Police

APPROVED FY23 BUDGET FULL TIME EQUIVALENTS
$296,501,578 1,897.90

* MARCUS G. JONES, CHIEF OF POLICE

MISSION STATEMENT

The mission of the Montgomery County Police Department (MCPD) isto safeguard life and property, preserve the peace, prevent
and detect crime, enforce the law, and protect the rights of al citizens. The Department is committed to working in partnership with
the community to identify and resolve issues that impact public safety.

Community Policing Philosophy

The Montgomery County Police Department embraces the concept of community policing as a philosophy and an organizationd
srategy. This gpproach dlowsthe police and the community to work closdly together in creative waysto solve the problems of crime
or fear of crime, address physical and socid disorder, and advance the overdl qudity of lifein the community. This philosophy restson
the belief that the community deservesinput into the process and that solutions to today's community problems require both the
public and the police to address neighborhood concerns beyond anarrow focus on individua crimeincidents. These partnershipsand
strategies have alowed the Department to address community concerns quickly, to improve the Department's ability to communicate
with and better serve the community, and to enhance the Department's ability to accomplish its mission.

BUDGET OVERVIEW

Thetotal gpproved FY 23 Operating Budget for the Department of Policeis $296,501,578, an increase of $13,550,094 or 4.79 percent
from the FY 22 Approved Budget of $282,951,484. Personnel Costs comprise 84.67 percent of the budget for 1,826 full-time
position(s) and 220 part-time position(s), and atotal of 1,897.90 FTESs. Total FTES may include seasond or temporary positionsand
may aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 15.33 percent
of the FY 23 budget.

The County Executive's Reimaging Public Safety Initiative will continueits mission of cregting amore equitable and inclusive
Montgomery County by promoting safe neighborhoods and communitiesfor al residents. The taskforce, which began itswark in

FY 22, will explore theimplementation of reformsin public safety policies and programsthat disproportionally impact communities of
color. Among the recommendations for change, the taskforce will search for waysto shift certain non-policing responshilities that have
been defaulted to the MCPD, to other County agencies and community organizations.
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COUNTY PRIORITY OUTCOMES

Whilethis program area supports al saven of the County Executive's Priority Outcomes, the following are emphasized:

0:0 Safe Neighborhoods

0:0 Effective, Sustainable Government

INITIATIVES

9 Development of a License Plate Reader and Security Camera deployment plan for the 3rd District - Silver Spring which will
add resources to addressing crime deterrence and crime solving in the Central Business Didtrict.

9 The Montgomery County Police Department will conduct aworkload analysis of police officersin each of the County's six
didrictsto determine gppropriate saffing levels and establish operationd efficiency. Thisandysiswill be ongoing and initia
findings are projected to be available during FY 23.

9 MCPD will implement biennia mental hedlth assessmentsfor al current and incoming Police Officers beginning in FY 23.

& The Recruitment Unit will receive an additional police officer and acivilian administrative support position to improve
recruitment efforts and to attract the best talent to Montgomery County's policeforce.

9 The Community Resources Bureau will incresse the number of police officers that receive crisisintervention training which
will, in coordination with the Department of Health and Human Services, improve the public safety responseto individuas
experiencing amenta hedth crisis. In addition, the Bureau is coordinating community engagement events and surveysto
improve MCPD'sviolence intervention initiatives.

9 Increaseto the enrollment of the Police Cadet Program from 12 to 25 cadetsto enhance recruitment from diverse populations.
In addition, the expansgion of the program includes funding for an additional sworn staff to serve asthe Police Cadet
Supervisor.

9 Extendsthe FY 23 Police Union General Wage Adjustmentsto Police Managemen.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

>3 Incorporate unmanned agrid systems and ground roboticsinto callsfor service with the god of using thesetechnologiesto
locate missing individuas, document evidence, and increase public safety.

3 The Safe Traffic Incident Management System isakey dement of the Vision Zero Initiative and itsgod of reducing traffic
fatalitiesto zero by 2030. The Traffic Operations Division, in collaboration with the County's Vision Zero Coordinator, will
monitor relevant datato ensure that trends are congstent with the Initiative's goas.

PROGRAM CONTACTS

Contact Assstant Chief Darren Francke of the Department of Police at 240.773.5041 or Taman Morris of the Office of Management
and Budget a 240.777.2771 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meesures displayed at the front
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of this section and program-specific measures shown with the relevant program. The FY 22 esimates reflect funding based on the FY 22
Approved Budget. The FY 23 and FY 24 figures are performance targets based on the FY 23 Approved Budget and funding for
comparable servicelevdsin FY 24.

