMMENDED FY22 BUDGET FULL TIME EQUIVALENTS
$24,579,335 48.53

* CHRIS CONKLIN, DIRECTOR

MISSION STATEMENT

Themission of Parking Didrict Servicesisto:

e Support therole of public parking in commercid areas throughout the County, as parking management is an important tool for
achieving public objectives of economic development and trangportation management;

e Support the comprehensive development of the Silver Spring, Bethesda, and Whesaton centra business districts and promote
their economic growth and stability by supplying a sufficient number of parking spaces to accommodate that ssgment of the
public demand which is neither provided for by development nor served by dternative travel modes,

e Promote and complement atotd transportation system through the careful balance of rates and parking supply to encourage the
use of the mogt efficient and economical trangportation modes available; and

e Deveop and implement parking management strategies designed to maximize the usage of the available parking supply in order
to enhance the economic development of specific central businessdidtricts.

BUDGET OVERVIEW

Thetota recommended FY 22 Operating Budget for the Parking Digtrictsis $24,579,335, a decrease of $3,450,784 or 12.31 percent
from the FY 21 Approved Budget of $28,030,119. Personnd Costs comprise 21.77 percent of the budget for 53 full-time position(s)
and no part-time position(s), and atotd of 48.53 FTEs. Totd FTESs may include seasond or temporary positions and may aso reflect
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 78.23 percent of the FY 22
budget.

In addition, this department's Capitd |mprovements Program (CIP) requires Current Revenue funding.

COUNTY PRIORITY OUTCOMES

While this program area supports al seven of the County Executive's Priority Outcomes, the following are emphasized:
’:‘ A Growing Economy

Easier Commutes

% o
% %

Effective, Sustainable Government
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INITIATIVES

9 Improve customer service experience by incressing saffing hoursin gated fadilities:

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

>3 Aspart of the Wheeaton Revitdization Project, the new garage will feature LED lighting fixtures, Electric Vehicle (EV) charging
gations, low emission vehicles preferred parking spaces, and increased security measures through additiona camerasand
panic buttons. The Wheaton Office building will bethefirst LEED Platinum certified government facility in Maryland
featuring ageothermal system and solar pandsin the roof aress.

¥ M anagement of the Bethesda facility improvementsto include payment system upgrades, machine location plan, and sign
replacements.

3 Ingallation of new LED light fixturesin additiona parking garagesto improve lighting and energy efficiency.

PROGRAM CONTACTS

Contact Jose Thommanaof the Parking Digtricts at 240.777.8732 or Taman Morris of the Office of Management and Budget a
240.777.2771 for moreinformation regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meesures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 21 estimates reflect funding based onthe FY 21
Approved Budget. The FY 22 and FY 23 figures are performance targets based on the FY 22 Recommended Budget and funding for
comparable servicelevesin FY 23,

PROGRAM DESCRIPTIONS

* Parking Enforcement
The Parking Enforcement program provides for the enforcement of parking laws within the Parking Lot Digtricts (PLDs) and
Trangportation Management Digtricts (TMDs) primarily to promote business activity, ensure public safety, and ensure the
smooth flow of traffic. The program aso conducts Residential Permit Parking (RPP) enforcement in al RPP zoneswithin the
County. In addition to citation issuance, the program is aso responsible for the processing and management of citation payments.

Actual  Actual Estimated  Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Number of DOT issued parking citations 147,192 126,352 58,800 102,900 102,900
Percent of DOT issued parking citations contested 6.41% 6.31% 6.20% 6.20% 6.00%
Number of Americans with Disabilities Act (ADA) citations issued 116 91 50 88 88
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 2,758,013 4.24
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FY22 Recommended Changes Expenditures FTEs

Enhance: Enforcement Funding Realignment 75,000 0.00
Technical Adj: Additional Enforcement 12,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . (22,753) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 2,822,260 4.24

% Parking Fixed Costs
The Parking Fixed Codts program primarily funds the debt service payments, the lease payments for aparking facility, and Other
Post Retirement Benefits (OPEB) costs.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 6,254,763 0.00
Decrease Cost: Correction - Retiree Health Insurance Pre-funding Adjustment (19,552) 0.00
Decrease Cost: Fixed Costs Reduction - Silver Spring PLD (1,090,878) 0.00
Decrease Cost: Fixed Costs Reduction - Bethesda PLD (1,634,730) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e ) . 19,062 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 3,528,665 0.00

* Parking Operations
The Parking Operations program has overdl responsibility for the management of County-owned garages and lots with over
22,000 parking spaces, which represent at least afifty percent market share of available parking spaces. This program has overdl
respongibility for the collection and processing of al parking revenue, including revenue from individua meters, automeated pay
sations, cashiered facilities, parking permits, and parking fines. The program aso includes renovating and improving existing
parking facilities to ensure the preservation and integrity of the parking system and its continued serviceto the public. Moreover,
the program isresponsible for the maintenance of parking facilities that includes: snow and ice remova; janitorid services,
equipment maintenance for devators, eectricd systems, heating, ventilation, and air conditioning systems (HVAC); facility repairs
for maintenance of damaged glass, asphalt, concrete, plumbing, painting, and space dtripes; and grounds-keegping services.
Furthermore, this program provides a comprehensive meter maintenance program to ensure al meter devices function properly.
Augmenting the public safety mission of the Montgomery County Police Department, this program aso provides contract
security guard services for parking facilities to detect and report theft, vandalism, and threatsto persond security.

