lission Statement

MONTGOMERY COUNTY GOVERNMENT

WE pursue the common good by working for and R
with Montgomery County’s diverse community members to provide:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

AS dedicated public servants, the employees of the Montgomery
County government strive to embody in our work these essential values:

e (Collaboration e Inclusiveness e Knowledge
e Competence e Innovation e Respect for the Individual
e Fiscal Prudence e Integrity e Transparency

www.montgomerycountymd.gov







About Montgomery County

Montgomery County was established by the State Convention
in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission
system. In 1948, the voters adopted a charter giving the County home
rule and a council-manager form of government. In 1968, the voters
approved a new charter providing for separate legislative and
executive branches of government, with legislative power vested in
an elected County Council and executive power in an elected County
Executive. The new charter became effective with the election of the
County Executive and Council in November 1970. The Montgomery
County Council is composed of nine members, four of whom are
elected by all voters in the County. The remaining five
Councilmembers are each elected from one of five Councilmanic
districts.

Montgomery County contains 497 square miles (or 316,000
acres) of land area. The County population was 1,016,677 as of July
2013, consisting of 47.0 percent White (non-Hispanic) and 53.0
percent cultural minorities. About 39.5 percent of Maryland’s foreign-
born population resides in Montgomery County in 2013.

The 2013 median household income was $98,326. According to
the Bureau of Labor Statistics (BLS), the County’s estimated labor
force for September 2014 is 529,118 with an unemployment rate of
4.5 percent. Montgomery County is an employment center with 60.7
percent of employment occupied by persons residing and working in
the County. For the 2014 Fall enrollment, 153,852 pupils were
registered in the County’s schools.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Montgomery County

Maryland
Forthe Fiscal Year Beginning

July 1, 2014

B 17 e

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Presentation to Montgomery County Government,
Maryland for its annual budget for the fiscal year beginning July 1, 2014.

In order to receive this award a governmental unit must publish a document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communication device.

The award is valid for the period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive

MEMORANDUM

July 21, 2015

TO: Interested Readers
FROM: Isiah Leggett, County Executive

SUBJECT: FY16 Operating and Capital Budgets
Amendments to the FY15-20 Capital Improvements Program (CIP)

These volumes contain the Approved FY16 Operating and Capital Budgets and
Amendments to the FY15-20 Capital Improvements Program (CIP) for Montgomery County. In
accordance with the law and after receiving my recommendations and the advice of interested
parties through public hearings and other means, the County Council approved the budgets on
May 21, 2015, for the fiscal year that begins on July 1.

Soon after the Council approved the FY16 budget, it became clear that income tax
shortfalls due to economic conditions and the recent Supreme Court decision in the Wynne v.
Comptroller of the State of Maryland case would negatively affect our revenues in FY16, FY17
and FY18. Income tax collections for FY15 were $21.4 million short of the estimate in this
approved FY16 budget. And, the most recent information indicates that the Wynne case decision
will further reduce income tax revenue by approximately $15.1 million in FY16 and $76.7
million in FY17 and FY18. The cumulative revenue loss by FY17 is currently projected to
exceed $150 million.

Due to the significant, multi-year nature of the shortfalls, I have sent a proposed
$51 million FY16 savings plan, with reductions in both the operating and capital budgets, to the
County Council for consideration. The Council has agreed to act on these reductions before their
August recess.

The total Council approved FY16 Operating Budget from all sources of funds is
$5.083 billion, an increase of $87.0 million or 1.7 percent from the Approved FY15 Budget.
Because Capital Budget appropriations can be made for multiple fiscal years, comparisons of the
Capital Budget from one fiscal year to the next do not provide useful information.
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Interested Readers
July 21, 2015
Page 2

As detailed in the budget highlights and in the appropriate departmental sections,
these budgets continue to support what I believe are our most important shared priorities:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

This budget includes a 0.9 cent property tax rate decrease and a property tax credit
of $692 per owner-occupied residential household, which maintains a progressive property tax
structure. This budget funds the collective bargaining agreements negotiated with the County’s
three unions, and continues the strategic restoration of some of our most important services that
were dramatically reduced as the County faced serious budget challenges. CIP PAYGO,
mandatory contributions to the Revenue Stabilization Fund, and the annual required contribution
for retiree health insurance are fully funded.

In order to reduce costs and minimize our use of paper, we have provided an
abbreviated version of the Operating Budget for each County Government Department. You may
view a more detailed description of each department’s budget by visiting the Office of
Management and Budget webpage at www.montgomerycountymd.gov/omb.

You are invited to read the contents of these volumes for a description of the
Approved Operating and Capital Budgets and CIP. Please call the Office of Management and
Budget at (240) 777-2800 for further information. This information is also available on the
Internet on the Montgomery County home page at www.montgomerycountymd.gov/omb.
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Message from the Council President

The FY16 Operating Budget and the amendments to the FY15-20
Capital Improvements Program approved by the Council on May 21, 2015
address the top priority concerns of County residents in a fiscally
responsible way.

Many people have made this result possible. I want to thank my
Council colleagues and the Council staff for their hard work. Thank you
as well to the County Executive and his staff for providing a strong
foundation; to the governing boards and staff of MCPS, Montgomery
College, M-NCPPC, and WSSC for their contributions; and to the
thousands of County residents who shared their views with us.

Because of slow revenue growth, this was a difficult year, but we should take pride in our
work. The County Executive sent us a good budget. After listening carefully to our community,
as the Council does every year, we have strengthened the budget by targeting limited additional
resources to priorities in education, public safety, health and human services, libraries, parks,
transportation, and new initiatives like the Public Election Fund. Our budget also provides fair
salary increases to our employees.

We know from our Fiscal Plan that next year’s budget will present a serious challenge.
After we had completed our budget decisions for FY16, this challenge grew larger with the U.S.
Supreme Court’s 5-4 decision in the Wynne case. The negative impact on the County’s income
tax revenue is currently projected to be about $15 million in FY16 and $76 million in FY17 and
FY18. We also face a shortfall in our regular County income tax distributions.

This means that we must continue to exercise caution going forward. It frames the
conversation we will have on topics such as contract negotiations with our employee
organizations, our ability to fund the school system above the State’s Maintenance of Effort
level, and our ability to further reduce the energy tax. It also highlights the crucial importance of
an economic development strategy that will expand the County’s tax base and deliver the
revenues we need.

The Council will continue to work closely with the County Executive to ensure that the
County’s financial position remains strong and essential services are provided. In July 2015 we
jointly determined that a FY16 savings plan is required. We will implement it, just as we have
done when needed in past years.

We will be backed by the very large reserve we have set aside in our budget for
contingencies: $383 million, a historical high, in keeping with our AAA bond rating. This is 8.2
percent of our adjusted governmental revenues, $12 million more than the target for FY16
approved by the Council in 2011.

Thanks again to everyone who helped to make this budget possible. I am proud of what
we have achieved on behalf of our one million County residents.

(Geoyl LewmnShin]

George Leventhal
President, Montgomery County Council






How 1o Read the Budget

INTRODUCTION

The County’s Approved Operating and Capital Budgets and the Approved FY15-20 Capital Improvements Program (CIP) are
published in two volumes. Volume I contains a comprehensive picture of the Operating Budget year beginning July 1,
including changes from the previous fiscal year. Volume II contains the approved Capital Budget and the approved Capital
Improvements Program.

This publication is available on the County’s web site: montgomerycountymd.gov/openbudget. Our Open Budget platform
contains both the operating and capital budgets in an easy to use, interactive, searchable, and mobile —friendly website. Also,
as part of the County’s effort to reduce paper usage, the following sections of the budget are only published on the internet:
Highlights, Linkage to County Result Areas, Accomplishments and Initiatives, Program Descriptions, Program Performance
Measures, Program Approved Changes,. Charges to Other Departments, and Annualization of Personnel Costs and Full-Time
Equivalents (FTEs).

CONTENTS OF THE OPERATING BUDGET DOCUMENT

The major components of the Approved Operating Budget and Public Services Program are described below in order of
appearance in this document.

Message and Highlights

The message summarizes the financial status of the County and how the budget is funded. The highlights provide a listing of
major program initiatives and changes approved in the budget.

Debft Service

Debt service is the amount the County must pay each year for the principal and interest on the County's bonded and other
indebtedness. Debt service is presented both in terms of the specific bond allocations by category and fund and by sources of
revenue, including six-year projections of debt service requirements.

Agencies Summaries

A summary of approved funding is provided for the budgets of Montgomery County Government, Montgomery County Public
Schools, Montgomery College, the Montgomery County and bi-county (administration) portions of the Maryland-National
Capital Park and Planning Commission (M-NCPPC), and the Montgomery County and bi-county portions of the Washington
Suburban Sanitary Commission. A summary of the Housing Opportunities Commission budget is also included, containing the
operating budget appropriation. In addition, a section describing the Montgomery County Revenue Authority is provided.

County Government Approved Department Budgets _
The approved budgets for departments and offices of the County Government are provided for the following:

e  Legislative Branch (the County Council and legislative offices and boards);
e Judicial Branch (Circuit Court and State’s Attorney); and

e  Executive Branch (departments with functions rélated to General Government; Public Safety; Transportation; Health and
Human Services; Libraries, Culture, and Recreation; Community Development and Housing; Environment; and Other
County Functions). :

The presentations include: the department’s mission statement; linkage to County result areas; accomplishments and initiatives;
performance measures; description and cost of programs; approved expenditure, revenue, and workforce allocations for the
department; approved changes for next fiscal year’s budget; charges to other departments, and information about future fiscal
impacts. For more detailed information about department displays, see the section on “Department Budget Presentations™
below.

Non-Departmental Accounts (NDAs)

The Non-Departmental Accounts section contains expenses essential to the operation of the County government which either
do not fall within the functional assignment of any department or agency or provide for expenditures related to more than one
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department or agency. Examples include various grants to municipal governments, contributions to other funds, County
government memberships (e.g., Maryland Association of Counties), and certain legally-mandated programs. Responsibility for
administration of NDAs is assigned by the Chief Administrative Officer to specific departments. Although classified as an
NDA, all utilities expenditures of the County government are displayed in a separate section to provide combined data on costs
by energy type and user departments.

Budget Summary Schedules

The Summary Schedules section contains aggregate fiscal data for all agencies for which the County Council sets tax rates,
makes levies, or approves programs and/or budgets. The schedules include expendlture and funding totals by agency,
department, government function, and source of funding, with both dollar amounts and staffing (i.e. full-time equivalents
(FTEs) and positions). Revenues are described and detailed by agency, fund, and type. Ten-year historical trends are also
included for major expenditure categories, revenue sources, the government workforce, and tax rates.

Approved Resolutions

Resolutions are passed to express the policy of the Council on certain items or programs or are passed to direct certain types of
administrative action. The resolutions included in the Approved FY16 Operating Budget Book specify appropriations for
Montgomery County Government and Outside Agencies.

DEPARTMENT BUDGET PRESENTATIONS

For each department within Montgomery County goverzment and for most agency summaries, the budget presentation
includes:

Mission Statement: the overall purpose of the department (or major division), mcludmg the goals or results it expects to
achieve for the community or its function in the County government.

Budget Overview: approved appropriations for the department, with changes from the prior fiscal year, in dollars, full time
equivalents, and percentage change.

Linkages to County Result Areas: denotes which of the County Executive’s eight result areas relate to the department.

Performance Measures: provides key measures that apply to the department as a whole or to multiple programs. Each
measure gives actual data for the past two completed fiscal years, an estimate for the current fiscal year, and targets for the next
two fiseal years. These targets represent the department’s principal performance goals. Program performance measures that
relate to only one program are listed with the relevant program as noted below.

Accomplishments and Initiatives: provides a summary of major department accomplishments completed in the last year and
the anticipated results of the approved funding for next fiscal year. In addition, productivity improvements within the
department are described.

Program Contacts: department and Office of Management and Budget (OMB) contacts for the budget, including phone
numbers.

Program Descriptions: provides a descriptive narrative of the program, including, as applicable:

Nature, functions, and features of program activity;

The public need to which the program responds;

Who or what benefits from the program activity, and

What the resources allocated will provide to the community.

Program Performance Measures: lists performance measures that apply to only one of the department’s programs. Actual
performance data are shown for the previous two fiscal years, as well as estimates for the current fiscal year and targets for the
next two fiscal years. The FY15 and FY16 figures represent performance goals for the relevant program.

Program Approved Changes: A table displays the approved program expenditures and FTEs for next fiscal year compared to
the current year’s approved budget, including an itemization of key changes within individual programs based on approved
budget actions. Budget changes that relate to a unique program are listed individually within each program approved changes
chart. Budget changes that affect more than one program, such as compensation changes, are summarized in a miscellaneous
adjustment item for each affected program.

Budget Summary: summary data for the department, including actual expenditures for the prior fiscal year, the approved
budget and estimated expenditures for the current fiscal year, and the approved budget for the coming fiscal year. The
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presentation includes, by fiund, expenditures within appropriation category (Personnel Costs, Operating Expenses, Capital
Outlay, and Debt Service); personnel requirements (full-time and part-time positions and FTEs); and related revenue sources.
Appropriation categories and related components within the Budget Summary include:

e Salaries and Wages: the cost of all salary expenses for both full-time and part-time positions, including other personnel
cost adjustments (e.g., overtime, shift differential, multilingual pay, etc.).

e Employee Benefits: social security, group insurance, and retirement. Additional information regarding employee benefits
may be found in the Workforce/Compensation chapter of this document.

e Operating Expenses: those costs required to support the operations of the agency, including such items as contracted
services, printing, motor pool, and office supplies.

e Debt Service (for M-NCPPC, Parking Lot Districts, Solid Waste Dispcsal, Liquor Control, and Montgomery Housing
Initiative funds only): the annual payment of principal and interest on bonded indebtedness (for both general obhgatlon
and other debt) incurred by departments/agencies funded by a Special or Enterprise fund.

e  Capital Outlay: funding for the acquisition of fixed assets that have a value of $5,000 or more and a useful life of more
than one year.

Personnel categories within the Budget Summary include full and part-time positions as well as full-time equivalents (FTEs)..
FTEs reflect staff time charged to the department’s operating budget. One FTE is the equivalent to 2,080 work hours or 260
workdays.

Related revenues listed in the Budget Summary are generated or received by the department as a direct result of its activities.
These include user fees, permits and licenses, grants, intergovernmental aid and reimbursements, and other miscellaneous
revenues.

Approved Changes Crosswalk: describes department-wide expenditure and FTE changes from the current year’s approved
budget to next fiscal year’s approved budget. The crosswalk includes:

Additional items funded in next year’s approved budget for new or expanded services.

Decreases from last year’s approved budget relating to reduction in service or elimination of one-time funding in the base
for printers, servers, etc.

Compensation adjustments.

Group insurance and retirement rate adjustments.

Rate adjustments for other expenses such as motor pool, printing and mail, occupational medical, risk management, etc.
Increases or reductions in charges to or from other departments (including charges to the CIP).

Shifts in resources to another department.

Other personnel cost adjustments, including changes related to annualization of current year increments; position or job
class reclassifications; staff turnover; and lapse changes.

e  Other operating expense changes, including inflation adjustments for contracts, rent, etc.

The presentation is organized under two categories: first by items with service impacts, then by other adjustments with no
service impacts. Under each category, the items are organized by largest to smallest dollar value change. For items that affect
a single program, the name of the relevant program is shown in parentheses. If no program is shown, the adjustment affects
several programs.

A verb precedes each approved crosswalk item. The following verbs describe service impact changes:

Verb and Definition
Add — New funding for services that presently do not exist.

Enhance — More of an existing service or improvement to the quality of an existing service.

Eliminate — Total elimination of an existing service, with no anticipation of the service being provided by another entity.

Reduce — Reduction but not elimination of an existing service.

Restore - To reverse a recommendation to Shift or Reduce a service.
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The following verbs describe other adjustments with no service impact changes:

Verb and Definition

Increase Cost — Additional expenditures to provide the same quantity and scope of existing services (e.g., compensation or
benefit increases).

Decrease Cost — Reduction in cost without service impact (e.g., elimination of one-time items approved in the current
fiscal year).

Shift — The transfer of service delivery and attendant costs between County Government departments; or elimination or
reduction of a service, with the anticipation that the service will be provided by another entity (e.g., State, private sector).

Replace — County assumption of responsibilities previously provided by a non-county entity or funded by a restricted grant
“(e.g. Federal/State/private).

Technical Adjustment — Used to indicate shifts between expenditure categories or changes in FTEs with no net budget
_impact.

Program Summary: listing of each program, including approved expenditures and full-time equivalents (FTEs).

Charges to Other Departments: provides listing of Personnel and Operating Expenses charged to other departments or to thé
capital budget. The amounts in the table are not reflected in the expenditure or FTE figures displayed in the Budget Summary.

Annualization of Personnel Costs: identifies next fiscal year’s annualized cost for the lapsed portion of new approved
positions as most new positions are budgeted for only a portion of the fiscal year.
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Debt Service

MISSION STATEMENT

This section provides budget data for the repayment of general obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for all tax supported County agencies (MCG, M-NCPPC,
MCPS, and Montgomery College), as well as other associated costs. Non-tax supported debt repayment related to the MHI Property
Acquisition Fund and Water Quality Protection bonds are also included.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for Debt Service is $358,999,085 an increase of $10,089,685. or 2.9 percent from the
FY15 approved budget of $348,909,400. This amount includes long-term lease expenditures of $6,627,680, short-term financing of
$24,316,140 and other long-term debt of $11,235,965. The budget excludes $63,480 in debt service, which is appropriated in a
non-tax supported fund.

FY16 Approved Changes
The Debt Service appropriation increase of 2.9 percent is primarily due to additional financing needs for General Obligation (G.0O.)
Bonds and short-term leases. :

G.O. Bonds are issued by the County to finance a major portion of the construction of long-lived additions or improvements to the
County's publicly-owned infrastructure. The County's budget and fiscal plan for these improvements is known as the Capital
Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program. Currently, G.O.
Bonds are anticipated to fund approximately 47.1 percent of the County's capital expenditures for the six years of the Amended
FY15-20 CIP. Other long-term debt includes financing for the Silver Spring Music Venue, Site II Acquisition, Affordable Housing
(MHI Property Acquisition), Stormwater Management (Water Quality Protection Bonds), and Energy Performance Contracting
(Qualified Energy Conservation Bonds). ‘

Long-term leases are similar to debt service in that they are long-term commitments of County funds for the construction or purchase
of long-lived assets. They are displayed and appropriated within the Debt Service Fund. Short-term financings, where the payments
represent a substantial County commitment for the acquisition of assets which have a shorter life, but still result in a substantial asset,
are also displayed and appropriated within this Fund.

The FY16 Debt Service budget is predicated on the bond issue requirements in the Amended CIP, adjusted for inflation, and
implementation of the capital program at a projected 86.5 percent rate for FY15 and 94.6 percent for FY16-FY20. An interest cost of
5.5 percent was budgeted for the Fall 2015 issue. Projected interest rates for bond issues for FY16 through FY21 are based on
market expectations for coupon rates, which drive actual debt service costs. Under these projections and assumptions, total Debt
Service will increase from $359.0 million in FY'16 to $472.1 million by FY21.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance at 240.777.8979 or Christopher Mullin of the Office of Management and
Budget at 240.777.2772 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated " Approved % Chg
FY15 FY16 Bud/App
DEBT SERVICE
EXPENDITURES .
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service Personnel Costs 0 0 0 0 —|
Operating Expenses 0 0 0 0 —
Debt Service G.O. Bonds 278,027,403 311,115,210 309,198,700 316,819,300 1.8%
Debt Service Other 21,479,124 27,578,980 24,422,450 31,963,425 15.9%
Capital Outlay 0 0 0 0 —
Debt Service Expenditures 299,506,527 338,694,190 333,621,150 348,782,725 3.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Federal Grants 5,808,511 5,928,730 5,928,730 5,853,000 -1.3%
Investment Income 95,589 0 . 0 0 —
Miscellaneous Revenues 334,924 0 2,341,570 0 —
Premium on General Obligation Bonds 3,088,117 0 5,236,781 11,488,440 —
Debt Service Revenuves 9,327,141 5,928,730 13,507,081 17,341,440 192.5%
DEBT SERVICE - NON-TAX SUPPORTED
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service - Non-Tax Supported Personnel Costs 0 0 0 0 —
Operating Expenses 0 0 0 0 —
Debt Service Other 7,965,964 10,215,210 10,215,210 10,216,360 0.0%
Capital Outlay 0 0 0 0 -
Debt Service - Non-Tax Supported Expenditures 7,965,964 10,215,210 10,215,210 10,216,360 0.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
DEPARTMENT TOTALS
Total Expenditures 307,472,491 348,909,400 343,836,360 358,999,085 2.9%
Total Full-Time Positions 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 0.00 0.00 ‘0.00 0.00 —
Total Revenues 9,327,141 5,928,730 13,507,081 17,341,440 192.5%
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT
% Chg App %

Actual Actual Budget Estimated Approved
GO BOND DEBT SERVICE EXPENDITURES FY13 FY14 FY15 FY15 FY16 Bud/App GO Bonds
General County 31,544,095 42,875,231 47,398,490 46,988,590 51,742,730 16.6%
Roads & Storm Drains 60,350,215 59,990,819 68,437,830 67,503,620 62,163,950 19.9%
Public Housing - 13,562 65,640 65,630 258,810 0.1%
Parks 9,192,758 9,119,493 9,906,220 9,717,030 8,339,930 2.7%
Public Schools 121,987,885 122,363,519 133,221,530 133,368,500 135,717,510 43.5%
Montgomery College 14,902,744 15,391,009 17,841,820 18,058,120 21,904,420 7.0%
Bond Anticipation Notes/Commercial Paper 753,371 428 377 1,000,000 500,000 1,200,000
Bond Anticipation Notes/Liquidity & Remarketing 2,719,343 2,574,642 3,000,000 2,600,000 2,500,000
Cost of Issuance 623,713 661,347 1,000,000 ,000,000 1,183,000
Total General Fund 242,074,124 253,417,999 281,871,530 279,801,490 285,010,350 1.1% 89.8%!
Fire Tax District Fund 6,886,445 7,078,100 8,438,020 ,212,910 7,238,360 2.3%
Mass Transit Fund 6,235,302 8,637,569 11,046,940 11,837,290 17,248,520 5.5%
Recreation Fund 9,270,330 8,893,735 9,758,720 9,347,010 7.322,070 2.3%
Bradley Noise Abatement Fund . ) 23,549 - - - - 0.0%,
Cabin John Noise Abatement Fund 7,000 - - - - 0.0%)
Total Tax Supported Other Funds 22,422,626 24,609,404 29,243,680 29,397,210 31,808,950 8.8% 10.2%
TOTAL TAX SUPPORTED 264,496,750 278,027,403 311,115,210 309,198,700 316,819,300 1.8% 100.0%
OTAL GO BOND DEBT SERVICE EXPENDITURES 264,496,750 278,027 403 311,115,210 309,198,700 316,819,300 1.8% 100.0%
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center 309,649 645,334 981,140 981,140 985,040
Revenue Authority - HHS Piccard Drive 636,870 638,689 638,580 391,100 - 394,400
Silver Spring Garages 5,070,347 - - - -
Revenue Authority - Recreation Pools 2,323,016 1,834,050 1,834,300 1,522,160 1,525,040
Fire and Rescue Equipment 4,418,126 3,780,600 3,741,600 3,741,600 3,723,200
TOTAL LONG-TERM LEASE EXPENDITURES 12,758,008 6898 673 7,195,620 6,636,000 6,627,680 -7.9%
SHORT-TERM LEASE EXPENDITURES / INANQNG
Technology Modemization Project 5,659,962 5,659,962 6,780,200 5,660,200 7,310,200
Libraries System Modernization - - 98,000 - 128,500
Ride On Buses 3,801,617 3,802,000 6,675,950 6,628,000 8,396,640
Public Safety System Modernization 4,373,540 4373540 5,223,600 4,373,600 6,990,600
Fire and Rescue Apparatus - - - - 1,010,200
Fuel Management System - - 480,000 - 480,000
TOTAL SHORT-TERM LEASE EXPENDITURES 13835119 13 835502 19,257,750 16,661,800 24,316,140 26.3%
OTHER LONG-TERM DEBT
Silver Spring Music Venue - Tax supported 293,155 293,955 295,610 294,650 295,105
Site 1} Acquisition - Tax supported 400,000 400,000 400,000 400,000 400,000
Qualified Energy Conservation Bond - Tax supported - 50,994 430,000 430,000 324,500
MHI-HUD Loan - Non-Tax supported 69,769 67,729 65,630 65,640 63,480
Water Quality Protection Charge Bonds - Non-Tax supported 2,122,601 3,016,160 3,019,200 3,019,200 3,020,250
MHI - Property Acquisition Fund - Non-Tax suEgorled 4,406,574 4949804 7,196,010 7,196,010 7,196,110
TOTAL OTHER LONG-TERM DEBT 7,292,099 8,778 642 11,406,450 11,405,500 11,299,445 -0.9%
DEBT SERVICE EXPENDITURES .
Tax Supported 291,783,032 299,506,527 338,694,190 333,621,150 348,782,725
| Non-Tax Supported - Other Long-term Debt 6,598,944 8,033,693 10,280,840 10,280,850 10,279,840
TOTAL DEBT SERVICE EXPENDITURES 298,381,976 307,540,220 348,975,030 343,902,000 359,062,565 2.9%
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 235,481,958 244,144,296 276,092,800 268,785,979 267,814,910
Other Interest: Installment Notes, Interest & Pendlties 1,284,836 334924 - - -
BAN/C ial Paper | t Income 114 95,589 - - L.
Federal Subsidy on General Obligation Bonds 6,111,775 5808511 5,778,730 5,778,730 5,707,000
Premium on General Obligation Bonds - 3,088,117 - 5,236,781 11,488,440
Total General Fund Sources 242,878,683 253,471,437 281,871,530 279,801,490 285,010,350
Fire Tax District Funds 6,799,377 7,781,477 8,438,020 8,212,910 7,238,360
Mass Transit Fund 5,805,704 8,175,611 11,046,940 11,837,290 17,248,520
Recreation Fund 8,982,438 8,598,881 9,758,720 9,347,010 7,322,070
Bradley Noise Abatement Fund 23,549 - - - -
Cabin John Noise Abatement Fund 7,000 — -~ - -
Total Other Funding Sources 21,618,068 24,555,969 29,243,680 29,397,210 31,808,950
TOTAL GO BOND FUNDING SOURCES 264,496,751 278,027 406 311115210 309,198,700 316,819,300
NON GO BOND FUNDING SOURCES
General Funds 16,743,522 12,062,471 14,697,130 12,380,690 16,682,345
MHI Fund - HUD Loan 69,769 67,729 65,630 65,640 63,480
Water Quality Protection Fund 2,122,601 3,016,160 3,019,200 3,019,200 3,020,250
MHI - Property Acquisition Fund 4,406,574 4,949,804 7,196,010 7,196,010 7,196,110
Federal Subsidy - Qualified Energy Conservation Bond - - 150,000 150,000 146,000
Mass Transit Fund . 3,801,617 3,802,000 6,675,950 6,628,000 8,396,640
Recreation Fund 2,323,016 1,834,050 1,834,300 1,522,160 1,525,040
Fire Tax District Fund 4,418,126 3,780,600 4,221,600 1,400,030 5,213,400
Fire 2007 Certificates of Participation Closeout - - - 2,341,570 -
OTAL NON GO BOND FUNDING SOURCES 33,885225 29512814 37,859,820 34,703,300 42,243,265
[TOTAL FUNDING SOURCES 298,381,976 307,540,220 348,975,030 343,902,000 359,062,565
OTAL GENERAL OBLIGATION BOND SALES
Actual and Estimated Bond Sales 320,000,000 295,000,000 324,500,000 500,000,000 324,500,000
Council SAG Approved Bond Funded Expenditures 325,000,000 295,000,000 324,500,000 299,500,000 340,000,000
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DEBT SERVICE - GENERAL OBLIGATION BONDS. LONG & SHORT TERM LEASES AND OTHER DEBT

Approved Projected Projected Projected Projected Projected
GO BOND DEBT SERVICE EXPENDITURES FY16 Y17 FY18 FY19 FY20 Fy21
General County 51,742,730 59,685,670 60,985,210 63,629,620 64,702,630 65,287,820
Roads & Storm Drains 62,163,950 69,846,600 73,936,690 77,839,490 86,121,860 95,298,420
Public Housing 258,810 761,430 741,130 720,830 700,530 680,240
Parks 8,339,930 9,306,760 10,481,310 11,236,360 11,905,240 12,431,190
PublicSchools 185,717,510 154,283,500 160,432,830 167,677,650 172,603,830 175,873,100
Montgomery College 21,904,420 23,834,180 26,107,850 27,156,620 27,953,030 29,653,840
Bond Anticipation Notes/C ial Paper 1,200,000 2,550,000 3,400,000 4,350,000 5,300,000 6,200,000
Bond Anticipation Notes/Liquidity & Remarketing 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Cost of Issuance 1,183,000 1,053,100 1,080,200 1,111,300 1,146,400 1,184,500
Total General Fund 285,010,350 323,821,240 339,665,220 356,221,870 372,933,520 389,109,110
Fire Tax District Fund 7,238,360 8,268,120 9,340,690 10,949,960 13,320,710 14,616,370
Mass Transit Fund 17,248,520 18,924,070 20,703,400 22,694,090 23,095,670 23,582,310
Recreation Fund 7,322,070 7,548,940 7,758,780 7,649,120 7,357,290 7,319,230
Total Tax Supported Other Funds 31,808,950 34,741,130 37,802,870 41,293,170 43,773,670 45,517,910
TOTAL TAX SUPPORTED 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 434,627,020
TOTAL GO BOND DEBT SERVICE EXPENDITURES 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 434,627,020
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center 985,040 988,540 986,640 989,440 991,850 987,710
Revenue Authority - HHS Piccard Drive 394,400 395,800 - - - -
Revenue Authority - Recreation Pools 1,525,040 1,524,500 1,526,360 1,525,700 - .
Fire and Rescue Equipment 3,723,200 3,715,800 3,717,900 - - -
|TOTAL LONG-TERM LEASE EXPENDITURES 6,627,680 6,624,640 6,230,900 2,515,140 991,850 987,710
SHORT-TERM LEASE EXPENDITURES / ANANCING
Technology Modernization Project 7,310,200 9,110,200 5,479,000 4,464,500 3,450,000 3,100,000
Libraries System Modemizafion 128,500 128,500 128,500 128,500 128,500 -
Ride On Buses 8,396,640 9,138,890 5,337,690 5,337,690 5,337,690 5,337,690
Public Safety System Modernization 6,990,600 6,302,800 4,330,000 4,330,000 4,330,000 2,563,000
Fire and Rescue Apparatus 1,010,200 1,667,500 2,361,200 2,994,100 3,505,000 3,930,000
Fuel Management System 480,000 960,000 960,000 960,000 960,000 480,000
TOTAL SHORT-TERM LEASE EXPENDITURES 24,316,140 27,307,890 18,596,390 18,214,790 17,711,190 15,410,690
OTHER LONG-TERM DEBT
Silver Spring Music Venue - Tax supported 295,105 290,500 290,800 291,000 291,000 294,100
Site Il Acquisition - Tax supported 400,000 400,000 400,000 400,000 400,000 400,000
Qualified Energy Conservatfion Bond - Tax supported 324,500 325,500 326,500 327,000 321,500 321,800
MHI-HUD Loan - Non-Tax supported 63,480 61,280 59,020 56,750 54,400 52,050
Water Quality Protection Charge Bonds - Non-Tax supported 3,020,250 7,432,400 7,430,100 12,646,200 12,839,650 12,844,000
MHI - Property Acquisition Fund - Non-Tax supported 7,196,110 7,200,310 7,208,010 7,201,510 7,205,600 7,200,460
TOTAL OTHER LONG-TERM DEBT - 11,299,445 15,709,990 15,714,430 20,922,460 21,112,150 21,112,410
DEBT SERVICE EXPENDITURES
Tax Supported 348,782,725 393,510,900 403,312,680 419,262,970 436,422,730 452,041,320
Non-Tax Supported - Other Long-term Debt 10,279,840 14,693,990 14,697,130 19,904,460 20,099,650 20,096,510
TOTAL DEBT SERVICE EXPENDITURES 359,062,565 408,204,890 418,009,810 439,167,430 456,522,380 472,137,830
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 267,814,910 318,371,240 334,315,220 351,151,870 368,063,520 384,439,110
Federal Subsidy on General Obligation Bonds 5,707,000 5,450,000 5,350,000 5,070,000 4,870,000 4,670,000
Premium on General Obligation Bonds 11,488,440 - - - - -
Total General Fund Sources 285,010,350 323,821,240 339,665,220 356,221,870 372,933,520 389,109,110
Fire Tax District Fund 7,238,360 8,268,120 9,340,690 10,949,960 13,320,710 14,616,370
Mass Transit Fund 17,248,520 18,924,070 20,703,400 22,694,090 23,095,670 23,582,310
Recreation Fund 7,322,070 7,548,940 7,758,780 7,649,120 7,357,290 7,319,230
Total Other Funding Sources 31,808,950 34,741,130 37,802,870 41,293,170 43,773,670 45,517,910
TOTAL GO BOND FUNDING SOURCES 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 - 434,627,020
|NON GO BOND FUNDING SOURCES
General Funds 16,682,345 17,800,840 11,805,440 10,798,840 9,787,350 7,544,610
MHI Fund - HUD Loan 63,480 61,280 59,020 56,750 54,400 52,050
Water Quality Protection Fund 3,020,250 7,432,400 7,430,100 12,646,200 12,839,650 12,844,000
MHI - Property Acquisition Fund 7,196,110 7,200,310 7,208,010 7,201,510 7,205,600 7,200,460
Federal Subsidy - Qualified Energy Conservation Bond 146,000 141,000 136,000 131,600 125,500 122,000
Mass Transit Fund 8,396,640 9,138,890 5,337,690 5,337,690 5,337,690 5,337,690
Recreation Fund 1,525,040 1,524,500 1,526,360 1,525,700 - -
Fire Tax District Fund 5,213,400 6,343,300 7,039,100 3,954,100 4,465,000 4,410,000
TOTAL NON GO BOND FUNDING SOURCES 42,243,265 49,642,520 40,541,720 41,652,390 39,815,190 37,510,810
TOTAL FUNDING SOURCES 359,062,565 408,204,890 418,009,810 439,167,430 456,522,380 472,137,830
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 324,500,000 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000
Council SAG Approved Bond Funded Expenditures 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000
ESTIMATED INTEREST RATE 5.50% 5.50% 5.50% 5.50% 5.50% 5.50%]|
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County Government

MISSION STATEMENT

The mission of the Montgomery County Government is to provide for the peace, good government, health, safety, and welfare of the
County in accordance with, and under authority of, the Constitution and laws of Maryland, and the Montgomery County Charter. To
accomplish this mission, the Montgomery County Government provides: public laws and oversight through the County Council and
the offices and boards of the Legislative Branch; the administration of judicial offices; and public programs, services, and
infrastructure through the County Executive and departments, offices, boards, and commissions within the Executive Branch.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the County Governmment is $1,956,879,619 an increase of $19,037,676 or 1.0
percent from the FY15 approved budget of $1,937,841,943 (excludes debt service). The total approved FY16 tax supported
operating budget for the County Government is $1,520,103,593, an increase of $4,060,037 or 0.3 percent from the FY15 approved
tax supported budget of $1,516,043,556.

The County Government is the agency responsible for providing general services to residents. To do this, the agency is organized
functionally into departments, offices, boards, and commissions which undertake all activities and operations of the government.
County Government accounting information is organized by fund; this includes both tax supported and non-tax supported special
funds, which either encompass an entire department or portions thereof. Detailed budget presentations on each of these
organizational units and funds are displayed, organized by function, in the following sections of this document.

Government Functions
The-County Government functions organize departments, offices, boards, and commissions by related activity. The functions of the
Montgomery County Government are:
General Government

Public Safety

Transportation

Health and Human Services

Libraries, Culture and Recreation
Community Development and Housing
Environment

Other County Functions

Government Funds

County government funds are typically categorized by tax supported and non-tax supported funds. Tax supported funds are financed
through Countywide taxes or special tax rates assessed on a geographic area encompassing the users of the respective services. In
addition to taxes, these funds are also supported by inter-governmental aid, user fees, and other resources. Non-tax supported funds
include enterprise funds and grants. Enterprise funds are operations that are financed and operated in a manner similar to private
enterprise. The cost of providing these. functions is primarily recovered through user charges.

PROGRAM CONTACTS

Contact Alex Espinosa of the Office of Management and Budget at 240.777.2767 for more information regarding this agency's
operating budget. :
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Monigomery County Public Schools

MISSION STATEMENT

The Montgomery County Public Schools (MCPS) operates a countywide system of public schools for students from pre-kindergarten
through high school. For the 2014-15 school year (FY15), 153,852 students in pre-kindergarten classes through grade 12 attend 202
separate public educational facilities. For the 2015-16 school year (FY'16), enrollment is estimated at 156,514 students.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for Montgomery County Public Schools is.$2,318.4 million, an increase of $41.6 million
or 1.8 percent from the FY15 approved budget of $2,276.8 million.

Tax Supported Funding for the Public Schools
For FY16, the total tax supported portion of the approved Operating Budget (excluding grants and enterprise funds) is $2,176.5
million, an increase of $38.5 million or 1.8 percent over the FY15 approved operating budget. In FY'16, County revenue will provide

66.5 percent of the public schools' operating budget.

The table below summarizes the contributions to MCPS programs that are appropriated in other departments or agencies.

