Utilities

RECOMMENDED FY22 BUDGET FULL TIME EQUIVALENTS
$23,716,495 0.00

% DAVID DISE, DIRECTOR

MISSION STATEMENT

The goals of the County Government relating to utility consumption are to:

e achieve energy savings by the dimination of wasteful or inefficient operation of building systems,
e continueimprovementsin energy efficiency in al County operaions,; and
e obtain required energy fuels a the most favorable cost to the County.

The Department of Generd Services manages the payment for over 1,500 separately metered utility accounts for these County
fadilities, stregtlights, and traffic control signalized intersections.

BUDGET OVERVIEW

The FY 22 Recommended Budget for the tax-supported Utilities NDA is$23,716,495, adecrease of $1,529,224 or 6.1 percent from
the FY 20 Approved Budget of $25,245,719. Allocation of these utilities expendituresis approximetely: dectricity, 75.4 percent;
natural gas, 10.5 percent; water and sewer, 10.2 percent; fud ail, 0.1 percent; and propane, 0.1 percent. Renewable energy and other
expensestotal 3.7 percent.

The FY 22 Recommended Budget includes County government utilities expenditures for both tax and non-tax supported operations.
Tax-supported utilities expenditures related to the General Fund departments are budgeted in the UtilitiesNDA, while utilities
expenditures related to specid fund departments are budgeted in those funds. Some of these specid funds, such as Recrestion and
portions of the Department of Transportation, aretax supported. Other specia funds, such as Solid Waste, are supported through user
feesor chargesfor sarvices, ingtead of through taxes.

Utilities expenditures are also found in the budgets of other County agencies. Montgomery County Public Schools (MCPS),
Montgomery College, the Washington Suburban Sanitary Commission (WSSC), and the Maryland-Nationa Capita Park and Planning
Commission (M-NCPPC). Thetota budget request for these outside agenciesis $69,080, 766, which includes the entire bi-county area
of WSSC.

The FY 22 Recommended tax supported budget for Utilities Management, including both the Generd Fund NDA ($23,716,495) and
the other tax supported funds ($3,600,772), is$27,317,267, adecrease of $1,884,224 or approximately 6.5 percent below the FY 21
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Approved utilities budget. The FY 22 Recommended Budget for non-tax supported utilities expendituresis $4,576,590, adecrease of
$330,502 below the FY 21 Approved Budget.

Increased utilities expenditures result primarily from greater consumption dueto new facilities or services, increased rates, and in some
cases amore precise dignment of budgeted costs with actud prior year expenditures by utility type. Energy conservation and
cost-saving measures (e.g., new building design, lighting technology, energy, and HV AC management systems) help offset increased
utility consumption and higher unit costs. Reductionsin energy consumption at County facilities due to telework aso contribute to
reduced utility expenditures. Renewable energy includes the purchase of creditsto offsat fossil fud purchases.

Unleaded gasoline, diesdl, and compressed natura gasfuels are purchased from various providers, and are budgeted in the Department
of Genera Services, Divison of FHeet Management Services and not the Generd Fund UtilitiesNDA. The Generd Fund Utilities NDA
aso includes expenses (under the "Other" category) for consultant support and energy accounting software.

Thefallowing isadescription of utility service requirements for departments which receive tax or non-tax supported appropriations
for utilities expenditures. The utilities expenditures for the non-tax supported operations are gppropriated within their respective
operating funds but are described in the combined utilities presentation for reader convenience.

TAX SUPPORTED

Department of General Services

The Department of Generd Servicesisresponsiblefor managing dl utilitiesfor genera County operationsincluding al County office
buildings, police gtations, libraries, health and human services facilities, correctiond facilities, maintenance buildings, and warehouses.

Department of Trangportation

The Department of Trangportation managesal County stregtlights, traffic Sgnals, traffic count stations, and flashing school signs. The
utilities expenditures for these devices are budgeted here as this Department designs, ingtdls, controls, and maintains them. In addition,
minimal utility costs for the Operations Center and Highway Maintenance Depots are budgeted in the Traffic Engineering component

of the Generd Fund NDA.

Divison of Transt Services- Mass Transit
The Department of Transportation Mass Transit Facilities Fund supportsall utilities associated with the Ride On transit centers and
Park and Ride L ots.