Actual Actual Estimated  Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Parking Management revenue generated ($ millions) $37.5  $30.2 $14.9 $32.0 $33.2
Parking Management operating expenditures ($ millions) $25.5 $25.6 $25.6 $25.3 $25.9
Parking Management cost efficiency (ratio of expenses to revenues) 68% 85% N/A 79% 78%
Customer satisfaction rate for Parking Lot Districts (PLDs) (scale of 1-5) * N/A 4.5 N/A 4.7 N/A

! Rating on a scale of 1 to 5 with the number 5 representing highest score. Scores from prior years are not shown due to a significant change in

survey methodology in FY18.

FY22 Recommended Changes Expenditures FTEs
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FY22 Recommended Changes Expenditures FTEs

FY21 Approved 18,432,561 39.59
Enhance: Garage 13 Revenue Collection 7,500 0.00
Technical Adj: Enforcement Funding Realignment (12,000) 0.00
Decrease Cost: Operational Costs Changes (129,268) 0.00
Decrease Cost: Operational Savings - Bethesda PLD (177,693) 0.00
Decrease Cost: Operational Savings - Silver Spring PLD (714,999) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 29,815 0.00
FY22 Recommended 17,435,916 39.59

* Parki Nng Services General Administration
The Generad Adminigtration program provides executive direction and support functions for parking programs that include human
resources, information technology, fisca/procurement services, and the redevelopment of real property to promote the economic
growth and stability of associated urban digtricts. The program's responsibilities are for drafting and releasing Requests for
Development Proposals, generating property appraisals, negotiations and overseeing the execution of Generdl Development
Agreements; and Purchase Saes Agreements, including related devel opment documents. The program also leeds project
management effortsincluding design and construction of PLD redl property as part of mixed-use redevelopment projects.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 584,782 4.70
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 207,712 0.00
FY22 Recommended 792,494 4.70
BUDGET SUMMARY

Actual Budget Estimate =~ Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
PARKING DISTRICT - BETHESDA
EXPENDITURES
Salaries and Wages 1,694,508 1,704,415 1,599,642 1,794,147 53%
Employee Benefits 599,218 564,776 505,314 547,471 -3.1%
Parking District - Bethesda Personnel Costs 2,293,726 2,269,191 2,104,956 2,341,618 3.2%
Operating Expenses 7,769,560 7,980,375 6,982,337 7,703,780 -3.5%
Debt Service Other 4,642,224 4,634,250 4,634,250 3,104,200 -33.0%
Parking District - Bethesda Expenditures 14,705,510 14,883,816 13,721,543 13,149,598 -11.7%
PERSONNEL
Full-Time 29 29 29 29 —
Part-Time 0 0 0 0 —
FTEs 20.39 20.39 20.39 20.39 —
REVENUES
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BUDGET SUMMARY

Actual Budget Estimate = Recommended %Chg

FY20 FY21 FY21 FY22 Bud/Rec

Investment Income 407,535 269,530 23,770 6,870 -97.5%
Miscellaneous Revenues 61,020 284,120 284,120 284,120 —
Parking Fees 12,966,153 15,355,081 6,947,657 13,184,065 -14.1%
Parking Fines 3,415,568 3,250,000 1,804,882 2,762,500 -15.0%
Property Rentals 553,390 75,000 75,000 75,000 =
Property Tax (105) 0 0 0 —
Parking District - Bethesda Revenues 17,403,561 19,233,731 9,135,429 16,312,555 -152%

. _________________________________________________________________________________________________
PARKING DISTRICT - SILVER SPRING

EXPENDITURES

Salaries and Wages 1,770,778 1,903,180 1,673,060 1,998,361 5.0 %
Employee Benefits 627,061 637,391 529,270 620,400 2.7 %
Parking District - Silver Spring Personnel Costs 2,397,839 2,540,571 2,202,330 2,618,761 3.1%
Operating Expenses 7,544,016 9,028,271 6,928,271 7,324,060 -18.9%
Parking District - Silver Spring Expenditures 9,941,855 11,568,842 9,130,601 9,942,821 -14.1%
PERSONNEL
Full-Time 21 21 21 21 —
Part-Time 0 0 0 0 —
FTEs 24.72 24.72 24.72 24.72 —_
REVENUES
Investment Income 364,631 257,330 21,270 6,140 -97.6 %
Miscellaneous Revenues 3,352,085 20,000 20,000 20,000 —
Parking Fees 9,149,485 12,920,413 4,090,421 11,086,331 -14.2%
Parking Fines 1,715,194 1,897,689 629,501 1,613,036 -15.0%
Property Rentals 43,618 0 0 0 ==
Property Tax (6,072) 0 0 0 —
Parking District - Silver Spring Revenues 14,618,941 15,095,432 4,761,192 12,725,507 -15.7%

