Cable Television
Communications Plan

RECOMMENDED FY22 BUDGET FULL TIME EQUIVALENTS
$17,469,611 30.75

* GAIL M. ROPER, CHIEF INFORMATION OFFICER/DIRECTOR

MISSION STATEMENT

The Cable Tdevision Communication Plan isaspecid revenue fund. Revenueis provided by cable franchise agreements and feesfrom
the Trangmission Facility Coordinating Group. Funding is passed through for: the operation of the Office of Broadband Program's
(OBP); Community Engagement; Community Technology; FiberNet programs, Public, Educationd, and Government (PEG)
programming by the Office of Public Information (Pl O); the County Council; the Maryland-Nationad Capital Park and Planning
Commission (M-NCPPC); Montgomery College; Montgomery County Public Schools (M CPS); Montgomery Community Media;
PEG equipment; and municipa franchises administered by the County. The mission of the Cable Tdevison Communications Planis
to provide effective management of the Fund; the County's cable franchise agreement; qudity PEG programming; broadband
governance; planning, execution, and operation of FiberNet; the County's communications network; and effective management of the
deployment of wirdessfacilitiesthroughout Montgomery County. Additiona funding for OBPis provided and described in the
Department of Technology Services budget.

BUDGET OVERVIEW

Thetota recommended FY 22 Operating Budget for the Office of Broadband Programsis $17,469,611, anincrease of $951,031 or 5.76
percent from the FY 21 Approved Budget of $16,518,580. Personne Costs comprise 25.56 percent of the budget for 18 full-time
position(s) and no part-time position(s), and atota of 30.75 FTES. Total FTES may include seasona or temporary positions and may
aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 74.44 percent of
the FY 22 budget.

Thetotd recommended FY 22 Cable Td evison Communications Plan includes five dements:

e The Office of Broadband Programs, Media PEG operating and eguipment, and Municipal transfers ($17,469,611)
o Tranderstothe General Fund for indirect costs ($330,904)

e Transfersfor PEG programming including Montgomery County Public Schools ($1,769,775) and Montgomery College
($1,796,800)

e Transfersto County Capita Improvements Programs (CIP) including FiberNet ($3,592,000) and ultraMontgomery ($680,000)
e Transfersfrom Genera Fund ($700,000) and to Maryland Nationa Capital Park and Planning Commission ($100,000)
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The Office of Broadband Programs and the Office of Management and Budget are devel oping and eva uating strategies to address
projected declinesin cable franchise fees.

This Fund's CIP requires Current Revenue funding, using restricted funds from the Cable Teevison Communications Plan.
In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

COUNTY PRIORITY OUTCOMES

Whilethis program area supports dl seven of the County Executive's Priority Outcomes, the following are emphasized:
<3 Thriving Youth and Families
% A Growing Economy
% A Greener County
% Easier Commutes

@, . .
%* Effective, Sustainable Government

INITIATIVES

9 Montgomery County will implement FiberNet3, athird-generation network design which impacts the speed in which digital
information travels, for example, the speed of internet and phone services. FiberNet3 builds on the long-term success of
County-owned fiber optic communicationsinfrastructure. Thisinitiative provides critica infrastructure for next generation
communications and cloud services. FiberNet3 will provide some of the following benefits: reduced cogts, improved public
Wi-Fi capacity, performance leve improvements, support for new customer technologies, emergency demands, improved
sarvice avalability, and morereliable Voice over Internet Protocol (VolP). The FiberNet3 upgradeswill address emerging and
long-term needs - including essentia equipment, technology refreshes, and increasingly growing bandwidth demands.

9 The Department of Technology Services completed acommunity engagement information assessment survey. The survey
responses will be utilized to develop the Comcast and Verizon cable franchise renewa negotiations.

9 Interactive video meetings have been an essentid tool to ensure continued County Executive and County Council forums.
I nteractive video meetingswill continue post pandemic to expand public participation in County Executive and County
Council community mestings and press briefings.

9 MoCoNet, Montgomery County Government'sinternet service network, will expand services to targeted affordable housing
| ocations throughout Montgomery County.