PROGRAM DESCRIPTIONS

% commun ity Resources
The Community Resources Bureau embraces the philosophy of community policing which highlights the importance of working
in partnership with our communities to identify and resolve public safety issues. MCPD acknowledges and fully supportsthe
use of this philosophy regarding the department's interaction with Montgomery County Public Schools and the Maryland Center
for School Safety. This new bureau will coordinate the operations of the Community Engagement Division and the Policy and
Planning Division which were previoudy associated with the Patrol Services and the Management Services Bureaus, respectively.

The Community Engagement Divison (CED) directs the Community Engagement Officerswho replace School Resource
Officers, Community Outreach, the Crisis Response Support Section, and Peer Support. Together these operations provide
positive outreach encounters and confidentia support to community members by:

e Ddivering high-quaity customer service.

e Providing effective and accurate communication with Department and community members while being both responsive
and transparent.

e Heping to build trust and establish legitimacy of the police department within our communities.

e Encouraging community engagement and outreach.

e Sarving asaliaison between the MCPD and Federd, State, and locd government agencies.

The Policy and Planning Divison isresponsiblefor policy development, planning and research activities, and ensuring compliance
with department policies, procedures, and standards.

e The Policy Development Section develops and updates departmenta directives, forms, and other policy documentsfor
department-wide distribution and may assist with inspections and audits of departmental unitsto ensure proper
adminigrative and operationa controls are being followed.

e The Planning and Research Section coordinates |ong-term drategic planning, research, and andlysisin addition to various
specid projectsfor the department and for public and private partners.

Proaram Performance Measures Actual Actual Estimated Target Target
9 FY20 FY21 FY22 FY23 FY24

Community engagement events 1,100 321 1,100 1,300 1,500
Number of Use of Force incidents 531 451 510 525 515
FY23 Approved Changes Expenditures FTEs
FY22 Approved 0 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e ) . 5,503,554 39.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY23 Approved 5,503,554 39.00
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% Field Services
The mission of the Field Services Bureau (FSB) isto provide specidized police servicesin support of other divisionswithin the
police department and the residents of Montgomery County. These services are coordinated through the Specid Operations
Divison (SOD), Traffic Division (TD), and the Security Services Divison (SSD).

FSB accomplishesits purpose by partnering with other divisions and the community to enhance and further the overal mission of
the Montgomery County Police Department. Thisisaccomplished through:

Traffic sefety education, engineering, and enforcement which addresses both vehicle and pedestrian sefety.

Safety and security of County employees, visitors, facilities, and property utilizing physical security measures, policies
that incorporate the industry's best practices, and education.

Participating in community engagement activities designed to educate, build trust, and sustain relaionships with those we
sve.

The use of unitsthat have specidized equipment and/or training that enables them to provide unigque support and functions
to the department and community.

Actual Actual Estimated Target Target

Program Performance Measures

FY20 FY21 FY22 FY23 FY24
Managed Search Operations Team (MSOT) responses to missing-at-risk calls 989 1,068 1,100 1,200 1,300
Average Citations per Automated Speed and Red Light Cameras * 3,085 3,220 3,500 4,000 4,000
Number of traffic collisions in Montgomery County 18,458 7,931 17,500 15,000 15,000

! The targets are not true targets (i.e., requirements or quotas). Rather, they are the projected averages based on an increase of 50 speed
cameras and 25 red light cameras over the next two years. Any change in the number of cameras deployed will affect the targets.

FY23 Approved Changes Expenditures FTEs

FY22 Approved 38,981,983 217.30
Add: Two Additional Crossing Guards for New School 42,875 0.60

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY23 Approved 43,425,842 240.90

4,400,984 23.00

% Investigative Services
The mission of the Investigative Services Bureau (1SB) isto provide specidized investigative servicesin support of felony and
misdemeanor offensesthat occur in Montgomery County. These investigations are coordinated through the MCPD Mgjor Crimes
Divison (MCD), Specid VictimsInvestigations Divison (SVID), Specid Investigations Divison (SID), Crimind Investigations
Divison (CID), and the Crime Laboratory.