_____________________________________________________________________________________________________________|
PARKING DISTRICT - WHEATON

EXPENDITURES

Salaries and Wages 283,576 280,830 271,435 298,672 6.4 %
Employee Benefits 99,990 92,481 83,177 91,329 -1.3%
Parking District - Wheaton Personnel Costs 383,566 373,311 354,612 390,001 45 %
Operating Expenses 839,885 1,204,150 1,084,150 1,096,915 -8.9 %
Parking District - Wheaton Expenditures 1,223,451 1,577,461 1,438,762 1,486,916 5.7%
PERSONNEL
Full-Time 3 3 3 3 —
Part-Time 0 0 0 0 —
FTEs 3.42 3.42 3.42 3.42 —_
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BUDGET SUMMARY

Actual Budget Estimate  Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
REVENUES

Investment Income 16,475 12,190 960 280 -97.7 %
Miscellaneous Revenues 26,682 0 0 0 —
Parking Fees 656,444 1,375,000 775,176 1,479,220 7.6 %
Parking Fines 325,662 476,000 142,956 404,600 -15.0%
Property Tax 1,561 0 0 0 —
Parking District - Wheaton Revenues 1,026,824 1,863,190 919,092 1,884,100 1.1%

DEPARTMENT TOTALS
Total Expenditures 25,870,816 28,030,119 24,290,906 24,579,335 -12.3%
Total Full-Time Positions 53 53 53 53 —
Total Part-Time Positions 0 0 0 0 =
Total FTES 48.53 48.53 48.53 48.53 —
Total Revenues 33,049,326 36,192,353 14,815,713 30,922,162 -14.6%

FY22 RECOMMENDED CHANGES

Expenditures FTEs

PARKING DISTRICT - BETHESDA
FY21 ORIGINAL APPROPRIATION 14,883,816 20.39

Other Adjustments (with no service impacts)

Increase Cost: FY21 Compensation Adjustment 59,697 0.00
Increase Cost: Motor Pool Adjustment 30,046 0.00
Increase Cost: FY22 Compensation Adjustment 29,133 0.00
Increase Cost: Annualization of FY21 Personnel Costs 5 0.00
Decrease Cost: Print and Mail Adjustment (36) 0.00
Decrease Cost: OPEB Adjustment (4,680) 0.00

Decrease Cost: Retirement Adjustment

Decrease Cost: Correction - Retiree Health Insurance Pre-funding Adjustment [Parking Fixed Costs]

Decrease Cost: Operational Savings - Bethesda PLD [Parking Operations]

Decrease Cost: Fixed Costs Reduction - Bethesda PLD [Parking Fixed Costs]

FY22 RECOMMENDED

(16,408) 0.00
(19,552) 0.00
(177,693) 0.00
(1,634,730)  0.00

13,149,598 20.39

PARKING DISTRICT - SILVER SPRING
FY21 ORIGINAL APPROPRIATION 11,568,842 24.72

Changes (with service impacts)

Enhance: Enforcement Funding Realignment [Parking Enforcement ] 75,000 0.00

Other Adjustments (with no service impacts)
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FY22 RECOMMENDED CHANGES

Expenditures FTEs
Increase Cost: FY21 Compensation Adjustment 62,415 0.00
Increase Cost: FY22 Compensation Adjustment 30,498 0.00
Increase Cost: Motor Pool Adjustment 30,046 0.00
Increase Cost: Annualization of FY21 Personnel Costs 963 0.00
Decrease Cost: OPEB Adjustment (3,380) 0.00
Decrease Cost: Retirement Adjustment (15,686) 0.00
Decrease Cost: Operational Savings - Silver Spring PLD [Parking Operations] (714,999) 0.00
Decrease Cost: Fixed Costs Reduction - Silver Spring PLD [Parking Fixed Costs] (1,090,878) 0.00
FY22 RECOMMENDED 9,942,821 24.72
PARKING DISTRICT - WHEATON
FY21 ORIGINAL APPROPRIATION 1577461 342
Changes (with service impacts)
Enhance: Garage 13 Revenue Collection [Parking Operations] 7,500 0.00
Other Adjustments (with no service impacts)
Increase Cost: Motor Pool Adjustment 15,023 0.00
Technical Adj: Additional Enforcement [Parking Enforcement ] 12,000 0.00
Increase Cost: FY21 Compensation Adjustment 9,335 0.00
Increase Cost: Annualization of FY21 Personnel Costs 4,912 0.00
Increase Cost: FY22 Compensation Adjustment 4,447 0.00
Decrease Cost: OPEB Adjustment (490) 0.00
Decrease Cost: Retirement Adjustment (2,004) 0.00
Technical Adj: Enforcement Funding Realignment [Parking Operations] (12,000) 0.00
Decrease Cost: Operational Costs Changes [Parking Operations] (129,268) 0.00
FY22 RECOMMENDED 1,486,916 342
PROGRAM SUMMARY
Program Name FY21 APPR FY21 APPR FY22 REC FY22 REC
g Expenditures FTEs Expenditures FTEs
Parking Enforcement 2,758,013 4.24 2,822,260 4.24
Parking Fixed Costs 6,254,763 0.00 3,528,665 0.00
Parking Operations 18,432,561 39.59 17,435,916 39.59
Parking Services General Administration 584,782 4.70 792,494 4.70
Total 28,030,119 4853 24,579,335 48.53
FUNDING PARAMETER ITEMS
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CE RECOMMENDED ($000S)