9 Montgomery County will expand ultraMontgomery, asecure high-speed broadband service for businesses, to bio hedth
companiesintheI-270 corridor (aso known as Great Seneca Highway) to Ashburn, VA data centers. Ninety percent of the
East Coadt'sinternet treffic flowsthrough Ashburn, VA centers.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

3¢ Continued commitment to advanci ng diversity, equity, and inclusion by addressing our community's digital divide. A digita
equity pilot program, MoCoNet, was established to provide internet servicesto low income and specia needs residents of
Main Street Apartments. MoCoNet has been an essentia resource for professiond, educationa, and socia connectivity.
MoCoNet has reached over 50% of the Main Street Apartment's digible units, sinceitslaunch in August 2020. Closing the
digitd equity gap will continue through the expansion of free, rdidble internet servicesto include additiona affordable housing
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properties.

* Senior Planet Montgomery offers free online technology classesto seniors. The objective of these classes are to help older
adultsimprove their daily lives through the utilization of technology. Montgomery County has expanded these classesto
include classesin English, Spanish, and Mandarin. Pre-pandemic participation of 811 hasincreased to over 10,000 on-line

participants.
>3 Deployed outdoor WiFi at 14 County library locationsto provide broadband access for low income communities of color and
smal business entrepreneurs without home Internet access.

3 Enhanced Technology Facility Coordinaion Group (TFCG or "Tower Committeg") public awareness and input by revising
County regulations, leveraging automated email notification, and online application pogting.

3 The Transmission Facilities Coordinati ng Group application process improvement replaced in person payment submissions
with an eectronic payment submission.

3¢ Continued to expand community engagement and content through the following platforms: podcasting, cablecasting CNN
new evening, and live socid media coverage of County and State meetings and events.

PROGRAM CONTACTS

Contact Dennis Hetman of the Department of Technology Servicesat 240.777.2008 or FeliciaHyatt of the Office of Management and
Budget at 240.777.2763 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meesures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 21 estimates reflect funding based onthe FY 21
Approved Budget. The FY 22 and FY 23 figures are performance targets based on the FY 22 Recommended Budget and funding for
comparable servicelevesin FY 23,

PROGRAM DESCRIPTIONS

% connect Montgomery Alliance
The Montgomery County Public, Education, and Government (PEG) Governance Board facilitates collaboration among the loca
PEG dationsto promote meaningful and relevant PEG programming and media services to the Montgomery County community
using current and emerging technologies. The PEG Governance Board (PGB) collaboratively works to expand community
engagement, Spanish language programming, and accessto digital media content festuring County resdents, organizations, and
indtitutions. The budget for PEG includes funds for the purchase of equipment, promotion and outreach support to increase
channd awareness and viewership, and srategic planning.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 939,984 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY22 Recommended 943,204 0.00

3,220 0.00
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* Media - Montgomery College
Montgomery College Tdevision creates videos for Montgomery College educationd cable channds, website, and socid media
Funds are used for staff, equipment, operating expenses, and training student interns using hands on, red life production
techniques and facilities. Videos educate, inform, and support student success (i.e. closing the achievement gap, dud enrollmert,
retention, completion, transfer, and academic excdlence)) MCTV produces videosin Spanish, Amharic, Vietnamess, French, and
Korean, and provides outreach to targeted underserved populations, engaging first generation college students, non-netive English
peakers, immigrants, veterans, single parents, and those who are food insecure. Videos explore careers, economic developmert,
and workforce preparedness. Additiond funds are provided through the Montgomery College operating budget.

Actual Actual Estimated Target Target

Program Performance Measures FY19  EY20 FY21 EY22 FEY23
Hours of fIIjSt run locally produced and acquired Montgomery College MC-ITV 315 188 200 200 200
programming

Hours of Montgomery College student-assisted original programming 140 122 145 145 145
FY22 Recommended Changes Expenditures FTEs

FY21 Approved 0 0.00
FY22 Recommended 0 0.00

Note(s): Funding for MCPS-TV and Montgomery College Television is provided as a fund transfer to the MCPS and Montgomery College
budgets.

* Media - Montgomery County Public Schools
Montgomery County Public Schools Tdevison (MCPS-TV) isafull-service television and multimediafacility that produces TV
programs for sudents, staff, parents, and the general community produced in multiple languages to reach the digtrict's growing
multicultural community. MCPS-TV regular programming includes live Board of Education mestings, live webstreaming events
from schools, new curriculum training and staff development, live cal-in and interactive programs on topicd issues, sudent-
produced in class programs, technology training, and televised ingtruction in avariety of academic content arees.