Additional County Support for MCPS FY16

MCPS Budget (in millions) $2,176.5
Additional County funding (not included in MCPS budget)

 Debt service on school construction bonds $135.7
» Pre-funding retiree health benefits $61.7
« Support services $60.9
» Technology modernization $25.5
Total additional County funding $283.8
Total expenditures for MCPS $2,460.3

Sources: Approved FY16 Operating and Capital Budgets

Additional information regarding the Montgomery County Public Schools' budget request is available in the FY16 MCPS Operating
Budget adopted by the Board of Education on June 16, 2015. Copies of the budget are available at Montgomery County libraries, on
the MCPS website, and, upon request, from the school system.

PROGRAM CONTACTS

Contact Thomas Klausing of the Montgomery County Public Schools at 301.279.3547 or Jedediah Millard of the Office of
Management and Budget at 240.777.2769 for more information regarding this agency's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
CURRENT FUND MCPS
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Current Fund MCPS Personnel Costs 0 0 0 0 —
Operating Expenses 2,110,158,231 2,138,069,401 2,106,089,401 2,176,525,543 1.8%
Capital Outlay 0 0 0 0 —
Current Fund MCPS Expenditures 2,110,158,231 2,138,069,401 2,106,089,401 2,176,525,543 1.8%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 20,032.00 20,391.94 20,391.94 20,602.50 1.0%
" REVENUES
Basic State Aid 305,782,989 310,456,913 310,456,913 322,176,176 3.8%
Federal Revenues 193,173 400,000 400,000 200,000 -50.0%
Foster Care/Miscellaneous 232,670 400,000 400,000 400,000 —
GCEl - Geographic Cost of Education Index 33,636,554 34,394,095 34,394,095 17,744,167 -48.4%
Students With Disabilities 52,252,933 51,202,771 51,202,771 54,303,397 6.1%
Thornton Legislation 179,615,574 184,221,187 184,221,187 197,015,246 6.9%
Transportation 36,985,683 38,090,967 38,090,967 39,786,572 4.5%
Tuition-Other Sources 3,992,554 3,875,708 3,875,708 4,105,755 5.9%
Current Fund MCPS Revenues 612,692,130 623,041,641 623,041,641 635,731,313 2.0%
GRANT FUND MCPS
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MCPS Personnel Costs [ 0 0 0 —
Operating Expenses 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
Capital Outlay 0 0 0 0 —
Grant Fund MCPS Expenditures 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
PERSONNEL
Full-Time 0 0 0 0 —|
Part-Time 0 0 0 0 —
FTEs 590.30 564.90 564.90 624.05 10.5%
REVENUES
Federal Grants 73,795,010 69,455,580 69,455,580 71,717,356 3.3%
Private Grants 1,014,389 8,448,354 8,448,354 6,731,204 -20.3%
State Grants 0 0 0 644,000 —
Grant Fund MCPS Revenues 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
FOOD SERVICE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Food Service Fund Personnel Costs 0 0 0 0 —
Operating Expenses 52,926,067 51,222,406 51,222,406 53,166,879 3.8%
Capital Outlay 0 0 0 0 —
Food Service Fund Expenditures 52,926,067 51,222,406 51,222,406 53,166,879 3.8%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 582.95 585.45 585.45 585.45 —
REVENUES
Child Care Food Service 0 1,334,335 1,334,335 0 —
Federal Food 31,640,881 28,821,508 28,821,508 29,207,955 1.3%
Sale of Meals 19,343,941 18,829,956 18,829,956 21,699,064 15.2%
State Food 1,614,566 2,236,607 2,236,607 2,259,860 1.0%
Food Service Fund Revenues 52,599,388 51,222,406 51,222,406 53,166,879 3.8%
REAL ESTATE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Real Estate Fund Personnel Costs 0 0 0 0 —
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Actual Estimated Approved % Chg
FY14 FY15 FY16 Bud/App
Operating Expenses 2,845,571 3,166,047 3,166,047 3,257,703 2.9%
Capital Outlay 0 0 0 0 —
Real Estate Fund Expenditures 2,845,571 3,166,047 3,166,047 3,257,703 2.9%
PERSONNEL
Full-Time 0 0 0 0 ~—
Part-Time 0 0 0 0 —
FTEs 7.00 7.00 7.00 7.00 —|
REVENUES
Real Estate Fund 2,744,862 3,166,047 3,166,047 3,257,703 2.9%
Real Estate Fund Revenvues 2,744,862 3,166,047 3,166,047 3,257,703 2.9%
FIELD TRIP FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 -
Employee Benefits 0 0 0 0 —
Field Trip Fund Personnel Costs 0 0 0 0 —
Operating Expenses 1,803,944 1,895,960 1,895,960 1,991,533 5.0%
Capital Outlay 0 (0] 0 0 —
Field Trip Fund Expenditures 1,803,944 1,895,960 1,895,960 1,991,533 5.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 4.50 4.50 4.50 4.50 .
REVENUES
Field Trip Fees 1,786,478 1,895,960 1,895,960 1,991,533 5.0%
Field Trip Fund Revenues 1,786,478 1,895,960 1,895,960 1,991,533 5.0%
ENTREPRENEURIAL ACTIVITIES FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Entrepreneurial Activities-Fund Personnel Costs 0 0 0 0 —
Operating Expenses 2,356,182 2,910,612 2,910,612 2,700,509 -7.2%
Capital Outlay 0 0 0 0 —
Entrepreneurial Activities Fund Expenditures 2,356,182 Z,910,612 2,910,612 2,700,509 -7.2%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 12.60 12.60 12.60 13.60 7.9%
REVENUES
Entrepreneurial Activities Fee 1,974,638 2,910,612 2,910,612 2,700,509 -7.2%
Entrepreneurial Activities-Fund Revenues 1,974,638 2,910,612 2,910,612 2,700,509 -7.2%
INSTRUCTIONAL TELEVISION FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Instructional Television Fund Personnel Costs 0 0- . 0 0 —
Operating Expenses 1,538,549 1,595,624 1,595,624 1,654,209 3.7%
Capital Outlay 0 0 0 0 —
Instructional Television Fund Expenditures 1,538,549 1,595,624 1,595,624 1,654,209 3.7%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 12.50 13.50 13.50 13.50 —
DEPARTMENT TOTALS
Total Expenditures 2,246,437,943 2,276,763,984 2,244,783,984 2,318,388,936 1.8%
Total Full-Time Positions 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 21,241.85 21,579.89 21,579.89 21,850.60 1.3%
Total Revenues 746,606,895 760,140,600 760,140,600 775,940,497 2.1%
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Monitgomery College

MISSION STATEMENT

Montgomery Community College provides postsecondary educational programs from campuses located in Takoma Park/Silver
Spring, Rockville, and Germantown. It serves four broad groups of students:

+  Those who want the first two years of a university education, either for an associate’s degree or preparatory to another program;
»  Those who want to prepare for a career not requiring a bachelor’s degree;

*  Highly capable high school juniors and seniors who participate in special programs; and

*  Adults who want to continue their education, either to improve job skills or for personal enrichment.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for Montgomery College is $309.9 million, an increase of $12.8 million or 4.3 percent
from the FY15 approved budget of $297.1 million. Related revenues, not including the County contribution, are approximately
$164.6 million, a decrease of 1.7 percent from the approved FY15 budget.

Montgomery College's approved budget is not detailed in this document. That budget may be found on the College's web site at
www.montgomerycollege.edu/Departments/budget or obtained by contacting the Office of Budget and Management Studies,
Montgomery College, 900 Hungerford Drive, Room 345, Rockville, Maryland 20850, phone 240.567.7290.

PROGRAM CONTACTS

Contact Linda Hickey of the Montgomery College at 240.567.7292- or Jennifer Bryant of the Office of Management and Budget at
240.777.2761 for more information regarding this agency's operating budget.
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BUDGET SUMMARY

Actual Estimated Approved % Chg
FY14 FY15 FY16 Bud/App
CURRENT FUND MC
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Current Fund MC Personnel Costs 0 0 0 0 —
Operating Expenses 220,800,930 243,770,455 235,648,014 251,468,195 3.2%
Capital Outlay 0 0 0 0 —
Current Fund MC Expenditures 220,800,930 243,770,455 235,648,014 251,468,195 3.2%
PERSONNEL
Full-Time 0 0 0 0 —]
Part-Time 0 0 0 0 —
FTEs 1,715.10 1,785.10 1,785.10 1,793.10 0.4%
REVENUES
Current Fund: Interest 61,917 55,000 54,640 55,000 —
Current Fund: Other Revenue 1,198,422 1,135,000 1,127,562 1,135,000 —
Current Fund: Performing Arts Center 55,661 135,000 55,000 135,000 —
Fed. State & Priv. Gifts & Granis 367,933 325,000 322,870 325,000 —
Other Student Fees: Current Fund 1,489,985 1,438,157 1,402,203 1,395,656 -3.0%
State Aid 31,688,491 34,238,669 32,974,239 33,981,176 -0.8%
Tuition and Fees: Current Fund 80,132,943 82,221,884 80,166,337 79,792,029 -3.0%
Current Fund MC Revenues 114,995,352 119,548,710 116,102,851 116,818,861 -2.3%
EMERGENCY REPAIR FUND
EXPENDITURES .
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Emergency Repair Fund Personnel Costs 0 0 0 0 —
Operating Expenses 349,997 350,000 275,000 350,000 —
Capital Outlay 0 0 0 0 —
-Emergency Repair Fund Expenditures 349,997 350,000 275,000 350,000 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
EPMRF: Investment Income Non-Pooled 1,236 0 0 0 —
Emergency Repair Fund Revenues 1,236 0 0 0 —
GRANT FUND MC
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MC Personnel Cosis 0 0 0 0 —
Operating Expenses 10,658,183 19,773,000 . 10,658,183 19,773,000 —
Capital Outlay 0 0 0 0 —
Grant Fund MC Expenditures 10,658,183 19,773,000 10,658,183 ‘19,773,000 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Federal/State/Private Grants 10,658,183 19,773,000 10,658,183 19,773,000 —
Grant Fund MC Revenues 10,658,183 19,773,000 10,658,183 19,773,000 —
AUXILIARY FUND
EXPENDITURES .
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Auxiliary Fund Personnel Costs 0 0 [ 0 —]
Operating Expenses 4,513,089 5,838,157 4,796,341 5,414,054 -7.3%
Capital Outlay 0 0 0 0 —
Auxiliary Fund Expenditures 4,513,089 5,838,157 4,796,341 5,414,054 -7.3%
PERSONNEL
Full-Time 0 0 0 0 —|
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Actual Budget Estimated Approved % Chg

FY14 FY15 FY15 FY16 Bud/App
Part-Time 0 0 0 0 —
FTEs 50.00 50.00 50.00 50.00 —
REVENUES
Auxiliary Fund: Interest Income 4,792 12,000 9,344 4,000 -66.7%
Other Revenues: Miscellaneous 1,200,572 1,849,000 1,459,212 1,608,000 -13.0%
Sales 3,103,715 3,612,400 2,901,079 3,162,200 -12.5%
Auxiliaz Fund Revenvues 4,309,079 5,473,400 4,369,635 4,774,200 -12.8%
WORKFORCE DEVELOPMENT & CONTINUING ED
EXPENDITURES
Salaries and Wages 0 -0 Q. .0 —
Employee Benefits 0 0 0 0 —
Workforce Development & Continuing Ed Personnel Costs 0 0 0 0 —
Operating Expenses 13,744,210 18,200,205 14,111,040 18,675,686 2.6%
Capital Outlay 0 0 0 0 —
Workforce Development & Continuing Ed Expenditures 13,744,210 18,200,205 14,111,040 18,675,686 2.6%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 ) 0 0. —
FTEs -85.00 93.50 93.50 93.50 —
REVENUES
Other Revenues: Interest 6,347 30,000 12,073 8,000 -73.3%
Other Revenues; Miscellaneous 5,358 380,000 152,927 380,000 —
State Aid 6,147,053 6,541,288 6,370,003 5,971,322 -8.7%
Tuition and Fees: Continuing Education 7,032,778 9,650,000 7,100,000 9,843,000 2.0%

Workforce Develogmenf & Conﬁnuing Ed Revenues 13,191,536 16,601,288 13,635,003 16,202,322 -2.4%
CABLE TELEVISION FUND :

EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Cable Television Fund Personnel Costs 0 0 0 0 —|
Operating Expenses 1,361,743 1,505,000 1,475,000 1,634,073 8.6%
Capital Outlay 0 0 0 . 0 —
Cable Television Fund Expenditures 1,361,743 1,505,000 1,475,000 1,634,073 8.6%
PERSONNEL :
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 11.00 11.00 11.00 11.00 —
REVENUES
Cable: Other Revenue 470 0 425 0 —
Cable Television Fund Revenues 470 0 425 0 —
ENDOWMENT FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Endowment Fund Personnel Costs 0 0 0 0 —
Operating Expenses 65,000 263,000 0 263,000 —
Capital Outlay 0 0 0 0 —
Endowment Fund Expenditures 65,000 263,000 -0 263,000 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs : 0.00 0.00 0.00 0.00 —
REVENUES
Interest 885 1,000 900 1,000 —
Endowment Fund Revenues ) 885 1,000 900 1,000 —
MAJOR FACILITIES RESERVE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 e
Major Facilities Reserve Fund Personnel Costs 0 0 0 0 —
Operating Expenses 2,351,957 3,500,000 2,352,956 7,500,000 114.3%
Capital Outlay 0 0 0o 0 —
Major Facilities Reserve Fund Expenditures 2,351,957 3,500,000 2,352,956 7,500,000 114.3%
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Actual Budget Estimated Approved % Chg
) FY14 FY15 FY15 FY16 Bud/App
PERSONNEL
Full-Time 0 0 0 0 —|
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Interest Income 14,422 20,000 15,000 14,000 -30.0%
Student Fees 3,069,654 3,075,000 2,879,125 2,900,000 -5.7%
Major Facilities Reserve Fund Revenues 3,084,076 3,095,000 2,894,125 2,914,000 -5.8%
MC GRANTS TAX SUPPORTED FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
MC Grants Tax Supported Fund Personnel Costs [ 0 0 0 —
Operating Expenses 400,000 400,000 400,000 400,000 —
Capital Outlay 0 0 0 0 —
MC Grants Tax Supported Fund Expenditures 400,000 400,000 400,000 400,000 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —|
TRANSPORTATION FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Transportation Fund Personnel Costs 0 0 0 0 —
Operating Expenses 2,788,189 3,500,000 3,212,319 4,400,000 25.7%
Capital Outlay 0 0 0 0 —
Transportation Fund Expenditures 2,788,189 3,500,000 3,212,319 4,400,000 25.7%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 1.00 1.00 1.00 1.00 —
REVENUES
Miscellaneous Other 219,247 21,000 480,319 270,000 1185.7%
Student Fees 2,389,153 2,975,000 2,682,000 3,875,000 30.3%| -
Transgorfation Fund Revenvues 2,608,400 2,996,000 3,162,319 4,145,000- 38.4%
DEPARTMENT TOTALS
Total Expenditures 257,033,298 297,099,817 272,928,853 309,878,008 4.3%
Total Full-Time Positions ' 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —|
Total FTEs 1,862.10 1,940.60 1,940.60 1,948.60 0.4%
Total Revenues 148,849,217 167,488,398 150,823,441 164,628,383 -1.7%

3-10 County Agencies

FY16 Operating Budget and Public Services Program FY16-21




Maryland-National Capital Park and
Planning Commission

MISSION STATEMENT

The Maryland-National Capital Park and Planning Commission (M-NCPPC) in Montgomery County manages physical growth and
plans communities, protects and stewards natural, cultural and historical resources, and provides leisure and recreational experiences.

BUDGET OVERVIEW

Park Fund .
The FY16 Approved Budget is $92,558,887 including debt service of $5,059,085, with an associated real property tax rate of
$0.0552 per $100 of assessed value and a personal property tax rate of $0.1380 per $100 of assessed value for the Park Fund.

Administration Fund
The FY16 Approved Budget is $29,873,597 with an associated real property tax rate of $0.0180 per $100 of assessed value and a
personal property tax rate of $0.0450 per $100 of assessed value for the Administration Fund.

ALA Debt Service
The FY16 Approved Budget for ALA debt service funding is $166,160, with an associated real property tax rate of $0.0010 per $100
of assessed value and a personal property tax rate of $0.0025 per $100 of assessed value for ALA debt service.

Grant Fund
The FY16 Approved Budget is $550,000; $400,000 of which is associated with the Park Fund and $150,000 of which is associated
with the Administration Fund.

Enterprise Fund
The FY16 Approved Budget is $8,631,262.

Property Management Fund
The FY'16 Approved Budget is $1,126,800.

Special Revenue Funds
The FY16 Approved Budget is $5,656,827.

CIP Current Revenue
In addition, this department's Capital Improvements Program (CIP) requires Current Revenue Funding.

PROGRAM CONTACTS

Contact John Kroll of the M-NCPPC at 301.454.1731 or Jedediah Millard of the Office of Management and Budget at 240.777.2769
for more information regarding this agency's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
ADMINISTRATION FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Administration Fund Personnel Costs 0 0 0 0 —]
Operating Expenses - 25,750,755 28,709,985 28,701,000 29,873,597 4.1%
Capital Outlay 0 0 0 0 —
Administration Fund Expenditures 25,750,755 28,709,985 28,701,000 29,873,597 4.1%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time ' 0 0 0 0 —
FTEs 174.28 179.35 179.35 182.24 1.6%
REVENUES .
Intergovernmental 409,595 400,400 400,400 400,400 —
Investment Income 35,915 20,500 20,500 - 35,000 70.7%
Property Tax 26,360,981 25,395,989 25,289,793 27,795,118 9.4%
User Fees 180,366 240,580 240,580 144,000 -40.1%
Administration Fund Revenues 26,986,857 26,057,469 25,951,273 28,374,518 8.9%
PARK FUND
EXPENDITURES .
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Park Fund Personnel Costs 0 0 0 0 —
Operating Expenses 79,883,156 85,027,201 85,027,201 87,499,802 2.9%
Debt Service Other ) 3,881,641 5,142,738 5,142,738 5,059,085 -1.6%
Capital Outlay 0 0 0 0 —
Park Fund Expenditures 83,764,797 90,169,939 90,169,939 92,558,887 2.6%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 635.10 657.10 657.10 691.00 5.2%
REVENUES
Facility User Fees 2,420,570 2,356,200 2,356,200 2,424,443 2.9%
Intergovernmental 2,034,400 2,468,155 2,468,155 2,739,782 11.0%
Investment Income 6,370 5,000 5,000 5,000 —
Investment Income: CIP -36,872 0 0 0 —
Miscellaneous . 167,261 122,000 122,000 126,300 3.5%
Property Tax 77,558,047 83,657,376 83,307,553 85,238,361 1.9%
Park Fund Revenves 82,149,776 88,608,731 88,258,908 90,533,886 2.2%
ALA DEBT SERVICE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 ~—
ALA Debt Service Fund Personnel Costs 0 0 0 0 —|
Operating Expenses 0 0 0 0 —
Debt Service Other 296,160 282,860 282,860 166,160 -41.3%
Capital Outlay 0 0 0 0 —
ALA Debt Service Fund Expenditures 296,160 282,860 282,860 166,160 -41.3%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Property Tax 1,704,476 1,723,014 1,718,387 1,783,340 3.5%
ALA Debt Service Fund Revenues 1,704,476 1,723,014 1,718,387 1,783,340 3.5%
GRANT FUND MNCPPC
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MNCPPC Personnel Costs 0 0 0 0 —
Operating Expenses 53,086 550,000 550,000 550,000 —
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Actual Budget

Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
Capital Outlay 0 0 0 0 —
Grant Fund MNCPPC Expenditures 53,086 550,000 550,000 550,000 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Administration Fund Grants 0 150,000 150,000 150,000 —
Park Fund Grants 53,086 400,000 400,000 400,000 —
Grant Fund MNCPPC Revenues 53,086 550,000 550,000 550,000 —
ENTERPRISE FUND
EXPENDITURES
Salaries and Wages 0 0 0 o —
Employee Benefits 0 0 0 0 —
Enterprise Fund Personnel Costs 0 0 0 0 —]
Operating Expenses 8,009,815 8,639,917 8,894,621 8,631,262 -0.1%
Debt Service Other 226,052 0 0 0 —
Capital Outlay 0 0 0 0 —
Enterprise Fund Expenditures 8,235,867 8,639,917 8,894,621 8,631,262 -0.1%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 ‘0 —
FTEs 116.00 110.30 110.30 110.00 -0.3%
REVENUES
Fees and Charges 6,241,021 6,055,910 5,897,450 6,257,493 3.3%
Intergovernmental 66,687 0 0 0 —
Merchandise Sales 618,549 627,350 584,000 584,300 -6.9%
Non-Operating Revenues/Interest 18,197 8,000 7,800 20,000 150.0%
Rentals 3,152,468 3,036,245 3,122,610 3,454,248 13.8%
Entergrise Fund Revenues 10,096,922 9,727,505 9,611,860 10,316,041 6.1%|
PROP MGMT MNCPPC
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Prop Mgmt MNCPPC Personnel Costs 0 0 0 0 —
Operating Expenses 872,655 1,026,320 1,026,320 1,126,800 9.8%
Capital Outlay 0 0 o 0 —|
Prop Mgmt MNCPPC Expenditures 872,655 1,026,320 1,026,320 1,126,800 9.8%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 -
FTEs 6.00 7.00 7.00 7.00 —
REVENUES
Investment Income 3,110 1,820 1,820 3,000 64.8%
Miscellaneous 5,631 0 0 0 —
Rental Income 1,014,976 1,024,500 1,024,500 1,123,800 9.7%
Prop Mgmt MNCPPC Revenues 1,023,717 1,026,320 1,026,320 1,126,800 9.8%
SPECIAL REVENUE FUNDS
EXPENDITURES
Salaries and Wages 0 0 0 0 ~—
Employee Benefits 0 0 0 0 —
Special Revenuve Funds Personnel Costs 0 0 0 0 —
Operating Expenses 4,529,732 5,744,249 5,463,685 5,656,827 -1.5%
Capital Outlay 0 0 0 0 —
Special Revenue Funds Expenditures 4,529,732 5,744,249 5,463,685 5,656,827 -1.5%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 27.17 24.85 24.85 24.85 —
REVENUES
Intergovernmental 81,423 55,000 55,000 55,000 —
Investment Income 16,957 8,300 7,300 6,300 -24.1%
Miscellaneous - 172,828 0 0 0 —
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Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
Service Charges 2,200,585 2,634,700 2,666,600 2,705,498 2.7%
| Sgecial Revenve Funds Revenues 2,471,793 2,698,000 2,728,900 2,766,798 2.5%

DEPARTMENT TOTALS

Total Expenditures 123,503,052 135,123,270 135,088,425 138,563,533 2.5%
Total Full-Time Positions 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 958.55 978.60 978.60 - 1,015.09 3.7%
Total Revenues 124,486,627 130,391,039 129,845,648 135,451,383 3.9%
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Housing Opportunities Commission

MISSION STATEMENT

The mission of the Housing Opportunities Commission is to provide affordable housing and supportive housing services that
enhance the lives of low-and moderate income families and individuals throughout Montgomery County, Maryland, so that:

*  No one in Montgomery County is living in substandard housing;
¢ We strengthen families and communities as good neighbors;
*  We establish an efficient and productive environment that fosters trust, open communication and mutual respect.

«  We work with advocates, providers and community members to maintain support for all the work of the Commission.

BUDGET OVERVIEW

Complete information regarding the budget of the HOC is available by contacting the Public Affairs Office of the Commission at
240.627.9400. Copies of the budget are available online at www.hocmec.org.

The FY16 Approved appropriation in the Non-Departmental Account for services to be provided by the HOC is $6,401,408. The
Department of Finance reflects the amount as a transfer in the County’s financial statements. This amount represents an increase of
$24,928 from the FY15 approved budget of $6,376,480.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

PROGRAM CONTACTS

Contact Terri Fowler of the Housing Opportunities Commission at 240.627.9507 or Jennifer Bryant of the Office of Management
and Budget at 240.777.2761 for more information regarding this agency's operating budget.
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Revenue Authoritly

MISSION STATEMENT

The purpose of the Montgomery County Revenue Authority is to own and operate self-sustaining projects to support the County’s
education, economic development, human services, recreation, and transportation needs through enterprises conducted within its
authority as a public corporation. To accomplish its goals, the Authority engages in activities to:

»  Construct, improve, equip, furnish, and maintain projects devoted wholly or partially for the public good, use, or general
welfare;

» Initiate public projects designed to stimulate employment or economic growth;

» Develop and operate recreational facilities in the County; and

*  Assist in financing County government projects through the issuance of Revenue Authority bonds or other debt.

AGENCY DESCRIPTION

The Revenue Authority is an instrumentality of Montgomery County and a public corporation created in accordance with State law in
1957 to construct and operate a variety of self-supporting projects. In 1992, State legislation authorized Montgomery County to
establish the Revenue Authority in local law. In December 1992, the County Council enacted legislation that recreated the Revenue
Authority in local law-(Montgomery County Code Chapter 42), and the operations of the existing Authority were assumed. The
Revenue Authority Board consists of six members, five of whom serve five-year staggered terms, and are appointed by the County
Executive, subject to confirmation by the County Council. In 1998, the County Council amended County Code Chapter 42 to add the
Chief Administrative Officer (CAO) to the Board as a non-voting member. The Revenue Authority is authorized to issue its own
revenue bonds which are repaid solely from funds of, and revenues received by, the Authority. General tax receipts are not used for
either the retirement of debt for projects developed and operated by the Authority or for the operating costs of the Agency. Authority
projects and debt are tax exempt under State law unless declared taxable by the Authority. The Revenue Authority publishes an
annual report and is required to publish its annual budget by May 1 of each fiscal year.

BUDGETARY REQUIREMENTS

The six-year Capital Improvements Program (CIP) of the Revenue Authority and the Capital Budget are subject to Executive review
and Council approval, with further Executive approval required prior to the start of any specific project. Operating costs of
maintaining, preparing, and operating Authority projects, including payment of principal and interest on bonds issued, are funded
from rates, tolls, rents, and charges to users of its projects, such as golf course fees. The Revenue Authority Board of Directors
reviews Operating Budget recommendations of its staff during April, publishes its budget by May 1, and adopts an Operating Budget
for the forthcoming fiscal year by July 1.

PROGRAM CONTACTS

Contact Keith Miller, Executive Director of the Revenue Authority at 301.762.9080 or Jennifer Bryant of the Office of Management
and Budget at 240.777.2761 for more information regarding this agency's operating budget.
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Washington Suburban Sanitary
Commission

MISSION STATEMENT

The Washington Suburban Sanitary Commission (WSSC) is a bi-county governmental agency established in 1918 by an act of the
Maryland General Assembly. It is charged with the responsibility of providing water and sanitary sewer service within the
Washington Suburban Sanitary District, which includes most of Montgomery and Prince George's counties. In Montgomery County,
the Town of Poolesville and portions of the City of Rockville are outside of the District.

BUDGET OVERVIEW

The total adopted FY16 Operating Budget for the Washington Suburban Sanitary Commission is $715,173,000, an increase of
$7,983,000 or 1.1% from the FY15 approved budget of $707,190,000. The total adopted FY16 Capital Budget is $684,632,000, an
increase of $59,251,000 or 9.5% from the FY 15 approved budget of $625,381,000.

WSSC's approved budget is not detailed in this document. The Commission's budget can be obtained from WSSC’s Budget Group at
the WSSC Headquarters Building, 14501 Sweitzer Lane, Laurel, Maryland 20707 (phone 301.206.8110) or from their website at
http://www.wsscwater.com.

PROGRAM CONTACTS

Contact Letitia Carolina-Powell of the Washington Suburban  Sanitary Commission at 301.206.8379 or Elyse Greenwald of the
Office of Management and Budget at 240.777.2768 for more information regarding this agency's capital and operating budgets.
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County Council

MISSION STATEMENT

The mission of the County Council is to legislate for the peace, good government, health, safety, and welfare of Montgomery County
and establish policies under which a system of public administration and finance provides services effectively, efficiently, and
equitably.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the County Council is $10,826,866, an increase of $444,866 or 4.3 percent from the

‘FY15 Approved Budget of $10,382,000. Personnel Costs comprise 94.5 percent of the budget for 87 full-time positions and five
part-time positions, and a total of 82.20 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 5.5 percent of the FY16
budget.

PROGRAM CONTACTS

Contact Mary Jane Berry of the County Council at 240.777.7930 or Crystal B. Sallee of the Office of Management and Budget at
240.777.2778 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 6,687,848 7,110,721 7,102,282 7,602,725 6.9%
Employee Benefits 2,354,375 2,424,084 2,482,135 2,629,985 8.5%
County General Fund Personnel Costs 9,042,223 9,534,805 9,584,417 10,232,710 7.3%
Operating Expenses 694,899 847,195 829,134 594,156 -29.9%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 9,737,122 10,382,000 10,413,551 10,826,866 4.3%
PERSONNEL
Full-Time 79 81 81 87 7.4%
Part-Time 6 6 6 5 -16.7%
FTEs 77.05 79.05 79.05 82.20 4.0%

FY16 APPROVED CHANGES .

Expenditures FTEs

COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 19,382,000 79.05
Other Adjustments (with no service impucis)'
Increase Cost: FY15 Mid-Year Changes - Personnel 446,899 3.50
Increase Cost: FY16 Compensation Adjustment 256,748 0.00
Increase Cost: Retirement Adjustment 49,502 0.00
Increase Cost: Group Insurance Adjustment 22,901 0.00
Decrease Cost: Printing and Mail -8,039 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -78,145 -0.35
Decrease Cost: Decrease in Operating Expenses -245,000 0.00
FY16 APPROVED: : 10,826,866 82.20
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Councilmember Offices 4,975,345 46.45 5,132,221 47.60
Council Staff Operations 5,406,655 32.60 5,694,645 34.60
Total 10,382,000 79.05 10,826,866 82.20

FUTURE FISCAL IMPACTS

APPR. (5000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs. :
CCUNTY GENERAL FUND
Expenditures
FY16 Approved 10,827 10,827 10,827 10,827 10,827 10,827
No inflation or compensation change is included in outyear projections. i
Labor Contracts [V} 30 30 30 30 30
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 10,827 10,856 10,856 10,856 10,856 10,856
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Board of Appeals

MISSION STATEMENT

The mission of the Board of Appeals is to implement the flexibility provided in the Zoning Ordinance as approved by the County
Council and to assist County residents in understanding and participating in the special exception, variance, and administrative
appeal process.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Board of Appeals is $589,425, an increase of $22,829 or 4.0 percent from the
FY15 Approved Budget of $566,596. Personnel Costs comprise 91.2 percent of the budget for three full-time positions, and a total of
3.50 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or from other
departments or funds. Operating Expenses account for the remaining 8.8 percent of the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY15 estimates reflect funding based
on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on the FY16 approved budget and funding
for comparable service levels in FY17.

Actual Actual Estimated Target Target
16

Number of Administrative Appeals (AAs) filed 11
Number of Administrative Appeals heard 12 8 8 8 8
Number of Administrative Appeals decided 9 10 10 10 10
Average days to Administrative Appeals hearing notice! 11 9 TBD TBD TBD
Average days tfo issue written Administrative Appeals decisions? 45 26 TBD TBD TBD
Average days to Administrative Appeals hearing3 74 69 70 70 70
Number of Variances filed 13 16 16 16 16
Number of Yariances heard 10 19 16 16 16
Number of Variances decided 16 19 16 16 16
Average days to Variance hearing notice : 11 14 TBD TBD TBD
Average days to issue Variance decisions4 18 25 TBD TBD TBD
Average days to Variances hearing 64 52 50 50 50
Number of Special Exceptions filed> 21 4 0 0 0
Number of Special Exceptions heard 32 6 0 0 0
Number of Special Exceptions decided 34 3 0 0 0
Average days to Special Exceptions hearing notice® 19 10 0 G 0
Average days to Special Exceptions written decision? 15 19 0 0 0
Average days to Special Exception hearing 149 112 0 0 0
Number of Worksessions held 24 22 22 22 22|
Number of Administrative Actions taken 259 154 150 150 150
Average days to Worksession Resolutions N/A 27 30 30 30|
Number of Walk-in Clients assisted 206 288
Number of Telephone Inquiries Answered 500 679

1 County Code requires mailing of written nofices of hearings within 7 days after the filing of any application for administrative appeal, variance
or special exception.

2 Board of Appeals Rule 9.1 requires issuance of administrative appeal opinions within 45 days of close of record.

3 County Code requires that the hearing on an administrative appeal be held not fewer than 30 days after issuance of written notice of the
hearing.

4 Board of Appeals Rule 9.1 requires issuance of variance opinions within 30 days of close of record.

5 October 30, 2014 changes to Zoning Ordinance remove new special exception (conditional use) applications from BOA jurisdiction.

6 County Code requires that the hearings for special exceptions be held not fewer than 60 days following iisuance of written notice of the hearing,
and that the hearing on any matter within the Board's jurisdiction be held in not fewer than 30 days.

7 Board of Appeals Rule 9.1 requires issuance of special exception opinions within 30 days of close of record.
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PROGRAM CONTACTS

Contact Katherine Freeman of the Board of Appeals at 240.777.6600 or Crystal B. Sallee of the Office of Management and Budget
at 240.777.2778 for more information regarding this department's operating budget.

BUDGET SUMMARY
Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND :
EXPENDITURES
Salaries and Wages 367,161 382,027 408,347 399,425 4.6%
Employee Benefits 124,906 127,462 138,000 138,191 8.4%
County General Fund Personnel Costs 492,067 509,489 546,347 537,616 5.5%
Operating Expenses 67,563 57,107 41,469 - 51,809 -9.3%
Capital Outlay 0 0 0 0 —
County General Fond Expenditures 559,630 566,596 587,816 589,425 4.0%
PERSONNEL .
Full-Time ) 3 3 3 3 -
Part-Time 0 0 0 0 —
FTEs 3.50 3.50 3.50 3.50 —
-REVENUES
Board of Appeals Fees 156,979 306,334 306,334 306,334 —
Other Charges/Fees -27,161 0 0 0 —
County General Fund Revenues 129,818 306,334 306,334 306,334 —
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 566,596 3.50
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 12,067 0.00
Increase Cost: Annualization of FY15 Personnel Costs 11,164 0.00
Increase Cost: Retirement Adjustment 2,711 0.00
Increase Cost: Group Insurance Adjustment 1,164 0.00
Increase Cost: FY16 Stipend Increase for Board Members 646 0.00
Increase Cost: Annualization of FY15 Stipend Increase for Board Members 375 0.00
Decrease Cost: Printing and Mail -298 0.00
Decrease Cost: Decrease Operating Funds -5,000 0.00
FY16 APPROVED: 589,425 3.50

FUTURE FISCAL iMPACTS

APPR. ($000's)
Title FY16 FY17 FYis FY19 FY20 FY21

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 589 589 589 589 589 589
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 2 2 . 2 2 2
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 589 591 591 591 591 591
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inspecior General

MISSION STATEMENT

The mission of the Office of Inspector General (OIG) is to promote the effectiveness and efficiency of programs and operations of
County government and independent County agencies; prevent and detect fraud, waste, and abuse in government activities; and
propose ways to increase the legal, fiscal, and ethical accountability of County government and County-funded agencies.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Inspector General is $1,043,162, an increase of $286.116 or 37.8
percent from the FY15 Approved Budget of $757,046. Personnel Costs comprise 93.5 percent of the budget for six full-time
positions, and a total of seven FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged
to or from other departments or funds. Operating Expenses account for the remaining 6.5 percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY15 estimates reflect funding based
on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on the FY16 approved budget and funding

Percent of complaints reviewed and action initiated within 5 business days
Percent of initial inquiries (with no reports or memo) completed within 60 72% 85% 85%

days .

Percent of Preliminary Inquiry Memorandums issued fo management N/A N/A 20% 50% 50%
within 90 days

Percent of audit/inspection/investigation reports completed within 180 50% 43% 25% 50% 50%
days ‘

PROGRAM CONTACTS

Contact Ed Blansitt of the Office of Inspector General at 240.777.8241 or Crystal B. Sallee of the Office of Management and Budget
at 240.777.2778 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 544,608 569,225 584,091 818,464 43.8%
Employee Benefits 113,162 119,519 111,102 156,396 30.9%
County General Fund Personnel Costs 657,770 688,744 695,193 974,860 41.5%
Operating Expenses 132,252 68,302 69,678 68,302 —]
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 790,022 757,046 764,871 1,043,162 37.8%
PERSONNEL
Full-Time 5 4 4 6 50.0%
Part-Time 0 0 0 0 —
FTEs 5.00 5.00 5.00 7.00 40.0%
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 757,046 5.00
Changes (with service impacts)
Enhance: Assistant Inspector General Positions 235,720 2.00
Other Adjustments (with no service impacts)
Increase Cost: Operating Expenses 23,401 0.00
Increase Cost: FY16 Compensation Adjustment 16,671 0.00
Increase Cost: Annualization of FY15 Personnel Costs 10,078 0.00
Increase Cost: Group Insurance Adjustment 1,164 0.00
Decrease Cost: Printing and Mail -397 0.00
Decrease Cost: Retirement Adjustment -521 0.00
FY16 APPROVED: 1,043,162 7.00

FUTURE FISCAL IMPACTS

ADPDR 000

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 1,043 1,043 1,043 1,043 1,043 1,043
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 5 5 5 5 5
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subiotal Expenditures 1,043 1,048 1,048 1,048 1,048 1,048
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Legislative Oversight

MISSION STATEMENT

The mission of the Office of Legislative Oversight (OLO) is to determine the effectiveness of legislation enacted by the County
Council, and to make findings and recommendations concerning the performance, management, and operation of programs and
functions for which funds are appropriated or approved by the Council.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Legislative Oversight is $1,479,274, an increase of $43,771 or 3.0
percent from the FY15 Approved Budget of $1,435,503. Personnel Costs comprise 98.3 percent of the budget for 11 full-time
positions, and a total of 11.00 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged
to or from other departments or funds. Operating Expenses account for the remaining 1.7 percent of the FY 16 budget.

