Intergovernmental Relations

RECOMMENDED FY23 BUDGET FULL TIME EQUIVALENTS
$1,075,687 5.30

% MELANIE WENGER, DIRECTOR

MISSION STATEMENT

The mission of the Office of Intergovernmental Relationsisto represent County interests a the regiona, State, and Federd levelsto:
prepare the annud State L egidative Program; prepare the annua Federd priorities request; and to be the liaison with State Government,
and State and Congressiond ddegations. The Office of Intergovernmental Relationsisthe lead Executive Branch agency representing
the County in the Maryland Association of Counties and the National Association of Counties.

BUDGET OVERVIEW

Thetota recommended FY 23 Operating Budget for the Office of Intergovernmental Relationsis $1,075,687, a decrease of $15,600 or
1.43 percent from the FY 22 Approved Budget of $1,091,287. Personnel Costs comprise 89.13 percent of the budget for five full-time
position(s) and one part-time position(s), and atotd of 5.30 FTEs. Tota FTEs may include seasona or temporary positions and may
a o reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 10.87 percent of
the FY 23 budget.

COUNTY PRIORITY OUTCOMES

Whilethis program area supports al saven of the County Executive's Priority Outcomes, the following are emphasized:

% An Affordable, Welcoming County for a Lifetime

X

Thriving Youth and Families

¢

Easier Commutes

A Greener County

*

Effective, Sustainable Government

DX XIRIR IR X

¢

Safe Neighborhoods

O
%

A Growing Economy

INITIATIVES

9 Continue to enhance collaboration with the County Executive, County Council, County departments, independent agencies
(Montgomery County Public Schools, Washington Suburban Sanitary Commission, Maryland-Nationa Capitd Park and
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Planning Commission, Montgomery College, Revenue Authority, and Housing Opportunities Commission), and the County's
various Boards, Committees, and Commission to enhance: (1) the process for developing Federa and State prioritiesto
maximize opportunities, and (2) Federd and State advocacy effortsregarding legdl, legidative, fisca and regulatory matters.

9 Continueto enhancethe Office of Intergovernmental Relations Legidative Tracking System to maximizeitsworkflow
management and public information capailities.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

3¢ Continued to improvethe public interface of the Office of Intergovernmental Rdations (OIR) website, including adirect link
to OIR's | egidative tracking system that provides easy accessto the legidative history and County position statements for
billstracked by OIR.

3 Continued participation in training, education, and networking opportunities at theloca, State, and Federd levels, including
programs and opportunities sponsored by MACo, NA Co, Montgomery County Chamber of Commerce, and
TdeCommUnity (acollection of loca governmentswho coordinate advocecy at the Federd leve to ensure respect for loca
rightsin Federd legidative and regulatory activity).

PROGRAM CONTACTS

Contact WandaWells of the Office of Intergovernmental Relations at 240.777.6550 or Jane Mukira of the Office of Management and
Budget at 240.777.2754 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where goplicable). The FY 22 estimates reflect funding based on the
FY 22 Approved Budget. The FY 23 and FY 24 figures are performance targets based on the FY 23 Recommended Budget and funding
for comparable service levelsin FY 24.

Measure Actual Actual Estimated Target Target
FY20 FY21 FY22 FY23 FY24

Program Measures
Number of bills for which a County fiscal estimate was requested by the State Department

L 1 548 555 540 540 540
of Legislative Services
Number of formal position statements prepared 2 174 146 208 208 208
Percent of State legislative package where Intergovernmental Relations position prevailed 100% 100% 100% 100% 100%
Percent of State priorities fully realized 100% 100% 100% 100% 100%
Total direct State aid ($ millions) 3 $856  $901 $931 $931 $931
Total State retirement payments ($ millions) $177  $171 $175 $175 $175

! Projections are based on the mathematical average of the last three years' actual figures.

2 Projections are based on the mathematical average of the last three years' numbers rounded to the nearest 5. The number of formal position
statements decreased in FY20 due to the coronavirus pandemic. As a result, the 2020 General Assembly Session adjourned March 18, 2020. It
was scheduled to end April 6, 2020.