Department of Recreation
The Department of Recrestion fundsall utility costsfor itsrecrestiona facilities|ocated throughout the County, such as swimming
pools, community recregtion centers, and senior centers.

NON-TAX SUPPORTED

Fleet Management Services

The Department of Genera Services - Fleet Management Services utility expenditures are displayed in the Specid Fund Agencies-
Non-Tax Supported section, to reflect that Fleet Management Services expenditures are gppropriated in the budgets of other
departments, and are not appropriated in Fleet Services.
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The Department of Generd Services - Fleet Management Services Motor Pool Internal Service Fund supportsdl utilities associated
with the vehide maintenance garagesin Rockville, Slver Spring, and Gaithersburg. Fuel for the County's fleet isadso budgeted in that
specid fund, but these costs are not included in the utilities expenditures displayed in this section.

Parking Digricts
The Parking Didtricts fund utility expenditures associated with the operation of al County-owned parking garages and parking lots.

Alcohol Beverage Services
Alcohol Beverage Servicesfunds utility expenditures associated with the operation of the liquor warehouse, adminigrative offices, and
the County operated retail liquor stores.

Department of Environmental Protection, Recycling and Resour ce M anagement

Recycling and Resource Management funds utility expenditures associated with the operation of the County's Solid Waste
Management System. Utilities expenditures associated with the operation of the Oaks Sanitary Landfill maintenance building, the
County's Recycling Center, the Resource Recovery Facility, and most of the Solid Waste Transfer Station are currently the
responsibility of the operators. Only the site office and maintenance depot costs continue to be budgeted as an identifiable utilities
expenditure in the Solid Waste Disposd Fund.

Other Agencies
Utilitiesfor MCPS, Montgomery College, WSSC (bi-county), and M-NCPPC are displayed in the charts on the following pages.
These are the amounts requested in the budgets of those agencies.

COUNTY PRIORITY OUTCOMES

Whilethis program area supports al saven of the County Executive's Priority Outcomes, the following are emphasized:
‘:‘ A Greener County

9, .
%* Easier Commutes

PROGRAM CONTACTS

Contact Angdla Dizelos of the Department of Genera Services/Utilities Management at 240.777.6028 or Gary Naven of the Office of
Management and Budget at 240.777.2779 for more information regarding this department's operating budget.

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY20 Fy21 Fy21 FY22 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
Employee Benefits 0 0 0 0 =
County General Fund Personnel Costs 0 0 0 0 —
Operating Expenses 23,938,495 25,245,719 23,345,719 23,716,495 -6.1 %
County General Fund Expenditures 23,938,495 25,245,719 23,345,719 23,716,495 -6.1 %
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
FY22 RECOMMENDED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY21 ORIGINAL APPROPRIATION 25,245,719 0.00
Changes (with service impacts)

Add: Bus Depot Microgrid [Utilities] 382,546 0.00

Other Adjustments (with no service impacts)
Decrease Cost: Utilities Savings at County Facilities [Utilities] (597,513) 0.00
Decrease Cost: Street Light Efficiency Improvement [Utilities] (1,314,257) 0.00
FY22 RECOMMENDED 23,716,495 0.00

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

Title FY22 FY23 FY24 FY25 FY26 FY27
COUNTY GENERAL FUND
EXPENDITURES
FY22 Recommended 23,716 23,716 23,716 23,716 23,716 23,716
No inflation or compensation change is included in outyear projections.
Restoration of Costs to Pre-COVID-19 Levels 0 598 598 598 598 598
Subtotal Expenditures 23716 24314 24314 24314 24314 24314
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EXPENDITURES BY DEPARTME! GEN
ACTUAL ACTUAL ACTUAL APPROVED RECOMMENDED CHANGE % CHANGE
FY18 FY19 FY20 FY21 Fy22 BUDVREC BUDNVREC
COUNTY GOVERNMENT TAX SUPPORTED OPERATIONS

NON-DEPARTMENTAL ACCOUNT

Facilties 16,038,873 16,082,064 15,684,882 17,505,914 17,280, 548 (214,968) -1.2%
Traffic Signals and Streetlighting 8,480,641 8,480,641 8,350,406 7,739,805 5,425,547 (1,314,258) 7.0%
GEMERAL FUND NDA EXPENDITURES 24519514 24 562,705 24,035,288 25,245 719 23,716,495 (1,529,224) B.1%