PROGRAM CONTACTS

Contact Chris Cihlar of the Office of Legislative Oversight at 240.777.7987 or Crystal B. Sallee of the Office of Management and
Budget at 240.777.2778 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
| FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 948,399 1,073,102 1,079,125 1,088,001 1.4%
Employee Benefits 330,293 336,199 353,884 366,163 8.9%
County General Fund Personnel Costs 1,278,692 1,409,301 1,433,009 1,454,164 3.2%
Operating Expenses 19,767 26,202 26,081 25,110 -4.2%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 1,298,459 1,435,503 1,459,090 1,479,274 3.0%
PERSONNEL
Full-Time 11 11 11 11 —
Part-Time 0 0 0 0 —
FTEs 11.00 11.00 11.00 11.00 e
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 1,435,503 11.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 46,692 0.00
Technical Adj: Mid-Year Change - Position reclassification 20,244 0.00
Increase Cost: Retirement Adjustment 9,122 0.00
Increase Cost: Group Insurance Adjustment 3,201 0.00
Decrease Cost: Printing and Mail -1,092 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -34,396 0.00
FY16 APPROVED: 1,479,274 11.00

FUTURE FISCAL IMPACTS

COUNTY GENERAL FUND

This table is intended to present significant future fiscal impacts of the department's programs.

Expenditures

FY16 Approved 1,479 1,479 1,479 1,479 1,479 1,479
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 9 9 9 9 9
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Subtotal Expenditures_ 1,479 1,488 1,488 1,488 1,488 1,488
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Merit System Pioieciion Board

MISSION STATEMENT

The mission of the Merit System Protection Board is to oversee the merit system and protect employee and job applicant rights
guaranteed under the merit system law.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Merit System Protection Board is $196,605, an increase of $38,308 or 24.2
percent from the FY15 Approved Budget of $158,297. Personnel Costs comprise 89.6 percent of the budget for no full-time
positions and two part-time positions, and a total of 1.50 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 10.4 percent of
the FY'16 budget.

PROGRAM CONTACTS

Contact Natasha Harris of the Merit. System Protection Board at 240.777.6620 or Crystal B. Sallee of the Office of Management and
Budget at 240.777.2778 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND

EXPENDITURES

‘Salaries and Wages 112,806 108,776 88,212 141,272 29.9%
Employee Benefits 29,014 34,013 24,406 34,825 2.4%
County General Fund Personnel Costs 141,820 ) 142,789 112,618 176,097 23.3%
Operating Expenses 14,412 15,508 42,136 20,508 32.2%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 156,232 158,297 154,754 196,605 24.2%

PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 2 2 2 2 —
FTEs 1.00 1.00 1.00 1.50 50.0%

FY16 APPROVED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 158,297 1.00
Other Adjustments (with no service impacts)
Increase Cost: Staff Hours from 0.50 FTE to 0.75 FTE 30,000 0.50
Increase Cost: Paralegal Training 5,000 0.00
Increase Cost: FY16 Compensation Adjusiment 2,990 0.00
Increase Cost: Group Insurance Adjustment 582 0.00
Increase Cost: FY16 Stipend Increase for Board Members 200 0.00
Increase Cost: Annualization of FY15 Stipend Increase for Board Members 116 0.00
Decrease Cost: Retirement Adjustment -218 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -362 0.00
FY16 APPROVED: 196,605 1.50
APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 197 197 197 197 197 197
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 1 1 1 1 1
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 197 197 197 197 197 197
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Zoning and Administrative Hearings

MISSION STATEMENT

The mission of the Office of Zoning and Administrative Hearings is to conduct due process hearings in land use and other
administrative matters in a manner that protects the rights of the participants, provides a complete record in each case, results in a
thorough and balanced report or decision and serves the public interest.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Zoning and Administrative Hearings is $624,000, an increase of
$36,585 or 6.2 percent from the FY15 Approved Budget of $587,415. Personnel Costs comprise 87.8 percent of the budget for three
full-time positions and one part-time position; and a total of 3.75 FTEs. Total FTEs may include seasonal or temporary positions and
may also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 12.2
percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY'15 estimates reflect funding based
on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on the FY'16 approved budget and funding

A“Qérage time from filing a case until the first hearing date is scheduled . . 4.0 4.0

(months)!

Number of Hearing Examiner decisions overturned on appeal 0 0 0 0 0
Percentage of all legal deadlines and requirements met 100 100 100 100 100
Percentage of Hearing Examiner recommendations accepted by County 100 100 100 100 100

Council, the Human Rights Commission and the CCOC, and the

percentage of Hearing Examiner decisions upheld by the Board of Appeals?

Total cases completed3 : 52 28 28 28 28

1 One outlier case was excluded from the average because its hearing was long delayed by the applicant’s request. The timing of hearings in
rezoning and conditional use cases will continue to be dictated by applicants’ continuance requests and by the time needed by M-NCPPC
Technical Staff and the Planning Board to complete their reviews.

2The District Council accepted the hearing examiners’ recommendations in the four cases in which hearing examiner reports and
recommendations were submitted in FY 2014. The Board of Appeals accepted the hearing examiners’ recommendations in all of the special
exceptions it decided in FY 2014,

3The decline in the number of cases completed in FY14 does not accurately reflect OZAH's FY14 workload. OZAH processed some very
time-consuming matters in FY14, including DPA 13-02, which required 8 days of hearings, and 5-2863, in which 37 days of hearings were held.

PROGRAM CONTACTS

Contact Martin Grossman of the Office of Zoning and Administrative Hearings at 240.777.6667 or Crystal B. Sallee of the Office of
Management and Budget at 240.777.2778 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 389,628 411,359 415,787 444,146 8.0%
Employee Benefits 94,766 99,642 94,439 103,738 4.1%
County General Fund Personnel Costs 484,394 511,001 510,226 547,884 7.2%
Operating Expenses 59,490 76,414 76,415 76,116 -0.4%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 543,884 587,415 586,641 624,000 6.2%
PERSONNEL
Full-Time 3 3 —
Part-Time 1 1 1 1 —|
FTEs 3.75 3.75 3.75 3.75 —;
REVENUES
Zoning Fees 54,032 65,000 65,000 65,000 —
Other Charges/Fees -2,750 0 0 0 —
County General Fund Revenues 51,282 65,000 65,000 65,000 —]
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 587,415 3.75
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 21,797 0.00
Increase Cost: Hearing Examiners' Salary Increase 21,036 0.00
Increase Cost: Group Insurance Adjustment 1,164 0.00
Decrease Cost: Printing and Mail -298 0.00
Decrease Cost: Retirement Adjustment -673 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -6,441 0.00
FY16 APPROVED: 624,000 3.75
FUTURE FISCAL IMPACTS
APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 624 624 624 624 624 624
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 5 5 5 5 5
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated-benefits.
Subtotal Expenditures 624 629 629 629 629 629
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Circvuit Court

MISSION STATEMENT

The mission of the Circuit Court is to serve Sixth Judicial Circuit residents in the determination of litigation in serious criminal
matters, substantive civil cases, domestic and child support cases in accordance with the Constitution while administering justice in
an honest, fair, and efficient manner.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Circuit Court is $14,047,866, an increase of $68,774 or 0.5 percent from the
FY15 Approved Budget of $13,979,092. Personnel Costs comprise 79.9 percent of the budget for 112 full-time positions and four
part-time positions, and a total of 114.00 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 20.1 percent of the FY'16
budget.

PROGRAM CONTACTS

Contact Judy Rupp of the Circuit Court at 240.777.9103 or Elyse Greenwald of the Office of Management and Budget at
240.777.2768 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated Approved % Chg
FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 5,755,943 6,616,302 6,242,751 6,644,553 0.4%
Employee Benefits 2,280,610 2,284,932 2,344,764 2,382,017 4.2%
County General Fund Personnel Costs 8,036,553 8,901,234 8,587,515 9,026,570 1.4%
Operating Expenses 2,412,273 2,681,823 2,681,822 2,606,175 -2.8%
Capital Outiay 0 0 0 0 —
County General Fund Expenditures 10,448,826 11,583,057 11,269,337 11,632,745 0.4%
PERSONNEL
Full-Time 20 89 89 89 —
Part-Time 5 3 3 3 —
FTEs 91.05 90.78 -90.78 90.70 -0.1%
REVENUES )
Magistrates 214,348 168,912 170,660 170,660 1.0%
Miscellaneous Revenues 55,235 0 0 0 —
State Interpreter Fee Reimbursement 291,122 314,709 314,709 314,709 —
State Jury Fee Reimbursement 377,710 404,245 404,245 404,245 —

Counz General Fund Revenues 938,415 887,866 889,614 889,614 0.2%
GRANT FUND MCG

EXPENDITURES ‘
Salaries and Wages 1,559,289 1,660,475 1,660,475 1,618,794 -2.5%
Employee Benefits 533,144 558,507 558,507 579,757 3.8%
Grant Fund MCG Personnel Costs 2,092,433 2,218,982 2,218,982 2,198,551 -0.9%
Operating Expenses 149,595 177,053 177,053 216,570 22.3%
Capital Outlay- 0 0 0 0 —
Grant Fund MCG Expenditures 2,242,028 2,396,035 2,396,035 2,415,121 0.8%

PERSONNEL
Full-Time 22 23 23 23 —
Part-Time 4 1 1 1 —
FTEs 26.45 23.23 23.23 23.30 0.3%

REVENUES
State Grants 2,128,161 2,396,035 2,396,035 2,415,121 0.8%
Grant Fund MCG Revenues 2,128,161 2,396,035 2,396,035 2,415,121 0.8%

R S A AR SR SR R R R e e A AR e e SR E e e = R
DEPARTMENT TOTALS

Total Expenditures 12,690,854 13,979,092 13,665,372 14,047,866 0.5%

Total Full-Time Positions 112 112 112 112 —

Total Part-Time Positions 9 ' 4 4 4q —

Total FTEs 117.50 114.01 114.01 114.00 0.0%

Total Revenues 3,066,576 3,283,901 3,285,649 3,304,735 0.6%

FY16 APPROVED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND

FY15 ORIGINAL APPROPRIATION 11,583,057 90.78

Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 362,229 0.00
Increase Cost: Retirement Adjustment 46,911 0.00
Increase Cost: Group Insurance Adjustment 26,830 0.00
Increase Cost: CourtSmart Maintenance Support/Services 1,987 0.00
Decrease Cost: Motor Pool Rate Adjustment -1,188 0.00
Decrease Cost: Office Supplies [Administration] -3,609 0.00
Decrease Cost: Printing and Mail : -8,833 0.00
Decrease Cost: Funding for Library Books for Circuit Court's Law Library [Law Library] -9,600 0.00
Decrease Cost: Furniture and facilities-related items [Administration] -23,543 0.00
Decrease Cost: Lapse one Data Preparation Operator to reflect current workload [Trust and -30,187 0.00

Guardianships]

Decrease Cost: Rental and Maintenance/Technical Services & Technology Equipment [Administration] -30,862 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -107,028 -0.08
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Decrease Cost: Lapse one Domestic Relations Master to reflect current workload [Family Magistrates] -173,419

FY16 APPROVED: 11,632,745 90.70

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 2,396,035 23.23
Other Adjustments (with no service impacts)

Increase Cost: Grant Fund Adjustments [Grants] 19,086 0.07
FY16 APPROVED: 2,415,121 23.30

FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Administration 3,248,990 10.28 3,249,640 10.20
Adjudication 3,277,559 32.00 3,362,677 30.00
Family Magistrates 794,938 7.00 642,450 7.00
Case Assignment 1,277,137 - 14.00 1,339,599 15.00
Jury 744,347  4.00 762,347  4.00
Family Division Services 709,701 8.00 738,417 9.00
Technical Services 901,917 10.00 933,326 10.00
Law Library 436,937 3.00 436,986 3.00
Trust and Guardianships 191,531 2.50 167,303 2.50
Grants 2,396,035 23.23 2,415,121 23.30
Total 13,979,092 114.01 14,047,866 114.00

FUTURE FISCAL IMPACTS

(5000's)

FY19 FY20

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 11,633 11,633 11,633 11,633 11,633 11,633
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 86 86 86 86 86
These figures represent the estimated annualized cost of general wage adjustments, service-increments, and associated benefits.
Subtotal Expenditures 11,633 11,719 11,719 11,719 11,719 11,719
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State's Altorney

MISSION STATEMENT

The State’s Attorney is a constitutionally created independent agency. The mission of the Office of the State’s Attorney is to serve the
public interest through the fair and honest administration of justice by exercising its responsibilities to: prosecute criminal violations
in Montgomery County; educate the public with regard to criminal justice issues; provide training to lawyers for future service;
address inequality and promote fairness in the criminal justice system; ensure access to the criminal justice system; promote
professional relations with judges and attorneys; and further the efficient use of criminal justice resources.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of the State's Attorney is $15,766,321, an increase of $758,072 or 5.1
percent from the FY15 Approved Budget of $15,008,249. Personnel Costs comprise 95.2 percent of the budget for 132 full-time
positions and 12 part-time positions, and a total of 139.86 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 4.8 percent of
the FY'16 budget.

PROGRAM CCNTACTS

Contact Lisa Russo of the Office of the State's Attorney at 240.777.7407 or Elyse Greenwald of the Office of Management and
Budget at 240.777.2768 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 9,962,203 10,834,857 10,553,552 11,257,874 3.9%
Employee Benefits 3,234,391 3,377,834 3,315,750 3,634,305 7.6%
County General Fund Personnel Costs 13,196,594 14,212,691 13,869,302 14,892,179 4.8%
Operating Expenses 880,415 678,088 960,875 752,842 11.0%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 14,077,009 14,890,779 14,830,177 15,645,021 5.1%
PERSONNEL
Full-Time 114 116 116 130 12.1%
Part-Time 11 12 12 11 -8.3%
FTEs 130.60 134.38 134.38 138.68 3.2%
REVENUES '
Discovery Materials 29,825 30,000 30,000 30,000 —
Other Charges/Fees 6,730 13,000 13,000 7,000 -46.2%

Counz General Fund Revenuves 36,555 43,000 43,000 37,000 ~-14.0%
GRANT FUND MCG

EXPENDITURES
Salaries and Wages 99,627 91,209 91,209 100,574 10.3%
Employee Benefits - 21,162 26,261 26,261 20,726 -21.1%
Grant Fund MCG Personnel Costs 120,789 117,470 117,470 121,300 3.3%
Operating Expenses 31,779 0 0 0 —
Capital Outlay 0 0 0 .0 —
Grant Fund MCG Expenditures . 152,568 117,470 117,470 121,300 3.3%
PERSONNEL
Full-Time 2 2 2 2 —|
Part-Time 1 1 1 1 —
FTEs 1.50 1.22 1.22 1.18 -3.3%
REVENUES
Federal Grants 57,535 60,000 60,000 60,000 —
State Grants 49,535 57,470 57,470 61,300 6.7%
Grant Fund MCG Revenues 107,070 117,470 117,470 121,300 3.3%
DEPARTMENT TOTALS
Total Expenditures 14,229,577 15,008,249 14,947,647 15,766,321 5.1%
Total Full-Time Positions 116 118 118 132 11.9%
Total Part-Time Positions 12 13 13 12 -7.7%
Total FTEs 132.10 135.60 135.60 139.86 3.1%
Total Revenues 143,625 160,470 160,470 158,300 -1.4%

FY16 APPROVED CHANGES
|COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 4 14,890,779 134.38
Changes (with service impacts)

Enhance: Truancy Court by expanding from ten middle schools to fifteen, converting a contract Program 75,168 1.00
-Coordinator to a permanent position, and increasing the number of volunteer mentors

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment 600,883 0.00
Increase Cost: Staff the Central Processing Unit [Circuit Court Prosecution] 309,601 3.00
Increase Cost: Annualization of Salary Plan [Circuit Court Prosecution] 112,910 0.00
Increase Cost: Retirement Adjustment 51,023 0.00
Increase Cost: Group Insurance Adjustment ' 39,221 0.00
Increase Cost: Westlaw contract annual price adjustment [Prosecution Management] 5,340 0.00
Increase Cost: Justware licenses [Prosecution Management] 918 0.00
Decrease Cost: Motor Pool Rate Adjustment -7,672 0.00
Decrease Cost: Printing and Mail . - -11,512 0.00
Decrease Cost: Turnover savings [Circuit Court Prosecution] -57,557 0.00
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Expenditures FTEs

Decrease Cost: Annualization of FY15 Personnel Costs -364,081 0.30

FY16 APPROVED: 15,645,021 138.68

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 117,470 1.22
Other Adjustments (with no service impacts)

Increase Cost: Grant Awards for Drug Court and Gun Violence Reduction Grant 3,830 -0.04
FY16 APPROVED: 121,300 1.18

FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Circuit Court Prosecution 6,684,303 51.45 7,511,214 57.99
District Court Screening 388,208 4.50 616,737 7.00
Juvenile Court Prosecution 1,308,422 13.10 1,594,648 15.60
Victim/Witness Court Assistance 358,330 4.00 379,362 4.00
Special Prosecutions Division 719,609 7.00 430,509 5.00
‘Prosecution Management 1,175,504 9.00 : 1,191,134 9.25
Administration 983,477 7.00 882,968 6.00
District Court Prosecution 3,390,396 39.55 3,159,749  35.02
Total 15,008,249 135.60 15,766,321 139.86

FUTURE FISCAL IMPACTS

APPR 000
= 6 O U

This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures

FY16 Approved 15,645 15,645 15,645 15,645 15,645 15,645
No inflation or compensation change is included in outyear projections.

Labor Contracts [} 149 149 149 149 149
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Subtotal Expenditures 15,645 15,794 15,794 15,794 15,794 15,794
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County Executive

MISSION STATEMENT

The Office of the County Executive provides political leadership to the community and administrative direction to the County's
departments and offices. The Office is committed to providing accurate, timely, and effective support to the County Executive and
the Chief Administrative Officer (CAO) as they carry out their responsibilities to residents and employees of Montgomery County in
an atmosphere that is characterized by excellence, efficiency, openness, equity, and integrity.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of the County Executive is $5,204,117, an increase of $145,905 or 2.9
percent from the FY15 Approved Budget of $5,058,212. Personnel Costs comprise 89.6 percent of the budget for 32 full-time
positions and five part-time positions, and a total of 32.60 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 10.4 percent of
the FY 16 budget.

LINKAGE TO COUNTY RESULTS AREAS

The Office of the County Executive supports and also enforces all eight of the County Results Areas.

PERFORMANCE MEASURES

The primary focus of the Office of the County Executive is to provide policy direction, reinforce accountability, and ensure the
achievement of results for our residents. In support of these objectives, this office primarily uses the following tools to measure the
effectiveness of the policy directions provided to County departments:

1. Departmental performance plans, headline performance measures and program performance measures that are reviewed and
monitored on a routine basis;

2. A “Dashboard” reporting system on departments’ headline performance measures and program performance measures that
monitors and reports to the public, in real time, the County’s successes and challenges; and

3. High level indicators of County performance and quality of life, that serve as a barometer of County performance benchmarked
against a regional and national grouping of comparable jurisdictions.

PROGRAM CONTACTS

Contact Sonetta Neufville of the Office of the County Executive at 240.777.2516 or Jane Mukira of the Office of Management and
Budget at 240.777.2754 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg "~
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 3,209,903 3,329,595 3,466,454 3,477,535 4.4%
Employee Benefits 969,597 991,133 987,449 1,058,698 6.8%
County General Fund Personnel Costs 4,179,500 4,320,728 4,453,903 4,536,233 5.0%
Operating Expenses 530,829 607,126 485,716 534,234 -12.0%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 4,710,329 4,927,854 4,939,619 5,070,467 2.9%
PERSONNEL
Full-Time 28 30 30 31 3.3%
Part-Time 5 5 5 5 —
FTEs 29.60 30.60 30.60 31.60 3.3%
REVENUES
Other Charges/Fees -45 0 0 0 —
County General Fund Revenues -45 0 0 0 —
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 97,156 99,558 99,558 102,153 2.6%
Employee Benefits 20,988 26,316 26,316 27,013 2.6%
Grant Fund MCG Personnel Costs 118,144 125,874 125,874 129,166 2.6%
Operating Expenses 21,414 4,484 4,484 4,484 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditfures 139,558 130,358 130,358 133,650 2.5%
PERSONNEL
Full-Time 1 1 1 1 —
Part-Time 0 0 0 0 -
FTEs 1.00 1.00 1.00 1.00 —
REVENUES
Federal Grants 136,923 130,358 130,358 133,650 2.5%
Miscellaneous Revenues 18,732 0 0 0 —
Grant Fund MCG Revenvues 155,655 130,358 130,358 133,650 2.5%
DEPARTMENT TOTALS
Total Expenditures 4,849,887 5,058,212 5,069,977 5,204,117 2.9%
Total Full-Time Positions 29 31 31 32 3.2%
Total Part-Time Positions 5 5 5 ) 5 —
Total FTEs 30.60 31.60 31.60 32.60 3.2%
Total Revenues 155,610 130,358 130,358 133,650 2.5%

FY16 APPROVED CHANGES

Expenditures FTEs

C

OUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY15 Personnel Costs

Increase Cost: FY16 Compensation Adjustment [Chief Administrative Officer - Oversight of Executive

Branch Departments}
increase Cost: Retirement Adjustment

Increase Cost: Group Insurance Adjustment
Decrease Cost: Printing and Mail [Chief Administrative Officer - Oversight of Executive Branch

Departments]

Decrease Cost: Motor Pool Rate Adjustment [County Executive - Policy Planning and Development]

Decrease Cost: Professional Services Contracts [Chief Administrative Officer - Oversight of Executive

Branch Departments)

Decrease Cost: Increase lapse [Chief Administrative Officer - Oversight of Executive Branch Departments]

FY16 APPROVED:

4,927,854
125,795
115,232

14,230
9,603
2,977

-8,415
-34,500

-76,355

5,070,467

30.60

1.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

31.60
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Expenditures FTEs

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION . 130,358 1.00
Other Adjustments (with no service impacts)

Increase Cost: Grant award for Base Realignment and Closure (BRAC) 3,292 0.00
FY16 APPROVED: ' 133,650 1.00

FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
County Executive - Policy Planning and Development 1,024,836 7.00 1,086,886 7.00
Chief Administrative Officer - Oversight of Executive Branch Departments 3,238,347  20.60 3,286,845 21.60
Base Realignment and Closure Grant 130,358 1.00 133,650 1.00
Internal Audit 416,886 1.00 422,906 1.00
Administration 247,785 2.00 273,830 2.00
Total 5,058,212 31.60 5,204,117 32.60

FUTURE FISCAL IMPACTS

(5000's)
FY16 Y17 FY19 FY20

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 5,070 5,070 5,070 5,070 5,070 5,070
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 8 8 8 8 8
These figures represent the estimated annualized-cost of general wage adjustments, service-increments, and associated benefits. -
Subtotal Expenditures 5,070 5,079 5,079 5,079 5,079 5,079
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Board of Elections

MISSION STATEMENT

The mission of the Board of Elections is to register voters, conduct elections, assist persons seeking elective office with candidate
filings and campaign fund reports, assist citizens seeking to place questions on the ballot, and preserve election data.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Montgomery County Board of Elections is $6,556,351, a decrease of $169,087 or
2.5 percent from the FY15 Approved Budget of $6,725,438. Personnel Costs comprise 56.9 percent of the budget for 28 full-time
positions, and a total of 54.78 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged
to or from other departments or funds. Operating Expenses account for the remaining 43.1 percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY 16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target
14 FY15 FY17

Headline Meas: : , Gk L L g4

Percent of election judge complia h chain of custody procedure 100% 1

Percent of polling places opening on time ) 100% 100% 100% 100% 100%
Percent of provisional ballots that were issued because of a clerical error 0.1% 0.1% 0% 0% 0%
Percent of required voting units per precinct that were operable on 100% 100% 100% 100% 100%
|general election day

PROGRAM CONTACTS

Contact Margaret A. Jurgensen of the Montgomery County Board of Elections at 240.777.8523 or Helen P. Vallone of the Office of
Management and Budget at 240.777.2755 for more information regarding this department's operating budget.
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BUDGET SUMMARY

% Chg
Bud/App

Estimated

Approved

FY15 FY16

COUNTY GENERAL FUND

EXPENDITURES
Salaries and Wages 2,573,181 2,803,615 2,805,243 3,031,835 8.1%
Employee Benefits 601,389 680,866 777,453 698,737 2.6%
County General Fund Personnel Costs 3,174,570 3,484,481 3,582,696 3,730,572 7.1%
Operating Expenses 2,674,275 3,240,957 3,151,465 2,825,779 -12.8%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 5,848,845 6,725,438 6,734,161 6,556,351 -2.5%

PERSONNEL .
Full-Time 28 28 28 28 —]
Part-Time 0 0 0 0 —
FTEs 31.35 50.98 50.98 54.78 7.5%

REVENUES
Other Charges/Fees 9,613 2,500 10,000 10,000  300.0%
County General Fund Revenues 9,613 2,500 10,000 10,000 300.0%

FY16 APPROVED CHANGES

. Expenditures FTEs

COUNTY GENERAL FUND

FY15 ORIGINAL APPROPRIATION 6,725,438 50.98

Changes {with service impacts)
Add: Staffing for new voting equipment [Administration] 100,000 2.80
Enhance: Outreach/Advertising to explain new voting equipment and encourage voter participation 50,000 1.00

[Election Operations]

Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment [Administration] 105,402 0.00
Increase Cost: Electronic Poll Book Maintenance [Administration] 65,000 0.00
Increase Cost: Group Insurance Adjustment [Administration] 8,148 0.00
Increase Cost: Retirement Adjustment [Administration] 2,664 0.00
Decrease Cost: Printing and Mail [Election Operations] -2,779 0.00
Decrease Cost: Cellular Phone Line Charges [Election Operations] -4,000 0.00
Decrease Cost: Sample Ballot Printing Contract [Administration] -5,000 0.00
Decrease Cost: Annualization of FY15 Personnel Costs [Administration] -10,123 0.00
Decrease Cost: General Office Supplies [Election Operations] -14,140 0.00
Decrease Cost: Facility Maintenance [Voter Registration Services] -15,000 0.00
Decrease Cost: Polling Place Phone Lines [Administration] -15,000 0.00
Decrease Cost: Motor Pool Rate Adjustment [Administration] -18,282 0.00
Decrease Cost: Legal/Attorney Services [Administration] -25,000 0.00
Decrease Cost: Communication Circuits and Modems [Election Operations] -32,000 0.00
Decrease Cost: Elimination of One-Time Items Approved in FY15 [Election Operations] -46,456 0.00
Decrease Cost: Payment to the State for voting machines is completed [Administration] -312,521 0.00

FY16 APPROVED: 6,556,351 54.78

PROGRAM SUMMARY

FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Voter Registration Services 1,869,232 18.10 1,838,716 18.10
Election Operations 2,676,242  20.23 2,634,656 20.23
Administration 2,179,964 12.65 2,082,979 16.45
Total 6,725,438 50.98 6,556,351 54.78
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FUTURE FISCAL IMPACTS

APPR. ($000's) '
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 6,556 6,556 6,556 6,556 6,556 6,556
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 22 22 22 22 22
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 6,556 6,579 6,579 6,579 6,579 6,579
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Community Engagement Cluster

MISSION STATEMENT

The Community Engagement Cluster (CEC) works to build stronger, more informed and inclusive communities. The Cluster is
responsible for strengthening Montgomery County's commitment to civic engagement and community service by engaging residents,
organizations, businesses and other community groups. The Cluster maximizes our communities' assets - time, talents, and other
resources - working collaboratively to address and resolve commmunity issues.

The CEC is a combination of the five Regional Services Centers, the Commission for Women, and the Office of Community
Partnerships, including the Gilchrist Center and the Volunteer Center, that has been operating as one unit since July 1, 2011. As a
cluster, these offices/functions have combined facilities, resources, and support staff while retaining staff expertise and experience,
as well as most of the objectives of the separate entities involved.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Community Engagement Cluster is $3,551,447, a decrease of $2,583 or 0.1
percent from the FY15 Approved Budget of $3,554,030. Personnel Costs comprise 81.3 percent of the budget for 17 full-time
positions and four part-time positions, and a total of 22.25 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 18.7 percent of
the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The

FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY'16 approved budget and funding for comparable service levels in FY17.

Actual Actual Eshmaied Target Target
4 FY15 FY16 FY17

Gilchrist Center: Overall participant satisfaction with their experience at
the Gilchrist Center (scale 1-5)°

Gilchrist Center: Overall satisfaction of participants in Gilchrist classes 4.7 4.8 4.7 4.7 4.7
(scale 1-5) .
Overall satisfaction of Regional Citizen Advisory Boards with the 4.3 4.4 4.4 4.4 4.4

effectiveness and timeliness of the Centers' service as liaisons between

County residents and the government (scale 1-5)

Overall satisfaction of Regional Citizen Advisory Boards with the 4.5 4.5 4.5 4.5 4.5
effectiveness of the Centers' assessment of community needs, problems

and issues (scale 1-5)

Overall satisfaction of the Commissioners with the effectiveness of the 4.8 4.6 4.8 4.8 4.8
CFW's identification of needs, problems and issues for the women of

Montgomery County and the advocacy of resolution of these issues (scale

1-5)

Overall satisfaction of the Urban Districts Advisory boards with the 3.8 4.2 4.2 42 @ 42
effectiveness of the Urban Districts' promotion of their jurisdiction (scale

1-5)

Overall satisfaction with The Office of Community Partnerships' provision 4.2 4.2 4.6 4.6 4.6

of information, access and support to ethnic, multilingual and

multicultural communities (scale 1-5)

‘Overall satisfaction with Urban Districts' provision of maintenance of 3.9 4.3 4.3 4.3 4.3
streetscape amenities (scale 1-5) :

PROGRAM CONTACTS

Contact Fariba Kassiri of the Offices of the County Executive at 240.777.2512 or Helen P. Vallone of the Office of Management and
Budget at 240.777.2755 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 2,254,576 2,030,392 2,037,037 2,190,509 79%
Employee Benefits 653,245 665,686 665,687 629,349 -5.5%
County General Fund Personnel Costs 2,907,821 2,696,078 2,702,724 2,819,858 4.6%
Operating Expenses 387,580 786,910 786,910 665,223 -15.5%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 3,295,401 3,482,988 3,489,634 3,485,081 0.1%
PERSONNEL
Full-Time 17 17 17 16 -5.9%
Part-Time 2 2 2 4 100.0%
FTEs 21.53 21.55 21.55 21.55 —
REVENUES
Facility Rental Fees 8,242 10,500 10,500 10,500 —
Other Charges/Fees -1,343 0 0 0 —
Parking Fees -3,965 0 0 0 —
Recreation Fees 8,425 0 0 0 —
w
GRANT FUND MCG
EXPENDITURES-
Salaries and Wages 47,638 55,076 55,076 50,962 -7.5%
Employee Benefits 15,146 15,966 15,966 15,503 -2.9%
Grant Fund MCG Personnel Costs 62,784 71,042 71,042 66,465 -6.4%
Operating Expenses 41,930 0 0 -99 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 104,714 71,042 71,042 66,366 -6.6%
PERSONNEL '
Full-Time 1 1 1 1 —
~_Part-Time 0 0 0 0 -
FTEs 0.77 0.75 0.75 0.70 -6.7%
REVENUES
Federal Grants 102,740 71,042 71,042 66,366 -6.6%
Grant Fund MCG Revenues 102,740 71,042 71,042 66,366 -6.6%
DEPARTMENT TOTALS
Total Expenditures 3,400,115 3,554,030 3,560,676 3,551,447 -0.1%
Total Full-Time Positions 18 18 18 17 -5.6%
Total Part-Time Positions 2 2 2 4 100.0%
Total FTEs 22.30 22.30 22.30 22.25 -0.2%
Total Revenues 114,099 81,542 81,542 76,866 -5.7%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 3,482,988 21.55
Other Adjustments (with no service impacts) :
Increase Cost: FY16 Compensation Adjustment 74,172 0.00
Technical Adj: Annualization of FY15 Personnel Costs 37,531 0.00
Increase Cost: Retirement Adjustment 6,170 0.00
Increase Cost: Group Insurance Adjustment “ 5,907 0.00
Decrease Cost: Printing and Mail -1,687 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY15 -20,000 0.00
Decrease Cost: Community Access Pilot Program (CAPP) to actual level of spending [Administration] -30,000 0.00
Decrease Cost: Counseling Services to actual level of spending [Administration] -70,000 0.00
FY16 APPROVED: " 3,485,081 21.55
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Expenditures FTEs

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 71,042 0.75
Other Adjustments (with no service impacts)

Decrease Cost: Retired and Senior Yolunteer Program (RSVP) grant adjustment [Community Partnerships] -4,676 -0.05
FY16 APPROVED: . 66,366 0.70

FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Community Partnerships 1,052,664 6.50 1,004,993 9.95
The Gilchrist Center for Cultural Diversity 336,330 5.50 275,696 2.00
Commission for Women 471,712 2.00 147,720 1.00
Regional Centers . 1,693,324 8.30 1,152,719 5.00
Administration 0 0.00 970,319 4.30
Total 3,554,030 22.30 3,551,447 22.25

FUTURE FISCAL IMPACTS

APPR. (5000's)
Title FY16 FY17 FY18 FY19 FY20 FY21

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 3,485 3,485 3,485 3,485 3,485 3,485
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 8 8 8 8 8
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expendifures 3,485 3,493 3,493 3,493 3,493 3,493

Community Engagement Cluster General Government 3-51



3-52 General Government FY16 Operating Budget and Public Services Program FY16-21



County Altorney

MISSION STATEMENT

The mission of the Office of the County Attorney is to act as the chief legal officer of Montgomery County Government and to
conduct all its legal business. '

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of the County Attorney is $5,660,259, an increase of $279,023 or 5.2
percent from the FY15 Approved Budget of $5,381,236. Personnel Costs comprise 90.0 percent of the budget for 72 full-time
positions and five part-time positions, and a total of 43.50 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 10.0 percent of
the FY16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

get and funding for comparable service levels in FY17.
Actual Estimated Target Target

FY 17

Headline Measures. . ‘ 5 S
Average Internal Customer Satisfaction Rating: Timeliness 3.33 3.25 3.25 3.25
Average rating from Internal Customer Satisfaction Survey: Overall 3.31 2.99 3.2 3.2 3.2
Child Welfare Litigation - Ratio of TPR/CINA Adjudicated Granted/Denied 97.87% 97.67% 97.3% 97.3% 97.3%
Code Enforcement: Ratio of Win Versus Loss 97.80% 98.65% 97.60% 97.60% 97.60%
Debt Collection: Collected / Total Referred Ratio 150.0% 184.0% 143.0% 143.0% 143.0%
Debt Collection: Cost / Revenue Ratio 3.0% 2.5% 3.0% .3.0% 3.0%
Percent of appeals in the Appellate- Court won 45.0% 54.5% 60.0% 60.0% 60.0%
Ratio Amount Paid by County Yersus Amount Demanded by Plaintiff 0.31% 0.28% 0.42% 0.42% 0.42%
Self-Insurance Litigation: Win/Loss Ratio 89% 20% 89% 89% 89%
Worker's Compensation Cases:Total Net Gain to the County $2,045,674.0082,309,944.30$2,159,439.70%52,159,439.70%2,159,439.70
PROGRAM CONTACTS

Contact Dennis Via of the Office of the County Attorney at 240.777.6715 or Philip Weeda of the Office of Management and Budget
at 240.777.2780 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 3,742,342 3,623,625 3,746,932 3,689,896 1.8%
Employee Benefits 1,452,944 1,283,466 1,415,305 1,403,364 9.3%
County General Fund Personnel Costs 5,195,286 4,907,091 5,162,237 5,093,260 3.8%
Operating Expenses ) 847,525 474,145 574,145 566,999 19.6%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 6,042,811 5,381,236 5,736,382 -5,660,259 5.2%
PERSONNEL
Full-Time 73 72 72 72 —|
Part-Time ] 3 5 5 5 —
FTEs 43.00 43.25 43.25 43.50 0.6%
REVENUES
Federal Financial Participation Reimbursements 198,734 231,165 231,165 231,165 —
Miscellaneous Revenues 100 0 0 0 —
Other Charges/Fees -8 75,000 75,000 75,000 —_
Other Intergovernmental 136,890 45,630 45,630 45,630 —
County General Fund Revenues 335,716 351,795 351,795 351,795 —
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 5,381,236 43.25
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 199,474 0.00
Increase Cost: PEPCO - Related Legal Work [Administration] 100,000 0.00
Increase Cost: Retirement-Adjustment . 51,580 0.00
Increase Cost: Group Insurance Adjustment 13,503 0.00
Decrease Cost: Annualization of FY15 Personnel Costs ) -4,780 0.25
Decrease Cost: Printing and Mail -7,146 0.00
Decrease Cost: Increase Lapse [Finance and Procurement] -73,608 0.00
FY16 APPROVED: 5,660,259 43.50
PROGRAM SUMMARY
. FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Insurance Defense Litigation 52,907 0.00 0 0.00
Health and Human Services : 992,380 7.52 1,135,524 7.40
Finance and Procurement 664,746 6.00 1,189,278 12.00
Support Services 139,081 3.90 297,552 5.90
Human Resources ‘ 734,665 5.23 604,104 4.50
Zoning, Land Use and Economic Development 278,087 4.20 150,091 2.70
Public Interest Litigation 1,161,157 11.60 0 0.00
Administration : 1,358,213 4.80 1,535,492 6.00
Government Operations 0 0.00 748,218 5.00
Total 5,381,236 43.25 5,660,259 43.50
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FUTURE FISCAL IMPACTS

APPR 000
6 8 0

This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures

FY16 Approved 5,660 5,660 5,660 5,660 5,660 5,660
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 37 37 37 37 37
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Subtotal Expenditures 5,660 5,697 5,697 5,697 5,697 5,697
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Ethics Commission

MISSION STATEMENT

The Ethics Commission exercises authorities granted to it under the Public Ethics Law to promote the public’s trust of County
government and to ensure the impartiality of County employees, including elected officials, in the execution of their responsibilities.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Ethics Commission is $382,007, an increase of $26,366 or 7.4 percent from the
FY15 Approved Budget of $355,641. Personnel Costs comprise 93.1 percent of the budget for three full-time positions, and a total of
three FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or from other
departments or funds. Operating Expenses account for the remaining 6.9 percent of the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY'15 estimates reflect funding based
on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on the FY16 approved budget and funding
for comparable service levels in FY17.