The Investigative Services Bureau isresponsible for providing investigative and forensic services directed at preventing and
deterring future victimization of those that reside, work, or travel in Montgomery County. Thisis accomplished through:

e Conducting investigations and forensic examinations aimed at identifying suspect(s) responsible for perpetrating crime with
the god of successfully prosecuting them.

e Providing victim assistance and servicesto help limit the negative consequences of being acrimevictim.
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e Developing postive reationships with the residents and the business community in Montgomery County by conducting
proactive and follow-up investigations which hel ps reduce victimization, helps victims recover property, prevents future
crimes from reoccurring, and helps build aleve of trust and cooperation with the community.

e Sharing information and working cooperatively with Federd, State and local law enforcement partnersto address ongoing
crime problemsin the County.

Actual  Actual Estimated Target Target

Program Performance Measures

FY20 FY21 FY22 FY23 FY24
Lab examinations completed by the Montgomery County Police Crime Lab 10,801 7,974 8,000 8,800 9,680
Crime investigation and closure rate: Violent crime 57.3% 45.5% 55.0% 65.0% 65.0%
Crime investigation and closure rate: Property crime * 17.9% 9.6% 22.0% 30.0% 35.0%
Fatal overdoses from opioids 2 76 103 85 50 50

1 . . . .
These numbers are in a constant state of change as officers and detectives continue to work on cases.

2 This number represents only those fatal overdoses that the MCPD responded to or was otherwise notified of.

FY23 Approved Changes Expenditures FTEs

FY22 Approved 43,485,703 309.50

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY23 Approved 45,194,234 312.50

1,708,531 3.00

* Management Services
The Management Services Bureau (MSB) isresponsiblefor providing fiscal, personnd, and technol ogica resources and services
to dl bureaus and programs within the Montgomery County Police Department (MCPD) in the following ways:

e Provide the safe and secure storage and preservation of evidence, property, and currency taken into custody by department
personndl or authorized dlied agencies.

e Receive and processal 911 and other emergency and non-emergency cals, dispatch public safety unitswithin the County,
and keep status on public safety units.

e Maintain personnd fileson dl employees, process pay and personne actions, maintain the department
complement/assignment roster, conduct background investigetions on al potentiad employees, and recruit quaified
employees.

e Budget adminigtration, financid management, facility management, fleet management, procurement/logigtics, and other
varied programsthat support field functions.

e Entry-levd and in-servicetraining to dl police officers, firearms-rel ated training/records, Field Training Officer
sdlection/training, and conduct specidized training for department employees, aswell as outside agencies.

e Management of the department's CI P projects/renovations, and coordination of building and property maintenance
SrVices.

Actual Actual Estimated Target Target
FY20 FY21 FY22 FY23 FY24

Total emergency 911 calls received by Police Emergency Communication Center (ECC) 497,370 482,348 504,000509,000512,000
Total non-emergency calls received by Police Emergency Communication Center (ECC) * 265,446 228,927 270,000 275,000 275,000

Program Performance Measures
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Actual Actual Estimated Target Target

Program Performance Measures

FY20 FY21 FY22 FY23 FY24
Total calls for service (dispatched and self-initiated) 298,608 242,155 275,000 290,000 310,000
Average emergency 911 call processing time (minutes) 02:37 02:33 02:30 02:00 02:00
Average time to answer 911 calls (seconds) 4.0 3.0 3.0 3.0 3.0
Average emergency 911 call travel time (minutes) 05:09 05:09 05:07 05:00 05:00

! Non-emergency calls have declined by 8% over the last five fiscal years. Non-emergency calls are answered within the Emergency

Communication Center by the same staff who answer 9-1-1 calls. Non-emergency calls generally take longer to process. Their volume and
duration do of course have an impact on call taker availability. The impacts are regulated through the application of call queuing and prioritization
within the phone system. 9-1-1 calls are prioritized to be answered ahead of non-emergency. Call taker profiles adjustments are managed based
on call volumes whereby call takers will be designated to answer only emergency calls.

FY23 Approved Changes Expenditures FTEs

FY22 Approved 75,488,225 377.06
Enhance: Phase One of the Consolidation of Fire Dispatch at the Emergency Communications Center 720,241 15.00
(ECC)
Increase Cost: Police Leadership Services Compensation Adjustment 435,468 0.00
Enhance: Expand the Police Cadet Program from 12 to 25 Cadets 409,195 5.94
Add: 90 Mobile Video Cameras including Cloud Storage and Maintenance 212,090 0.00
Add: Police Officer and Administrative Specialist for Recruitment Unit 177,819 2.00
Enhance: Two Civilian Positions to Support Timely Collection and Compilation of Data for Maryland

. . 168,323 2.00
Public Information Act Requests
Enhance: Add Funding to Acquire Non-lethal Protective Instrument (Pepperball Guns) 90,000 0.00
Increase Cost: Annualization of PSCC Next Generation 911 and Text 911 Contract 1,486 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s ) . 1,819,685 (4.00)

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY23 Approved 79,522,532 398.00

% Office of the Chief
The Office of the Chief has respongibility for the overall management, direction, planning, and coordination of al MCPD
programs and operations. The Chief isresponsible for administering the Department in accordance with gpplicable laws and
regulations and ensuring that organizetiona objectivesare met.