3 Flat Projections

PROGRAM DESCRIPTIONS
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* Intergovernmental Relations
The Office of Intergovernmenta Relations (OIR) advocates on behdf of the County before the Maryland Generd Assembly,
Governor, and State administrative agencies, task forces, and committees. It repondsto legidation, reguletions, or ather policy
issuesinvolving nearby counties and states, municipaities within the County, regiond agencies, the Didtrict of Columbia, and the
Federd government. Staff andyzes and evauates legidation before the Maryland Genera Assembly and prepares written
comments and testimony. Staff aso analyzes County department requests for legidation and participatesin the drafting of
legidation or anendments. OIR serves asthe liaison to the County's Congressiona del egation which is represented by three
House members and two Senators serving on key authorization and appropriations committees. Staff works collaboratively with
County departments and Council on developing policy priorities and project requests for federa discretionary funding that could
be advanced as earmarks by the Congressiona delegation in annua appropriations bills. OIR aso advocates on federd policies and
legidation of interest to the County and pursues opportunities for Congressiona delegation support for federd grant funding
sought by County departments.

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY21 FY22 FY22 FY23 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 770,559 780,279 741,571 783,390 0.4%
Employee Benefits 175,454 178,860 143,671 175,396 -19%
County General Fund Personnel Costs 946,013 959,139 885,242 958,786 —
Operating Expenses 114,098 116,813 34,914 116,901 0.1%
County General Fund Expenditures 1,060,111 1,075,952 920,156 1,075,687 —
PERSONNEL
Full-Time 5 5 5 5 —
Part-Time 0 0 0 1 =
FTEs 5.30 5.30 5.30 5.30 —
County General Fund Revenues 0 0 0 0 —

__________________________________________________________________________________________________|
GRANT FUND - MCG
EXPENDITURES

Salaries and Wages 250 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund - MCG Personnel Costs 250 0 0 0 ==
Operating Expenses 15,333 15,335 15,335 0 -100.0 %
Grant Fund - MCG Expenditures 15,583 15,335 15,335 0 -100.0 %
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY21 FY22 FY22 FY23 Bud/Rec

REVENUES

Federal Grants 250 0 0 0 —

State Grants 15,333 15,335 15,335 0 -100.0 %

Grant Fund - MCG Revenues 15,583 15,335 15,335 0 -100.0 %
|
DEPARTMENT TOTALS

Total Expenditures 1,075,694 1,091,287 935,491 1,075,687 -1.4 %

Total Full-Time Positions 5 5 5 5 —

Total Part-Time Positions 0 0 0 1 —

Total FTEs 5.30 5.30 5.30 5.30 —

Total Revenues 15,583 15,335 15,335 0 -100.0 %

FY23 RECOMMENDED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY22 ORIGINAL APPROPRIATION 1,075,952 5.30

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY22 Compensation Increases 11,954 0.00

Increase Cost: FY23 Compensation Adjustment 5,559 0.00

Increase Cost: Printing and Mail Adjustment 88 0.00

Decrease Cost: Annualization of FY22 Personnel Costs (6,825) 0.00

Decrease Cost: Retirement Adjustment (11,041) 0.00

FY23 RECOMMENDED 1,075,687 5.30
GRANT FUND - MCG
FY22 ORIGINAL APPROPRIATION 15,335 0.00
Federal/State Programs
Eliminate: Elimination of White Oak Reuse Grant (15,335) 0.00
FY23 RECOMMENDED 0 0.00

FUNDING PARAMETER ITEMS

CE RECOMMENDED ($000S)
Title FY23 FY24 FY25 FY26 FY27 FY28
COUNTY GENERAL FUND
EXPENDITURES
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FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

Title FY23 FY24 FY25 FY26 FY27 FY28
FY23 Recommended 1,076 1,076 1,076 1,076 1,076 1,076
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 20 20 20 20 20

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 1,076 1,096 1,096 1,096 1,096 1,096
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