Actual Actual Estimated Target Target
14 FY15 v FY16 FY17

2037
Number of Formal Opinions, Waivers and Guidance (calendar year) 11 6
Number of Lobbyists Registered (calendar year) 177 199 199
Number of Lobbyist Activity Reports (calendar year) 216 251 251
Number of Outside Employment Requests Processed (caiendar year) 1157 975 975
PROGRAM CONTACTS

Contact Robert Cobb of the Ethics Commission at 240-777-6674 or Phil Weeda of the Office of Management and Budget at
240-777-2780 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 209,219 261,162 269,184 281,988 8.0%
Employee Benefits 52,742 67,922 65,850 73,760 8.6%
County General Fund Personnel Costs 261,961 329,084 335,034 355,748 8.1%
Operating Expenses 54,959 26,557 25,438 26,259 -1.1%
Capital Qutlay 0 0 0 0 —
County General Fund Expenditures 316,920 355,641 360,472 382,007 7.4%
PERSONNEL )
Full-Time 3 3 3 3 —
Part-Time 0 0 0 0 —
FTEs 3.00 3.00 3.00 3.00 —
REVENUES
Miscellaneous Revenues 27,257 20,000 25,000 25,000 25.0%
County General Fund Revenues 27,257 20,000 25,000 25,000 25.0%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 355,641 3.00
Other Adjustments (with no service impacts)
Increase Cost: Annualization of FY15 Personnel Costs 17,550 0.00
Increase Cost: FY16 Compensation Adjustment 8,761 0.00
Increase Cost: Group Insurance Adjustment 873 0.00
Decrease Cost: Printing and Mail -298 0.00
Decrease Cost: Retirement Adjustment -520 0.00
FY16 APPROVED: 382,007 3.00

FUTURE FISCAL IMPACTS

($000's)

FY17 FY19 FY20
This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures

FY16 Approved 382 382 382 382 - 382 382
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 1 1 1 1 1
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated-benefits.

Subtotal Expenditures 382 383 383 383 383 383
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MISSION STATEMENT

The mission of the Department of Finance is to prudently manage financial operations, recommend and implement sound fiscal
policies, safeguard public assets, and encourage a safe environment on public property.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Department of Finance is $74,203,366, an increase of $1,921,362 or 2.7 percent
from the FY15 Approved Budget of $72,282,004. Personnel Costs comprise 21.5 percent of the budget for 116 full-time positions,
and a total of 125.93 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or
from other departments or funds. Operating Expenses account for the remaining 78.5 percent of the FY 16 budget.

The Finance Operating Budget is comprised of a General Fund component (the Director's Office and the Divisions of Fiscal
Management, Treasury and Controller) and the Division of Risk Management, which is funded by the Liability and Property
Coverage Self-Insurance Fund. The total FY16 Operating Budget for the General Fund component is $13,712,942 an increase of
$300,505 or 2.2 percent over the FY15 approved budget of $13,412,437. Personnel Costs comprise approximately 84.9 percent of
the General Fund budget for 106 full-time positions. A total of 95.81 FTEs includes these positions as well as any seasonal,
temporary, and positions charged to or from other departments or funds. Operating Expenses account for the remaining 15.1 percent
of the budget.

The total FY 16 Operating Budget for the Self-Insurance Fund component of Finance (Risk Management) is $60,490,424, an increase
of $1,620,857 or 2.8 percent over the FY15 approved budget of $58,869,567. Personnel Costs comprise approximately 7.1 percent of
the Self-Insurance Fund budget for 10 full-time positions. A total of 30.12 FTEs includes these positions as well as any seasonal,
temporary, and positions charged to or from other departments or funds. Operating Expenses account for the remaining 92.9 percent
of the budget. Included in the total FTEs are 19.75 FTEs charged to the Self-Insurance Fund by the Office of the County Attorney
and 0.37 FTEs charged by the General Fund component of Finance (Controller Division) for services provided in support of Risk
Management.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY'15 approved budget. The FY16 and FY'17 figures are performance targets based on

the FY 16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target

FY13 FY14 FY15 FY'I 6 FY17
Headline Measures|, S B L T : LT
Bond Rating - Rahng glven to Monigomery Couniy by F|1ch Mood)fs and AAA AARA Expecied Expected
Standard and Poor's (Bond ratings are a measure of the quality and
safety of a bond and are based on the issuer's financial condition)
Interest Rate - True Interest Cost for Montgomery County General 2.3 3.1 2.7 4.0 5.0
Obligation Bonds (the most common debt instrument used by the County)
Interest Rate Benchmarking - County GO vs. Municipal Market Data -22 -6 -10 -10 -10
Index (basis point spread)
Investment Return - Rate of return on Montgomery County's investments 0.16% 0.15% 0.17% 0.65% 1.25%
Investment Return Benchmarking - County Return vs. S&P Local 8 10 10 10 10
Government Investment Pool Index (basis point spread)
Revenue forecasting - Percent variance between actual revenue and 1.95% 3.26% -1.00% 0.00% 0.00%
projected revenue
Workers Compensation - Cost per $100 of payroll $3.16 $3.50 $3.34 $3.37 $3.37
Workers Compensation - Number of Montgomery County Government 513 499 544 596 647
cases resulting in lost work time
PROGRAM CONTACTS

Contact Nancy Moseley of the Department of Finance at 240.777.8886 or Jedediah Millard of the Office of Management and Budget
at 240.777.2769 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES i
Salaries and Wages 6,906,911 8,441,163 7,947,571 8,919,005 5.7%
Employee Benefits 2,537,435 2,529,612 2,764,859 2,728,497 7.9%
County General Fund Personnel Costs 9,444,346 10,970,775 10,712,430 11,647,502 6.2%
Operating Expenses ‘ 2,652,691 2,441,662 2,684,831 2,065,440 -15.4%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 12,097,037 13,412,437 13,397,261 13,712,942 2.2%
PERSONNEL
Full-Time 113 116 116 106 -8.6%
Part-Time 1 0 0 0 —
FTEs 94.31 95.31 95.31 95.81 0.5%
REVENUES )
Miscellaneous Revenues 466,521 496,700 475,000 475,000 -4.4%
Other Charges/Fees 244,566 253,680 243,480 244,360 -3.7%
Other Fines/Forfeitures 29,814 50,000 15,000 15,000 -70.0%
Other Intergovernmental 156,462 149,680 149,680 141,220 -5.7%
County General Fund Revenuves 897,363 950,060 883,160 875,580 -7.8%
SELF INSURANCE INTERNAL SERVICE FUND
EXPENDITURES
Salaries and Wages 2,784,178 2,944,729 2,944,731 3,265,501 10.9%
Employee Benefits 945,217 981,499 981,497 1,021,245 4.0%
Self Insurance Internal Service Fund Personnel Costs 3,729,395 3,926,228 3,926,228 4,286,746 9.2%
Operating Expenses 49,212,148 54,943,339 54,943,339 56,203,678 2.3%
Capital Outlay 0 0 0 0 —
Self Insurance Internal Service Fund Expenditures 52,941,543 58,869,567 58,869,567 60,490,424 2.8%
PERSONNEL :
Full-Time 10 10 10 10 —
Part-Time 0 0 0 0 —
FTEs 30.37 30.37 30.37 30.12 -0.8%
REVENUES
Investment Income 88,614 65,810 162,780 632,940 861.8%
Miscellaneous Revenues 656,087 0 1,000,000 0 —
Self Insurance Revenues 65,843,710 69,489,767 68,489,767 65,803,243 -5.3%
Self Insurance Internal Service Fund Revenues 66,588,411 69,555,577 69,652,547 66,436,183 -4.5%
DEPARTMENT TOTALS
Total Expenditures 65,038,580 72,282,004 72,266,828 74,203,366 2.7%
Total Full-Time Positions 123 126 126 116 ~7.9%;
Total Part-Time Positions 1 0 0 0 —
Total FTEs 124.68 125.68 125.68 125.93 0.2%
Total Revenues 67,485,774 70,505,637 70,535,707 67,311,763 -4.5%
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FY16 APPROVED CHANGES

COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment

Increase Cost: Annualization of FY15 Personnel Costs

Shift: Enterprise Resource Planning (ERP) staff support from Capital Improvement Program (CIP) to
Operating budget (eleven positions are transferred to the Department of Technology Services)

Increase Cost: Retirement Adjustment

Increase Cost: Group Insurance Adjustment

Increase Cost: MCtime - contractual services for annual maintenance and support [Operations and
Administration]

Shift: Chargeback for Billing, Collection and Processing Services for Non-Tax Supported. Funds
[Operations and Administration]

Decrease Cost: Printing and Mail [Operations and Administration]

Decrease Cost: Contractual Resources: Indirect Cost Analysis and Services [Operations and Administration]

Decrease Cost: Delay Implementation of Property Tax Billing IT Application [Operations and
Administration]

Decrease Cost: Chargeback to Department of Liquor Control for preparation of year-end financial
statements [General Accounting]

Decrease Cost: MCtime- funds designated for short-term loans to purchase hardware, software and
licenses. [Information Technology]

Decrease Cost: Contractual Services - Payroll [Operations and Administration]

FY16 APPROVED:

SELF INSURANCE INTERNAL SERVICE FUND

—

Expenditures FTEs
13,412,437 95.31
370,503 0.00
136,491 1.00
53,378 0.00
45,706 0.00
30,569 0.00
15,240 0.00
-3,900 0.00
-11,512 0.06-
-40,000 0.00
-40,000 0.00
-41,730 -0.50
-90,240 0.00
-124,000 0.00
13,712,942 95.81

FY15 ORIGINAL APPROPRIATION 58,869,567 30.37
Other Adjustments (with no service impacts)
Increase Cost: Claims Expense [Insurance] 597,000 0.00
Increase Cost: Commercially Purchased Property and Casually Insurance [Insurance] 375,000 0.00
Increase Cost: Claims Service Contract Administrative costs [Insurance] 230,883 0.00
Increase Cost: Annualization of FY15 Personnel Costs 181,266 -0.25
Increase Cost: FY16 Compensation Adjustment 148,572 0.00
Increase Cost: Professional Service - Claims Audit Contract [Insurance] 40,000 0.00
Increase Cost: Retirement Adjustment 21,950 0.00
Increase Cost: Group Insurance Adjustment 8,730 0.00
Increase Cost: Motor Pool Rate Adjustment [Occupational Safety and Health] 7,178 0.00
Increase Cost:. Workers Compensation Payroll Tax [Insurance] 6,600 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment [Operations and Administration] 4,670 0.00
Decrease Cost: Printing and Mail [Operations and Administration] -992 0.00
FY16 APPROVED: 60,490,424 30.12
PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Fiscal Management 1,197,240 8.00 1,381,697 9.00
Information Technology 1,358,833 4.00 1,268,937 4.00
Accounts Payable 831,657 9.00 1,004,552  10.00
Accounts Receivable 702,639 7.00 754,491 7.00
General Accounting 1,936,465 17.81 1,719,179  15.31
Grants Accounting 565,365 5.00 583,795 5.00
Payroll 879,563 8.00 917,477 8.00
Tax Operations 2,011,672 20.35 2,201,229 21.35
Treasury Operations 315,935 415 332,079 4.15
Insurance 55,065,455 4.00 56,348,233 4.00
Occupational Safety and Health 571,809 3.00 611,827 3.00
Legal Services 2,633,229  20.00 2,854,189 19.75
Operations and Administration 4,212,142 15.37 4,225,681 15.37
Total 72,282,004 125.68 74,203,366 125.93

Finance
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FUTURE FISCAL IMPACTS

($000's)
FY17 FY19 FY20
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 13,713 13,713 13,713 13,713 13,713 13,713
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 63 63 63 63 63
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Contractual Resources for Indirect Cost Analysis and 0 40 0 40 0 40
Services
Indirect Cost Analysis through contract.
Property Tax Billing IT Application 0 40 40 40 40 40
Delayed moving an IT system to the cloud, an FY16 budget reduction.
Kronos Annual Maintenance and Support 0 16 32 49 66 66

Kronos annual maintenance and support is a contractual obligation with a 3% cap increase per year based on the current contract,
expiring December 31, 2018.

Subfotal Expenditures 13,713 13,872 13,848 13,904 13,881 13,921
SELF INSURANCE INTERNAL SERVICE FUND

Expenditures

FY16 Approved ’ 60,490 60,490 60,490 60,490 60,490 60,490
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 26 26 26 26 26
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Professional Services - Claims Audit Contract 1] -40 0 -40 (1] -40
The Claims Audit is conducted every other year and is not needed in odd years.

Retiree Health Insurance Pre-funding ’ 0 0 -2 -4 -5 -6
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Subtotal Expenditures -60,490 60,477 60,515 60,473 60,512 60,471

3-62 General Government FY16 Operating Budget and Public Services Program FY16-21



General Services

MISSION STATEMENT

The Department of General Services proactively serves the diverse business and service requirements of all County departments,
providing a single point of government-to-government service, enabling departments to successfully complete their respective
missions and, thereby, adding value to the services performed by Montgomery County to County residents. In so doing, the
Department of General Services contributes directly towards the County Executive’s objectives of “A Responsive and Accountable
County Government,” “Healthy and Sustainable Neighborhoods," and "A Strong and Vibrant Economy."

County Government Reorganization

In December 2014, the County Executive announced a Six Point Economic Development Plan which resulted in the creation of the
Office of Procurement in order to improve effectiveness, customer service, accessibility, and efficiency. As part of this plan, the
Office of Procurement was created to provide more emphasis on procurement programs. The new Office of Procurement will include
procurement support, procurement operations, and Business Relations and Compliance which were previously housed in the
Department of General Services.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Department of General Services is $34,848,618, a decrease of $2,689,712 or 7.2
percent from the FY15 Approved Budget of $37,538,330. Personnel Costs comprise 42.3 percent of the budget for 223 full-time
positions and two part-time positions, and a total of 161.65 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses and Capital Outlay account for the
remaining 57.7 percent of the FY 16 budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY16 approved budget and funding for comparable service levels in FY17.
Actual Actual

Estimated

Target Target

FY13 14 FY15 FY16 FY17
He : e oy g
Building Design and Construction — Percent of projects meeting initial 75 83 83 83
design timeline
Building Design and Construction: Percent of projects meeting initial 94 93 93 93 93
construction costs
Building Design and Construction: Percent of projects meeting initial - 88 86 86 86 86
construction timeline ]
Building Design and Construction: Percent of projects meeting initial 83 83 83 83 83
design costs :
Business Relations and Compliance: small, local business percentage of 25 25 25 25 25
contract dollars
Customer Satisfaction: Average Score Given to all DGS Operations in a 2.85 2.90 2.90 3.00 3.00
Survey across-Montgomery County Government
Environmental Stewardship: Carbon Footprint from Facilities and Fleet 154,322 164,894 130,992 71,726 71,726
Operations (in metric ton carbon dioxide equivalents)
Facilities Maintenance: (ELEVATOR) Number of hours offline for critical 296 324 300 250 250
building systems such as heating, ventilation, and air conditioning
Facilities Maintenance: (Heating/Cooling) Number of hours offline for 34 24 24 25 25
critical building systems.such as heating, ventilation, and air conditioning
Facilities Maintenance: (POWER) Number of hours offline for critical 243.0 89.0 250.0 250.0 250.0
building systems such as heating, ventilation, and air conditioning
Facilities Maintenance: (Water Sewage) Number of hours offline for 15 30 30 30 30
critical building systems such as heating, ventilation, and air conditioning
Facilities: Customer rating of the aesthetics and comfort of 3.50 3.80 3.80 3.80 3.80
County-maintained buildings
Percent of Contract Dollars Awarded to Minority/Female/Disabled owned 20 20 20 20 20
businesses
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A Cl A Cl ated grge olgde

Percent of Procurements Completed in Agreed Upon Time! 81.0 84.0 79.0 79.0 79.0
Real Estate: Average amount Montgomery County pays in rent (in dollars 20.20 22.74 23.53 24.36 25.21
per square foot) '

1 This figure represents the average for the following: Invitation For Bid - 73%; Request For Proposals - 84%; and Construction: 96% for FY14.

PROGRAM CONTACTS

Contact Angela Dizelos of the Department of General Services at 240.777.6028 or Erika Lopez-Finn of the Office of Management
and Budget at 240.777.2771 for more information regarding this department's operating budget.

BUDGET SUMMARY
Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 11,514,321 11,060,595 12,049,957 8,744,628 -20.9%
Employee Benefits 4,265,866 4,105,273 4,612,903 3,559,347 -13.3%
County General Fund Personnel Costs 15,780,187 15,165,868 16,662,860 12,303,975 -18.9%
Operating Expenses 22,563,821 14,302,157 23,762,275 14,635,040 2.3%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 38,344,008 29,468,025 40,425,135 26,939,015 -8.6%
PERSONNEL .
Full-Time 220 222 222 194 -12.6%
Part-Time 3 3 3 1 -66.7%
FTEs 153.58 160.00 160.00 131.90 -17.6%
REVENUES
Miscellaneous Revenues 100,571 85,000 120,000 120,000 41.2%

Counz General Fund Revenvues 100,571 85,000 120,000 120,000 41.2%
GRANT FUND MCG

EXPENDITURES
Salaries and Wages 8,263 0 0 0 —
Employee Benefits . 2,272 0 0 0 —
Grant Fund MCG Personnel Costs 10,535 0 0 0 —|
Operating Expenses 161,044 0 0 0 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 171,579 0 0 0 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —|
FTEs . 0.00 0.00 0.00 0.00 —
PRINTING AND MAIL INTERNAL SERVICE FUND
EXPENDITURES
Salaries and Wages 1,580,429 1,697,306 1,572,607 1,716,797 1.1%
Employee Benefits 680,622 717,108 716,116 724,266 1.0%
Printing and Mail Internal Service Fund Personnel Costs 2,261,051 2,414,414 2,288,723 2,441,063 1.1%
Operating Expenses 3,970,634 5,523,891 5,533,891 5,336,540 -3.4%
Capital Outlay | 0 132,000 0 132,000 —
Printing and Mdil Internal Service Fund Expenditures 6,231,685 8,070,305 7,822,614 7,909,603 -2.0%
PERSONNEL
Full-Time 29 30 30 29 -3.3%
Part-Time 1 1 1 1 —
FTEs 29.50 30.75 30.75 29.75 -3.3%
REVENUES .
Imaging/Archiving Revenues 1,381,446 0 3,100,000 1,300,249 —
Mail Revenues 2,010,942 2,424,973 2,335,317 2,328,351 -4.0%
Miscellaneous Revenues 30,675 0 0 0 —
Print Revenues 2,803,591 3,357,627 1,561,724 2,851,559 -15.1%
Other Charges/Fees 1,302,876 3,094,244 1,749,159 1,500,000 -51.5%

Prinfing and Mail Internal Service Fund Revenues 7,529,530 8,876,844 8,746,200 7,980,159 -10.1%

3-64 General Government FY16 Operating Budget and Public Services Program FY16-21



Actual

Estimated

Approved

% Chg

v FY14 FY15 FY16 Bud/App
DEPARTMENT TOTALS
Total Expenditures 44,747,272 37,538,330 48,247,749 34,848,618 =7.2%
Total Full-Time Positions 249 252 252 223 -11.5%
Total Part-Time Positions 4 4q 4q 2 -50.0%
Total FTEs 183.08 190.75 190.75 161.65 -15.3%
Total Revenues 7,630,101 8,961,844 8,866,200 -9.6%

FY16 APPROVED CHANGES

Expenditures FTEs

COUNTY GENERAL FUND

FY15 ORIGINAL APPROPRIATION

Changes (with service impacts)

Add: Energy and Sustainability program implementation for Bills 2-14, 6-14, and 8-14 [Energy and
Sustainability]

Enhance: Deep Cleaning for Libraries [Facilities Management]

Enhance: Cleaning for Recreation [Facilities Management]

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment

Increase Cost: Contract Inflation [Facilities Management]

Shift: Capital Projects Manager position to Office of Energy and Sustainability from the CIP [Energy and
Sustainability]

Increase Cost: Refirement Adjustment

Increase Cost: Annualization of Maintenance Costs for Buildings Opened in FY15 [Facilities Management]

Increase Cost: Maintenance Costs for Buildings Opening in FY16 [Facilities Management]

Increase Cost: Group Insurance Adjustment

Technical Adj: shift 1.1 FTE to DGS General Fund to properly reflect chargebacks

Decrease Cost: Printing and Mail

Decrease Cost: Supplies, equipment, and other operating expenses [Facilities Management]

Decrease Cost: Motor Pool Rate Adjustment

Decrease Cost: Turnover Savings from Property Manager | [Administration]

Decrease Cost: Lapse Building Services Worker | [Facilities Management]

Decrease Cost: Annualization of FY15 Personnel Costs

Shift: Reorganization and Creation of Office of Procurement

FY16 APPROVED:

PRINTING AND MAIL INTERNAL SERVICE FUND

FY15 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment

Increase Cost: Retirement Adjustment

Increase Cost: Retiree Health Insurance Pre-funding Adjustment

Increase Cost: Group Insurance Adjustment

Increase Cost: Anniversary Circle lease

Decrease Cost: Motor Pool Rate Adjustment

Decrease Cost: Annualization of FY15 Personnel Costs

Decrease Cost: Printing and Mail

Decrease Cost: Abolish Printing Technician-lil position- Stonestreet [Central Duplicating, Imaging,
Archiving & Mail Sves.]

Decrease Cost: Replacement Equipment Purchases

Decrease Cost: Supplies and other operating expenses

FY16 APPROVED:

8,100,159

29,468,025

352,697

150,000
100,000

392,735
224,045
107,383

102,205
85,445
80,179
38,716

0

-18;857
-25,081
-32,778
-49,105
-51,442
124,056
-3,861,096

26,939,015

8,070,305

75,409
27,080
19,260
8,789
6,060
-60
-375
-2,977
-84,254

-98,000
111,634

7,909,603

160.00

2.00

0.00
0.00

0.00
0.00
1.00

0.00
0.00
0.00
0.00
1.10
0.00
0.00
0.00
0.00
0.00
-0.20
-32.00

131.90

30.75

0.00:
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1.00

0.00
0.00

29.75
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PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Procurement 2,742,924  23.90 0 0.00
Business Relations and Compliance 487,370 5.00 0 0.00
Automation 442,468 4.00 0 0.00
Facilities Management 22,812,792 103.90 23,333,233 104.90
Energy and Sustainability 101,570 1.00 575,117 4.00
Central Duplicating, Imaging, Archiving & Mail Sves. . 8,070,305 30.75 7,909,603 29.75
Real Estate 900,523 7.00 949,700 7.00
Building Design and Construction 0 0.00 0 0.00
Administration 1,980,378 15.20 2,080,965 16.00
Total 37,538,330 190.75 34,848,618 161.65
FUTURE FISCAL IMPACTS
APPR. (S000's)
Title FY16 FY17 FY18 FY19 FY20 FY21

This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures
FY16 Approved ) 26,939 26,939 26,939 26,939 26,939 26,939
No inflation or compensation change is included in outyear projections.
Annualization of Positions Approved in FY16 0 39 39 39 39 39
Labor Contracts 0 a7 47 47 47 a7
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Restoration of One-Time Reductions Recommended in (1] 51 51 51 51 51
FY16
ltems recommended for one-time reductions in FY16, including reversing a lapsed position, will be restored in the outyears.
New Buildings Online in FY16 0 57 57 57 57 57

New buildings coming online in FY16 include Colesville Depot, Ross Body Recreation-Center, and North Potomac Recreation Center.

Subtotal Expenditures 26,939 27,134 27,134 27,134 27,134 27,134
PRINTING AND MAIL INTERNAL SERVICE FUND

Expenditures

FY16 Approved 7,910 7,910 7,910 7,910 7,910 7,910
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 16 16 16 16 16
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Retiree Health Insurance Pre-funding 0 0 -6 -12 -15 -18
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Subtotal Expenditures 7,910 7,925 7,920 7,914 7,910 7,907
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Fleet Management Services

MISSION STATEMENT

The mission of the Department of General Services Fleet Management Services (Motor Pool Internal Service Fund) is to plan for,
acquire, maintain, and dispose of the County's fleet of motor vehicles, buses, heavy equipment, and other vehicular equipment in
support of the transportation and service delivery needs of all County departments. The Division maintains four shop locations and
eleven fuel sites Countywide.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Division of Fleet Management Services is $77,829,594, a decrease of $1,264,339
or 1.6 percent from the FY15 Approved Budget of $79,093,933. Personnel Costs comprise 26.0 percent of the budget for 200
full-time positions, and a total of 204.10 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect
workforce charged to or from other departments or funds. Operating Expenses and Capital Outlay account for the remaining 74.0
percent of the FY16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY'16 approved budget and funding for comparable service levels in FY17.

Actual Actual Estimated Target Target
13 FY

Fleet Maintenance and Operations: Mean distance between failure: 12,590 9,182
Administrative light equipment (in miles)
Fleet Maintenance and Operations: Mean distance between failure: 11,927 17,140 17,140 17,140 17,140
Heavy equipment (in miles)
Fleet Maintenance and Operations: Mean distance between failure: 17,760 25,263 25,263 25,263 25,263
Public Safety light equipment (in miles)
Fleet Maintenance and Operations: Mean distance between failure: 8,359 9,970 10,000 10,000 10,000
Transit equipment (in miles)
Turnaround Time: Average amount of time equipment is unavailable for 2.1 2.2 2.0 2.0 2.0
operations during each shop visit: Administrative Vehicles (in days)
Turnaround Time: Average amount of time equipment is unavailable for 6.9 57 5.5 5.3 5.0
operations during each shop visit: Heavy Equipment (in days)
Turnaround Time: Average amount of time equipment is unavailable for 2.0 1.9 1.5 1.5 1.5
operations during each shop visit: Public Safety light equipment (in days)
Turnaround Time: Average amount of time equipment is unavailable for 1.9 1.5 1.5 1.4 1.4
operations during each shop visit: Transit equipment (in days)
PROGRAM CONTACTS

Contact Peggy Lynch of the Division of Fleet Management Services at 240.777.5759 or Corey Orlosky of the Office of Management
and Budget at 240.777. 2762 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
MOTOR POOL INTERNAL SERVICE FUND
EXPENDITURES
Salaries and Wages 14,149,937 15,066,368 14,579,100 15,288,773 1.5%
Employee Benefits . 4,389,471 4,830,694 4,708,091 4,953,908 2.6%
Motor Pool Internal Service Fund Personnel Costs 18,539,408 19,897,062 19,287,191 20,242,681 1.7%
Operating Expenses 46,281,065 48,015,621 63,046,224 46,405,663 -3.4%
Capital Outlay 0 11,181,250 0 11,181,250 —
Motor Pool Internal Service Fund Expenditures 64,820,473 79,093,933 82,333,415 77,829,594 -1.6%
PERSONNEL
Full-Time 201 201 201 200 -0.5%
Part-Time 0 0 0 0 —
FTEs 205.30 204.10 204.10 204.10 —
REVENUES
Insurance Recoveries 951,548 1,510,000 1,510,000 1,510,000 —
Investment Income 15,815 4,000 29,080 113,070 2726.8%
Miscellaneous Revenues 1,438,518 465,000 665,000 665,000 43.0%
Motor Pool Charges/Fees 77,826,760 79,885,128 80,243,268 74,851,362 -6.3%
Motor Pool Internal Service Fund Revenvues 80,232,641 81,864,128 82,447,348 77,139,432 -5.8%
FY16 APPROVED CHANGES
Expenditures FTEs
MOTOR POOL INTERNAL SERVICE FUND
FY15 ORIGINAL APPROPRIATION 79,093,933 204.10
Changes (with service impacts)
Enhance: Police vehicle equipment [Heavy Equipment and Automotive Services] 36,385 0.00
Other Adjustments (with no service impacts)
Increase Cost: Light fleet Maintenance contract - non-preventive maintenance [Heavy Equipment and 2,000,000 0.00
Automotive Services]
Increase Cost: Parts and maintenance supplies to reflect actual costs 1,392,605 0.00
Increase Cost: FY16 Compensation Adjustment 629,642 0.00
Increase Cost: Light fleet Maintenance contract - preventive maintenance [Heavy Equipment and 476,617 0.00
Automotive Services)
Increase Cost: Contractual services cost increase 149,135 0.00
Increase Cost: Retiree Health Insurance Pre-funding Adjustment 93,790 0.00
Increase Cost: Retirement Adjustment 71,781 0.00
Shift: Program Manager Il Position Returned from ERP and.Eliminate Backfill [Management Services] 65,996 "~ 0.00
Increase Cost: Motor Pool Rate Adjustment 61,414 0.00
Increase Cost: Group Insurance Adjustment 59,393 0.00
Increase Cost: Annualization of FY15 Personnel Costs 18,807 0.00
Decrease Cost: Printing and Mail -19,948 0.00
Decrease Cost: Final master lease payment for bus lift [Heavy Equipment and Automotive Services] -62,460 0.00
Decrease Cost: Risk Management Adjustment -392,241 0.00
Decrease Cost: Lapse -500,000 0.00
Decrease Cost: Replacement strategy maintenance reduction -575,248 0.00
Decrease Cost: Fuel price reduction [Management Services] -4,770,007 0.00
FY16 APPROVED: 77,829,594 204.10
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PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Heavy Equipment and Automotive Services 9,699,572  39.00 11,910,241 38.00
Transit Equipment Services 15,845,064 116.00 16,253,400 113.00
Management Services 36,435,631 14.10 32,873,578 20.10
Administrative Services 17,113,666  35.00 16,792,375 33.00
Total 79,093,933 204.10 77,829,594 204.10

FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
MOTOR POOL INTERNAL SERVICE FUND
Expenditures
FY16 Approved : 77,830 77,830 77,830 77,830 77,830 77,830
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 110 110 110 110 110
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Retiree Health Insurance Pre-funding 0 1] -36 -76 -97 =119
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County's workforce.
Subtotal Expenditures 77,830 77,940 77,904 77,864 77,843 77,820
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MISSION STATEMENT

To provide a proactive and responsive human resources program that attracts, develops, and retains a diverse, high-performing, and
well-qualified workforce.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Human Resources is $235,149,012, an increase of $23,117,404 or 10.9
percent from the FY15 Approved Budget of $212,031,608. Personnel Costs comprise 3.4 percent of the budget for 64 full-time
positions and six part-time positions, and a total of 67.30 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 96.6 percent of
the FY 16 budget.

The Office of Human Resources Budget is comprised of a General Fund component of $8,088,066 and a Employee Health Benefit
Self Insurance Fund component of $227,060,946.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY16 approved budget and funding for comparable service levels in FY'17.

Actual Actual Estimated

Target Target

FY15 FY16 FY17
Headline:Measure : B ' v
Averqge customer satisfaction rcmng on ihe yearly mfernul cusiomer 3 3 3
survey of County managers
Average satisfaction score (1-5) of departments with pools of candidates 4.51 4.51 4.50 4.50 4.50
for positions, based on a survey of hiring managers
Customer satisfaction with training: Percentage who found training 92.0 93.1 92.0 92.0 92:0
helpful to job
Percentage of grievances resolved before reaching third party neutral 94 95 93 93 93
Average number of days to fill a vacant County position 90 95 90 90 90

PROGRAM CONTACTS

Contact Jennifer Shovlin of the Office of Human Resources at 240.777.5039 or Corey Orlosky of the Office of Management and
Budget at 240.777.2762 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated

Approved

% Chg

' FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 4,153,916 3,786,238 4,453,346 4,142,359 9.4%
Employee Benefits 1,260,091 1,236,791 1,314,952 1,295,294 4.7%
County General Fund Personnel Costs 5,414,007 5,023,029 5,768,298 5,437,653 8.3%
Operating Expenses 2,525,847 2,755,610 2,679,999 2,650,413 -3.8%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 7,939,854 7,778,639 8,448,297 8,088,066 4.0%
PERSONNEL ’
Full-Time 68 70 70 64 -8.6%
Part-Time 6 6 6 6 —
FTEs . 46.25 45.60 45.60 46.05 1.0%
EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
EXPENDITURES
Salaries and Wages 1,474,751 1,658,928 1,850,092 1,992,500 20.1%
Employee Benefits 353,376 491,873 437,528 525,977 6.9%
Employee Health Benefit Self Insurance Fund Pers.Costs 1,828,127 2,150,801 2,287,620 2,518,477 17.1%
Operating Expenses 192,711,118 202,102,168 205,403,273 224,542,469 11.1%
Capital Outlay 0 0 0 0 —
Employee Health Benefit Self Insurance Fund Exp. 194,539,245 204,252,969 207,690,893 227,060,946 11.2%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 20.25 20.85 20.85 21.25 1.9%
REVENUES
Investment Income 24,890 0 45,770 100,900 —
Medicaid/Medicare Reimbursement 1,352,301 0 0 0 —
Miscellaneous Revenues 4,394,083 0 0 -0 —
_ Self Insurance Employee Health Income 185,157,570 194,269,903 198,125,045 220,264,291 13.4%
Other Charges/Fees 2,179,451 0 0 0 —
Emglo‘ee Health Benefit Self Insurance Fund Revenuesl 93,108,295 194,269,903 198,170,815 220,365,191 13.4%
DEPARTMENT TOTALS
Total Expenditures 202,479,099 212,031,608 216,139,190 235,149,012 10.9%
Total Full-Time Positions 68 70 70 64 -8.6%
Total Part-Time Positions 6 6 6 6 ~—
Total FTEs 66.50 66.45 66.45 67.30 1.3%
Total Revenues 193,108,295 194,269,903 198,170,815 220,365,191 13.4%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 7,778,639 45.60
Other Adjustments (with no service impacts)
Increase Cost: Annualization of FY15 Personnel Costs [Business Operations and Performance] 306,435 0.45
Increase Cost: FY16 Compensation Adjustment 75,594 0.00
Increase Cost: Funds for Occupational Medical Services Occupational Health Management System [OHR 21,750 0.00
Health and Employee Wellness Division]
Increase Cost: Retirement Adjustment 19,092 0.00
Increase Cost: Group Insurance Adjustment 13,503 0.00
Decrease Cost: Printing and Mail [Director's Office] -6,947 0.00
Decrease Cost: Elimination of One-Time Funding for Individual Classification Studies for MCGEO and -120,000 0.00
Non-Represented Employees [Business Operations and Performance]
FY16 APPROVED: 8,088,066 46.05
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Expenditures FTEs

EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
FY15 ORIGINAL APPROPRIATION 204,252,969 '20.85
Other Adjustments (with no service impacts)
Increase Cost: Health Insurance Claims Costs [OHR Health and Employee Wellness Division] 21,693,321 0.00
Increase Cost: Enterprise Resource Planning Contract Support [OHR Health and Employee Wellness : 698,250 0.00
Division]
Increase Cost: Annudlization of FY15 Personnel Costs 301,000 0.40
Increase Cost: FY16 Compensation Adjustment . 61,788 0.00
Increase Cost: Contract services and software 48,730 0.00
Increase Cost: Group Insurance Adjustment 6,024 0.00
Decrease Cost: Retirement Adjustment -1,136 0.00
FY16 APPROVED: 227,060,946 21.25
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Director's Office 1,093,517 6.40 1,115,054 6.40
Business Operations and Performance 1,776,325 16.50 2,197,446 17.40
Change Management, Training, and Organizational Development 1,027,610 5.05 1,046,362 5.00
Selection and Recruitment - ‘ 1,259,855 10.40 1,365,758 10.40
Labor and Employee Relations 1,617,120 10.00 1,317,156 8.00
Equal Employment Opportunity and Diversity 0] 0.00 292,996 2.00
OHR Health and Employee Wellness Division 205,257,181 18.10 225,974,547 14.60
Occupational Medical Services 0 0.00 1,839,693 3.50
Total 212,031,608 66.45 235,149,012 67.30
APPR. ($000's)
. Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures ,
FY16 Approved 8,088 8,088 8,088 8,088 8,088 8,088
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 28 28 28 28 28
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 8,088 8,116 8,116 8,116 8,116 8,116
EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
Expenditures
FY16 Approved 227,061 227,061 227,061 227,061 227,061 227,061
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 9 9 9 9 9
These figures represent the estimated annualized cost of general wage adjusiments, service increments, and associated benefits.
Subtotal Expenditures 227,061 227,070 227,070 227,070 227,070 227,070
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MISSION STATEMENT

The mission of the Office of Human Rights is to enforce Federal, State, and County anti-discrimination laws in housing, commercial
real estate, employment, public accommodation & intimidation and promote increased understanding and tolerance among diverse

groups.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Human Rights is $1,074,757, an increase of $51,479 or 5.0 percent
from the FY15 Approved Budget of $1,023,278. Personnel Costs comprise 93.2 percent of the budget for eight full-time positions,
and a total of 8.60 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or from
other departments or funds. Operating Expenses account for the remaining 6.8 percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 ﬁgures are performance targets based on

the FY16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target

13 4 FY15 FY16 FY17

e Commissioners with the HRC's advocacy for 4 4.5 45 4.6 6
human and civil rights issues (scale of 1-5) )
Percent of cases in backlog status (cases not closed within 24 months)! i 5% 0% 5% 5% 5%
Percent of cases that have a Letter of Determination issued within 30 100% 100% 100% 100% 100%
days of completed investigation by investigator
Percent of cases that have completed their investigation wuthln 24 months? 96% 100% 95% 95% 97%
Percent of housing providers in full compliance with Fair Housing Laws 55% 83% 100% 100% 100%
based on the Office of Human Rights-selected matched pair testing
Percent of referred cases that are mediated successfully 33% 65% 50% 50% 50%
Percent reduction (or increase) in the average closeout time of cases 10% 5% 10% 10% 5%
(formal complaints) over the prior year®

1We currently have no cases that were not closed within 24 months. Estimates in FY 15 and beyond will be based on a new metric with the goal
to close cases within 15 months.