Actual Actual Estimated Target Target

Program Performance Measures EY19 FEY20 EY21 FY22 EY23

Hours of first run locally produced, block, and acquired Montgomery County Public
Schools (MCPS) ITV programming 419 421 436 445 450

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 0 0.00
FY22 Recommended 0 0.00

Note(s): Funding for MCPS-TV and Montgomery College Television is provided as a fund transfer to the MCPS and Montgomery College
budgets.

* Media - P10, Council, M-NCPPC
This program provides funding for the Office of Public Information, the County Council, and the Maryland-Nationd Capitd Park
and Planning Commission to create content for the County's cable channd CCM, socid media, and live Internet streaming,
including County Council and Planning Board meetings, press conferences, town hal meetings, specid events, fegture programs,
and video on demand. Each entity has separate production staff and controls content produced, and al are supported by the
Office of Broadband Programs Community Engagement program. This program was formerly part of County Cable
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Montgomery.

Actual Actual Estimated Target| Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired County Cable Montgomery

(CCM) programming 3,164 2,765 2,257 2,257 2,257
Video communications produced for social media and cable 812 1,419 1,518 911 920
Percent of productions completed within agreed-upon timeline 100% 100% 100% 100% 100%
Engagements with video communications 125,2432,058,630 2,202,7341,101,367 1,024,271
FY21 Approved 1,893,091 11.50
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (27.967) 0.00
FY22 Recommended 1,865,124 11.50

* Montgomery Community Media
Montgomery County supports community mediaand digital equity training through a contract with Montgomery Community
Television, doing business as Montgomery Community Media(MCM). MCM operates two community media cabletelevision
channds, provides mediatechnology training to County residents and community organizations, and produces independent,
diverse, and informative cable programming for County resdents. MCM's misson isto provide media, televison production,
technology training that empowers residents and organizations and provides them with the opportunity to interact, engage, and
influence the County government and the community by using the powerful media of television and the Internet.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired Montgomery Community Media
(MCM) programming

Hours of Montgomery Community Media (MCM) volunteer effort in creating public access
programming

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 2,829,061 0.00
FY22 Recommended 2,829,061 0.00

2,163 2,765 2,257 2,257 2,500

20,035 2,646 1,510 2,100 2,310

2% Municipal Support
Cable operator franchise fees and PEG support obligationsto participating municipalities within Montgomery County are paid
by cable operators to the County for administrative efficiency and auditing effectiveness and then redistributed by the County to
the City of Rockville, the City of Takoma Park, and the Montgomery County Chapter of the Maryland Municipd League
(MML). The County has a contractual obligation to pass through fees owed to municipaities and no discretion to dter these
payments. Municipalities may use franchise feesfor any purpose. Under the terms of the franchise agreements, participating
municipaities must use PEG Access Operating Support funding to support PEG programming operations, and PEG capita
support must be used for PEG and indtitutional network equipment, facilities, and related capital expenditures.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 3,563,900 0.00
FY22 Recommended 3,563,900 0.00
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* oBpP Community Engagement
OBP Community Engagement provides channd management for the County's cable televison station (CCM) and itsthree cable
channds, and a Technica Operations Center to support transmission of 13 local PEG channels over three cable sysems. CCM
program content is created by the County Council, PIO, and Maryland-Nationa Capital Park and Planning Commission
(M-NCPPC). Community Engagement provides production servicesto record and transmit programming from the Council Office
Building, production support for offste Council Town Halls and County Executive Forums, closed captioning of programs,
dynamic promotion of channd and video programming across multiple media platforms, engineering saff for the Technica
Operations Center to monitor the audio and video signals provided to the Comcast, RCN and Verizon cable systems, contract
adminidration, liaison and support services for other municipa and community mediachannels PEG Channdsin the County.
This program was formerly part of the County Cable Montgomery and Public Educationa Government (PEG) Operations
programs.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired County Cable Montgomery (CCM)
programming

Percent of fresh County Cable Montgomery content (less than one month old) during peak
viewing hours

3,164 2,736 2,780 2,980 3,050

0.94% 6.00% 8.00% 10.00% 12.50%

Percent of English language first-run programs closed captioned in Spanish 0% 0% 75%  95%  95%
Percent of English and Spanish language first-run programs closed captioned in English 100% 100% 100% 100% 100%
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 986,009 4.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e . . 200,194 1.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 1,186,203 5.00