Title FY22 FY23 FY24 FY25 FY26 FY27
PARKING DISTRICT - BETHESDA

EXPENDITURES

FY22 Recommended 13,150 13,150 13,150 13,150 13,150 13,150
No inflation or compensation change is included in outyear projections.

Retiree Health Insurance Pre-funding 0 (1) (22 (33) (36) (36)
Labor Contracts 0 50 50 50 50 50

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 13,150 13,189 13,178 13,167 13,164 13,164

PARKING DISTRICT - SILVER SPRING

EXPENDITURES
FY22 Recommended 9,943 9,943 9,943 9,943 9,943 9,943
No inflation or compensation change is included in outyear projections.
Retiree Health Insurance Pre-funding 0 (8) (16) (249) (26) (26)
Labor Contracts 0 52 52 52 52 52

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.
Subtotal Expenditures 9,943 9,987 9,979 9,971 9,969 9,969

Subtotal Expenditures 0 0 0 0 0 0

__________________________________________________________________________________________________|
PARKING DISTRICT - WHEATON

EXPENDITURES
FY22 Recommended 1,487 1,487 1,487 1,487 1,487 1,487
No inflation or compensation change is included in outyear projections.
Retiree Health Insurance Pre-funding 0 91) (180) (275) (295) (295)
Labor Contracts 0 8 8 8 8 8

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 1,487 1,404 1,315 1,220 1,200 1,200
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Budget Summary - Parking Districts

FY22 Recommended Budget Bethesda Silver Spring Wheaton Total
Administration 707,054 616,556 97,3286 1,420,996
Financial Management 4,847,362 1,530,774 135,446 0,513,582
Engineering and Capital Management 2,517,085 3,006,652 600,266 ©,124,003
Parking Operations 5,078,097 4,788,829 653,818 10,520,754
Total 13,149,598 9,942,821 1,486,916 24,579,335
FY21 Approved Budget Bethesda Silver Spring Wheaton Total
Administration 614,912 558,554 26,084 1,259,550
Financial Management 6,632,887 2,951,354 136,288 9,720,529
Engineering and Capital Management 2,511,918 3,062,655 659,143 6,233,716
Parking Operations 5,124,099 4,996,279 £95,946 10,816,324
Total 14,883,816 11,568,842 1,577,461 28,030,119

Parking District Services
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Bethesda FLD