2 Estimate in FY 15 and beyond anticipates a metric change and a goal to complete investigation of cases within 15 months.

3 Estimates in FY 15 anficipate a new metric with the goal of closing out cases within 15 months.

PROGRAM CONTACTS

Contact James Stowe of the Office of Human Rights at 240.777.8490 or Phil Weeda of the Office of Management and Budget at
240.777.2780 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 697,455 737,537 733,906 776,128 5.2%
Employee Benefits 205,111 212,839 210,804 225,137 5.8%
County General Fund Personnel Costs 902,566 950,376 944,710 1,001,265 5.4%
Operating Expenses 64,530 72,902 87,094 73,492 0.8%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 967,096 1,023,278 1,031,804 1,074,757 5.0%
PERSONNEL
Full-Time 8 8 8 8 —
Part-Time 0 0 0 0 —
FTEs 8.00 8.60 8.60 8.60 —
REVENUES
EEOC Reimbursement 0 39,000 39,000 55,000 41.0%
Miscellaneous Revenues 332 0 0 0 —
County General Fund Revenues 332 39,000 39,000 55,000 41.0%|
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 1,023,278 8.60
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 30,029 0.00
Increase Cost: Annualization of FY15 Personnel Costs 15,315 0.00
Increase Cost: Retirement Adjustment 3,217 0.00
Increase Cost: Biennial Hall of Fame [Community Outreach and Education] 2,500 0.00
Increase Cost: Group Insurance Adjustment 2,328 0.00
Decrease Cost: Printing and Mail -794 0.00
Decrease Cost: Motor Pool Rate Adjustment -1,116 0.00
FY16 APPROVED: 1,074,757 8.60
PROGRAM SUMMARY
FY15 Approved FY16-Approved
Program Name Expenditures FTEs Expenditures FTEs
Compliance 667,988 6.60 705,570 6.00
Community Outreach and Education 42,773 0.50 37,778 0.50
Monitor the County's Fair Housing Ordinance 62,507 0.50 83,463 1.10
Administration 250,010 . 1.00 247,946 1.00
Total 1,023,278 8.60 1,074,757 8.60
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FUTURE FISCAL IMPACTS

APPR. ($000's)
Title 241 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 1,075 1,075 1,075 1,075 1,075 1,075
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 5 5 5 5 5
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures ] 1,075 1,079 1,079 1,079 1,079 1,079
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Intergovernmental Relations

MISSION STATEMENT

The mission of the Office of Intergovernmental Relations is to represent County interests at the municipal, regional, State, and
federal levels; to prepare the annual State Legislative Program; to prepare the annual Federal priorities request; and to be the liaison
with State Government, the County’s State delegation and Congressional staff. The Office is the lead Executive Branch agency
representing the County before the Maryland Association of Counties.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Intergovernmental Relations is $923,317, an increase of $17,984 or 2.0
percent from the FY15 Approved Budget of $905,333. Personnel Costs comprise 87.3 percent of the budget for four full-time
positions and one part-time position, and a total of 5.10 FTEs. Total FTEs may include seasonal or temporary positions and may also
reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 12.7 percent of the
FY16 budget.

DEPARTMENT PERFORMANCE MEASURES |

This table presents the department's headline performance measures and any submeasures. The FY'15 estimates reflect funding based
on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on the FY 16 approved budget and funding
for comparable service levels in FY17.

Estimated Target

Percent of State legislative package where Intergovernmental Relations 70%

position prevailed

Percent of State priorities fully realized 37 56 30 30 30
Total direct State Aid ($ millions) 663 707 700 700 700

Total State rehremeni pgymenis ($ mllhons) 141 166 180 200 220
Program Meds 5 O P SN

Number of bills for which a ounfy flscul estimate was requested by the

State Department of Legislative Services!

Number of formal position statements prepared : 201 208 140 160 160
General Assembly bills identified as of potential interest to the County 800 781 665 735 735

and analyzed by the Office of Intergovernmental Relations
TInclude both requests for local bills as well as bills introduced during the legislative session Projections are the mathematical mean of the prior
three years' actual figures rounded to the nearest 5.

PROGRAM CONTACTS

Contact Wanda Wells of the Office of Intergovernmental Relations at 240.777.6550 or Philip Weeda of the Office of Management
and Budget at 240.777.2780 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
| EXPENDITURES
Salaries and Wages 519,047 632,405 598,878 640,294 1.2%
Employee Benefits 136,887 155,649 152,526 166,141 6.7%
County General Fund Personnel Costs 655,934 788,054 751,404 806,435 2.3%
Operating Expenses 80,263 86,609 86,608 86,212 -0.5%
Capitai Outlay 0 0 0 0 —
County General Fund Expenditures 736,197 874,663 838,012 892,647 2.1%
PERSONNEL
Full-Time 4 4 4 4 —
Part-Time 1 1 1 1 —
FTEs 5.10 5.10 5.10 5.10 —
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MCG Personnel Costs 0 0 0 0 —
Operating Expenses 30,664 30,670 30,670 30,670 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 30,664 30,670 30,670 30,670 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
State Grants 30,666 30,670 30,670 30,670 —
Grant Fund MCG Revenues 30,666 30,670 30,670 30,670 —
DEPARTMENT TOTALS
Total Expenditures 766,861 905,333 868,682 923,317 2.0%
Total Full-Time Positions 4 4 ) q q —
Total Part-Time Positions 1 1 1 1 —
Total FTEs 5.10 5.10 5.10 5.10 —
Total Revenues 30,666 30,670 30,670 30,670 —

FY16 APPROVED CHANGES

Expenditures

FTEs

COUNTY GENERAL FUND

FY15 ORIGINAL APPROPRIATION 874,663 5.10
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 23,171 0.00
Increase Cost: Group Insurance Adjustment 1,542 0.00
Increase Cost: Retirement Adjustment 1,481 0.00
Decrease Cost: Printing and Mail -397 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -7,813 0.00
FY16 APPROVED: 892,647 5.10
|
GRANT FUND MCG
FY15 ORIGINAL APPROPRIATION 30,670 0.00
FY16 APPROVED: 30,670 0.00
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FUTURE FISCAL IMPACTS

, APPR. ' )
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs. )
COUNTY GENERAL FUND
Expenditures
FY16 Approved 893 893 893 893 893 893
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 3 3 3 3 3
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 893 896 896 896 896 896
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MISSION STATEMENT

The mission of the Office of Management and Budget (OMB) is to support and enhance the effective, efficient operation of County
government, maintain the County's fiscal integrity and financial condition, and preserve the County's AAA bond rating by
developing, promulgating, and applying appropriate budgetary policies and procedures; providing accurate, timely, and objective
information and recommendations to the County Executive, County departments, the County Council, and the general public;
preparing and administering the operating and capital budgets in compliance with the County Charter, generally accepted accounting
principles, and the policy agendas of elected officials; and ensuring that available resources are efficiently allocated and productively
used.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Office of Management and Budget is $4,093,855, an increase of $176,842 or 4.5
percent from the FY15 Approved Budget of $3,917,013. Personnel Costs comprise 97.4 percent of the budget for 32 full-time
positions, and a total of 29.50 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged
to or from other departments or funds. Operating Expenses account for the remaining 2.6 percent of the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY15 estimates reflect funding based
on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on the FY16 approved budget and funding

ers Association (GFOA) Disti
Budget Presentation Award ratings - percent rated outstanding or
proficient!
Percentage of respondents rating OMB services as good or very good on 75.0% 87.8% 88.0% 88.0% 88.0%
he OMB Cusiomer Survey for“the budgef process2

Number of budgef preparcmon and system trainings conducted by OMB3 10 21 18 18

Percentage of respondents rating the ability of OMB staff to provide 83.3% 90.2% 90.0% 91.0% 91.0%

effective support in solving problems as good or very good on the OMB

Customer Survey for the budget process

Percentage of respondents rating the quality of OMB training and 82.0% 92.0% 92.0% 92.0% 92.0%

instructional materials as good or very good on the OMB Customer

Survey for the budget process

1The fiscal year shown for GFOA rating corresponds to the fiscal year during which the budget was prepared (e.g. FY13 GFOA results apply to
the FY14 budget document, which was prepared during FY13).

2The fiscal year shown in connection with all OMB Customer Survey results corresponds to the fiscal year during which the budget was prepared
(e.g. FY13 results apply to the process of preparing the FY14 budget, which occurred during FY13).

3The increase in training conducted in FY15 was due to the roll .out-of Open Budget and the continued roll out of Hyperion.

PROGRAM CONTACTS

Contact Amy Wilson of the Office of Management and Budget at 240.777.2775 for more information regarding this department's
operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 2,590,029 2,979,376 2,885,358 3,108,515 4.3%
Employee Benefits 877,719 810,958 912,125 879,535 8.5%
County General Fund Personnel Cosis 3,467,748 3,790,334 3,797,483 3,988,050 5.2%
Operating Expenses 259,827 126,679 119,777 105,805 -16.5%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 3,727,575 3,917,013 3,917,260 4,093,855 4.5%
PERSGNNEL
Full-Time © 33 34 34 32 -5.9%
Part-Time 0 0 0 0 o
FTEs 28.00 29.00 29.00 29.50 1.7%

FY16 APPROVED CHANGES

COUNTY GENERAL FUND

FY15. ORIGINAL APPROPRIATION 3,917,013 29.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 136,407 0.00
Shift: Enterprise Resource Planning (ERP) staff support from Capital Improvement Program (CIP) to 81,569 0.50
operating budget (two positions are transferred to the Department of Technology Services)
Increase Cost: Annualization of FY15 Personnel Costs 56,840 0.00
Increase Cost: Retirement Adjustment 15,430 0.00
Increase Cost: Group Insurance Adjustment ‘ - 8,584 0.00
Decrease Cost: Printing and Mail -3,374 0.00
Decrease Cost: Contractual Services -17,500 0:00
Decrease Cost: Increase Lapse -101,114 0.00
FY16 APPROVED: 4,093,855 29.50

FUTURE FISCAL IMPACTS

($000's)
FY19 FY20
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 4,094 4,094 4,094 4,094 4,094 4,094
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 25 25 25 25 25
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 4,094 4,119 4,119 4,119 4,119 4,119
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MISSION STATEMENT

The mission of the Office of Public Information is to provide timely, accurate, and effective communication with the public, the
County Executive, departments and agencies, media, County employees, the County Council and other elected officials, businesses,
civic groups, and every other segment of the Montgomery County community through the mass media, social media and Internet,
presentations; publications and graphics, cable television programming, and telephone and electronic requests for information and
assistance via the MC311 Customer Service Center.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Public Information is $4,932,519, an increase of $116,390 or 2.4
percent from the FY15 Approved Budget of $4,816,129. Personnel Costs comprise 80.9 percent of the budget for 60 full-time
positions, and a total of 42.90 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged
to or from other departments or funds. Operating Expenses account for the remaining 19.1 percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target
FY13 FY1 FY16 FY17

A\;erage rate of callers requesting to speak Spanish

Average rate of calls that come into 311, but are not answered by a 5% 5%

Customer Service Representative (CSR)

Average rate of first call resolution (customer requests closed in one call N/A N/A 75% 82% 84%
divided by total calls answered at the call center) )
Average rate of Service Requests created on the MC311 website and the N/A 9.5% 10.0% 15.0% 18.0%
mobile enabled portal

Cost per customer contact (in dollars) (salary expenditures divided by the N/A 3.6 3.5 33 33

total number of customer contacts by phone, web portal, mobile-enabled
portal, Twitter)

Internal County staff satisfaction with PIO services (scale of 1 [lowest] to 4 3.25 3.25 3.25 3.25 3.25
[highest]) .

MC311 - Average amount of time it takes to reach a Customer Service 18.8 19.7 18.0 18.0 18.0
Representative after the Welcome Announcement (in seconds)

MC311 - Customer satisfaction rating 86% 79% 85% 85% 85%
Total attendance at press conferences and press events! 2,807 N/A 1,200 1,200 1,200
Total utilization of direct resident communication systems - web, 1 30 26 27 28

YouTube, video, podcasts, Facebook, Twitter (in millions)
1 FY14 data not available

PROGRAM CONTACTS

-Contact Leslie Hamm of the Office of Public Information at 240.773.3565 or_Jane Mukira of the Office of Management and Budget
at 240.777.2754 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 2,743,782 2,833,786 2,872,415 2,929,292 3.4%
Employee Benefits 1,015,480 1,034,634 1,026,932 1,060,308 2.5%
County General Fund Personnel Costs 3,759,262 3,868,420 3,899,347 3,989,600 3.1%
Operating Expenses 1,016,322 947,709 913,071 942,919 -0.5%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 4,775,584 4,816,129 4,812,418 4,932,519 2.4%
PERSONNEL :
Full-Time 60 60 60 60 —
Part-Time 0 0 0 0 —
FTEs 42.30 42.70 42.70 42.90 0.5%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 4,816,129 42.70
Changes (with service impacts)
Reduce: Operating Expenses: Advertising expenses [MC311 Customer Service Center] : -80,627 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment ‘ 155,114 0.00
Increase Cost: Contract producer [Public Relations] - . 83,000 0.00
Increase Cost: Retirement Adjustment 18,830 0.00
Increase Cost: Group Insurance Adjustment 12,484 0.00
Decrease Cost: Motor Pool Rate Adjustment [MC311 Customer Service Center] -1,208 0.00
Decrease Cost: Printing and Mail [MC311 Customer Service Center] -5,955 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -65,248 0.20
FY16 APPROVED: ' 4,932,519 42.90
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Web Content and Graphic Management 105,702 1.00 114,826 1.00
Public Relations 942,292 5.40 960,292 5.40
MC311 Customer Service Center 3,768,135 36.30 3,857,401 36.50
Total 4,816,129 42.70 4,932,519 42.90

FUTURE FISCAL IMPACTS

($000's)

FY17 FY19 FY20

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 4,933 4,933 4,933 4,933 4,933 4,933
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 32 32 32 32 32
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtetal Expenditures 4,933 4,965 4,965 4,965 4,965 4,965
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Office of Procurement

MISSION STATEMENT

The mission of the Office of Procurement is to preserve the public trust and ensure the integrity of the County's procurement process
through the efficiency and effectiveness of the procurement of goods, services, and construction in accordance with best practices,
resulting in the highest value for County government and its residents.

As a cabinet-level department, the Office of Procurement will ensure compliance by all departments with procurement-related laws,
regulations, policies and recognized best practices. The Office of Procurement will focus on identifing opportunities for process
efficiencies that can result in reduced lead times, increased accessibility, and improved compliance and accountability by County
departments. It will liaise with all county departments and outside agencies conducting public contracting and provide policy
implementation guidance and assistance regarding Executive contracting goals. Externally, businesses and other organizations will
observe the priority placed on this function for both accountability and accessibility to government contracting.

County Government Reorganization

In December 2014, the County Executive announced a Six Point Economic Development Plan which includes the creation of the
Office of Procurement in order to improve effectiveness, customer service, accessibility, and efficiency. As part of this plan, the
Office of Procurement was created to provide more emphasis on procurement programs and better focus its efforts on improving the
inclusion of currently underserved sectors of the business community. The new Office of Procurement will include Procurement
Services, Procurement Operations, and Business Relations and Compliance which were previously housed in the Department of
General Services.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Procurement is $4,181,749, an increase of $4,181,749 from the FY15
Approved Budget of $0. Personnel Costs comprise 89.9 percent of the budget for 33 full-time positions and two part-time positions,
and a total of 32.90 FTEs. Total FTEs may include seasonal or temperary positions and may also reflect workforce charged to or
from other departments or funds. Operating Expenses account for the remaining 10.1 percent of the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the-FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY 16 approved budget and funding for comparable service levels in FY17.

Actual Estimated Target Target
4 FY15 FY16 FY17

ompliance: small, local business percentage o
contract dollars

Percent of Contract Dollars Awarded to Minority/Female/Disabled owned 20 20 20 20 20
businesses .
Percent of Procurements Completed in Agreed-Upon Time! 81.0 84.0 79.0 79.0 79.0

1 This figure represents the average for the following: Invitation for Bid - 73%; Request for Proposals - 84%; and Construction: 96% for FY14.

PROGRAM CONTACTS

Contact Pam Jones of the Office of Procurement at 240.777.9911 or Erika Lopez-Finn of the Office of Management and Budget at
240.777.2771 for more information regarding this department's operating budget. '
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 * FYi5 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 0 0 0 2,778,984 —
Employee Benefits 0 0 0 980,403 —
County General Fund Personnel Costs 0 0 [ 3,759,387 —
Operating Expenses 0 0 0 422,362 —]
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 0 0 0 4,181,749 —
PERSONNEL
Full-Time 0 0 0 33 —
Part-Time 0 0 0 2 —
FTEs 0.00 0.00 0.00 32.90 -
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
Other Adjustments (with no service impacts)
Shift: -Division of Procurement from the Department of General Services [Procurement Operations] 2,883,371 26.00
Shift: Business Relations and Compliance from the Department of General Services [Business Relations 816,738 5.00
and Compliance]
Increase Cost: Director, Office of Procurement [Procurement Operations] 244,400 1.00
Shift: Management and Budget Specialist lll from Department of General Services [Procurement Services] 160,987 1.00
Increase Cost: Bill 14-14: Health Insurance implementation costs 101,468 1.00
Increase Cost: FY16 Compensation Adjustment 97,574 0.00
Increase Cost: Retirement Adjustment 25,392 0.00
Increase Cost: Group Insurance Adjustment 9,619 0.00
Technical Adj: shift 1.1 FTE to DGS General Fund to properly reflect chargebacks [Procurement 0 -1.10
Operations]
Decrease Cost: Printing and Mail Adjustment -3,176 0.00
Decrease Cost: Computer Rentals [Procurement Operations] -5,000 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -26,274 0.00
Decrease Cost: Turnover Savings from Retirements and Under-filling Positions [Procurement Operations] -123,350 0.00
FY16 APPROVED: 4,181,749 32.90
PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Procurement Operations 0 0.00 3,049,029 23.40
Business Relations and Compliance 0 0.00 914,818 5.50
Procurement Services 0 0.00 217,902 -4.00
Total 0 0.00 4,181,749 32.90

3-88 General Government FY16 Operating Budget and Public Services Program FY16-21



FUTURE FISCAL IMPACTS

APPR. (S000's)
Title FY16 FY17 FYi8 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures -
FY16 Approved 4,182 4,182 4,182 4,182 4,182 4,182
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 12 12. 12 12 12
These figures represent the estimated annualized cost of general wage -adjustments, service increments, and associated benefits.
Subtotal Expenditures 4,182 4,193

4,193

4,193 4,193 4,193

Office of Procurement
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Technology Services

MISSION STATEMENT

The mission of the Department of Technology Services is to use information technology to enable our employees to provide quality
services to our citizens and businesses, deliver information and services to citizens at work, at home, and in the community, and
increase the productivity of government and citizens.

County Government Reorganization

Originally developed and implemented under the Technology Modernization--MCG CIP (P150701), funding for the Enterprise
Resource Planning (ERP) program shifts to the Department of Technology Services operating budget beginning in FY16. The new
Enterprise Resource Planning Division (ERPD) is responsible for the operations of the County’s core business systems (financials,
human resources, procurement and budgeting). ERPD provides production support and supports business owners in meeting their
operational needs, adapting to the ongoing and changing environment, reengineering business processes to improve efficiency,
implementing new initiatives and staying abreast of systemic enhancements and improvements to the County’s ERP systems.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Department of Technology Services is $40,907,969, an increase of $10,635,901
or 35.1 percent from the FY15 Approved Budget of $30,272,068. Personnel Costs comprise 52.6 percent of the budget for 155
full-time positions and two part-time positions, and a total of 146.65 FTEs. Total FTEs may include seasonal or temporary

positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses and Capital Outlay
account for the remaining 47.4 percent of the FY'16 budget.

Without including the new Enterprise Resource Planning Division (ERPD), the approved FY16 Operating Budget for DTS is
$30,778,958, an increase of $506,890-or 1.6 percent from the FY'15 Approved Budget of $30,272,068. Non-ERPD FTEs are 110.65,
an increase of 0.62 FTEs from the FY15 Approved Budget of 110.03 FTEs.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
get and funding for comparable service levels in FY17.

Actual Actual Estimated Target Target
3 FY14 FY15 FY1

ber of Seconds to Serve a Web Page 0.4 0.4 0.4 0.4 0.4
Average Number of Workdays to Complete Telecom Requests (in 9.3 9.3 9.0 9.0 9.0
workdays)
Enterprise Applications System Availability (%) 99.8 99.9 99.9 99.9 99.9
IT Security - Average Security Yulnerabilities per Device 39.2 30.6 25.0 20.0 15.0
Number of Enterprise Service Bus data transfers (monthly average) 82,285 174,163 300,000 600,000 1,200,000
Open Data - Number of datasets published 24 15 50 50- 50
Percent of DTS Help Desk Requests that are Resolved on the First Call (%) 96.8 96.3 97.0 97.0 97.0
Transmission Facilities Application Process - Average number of days to 30 35 30 30 30
process applications for siting wireless towers

PROGRAM CONTACTS

Contact Helen Ni of the Department of Technology Services at 240.777.2807 or Naeem Mia of the Office of Management and
Budget at 240.777.2782 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget - Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 11,268,130 11,886,047 11,521,481 16,647,430 40.1%
Employee Benefits 3,822,769 3,921,742 3,880,105 4,871,551 24.2%
County General Fund Personnel Costs 15,090,899 15,807,789 15,401,586 21,518,981 36.1%
Operating Expenses 14,391,309 14,343,979 15,452,779 19,268,688 34.3%
Capital Outlay 0’ 120,300 0 120,300 —
County General Fund Expenditures 29,482,208 30,272,068 30,854,365 40,907,969 35.1%
PERSONNEL
Full-Time 128 135 135 155 14.8%
Pari-Time 2 2 2 2 —
FTEs 109.53 110.03 110.03 146.65 33.3%
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MCG Personnel Costs 0 0 0 0 —
Operating Expenses 654,968 0 0 0 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 654,968 0 0 0 —
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
DEPARTMENT TOTALS
Total Expenditures 30,137,176 30,272,068 30,854,365 40,907,969 35.1%
Total Full-Time Positions 128 135 135 155 14.8%
Total Part-Time Positions 2 2 2 2 —
Total FTEs 109.53 110.03 110.03 146.65 33.3%
Total Revenues 0 0 0 0 —
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 30,272,068 110.03
Changes (with service impacts)
Add: Office 365 Licenses, Support, and Subscriptions [Enterprise Systems and Operations (ESOD)] 1,070,104 0.00
Enhance: Cybersecurity Initiatives [Office of the Chief Information Officer (CIO)] 340,000 0.00
Add: InfoAssist Software Maintenance [Office of the Chief Information Officer (CIO)] 3,400 0.00
Reduce: Temporary Clerical/Administrative Staff Support [Office of the Chief Information Officer (CIO)] -42,089 0.00
Other Adjustments (with no service impacts)
Shift: Thirty-six (36) positions from the Technology Modernization Capital Improvements Program (CIP) to 5,727,538 36.00
support the new Enterprise Resource Planning Division (ERPD) [Enterprise Resource Planning Division
ERPD)]
Shiﬂ:(Conh)'acior and other operating expenses from the Technology Modernization Capital Improvements 4,401,473 0.00
Program (CIP) to support the new Enterprise Resource Planning Division (ERPD) [Enterprise Resource
Planning Division (ERPD)]
Increase Cost: FY16 Compensation Adjustment 448,248 0.00
Increase Cost: Oracle Software/License Maintenance [Enterprise Systems and Operations (ESOD)] 400,000 0.00
Increase Cost: Retirement Adjustment 132,222 0.00
Increase Cost: Motorola Maintenance Contract [Enterprise Telecommunications and Services (ETSD)] 115,000 0.00
Increase Cost: Contractor Support for MC311 [Enterprise Systems and Operations (ESOD)] 90,000 0.00
Increase Cost: Google Site Search License Maintenance [Enterprise Applications and Solutions (EASD)] 85,000 0.00
Shift: Position returning from the Technology Modernization Capital Improvements Program (CIP) 72,074 0.50
[Enterprise Applications and Solutions (EASD)]
Increase Cost: Cyber Security Advisory Contract [Office of the Chief Information Officer (CIO)] 45,000 0.00
Increase Cost: Countywide Pictometry Flyover [Enterprise Applications and Solutions (EASD)] 34,000 0.00
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Expenditures FTEs -
Increase Cost: Group Insurance Adjustment 32,490 0.00

- Increase Cost: Computer-Aided Dispatch (CAD) Software Maintenance [Enterprise Systems and 29,000 0.00
Operations (ESOD)] .
Increase Cost: Annualization of FY15 Personnel Costs [Enterprise Applications and Solutions (EASD)] 25,169 0.12
Increase Cost: Storm Operation Map Required Maintenance [Enterprise Applications and Solutions (EASD)] 25,000 0.00
Increase Cost: Information Builders InfoAssist [Office of the Chief Information Officer (CIO)] 17,000 0.00
Increase Cost: Anti-Spam Software Maintenance [Enterprise Systems and Operations (ESOD)] 10,000 0.00
Increase Cost: Property Manager Software Maintenance [Enterprise Systems and Operations (ESOD)] 10,000 0.00
Increase Cost: Siebel Software Maintenance [Enterprise Systems and Operations (ESOD)] 9,000 0.00
Increase Cost: Information Technology Consulting Contract [Office of the Chief Information Officer (CIO)] 8,600 0.00
Increase Cost: Info Server Software Maintenance [Enterprise Systems and Operations (ESOD)] 7,000 0.00.
Increase Cost: Motor Pool Rate Adjustment 749 0.00
Decrease Cost: Printing and Mail -13,398 0.00
Decrease Cost: Expired Software Maintenance Contracts [Enterprise Systems and Operations (ESOD)] -154,141 0.00
Decrease Cost: Lapse Vacant Sr. IT Specialist [Enterprise Applications and Solutions (EASD)] -179,582 0.00
Decrease Cost: Lapse Vacant Sr. IT Specialist [Enterprise Systems and Operations (ESOD)] -179,582 0.00
Decrease Cost: Lapse Three (3) Vacant Positions through FY16 [Office of the Chief Information Officer -367,385 0.00
(cio)]
Decrease Cost: Elimination of One-Time ltems Approved in FY15 -626,000 0.00
Decrease Cost: Service Contract/Agreement Reductions [Enterprise Systems and Operations (ESOD)] -939,989 0.00
FY16 APPROVED: 40,907,969 146.65

PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Enterprise Systems and Operations (ESOD) 12,534,956  32.00 12,978,581 32.00
Enterprise Telecommunications and Services (ETSD) 5,979,841 22.05 6,240,383 22.05
Enterprise Applications and Solutions (EASD) 6,466,463 36.38 6,668,674 37.00
Office of the Chief Operating Officer (COO) 2,044,109  12.60 2,056,564 12.60
Office of the Chief Information Officer (CIO) 3,246,699 7.00 2,834,756 7.00
Enterprise Resource Planning Division (ERPD) 0 0.00 10,129,011 36.00
Total 30,272,068 110.03 40,907,969 146.65

FUTURE FISCAL IMPACTS

(5000's)

FY19 FY20

This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures

FY16 Approved 40,908 40,908 40,908 40,908 40,908 40,908
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY16 0 0 0 0 0 0

New positions in the FY16 budget are generally lapsed due to the time it takes a position to be created and filled. Therefore, the amountis
above reflect annualization of these positions in the outyears.

Elimination of One-Time ltems Approved in FY16 0 -965 -965 -965 -965 -965
ltems approved for one-time funding in FY16, including positions and ERP contractors no {onger needed after FY16 ERP transition to DTS.
Labor Contracts 0 48 48 48 48 48

These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 40,908 39,991 39,991 39,991 39,991 39,991
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MISSION STATEMENT

Urban Districts maintain and enhance the County’s downtowns (Bethesda, Silver Spring, and Wheaton) as prosperous, livable urban
centers by increasing maintenance of the streetscape and its amenities; providing additional public amenities such as plantings,
seating, shelters, and works of art; promoting the commercial and residential interests of these areas; and programming cultural and
community activities.

BUDGET OVERVIEW

The total approved FY 16 Operating Budget for the Urban Districts is $8,877,052, an increase of $135,750 or 1.6 percent from the
FY15 Approved Budget of $8,741,302. Personnel Costs comprise 43.4 percent of the budget for 60 full-time positions and one
part-time position, and a total of 58.30 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 56.6 percent of the FY16
budget. ‘

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY'15 approved budget. The FY16 and FY'17 figures are performance targets based on
the FY16 approved budget and funding arable service levels in FY17.

Actual Actual Estimated Target Target

FY13 FY14 M7
Advisory Board with the "value added" of the UD Hospitality team (scale
1-5)
BETHESDA URBAN DISTRICT - Overall satisfaction of Urban Districts 4 5 4 4 4
Advisory Board with-cleanliness levels of Urban District maintained (scale
1-5)
BETHESDA URBAN DISTRICT - Overall satisfaction of Urban Districts 4 5 4 4 4
Advisory Board with urban district's landscape maintenance (scale 1-5)
BETHESDA URBAN DISTRICT - Overall satisfaction of Urban Districts 4 5 4 4 4
Advisory Board with urban district's promotional events (scale 1-5)
BETHESDA URBAN DISTRICT - Average number of website sessions per 25,000 25,000 25,000 25,000 25,000
month
BETHESDA URBAN DISTRICT - Number of social media followers 3,500 7,000 7,000 7,000 7,000
SILVER SPRING URBAN DISTRICT - Overall satisfaction of Urban 4 4 4 4 4
Districts Advisory Board with the "value added" of the UD Hospitality team
(scale 1-5)
SILVER SPRING URBAN DISTRICT - Overall satisfaction of Urban Districts 4 4 4 4 4
Adyvisory Board with urban district's landscape maintenance (scale 1-5)
SILVER SPRING URBAN DISTRICT - Overall satisfaction of Urban Districts 4 3.5 4 4 4
Advisory Board with urban district's promotional events (scale 1-5)
SILVER SPRING URBAN DISTRICT - Average number of website sessions- 63,500 93,800 100,000 100,000 100,000
per month )
SILVER SPRING URBAN DISTRICT - Number of social media followers 330 660 750 750 750
SILVER SPRING URBAN DISTRICT - Overall satisfaction of Urban Districts 4 5 4 : 4 4
Advisory Board with cleanliness levels of Urban District maintained (scale
1-5)
WHEATON URBAN DISTRICT - Overall satisfaction of Urban Districts 4 4 4 4 4
Advisory Board with cleanliness levels of Urban District maintained (scale
1-5)
WHEATON URBAN DISTRICT - Overall satisfaction of Urban Districts 4 4.1 4 4 4
Advisory Board with urban district's landscape maintenance (scale 1-5)
WHEATON URBAN DISTRICT - Overall satisfaction of Urban Districts 4 4.3 4 4 4
Advisory Board with the "value added" of the UD Hospitality team (scale
1-5)
WHEATON URBAN DISTRICT - Overall satisfaction of Urban Districts 4 4 4 4 4
Advisory Board with urban district's promotional events (scale 1-5)
WHEATON URBAN DISTRICT - Average number of website sessions per 13,200 24,000 25,000 25,000 25,000
month

Urban Districts General Government 3-95



Actual Actual Estimated Target Target

FY13 FY14 13 4F] FY16 FY17
WHEATON URBAN DISTRICT - Number of social media followers 1,574 1,968 2,500 2,500 2,500

PROGRAM CONTACTS

Contact Ken Hartman of the Urban Districts at 240.777.8206 or Helen P. Vallone of the Office of Management and Budget at
240.777.2755 for more information regarding this department's operating budget.

BUDGET SUMMARY
Acfual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
BETHESDA URBAN DISTRICT .
EXPENDITURES
Salaries and Wages 80,973 84,615 84,614 86,576 2.3%
Employee Benefits 48,728 47,145 47,146 51,387 9.0%
Bethesda Urban District Personnel Costs 129,701 131,760 131,760 137,963 4.7%
- Operating Expenses 3,395,691 3,586,621 3,586,621 3,115,734 -13.1%
Capital Outlay 0 0 0 0 —
Bethesda Urban District Expenditures 3,525,392 3,718,381 3,718,381 3,253,697  -12.5%
PERSONNEL
Full-Time 1 1 1 1 —
Part-Time 0 0 0 - 0 —
FTEs 1.00 1.00 1.00 1.00 —
REVENUES .
Investment Income 195 0 360 360 —
Miscellaneous Revenues 35,003 0 0 0 —
Optional Method Development 156,393 150,000 150,000 157,919 5.3%
Property Tax 471,953 480,406 485,557 501,693 4.4%
Bethesda Urban District Revenues 663,544 630,406 635,917 659,972 4.7%
SILVER SPRING URBAN DISTRICT
EXPENDITURES
Salaries and Wages 1,417,394 1,765,828 1,744,450 1,595,445 -9.6%
Employee Benefits 485,360 451,231 443,772 724,885 60.6%
Silver Spring Urban District Personnel Costs 1,902,754 2,217,059 2,188,222 2,320,330 4.7%
Operating Expenses 1,018,021 991,920 991,920 1,191,820 20.2%
Capital Outlay 0 0 0 0 —
Silver Spring Urban District Expendifures 2,920,775 3,208,979 3,180,142 3,512,150 9.4%
PERSONNEL )
Full-Time 18 37 37 37 —
Part-Time 0 0 0 0 —
FTEs 34.62 34.90 34.90 34.90 —
REVENUES
Investment Income 477 0 880 880 —
Miscellaneous Revenues 12,699 0 0 0 —
Optional Method Development : 145,748 134,000 134,000 134,000 —
Property Tax 666,703 729,771 768,879 795,761 9.0%
Silver Sgring Urban District Revenues 825,627 863,771 903,759 930,641 7.7%
WHEATON URBAN DISTRICT
EXPENDITURES :
Salaries and Wages 690,025 969,471 914,999 991,296 2.3%
Employee Benefits 253,959 268,370 239,983 402,053 49.8%
Wheaton Urban District Personnel Costs 943,984 1,237,841 1,154,982 1,393,349 12.6%
Operating Expenses . . 509,794 576,101 576,100 717,856 24.6%
Capital Outlay 0 0 0 0 —
Wheaton Urban District Expenditures 1,453,778 1,813,942 1,731,082 2,111,205 16.4%
PERSONNEL
Full-Time 12 22 22 22 —
Part-Time 1 1 1 1 —
FTEs 19.40 22.40 22.40 22.40 —
REVENUES
Investment Income 161 0 300 300 —
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Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
Property Tax 165,142 164,449 190,366 196,959 19.8%
Wheaton Urban District Revenues 165,303 164,449 190,666 197,259 20.0%
DEPARTMENT TOTALS
Total Expenditures 7,899,945 8,741,302 8,629,605 8,877,052 1.6%
Total Full-Time Positions 31 60 60 60 —
Total Part-Time Positions 1 1 1 1 —
Total FTEs 55.02 58.30 58.30 58.30 —
Total Revenues 1,654,474 1,658,626 1,730,342 1,787,872 7.8%
Expenditures FTEs
BETHESDA URBAN DISTRICT
FY15 ORIGINAL APPROPRIATION 3,718,381 1.00
Changes (with service impacts)
Enhance: Marketing and promotions [Promotion of Community and Business Activities] 75,000 0.00
Enhance: Streetscape maintenance [Streetscape Maintenance] 55,000 0.00
Enhance: Sidewalk repair [Sidewalk Repair] 20,000 0.00
Other Adjustments (with no service impacts)
Increase Cost: Health and Liability Insurance, Rent and Parking Adjustments 47,845 0.00
Increase Cost: Bethesda Urban Partnership (BUP) 2% increase for wage adjustments 38,300 0.00
Increase Cost: Risk Management Adjustment 17,708 0.00
Increase Cost: Bethesda Urban Partnership (BUP) contract for incoming Optional Method Development 7,919 0.00
fees
Increase Cost: FY16 Compensation Adjustment 2,969 0.00
Increase Cost: Retirement Adjustment 2,943 0.00
Increase Cost: Motor Pool Rate Adjustment 1,847 0.00
Increase Cost: Group Insurance Adjustment 291 0.00
Decrease Cost: Printing and Mail -5,955 0.00
Decrease Cost: Operating Expenditures -23,070 0.00
Shift: Funding of Bethesda Circulator Service to Mass Transit Fund [Administration] -705,481 0.00
FY16 APPROVED: 3,253,697 1.00
SILVER SPRING URBAN DISTRICT
FY15 ORIGINAL APPROPRIATION 3,208,979 34.90
Changes (with service impacts).
Enhance: Clean Team services [Enhanced Security] 40,000 0.00
Enhance: Sidewalk repair [Streetscape Maintenance] 40,000 0.00
Enhance: Streetscape maintenance [Promotion of Community and Business Activities] 40,000 0.00
Enhance: Marketing and promotions [Administration] 30,000 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 77,756 -0.00
Increase Cost: Motor Pool Rate Adjustment 34,618 0.00
Increase Cost: Risk Management Adjustment 15,282 0.00
Increase Cost: Retirement Adjustment 11,188 0.00
Increase Cost: Group Insurance Adjustment 11,028 0.00
Increase Cost: Annualization of FY15 Personnel Costs 3,299 0.00
FY16 APPROVED: 3,512,150 34.90
WHEATON URBAN DISTRICT
FY15 ORIGINAL APPROPRIATION 1,813,942 22.40
Changes (with service impacts)
Enhance: Marketing and promotions [Promotion of Community and Business Activities] 50,000 0.00
Enhance: Sidewalk repair [Sidewalk Repair] 50,000 0.00
Enhance: Streetscape maintenance [Streetscape Maintenance] 50,000 0.00
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: Expenditures FTEs
Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY15 Personnel Costs 151,957 0.00
Increase Cost: FY16 Compensation Adjustment 49,400 0.00
Increase Cost: Risk Management Adjustment 8,638 0.00
Increase Cost: Group Insurance Adjustment 6,605 0.00
Increase Cost: Retirement Adjustment 2,350 0.00
Decrease Cost: Motor Pool Rate Adjustment -16,883 0.00
Decrease Cost: Increase Lapse ‘ . -54,804 0.00
FY16 APPROVED: ’ ' 2,111,205 22.40
PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Promotion of Community and Business Activities 2,764,583  25.45 3,103,910 27.55
Sidewalk Repair 143,969 0.00 213,969 0.00
Streetscape Maintenance 1,827,803 0.00 . 1,980,222 0.00
Tree Maintenance ' 115,810 0.00 115,810 0.00
Enhanced Security 1,105,829  20.57 1,348,199 19.85
Administration 2,783,308 12.28 2,114,942 10.90
Total 8,741,302 58.30 8,877,052 58.30

FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.