* oBpP Community Technology
OBP Community Technology manages use of public rights-of-way in Montgomery County by cable television providers,
negotiates and enforces obligationsin cable franchise agreements, provides consumer assistiance with cableissues and complaints,
and supports County policies addressing compensation for use of public rights-of-way by communications providers.
Community Technology manages the Transmission Facility Coordinating Group to provide engineering review of gpplicationsto
deploy towers and antennas for wireless servicesin Montgomery County, and coordination for deployment of wirdessfacilities
among department and agencies.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Transmission facility applications processed 306 209 300 315 330
Cable infrastructure inspections 3,412 70,000 70,000 70,000 70,000
Average number of days to process applications for siting wireless towers 36 31 31 31 31
Percent of customers satisfied with Community Technology complaint handling 94.0% 94.0% 94.0% 94.0% 94.0%

Y n FY20, Community Technology revised its inspection calculation methodology. Previously, a site was counted as an inspection only if a

violation was found. Beginning in FY20, all site visits to inspect cable infrastructure are counted as inspections. In addition, if there are two or
more cable provider facilities on the same utility pole, and the inspector reviews both providers' facilities, it is counted as two inspections.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 1,712,217 6.50
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FY22 Recommended Changes Expenditures FTEs

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (89,791) (1.00)

FY22 Recommended 1,622,426 5.50

% OBP Digital Equity (Cable Fund)
Digita Equity isnecessary for civic and cultura participation, employment, lifelong learning, and accessto essentia services. OBP
Digita Equity worksto ensureindividuals and communities have the information technology knowledge and confidence needed
for full participation in our society, democracy, and economy. It supports providing technology training for older adults, and
youth media programs to empower young peopl e to engage with the community though digital media. Seethe DTS budget for
additiona funding provided by DTS to support digital equity as part of the ultraMontgomery program. This program was
formerly part of the County Cable Montgomery program.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 300,287 1.00
Enhance: Digital Equity Initiative for HOC and Affordable Housing Properties 100,000 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (200,287) (1.00)

FY22 Recommended 200,000 0.00

% OBP Fibernet (CH
Funding from the Cable Special Revenue Fund is used to support Montgomery County's private communications network -
FiberNet. FiberNet isacritica infrastructure asset that provides carrier-class voice, video, Internet access, and data network
sarvices for Montgomery County Government, Montgomery County Public Schools (MCPS), Montgomery College, Housing
Opportunities Commission (HOC), the Maryland-Nationd Park and Planning Commission (M-NCPPC), and the WSSC Water.
The County's public safety communications are also provided via FiberNet infrastructure. Additionaly, FiberNet provides
private network accessto the State of Maryland and dl of thelocal counties, municipalities, and the Digtrict of Columbia
Expenditures cover the cost of network expansion, monitoring, management, and maintenance services. FiberNet isa Countywide
multi-million dollar investment that is crucid to the daily operation of loca government within the County and with its citizens,
neighboring governments, and business partners.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 0 0.00
Enhance: FiberNet 3 Build Out 700,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o ) . 4,559,693 8.75
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 5,259,693 8.75

REALIGNED PROGRAMS
Funding in the following programs has been redligned to other programs within this department.
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% office of Broadband Programs FiberNet (Cable Fund)

Proaram Performance Measures Actual Actual Estimated Target Target

9 FY19 FY20 FY21 FY22 FY23
New sites added to FiberNet 20 155 6 5 5
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 4,294,031 7.75

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (4,294,031) (7.79)
FY22 Recommended 0 0.00
BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
CABLE TELEVISION
EXPENDITURES
Salaries and Wages 3,135,671 3,337,776 3,203,549 3,510,326 52%
Employee Benefits 968,704 980,362 883,957 955,622 -25%
Cable Television Personnel Costs 4,104,375 4,318,138 4,087,506 4,465,948 34%
Operating Expenses 11,982,905 12,200,442 12,234,434 13,003,663 6.6 %
Cable Television Expenditures 16,087,280 16,518,580 16,321,940 17,469,611 5.8 %
PERSONNEL
Full-Time 13 18 18 18 —_
Part-Time 0 0 0 0 =
FTEs 30.85 30.75 30.75 30.75 —
REVENUES
Franchise Fees 15,792,097 15,186,000 14,854,275 13,767,962 -9.3%
Investment Income 221,566 159,000 221,566 153,000 -3.8%
PEG Capital Revenue 5,914,157 5,622,000 5,530,091 5,253,586 -6.6 %
PEG Operating Revenue 3,609,548 3,489,000 3,625,436 3,444,164 -1.3%
Tower Application Fees 95,500 250,000 250,000 250,000 —
Cable Television Revenues 25,632,868 24,706,000 24,481,368 22,868,712 -1.4%
FY22 RECOMMENDED CHANGES
Expenditures FTEs
CABLE TELEVISION