Assumptions
Indirect Cost Rate 12.64% 10.18% 19.18% 19.18% 15.18% 15.18% 19.18%
CP1 [Fiscal Year] 1.28% 1.62% 1.59% 242% 22a% 2.24% 2.a4%
Investment Income Yiskd 0.13% 0.10% 0.33% 0.35% 035% 033% 0.37%
Beginning Fund Balance 14,483,508 | 9,643,894 | 5,908,007 | 5,913,640 | 7,244,051 | 6,276,531 5,990,542
Revenues
Taxes - - - - - - -
Real Property Taxes - - - - - - -
Charges for Services 12,502,512 13.1E4,063 15,695 827 15,237,327 16,237,327 16,237,327 16,237,337
Parions Faes Ense 13,353 081 13333081 1% 333081 14 733081 14 733,081 14 733,081 14 735,021
Reduced Fees - COVID |2.407,323] [3.974, 048] (767,754 |767.7534| |767.734] [757.754)
noressed Rates - 200,000 1,912,300 1,230,000 2,230,000 2,230,000 2,230,000
Agditioral Reverue [GF) 5.5999,25%4 - - - - - -
Fines & Forfeits 1.504,582 2,762,300 3,087 300 3,087,300 3,087,300 3,057,300 3,087,300
Pardns Ames 3230000 3.230,000 3,230,000 3,230,000 3,230,000 3,230,000 3,230,000
Reduced Finss - COVID |4.445118] (487,500 162 500) |152 500] |1E2 500] [152, 30:0] [252,3:00)
Miscellansous 382,890 363,930 5,704,920 1,396 130 2,410,930 2,410,930 2,410,530
nvestment Income 23,770 €270 14 200 37,010 34,810 31,810 31,810
Property Rentals 73, 00 73,0050 73,000 1,073,000 2,073,000 2,073,000 2,073,000
G439 Air Rights 1B4,110 2EB4, 120 284,120 2EL 120 284,120 224,120 224,130
Lerd Sales - - 5,331 000 - - - -
Miscellaneous Revernues - - - - - - -
Subtotal Rewvenwes 15,050, 554 16312 555 25,452 247 21,720,957 31,735,757 21,735,757 21,735,757
Transfers
Transfers to/from General Fund [£33.453] (445,122 100,334 lag2.137] |480.604] [432.343] [304,378)
ndirect Costs [433,423] (445,122 [452,048] [255,137] j420,504] [452,343] [304,375)
Lot 43 Current Appraisal Deftn - - 335,000 d d -
Transfers to/from Special Funds : Tax Supported [2.408,512) [2.483.348) [2.545,507) [2.644,732] [2,681,563)
Bethesds Urbon Diskrick [2.408,542)) [2483.334) [2.345,507] [2.644,732] [2.654,568]
Transfers to/from Other Funds - - [1,300.000) [1,300.000] [1,200,000] |1.0:50,000]
‘Wheaton FLD Transfers - - - - - 130,000
Silver Soring PLD Transfers - - [4.500.000) [4,500,000] (4,200,004 |1,200,000]
Subtotal Transfers 12,043 375) 2 857 T35 BB2 3091 (4,292 333 {8,263 913]

Total Rezources 27,530,516 23,008,714 28,517,864 26,118,554 24,687,475 23,748,375

CIF Current Revenue Appropriztion Expenditune
Facilities Plunning Parking- Bethesds PLD [230,000] 30,000 {30.000) |50.000] [50,000] [20,000] [20,000)

Farking Bethescs Focilties Renowations (3.232,000] [3.238,000)) [5.113.000) [%,174,000] (4,463,000 |3.355,000] |3.355,000)
Subrbotal CIF Curremt Revenus Appropriation Expenditure |a. 182 o) [a.0a8 oo0) [5.205 oooj) i5 262 D0O| (8,555 000] 3,655 noa) 13,555 poa)
Appropristicns/Expendituras

Dperating Budget |5,087,253) |L0,043,33E]) [L0,2B4,334) [12,531,703| (10,787, 744] j11,048,334] j11,325,431)

Personme| Costs |2.104,535) [2.384,518) [2.382, 145 [2,845,965) [2.303,735] [2,356,965) |2,529,655)
Operating Expenses |6.582,337) [7.703,720] [7.B35.405) (2,085,733 {B.282,009] lB.432,56%] |5,535,755)

Existing Debt Service |4.534,230] [3.104,200)) [3.094.200) [3,075.800] (3,065,200 [3.0033,300] |1.503,500)

Adjustment - - - - - - -
Subtotal PSP Operating Budget Appropriation 13,721,543 |13,143,538) [13,375,554) [13,6510,503] [13,855,344] {14,102,834) {13,133 051}
Other Clsims on Fund Ealance 16,621 %=1 23563 - - - -

Transtars OPEE z3,352] [EE=RE] l23 283 - - - -

(Cimiemi o Pund Balsnes — Prepaids Retires Hea®h insurance 40 150 30,450 - - - - -
Total Use of Resources [17,886,922) (17,150,707} (19,604 223} {18,874, 503) (18,410,544} {17,757 B34) |15,788,051)
Revenue vs Outfiows .:T‘-uerHTah.lLse of Resources) Gup (42388 13] E] 739,257 3,003,633 [1.66% 5B5) (9E7,520) |2235.950]) 1,505,513
Year End Fund Balsnce 9,643 BS54 5,908 007 8913 620 7,244 051 6,276,531 5,990 542 7,796 455
Bond Restricted Reserve (4,479 896) 5,203 390) (5,229,582 [5,257,609) (5,285,520 [3,315,232) 3,344 026)
Yesr End Avsilable Fund Balsnce 5,163 908 704,617 3,684 D58 1986442 090,611 675310 2,452 429
Avwmilable Fund Balonce as 0% of Next Year's PSP Expenses 308 5% 27% 11% ™ 5% 18%
Target Balance 3,287 359 3,343 914 3,402 626 3,463,986 3,525,708 3,283 373 3,456 ZR8

ctrer.&.::n.'r‘:hr.on:: " , . s

of =lechad officisls and includs '\u!Eo'.iut!c abor agresments, Estimimtas o'oonpew;ntiu'\uc rflation cost incresses, the u:\!rnli'\E oasts orcnpitnl"uci Tz, the fisoe impnctorupprweﬂ IE;isIutinr or regu mtions,
and othe'pmsrumrr'e'.iccorr mitments. T"n:'ll do not include nre:p'\w:u service imprcmeﬂc"nu. The pro.':r..ed future expe nditums, reverues, and furd balance may vary based on cha n;::-'..o‘:e or tax rates,
usage, inflation, future [Abor Bsresments, SNd other fACtors not assumed hers

Mt Procesds from the sale of Lot 43 in FY23 in the amount of $6.331M azsuming gross sales price of $8.441M and HIF retsinage of 23% of the cales amount.

