Emergency Management and
Homeland Security

RECOMMENDED FY23 BUDGET FULL TIME EQUIVALENTS
$3,783,313 19.30

* MARIANNE SOUDERS, ACTING DIRECTOR

MISSION STATEMENT

It isthe mission of the Office of Emergency Management and Home and Security (OEMHS) to plan, coordinate, prevent, preparefor,
and protect againgt mgjor threats that may harm, disrupt, or destroy our communities, commerce, and ingditutions, and to effectively
manage and coordinate the County's unified response, mitigation, and recovery from the consequences of such disasters or events
should they occur. Key objectives areto:

e Coordinate County plans and actions to minimize harm to residents, employees, and visitorsin Montgomery County before,
during, and after emergencies.

e Coordinate the services, protection, and contingency plansfor sustained operations of County facilities.
e Coordinate and provide public education to ensure the resilience of our communities during disasters.

e Coordinate Homeland Security policies and priorities such asfor grant-seeking, management, and reporting.

BUDGET OVERVIEW

Thetota recommended FY 23 Operating Budget for the Office of Emergency Management and Homeland Security is$3,783,313, an
increase of $361,347 or 10.56 percent from the FY 22 Approved Budget of $3,421,966. Personnel Costs comprise 71.40 percent of the
budget for 18 full-time position(s) and one part-time position(s), and atotd of 19.30 FTES. Tota FTEsmay include seasond or
temporary positions and may aso reflect workforce charged to or from other departments or funds. Operating Expenses account for
the remaining 28.60 percent of the FY 23 budget.

COUNTY PRIORITY OUTCOMES

While this program area supports al seven of the County Executive's Priority Outcomes, the following are emphasized:
’:‘ Effective, Sustainable Government

% Safe Neighborhoods
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INITIATIVES

& Add funding for a Climate Adaption Manager who will provide targeted outreach and other educational opportunitiesfor
vulnerable communities within Montgomery County. This position will aso coordinate the department'sinvolvement in the
County's Climate Initiative, and will provide specific guidance on mitigating heet idand effects and flash flood occurrences.

9 Provide $800,000 in security grantsto non-profit organizationsin Montgomery County that have experienced or are a greater
risk for experiencing hate crimes.

9 Provided support to the County's COVD-19 vaccination dlinics through management of logistics such assignage, traffic
control and shuttle transportation and coordinate with the Department of Health and Human Servicesto develop the County's
Test to Stay protocolsfor non-public schoolsin line with Maryland Department of Heslth guidance.

.9 Coordinated with emergency management planners across the National Capital Region on the Threat and Hazard I dentification
Risk Assessment, with regiond public safety partners on a consequence management plan for the State of the Union, and with
Prince George's County on the Maryland Emergency Response System.

9 Coordinated with the Maryland Department of Housing and Community Development to open several disaster programs for
eigible resdentsincluding Maryland Business Recovery Loan Program, Maryland Disaster Housing Assistance Program, and
Maryland Disagter Relief Housing Program.

9 Developed aclimate action plan in partnership with the Department of Environmental Protection, Department of
Trangportation, and the County's Climate Officer. OEMHS work has focused largely on climate adaptation, updating the
Extreme Temperature plan, and mapping socia vulnerability in the County to begin targeted outreach efforts.

9 Coordinated and participated in ajoint exercise with Fort Detrick's Forest Glen Annex; testing the emergency response
procedure for atrain derailment. The department aso conducted the Capita Fortitude exercise which reviewed the county's
medica supply distribution plan.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

3 TheOffice of Emergency Management and Homeland Security continuesto build its Un-Manned Aircraft Systems program
and currently hastwo licensed pilots dong with two other pilotsthat will obtain their licensng. OEMHS conducts regular
training to be able to deploy for damage assessment or in support of public safety agencies.