BETHESDA URBAN DISTRICT

Expenditures
FY16 Approved 3,254 3,254 3,254 3,254 3,254 3,254
No inflation or compensation change-is included in outyear projections.

Subtotal Expenditures 3,254 3,254 3,254 3,254 3,254 3,254

SILVER SPRING URBAN DISTRICT

Expenditures

FY16 Approved 3,512 3,512 3,512 3,512 3,512 3,512
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 13 13 13 13 13

These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Subtotal Exgenditures 3.512 3,525 3,525 3,525 3,525 3,525

WHEATON URBAN DISTRICT

Expenditures :

FY16 Approved 2,111 2,111 2,111 2,111 2,111 2,111
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 1 1 11 11 11
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Restoration of One-Time Reductions Recommended in 0 55 55 55 55 55

FY16
ltems recommended for one-time reductions in FY16, including increasing lapse, will be restored in the outyears.

Subtotal Expenditures 2,111 2,177 2,177 2,177 2,177 2,177
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Consumer Protection

MISSION STATEMENT

The mission of the Office of Consumer Protection (OCP) is to enforce consumer protection laws prohibiting unfair and deceptive
business acts or practices to ensure a fair marketplace for consumers and businesses. Activities include complaint resolution, law
enforcement, education, legislation, advocacy, and outreach to vulnerable consumers.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Consumer Protection is $2,388,730, an increase of $132,494 or 5.9
percent from the FY15 Approved Budget of $2,256,236. Personnel Costs comprise 92.4 percent of the budget for 17 full-time
positions and one part-time position, and a total of 16.60 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses. account for the remaining 7.6 percent of
the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures. that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target

FY14 FY15 FY16 FY17

sfaction rating - Outcome of the customer’s
case (1-4 scale) based on customer satisfaction survey
Average Office of Consumer Protection (OCP) customer satisfaction 3.3 3.2 3.3 3.3 3.3
rating - Manner-in which the customer's case was handled (1-4 scale)
based on customer satisfaction survey
Average time in workdays to investigate-and close a written complaint 68 59 64 64 64
(All complaints)
Media Coverage - Number of times media outlets, including print news, 27 : 25 24 24 24
television and radio, seek out OCP's expertise
Media Coverage - Percent of news releases receiving media coverage, 94% 94% 75% 75% 75%
including print news, television and radio
Percent of Commission on Common Ownership Communities (CCOC) 56% 65% 60% 60% 60%
cases resolved prior to a hearing
Percent of OCP-initiated consumer protection cases closed that are 61% 63% 65% 65% 65%
resolved by OCP
Restitution received as a percent of restitution asked for by the consumer 85% 80% 85% 85% 85%
and validated by the assigned OCP case investigator

PROGRAM CONTACTS

Contact Marsha Carter of the Office of Consumer Protection at 240.777.3686 or Helen P. Vallone of the Office of Management and
Budget at 240.777.2755 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chy
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 1,379,954 1,444,397 1,386,245 1,461,434 1.2%
Employee Benefits 675,308 669,927 697,852 746,071 11.4%
County General Fund Personnel Costs 2,055,262 2,114,324 2,084,097 2,207,505 4.4%
Operating Expenses 81,692 141,912 142,798 181,225 27.7%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 2,136,954 2,256,236 2,226,895 2,388,730 5.9%
PERSONNEL .
Full-Time 17 17 17 17 —
Part-Time 1 1 1 1 —
FTEs 16.60 16.60 16.60 16.60 —
REVENUES
Common Ownership Community Fees 408,770 405,500 415,500 410,000 1.1%
Miscellaneous Revenues 835 0 0 0 —
New Home Builder's License 137,679 134,000 134,000 134,000 —
Other Fines/Forfeitures 595 1,000 1,000 1,000 —
Other Licenses/Permits 53,999 55,000 55,000 55,000 —
County General Fund Revenues 601,878 595,500 605,500 600,000 0.8%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 2,256,236 16.60

Changes (with service impacts)
Add: Contractual services for Common Ownership Communities [Commission on Common Ownership 41,000 0.00
Communities] )

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment 61,924 0.00
Increase Cost: Retirement Adjustment 47,243 0.00
Increase Cost: Group Insurance Adjustment 4,947 0.00
Decrease Cost: Printing and Mail [Consumer Protection] -1,687 0.00
Decrease Cost: Annualization of FY15 Personnel Costs [Consumer Protection] -20,933 0.00
FY16 APPROVED: 2,388,730 16.60
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Consumer Protection 1,943;498 14.70 2,033,790 14.70
Commission on Common Ownership Communities 312,738 1.90 354,940 1.90
Total 2,256,236 16.60 2,388,730 16.60
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FUTURE FISCAL IMPACTS

APPR. ($000's)

Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 2,389 2,389 2,389 2,389 2,389 2,389
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 5 5 5 5 5
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 2,389 2,394 2,394 2,394 2,394 2,394
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Correction and Rehabilitation

MISSION STATEMENT

The mission of the Department of Correction and Rehabilitation (DOCR) is to protect and serve the residents of Montgomery County
and the general public by providing progressive and comprehensive correctional, rehabilitative, and community re-entry services.
These functions are achieved through the employment of well-managed and effective correctional programs, including: the use of
pretrial supervision; secure incarceration; community treatment; reintegration programs; highly accountable security methods and
procedures in each operating unit and program; and effective and progressive administration and management oversight.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Department of Correction and Rehabilitation is $70,609,851, a decrease of
$526,040 or 0.7 percent from the FY15 Approved Budget of $71,135,891. Personnel Costs comprise 90.4 percent of the budget for
527 full-time positions and one part-time position, and a total of 526.82 FTEs. Total FTEs may include seasonal or temporary
positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for the
remaining 9.6 percent of the FY 16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY 16 approved budget and funding for comparable service levels in FY17.

Target Target
FY16 FY17

Accreditation standards from the Maryland Commission on Correchonul

Standards and the Correctional Education Association - Percent of

standards met

Percent of inmate bed needs met, percent of inmaies receiving a bed 100% 100% 100% 100% 100%
lassignment before overcrowding measures need to be taken

Security incidents - Number of escapees apprehended or returned to the 5 6 3 3 3
Pre-Release Center, a community located, minimum security program

Security incidents - Number of escapes from the Pre-Release Center, a - 5 6 3 3 3
community located, minimum security program with 600 yearly

admissions

Self growth and development programs - Percent of inmates at the 80% 87% 80% 80% 80%
Montgomery County Correctional Facility (MCCF) participating in

programs.

Self growth and development programs - Percent of inmates at the 100% 100% 100% 100 100%
Pre-Release Center participating in programs

Zero Tolerance security incidents - Number of inappropriate releases of 0 4 0 0 0
an inmate

Zero Tolerance security incidents - Number of inmate suicides 0 1 0 0 0
Zero Tolerance security incidents - Number of jail escapes 0 0 0

Zero Tolerance security incidents - Number of substantiated sexual 3 1
misconduct or Prison Rape Ellmlnahon Act (PREA) mcndentsl

Muifi-Program Measures i T e B e “
Zero tolerance security lnc1denis Number of mcnppropnufely released 0 4 0 0 0
inmates returned

1FY14 had 1 substantiated case and 20 allegations.

PROGRAM CONTACTS

Contact Craig Dowd of the Department of Correction and Rehabilitation at 240.777.9982 or Bruce R. Meier of the Office of
Management and Budget at 240.777.2785 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated Approved % Chg

FY15 FY16 Bud/App

COUNTY GENERAL FUND

EXPENDITURES
Salaries and Wages 40,516,502 42,399,482 42,158,549 43,324,701 2.2%
Employee Benefits 20,458,087 21,589,215 21,358,126 20,493,668 -5.1%
County General Fund Personnel Costs 60,974,589 63,988,697 63,516,675 63,818,369 -0.3%
Operating Expenses 8,209,031 7,147,194 7,434,312 6,791,482 -5.0%
Capital Outlay 0 0 0 0 ~
County General Fund Expenditures 69,183,620 71,135,891 70,950,987 70,609,851 -0.7%

PERSONNEL
Full-Time 516 526 526 527 0.2%
Part-Time 2 2 2 1 -50.0%
FTEs 517.80 526.30 526.30 526.82 0.1%

REVENUES
Alternative Community Services 405,847 440,000 550,000 550,000 25.0%
Care of Federal/State Prisoners 2,077,732 1,639,310 1,703,690 2,038,313 24.3%
Home Confinement Fees 105,747 41,000 41,000 41,000 —
lllegal Alien Inmate Reimbursement 828,861 808,500 584,351 600,000 -25.8%
Miscellaneous Revenues 23,074 0 0 0 —
Substance Abusers Intervention Program (IPSA) 270,364 359,950 100,000 105,000 -70.8%
Other Charges/Fees 53,797 45,100 45,100 45,100 —
Other Intergovernmental 110,469 130,000 241,516 150,000 15.4%

Counz General Fund Revenues 3,875,891 3,463,860 3,265,657 3,529,413 1.9%

GRANT FUND MCG

EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MCG Personnel Costs 0 0 0 0 —
Operating Expenses 6,233 0 0 0 —
Capital Outlay 0 0 0 0 -
Grant Fund MCG Expenditures 6,233 0 0 0 —
PERSONNEL
Full-Time %) 0 0 0 —]
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Federal Grants 38,678 0 0 0 —
Grant Fund MCG Revenues 38,678 0 0 0 —
DEPARTMENT TOTALS
Total Expenditures 69,189,853 71,135,891 70,950,987 70,609,851 -0.7%
Total Full-Time Positions 516 526 526 527 0.2%
Total Part-Time Positions . 2 2 2 1 -50.0%
Total FTEs 517.80 526.30 526.30 526.82 0.1%
Total Revenues 3,914,569 3,463,860 3,265,657 3,529,413 1.9%
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FY16 APPROVED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 71,135,891 526.30
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 2,201,609 0.00
Increase Cost: Group Insurance Adjustment 151,830 0.00
Increase Cost: Internal Investigations [Detention Services] 105,000 1.00
Increase Cost: Annualization of FY15 Lapsed Positions 99,331 0.00
Decrease Cost: Motor Pool Rate Adjustment -13,509 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -20,903 0.52
Decrease Cost: Printing and Mail -52,203 0.00
Decrease Cost: Electronic health records [Detention Services] -60,000 0.00
Decrease Cost: Reduce medical re-pricing no longer necessary due to Affordable Care Act -65,000 0.00
implementation with Shady Grove Hospital [Detention Services]
Decrease Cost: Through partnership with Montgomery College for education services [Detention Services] -65,000 0.00
Decrease Cost: Hospital costs through Affordable Care Act [Detention Services] -100,000 0.00
Decrease Cost: Reduced caseload in the Intervention for Substance Abusers Program [Pre-Trial Services] -106,106 -1.06-
Decrease Cost: Close a housing pod at MCCF due to declining population, reassigning staff and reducing -300,000 0.00
overtime
Decrease Cost: Increase lapse by keeping non-security positions vacant for six months -500,000 0.00
Decrease Cost: Retirement Adjustment -1,801,089 0.00
FY16 APPROVED: 70,609,851 526.82
FY15 Approved FY16 Approved
Program Name . Expenditures FTEs Expenditures FTEs
Office of the Director 3,463,357 24.00 3,540,023 24.00
Pre-Release and Re-Eniry Services 7,363,425  60.80 7,183,934 59.80
Pre-Trial Services 4,576,051 38.38 4,678,609 38.38
Detention Services 55,733,058 403.12 55,207,285 404.64
Total 71,135,891 526.30 70,609,851 526.82

FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 70,610 70,610 70,61C 70,610 70,610 ‘70,610
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 475 475 475 475 475
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subftotal Expenditures 70,610 71,085 71,085 71,085 71,085 71,085
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Emergency Management and Homeland
Security

MISSION STATEMENT

It is the mission of the Office of Emergency Management and Homeland Security (OEMHS) to plan, coordinate, prevent, prepare,
and protect against major threats that may harm, disrupt, or destroy our communities, commerce, and instititions and to effectively
manage and coordinate the County’s unified response, mitigation, and recovery from the consequences of such disasters or events
should they occur. Key objectives are to:

*  Coordinate County plans and actions to minimize harm to residents, employees, and visitors in Montgomery County before,
during, and after emergencies.

»  Coordinate the services, protection, and contingency plans for sustained operations of County facilities.
«  Coordinate and provide public education to ensure the resilience of our communities during disasters.

*  Coordinate homeland security policies and priorities, including grant seeking, management, and reporting.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Emergency Management and Homeland Security. is $2,152,490, an
increase of $150,941 or 7.5 percent from the FY15 Approved Budget of $2,001,549. Personnel Costs comprise 89.5 percent of the
budget for 13 full-time positions and one part-time position, and a total of 15.30 FTEs. Total FTEs may include seasonal or
temporary positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for
the remaining 10.5 percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY16 approved budget and funding for comparable service levels in FY17.

Actual Actual Estimated Target Target
3 14 FY15 FY16 FY17 X

Heac Measures .. T et e e R e : ey i i R T
Percent of County residents subscribed to Alert Montgomery (by device) 31.3% 39.4% 35.0% 35.0% 35.0%
based on 2012 U.S. Census population of 1,004,709
Percent of Emergency Alerts sent within 20 minutes of information 100% 100% 95% 95% 95%
received by the OEMHS between 9-5 M-F
Percent of Emergency Management Accreditation standards met by the 95% 95% 95% 95% 95%
County
Percent of Emergency Management Operations Center systems tested for 100% 100% 100% 100% 100%
reliability within required time frame
Percent of National Incident Management Systems (NIMS) requirements 100% 100% T00% 100% 100%
met by the County
Percent of Principal County Departments and Offices with a COOP plan 55% 83% 75% 80% 85%
score of 2.5 or higher!

1*COOP plan score is-tiie average of scores received for each of seven key plan components (Orders of Succession/Delegation of Authority;
Mission Essential Functions; Alternate Facilities; Program Manager; Human Capital Management; Vital Records; and Vital Equipment).

PROGRAM CONTACTS

Contact Michael Goldfarb of the Office of Emergency Management and Homeland Security at 240.777.2333 or Elyse Greenwald of
the Office of Management and Budget at 240.777.2768 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 612,229 844,983 745,808 846,849 0.2%
Employee Benefits 202,000 263,435 233,348 281,087 6.7%
County General Fund Personnel Costs 814,229 1,108,418 979,156 1,127,936 1.8%
Operating Expenses 249,518 259,800 250,404 226,364 -12.9%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 1,063,747 1,368,218 1,229,560 1,354,300 -1.0%
PERSONNEL
Full-Time 8 8 8 —
Part-Time 1 1 1 1 —
FTEs 7.60 8.60 8.60 8.60 —
REVENUES
Hazardous Materials Permits 825,762 800,000 800,000 800,000 —
Miscellaneous Revenues 750 0 0 0 —
Other Charges/Fees 5,447 0 0 0 —
Other Intergovernmental 2,248,042 0 0 0 —
Counz General Fund Revenues 3,080,001 800,000 800,000 800,000 —
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 462,196 467,120 467,120 593,499 27.1%
Employee Benefits 159,065 166,211 166,211 204,691 23.2%
Grant Fund MCG Personnel Costs 621,261 633,331 633,331 798,190 26.0%
Operating Expenses 4,195,409 0 0 0 —
Capital Outlay 0 o 0 0 —
Grant Fund MCG Expenditures 4,816,670 633,331 633,331 798,190 26.0%
PERSONNEL
Full-Time 3 4 4 5 25.0%
Part-Time 0 0 0 0 .
FTEs 4.88 5.70 5.70 6.70 17.5%
REVENUES
Federal Grants 4,344,474 349,912 349,912 250,000 -28.6%
State Grants 401,604 283,419 283,419 548,190 93.4%
Grant Fund MCG Revenues 4,746,078 633,331 633,331 798,190 26.0%
DEPARTMENT TOTALS
Total Expenditures 5,880,417 2,001,549 1,862,891 2,152,490 7.5%
Total Full-Time Positions 11 12 12 13 8.3%
Total Part-Time Positions 1 1 1 1 —
Total FTEs 12.48 14.30 14.30 15.30 7.0%
Total Revenvues 7,826,079 1,433,331 1,433,331 1,598,190 11.5%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
EY15 ORIGINAL APPROPRIATION 1,368,218 8.60
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 35,675 0.00
Increase Cost: Retirement Adjustment 9,902 0.00
Increase Cost: Group Insurance Adjustment 2,619 0.00
Decrease Cost: Printing and Mail -794 0.00
Decrease Cost: Motor Pool Rate Adjustment -1,192 0.00
Decrease Cost: Computer Training [Emergency Management Planning, Response & Recovery] -1,450 0.00
Decrease Cost: Overtime -10,000 0.00
Decrease Cost: Public Safety Supplies at Emergency Operations Center [Emergency Management -10,000 0.00
Planning, Response & Recovery]
Decrease Cost: Annualization of FY15 Personnel Costs -18,678 0.00
Decrease Cost: Equipment Repair/Maintenance [Emergency Management Planning, Response & Recovery] -20,000 0.00
FY16 APPROVED: 1,354,300 8.60
- ubiic oare peranng buager an ublic cervices rrogram -



Expenditures

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION ' 633,331 5.70
Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY15 Personnel Costs [Emergency Management Planning, Response & 164,859 1.00

Recovery]
FY16 APPROVED: : 798,190 6.70
FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Emergency Management Planning, Response & Recovery 1,466,645 12.30 1,781,272  13.30
Administration 534,904 2.00 371,218 2.00
Total 2,001,549 14.30 2,152,490 15.30

FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21

This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 1,354 1,354 1,354 1,354 1,354 1,354
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 2 2 2 2 2
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subftotal Expenditures 1,354 1,356 1,356 1,356 1,356 1,356
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Fire and Rescue Service

MISSION STATEMENT

The mission of the Montgomery County Fire and Rescue Service (MCFRS) is to protect lives, property, and the environment with
comprehensive risk reduction programs and safe, efficient and effective emergency response provided by skilled, motivated, and
compassionate career and volunteer service providers representing Montgomery County's diverse population.

MCEFRS consists of the Office of the Fire Chief; Division of Administrative and Technical Support Services; Division of Operations;
Division of Risk Reduction and Training Services; Division of Volunteer Services; the Fire and Emergency Services Commission;
and 19 Local Fire and Rescue Departments (LFRD). MCFRS operates 37 fire and rescue stations and several satellite offices.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Montgomery County Fire and Rescue Service is $222,299,388, a decrease of
$2,002,993 or 0.9 percent from the FY15 Approved Budget of $224,302,381. Personnel Costs comprise 81.8 percent of the budget
for 1,296 full-time positions and three part-time positions, and a total of 1,299.26 FTEs. Total FTEs may include seasonal or
temporary positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for
the remaining 18.2 percent of the FY'16 budget.

The Debt Service for the Fire Tax District Fund is appropriated in the Debt Service Fund and is, therefore, not displayed in this
section. To pay for the Debt Service, a transfer of funds from the Fire Tax District Fund to the Debt Service Fund of $7,392,700 for
general obligation debt and $5,213,400 for other debt is required.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY16 approved budget and funding for comparable service levels in FY17.
Actual Actual Estimated

Target Target

FY14 FY15 FY16 FY17
Headline Measures . SRRy i
90th Percentile Arrival Time e Supp
Metropolitan
90th Percentile Arrival Time For First Engine To Structure Fire: Metropolitan 8:20 7:34 7:30 7:30 7:30
90th percentile time for rural Advance Life Support (ALS) response. Rural 12:20 12:07 12:05 12:05 12:00
baseline goal: 16 mins.
90th percentile time for rural structure fire responses. Rural baseline 11:10 10:30 10:30 10:30 10:30
lgoal: 15 mins.
90th percentile time for Suburban Advance Life Support (ALS) response. 11:45 11:59 11:55 11:50 11:45
Suburban baseline goal: 12 mins 30 sec.
90th percentile time for suburban structure fire responses. Suburban 9:00 8:34 8:30 8:30 8:30
baseline goal: 10 mins 30 sec. :
90th percentile_time for urban Advance Life Support (ALS) response. 11:00 C11:46 11:35 11:25 11:15
Urban baseline goal: 11 mins.
90th percentile time for urban structure fire responses. Urban baseline 8:20 8:21 8:20 8:20 8:20
igoal: 9 mins .
Cardiac Care: Percent of STEMI Patients with Door fo Balloon Time less 93.9% 97.2% 95.0% 96.0% 96.5%
than or equal to 90 minutes
Commission on Fire Accreditation International (CFAl) Core N/A 98.8% 98.8% 98.8% 100.0%
Competencies Met During FY14-18 Accreditation Cycle
Number of residential fire deaths per 100,000 0.2 0.4 0.4 0.5 0.5
Number of residential fire injuries per 100,000 2.3 6.0 4.5 4.0 3.5
Percent of residential structure fires confined to the room of origin 78% 76% 78% 80% 82%
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PROGRAM CONTACTS

Contact Dominic Del Pozzo of the Montgomery County Fire and Rescue Service af 240.777.2236 or Bruce Meier of the Office of
Management and Budget at 240.777.2785 for more information regarding this department's operating budget.

BUDGET SUMMARY
Actual Estimated Approved % Chg
FY14 FY15 FY16 Bud/App
FIRE
EXPENDITURES
Salaries and Wages 115,042,818 120,132,188 119,284,546 121,587,705 1.2%
Employee Benefits 61,919,950 64,222,544 67,002,532 60,360,847 -6.0%
Fire Personnel Costs 176,962,768 184,354,732 186,287,078 181,948,552 -1.3%
Operating Expenses 45,940,432 39,947,649 42,747,209 40,350,836 1.0%
Capital Outlay 0 0 0 0 —
Fire Expenditures 222,903,200 224,302,381 229,034,287 222,299,388 -0.9%
PERSONNEL
Full-Time 1,256 1,271 1,271 1,297 2.0%
Part-Time 3 3 3 2 -33.3%
FTEs 1,258.56 1,275.37 1,275.37 1,299.26 1.9%
REVENUES
Automation Enhancement Fee 108,775 120,000 120,000 120,000- —
EMS Reimbursement-Ambulance Fee 22,738,993 15,600,000 16,000,000 17,500,000 12.2%
Fire Code Enforcement Permits 481,953 600,000 481,953 600,000 —
Insurance Proceeds 0 0 357,000 0 —
Investment Income 25,424 27,440 46,760 46,760 70.4%
Miscellaneous Revenues 41,402 10,000 0 10,000 —
Occupancy Permits 1,006 0 0 0 —
Other Licenses/Permits 250 0 0 0 —
Parking Fees -4 0 0 0 —
Property Tax 210,945,363 234,329,822 233,700,696 206,867,464 -11.7%
State Fire/Rescue 508 Funds 1,299,252 0 1,523,263 0 —
Other Charges/Fees 714,972 700,000 700,000 715,000 2.1%
Fire Revenues 236,357,386 251,387,262 252,929,672 225.859,224 -10.2%
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 1,721,082 485,697 485,697 0 —
Employee Benefits 778,617 431,458 431,458 0 —
Grant Fund MCG Personnel Costs 2,499,699 917,155 917,155 0 —
Operating Expenses 3,798,962 0 0 0 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 6,298,661 917,155 917,155 0 —
PERSONNEL
Full-Time 23 12 12 0 —
Part-Time 0 0 0 0 —
FTEs 23.00 11.19 11.19 0.00 —
REVENUES
Federal Grants 5,283,766 917,155 917,155 0 —
Miscellaneous Revenues 7,761 0 0 0 —
State Grants 34,842 0 0 0 —
Grant Fund MCG Revenues 5,326,369 917,155 917,155 0 —
DEPARTMENT TOTALS
Total Expenditures 229,201,861 225,219,536 229,951,442 222,299,388 -1.3%|
Total Full-Time Positions 1,279 1,283 1,283 1,297 1.1%
Total Part-Time Positions 3 3 3 . 2 -33.3%
Total FTEs 1,281.56 1,286.56 1,286.56 1,299.26 1.0%
Total Revenues 241,683,755 252,304,417 253,846,827 225,859,224 -10.5%

3-112 Public Safety

FY16 Operating Budget and Public Services Program FY16-21




FY16 APPROVED CHANGES

Expenditures FTEs

FIRE
FY15 ORIGINAL APPROPRIATION 224,302,381 1275.37
Changes (with service impacts)
Enhance: Apparatus availability - add second shift at maintenance facility [Operations] 387,687 5.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 7,118,099 0.00
Increase Cost: Risk Management Adjustment [Risk Reduction and Training Services] 2,384,441 0.00
Shift: Staffing from SAFER Grant [Operations] 917,155 11.19
Increase Cost: Group Insurance Adjustment 370,007 0.00
Increase Cost: Additional Emergency Medical Service Transport funds to Local Yolunteer Fire Rescue 269,375 0.00
departments [Volunteer Services]
Increase Cost: Annualization of FY15 Lapsed Positions 225,329 0.00
Increase Cost: Emergency Medical Service Transport Administration [Office of the Fire Chief] 75,250 0.00
Increase Cost: Montgomery County Volunteer Fire Rescue Association Bargaining Agreement [Volunteer 66,321 0.00
Services]
Increase Cost: Occupational Health Management System Annual Maintenance [Risk Reduction and 21,750 0.00
Training Services]
Decrease Cost: Labor contract - assignment pay differentials -1,004 0.00
Decrease Cost: Year two of a four year plan fo civilianize dispatch functions at the Emergency -26,423 0.00
Communications Center [Operations]
Decrease Cost: EMS Equipment deferral [Operations] -70,000 0.00
Decrease Cost: Civilianize Two Captain Positions at the Public Safety Training Academy [Risk Reduction -100,000 0.00
and Training Services]
Decrease Cost: Printing and Mail -127,332 0.00
Decrease Cost: Contract for Electronic Patient Care Reports [Operations] -130,000 0.00
Decrease Cost: Training for New Officers [Risk Reduction and Training Services] -200,000 0.00
Decrease Cost: Motor Pool Rate Adjustment -209,482 0.00
Decrease Cost: Personal Protective Equipment Replacement [Operations] -220,000- 0.00
Decrease Cost: Self Contained Breathing Apparatus Backup Replacement deferral [Opercmons] -220,000 0.00
Decrease Cost: Apparatus Master Leases [Operations] -414,940 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -446,306 -0.30
Decrease Cost: Holiday Pay - due to one less holiday [Operations] -775,000 0.00
Decrease Cost: Reduce Recruit Classes due to lower attrition, budget includes funding for a 35 graduate -3,831,500 0.00
recruit class beginning in May 2016 [Risk Reduction and Training Services]
Decrease Cost: Retirement Adjustment -7,190,420 0.00
FY16 APPROVED: 222,175,388 1291.26
GRANT FUND MCG
FY15 ORIGINAL APPROPRIATION 917,155 11.19
Other Adjustments (with no service impacts)
Shift: Expiration of SAFER grant, staffing funded by the Fire Tax District [Operations] -917,155 -11.19
FY16 APPROVED: 0 0.00
PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Office of the Fire Chief 19,042,101  50.00 17,377,027  48.00
Operations 163,899,976 1122.50 163,080,420 1145.50
Risk Reduction and Training Services 33,624,022 72.06 33,420,306 65.76
Volunteer Services ‘ 2,226,539 6.00 2,738,066 6.00
Administrative and Technical Support Services 6,426,898  36.00 5,683,569 34.00
Total 225,219,536 1286.56 222,299,388 1299.26
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FUTURE FISCAL IMPACTS

(S000's)
Title FY17 FY19 FY20
This table is intended to present significant future fiscal impacts of the department's programs.

FIRE
Expenditures
FY16 Approved 222,299 222,299 . 222,299 222,299 222,299 222,299
No inflation or compensation change is included in outyear projections. :
Annualization of Positions Approved in FY16 0 1,043 1,043 1,043 1,043 1,043

New positions in the FY16 budget are generally lapsed due to the time it takes a position to be created and filled. Therefore, the amounts
above reflect annualization of these positions in the outyears for the staffing at Sandy Spring and the remainder of the recruit class
that begins on FY16.

Labor Contracts 0 992 992 992 992 992
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Apparatus Master Leases ' 0 ~-347 -347 -347 -347 -347
Funding provided in prior year for the purchase of replacement emergency vehicles, and lease costs for duration of the leasing term.

Consolidation and Civilianization of Emergency 0 -678 -1,548 -1,990 -1,990 -1,990

Communications Center (ECC)
In FY16 is year two of a four-year plan to convert thirty-three uniformed FRS positions to civilian positions in the ECC.

Holiday Pay 0 775 0 775 0 775
Per Collective Bargaining Agreement, in odd-numbered fiscal years two additional holidays occur (Election Day and Inauguration Day).

MCVFA Bargaining Agreement 0 51 -102 -102 ~-102 -102
These figures represent cost of negotiated items included in the labor agreement with the MCVFA.

Subtotal Expenditures 222,299 224,134 222,337 222,669 221,894 222,669
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MISSION STATEMENT

The mission of the Department of Police is to safeguard life and property, preserve the peace, prevent and detect crime, enforce the
law, and protect the rights of citizens. The Department is committed to working in partnership with the community to identify and
resolve issues that impact public safety.

Community Policing Philosophy

Community Policing reflects the philosophical method and style of policing that the Department currently employs. It provides for
countywide and site-specific efforts to address community public safety issues through community partnership and problem-solving
strategies. These strategies have allowed the Department to establish programs to address community concerns as quickly as possible
and to provide experience for the Department to draw from for problem resolution Countywide.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Department of Police is $270,782,964, a decrease of $3,291,575 or 1.2 percent
from the FY15 Approved Budget of $274,074,539. Personnel Costs comprise 84.7 percent of the budget for 1809 full-time positions
and 185 part-time positions, and a total of 1868.15 FTEs. Total FTEs may include seasonal or temporary positions and may also
reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 15.3 percent of the
FY16 budget. :

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY'16 approved budget and funding for comparable service levels in FY17.

Estimated Target Target
FY

7.00
Average time to answer 911 calls (seconds) 5.0 5.0
Number of traffic collisions in Montgomery County 22,157 19,950 18,952
Crime investigation and closure rate: Homicide! 80% 87% 87% 87%
Crime investigation and closure rate: Rape? 40% 80% 80% 80%
Crime investigation and closure rate: Aggravated Assaults N/A 68% 68% 68%
Crime investigation and closure rate: Robbery 55% 45% 45% 45%
Crime investigation and closure rate: Burglary N/A 30% 34% 34% 34%

1 Please note that the case closure amount for FY12 and FY13 is based only on the number of closures effected by the detectives in the Major
Crimes Division. FY14 closures include all arrests and closures by exception effected by the entire department.

2 Please note that the case closure amount for FY12 and FY13 is based only on the number of closures effected by the detectives in the Major
Crimes and Family Crimes Divisions (now called Special Victims Investigation Division). FY14 closures include all arrests and closures by
exception effected by the entire department.

PROGRAM CONTACTS

Contact Neil Shorb of the Department of Police at 240.773.5237 or Bruce R. Meier of the Office of Management and Budget at
240.777.2785 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND

EXPENDITURES : .
Salaries and Wages 141,710,094 153,120,472 153,264,645 155,909,662 1.8%
Employee Benefits 73,922,448 77,212,748 76,248,287 73,350,029 -5.0%
County General Fund Personnel Costs 215,632,542 . 230,333,220 229,512,932 229,259,691 -0.5%
Operating Expenses 42,613,387 43,576,319 43,975,794 41,358,273 -5.1%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 258,245,929 273,909,539 273,488,726 270,617,964 -1.2%

PERSONNEL :
Full-Time 1,702 1,783 1,783 1,808 1.4%
Part-Time 198 186 186 185 -0.5%
FTEs 1,765.35 1,841.75 1,841.75 1,867.15 1.4%

REVENUES
Emergency 911 8,616,645 5,420,000 6,745,000 6,745,000 24.4%
Health Inspection: Restaurants -781 0 0 0 —
Miscellaneous Revenues -121,224 0 70,000 40,000 —
Pet Licenses 264,378 1,251,707 440,000 1,251,707 —
Photo Red Light Citations 4,298,480 3,685,770 3,900,000 3,900,000 5.8%
Speed Camera Citations 16,712,311 14,607,000 16,700,000 16,700,000 14.3%
State Aid: Police Protection 13,773,624 13,932,320 13,932,320 13,768,440 -1.2%
Vehicle/Bike Auction Proceeds 771,635 1,000,000 1,000,000 1,000,000 —
Other Charges/Fees 1,682,593 1,416,150 1,600,000 1,500,000 5.9%
Other Fines/Forfeitures 494,982 274,500 274,500 274,500 —
Other Intergovernmental : 93,175 70,335 70,335 70,335 —
Other Licenses/Permits 80,805 76,300 76,300 76,300 —

County General Fund Revenues 46,666,623 41,734,082 44,808,455 45,326,282 8.6%
GRANT FUND MCG

EXPENDITURES .
Salaries and Wages 679,117 103,715 103,715 98,566 -5.0%
Employee Benefits 120,256 44,285 44,285 49,434 11.6%
Grant Fund MCG Personnel Costs 799,373 148,000 148,000 148,000 —
Operating Expenses 2,224,219 17,000 17,000 17,000 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 3,023,592 165,000 165,000 165,000 —
PERSONNEL
Full-Time 2 1 1 1 —
Part-Time 0 0 0 0 —
FTEs 2.00 1.00 1.00 1.00 —
REVENUES
Federal Grants 3,029,320 0 0 0 —
State Grants : 510,661 165,000 165,000 165,000 —
Grant Fund MCG Revenues 3,539,981 165,000 165,000 165,000 —
DEPARTMENT TOTALS
Total Expenditures 261,269,521 274,074,539 273,653,726 270,782,964 -1.2%
Total Full-Time Positions 1,704 1,784 1,784 1,809 1.4%|
Total Part-Time Positions 198 186 186 185 -0.5%
Total FTEs 1,767.35 1,842.75 1,842.75 1,868.15 1.4%
Total Revenues 50,206,604 41,899,082 44,973,455 45,491,282 8.6%
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FY16 APPROVED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 273,909,539 1841.75
Changes (with service impacts)
Enhance: Emergency Communications Center Consolidation: Year one of a three year plan to consolidate 770,419 23.00
all public safety communications [Management Services]
Enhance: Transparency — Initiate Body Camera program [Patrol Services] 622,379 2.00
Enhance: Add fifty Automated External Defibrillators (AEDs) 88,012 0.00
Enhance: Pedestrian Safety: Overtime in High Incidence Areas [Field Services] 80,000 0.00
Other Adjustments (with no service impacts) ‘
Increase Cost: FY16 Compensation Adjustment 7,355,973 0.00
Increase Cost: Annuadlization of FY15 Lapsed Positions 1,627,997 0.00
Increase Cost: Group Insurance Adjustment 572,906 0.00
Increase Cost: Annualization of Staffing Plan 442,222 0.00
Increase Cost: Replace Ballistic Vests (five year master lease) [Patrol Services] 111,962 0.00
Decrease Cost: Printing and Mail -176,955 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -1,200,075 0.40
Decrease Cost: Elimination of One-Time ltems Approved in FY15 -1,753,336. 0.00
Decrease Cost: Motor Pool Rate Adjustment -2,223,879 0.00
Decrease Cost: Reduce recruit class to reflect actual rate of attrition to one class of 49 candidates -3,118,504 0.00
[Management Services]
Decrease Cost: Retirement Adjustment -6,490,696 0.00
FY16 APPROVED: 270,617,964 1867.15
GRANT FUND MCG
FY15 ORIGINAL APPROPRIATION 165,000 1.00
FY16 APPROVED: 165,000 1.00
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Office of the Chief 3,551,460 11.00 3,239,241  11.00
Patrol Services 122,354,474 931.83 123,042,543 932.83
Field Services 40,732,852 281.92 41,002,846 281.32
Investigative Services 41,059,493 311.50 40,958,763 307.50
Management Services 66,211,260 305.50 62,374,571 334.50
Grants 165,000 1.00 165,000 1.00
Total 274,074,539 1842.75 270,782,964 1868.15

FUTURE FISCAL IMPACTS

($000's)

FY19

This table is intended to present significant future fiscal impacts of the department's programs.

FY20

COUNTY GENERAL FUND

positions in the outyears.

Expenditures )

FY16 Approved 270,618 270,618 270,618 270,618 270,618 270,618
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY16 0 87 87 87 87 87

New positions for the Body Camera program in the FY16 budget are lapsed. Therefore, the amounts above reflect annualization of these

Elimination of One-Time ltems Approved in FY16 0 =116 =116 -116 -116 =116
ltems approved for one-time funding in FY16, including equipment for new positions and Automatic External Defibrillators, will be
eliminated from the base in the outyears.