Themisson of the Internd Affairs Divison (IAD) isto conduct fair, unbiased, and timely investigationsinto dlegations of
misconduct on the part of officers and professiona staff employees of the police department. The Internd Affairs Division strives
to maintain an environment of unparallded integrity and accountability through comprehensive proactive and reactive
investigations, ingpections, and adjudication of misconduct so that the department'sinternal and external stakeholders have
confidence and trust in the ability of MCPD to execute its mission with the highest possible standards of impartidity, fairness,
mutua trust, respect, and accountability. The Internd Affairs Divison aso collects extensve datisticd datafor review,
assessment, and trends on an ongoing basisto provide advice and recommendations to the Chief of Police.

The Professional Accountability Divison (PAD) ensures compliance with established policies, procedures, and legidative
mandates through internal inspections and audits of al bureaus, divisons, and sections. Section 35-3(i) of the Montgomery
County Code mandates that the Chief of Police establish aninterna inspections program to ensure that the Department is
operating within established policies, procedures, and legidative mandates. This Divison will assst the Chief of Policein ensuring
that the department is operating within established parameters. The Professiona Accountability Divisioniscomprised of 3
sections. accreditation, staff inspections and audits, and quaity assurance.
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The Public Information Office (PIO) disseminates information to the public on matters of interest and safety through both
traditional mediaroutes and current socid mediaoutlets.

Actual  Actual Estimated  Target Target

Program Performance Measures

FY20 FY21 FY22 FY23 FY24
Twitter followers for Montgomery County Police 93,220 96,400 106,040 166,644 128,308
Average number of days for formal investigation to be completed 574 221 300 250 250
External complaints against police 224 175 190 175 175
FY23 Approved Changes Expenditures FTEs
FY22 Approved 3,282,562 18.00
Add: 300 Body-worn Cameras for Implementation of Bill 18-21 587,215 0.00
Enhance: Two Sergeants for Random Reviews of Police Footage 177,948 2.00
Enhance: One Information Technology Specialist Il to Support Timely Footage and File Redaction for
. . 80,782 1.00
Maryland Public Information Act Requests
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
S ) . (286,681) 2.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY23 Approved 3,841,826 23.00

% Patrol Services
The Patrol Services Bureau (PSB) isthe single largest bureau within the Montgomery County Police Department and istruly the
"backbone" of the department. The Patrol Services Bureau operates 24 hoursaday, 7 daysaweek and is responsible for the most
contacts with those that reside, work and travel within Montgomery County. The Patrol Services Bureau currently consists of six
(6) digtricts- Rockville, Bethesda, Silver Spring, Whegton, Germantown, and Gaithersburg.

The Patrol Services Bureau congists of severd specidly trained units, including the Didtrict Traffic Units, Specid Assignment
Teams (SAT), Didrict Community Action Teams (DCAT), and Community Services Officers (CSOs). The Patrol Services
Bureau isresponsble for providing priority and routine servicesto the public, directed at preventing, deterring and responding to
crime throughout Montgomery County with the primary goa of building trust, and devel oping and maintaining strong

rel ationships between the department and the communities we serve as part of its community policing philosophy. Thisis
accomplished through:

e Proactive enforcement aimed at recognizing problems and preventing crimind activity to prevent victimization.

e Regponding to calsfor serviceregarding crimind Stuations and providing generd (non-emergency/non-enforcement) public
assgtance.

e |dentifying victimsof crimesand providing victim assistance.

e Enforcing traffic lawswith the specific god of reducing traffic collisonswhile promating traffic and pedestrian safety and
education.

e Educating the public in crime prevention methods.
e Protecting students and facilities within the Montgomery County public school system.

e Participating in community engagement efforts with the residents and business communities of Montgomery County to
promote cooperative, trangparent, and trusting partnerships.
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Program Performance Measures

Actual
FY20

Actual
FY21

Estimated
FY22

Target
FY23

Target
FY24

Percent of County residents satisfied with police services !