Transfer from the Seneral Fund '..ocu'm'trceap'-: zal difference for Lot 43 sale of S335K.

Revenue srowith :be-.irs n FY24 as & result of incressed oocupancy assocated with the Marrioth dawe opmert[rle'.ircrenm of 5128 per :,'Enr:

Dzferment of cnpitnl rencvation pro_':r..', n Y21 mrd FY22 to future pears dus to revenue lozs from COVID

Reduction to reveruss in FY21-22 due to 547 renovation | 'nitinE AvEilsbie sosces |:,‘>2|I-( in FY21 and FY22).

Dent repayment ko General Fund to payodf Siler Spring losn [53M) in the amount of 51.38 in FY23 and FY24.

Transter to Sitver Spring fund to cower half the costs of the new PLD Service Centerin the amount of $1.2M in FY23 and 26 |Service Center costs $4.EM, Bethesca's share is 52.4M)

significant revenue reduction in F21 and FY22 with lingering affect through FY27.

10. Using the Bond Renewal and Restorstion Account Reserve in FY24 with repayment in Fr22

11 Receiving & loan from the General Fund Reserve of 52.7M in FY21 with repayment in Fr27.

12 Taking out a line of credit from the Bond Reserve Account for 52M.

N ME NN

50-10 Transportation FY22 Operating Budget and Public Services Program FY22-27



Sibear Spring PLD

Assumptions
Indirect Cost Rate 15.64% 15.18% 19.16% 15.18% 19.16% 15.18% 19.16%
CPI (Fiscal Year] 1.26% LE2% 1.85% 2.43% 2.40% 244% 2.40%
Investment Income Yield 0.15% 0.10% 0.35% 0.35% 0.35% 0.35% 0.35%
Beginning Fund Balance 11,551 783 Z B9R 979 | 452 670 | 2252 628 3,213 496 | Z,530,741 1,325 384
Revenues
Taxes - - - - - - -
Real Property Tanes - - - - - - -
Charges for Services 4,050,471 11,085,331 14,253,892 14,543, 592 14,943 592 14,943,592 14,943 5oz
Parking Fees Base 12,920,413 12.520.413 12,920,413 12.520.413 12,920,413 12920413 12,020,413
Reduced Fees - COVID (8.139,992) {2684 083) [7B6,521) [7B6.521) [7B6,521) [786.521) [7B6,521)
Increased Rates |50, 000 1,050,000 2,010,000 2,700,000 2,700,000 2,700,000 2,700,000
Discovery GS - - 110,000 110,000 110,000 110,000 110,000
Finies & Forfeits 629,501 1613035 1,802,805 1,502,605 1,802,805 1.802.605 1,802,805
Parking Fines 1,857,685 1,597,688 1,857,685 1,597,688 1,857,685 1,897,689 1,857,669
Reduced Fines - COVID |1,268.188) (2B4.654) (54,854) |54.684) (54,854) |94 684) (54.854)
Miscellsnecus 41270 26,140 33220 53,050 66,270 66,270 65,270
Irvestment Income 21270 £.140 13230 33.050 46,270 45,270 45,270
Property Rentzls - - - - - - -
Mizcellaneous Reverives 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Subtotal Revenues 4,761,192 12 725 507 16,089,917 16,799,747 16,B12 967 16,812 967 16,B12 967
Transfers
Transfers to/from General Fund |4E9, 681} [507.278) (517 25E) [525.662) (542 4583) [555.615) [568,071)
Indirect Costs [4E4,681) (502,278} {512,25E) [524.662) {537,482} [550.615) {564,071}
Telecommunications MDA - - - - - - -
General Furd - Other [5.000) {5.000) [5.000) {5.000) [5.000) (5,000} [5.000)
Transfers to/from Special Funds : Tax Supported [2.813.955) (2.704,922) (2,804,101} {2,692 581) [2.954, 464) {3,094, 750} {3054, 7o)
Silwer Spring Urban District [2,813.955] [2.704,922] (2,804,101} {2,692 581) (2,994, 4564] (3,094, 750) [3.094,790]
Transfers toffrom Other Funds - - 1,500,000 1,500,000 1,200,000 1. 200,000 -