FY21 ORIGINAL APPROPRIATION 16,518,580 30.75

Changes (with service impacts)
Enhance: FiberNet 3 Build Out [OBP Fibernet (CF)] 700,000 0.00
Enhance: Digital Equity Initiative for HOC and Affordable Housing Properties [OBP Digital Equity (Cable Fund) ] 100,000 0.00

Other Adjustments (with no service impacts)
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FY22 RECOMMENDED CHANGES

Expenditures FTEs

Increase Cost: FY21 Compensation Adjustment 84,197 0.00
Increase Cost: Annualization of FY21 Personnel Costs 49,173 0.00
Increase Cost: FY22 Compensation Adjustment 32,148 0.00
Increase Cost: Print and Mail Adjustment 3,221 0.00
Decrease Cost: Retirement Adjustment (17,708) 0.00

FY22 RECOMMENDED 17,469,611 30.75

PROGRAM SUMMARY

Program Name FY21 APPR FY21 APPR FY22 REC FY22 REC
Expenditures FTEs Expenditures FTEs

Connect Montgomery Alliance 939,984 0.00 943,204 0.00
Media - Montgomery College 0 0.00 0 0.00
Media - Montgomery County Public Schools 0 0.00 0 0.00
Media - P1O, Council, M-NCPPC 1,893,091 11.50 1,865,124 11.50
Montgomery Community Media 2,829,061 0.00 2,829,061 0.00
Municipal Support 3,563,900 0.00 3,563,900 0.00
OBP Community Engagement 986,009 4.00 1,186,203 5.00
OBP Community Technology 1,712,217 6.50 1,622,426 5.50
OBP Digital Equity (Cable Fund) 300,287 1.00 200,000 0.00
OBP Fibernet (CF) 0 0.00 5,259,693 8.75
Office of Broadband Programs FiberNet (Cable Fund) 4,294,031 7.75 0 0.00
Total 16,518,580 30.75 17,469,611 30.75

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

Title FY22 FY23 FY24 FY25 FY26 FY27
CABLE TELEVISION
EXPENDITURES

FY22 Recommended 17,470 17,470 17,470 17,470 17,470 17,470

No inflation or compensation change is included in outyear projections.
Labor Contracts 0 74 74 74 74 74

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 17,470 17,544 17,544 17,544 17,544 17,544
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FY22 RECOMMENDED CABLE COMMUNICATIONS PLAM (in $000's)