3 Completed a series of workplace emergency preparedness videos to be used in County trainings.

3 Coordinated with the M aryland Department of Emergency Management to establish anetwork of automated weather and
environmental monitoring stations designed to observe mesosca e meteorologica phenomena, such asdry lines, squal lines,
and sea breezes.

PROGRAM CONTACTS

Contact Michad Goldfarb of the Office of Emergency Management and Homeland Security at 240.777.2333 or Taman Morris of the
Office of Management and Budget at 240.777.2771 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measuresfor this department are included below (where gpplicable), with multi-program measures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 22 estimates reflect funding based on the FY 22
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Approved Budget. The FY 23 and FY 24 figures are performance targets based on the FY 23 Recommended Budget and funding for
comparable servicelevesin FY 24.

PROGRAM DESCRIPTIONS

% Administration
The Emergency Management Administration program handles grant and financid management, office administration, budget
management, procurement, and human resources. This program aso includes overdl policy development for the office.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 1,643,547 552
Add: Non-Profit Security Grants for Organizations and Facilities At High Risk of Hate Crimes 800,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s . . (680,752) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY23 Recommended 1,762,795 5.52

* Emergency Management Planning, Response & Recovery
The Emergency Management Planning, Response, and Recovery program represents the core programmatic activities of
OEMHS. This program includes the planning, training, and exercising activitiesaimed at preparing the County departments,
non-profit partners, critica infragtructure, and the County residents for large scale emergencies. Mgor threets that this program
addressssinclude, but are not limited to, cybersecurity, impacts from climate change, terrorism and other acts of violence, mgjor
storms, pandemics, and other large scale events such as building fires. This program aso includes the County Facility Emergency
Action Plan and Continuity of Operations planning, employee training for emergency events, and other activitiesaimed a
ensuring an effective countywide response to events impacting County government and our residents. It also supportsthe Alert
Montgomery system and associated emergency derting, preparing, and operating the Emergency Operations Center (EOC), and
adminigration of the Hazard Materials Permitting process.

Actual  Actual Estimated Target Target
FY20 FY21 FY22 FY23 FY24

Program Performance Measures

Percent of County Facility Emergency Action Plans reviewed within 90 days of
submission/contract

Percent of employees who have completed Employee Emergency Training or Workplace

100.0% 100.0% 100.0% 100.0% 100.0%

. 17.5% 17.8% 18.0% 20.0% 22.0%
Violence Level
Eg;:rm of principal County departments and offices with a COOP plan score of 2.5 or 74.0%  91.4% 92.0% 92.5% 93.0%
Percent of County residents subscribed to Alert Montgomery (by device) based on 2012
. 1 21.7% 21.9% 22.0% 23.0% 24.0%
U.S. Census population of 1,004,709
Percent of Emergency Management Accreditation standards met by the County 2 93.8% 100.0% 100.0% 100.0% 100.0%

! Population of the county continues to grow, and number of opt in contacts will change daily as people move into and out of the county.

2 OEMHS re-accredited in 2021.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 1,778,419 12.78
Add: Climate Adaptation Program Manager to Coordinate Countywide Climate Action Plan 105,000 1.00
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FY23 Recommended Changes Expenditures FTEs

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 137,099 0.00
FY23 Recommended 2,020,518 13.78
BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY21 FY22 FY22 FY23 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 1,232,444 1,153,805 969,436 1,311,501 13.7 %
Employee Benefits 316,509 311,923 201,852 336,218 7.8 %
County General Fund Personnel Costs 1,548,953 1,465,728 1,171,288 1,647,719 124 %
Operating Expenses 1,154,289 977,954 1,012,570 1,082,115 10.7 %
County General Fund Expenditures 2,703,242 2,443,682 2,183,858 2,729,834 11.7%
PERSONNEL
Full-Time 9 11 11 12 9.1%
Part-Time 1 1 1 1 —
FTEs 8.82 10.82 10.82 11.82 9.2%
REVENUES
Hazardous Materials Permits 445,575 865,000 865,000 865,000 —_
Other Charges/Fees 22,707 0 0 0 —
Other Intergovernmental 14,339 0 0 0 —
County General Fund Revenues 482,621 865,000 865,000 865,000 —