Bethesda PLD Transfers - - 1,500, 000 1,500 000 1,200, 00D 1, 200,030 -
'Wheaton FLD Transfers - - - - - - -
Subtotal Transfers 3,303,640] 3,212,200} 1,821, 359) (1,922 243) [2,336,946) (2,450, 406) [3,663,861)
Total Resources 13,009,335 12,412 285 14,721 228 17,130,132 17,689, 516 165,853,302 14,474 450
CIP Current Revenue Appropristion Expenditure
Facilities Planning Parking: Silver Spring PLD (74,000) [ 290,000} (5D, DO (0,000} (50, D00 (0,000} (50, DN
ing Silver Spring Facilities Renovations {656, 000] (1,730,000} {2.,155,000) 3,370,000} |£,310,000] [4.410,000) {2,610,000)
Parking Lot Districts Service Facility |260, 004 - - - - - -
Subtotal CIP Current Revenue Appropristion Expenditure {9590,000) (2,020,000} {2,285 D00} 3,460,000} (4,400,000} 4,500,000} {2,700,000)
Appropriations/ Expenditures
Dperating Budget [9,130,601) (9.942,821) [10,164,744) [10.456,636) [10,758,776) (11,067,917} [11,353,147)
Personnel Costs [2,202.3300 (2.618,761) [2.670,795] (2.735,463) |2,802,306] {2.670,763) |2.840,934)
Operating Expenses [6.926.271) (7.324,060) [7.493.550) (7.721,174) [7.956.455) (6.197,134) [8.452.213)
Adjustment - - - - - - -
Subtotol PSP Operoting Budget Appropristion 19,130,601) (9,942 B21) (10,1564, 744) [10,456,636] [10,758,776) 11,067 917) 11,393,147)
Other Claims on Fund Balance 10,245 3,205 [18,855]) - - - -
Transfers OPEBR (18,855) [1B.B55) (18,855) - - - -
Claim on Fund Balance — Prepaids Retires Health Insurance 29 100 22,060 - - - - -
Total Lise of Resources {10,110, 356) {11,959, 616} {12 468 539) [13,5816,636) {15,158 776) [15,567,917] {14 093,147)
Revenue vs Outflows (Transfer+Total Use of Resources) Gap 18,652,504) [2.446.305 1,759,958 960,667 |6E2,755) [1,205.357 {842,041
Year End Fund Balance 2,808 979 452 670 2,252 62B 3,213,496 2,530,741 1,325,384 381343
Bond Restricted Reserve
Year End Available Fund Balance 2,898 979 452,670 2,252 628 3,213,496 2,530,731 1,325,384 381,343
Available Fund Balance as a % of Next Year's PSP Expenses 205 4% 22% 30% 23% 12% 3%
Target Balance 2,485, 705 2,511 186 2,614,159 2,689,694 2,766,979 2,B48 287 3,494 081
Wezr End Balance vs Tarzet Balance Gap [Shortfall) 413,274 [2 088,516 (361,531) 523,802 |236,238) [1.522 902 {3.112,738)

Other Assumptions

1. Phaze 2 of incremental rate increasze that was approved in FY21 will be implemented in FY22. FY22 revenues are projected to be 51,050,000.

2. Increase in operating expense starting in Fr21 based on the increased hours and rates to cover enforcement, security, and cashier management [S300K)

3. Transfer from Bathesds fund to cover half the costs of the new PLD Service Canterin the amount of 51.2M in F¥25 and 26 {Service Canter costs %4 8M, Bethesda's share is SI.f-N':-
4. Operationa| Expenditure savings of $2.1M in F¥21-23 and 51.9M in FY24-27

5. Projected Revenue reduction to Fees and Fines based on COVID

6. Defer CIP renovation expenditures of 54.5M in FY21, 52.3M in FY22, and 52.0M in FY23.

7. Urban District Reduction of 5142K inf FY22-27

8. Projected Discovery GO partial revenue return of S110K in FY23
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Wheaaton PLD
F¥21-26 Public Senvices Program: Fiscal Plan