AT 3 Ext REC Proj. Prey. Proy. Broj. Proj.
P20 21 FY21 Fi22 F¥23 FY24 P25 FYZ6 Y27
1 | BEGINNING FUND BALANCE| 346 1,064 15 2570 00 i3,436] _ (i0336)| _ (17086) _ [26584]
7 |REVENUES
3 [Franchice Fees 150 15185 19,850 13768 12,667 | 11560 | 10,128 | 10,103 | 10,103
4 |Gakhersburg PEG Contribution - - - - - - - - -
5 |rec operstingGram: 3610 3459 3,625 3444 3272 3,108 2353 2505 2,665 |
& |Pec copial Grans 5014 5,622 5,530 5354 1,961 4741 4500 4270 2,065 |
7 |rterest Barree 222 159 23 153 153 153 153 153 153
8 |Tree appiicstion Beview Fees 95 250 750 750 250 250 250 750 250
N [ 14 - - - - - - - - -
10 TOTAL ANMUAL REVENUES| 25,633 24,705 24,431 22,869 21,353 19,822 18,289 17,590 17,236
1 TOTAL RESOURCES-CABLE FUND| 25979 25,760 26,325 25,739 21,553 15,306 7,953 357) [9,308)
12 |EXPENDITURE OF RESTRICTED FUNDS
13 |A EXPEMDITURE OF RESTRICTED CAPTAL FUNDS
14 |Municipal Capital Support
15 [Rockvile Equipment 845 Ba7 790 751 715 677 £43 611 561
16 [Tzkoma Park Equipment 107 108 181 75 166 158 150 143 136
17 Municipal Lesguee Equipmernt 157 198 154 175 165 158 150 143 136
18 MUNICIPAL PEG/INET CAPITAL SUSTOTAL] 1351 1303 115 1101 1046 353 E] 857 52 |
19 |PEG Metwork Capital Grant 758 750 750 750 750 70 750 750 758
0 NOW-CIP PEG CAPITAL SUBTOTAL| 758 750 758 758 750 758 759 758 750
21 |uitraMontgamery - CIF 650 550 G50 660 650 550 BB0 G50 650 |
12 |Fibarie: - CIP e 3061 3,001 3501 3888 3,406 3106 3,406 3,406 |
3 P EXPENDITURE SUBTOTAL] 3536 3,761 3,761 [¥E7] 2568 3,176 4,176 2,176 3176
24 CAPITAL SUSTOTAL [Must be » or=to Line 6)| 6,526 5 763 5,678 6,132 6,373 5,008 5,879 5,830 5787
25 |B. EXPENDITURE OF RESTRICTED MUNICIPAL FUNDS
26 |Municipal Franchise Fee Distribution
27 |oiy of Rackvile 735 738 576 626 633 601 568 E 561
28 |ty of Takoma Park 3 227 193 152 183 175 172 172
29 |other Municipaities 246 750 725 712 710 199 [T 156 166
EN] suaToTAL] 1186 1716 EREGE] 1031 1037 [ 532 5] 018 |
31 |Municipal Operating Suppert —
32 [Rockuille FEG Support 348 750 736 FEL] 346 46 136 746 EIT
33 [Tzkoma Park PEG Support ERE] A28 ETiE] EIE] 35 30 130 00 0
34 [Muni. League PEG Support 233 428 203 363 an 220 420 420 220
35 susToTAL 1050 1105 1041 [ 1,087 1087 1,086 1,086 1,086
36 suBTOTAL 2,335 1301 2,154 2,020 2,124 2,071 2,019 2,005 2,005
37 TOTAL EXPENDITURES OF RESTRICTED FUNDS|  B,761 8,063 7,832 8,152 8,497 8,000 7,897 7,836 7,791
38 MET TOTAL ANMUAL REVENUES| 16,572 16,622 16,649 14717 12 556 11,822 10,331 9,754 9,444
33 NET TOTAL RESOURCES-CABLE FUND| 17218 17,685 18,433 17,587 13,056 7,396 56 [8,233) (17,100},
a0 _|EXPENDITURES OF NON-RESTRICTED FUNDS.
41 |OFFICE BROADBAND PROGRAMS
42 |c. OBP FIBERNET OPERATING
23 [Fibertiat - DTS Parzonnel Charges 627 1115 To11 1157 1163 1218 1255 1753 11263
a4 [FiserNet - DTS Dperations & Maintenance 1317 1381 1817 1456 1,361 1381 1381 1391 1351
45 [Fiberhict - DTS Metwork Operstions Canter 310 510 1081 310 310 510 510 310 910
45 |Fibertiet - DOT Personnel Changes 112 o3 108 115 118 122 126 130 130
47 [Fiberhiet - DOT Operstions & Maintenance 261 201 190 291 261 201 201 91 261
28 [Fierhict - DOT Miss Usility 268 [ 35 208 [ 228 156 285 251 |
a9 SUBTOTAL| 3845 W] 4562 Saa7 [ETT] 1421 4361 2503
50 |D. 08P COMMUNITY TECHNOLOGY
51 [TFCG Application Review 250 230 230 350 350 300 300 750 250
52 |B. FRAMNCHISE ADMINISTRATION
53 |Personnel Costs - Charges for County Atty [ 748 7AE 771 70d 5] [LF] B6E TE3 |
54 |Personne! Costs - OBP Community Technalogy 15 114 114 118 121 175 128 132 132
55 |Dperating 53 188 170 398 248 748 798 748 243
Engineering & Inspection Services 78 - - - - -
56 |Legal and Professional Services 275 75 375 750 250 750 750 250
57 sugToTAL] 1799 (R T 1608 1861 1763 1781 1764 1748 1748 |
58 |E 08P DIGITAL EQUITY
59 |Personned Costs 200 700 206 F3H] 219 FF FEF] FEN]
60 [Vouth and Arts Community Media 100 127 100 100 100 100 100 100
61 SUBTOTAL 300 327 306 312 319 325 33 332
62 |F. OBP COMMUNITY ENGAGEMENT - - - - - - - -
63 |Personnel Costs 08 545 515 562 579 557 E14 33 [E5
&4 |Operating Expenzes 31 o0 [ o0 ] o0 ] o0 ]
85 |Contracts- TV Production &7 &7 57 7 &7 &7 87 57 &7
66 |Community Engagement o1 a1 o1 o1 (1 o1 o1 o1 51
67 |Cozed Captioning 163 163 163 163 163 163 163 163
[Technical Operations Center (TOC) - - - - - - - - -
M Mediz, Wehstreaming & V0D Sarvices 53 - - - 55 E1 3 3 55
[ susToTAL 1176 365 556 L2 1077 1094 iz 1151 1131
69 |G. MEDIA - PEG NETWORK
70 |Operating Expenses 151 151 181 06 206 206 206 206 206
Community Engagement - - - - - - - - -
Ciosed Captioning - - - s FEE] 283 pZE] 263
[Technicsl Operations Canter (TOC) - B - 3 B ] 5 3
[¥outh and Arts Community Media 100 B - 51 31 ES 31 31
71 susToTAL 281 181 181 206 529 529 529 529 529
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FY22 RECOMMENDED CABLE COMMUNICATIONS PLAN (in $000's)