GRANT FUND - MCG
EXPENDITURES

Salaries and Wages 612,240
Employee Benefits 106,087
Grant Fund - MCG Personnel Costs 718,327
Operating Expenses 7,875,297
Capital Outlay 93,160
Grant Fund - MCG Expenditures 8,686,784
PERSONNEL
Full-Time 6
Part-Time 0
FTEs 7.48
REVENUES
Federal Grants 8,220,759
Grant Fund - MCG Revenues 8,220,759

746,027 746,027 812,559 8.9 %
232,257 232,257 240,920 3.7%
978,284 978,284 1,053,479 7.7 %
0 0 0 —

0 0 0 —
978,284 978,284 1,053,479 7.7%
6 6 6 —

0 0 0 —

7.48 7.48 7.48 —
978,284 978,284 1,053,479 7.7%
978,284 978,284 1,053,479 7.7%

DEPARTMENT TOTALS
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg

FY21 FY22 FY22 FY23 Bud/Rec

Total Expenditures 11,390,026 3,421,966 3,162,142 3,783,313 10.6 %
Total Full-Time Positions 15 17 17 18 59 %
Total Part-Time Positions 1 1 1 1 —
Total FTES 16.30 18.30 18.30 19.30 5.5 %
Total Revenues 8,703,380 1,843,284 1,843,284 1,918,479 41%

FY23 RECOMMENDED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND

FY22 ORIGINAL APPROPRIATION 2,443,682 10.82

Changes (with service impacts)

Add: Non-Profit Security Grants for Organizations and Facilities At High Risk of Hate Crimes [Administration] 800,000 0.00

Add: Climate Adaptation Program Manager to Coordinate Countywide Climate Action Plan [Emergency

Management Planning, Response & Recovery] 105,000 1.00
Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY22 Personnel Costs 55,524 0.00
Increase Cost: Annualization of FY22 Compensation Increases 21,643 0.00
Increase Cost: FY23 Compensation Adjustment 14,124 0.00
Increase Cost: Printing and Mail Adjustment 1,592 0.00
Increase Cost: Motor Pool Adjustment 569 0.00
Decrease Cost: Retirement Adjustment (11,300) 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY22 (701,000) 0.00

FY23 RECOMMENDED 2,729,834 11.82

__________________________________________________________________________________________________________________|
GRANT FUND - MCG

FY22 ORIGINAL APPROPRIATION 978,284 7.48

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY22 Personnel Costs 75,195 0.00

FY23 RECOMMENDED 1,053,479 7.48

PROGRAM SUMMARY

Proaram Name FY22 APPR  FY22 APPR FY23REC FY23REC
9 Expenditures FTEs Expenditures FTEs
Administration 1,643,547 5.52 1,762,795 5.52
Emergency Management Planning, Response & Recovery 1,778,419 12.78 2,020,518 13.78
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PROGRAM SUMMARY

Program Name FY22 APPR FY22 APPR FY23REC FY23 REC
9 Expenditures FTEs Expenditures FTEs
Total 3,421,966 18.30 3,783,313 19.30

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

Title FY23 FY24 FY25 FY26 FY27 FY28
COUNTY GENERAL FUND
EXPENDITURES

FY23 Recommended 2,730 2,730 2,730 2,730 2,730 2,730
No inflation or compensation change is included in outyear projections.

Elimination of One-Time Items Recommended in FY23 0 (803) (803) (803) (803) (803)

Items recommended for one-time funding in FY23, including Non-Profit Security Grants for Organizations and Facilities At High Risk of
Hate Crimes and operating expenses for the Climate Adaption Program Manager, will be eliminated from the base in the outyears.

Labor Contracts 0 51 51 51 51 51

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 2,730 1,978 1,978 1,978 1,978 1,978
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