Labor Contracts 0 1,745 1,745 1,745 1,745 1,745

These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Police
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APPR. ($000's)

e 6 17  FY18 - FY19 ) ) FY2

Emergency Communications Center Consolidation 1] 2,086 1,552 1,552 1,552 1,552
FY17 estimate includes annualization of positions added in FY16. By the end of FY18, consolidation of the Emergency Communications
Center to enhance the efficiency and effectiveness of public safety call-taking and dispatch services will be completed.

FY20

Master Leases: Ballistic Vests and Body Cameras 0 215 215 215 215 0
This represents the annualized costs for the master leases for ballistic vests ($111,962) and body camera equipment ($102,905).
Subtotal Expenditures 270,618 274,634 274,101 274,101 274,101 273,886
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Sheriff

MISSION STATEMENT

The mission of the Sheriff’s Office is to provide general law enforcement, judicial enforcement, and specialized public safety
services to the residents of Montgomery County in a lawful, fair, impartial, and non-discriminatory manner and to ensure that Court
mandates are carried out with respect for individual rights and freedoms. The Sheriff’s Office is committed to establishing and
maintaining cooperative working relationships with all other law enforcement, governmental, criminal justice agencies, and the
Courts to ensure that the residents of Montgomery County receive the full range of law enforcement services required for a safe and
orderly society.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of the Sheriff is $23,827,486, an increase of $64,797 or 0.3 percent from
the FY15 Approved Budget of $23,762,689. Personnel Costs comprise 89.5 percent of the budget for 181 full-time positions and
four part-time positions, and a total of 183.30 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 10.5 percent of the FY16
budget.

PROGRAM CONTACTS

Contact Mary Lou Wirdzek of the Office of the Sheriff at 240.777.7078 or Elyse Greenwald of the Office of Management and
Budget at 240.777.2768 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated

Approved

% Chg

FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES .
Salaries and Wages 13,106,912 13,311,755 13,667,587 13,801,994 3.7%
Employee Benefits 7,011,580 7,341,697 7,357,799 6,932,600 -5.6%
County General Fund Personnel Costs 20,118,492 20,653,452 21,025,386 20,734,594 0.4%
Operating Expenses 2,581,055 2,317,237 2,360,054 2,309,612 -0.3%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 22,699,547 22,970,689 23,385,440 23,044,206 0.3%
PERSONNEL
Full-Time 172 173 173 173 —|
Part-Time 5 4 4 4 —
FTEs 175.87 178.13 178.13 178.33 0.1%
REVENUES
Facility Rental Fees 360 500 500 500 —
Miscellaneous Revenues 0 4,000 4,000 4,000 —
Sheriff Fees 951,547 1,200,000 1,200,000 1,200,000 —
Other Charges/Fees -8,345 23,900 23,900 23,900 —
Other lniergovernmentul 10,352 20,460 20,460 20,460 —

County General Fund Revenues 953,914 1,248,860 1,248,860 1,248,860 —|
GRANT FUND MCG

EXPENDITURES :
Salaries and Wages 623,834 389,008 389,008 390,815 0.5%
Employee Benefits 307,449 214,923 214,923 204,396 -4.9%
Grant Fund MCG Personnel Cosis 931,283 603,931 603,931 595,211 -1.4%
Operating Expenses 280,616 188,069 188,069 188,069 —
Capital Outlay 0 0 . 0 0 —
Grant Fund MCG Expenditures 1,211,899 792,000 792,000 783,280 -1.1%
PERSONNEL
Full-Time 6 8 8 8 —
Part-Time 2 0 0 0 —
FTEs 9.61 5.17 5.17 4.97 -3.9%
REVENUES
Federal Grants 1,468,953 792,000 792,000 783,280 -1.1%
Miscellaneous Revenues 151,996 0 0 0 —
State Grants 19,086 0 0 0 —
Other Intergovernmental -10,245 0 0 0 —
Grant Fund MCG Revenues 1,629,790 792,000 792,000 783,280 -1.1%
DEPARTMENT TOTALS
Total Expenditures 23,911,446 23,762,689 24,177,440 23,827,486 0.3%
Total Full-Time Positions 178 181 181 181 —
Total Part-Time Positions 7 4 4q 4 —
Total FTEs 185.48 183.30 183.30 183.30 —
Total Revenues 2,583,704 2,040,860 2,040,860 2,032,140 -0.4%
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FY16 APPROVED CHANGES ,
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION ) 22,970,689 178.13
Changes (with service impacts)

Enhance: Family Justice Center (add Public Safety Telephone Reporting Aide to staff with no change in 8,053 0.00
FTE) [Domestic Violence]

Other Adjustments (with no service impacts)

Increase Cost: FY16 Compensation Adjustment 808,607 0.00
Increase Cost: Annuadlization of FY15 Lapsed Positions , 152,250 0.00
Increase Cost: Promotional Exams [Administration] 80,000 0.00
Increase Cost: Group Insurance Adjustment 51,166 0.00
Increase Cost: Security Maintenance for the Circuit Court Electronics [Courtroom/Courthouse Security and 30,000 0.00
Transport]
Decrease Cost: Printing and Mail -17,169 0.00
Decrease Cost: Motor Pool Rate Adjustment -100,456 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -351,844 0.20
Decrease Cost: Retirement Adjustment -587,090 0.00
FY16 APPROVED: 23,044,206 178.33

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 792,000 5.17
Other Adjustments (with no service impacts)

Decrease Cost: Funding for Child Support Grant [Criminal Process/Warrants and Extraditions] -1,488 0.00

Decrease Cost: Funding for Protective Order Grant [Domestic Violence] -7,232 -0.20
FY16 APPROVED: 783,280 4.97

PROGRAM SUMMARY
FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Administration 5,697,507 29.00 6,144,637 36.00
Courtroom/Courthouse Security and Transport 7,223,220 58.50 7,401,622 57.50
Civil Process 2,860,882 27.00 2,282,603 21.00
Criminal Process/Warrants and Extraditions 2,844,683 22.00 2,133,501 17.64
Domestic Violence 4,344,397  41.63 5,081,843 46.19
Grants 792,000 5.17 783,280 4.97
Total 23,762,689 183.30 23,827,486 183.30

FUTURE FISCAL IMPACTS

APPR. ($000's)
Title 241 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
COUNTY GENERAL FUND
Expenditures
FY16 Approved 23,044 23,044 23,044 23,044 23,044 23,044
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 172 172 172 172 172
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Bi-Directional Antenna : 0 0 0 =16 -16 -16
Promotional Exams 0 -80 0 -80 0 -80
Subtotal Expenditures 23,044 23,137 23,217 23,121 23,201 23,121
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Transportation

MISSION STATEMENT

The mission of the Department of Transportation (DOT) programs supported by the General Fund is to provide an effective and
efficient transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design,
and coordinate development and construction of transportation and pedestrlan routes to maintain the County’s transportation
infrastructure; to operate and maintain the traffic signal system and road network in a safe and efficient manner; and to develop and
implement transportation policies to maximize efficient service delivery. The General Fund supports programs in the Division of
Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway Maintenance, the Division of
Transportation Engineering, the Division of Transit Services, and the Director's Office.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Department of Transportation is $51,532,414, an increase of $760,990 or 1.5
percent from the FY15 Approved Budget of $50,771,424. Personnel Costs comprise 47.2 percent of the budget for 453 full-time
positions and eight part-time positions, and a total of 279.00 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 52.8 percent of
the FY'16 budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding,.

DEPARTMENT PERFORMANCE MEASURES

~ This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
get and funding for comparable service levels in FY17.

Actual Actual Estimated Target Target
FY13 FY14 FY16 17§

256
Percent of primary/arterial road quality rated fair or better 64% 49% 48% 48%
Percent of rural/residential road quality rated fair or better 44% - 52% 48% 42% 42%
Transportation Capital Improvement Projects completed within 10% of the 100% 100% 100% 100% 100%
cost estimate in the original Project Description Form
Transportation Capital Improvement Projects completed within 3 months 75% 66% 75% 75% 75%
of projected timeline on Project Description Form

PROGRAM CONTACTS

Contact Emil Wolanin of the Department of Transportation at 240.777.7170 or Brady Goldsmith of the Office of Management and
Budget at 240.777.2793 for more information regarding this department's operating budget.

Transportation Transportation 3-123



BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App

COUNTY GENERAL FUND

EXPENDITURES

‘Salaries and Wages 17,443,767 13,974,657 18,291,618 14,818,211 6.0%
Employee Benefits . 6,269,266 5,960,424 5,470,076 6,389,488 7.2%
County General Fund Personnel Costs 23,713,033 19,935,081 23,761,694 21,207,699 6.4%
Operating Expenses 46,263,056 25,596,716 43,974,775 24,892,136 -2.8%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 69,976,089 45,531,797 67,736,469 46,099,835 1.2%

PERSONNEL
Full-Time 443 - 449 449 453 0.9%
Part-Time 8 8 8 8 —
FTEs 242.06 243.98 243.98 247.98 1.6%

REVENUES ’
Federal Grants 1,181,750 0 0 0 - —
Miscellaneous Revenues 27,622 10,000 5,000 5,000 -50.0%
Motor Pool Charges/Fees 8,808 0 0 0 —
Other Charges/Fees 384,773 440,000 440,000 440,000 —
Parking Fees 330,583 248,000 317,000 317,000 27.8%
Parking Fines 1,142,831 0 0 0 —
Residential Parking Permits 236,700 200,000 200,000 200,000 —
Self Insurance Employee Heaith Income 112,000 0 0 0 —
State Aid: Highway User 3,339,194 3,587,736 3,527,416 4,125,000 15.0%
State Grants 1,008,000 0 0 0 —
Street Tree Planting 0 0 0 75,000 —
Subdivision Plan Review 80,129 200,000 200,000 . 200,000 —
Traffic Signals Maintenance 0 994,000 994,000 994,000 —
Other Fines/Forfeitures 8,902 0 0 0 —
Counz -General Fund Revenues 7,861,292 5,679,736 5,683,416 6,356,000 11.9%

GRANT FUND MCG

EXPENDITURES
Salaries and Wages 0 11,087 11,087 10,917 -1.5%
Employee Benefits 0 3,897 3,897 4,067 4.4%
Grant Fund MCG Personnel Cosis 0 14,984 14,984 14,984 —
Operating Expenses 19,699 0 0 0 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 19,699 14,984 14,984 14,984 —

PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.25 0.19 0.19 0.19 —

REVENUES .
Miscellaneous Revenues 19,699 0 0 0 —
State Grants 0 14,984 14,984 14,984 —

| Grant Fund MCG Revenues 19,699 14,984 14,984 14,984 —
VACUUM LEAF COLLECTION

EXPENDITURES
Salaries and Wages 1,930,469 2,242,070 1,873,450 2,332,201 4.0%
Employee Benefits 650,651 740,203 568,498 761,183 2.8%
Vacuum Leaf Collection Personnel Costs 2,581,120 2,982,273 2,441,948 3,093,384 3.7%
Operating Expenses 2,866,127 2,242,370 2,782,695 2,324,211 3.6%
Capital Outlay 0 0 0 0 —
Vacuum Leaf Collection Expenditures 5,447,247 5,224,643 5,224,643 5,417,595 3.7%

PERSONNEL
Full-Time : 0 0 0 0 —
Part-Time 0 0 0 0 -
FTEs 30.83 30.83 30.83 30.83 —

REVENUES
Investment Income 1,230 2,150 2,260 8,790 308.8%
Leaf Vaccuum Collection Fees 6,531,673 6,526,335 6,528,485 6,835,000 4.7%
Systems Benefit Charge -11 0 0 0 —
Other Charges/Fees 12,558 0 0 0 —

Vacuum Leaf Collection Revenues 6,545,450 6,528,485 6,530,745 6,843,790 4.8%
[FEEE e PR R S e e e e e e e P e
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Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
DEPARTMENT TOTALS
Total Expenditures 75,443,035 50,771,424 72,976,096 51,532,414 1.5%
Total Full-Time Positions 443 449 449 453 0.9%
Total Part-Time Positions 8 8 8 8 —
Total FTEs 273.14 275.00 275.00 279.00 1.5%
Total Revenues 14,426,441 12,223,205 12,229,145 13,214,774 8.1%
FY16 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 45,531,797 243.98
Changes (with service impacts)
Add: Sidewalk Inventory and digital map related to Council Bill 21-14 [Roadway and Related Maintenance] 350,000 0.00
_Enhance: Bicycles, site preparation, and operating expenses associated with new bikeshare stations 166,024 0.00
installed with State funding [BikeShare] .
Enhance: Pedestrian and bicycle safety awareness programs at high schools [Traffic and Pedestrian Safety] 100,000 0.00
Enhance: Street tree planting [Tree Maintenance] 75,000 0.00
Add: Rustic Road Signs [Traffic Sign & Marking] 25,000 0.00
Reduce: Traffic Materials (Signs,-Markings, Signals, ATMS) [Traffic Sign & Marking] -144,000 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 797,031 0.00
Increase Cost: Retirement Adjustment 245,219 0.00
Increase Cost: Maintenance of newly accepted subdivision roads and recently completed road projects 95,229 0.00
[Roadway and Related Maintenance]
Increase Cost: Group Insurance Adjustment 77,035 0.00
Increase Cost: Streetlight relamping and maintenance contract [Streetlighting] 32,300 0.00
Increase Cost: Uninterrupted Power Supply (UPS) unit maintenance [Transportation Management and 3,200 0.00
Operations]
Decrease Cost: Printing and Mail -44,561 0.00
Decrease Cost: Ticket collection fees due to lower number of tickets issued [Parking Outside the Parking -64,232 0.00
Districts] .
Decrease Cost: Asphalt purchase costs due to reduced petroleum costs [Resurfacing] -75,000 0.00
Decrease Cost: Motor Pool Rate Adjustment -151,540 0.00
Decrease Cost: Annualization of FY15 Personnel Costs [Administration] -157,067 0.00
Decrease Cost: Add Four County Employee Arborists to Replace Consultants [Tree Maintenance] -281,600 4.00
Decrease Cost: Elimination of One-Time ltems Approved in FY15 [Transportation Management and -480,000 0.00
Operations] :
FY16 APPROVED: 46,099,835 247.98

GRANT FUND MCG
FY15 ORIGINAL APPROPRIATION
FY16 APPROVED:

VACUUM LEAF COLLECTION
FY15 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment [Vacuum Leaf Collection]
Increase Cost: Motor Pool Rate Adjustment [Vacuum Leaf Collection]
Increase Cost: Retirement Adjustment [Vacuum Leaf Collection]
Increase Cost: Group Insurance Adjustment [Vacuum Leaf Collection]

FY16 APPROVED:

14,984
14,984

5,224,643

82,390
81,841
19,816

8,905

5,417,595

0.19
0.19

30.83

0.00
0.00
0.00
0.00

30.83

Transportation
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PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Automation 466,689 2.90 463,098 2.90
BikeShare 1,423,090 1.00 1,596,680 1.00
Bridge Maintenance 179,128 1.10 182,139 1.10
Transportation Engineering and Management Services 468,140 3.00 468,140 3.00
Parking Outside the Parking Districts 1,126,456 1.60 1,072,795 1.60
Resurfacing 2,189,410 0.00 2,114,410 0.00
Roadway and Related Maintenance 16,442,821 122.10 17,251,435 122.10
Snow Removal/Wind/Rain Storms 3,281,713 24.70 3,338,755 24.70
Streetlighting 546,257 0.50 579,361 0.50
Traffic Planning 404,576 4.10 414,907 4.10
Traffic and Pedestrian Safety 2,001,971 11.47 2,123,033 11.66
Traffic Sign & Marking 2,379,252 11.80 2,267,442 11.80
Traffic Signals & Advanced Transportation Mgm#. Syst. 2,347,634 6.90 2,429,166 6.92
Transportation Community Outreach 224,678 1.00 220,354 1.00
Property Acquisition 101,757 0.60 99,665 0.60
Transportation Planning and Design 457,838 1.70 486,955 1.70
Transportation Construction 271,714 0.90 284,811 0.90
Transportation Management and Operations 2,224,857 7.50 1,761,129 7.50
Transportation Policy 446,878 3.00 482,210 3.00
Tree Maintenance 4,965,677 14.60 4,840,819 18.60
Vacuum Leaf Collection 5,224,643 30.83 5,417,595 30.83
Administration 3,596,245  23.70 3,637,515 23.49
Total 50,771,424 275.00 51,532,414 279.00

FUTURE FISCAL IMPACTS

APPR. (S000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

Expenditures

FY16 Approved 46,100 46,100 46,100 46,100 46,100 46,100
No inflation or compensation change is included in outyear projections.

Elimination of One-Time ltems Approved in FY16 0 -392 -387 -383 -378 -378

ltems approved for one-time funding in FY16, including costs associated with installing new stations, pads, signage and bicycles and
inventory and digital map of sidewalks, will be eliminated from the base in the outyears.

Labor Contracts 0 137 137 137 137 137
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Operating Budget Impacts for Selected Transportation 0 145 402 409 563 563

Projects
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Amended Capital Improvements Program -

Subtotal Exgendifures 46,100 45,990 46,251 46,263 46,422 46,422

VACUUM LEAF COLLECTION

Expenditures

FY16 Approved 5,418 5,418 5,418 5,418 5,418 5,418
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 18 18 18 18 18
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Subtotal Expenditures 5,418 5,435 5,435 5,435 5,435 5,435
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Parking District Services

MISSION STATEMENT

The mission of Parking District Services is to:

«  Support the role of public parking in commercial areas throughout the County. Parking management is an important tool for
achieving public objectives of economic development and transportation management;

e Support the comprehensive development of the Silver Spring, Bethesda, Wheaton, and Montgomery Hills central business
districts and promote their economic growth and stability by supplying a sufficient number of parking spaces to accommodate
that segment of the public demand which is neither provided for by developers nor served by alternative travel modes;

*  Promote and complement a total transportation system through the careful balance of rates and parking supply to encourage the
use of the most efficient and economical transportation modes available; and

*  Develop and implément parking management strategies designed to maximize the usage of the available parking supply in order
to enhance the economic development of specific central business districts.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Parking Lot Districts Funds is $28,025,977, a decrease of $501,515 or 1.8 percent
from the FY15 Approved Budget of $28,527,492. Personnel Costs comprise 18.2 percent of the budget for 52 full-time positions and
a total of 49.33 FTEs. Total FTEs may include seasonal or temporary positions and may reflect workforce charged to or from other
departments or funds. Operating Expenses and Debt Service account for the remaining 81.8 percent of the FY'16 budget.

The FY16 Approved Budget and projections for FY17 and beyond reflect a funding structure change for the Parking Lot Districts.
This change better aligns funding sources with intended purpose and more clearly delineates funding requirements and sources. This
change eliminates future transfers from the Parking Lot Districts to the Mass Transit Fund to maintain Ride On operations or
Transportation Management District activities. In all four Parking Lot Districts, the parking tax rate is set to zero and the taxing
capacity is transferred to the Mass Transit Fund and the General Fund. In addition, the transfers to the Bethesda and Silver Spring
Urban Districts have been reduced and will be offset by the General Fund Baseline transfer to those Urban Districts. These actions
better align the taxing authority with the services provided and put the Parking Lot District funds on a more sustainable fiscal path in
the future.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY'15 approved budget. The FY16 and FY17 figures are performance targets based on

the FY 16 approved-budget and funding for comparable service levels in FY17.
Actual Actual Estimated Target Target

3 4 FY15 FY16 FY17
Headline Measur L e 7
Parking Customer Service Survey Ranking 3.28 3.28- NA TBD NA
Parking Management Cost Efficiency (ratio of expenses to revenues)! $0:61 $0.57 $0.64 $0.79 $0.79
Parking Managment Revenue Generated ($ millions) 421 41.2 44.4 35.5 35.5

1Zeroed tax revenue for FY16, and reduced transfers to Mass Transit Fund (never reflected in revenue totals).

PROGRAM CONTACTS

Contact Xavius DaSilva-Thompson of the Parking Districts Funds at 240.777.8711 or Brady Goldsmith of the Office of Management
and Budget at 240.777.2793 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
BETHESDA PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,479,017 1,567,412 1,570,209 1,610,885 2.8%
Employee Benefits 535,715 569,313 570,012 610,367 7.2%
Bethesda Parking District Personnel Costs 2,014,732 2,136,725 2,140,221 2,221,252 4.0%
Operating Expenses 10,127,618 7,915,640 7,915,640 7,964,429 0.6%
Debt Service Other 0 4,959,789 4,959,789 4,960,917 0.0%
Capital Outlay 0 0 0 0 —
Bethesda Parking District Expenditures 12,142,350 15,012,154 15,015,650 15,146,598 0.9%
PERSONNEL )
Full-Time 29 29 29 29 —|
Part-Time 0 0 0 0 —
FTEs 20.40 21.12 21.12 20.84 -1.3%
REVENUES
Investment Income 9,227 22,720 71,780 107,190 371.8%
Miscellaneous Revenues 33,344,367 284,120 -373,326 284,120 —
Parking Fees 12,448,063 13,673,730 13,715,000 14,383,000 5.2%
Parking Fines 4,663,877 4,829,000 4,600,000 . 4,600,000 -4.7%
Property Rentals 54,547 40,000 40,000 40,000 —
Property Tax 2,553,832 2,629,783 2,695,606 0 —
Residential Parking Permits -19 0 0 0 —
Smart Meters 0 316,000 316,000 316,000 —

Bethesda Parking District Revenues 53,073,894 21,795,353 21,065,060 19,730,310 -9.5%

MONTGOMERY HILLS PARKING DISTRICT

EXPENDITURES .
Salaries and Wages 35,365 35,602 36,627 36,875 3.6%
Employee Benefits 10,479 12,431 10,558 12,957 4.2%
Montgomery Hills Parking District Personnel Costs 45,844 48,033 47,185 49,832 3.7%
Operating Expenses 68,559 92,339 92,340 34,399 -62.7%
Capital Outlay 0 0 0 0 —
Montgomery Hills Parking District Expenditures 114,403 140,372 139,525 84,231 -40.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.47 0.47 0.47 0.47 —
REVENUES ’
Investment Income 1,835 0 3,370 13,100 —
Miscellaneous Revenues -4,265 0 0 0 —
Parking Fees 34,002 52,000 45,000 45,000 -13.5%
Parking Fines 28,081 25,000 25,000 28,000 12.0%
Property Tax 87,356 82,762 87,643 0 —
Montgomery Hills Parking District Revenues 147,009 159,762 161,013 86,100 -46.1%
SILVER SPRING PARKING DISTRICT '
EXPENDITURES
Salaries and Wages 1,518,334 1,675,668 1,680,093 1,764,616 5.3%
Employee Benefits 549,791 617,237 615,174 676,881 9.7%
Silver Spring Parking District Personnel Costs 2,068,125 2,292,905 2,295,267 2,441,497 6.5%
Operating Expenses 7,009,564 9,733,435 9,733,435 9,008,472 -7.4%
Capital Outlay 0 0 0 0 —
Silver Spring Parking District Expenditures 9,077,689 12,026,340 12,028,702 11,449,969 -4.8%
PERSONNEL
Full-Time 20 20 20 20 —]
Part-Time 0 0 0 0 —
FTEs 24.23 24.78 24.78 24.58 -0.8%
REVENUES
Investment Income 8,884 13,540 16,340 63,540 369.3%
Miscellaneous Revenues -434,986 0 -1,952,099 6,825,000 —
Parking Fees 10,480,369 10,550,000 10,706,250 11,805,800 11.9%
Parking Fines 2,931,302 2,256,250 2,256,250 2,256,250 —|
Property Tax 7,155,730 7,808,396 8,262,275 0 —]
Silver Sgrinﬂ Parking District Revenues 20,141,299 20,628,186 19,289,016 20,950,590 1.6%

3-128 Transportation

FY16 Operating Budget and Public Services Program FY16-21




Estimated Approved % Chg
FY15 FY16 Bud/App
WHEATON PARKING DISTRICT
EXPENDITURES
Salaries and Wages 250,477 261,559 259,404 268,160 2.5%
Employee Benefits 94,534 99,708 100,102 106,730 7.0%
Wheaton Parking District Personnel Costs 345,011 361,267 359,506 374,890 3.8%
Operating Expenses 752,322 987,359 987,359 970,289 -1.7%
Capital Outlay 0 0 0 0 —
Wheaton Parking District Expenditures 1,097,333 1,348,626 1,346,865 1,345,179 -0.3%
PERSONNEL
Full-Time 3 3 3 3 —
Part-Time 0 0 0 0 —
FTEs 3.49 3.52 3.52 3.44 -2.3%
REVENUES
Investment Income 1,107 490 2,040 7,930 1518.4%
Miscellaneous Revenues -85,854 0 0 0 —]
Parking Fees 965,432 925,200 960,000 960,000 3.8%
Parking Fines 608,920 546,000 600,000 600,000 9.9%
Property Tax 594,183 480,795 612,004 0 —
Wheaton Parking Disirict Revenues 2,083,788 1,952,485 2,174,044 1,567,930 -19.7%
DEPARTMENT TOTALS
Total Expenditures 22,431,775 28,527,492 28,530,742 28,025,977 -1.8%
Total Full-Time Positions 52 52 52 52 —
Total Part-Time Positions 0 0 0 0 —|
Total FTEs 48.59 49.89 49.89 49.33 -1.1%
Total Revenues 75,445,990 44,535,786 42,689,133 42,334,930 -4.9%

FY16 APPROVED CHANGES

Expenditures FTEs

BETHESDA PARKING DISTRICT

]

FY15 ORIGINAL APPROPRIATION
Other Adjustments (with no service impacts)

15,012,154 21.12

Increase Cost: FY16 Compensation Adjustment 70,336 0.00
Increase Cost: Bethesda Garage 31 Maintenance, Operations, and Utilities [Parking Operations] 70,000 - 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Bethesda to reflect actual expenses 32,300 0.00
[Parking Operations]
Increase Cost: Retirement Adjustment 18,553 0.00
Increase Cost: Retiree Hedalth Insurance Pre-Funding Adjustment - Bethesda [Parking Operations] 13,530 0.00
Increase Cost: Group Insurance Adjustment 5,863 0.00
Increase Cost: Solid Waste Services - Bethesda [Parking Operations] 5,420 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space Maintenance - Bethesda [Parking 1,500 0.00
Operations]
Increase Cost: Debt Service - Bethesda [Financial Management Program] 1,128 0.00
Decrease Cost: Risk Management Adjustment - Bethesda [Financial Management Program] -300 0.00
Decrease Cost: Printing and Mail - Bethesda [Parking Operations] -5,161 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -10,225 -0.28
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Bethesda [Parking Operations] -30,000 0.00
Decrease Cost: Emergency Battery Backup in Garages - Bethesda [Parking Facility Maintenance and -38,500 0.00

Engineering]

FY16 APPROVED:

MONTGOMERY HILLS PARKING DISTRICT

15,146,598 20.84

FY15 ORIGINAL APPROPRIATION 140,372 0.47

Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 1,462 0.00
Increase Cost: Retirement Adjustment 312 0.00
Increase Cost: Group Insurance Adjustment 122 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -97 0.00
Decrease Cost: Risk Management Adjustment - Montgomery Hills [Financial Management Program] -240 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills 1o reflect actual expenses [Parking -57,700 0.00

Operations]

Parking District Services
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A . ' Expenditures FTEs

FY16 APPROVED: 84,231 0.47

SILVER SPRING PARKING DISTRICT

FY15 ORIGINAL APPROPRIATION 12,026,340 24.78
Changes (with service impacts)
Enhance: Install Pay-on-Foot Payment System in Garage 58 - Silver Spring [Parking Operations] 635,934 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 73,448 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Silver Spring to reflect actual 23,100 0.00
expenses [Parking Operations]
Increase Cost: Retirement Adjustment 19,136 0.00
Increase Cost: Solid Waste Services - Silver Spring [Parking Operations] 10,240 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Silver Spring [Parking Operations] 9,330 0.00
Increase Cost: Group Insurance Adjustment 6,120 0.00
Increase Cost: Replace Rate Plates Related to Performance Pricing - Silver Spring [Parking Operations] 4,327 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Silver Spring [Parking 3,730 0.00
Operations]
Decrease Cost: Annualization of FY15 Personnel Costs -10,476 -0.20
Decrease Cost: Emergency Backup Batteries in Garages - Silver Spring [Parking Facility Maintenance and -57,200 0.00
Engineering]
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Silver Spring [Parking Operations] -1,294,060 0.00
FY16 APPROVED: 11,449,969 24.58

—
WHEATON PARKING DISTRICT

FY15 ORIGINAL APPROPRIATION : 1,348,626 3.52
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 11,604 0.00
Increase Cost: Retirement Adjustment 3,346 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Wheaton to reflect actual expenses 2,300 0.00
[Parking Operations]
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Wheaton [Parking Operations}] 1,400 0.00
Increase Cost: Solid Waste Services - Wheaton [Parking Operations] 1,020 0.00
Increase Cost: Group Insurance Adjustment 969 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Wheaton [Parking Operations] 240 0.00
Decrease Cost: Risk Management Adjustment -Wheaton [Financial Management Program] -30 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -2,296 -0.08
Decrease Cost: Emergency Backup Batteries in Garages - Wheaton [Parking Facility Maintenance and -22,000 0.00

Engineering]

FY16 APPROVED: 1,345,179 3.44

PROGRAM SUMMARY

“FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Management Services and Property Development 2,789,471 10.60 2,871,192 11.60
Financial Management Program 8,196,946 5.21 8,144,407 4.20
Parking Facility Maintenance and Engineering 5,558,831 17.98 5,516,148 17.50
Parking Operations 11,982,244 16.10 11,494,230 16.03
Total 28,527,492 49.89 28,025,977 49.33
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FUTURE FISCAL IMPACTS

(S000's)

FY19 FY20

This table is intended to present significant future fiscal impuacts of the department's programs.

BETHESDA PARKING DISTRICT

Expenditures

FY16 Approved 15,147 . 15,147 15,147 15,147 15,147 15,147
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 13 13 13 13 13
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Debt Service 0 2 3 4 -2 -2

These figures represent costs associated with debt service including new debt, pay down of existing debt, and fluctuations due to interest
rate assumptions.

Emergency Battery Backup in Garages 0 39 0 39 0 39
Replacement every two years.
Retiree Health Insurance Pre-funding 0 0 -5 -11 -14 -17

These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Subftotal Exgendifures 15,147 15,200 15,157 15,191 15,144 15,179

MONTGOMERY HILLS PARKING DISTRICT

Expenditures
FY16 Approved 84 84 84 84 84 84
No inflation or compensation change is included in outyear projections.

Subtotal Exgendifures . 84 84 84 84 84 84
SILVER SPRING PARKING DISTRICT

Expenditures

FY16 Approved 11,450 11,450 11,450 11,450 11,450 11,450
No inflation or compensation change is included in outyear projections. '

Elimination of One-Time Items Approved in FY16 0 -524 -524 -524 -524 -524

ltems approved for one-time funding in FY16, including a Pay-On-Foot Payment System in Garage 58, will be eliminated from the base in
the outyears.

Labor Contracts [ 13 13 13 13 13
These figures represent the estimated annualized cost of general wage adjustments,-service increments, and associated benefits.

Emergency Backup Batteries in Garages 0 57 [ 57 0 57
Replacement every two years.

Retiree Health Insurance Pre-funding 0 0 -4 -8 -10 -12
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County's workforce.

Silver Spring Lot 3 Parking Garage 0 62 62 62 62 62
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Recommended Capital Improvements
Program.

Subtotal Expenditures 11,450 11,058 10,998 11,051 10,991 11,046
WHEATON PARKING DISTRICT

Expenditures

FY16 Approved 1,345 1,345 1,345 1,345 1,345 1,345
No inflation or compensation change is included in outyear projections.

Labor Contracts /] 2 2 2 2 2
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Emergency Backup Batteries in-Garages 0 . 22 0 22 0 22
Replacement every two years.

Retiree Health Insurance Pre-funding 0 0 -1 -1 -1 -2
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Subtotal Expenditures 1,345 1,369 1,347 1,368 1,346 1,367
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Transit Services

MISSION STATEMENT

The mission of the Division of Transit Services is to provide an effective mix of public transportation services in Montgomery
County.

'BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Division of Transit Services is $126,189,452, an increase of $319,697 or 0.3
percent from the FY15 Approved Budget of $125,869,755. Personnel Costs comprise 56.5 percent of the budget for 825 full-time
positions, and a total of 836.19 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce
charged to or from other departments or funds. Operating Expenses account for the-remaining 43.5 percent of the FY 16 budget.

The general obligation bond Debt Service for the Mass Transit Fund is appropriated in the Debt Service Fund and is not displayed in
this section. To pay for the Debt Service, a transfer of funds from the Mass Transit Fund to the Debt Service Fund of $11,046,940 is
required.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY16 approved budget and funding for comparable service levels in FY17.

Actual Estimated Target
FY15

H leasures- . ;o i i
Number of Reported Collisions Between Ride On Buses and a Person or 4.0 4.0 3.8 3.8 3.8
Object, per 100,000 miles driven

On time performance for Ride On buses 87.5% 87.6% 87.6% 87.6%
Passengers Transported Per Capita (Ratio of the Number of Passengers 27.1 26.7 26.4 26.5 26.7
Boarding a Ride On bus Within the Fiscal Year and the County Population)

Reported Ride On Complaints Per 100,000 Bus Riders 27.0 24.3 24.0 23.5 23.0

PROGRAM CONTACTS

Contact Darlene Flynn of the Division of Transit Services at 240.777.5807 or Brady Goldsmith of the Office of Management and
Budget at 240.777.2793 for more information regarding this department's operating budget.

Transit Services Transportation 3-133



BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
MASS TRANSIT
EXPENDITURES
Salaries and Wages 46,606,626 49,167,284 49,568,983 51,022,629 3.8%
Employee Benefits 16,213,495 17,783,009 17,158,196 18,552,688 4.3%
Mass Transit Personnel Cosis 62,820,121 66,950,293 66,727,179 69,575,317 3.9%
Operating Expenses 53,867,156 54,221,900 54,453,848 51,916,573 -4.3%
Capital Outlay 0 0 0 0 —
Mass Transit Expenditures 116,687,277 121,172,193 121,181,027 121,491,890 0.3%
PERSONNEL
Full-Time 791 810 810 810 —
Part-Time 0 0 0 0 —
FTEs 800.95 820.69 820.69 821.40 0.1%
REVENUES
Bus Advertising 610,922 520,000 520,000 545,000 4.8%
Investment Income 4,191 1,790 7,710 7,710 330.7%
Miscellaneous Revenues 162,579 0 0 0 —
Motor Pool Charges/Fees 481,696 0 0 0 —
Parking Fees 796,505 661,385 661,385 661,385 —
Parking Fines 546,627 405,000 405,000 405,000 —
Property Tax 70,991,730 68,920,536 68,735,499 107,000,412 55.3%
Ride On Fare Revenue 21,655,986 23,638,593 23,638,593 23,550,593 -0.4%
State Aid: Call N' Ride 318,256 379,110 379,110 379,110 —
State Aid: Damascus Fixed Route 214,021 309,950 309,950 309,950 —
State Aid: Ride On 33,184,941 38,674,612 38,674,612 39,089,040 1.1%
Taxi Licensing Fees 545,877 531,000 531,000 531,000 —
Other Charges/Fees 1,465,723 - 878,194 878,194 837,000 -4.7%
Other Fines/Forfeitures 12,905 0 0 0 —
Mass Transit Revenues -130,991,959 134,920,170 . 134,741,053 173,316,200 28.5%
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 1,079,882 1,367,200 1,367,200 1,373,507 0.5%
Employee Benefits 392,184 381,597 381,597 375,290 -1.7%
Grant Fund MCG Personnel Cosis 1,472,066 1,748,797 1,748,797 1,748,797 —
Operating Expenses 4,013,549 2,948,765 2,948,765 2,948,765 —
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 5,485,615 4,697,562 4,697,562 4,697,562 —
PERSONNEL
Full-Time 15 15 15 15 —
Part-Time 0 0 0 0 —
FTEs 15.11 14.93 14.93 14.79 -0.9%
REVENUES
Federal Grants 2,896,003 1,763,357 1,763,357 1,763,357 —
Miscellaneous Revenues 111,611 0 0 0 —
Other Charges/Fees 73,320 0 0 0 —
State Grants 1,522,662 2,934,205 2,934,205 2,934,205 —
Other Intergovernmental 100,000 0 0 0- —
Grant Fund MCG Revenues 4,703,596 4,697,562 4,697,562 4,697,562 —
DEPARTMENT TOTALS
Total Expenditures 122,172,892 125,869,755 125,878,589 126,189,452 0.3%
Total Full-Time Positions 806 825 825 825 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 816.06 835.62 835.62 836.19 0.1%
Total Revenues 135,695,555 139,617,732 139,438,615 178,013,762 27.5%
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FY16 APPROVED CHANGES

‘ Expenditures FTEs

MASS TRANSIT
FY15 ORIGINAL APPROPRIATION 121,172,193 820.69
Changes (with service impacts)
Add: Annuadlization of Operating expenses for FY15 Ride On increased service and VanGo expansion 321,229 0.00
[Ride On]
Add: Tobytown Service Pilot Program (ridership will be monitored) [Transit Operations Planning] 220,000 0.00
Enhance: Bethesda Circulator - third bus and expanded route starting January 2016 [Transit Operations 160,000 0.00
Planning]
Add: Non-Public School Traffic Mitigation Program Consultant [Transit Operations Planning] 159,240 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 2,286,575 0.00
Shift: Funding of Bethesda Circulator from Bethesda Urban District to Mass Transit Fund [Transit 728,551 0.00
Operations Planning] .
Increase Cost: Retirement Adjustment [Ride-On] 378,871 0.00
Increase Cost: Annualization of FY15 Lapsed Positions [Ride On] 261,010 0.00
Increase Cost: Group Insurance Adjustment [Ride On] 237,945 0.00
Increase Cost: Based on actual utilities costs for transit depots [Fixed Costs] 200,000 0.00
Increase Cost: Maintenance for transit centers, park and ride lots, and bus stops [Passenger Facilities] 45,255 0.00
Decrease Cost: Printing and Mail -80,389 0.00
Decrease Cost: Risk Management Adjustment [Fixed Costs] -293,318 0.00
Decrease Cost: Annualization of FY15 Personnel Costs [Ride On]) -545,262 0.71
Decrease Cost: Efficiency cost savings in the Call-n-Ride Program [Medicaid and Senior Programs] -869,061 0.00
Decrease Cost: Motor Pool Rate Adjustment -2,890,949 0.00
FY16 APPROVED: 121,491,890 821.40

_
GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 4,697,562 14.93
Other Adjustments (with no service impacts)

Technical Adj: Staff allocation to Commuter Services and Medicaid Grants 0 -0.14
FY16 APPROVED: 4,697,562 14.79

) FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Medicaid and Senior Programs 8,259,880 10.85 7,403,175 10.85
Ride On 102,458,978 762.91 102,188,606 765.60
Commuter Services 3,340,204 17.80 3,466,035 18.19
Taxi Regulation . 811,786 7.00 858,951 7.00
Customer Service 1,626,034 6.13 1,630,390 6.13
Transit Parking Facility Maintenance 301,344 1.1 318,766 1.28
Transit Operations Planning 2,439,028 18.70 3,746,073 17.70
Passenger Facilities 1,017,960 4.00 1,081,305 4.00
Fixed Costs 3,101,271 0.67 3,007,953 0.09
Administration 2,513,270 6.45 2,488,198 5.44
Total 125,869,755 835.62 126,189,452 836.19
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FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.
MASS TRANSIT
Expenditures
FY16 Approved ‘ 121,492 121,492 121,492 121,492 121,492 121,492
No inflation or compensation change is included in outyear projections.
Labor Contracts 0 511 511 511 511 511
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
Subtotal Expenditures 121,492 122,003 122,003 122,003 122,003 122,003
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Health and Human Services

MISSION STATEMENT

The Department of Health and Human Services (HHS) assures delivery of a full array of services to address the somatic and
behavioral health, economic and housing security, and other emergent needs of Montgomery County residents. To achieve this, the
Department (directly and/or via a network of community partners) develops and implements policies, procedures, programs, and
services that: 1) offer customer-focused direct care and supports; 2) maximize financial and staffing resources to deliver services
through effective management, coordination and pursuit of strategic funding opportunities; 3) pilot and evaluate innovative
approaches to service delivery and systems integration; and 4) develop, enhance, and maintain a broad network of community-based
organizations, public, and private agencies to promote and sustain partnerships, which increase the availability of needed services.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Department of Health and Human Services is $288,993,599, an increase of
$4,432,286 -or 1.6 percent from the FY15 Approved Budget of $284,561,313. Personnel Costs comprise 55.8 percent of the budget
for 1359 full-time positions and 327 part-time positions, and a total of 1593.66 FTEs. Total FTEs may include seasonal or temporary
positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for the
remaining 44.2 percent of the FY'16 budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures, as well as submeasures that relate to multiple programs. The
FY15 estimates reflect funding based on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on
the FY16 approved budget and funding for comparable service levels in FY17.