OTHER TAX SUPPORTED OPERATIONS
Transit Services 145,044 136,218 301,264 201,200 201,200 0 0.0%
Recreation 3,661,407 3618163 3,062,654 3,754 572 3,380,572 (355,000} -9.5%
SUBTOTAL 3,806,451 3,754,381 3,363,918 38955772 3,500,772 (355,000) -5.0%
TOTAL TAX SUPPORTED 28,325,965 28,317,086 27,399,207 29,201,491 27,317,267 (1,884,224) -6.5%
COUNTY GOVERNMENT NON-TAX SUPPORTED OPERATIONS
Fleet Management Services 1,034,918 1,048,072 502,966 1,630,382 1,630,382 0 0.0%
Parking Districts 2486172 2,175,287 1,666,666 2,369,522 2,038,670 (331,252) -14.0%
Alcohol Beverage Services 715,910 700,605 467,333 725,810 725,810 0 0.0%
Envirenmental Protection (Recycling and Rezource Management) 122,019 122,020 150,693 180,968 181,718 750 0.4%
TOTAL NON-TAX SUPPORTED 4,359,019 4,045,994 3,187,657 4,907,092 4,576,590 (330,502) 5.7%
SUMMARY - COUNTY GOVERNMENT
TOTAL TAX SUPPORTED 28,325,965 28,317,088 27,3599 207 29,201,491 27,317 267 (1,884 224) -5.5%
TOTAL NON-TAX SUPPORTED 4,355 19 4,045 5994 3,187,657 4,507,092 4,575,580 (330,502} -5.7%
TOTAL COUNTY GOVERNMENT 32 684,084 32,363,080 30,585, 864 34 108,583 31,893 857 (2,214 726) 55
OUTSIDE AGENCIES TAX AND NON-TAX SUPPORTED OPERATIONS

Montgemery County Public Schools 38,544 827 37,555,846 33,4583 450 38,779,040 39,175,590 (603,450} -1.5%
Montgomery College 7533147 7,451 385 6,287,782 7 4587 065 7155720 (311,348} -4.2%
‘Washington Suburban Sanitary Commission 20,302,204 18,897,561 15,755,410 20,708,411 18,722,358 (1,986,053) -9.6%
M-NCPPC 3,223,435 3,421,877 2,872,503 4,154 642 4,027 088 (127,544} -3.1%
TOTAL OTHER AGENCIES EXPENDITURES 69,603,413 68,736,669 58,409,155 72,109,159 69,080,766 (3,028,393) -4.2%
TOTAL UTILITIES EXPENDITURES 102,288,397 101,009,749 88,996,019 108,217,742 100,974 623 (5,243 119) -4.9%
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EXPENDITURES BY ENERGY SOURCE