ACT App Est REC Praj. Proj. Praj. Praj. Praj.
FYZ0 Fy21 | Fr2l FYz2 FYZ3 | FYZ4 | FY25 | FY26 | FY27
72 |H. MEDWA - IO, COUNCIL, M-NCPRPC
73 |Public Information Office
T4 |Personnel Costs B6T 832 832 857 EE3 BOG a37 965 965
75 |Operating Expenses 11 11 11 11 11 11 11 11 11
76 SUBTOTAL BT B3 Ba3 568 Bo4 971 S48 576 a7s
77 |County Council
78 |Personnel Costs 660 663 663 630 TN 721 743 765 765
79 |Operating Expenses 124 11 11 11 11 11 11 11 11
80 |Contracts - TV Production 163 253 175 253 153 153 153 153 153
B1 |General Sessions and Committes Mestings - - - - 100 100 100 100 100
a2 SUBTOTAL 047 927 850 [LE 064 985 1,006 1020 1038
83 |MNCPPC - - - - - - - -
B84 |Operating Expanzes 24 24 24 24 24 24 24 24 4
85 |Contracts - TV Production L] L] 33 ] EL 95 EE] L] 99
B8 SUBTOTAL 123 123 B4 123 123 113 1r3 123 123
87 SUBTOTAL] 15949 1,893 1,757 1935 1981 2028 2,077 2,128 2,128
88 |1 MEDIA - MONTGOMERY COLLEGE
89 |Personnel Costs 1,555 1,588 1,588 1,558 1,588 1,588 1,588 1588 1,588
90 |Operating Expenses 208 209 209 209 209 209 08 208 208
a1 SUBTOTAL] 1764 1,77 1,797 1707 1797 1797 1,797 1,797 1797
3z 1. MEDIA - MONTGOMERY CO PUBLIC SCHOOLS - - - - - - - - -
93 |Personnel Costs 1678 1,648 1,648 1690 1,725 LEOL 1855 1911 1911
394 |Operating Expenses 121 121 121 76 121 121 121 121 121
a5 SUBTOTAL] 1800 1,770 1,770 1770 1870 1373 1977 7032 2032
796 |K. MEDLA - MONTGOMERT COMMUNITY MEDIA - - - - - - - - -
37 |Personnel Costs 2,231 2,240 2,240 2,334 2,453 2,534 2,607 2,682 2,758
98 |Operating Expenzes 54 54 54 54 54 54 54 54 54
99 |Rent & Utifties 502 535 535 383 3a7 411 425 241 456
Mew Media, ‘Webstreaming & V0D Services 23 - - - - - - - -
100 SUBTOTAL) 2811 2,829 2,829 2832 2914 2999 3,066 3,176 3269
101 |L. COMPEMNSATION ADJUSTMIENTS
102 |MCG Personnel Cost Adjustments - - - - - - | - | -
| 103 |Fy20 Collectve Bargaining Azreement -1 -1 - - | B | - 1 -1 -
104 [TOTAL EXPENDITURE OF UNRESTRICTED FUMDS 15,426 15,763 15,817 17 156 16,626 16,851 17,134 17,376 17 462
105 [TOTAL EXPENDITURE OF RESTRICTED FUNDS 5,761 5,083 7,832 8,152 8,407 B,000 7,897 7,836 7,701
106 TOTAL EXPENDITURES - PROGRAMS| 24 1857 73 B46 23 650 25 306 75 123 24 850 75,031 25212 75 360
107 |M. OTHER
108 |Indirect Casts Transfer to Gen Fund &m0 FTE] FTE] 531 B56 B2 908 935 535
109 |Telecom Transfer to the Gen Fund - - - - - - - - -
110 [Transfer to the General Fund - - - (7007 - - - -
111 |Legizslative Community Communications NDA - - - - - - - -
112 [Transfer to the Gen Fund-h-NCPRC 100 - - 100 - - - -
113 SUBTOTAL o0 843 843 231 856 8a2 OB 935 935
114 TOTAL EXPENDITURES| 25,167 74,689 74,483 75,539 75,978 75732 75,530 26,147 6,185
115 |N. ADJUSTMENTS
116 |Prior Year Adjustments [1,033) - [l.I-B'J‘] - - - - - -
117 [Encumnbrance Adjustment - - - - - - - - -