! satisfaction scores from biannual countywide resident survey.

FY23 Approved Changes Expenditures FTEs

N/A

N/A

90%

90%

90%

FY22 Approved 121,713,011 947.50
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (2,699,421) (63.00)
FY23 Approved 119,013,590 884.50
BUDGET SUMMARY
Actual Budget Estimate Approved %Chg
FY21 FY22 FY22 FY23 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 168,165,599 182,436,593 176,843,661 196,865,038 79 %
Employee Benefits 53,243,076 56,471,764 55,652,491 54,185,557 4.1 %
County General Fund Personnel Costs 221,408,675 238,908,357 232,496,152 251,050,595 51%
Operating Expenses 37,118,107 44,043,127 49,288,650 45,450,983 3.2%
Capital Outlay 248,632 0 0 0 —
County General Fund Expenditures 258,775,414 282,951,484 281,784,802 296,501,578 4.8%
PERSONNEL
Full-Time 1,831 1,803 1,803 1,826 1.3%
Part-Time 206 205 205 220 7.3%
FTEs 1,897.86 1,869.36 1,869.36 1,897.90 15%
REVENUES
Emergency 911 11,863,570 12,000,000 12,000,000 12,000,000 —
Miscellaneous Revenues 1,440,895 750,000 900,000 750,000 —
Other Charges/Fees 1,506,194 2,031,760 1,811,110 1,811,110 -10.9%
Other Fines/Forfeitures 1,958,134 18,244,500 11,244,500 11,244,500 -38.4 %
Other Intergovernmental 2,547 0 250,000 250,000 —
Other Licenses/Permits 74,725 70,000 70,000 70,000 —
Parking Fines 364 0 0 0 =
Photo Red Light Citations 1,974,894 3,800,000 3,365,000 3,365,000 -114 %
Speed Camera Citations 11,285,515 14,985,000 11,517,000 13,500,000 -9.9%
State Aid: Police Protection 14,415,447 14,324,844 14,324,844 17,194,527 20.0%
Vehicle/Bike Auction Proceeds 1,419,909 1,150,000 1,400,000 1,150,000 —
County General Fund Revenues 45,942,194 67,356,104 56,882,454 61,335,137 -8.9 %
GRANT FUND - MCG
EXPENDITURES
Salaries and Wages 21,475,907 (11,099) (11,099) 0 -100.0 %
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY21 FY22 FY22 FY23 Bud/App
Employee Benefits 23,235 11,099 11,099 0 -100.0 %
Grant Fund - MCG Personnel Costs 21,499,142 0 0 0 —
Operating Expenses 1,149,061 0 0 0 —
Capital Outlay 226,645 0 0 0 —
Grant Fund - MCG Expenditures 22,874,848 0 0 0 —
PERSONNEL
Full-Time 1 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 1.00 0.00 0.00 0.00 —
REVENUES
Federal Grants 21,795,759 0 0 0 —_
Miscellaneous Revenues 14,402 0 0 0 —
State Grants 863,388 0 0 0 =
Grant Fund - MCG Revenues 22,673,549 0 0 0 —
DEPARTMENT TOTALS
Total Expenditures 281,650,262 282,951,484 281,784,802 296,501,578 4.8 %
Total Full-Time Positions 1,832 1,803 1,803 1,826 13%
Total Part-Time Positions 206 205 205 220 7.3%
Total FTEs 1,898.86 1,869.36 1,869.36 1,897.90 15%
Total Revenues 68,615,743 67,356,104 56,882,454 61,335,137 -8.9 %
FY23 APPROVED CHANGES
Expenditures FTEs

COUNTY GENERAL FUND

FY22 ORIGINAL APPROPRIATION 282,951,484 1,869.36

Changes (with service impacts)

Enhance: Phase One of the Consolidation of Fire Dispatch at the Emergency Communications Center (ECC)

[Management Services] AN L5l
Add: 300 Body-worn Cameras for Implementation of Bill 18-21 [Office of the Chief] 587,215 0.00
Enhance: Expand the Police Cadet Program from 12 to 25 Cadets [Management Services] 409,195 5.94
Add: 90 Mobile Video Cameras including Cloud Storage and Maintenance [Management Services] 212,090 0.00
Enhance: Two Sergeants for Random Reviews of Police Footage [Office of the Chief] 177,948 2.00
Add: Police Officer and Administrative Specialist for Recruitment Unit [Management Services] 177,819 2.00
Enhance: Two Civilian Positions to Support Timely Collection and Compilation of Data for Maryland Public
Information Act Requests [Management Services] 168,323 2.00
Enhance: Add Funding to Acquire Non-lethal Protective Instrument (Pepperball Guns) [Management Services] 90,000 0.00
Enhance: One. Informatiqn Technology Speciglist Il to Support Timely Footage and File Redaction for 80.782 1.00
Maryland Public Information Act Requests [Office of the Chief] '
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FY23 APPROVED CHANGES