Actual Actual imated Target Target
FY1 FY17

Percent of adults served by m of

that demonstrate higher degree of social connectedness and emotional
wellness as demonstrated by positive outcomes in housing, quality of life,
legal encounter, and employment/education

Percent of children served by the continuum of behavioral health services 96.0 95.8 96.0 96.0 96.0
that demonstrate higher degree of social connectedness and emotional

wellness as demonstrated by positive outcomes in housing; quulny of life,

legal encounter, and employment/education

Percent of students who return to class and are ready to learn after a 87 88 87 87 87
health room visit

Percent of vulnerable populations that have a primary care or prenatal 28.2 28.2 TBD TBD TBD
care visit - Adults!

Percent of vulnerable populations that have a primary care or prenatal 25.7 30.5 TBD TBD TBD
care visit - Children?

Percentage of client cases needing assistance with mulhple services for 67 86 71 71 75
which effective team formation is documented (Quality Service Review)3

Percentage of client cases needing assistance with multiple services for 92 88 93 93 93
which effective team formation is documented (Service Integration Cases)

Percentage of client cases needing assistance with multiple services for 50 77 67 67 70
which effective team functioning is documented (Quality Service Review)4

Percentage of client cases needing assistance with multiple services for 60 79 70 70 70
which effective team functioning is documented (Service Integration

Cases)

Percentage of clients with active infectious tuberculosis who receive .and 95 93 95 95 95

are scheduled to complete Directly Observed Therapy and successfully

complete-the treatment regimen

Percentage of Head Start, licensed child care centers, and family based 82 N/A N/A N/A N/A
child care students who demonstrate "full readiness" upon entering

kindergarten (scores are not comparable to pre-FY13 numbers due to

inclusion of non-public nurseries; 1-year lag for FY13)>

Percentage of households remaining housed at least 12 months after 97 97 95 95 95
placement in permanent supportive housing
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Actual Estimated

FY14 FY15
Percentage of Medical Assistance applications approved for enrollmenté 72 77 N/A N/A N/A
Percentage of offenders under age 18 who are diverted to substance 88 92 88 88 88
abuse education or mental health treatment programs who do not
re-enter the correction system within 12 months of being assessed
compliant with requirements

Percentage of reviewed HHS client cases that demonstrate beneficial 92 95 92 92 92
impact from received services

Percentage of seniors and adults with disabilities who avoid institutional 94.7 96.0 95.0 95.0 95.0
placement while receiving case management services

Twelve month work participation rate for work-eligible TCA recipients in 58 56 55 55 55

federally defined work activities (*This is a new measure under

construction for FY13 and beyond per Federal/State reporting

requirements; results will not be comparable to previous fiscal years)

Weighted composite of HHS client cases that demonstrate beneficial 55.2 56.9 55.0 55.0 55.0

impact from received services: Improved health and wellness (1-100

scale)

Weighted composite score of HHS client cases that demonstrate 87.7 85.8 86.0 86.0 86.0

beneficial impact from received services: Greater independence (1-100

scale)

Weighted composite score of HHS client cases that demonstrate 84.7 84.2 84.0 84.0 84.0

beneficial impact from received services: Risk mitigation (1-100 scale) .

Weighted percentage of DHHS customers satisfied with the services they 96.2 97.6 95.0 95.0 95.0

received from DHHS staff

1 Changes in the number of people accessing health care are unpredictable due to the unknown impact of implementation of the Affordable Care
Act with enrollment in-expanded Medicaid and Qualified Heualth Plans

2 Changes in the number of people accessing health care are unpredictable due to the unknown impact of implementation of the Affordable Care
Act with enrollment in expanded Medicaid and Qualified Health Plans

3 Performance improvement for Quality Service Review measures is attributed to implementation of an integrated case practice model for
selected intensive-needs clients throughout the department.

4 Performance decline in this measure is attributed to larger caseloads matched with more complex client needs, resulting in less time to integrate
others into decision-making and coordination.

5The Maryland State Department of Education plans to implement a new school readiness assessment tool in school year 2014-15, which will
measure the investment of resources in FY14. The new tool will produce a new baseline for assessment. HHS is unable to make projections for
FY15-17 due to the unknown impact of-the new assessment tool.

6 HHS is not projecting results for FY15-17 at this time due to multiple variables related to the Affordable Care Act (ACA) implementation and
their resulting impact.

PROGRAM CONTACTS

Contact Stuart Venzke of the Department of Health and Human Services at 240.777.1211 or Pofen Salem of the Office of
Management and Budget at 240.777.2773 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 75,805,736 82,726,073 80,323,361 84,217,120 1.8%
Employee Benefits 28,569,994 30,669,976 30,098,429 31,841,296 3.8%
County General Funid Personnel Costs 104,375,730 113,396,049 110,421,790 116,058,416 2.3%
Operating Expenses 89,264,942 94,801,911 94,201,682 93,195,484 -1.7%
Capital Outlay 0 0 0 0 —
County General Fund Expenditures 193,640,672 208,197,960 204,623,472 209,253,900 0.5%
PERSONNEL
Full-Time 792 808 808 815 0.9%
Part-Time 288 289 289 292 1.0%
FTEs 1,150.14 1,161.66 1,161.66 1,168.70 0.6%
REVENUES )
Core Health Services Funding 3,975,153 4,411,426 4,411,430 3,975,150 -9.9%
Federal Financial Participation Reimbursements 13,929,286 11,660,530 13,910,420 14,083,420 20.8%
Health and Human Services Fees 1,379,170 1,426,320 1,424,210 1,332,800 -6.6%
Health Inspection: Restaurants 1,805,645 1,808,680 1,737,820 1,737,820 -3.9%
Health Inspections: Living Facilities 272,848 240,730 240,730 240,730 —
Health Inspections: Swimming Pools 544,905 501,220 526,390 526,330 5.0%
Indirect Costs: Grants -198 0 0 0 —
Investment Income 81 . 0 0 0 —
Marriage Licenses 327,933 286,100 305,000 305,000 6.6%
Medicaid/Medicare Reimbursement 3,943,386 2,852,088 3,792,180 2,543,575 -10.8%
Miscellaneous Revenues 32,571 0 0 0 —
Nursing Home Reimbursement 658,315 666,850 666,850 666,850 —
Other Fines/Forfeitures 2,600 1,400 1,400 1,400 —
Other Intergovernmental 1,863,985 3,604,906 4,405,100 4,131,373 14.6%
Other Licenses/Permits 53,417 73,620 71,170 71,170 -3.3%
e R —— e —— e e ——— e i —— i ettt
GRANT FUND MCG
EXPENDITURES
Salaries and Wages 31,625,428 31,469,476 31,469,476 33,170,688 5.4%
Employee Benefits 11,660,074 11,782,129 11,782,129 12,126,315 2.9%
Grant Fund MCG Personnel Costs 43,285,502 43,251,605 43,251,605 45,297,003 4.7%
Operating Expenses 34,734,072 33,111,748 33,111,748 34,442,696 4.0%
Capital Outlay 0 0 0 0 —
Grant Fund MCG Expenditures 78,019,574 76,363,353 76,363,353 79,739,699 4.4%
PERSONNEL
Full-Time 534 544 544 544 —
Part-Time 43 40 40 35 -12.5%
FTEs 418.62 427.21 427.21 424,96 -0.5%
REVENUES
Federal Grants 19,946,419 15,615,146 15,615,146 18,699,791 19.8%
HB669 Social Services State Reimbursment 35,446,217 34,356,477 34,356,477 35,909,183 4.5%
Medicaid/Medicare Reimbursement 3,066,452 0 0 0 —
Miscellaneous Revenues 1,120,534 0 -0 77,967 —
State Grants 18,801,187 26,261,730 26,261,730 24,921,047 -5.1%
Other Charges/Fees 86,610 0 0 0 —
Other Intergovernmental 269,884 130,000 130,000 131,711 1.3%
Grant Fund MCG Revenues 78,737,303 76,363,353 76,363,353 79,739,699 4.4%
DEPARTMENT TOTALS
Total Expenditures 271,660,246 284,561,313 280,986,825 288,993,599 1.6%
Total Full-Time Positions 1,326 1,352 1,352 1,359 0.5%| -
Total Part-Time Positions 331 329 329 327 -0.6%
Total FTEs 1,568.76 1,588.87 1,588.87 1,593.66 0.3%
Total Revenues 107,526,400 103,897,223 107,856,053 109,355,317 5.3%
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FY16 APPROVED CHANGES

Expenditures FTEs
COUNTY GENERAL FUND
FY15 ORIGINAL APPROPRIATION 208,197,960 1161.66
Changes (with service impacts)
Enhance: Montgomery Cares to Increase Primary Care Reimbursement $2 Per Visit, Specialty Care, 592,056 0.00
Behavioral Health Specialist - Holy Cross - Aspen Hill Clinic, Muslim Community Dental Clinic, Care
for Kids Enrollment Growth [Health Care for the Uninsured]
Add: Positive Youth Services at Wheaton High School Wellness Center Beginning in January 2016 271,300 0.00
[Positive Youth Development]
Add: Implementation of Bill 13-15 - The Child Care Expansion and Quality Enhancement Initiative [Office 253,095 3.00
of the Director]
Add: Children's Opportunity Fund [Service Area Administration] 250,000 0.00
Enhance: County Dental Clinics to Increase Capacity [Dental Services] 100,000 0.00
Add: Reginald S. Lourie Center - Address Growing Caseload [Child Welfare Services] 49,910 0.00
Add: Planning for Anti-Poverty Pilot Program [Office of Community Affairs] 32,700 0.00
Add: Health Insurance Application Assistance for Employees of County Contracfors [Office of the Director] 30,000 0.00
Add: Village Start-up Grants for Low and Moderate Income and Diverse Communities [Senior Community 10,000 0.00
Services]
Eliminate: Community Educator Contract to Reflect In-House Services Provided [Child Welfare Services] -24,000 0.00
Reduce: Business Counseling and Support Services for Child Care Institutions [Early Childhood Services] -50,000 0.00
Eliminate: Social Work Service Contract with MCPS for Services at the Ewing Center [Child and Adolescent -64,000 0.00
School and Community Based Services]
Eliminate: Service Contracts Due to MCPS Disciplinary Policy Change and Reduced Demand [Child and -82,240 0.00
Adolescent School and Community Based Services]
Reduce: Defer Implementation of the Kennedy Cluster Early Childhood Services to Align with the -104,156 0.00
Beginning of School Year [Early Childhood Services]
Eliminate: The Maryland Energy Assistance Program [Rental & Energy Assistance Program] -500,000 0.00
Other Adjustments (with-no service impacts)
Increase Cost: FY16 Compensation Adjustment 3,747,588 0.00
‘increase Cost: Add Funds to Developmental Disability Supplement to Increase the Differential Between 969,420 0.00
Wages Paid to Direct Service Personnel and the County Minimum Wage [Community Support
Network for People with Disabilities]
Increase Cost: Retirement Adjustment 776,948 0.00
Increase Cost: 2 Percent Increase to Non-profit Contracts 683,790 0.00
Increase Cost: Child Care Subsidies for Children Ages 2-5 in the Lowest Income Brackets [Child Care 550,880 0.00
Subsidies]
Increase Cost: Group Insurance Adjustment 316,300 0.00
Increase Cost: Risk Management Adjustment 209,772 0.00
Increase Cost: Annualization of FY15 Lapsed Positions 194,304 0.00
Increase Cost: Set Developmental Disability Direct Service Worker Wage ai-125 Percent of Minimum 146,688 0.00
Wage [Community Support Network for People with Disabilities]
Increase Cost: Annualization of South Lake Linkages to Learning Program [Linkages fo Learning] 122,377 0.00
Increase Cost: Public Health Officer [Service Area Administration] 37,850 0.00
Increase Cost: 2 Percent Inflationary Adjustment for Residential Treatment Providers [Behavioral Health 20,950 0.00
Planning and Management]
Decrease Cost: Victims Compensation Fund Adjustment [Trauma Services] -370 0.00
Decrease Cost: Public Information Department (PIO) Chargeback Adjustment [Office of the Director] -7,468 -0.20
Decrease Cost: Motor Pool Rate Adjustment -24,054 0.00
Decrease Cost: Align Funding for Food Recovery Program to Appropriately Reflect Demand -40,000 0.00
[Environmental Health Regulatory Services]
Decrease Cost: Contracts for Billing Consultants, Marketing and Lab Services [School Health Services] -40,000 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY15 -43,800 0.00
Decrease Cost: Defer Execution of Contract for Mobile Crisis Team-for Children and Adolescents to -50,000 0.00
January-2016 [24-Hour Crisis Center]
Decrease Cost: Defer Implementation of Shared Outpatient Psychiatrist Contract to January 2016 -55,000 0.00
[Behavioral Health Planning and Management] .
Decrease Cost: Printing and Mail -80,190 0.00
Decrease Cost: Defer Implementation of Adult Behavioral Health Enhancement to January 2016 -112,500 0.00
[Outpatient Behavioral Health Services - Adult]
Decrease Cost: Annualization of FY15 Personnel Costs -138,855 3.24
Decrease Cost: Eliminate Matching Funds for Reproductive Health Grant Administration Reflecting State -170,133 0.00
Shift to Contract Directly with Providers [Health Care for the Uninsured]
Decrease Cost: Six Contractual Positions from Community First Choice - Supports Planning and Provide -411,622 0.00
Services through Existing Private Sector Providers [Community First Choice]
Decrease Cost: Montgomery Cares to reduce Caseload to 28,500 Unduplicated Patients, Support for -755,581 0.00

Electronic Health Records, Pharmacy Assessment, Patient Satisfaction Survey, and Training for
Medicaid Participation [Health Care for the Uninsured]
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Expenditures

Decrease Cost: Align Community First Choice Nurse Monitoring Budget to Expenditures Following Year -1,029,908

One Implementation [Community First Choice]
Decrease Cost: Increase Lapse -2,233,426 0.00
Shift: Developmental Disability Resource Coordination Program - Transition All Clients to Private Providers -2,292,685 1.00

in FY15 and Reinstate a Program in FY16 Serving 500 Clients [Community Support Network for
People with Disabilities]

FY16 APPROVED: 209,253,900 1168.70

GRANT FUND MCG

FY15 ORIGINAL APPROPRIATION 76,363,353 427.21
Changes (with service impacts)
Enhance: Infants &Toddlers Consolidated Local Implementation Grant (CLIG) for Medicaid (0F64169) 1,180,934 0.00
[Infants and Toddlers]
Enhance: HHS AIDS Case Management Grant {2001189) [STD/HIV Prevention and Treatment Program] 222,705 2.35
Add: Sexual Health & Recovery Grant (2001861) [STD/HIV Prevention and Treatment Program] 151,442 0.85
Enhance: Emergency Preparedness - Cities Readiness Grant (2000766) [Public Health Emergency 133,985 0.00
Preparedness & Response]
Enhance: HIV Prevention Services (2001051) [STD/HIV Prevention and Treatment Program] 130,496 1.55
Enhance: Administrative Care Coordination (0F62087) [Women'’s Health Services) 130,000 0.00
Enhance: Ryan White Case Management Grant (2000614) [STD/HIV Prevention and Treatment Program)] 112,082 -0.45
Eliminate: Meade School Health Obesity Grant (2000807) [School Health Services] -20,000 0.00
Reduce: HHS Expanded Breast & Cervical Cancer Grant (2000992) [Women’s Health Services] -75,000 0.00
Reduce: Maryland Recovery Support-Expansion (2001431) [Treatment Services Administration] -76,826 0.00
Eliminate: HHS Early Childhood Advisory Council (2001450) [Early Childhood Services] -142,830 0.00
Reduce: Housing Opportunities for Persons with AIDS Grant - Administration (F64133A) [STD/HIV -264,594 0.00
Prevention and Treatment Program]
Reduce: Single Point of Entry (0F61804) [Community Support Network for People with Disabilities] -409,560 0.00
Eliminate: Maryland Family Planning Grant Not Awarded in FY16 (0F62082) [Women's Health Services] -459,073 -1.00
Other Adjustments (with no service impacts)
Increase Cost: House Bill 669 Funding 1,552,707 -1.00
Increase Cost: Maryland Health Benefit Exchange (2001651) and Maryland Health Benefit Exchange-State 973,686 0.00
(2002071) [Office of the Director]
Increase Cost: Community Mental Health Grant (0F60032) 261,862 0.00
Technical Adj: Infants &Toddlers CLIG Part B 619 (0F64168), Infants &Toddlers Individuals With 73,328 0.00
Disabilities Education-Act (IDEA) Extend Individualized Family Service Plan (IFSP) (2001186) [Infants
and Toddlers]
Technical Adj: Pregnant Women and Children’s Grant - Maryland Kids County Eligibility (0F62053) [Office 0 -1.00
of Eligibility and Support Services]
Technical Adj: Nutrition Services Counseling in Ryan White Part A Grant (2000620) [STD/HIV Prevention -9,153 -1.00
and Treatment Program]
Technical Adj: Miscellaneous Grant Changes ‘ -16,862 0.33
Technical Adj: Ryan White Il Consortia Services (0F62077) [STD/HIV Prevention and Treatment Program] -72,983" -2.88
FY16 APPROVED: 79,739,699 424.96

FUNCTION SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Aging and Disability Services 43,559,385 164.93 41,454,169 166.43
Behavioral Health and Crisis Services 41,224,381 209.70 42,536,068 210.70
Children, Youth, and Family Services 74,426,917 526.43 78,785,236 525.43
Public Health Services 69,193,812 489.71 70,719,459 489.20
Special Needs Housing 20,511,872 63.50 20,677,750 64.50
Administration and Support 35,644,946 134.60 34,820,917 137.40
Total : 284,561,313 1588.87 288,993,599 1593.66
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FUTURE FISCAL IMPACTS

($000's)
FY16 Y17 FY18 FY19

This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND

FY20

Expenditures

FY16 Approved 209,254 209,254 209,254 209,254 209,254 209,254
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY16 0 348 348 348 348 348

New positions in the FY16 budget are generally lapsed due to the time it takes a position to be created and filled. Therefore, the amounts
above reflect annualization of these positions in the outyears.

Elimination of One-Time Items Approved in FY16 i 0 -52 -52 -52 -52 -52
ltems approved for one-time funding in FY16, including office furniture, laptops, and desk phones, that will be eliminated from the base
in the outyears.

Labor Contracts 0 758 758 758 758 758
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Bill 13-15 - The Child Care Expansion and Quality 0 8 8 8 8 8

Enhancement Initiative - Annualization of Ongoing

Expenses
Assume to implement Bill 13-15 beginning in January 2016. The amount above reflects the annualization of operating costs in the
outyears.

Bill 13-15 - The Child Care Expansion and Quality 0 .0 -75 -75 75 0

Enhancement Initiative - Strategic Plan
Fund the implementation of the County’s Child Care Strategic Plan as required by Bill 13-15. Strategic Plan will be completed in FY17 and
updated every three years. :

Dennis Avenue Health Center (P641106) 0 204 204 204 204 204
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Approved Capital Improvements
Program.

FY16 Developmental Disability Supplement - 125 0 49 49 49 49 49

Percent of Minimum Wage
Fund.FY16 Developmental Disability Supplement Direct Service Worker Wage at 125 percent of Minimum Wage.

High Schooi Wellness Center (P640902) 0 904 904 1,705 1,714 1,714
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Approved Capital Improvements
Program.

Progress Place Relocation and Personal Living 0 69 69 69 69 69

Quarters (P601401)
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Approved Capital Improvements
Program. The impact of program operational needs will be reassessed during the FY17 budget discussion.

School Based Health & Linkages to Learning Centers 0 108 131 154 154 154
(P640400)
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Approved Capital Improvements
Program.
Subtotal Expenditures 209,254 211,650 211,598 212,422 212,581 212,506
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Aging and Disability Services

FUNCTION

The staff of Aging and Disability Services shares the Montgomery County vision, where seniors, persons with disabilities, and their
families are fully participating members of our community. The mission of this service area is to affirm the dignity and value of
seniors, persons with disabilities, and their families by offering a wide range of information, home and community-based support
services, protections, and opportunities, which promote choice, independence, and inclusion.

PROGRAM CONTACTS

Contact Jay Kenney of the HHS - Aging and Disability Services at 240.777.4565 or Rachel Silberman of the Office of Management
and Budget at 240.777.2786 for more information regarding this service area's operating budget.

PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Community Support Network for People with Disabilities 16,991,790  35.50 15,638,266 36.50
Assessment and Continuing Case Management Services 7,654,284  63.55 7,954,703 63.55
Assisted Living Services 2,076,418 7.07 2,090,244 7.57
Home Care Services 4,422,902 15.00 4,489,850 15.00
Community First Choice : 4,151,569 13.00 2,744,813 13.00
Aging and Disability Resource Unit : 848,463 9.00 867,967 9.00
Ombudsman Services 717,361 6.50 777,646 6.50
Respite Care 979,663 0.00 984,106 0.00
Senior Community Services 2,713,438 9.31 2,804,947 9.31
Senior Nutrition Program 2,523,657 3.00 2,622,747 3.00
Service Area Administration 479,840 3.00 478,880 3.00
Total 43,559,385 164.93 41,454,169 166.43
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Behavioral Health and Crisis Services

FUNCTION

The mission of Behavioral Health and Crisis Services (BHCS) is to promote the behavioral health and well-being of Montgomery
County residents. BHCS works to foster the development and to ensure access to a comprehensive system of effective services and
support for children, youth and families, adults, and seniors in crisis or with behavioral health needs. BHCS is committed to ensuring
culturally and linguistically competent care and the use of evidence based or best practices along a continuum of care. BHCS works
with the State’s public mental health and substance abuse system, other HHS service areas, county agencies and the community to

provide strength-based and integrated services to persons in need.

PROGRAM CONTACTS

Contact Raymond L. Crowel of the HHS - Behavioral Health and Crisis Services at 240.777:1488 or Rachel Silberman of the Office
of Management and Budget at 240.777.2786 for more information regarding this service area's operating budget.

PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Behavioral Health Planning and Management 7,854,243  15.50 8,087,059 15.50
Access to Behavioral Health Services 3,566,184  32.00 3,647,704 32.00
Treatment Services Administration 5,655,203 3.00 5,904,516 3.00
Forensic Services - Adult 2,328,835 19.00 2,374,604 19.00
Outpatient Behavioral Health Services - Adult 3,210,736 19.50 3,238,771 19.50
Qutpatient Behaviorai Health Services - Child 5,511,617 28.25 5,582,100 28.25
Trauma Services 4,766,068 29.55 4,960,349 29.55
24-Hour Crisis Center 4,505,229 35.90 4,824,892 36.90
Mental Health-Services: Seniors & Persons with Disabilities 775,312 2.00 786,692 2.00
Specialty Behavioral Health Services 2,435,763 21.50 2,567,716 21.50
Service Area Administration 615,191 3.50 561,665 3.50
Total 41,224,381 209.70 42,536,068 210.70

Behavioral Health and Crisis Services
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Children, Youth, and Family Services

FUNCTION

The mission of Children, Youth, and Family Services is to promote opportunities for children to grow up safe, healthy, ready for
school, and for families and individuals to achieve well-being and self-sufficiency. This mission is realized through the provision of
protection, prevention, intervention, and treatment services for children and their families, and through education, support, and
financial assistance for parents, caretakers, and individuals. These services work to build on the strengths of both the individual and
the community in addressing issues of child development, abuse, neglect, health, and economic security.

PROGRAM CONTACTS

Contact JoAnn Barnes of the HHS - Children, Youth, and Family Services at 240.777.1101 or Pofen Salem of the Office of
Management and Budget at 240.777.2773 for more information regarding this service area's operating budget.

PROGRAM SUMMARY
‘FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Child Welfare Services 22,790,014 207.80 23,555,426 206.80
Linkages to Learning : 5,894,032 5.00 6,170,422 5.00
Positive Youth Development 4,340,255 11.00 4,731,160 11.00
Early Childhood Services : 3,763,986 13.00 3,530,181 13.00
Infants and Toddlers 4,295,012 13.03 5,550,308 13.03
Child Care Subsidies 4,213,288 16.50 4,752,860 15.50
Office of Eligibility and Support Services 25,364,945 249.10 26,475,615 250.10
Child and Adolescent School and Community Based Services 3,330,435 6.50 3,313,857 6.50
Service Area Administration 434,950 4.50 705,407 4.50
Total ) 74,426,917 526.43 78,785,236 525.43
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Public Health Services

FUNCTION

The functions of the Public Health Services programs are to protect and promote the health and safety of County residents. This is
accomplished by monitoring health status and implementing intervention strategies to contain or prevent disease (including
bio-terrorism and emerging diseases); fostering public-private partnerships, which increase access to health services; developing and
implementing programs and strategies to address health needs; providing individual and community level health education;
evaluating the effectiveness of select programs and strategies; and licensing and inspecting facilities and institutions affecting public
health and safety.

PROGRAM CONTACTS

Contact Dr. Ulder Tillman of the HHS - Public Health Services at 240.777.1741 or Rachel Silberman of the Office of Management
and Budget at 240.777.2786 for more information regarding this service area's operating budget.

PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Health Care for the Uninsured 14,669,661 6.00 14,193,143 6.00
Communicable Disease and Epidemiology 1,998,379 17.50 2,092,362 17.50
Community Health Services 4,633,657 44.80 4,729,852 43.80
Dental Services : 2,305,203 16.00 2,454,470 16.00
Environmental Health Regulatory Services 3,469,393 30.00 3,603,565 30.00
Health Care and Group Residential Facilifies 1,627,212 12.50 1,695,375 12.00
Cancer and Tobacco Prevention 1,139;613 3.00 1,210,743 3.00
STD/HIV Prevention and Treatment Program 7,298,470  42.65 7,627,436 42.65
School Health Services 24,325,830 257.46 25,545,680 258.45
Tuberculosis Services ‘ 1,843,476 17.00 1,899,364 17.00
Women's Health Services 3,104,836  20.65 2,657,610 20.65
Public Health Emergency Preparedness & Response 1,094,737 9.30 1,181,399 9.30
Service Area Administration 1,682,645 12.85 1,828,460 12.85
Total 69,193,812 489.71 70,719,459 489.20
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FUNCTION

The mission of Special Needs Housing (SNH) is to provide oversight and leadership to the County’s efforts to develop new and
innovative housing models to serve special needs and homeless populations and maintain housing stability for vulnerable
households. SNH is responsible for collaborating with public and private agencies to develop and implement strategies, to address
the County’s plan to remedy and prevent homelessness, and to increase the development of supportive, accessible, and affordable
housing for special needs populations. Special needs populations include homeless individuals and families, persons with mental
health and substance abuse issues, individuals with developmental disabilities, transitioning youth, and seniors with disabilities.

PROGRAM CONTACTS

Contact Nadim Khan of the HHS - Special Needs Housing at 240.777.1179 or Pofen Salem of the Office of Management and Budget
at 240.777.2773 for more information regarding this service area's operating budget.

PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Rental & Energy Assistance Program 5,335,729 13.00 4,796,382 14.00
Shelter Services 6,833,523 3.00 7,113,335 3.00
Permanent Supportive Housing Services 2,456,081 9.90 2,526,249 9.90
Housing Stabilization Services 5,526,316 34.60 5,842,800 34.60
Service Area Administration 360,223 3.00 398,984 3.00
Total 20,511,872 63.50 20,677,750 64.50
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Administration and Support

FUNCTION

The function of Administration and Support Services is to provide overall leadership, administration, and direction to the Department
of Health and Human Services (HHS), while providing an efficient system of support services to assure effective management and
delivery of services.

PROGRAM CONTACTS

Contact Stuart Venzke of the HHS - Administration and Support at 240.777.1211 or Rachel Silberman of the Office of Management
and Budget at 240.777.2786 for more information regarding this service area's operating budget.

PROGRAM SUMMARY
FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Office of the Director 8,305,411 2235 6,825,290 26.15
Office of the Chief Operating Officer 19,578,977 89.75 19,979,100 88.75
Office of Community Affairs 7,760,558 22.50 8,016,527 22.50
Total . 35,644,946 134.60 34,820,917 137.40
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Community Use of Public Facilities

MISSION STATEMENT

The mission of the Office of Community Use of Public Facilities (CUPF) is to maximize the community’s use of schools and other
public facilities and to identify and facilitate activities and programs that respond to the community's needs without disrupting the
instructional program of the Montgomery County Public Schools or County operations.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Office of Community Use of Public Facilities is $10,846,275, an increase of
$711,766 or 7.0 percent from the FY15 Approved Budget of $10,134,509. Personnel Costs comprise 26.6 percent of the budget for
27 full-time positions and one part-time position, and a total of 27.74 FTEs. Total FTEs may include seasonal or temporary positions
and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 73.4
percent of the FY'16 budget.

DEPARTMENT PERFORMANCE MEASURES

This table presents the department's headline performance measures and any submeasures. The FY'15 estimates reflect funding based
on the FY15 approved budget. The FY16 and FY17 figures are performance targets based on the FY'16 approved budget and funding
for comparable service levels in FY17.

Actual Estimated Target Target

Headline Measures K s b :

Percent of available time in school auditoriums, gyms, all purpose 48%

rooms/cafeterias used by the community.

Percent of available use time in County buildings used by the community 54% 52% 55% 55% 55%
Percentage of Interagency Coordinating Board (ICB) members-satisfied 100% 98% 95% 95% 95%
with CUPF's support of ICB

Program Measures ISR R AR

Hours of paid 520,51 533,207 533,500

Hours of weekday paid high school use 55,518 56,320 56,300

Hours of paid school field use 70,286 63,059 65,000

Hours of paid community use on M-NCPPC fields 100,464 94,664 98,000

Hours of use for government buildings 13,695 12,361 12,500

Percentage of school, field, and government building users satisfied with 85 86 85

the reservation process :

Hours of Paid Community Use in Silver Spring Civic Building at Veterans 7,442 7,763 7,750 7,750 7,750
Plaza

Percentage of government building free use 53 47 50 50 50
Number of Users Participating in Instructor Led User Education Training? 723 701 60 60 60
Number of Users Completing On-Line User Education Training? NA NA 1,100 1,100 1,100

TIn house classes changed from weekly to monthly. Training available online
2 New option as of FY15

PROGRAM CONTACTS

Contact Elizabeth Habermann of the Office of Community Use of Public Facilities at 240.777.2713 or Jane Mukira of the Office of
Management and Budget at 240.777.2754 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated Approved % Chg |
FY15 FY16 Bud/App
COMMUNITY USE OF PUBLIC FACILITIES
EXPENDITURES
Salaries and Wages 1,730,015 1,940,191 1,891,511 2,108,832 8.7%
Employee Benefits 660,596 711,495 685,317 777,719 9.3%
Community Use of Public Facilities Personnel Costs 2,390,611 2,651,686 2,576,828 2,886,551 8.9%
Operating Expenses 6,644,842 7,482,823 7,370,195 7,959,724 6.4%
Capital Outlay 0 0 0 0 —
Community Use of Public Facilities Expenditures 9,035,453 10,134,509 9,947,023 10,846,275 7.0%
PERSONNEL
Full-Time 26 26 26 27 3.8%
Part-Time 1 1 1 1 —
FTEs 26.74 26.74 26.74 27.74 3.7%
REVENUES '
Facility Rental Fees 10,860,679 10,368,000 10,354,220 10,955,160 5.7%
Investment Income 5,157 2,230 9,480 36,860 1552.9%|
Miscellaneous Revenues -8,104 0 0 0 —
Community Use of Public Facilities Revenues 10,857,732 10,370,230 10,363,700 10,992,020 6.0%

FY16 APPROVED CHANGES

Expenditures

COMMUNITY USE OF PUBLIC FACILITIES

FY15 ORIGINAL APPROPRIATION 10,134,509 26.74
Other Adjustments (with no service impacts)

Increase Cost: Utility Reimbursements to MCPS 174,446 0.00
Increase Cost: ActiveNet Transaction Fees, net-of reduced credit card fees of $85,280 172,600 0.00
Increase Cost: Chargeback from Recreation for ActiveNet implementation and administration (was 93,544 0.00

budgeted as a transfer in FY15) '
Increase Cost: Program Manager | - Before and After Childcare Programs in"Public School Facilities - 90,561 1.00
Increase Cost: FY16 Compensation Adjustment 83,567 0.00
Increase Cost: Annualization of FY15 Personnel Costs 31,932 0.00
Increase Cost: Retirement Adjustment 20,948 0.00
Increase Cost: Office Lease 14,342 0.00
Increase Cost: Increase in Other MCPS Reimbursable Costs 13,981 0.00
Increase Cost: Retiree Health Insurance Pre-funding Adjustment 12,600 0.00
Increase Cost: Group Insurance Adjustment 7,857 0.00
Decrease Cost: Motor Pool Rate Adjustment -2,032 0.00
Decrease Cost: Printing and Mail -2,580 0.00
FY16 APPROVED: 10,846,275 27.74

FUTURE FISCAL IMPACTS

APPR D00
= 6 8 0

This tabie is intended to present significant future fiscal impacts of the department's programs.

COMMUNITY USE OF PUBLIC FACILITIES

Expenditures

FY16 Approved 10,846 10,846 10,846 10,846 10,846 10,846
No inflation or compensation change is included in outyear projections.

Elimination of One-Time Items Approved in FY16 0 =71 =71 =71 =71 =71

Items approved for one-time funding in FY16, including one-time implementation costs related to ActiveNet, will be eliminated from the
base in the outyears.

Labor Contracts 0 11 11 11 11 11
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.
ActiveNet Implementation and Administration 0 10 21 31 43 54

ActiveNet implementation and administration costs.
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($000's)

FY19

Increase in Other MCPS Reimbursable Costs 0 10 21 31 42 54
Reimbursements to MCPS for staff, maintenance, and supplies will be periodically adjusted to reflect increases in those costs.

Office Lease 0 9 18 28 38 48
These costs assume the current lease remains in effect.

Retiree Health Insurance Pre-funding 0 0 -5 -10 -13 -16
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Utility Reimbursements to MCPS 0 104 170 238 308 308
These amounts reflect the projected future cost of reimbursing MCPS for utilities.

Subtotal Expenditures 10,846 10,920 11,011 11,105 11,204 11,235

Community Use of Public Facilities Libraries, Culture, and Recreation 3-157
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Public Libraries

MISSION STATEMENT

Montgomery County Public Libraries (MCPL) offers free and equal access to services and resources that connect the people of
Montgomery County to ideas and information which sustain and enrich their lives.

MCPL’s Vision: Our diverse community of lifelong learners finds Montgomery County Public Libraries to be an open, inviting, and
vital gateway to the information, ideas, and enrichment that strengthens our County. A diverse, hi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>