1325 |CIP - Designated Claim on Fund - - _ - - - - - -
118 TOTAL ADJUSTMENTS|  [1.033) - {1,037)| - - - - - -
118 FUND BALANCE| 1,844 1,080 2,870 200 [4,426) (10,336) [17,586) [26,544) (35,504))
120 FUND BALARCE PER POLICY GUIDANCE| 1,289 1,248 1,226 1,134 107 958 567 540 BAD
121 [0 SUMMARY - EXPENDITURES BY FUNDING SOURLE
122 [Transfer to Gen Fund-indirect Costs SE0 843 843 831 E56 EE2 03 935 335
123 [Transferto Gen Fund-Mont College Cable Fund 1764 1,757 1,797 1,797 1,797 1,797 1,797 1,797 1,797
124 |Transfer to Gen Fund-Public Schools Cable Fund 1,200 1710 1770 1,770 1EM 1823 1977 203z 2032
1325 [Transfer to CIF Fund 4,536 3.761 3.761 4272 4,565 2176 4,176 4,176 4.176
136 |Transferto Gen Fund-Other - - - (70| - - - - -
127 |Transfer to Gen Fund-Telecom - - - - - - - - -
128 [Transfer to the General Fund-Legisktive Branch KDA - - - - - - - - -
129 |Transfer to the Gen Fund-I-NCPPC 100 - - 100 - - - - -
130 FUMD TRAMSFERS SUBTOTAL) 9,080 8171 8171 806D o 0ol B 777 B B57 8,040 8240
131 |Cable Fund Expenditure of Unrestricted Funds 11,862 12,196 12,251 13,569 12 353 13,131 13,361 13,547 13,640
132 |Cable Fund Direct Expenditures 16,087 16,519 16,322 17 470 16,868 16,355 17,082 17,207 17,255
133 |Cable Fund Personnel 4,104 4318 4323 4 466 4551 4,723 4,871 5,007 5,017
134 JCable Fund Operating 11,983 12 200 12 X9 13,004 12 206 12 226 12,21 12 190 12 238
Rt
1 Thess revenoes and ependlisre afe bied o the Exsosthe's dud budget. The pro d st i Fvanies, Panshers, sad lusd balasce: may vary baied o chasges not ssumed beie bo fee of Lia Fabes, uSige,
inflation, fubsre labor aireements and othe factors
1 Framchise foe and PEG feveniies are subject 1 musicpal gas-thiough pagment. are Actual il e caleulated Based ugon sctual feve e revsved, subscribes nusbers and ol specified

within Bee Muricipal MO UL

3 Asitriched fewenos and sxpendilure: Certain Calls Fusd fesnues othed tan fraschise feed, aad corfiigonding sxpenditunes [Municisal Franchise Faes/Pasi-thioughi, PEG Capital/Equipment Granli, and PEG Operating Revenss] ane
contractually reguired by Fanchise, musicipal, and settlement agreements, and by the County Code, and may only be weed for permissible federal purgeses and in @ manner conshtent with applicable agresments.

& y , i, difbya y O Wiedia, is s i sole source omrector o provide community scoea media servions.

E. Fund Balance per podicy guidance b calculated o 5% of potal non-reatricted revenues [iraschise fees, lwower fees, and irvestment income).

B The Cable Televslon Communications Fand provides o fund wandler 1o Mostgomery County Public Schools asd Mostgomery Oollege asd 1o sugport MOPS-TV and Mostgomery Collais Tebod sk,

7. Subtotabi sy be edjuited dus to resnding.
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