Expenditures FTEs

Add: Two Additional Crossing Guards for New School [Field Services] 42,875 0.60
Other Adjustments (with no service impacts)

Increase Cost: FY23 Compensation Adjustment 13,197,454 0.00
Increase Cost: Annualization of FY22 Compensation Increases 3,539,561 0.00
Increase Cost: Annualization of FY22 Personnel Costs 1,571,652 0.00
Increase Cost: Motor Pool Adjustment 1,190,264 0.00
Increase Cost: Police Leadership Services Compensation Adjustment [Management Services] 435,468 0.00
Increase Cost: Printing and Mail Adjustment 12,454 0.00
Increase Cost: Annualization of PSCC Next Generation 911 and Text 911 Contract [Management Services] 1,486 0.00
Decrease Cost: Elimination of One-Time Items Approved in FY22 (881,622) 0.00
Decrease Cost: Retirement Adjustment (8,183,111) 0.00

FY23 APPROVED 296,501,578 1,897.90

PROGRAM SUMMARY

Program Name FY22 APPR FY22 APPR FY23 APPR FY23 APPR
Expenditures FTES Expenditures FTEs

Community Resources 0 0.00 5,503,554 39.00

Field Services 38,981,983 217.30 43,425,842 240.90

Investigative Services 43,485,703 309.50 45,194,234 312.50

Management Services 75,488,225 377.06 79,522,532 398.00

Office of the Chief 3,282,562 18.00 3,841,826 23.00

Patrol Services 121,713,011 947.50 119,013,590 884.50

Total 282,951,484 1,869.36 296,501,578 1,897.90

CHARGES TO OTHER DEPARTMENTS

Charged Department Charged Fund TFo \tﬁszs 'I:——Yl'éi TFo r;g 'IZ——YI'IZEE
COUNTY GENERAL FUND
Animal Services General Fund 111,725 1.00 111,725 1.00
Emergency Management and Homeland Security Grant Fund 120,000 0.70 120,000 0.70

Total 231,725 170 231,725 170

FUNDING PARAMETER ITEMS
CC APPROVED ($000S)

Title FY23 FY24 FY25 FY26 FY27 FY28
COUNTY GENERAL FUND
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FUNDING PARAMETER ITEMS
CC APPROVED ($000S)

Title FY23 Fy24 FY25 FY26 FY27 FY28
EXPENDITURES

FY23 Approved 296,502 296,502 296,502 296,502 296,502 296,502
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY23 0 1,093 1,093 1,093 1,093 1,093

New positions in the FY23 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above
amounts reflect annualization of these positions in the outyears.

Elimination of One-Time Items Approved in
FY23

Items recommended for one-time funding in FY23, such as certain operating expenses for new positions, additional body-worn and
mobile video cameras, and pepper-ball guns, will be eliminated from the base in the outyears.

Labor Contracts 0 6,257 6,257 6,257 6,257 6,257

0 (601) (601) (601) (601) (601)

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 296,502 303,251 303,251 303,251 303,251 303,251

ANNUALIZATION OF FULL PERSONNEL COSTS

FY23 Approved FY24 Annualized
Expenditures FTEs Expenditures FTEs

Police Officer and Administrative Specialist for Recruitment Unit 140,482 2.00 187,309 2.00
Police Leadership Services Compensation Adjustment 435,468 0.00 625,222 0.00
Two Sergeants for Random Reviews of Police Footage 155,148 2.00 206,864 2.00

One Information Technology Specialist Il to Support Timely Footage and File Redaction

for Maryland Public Information Act Requests re s LY e

Phase One of the Consolidation of Fire Dispatch at the Emergency Communications 667,441 15.00 1,390,937 15.00

Center (ECC)

Two.C|V|I|an P95|t|ons to Support Timely Collection and Compilation of Data for Maryland 168,323  2.00 224431  2.00
Public Information Act Requests

Total 1,642,644 22.00 2,735,805 22.00
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