Wheaton Parking Lot District
Assumptions
Indirect Cost Rate 1E.64% 19.18% 10.18% 10.18% 19.18%) 10.18% 10.18%
CPI |Fiscal Year) 1.28% 1.62%)| 1.99% 2.47% 2 449%) 2.49% 2.44%
Investment Income Yield 0.15% 0.10% 0.35% 0.35% 0.35% 0.35% 0.35%
Beginning Fund Balance 874,605 79,679 | 109,675 309,615 | 557,575 | 854,637 1,014,185
REVENUES
Taxes - - - -
Real Property Taxes - - - - - - -
Charges for Services 775176 1479,220 1 B76,.250 1,876,250 1,876,250 1E76,.250 1,876,250
Parking Fees Base 1,375,000 1,375,000 1375 000 1,375,000 1,375,000 1375000 1,375,000
Reduced Feas - COVID [599,824) {345,780} [s8,750] |98,750) [98,750] [e8,750) |98,750)
Increased Rates - 450,000 600 000 600,000 GO0, 000 600 000 600,000
Fines & Forfeits 142 956 404,600 452 200 452 200 452,200 452 200 452 200
Parking Fines 476,000 476,000 475 000 476,000 476,000 475 000 476,000
Reduced Fines - COVID [333,044) [71,400) [23,800) |23,800) (23,500 [23,800) {23,800}
Miscellaneous 950 280 00 1,500 2,100 2,100 2,100
Investment Income 960 280 00 1,500 2,100 2 100 2,100
Miscellanaous Ravenues - - - - -
subtotal Revenues 919,092 1,884 100 2,329,050 2,329,950 2,330,550 2,330,550 2,330,550
Transfers
Transfers to/from General Fund {71,213} (74,802 [76,289) |78,136) (80,045) (82 001) |84,005)
Indirect Costs {71,213) (74,802 [76,289) |78,138) (80,045 [82,001) [84,005)
Transfers to/from Spedial Funds - Tax Supported |B8,667) | 200, 000] | 300, 000) {300,000} | 30:0,000] | 300,000 |300,000)
wheaton Urban District |88,667) (200,000) [300,000) |300,000) {300,000) [300,000) |300,000)
Transfers toffrom Other Funds - - - - - [110,000] (120,000}
Eethesda PLD Transfers - - - - (110000 {110,000}
Silver Spring PLD Transfers - - - - - - -
subtotal Transfers. [159,880) [274,802) [376,289) [378,1386) [380,045] |492,001) |454,005)|
Total Resources 1,633,817 1,688,977 2,062,436 2,261,430 2,508,080 2,653,186 2,850,730
CIF Current Revenue Approprigtion Expenditure
Facilities Planning Parking: Wheaton PLD 145, 000) | 5E,D00) [ 145 00 {145,000} |45, 000] |45, 000 |45,000)
Parking Wheaton Facilitias Renovations 171,000} |34, 000) (12 003 112,000} (112 o0 (112 000) 1112, 000)
Subtotal CIF Current Revenus Appropriation Expanditure (115,000} (22, 000] [157,000) (157,000} [157,000] [157,000) [157,000)|
Appropriations/Expenditures
Operating Budget [1,438,762) (1,486,916) (1,592 285) (1,545,855) (1,496 442) {1,522,001) (1,569,336}
Personnel Casts (354,612} [390,001) [397,750) {407,381} [417,335) [427,534) {437,981}
Dperating Expenses (1,084,150} [1,006,915) {1,194 534) (1,130,474} [1079,107] {1,004 467) (1,131,357}
Operating Expanses (1,084,150} [1,006,915) {1,277,5189) [1,311,458) (1,346 662) {1,381 682) [1,418,572)
Retires Health Insurance Pre-Funding - - 90,890 178 200 275 460 285120 285,120
Labor Agreemant - - {7,905) [7.905] [7.805) [7,905) [7.905]
SCenario: Operating Expenses - - - = = - -
Adjustment - - - - - - -
subtotal PSP Dperating Budget Appropriation [1,438,762) [1,486,916) {1,592,285) [1,545,855) {1,496, 442) (1,522 001) [1,569,338)|
Other Claims on Fund Balance 624 |3E86) {3,538) - - - -
Transfers OPEB |3,536) (3,536 |3,538) - - -
Claim on Fund Balance — Prapaids Retiree Health Insurance 4160 3,150 - - - - -
Total Use of Resources [1,554,138) ({1,579,302) [1,752,821) {1,703,855) [1,653,442) [1.679,001) [1,726,338)
Revenue vs Dutflows [Transfer+Total Use of Resources) Gap (794,926) 5,005 129 841 247,959 207,063 159,548 110,208
Year End Fund Balance 79,679 109,675 309,615 557,575 854,637 1,014,185 1,124,393
Bond Restricted Reserve
Year End Available Fund Balance 79,679 109,675 309,615 557,575 854,637 1,014,185 1,124,333
Available Fund Balance as a % of Next Year's PSP Expenses 5% T 20% 37% 56%| 65% 655
Target Balance 371,729 398,071 386,714 374,111 380,500 392,334 435,367
Other Assumptions:

1. Projectad Revenue reduction to Fees and Fines based on COVID.

2. Proposed rate increass in Fy22 will generate Revenue an additional $450,000 in Fy22.

3. Increase in operating expense starting in FY22 based on the increased hours and rates to cover enforcement, security (S50
4. Repayment of a Bethesda PLD loan of 5220 in FY26 and Fr27

5. Reduction to Urban District Transfer in FY22 of 2684 and 5163k for FY23-27.

6. Implement ~10% savings plan from Fy21-27
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