ACTUAL ACTUAL ACTUAL APPROVED RECOMMENDED CHANGE % CHANGE
FY18 FY19 FY20 FY21 FY22 BUDGET/REC BUDGET/REC
COUNTY GOVERNMENT TAX SUPPORTED OPERATIONS
NON-DEPARTMENTAL ACCOUNT
Electricity 20,408,033 19,915,118 18,857,369 19,326,525 17,890,500 (1,435 ,429) -7.4%
Water & Sewer 2122577 2122577 2,145,924 2,455,120 2,412,325 (42,795) -1.7%
Fuel Cil 5,081 &,081 50,313 33,833 33,833 0 0.0%
Matural Gas 1,962,939 1,962,939 2,258,007 2,491 468 2,491,488 0 0.0%
Propane 18,874 19,874 18,047 16,872 16,872 0 0.0%
Renewable Energy 0 129,936 228158 228,158 228158 0 0.0%
Other 0 408,170 475,471 693,339 643,339 (50,000} -7.2%
GENERAL FUND NDA EXPENDITURES 24 519,514 24 562 705 24 035 288 75 245 719 23,715,495 (1,529,224)7 5.1%
OTHER TAX SUPPORTED OPERATIONS
Electricity 243861 2,365,068 2,058,053 2,694 340 2,339,340 (355,000} -13.2%
Water & Sewer 797,245 797,796 511,818 537,079 537,079 0 0.0%
Fuel Oil 11,135 11,135 3,065 9,628 8828 0 0.0%
Matural Gas 495,852 496,078 12,565 79,600 79,600 0 0.0%
Propane 62,608 62,608 39,819 57,910 57,810 0 0.0%
Renewable Energy 0 1} 594,004 533 822 533822 1} 0.0%
Other 0 21,687 43,393 43,383 43,393 0 0.0%
SUBTOTAL 3,806 451 3,754,381 3,363 918 3955772 3,600,772 (355,000} -9.0%
TOTAL TAX SUPPORTED 28,325,055 28,317,085 27,399,207 29,201,491 27 317,267 (1,884 224) _5.5%
NON-TAX SUPPORTED OPERATIONS
Electricity 3,832,139 3,515,665 2,837 457 4,233,050 3,897 324 (335,726) -7.9%
Water & Sewer 204,921 164,938 144 588 185,757 186,231 474 0.3%
Fuel Oil 3817 3,688 2,804 4162 4182 0 0.0%
Matural Gas 318,342 323,037 289,893 354,727 358727 4,000 1.1%
Propane 0 0 61,577 82,587 82,565 (2) 0.0%
Renewable Energy 0 o 0 o 0 o 0.0%
Other 0 38,487 50,840 45,829 47,581 752 1.6%
TOTAL NON-TAX SUPPORTED 4358019 4 045,994 3,187 857 4907,092 4 576,590 (330,502) 5T%
SUMMARY - COUNTY GOVERNMENT

Electricity 26,678,783 25,795,850 23,553,879 25254 318 24 127 164 (2,127,155) -B8.1%
Water & Sewer 3124743 3,085,311 2,802,530 3,177 956 3,135,635 (42,321) -1.3%
Fuel Oil 20,843 21,113 56,283 476823 47823 0 0.0%
Matural Gas 2778133 2,782,055 2,561,864 2,525,795 2,828,795 4,000 0.1%
Propane 82,482 82,482 119,442 157,348 157,347 (2) 0.0%
Renewable Energy 0 129,936 922182 761,980 761,980 0 0.0%
Other 0 466,333 570,704 783,561 734,313 (49,248) -5.3%
TOTAL COUNTY GOVERNMENT 32,654,584 32,363,080 30,586,864 34,108,583 31,893,857 (2,214, 726) 5.5%

OUTSIDE AGENCIES TAX AND NON-TAX SUPPORTED OPERATIONS
Electricity 55,080,769 54,934,996 45,442 336 56,225 955 53,344,160 (2,885,7959) -5.1%
Water & Sewer §,344, 748 §,868,725 5,909,604 8,262 648 8,237 446 (25,202) -0.3%
Fuel Qil 312,692 21822 81,594 154,028 178,028 24,000 15.6%
Matural Gas 7552826 6,392 977 6,684,781 7,042 358 6,930,431 (111,828} -1.6%
Propane 302,358 245 955 182,095 322,030 253,565 (28,085) -8.7%
Renewable Energy 0 54,384 98,345 98,139 96,736 (1,403} -1.4%
Other 0 0 0 0 0" 0 0.0%
SUBTOTAL 59,503,413 58,736,660 53,409,155 72,109,158 59,080,756 (3,028,393} _42%,

TOTAL UTILITIES EXPENDITURES

Electricity 81,769,572 80,730,846 63,996,215 42,484,274 77,471,324 (5,012,950) -5.1%
Water & Sewer 9,468 451 8,574,038 8712134 11,440,604 11,373,081 (67,523) -0.6%
Fuel 0il 333,535 239,735 138277 201,651 225,651 24,000 11.5%
Matural Gas 10,330,959 8,175,032 9,245 645 9,968,154 9,660,226 (107 ,928) -1.1%
Propane 384,840 325,447 311,537 475,379 451,312 (28,087 -5.9%
Renewable Energy 0 184,320 1,020,507 860,119 858,716 (1,403} -0.2%
Other 0 466,333 570,704 783,561 734313 (49 248) -5.3%
TOTAL UTILITIES EXPENDITURES 102,288,397 101,099,749 88,996,019 106,217,742 100,974,623 (5,243,119) -4.9%
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