lission Statement

MONTGOMERY COUNTY GOVERNMENT

WE pursue the common good by working for and R
with Montgomery County’s diverse community members to provide:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

AS dedicated public servants, the employees of the Montgomery
County government strive to embody in our work these essential values:

e (Collaboration e Inclusiveness e Knowledge
e Competence e Innovation e Respect for the Individual
e Fiscal Prudence e Integrity e Transparency

www.montgomerycountymd.gov







About Montgomery County

Montgomery County was established by the State Convention
in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission
system. In 1948, the voters adopted a charter giving the County home
rule and a council-manager form of government. In 1968, the voters
approved a new charter providing for separate legislative and
executive branches of government, with legislative power vested in
an elected County Council and executive power in an elected County
Executive. The new charter became effective with the election of the
County Executive and Council in November 1970. The Montgomery
County Council is composed of nine members, four of whom are
elected by all voters in the County. The remaining five
Councilmembers are each elected from one of five Councilmanic
districts.

Montgomery County contains 497 square miles (or 316,000
acres) of land area. The County population was 1,016,677 as of July
2013, consisting of 47.0 percent White (non-Hispanic) and 53.0
percent cultural minorities. About 39.5 percent of Maryland’s foreign-
born population resides in Montgomery County in 2013.

The 2013 median household income was $98,326. According to
the Bureau of Labor Statistics (BLS), the County’s estimated labor
force for September 2014 is 529,118 with an unemployment rate of
4.5 percent. Montgomery County is an employment center with 60.7
percent of employment occupied by persons residing and working in
the County. For the 2014 Fall enrollment, 153,852 pupils were
registered in the County’s schools.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Montgomery County

Maryland
Forthe Fiscal Year Beginning

July 1, 2014

B 17 e

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Presentation to Montgomery County Government,
Maryland for its annual budget for the fiscal year beginning July 1, 2014.

In order to receive this award a governmental unit must publish a document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communication device.

The award is valid for the period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive

MEMORANDUM

July 21, 2015

TO: Interested Readers
FROM: Isiah Leggett, County Executive

SUBJECT: FY16 Operating and Capital Budgets
Amendments to the FY15-20 Capital Improvements Program (CIP)

These volumes contain the Approved FY16 Operating and Capital Budgets and
Amendments to the FY15-20 Capital Improvements Program (CIP) for Montgomery County. In
accordance with the law and after receiving my recommendations and the advice of interested
parties through public hearings and other means, the County Council approved the budgets on
May 21, 2015, for the fiscal year that begins on July 1.

Soon after the Council approved the FY16 budget, it became clear that income tax
shortfalls due to economic conditions and the recent Supreme Court decision in the Wynne v.
Comptroller of the State of Maryland case would negatively affect our revenues in FY16, FY17
and FY18. Income tax collections for FY15 were $21.4 million short of the estimate in this
approved FY16 budget. And, the most recent information indicates that the Wynne case decision
will further reduce income tax revenue by approximately $15.1 million in FY16 and $76.7
million in FY17 and FY18. The cumulative revenue loss by FY17 is currently projected to
exceed $150 million.

Due to the significant, multi-year nature of the shortfalls, I have sent a proposed
$51 million FY16 savings plan, with reductions in both the operating and capital budgets, to the
County Council for consideration. The Council has agreed to act on these reductions before their
August recess.

The total Council approved FY16 Operating Budget from all sources of funds is
$5.083 billion, an increase of $87.0 million or 1.7 percent from the Approved FY15 Budget.
Because Capital Budget appropriations can be made for multiple fiscal years, comparisons of the
Capital Budget from one fiscal year to the next do not provide useful information.
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Interested Readers
July 21, 2015
Page 2

As detailed in the budget highlights and in the appropriate departmental sections,
these budgets continue to support what I believe are our most important shared priorities:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

This budget includes a 0.9 cent property tax rate decrease and a property tax credit
of $692 per owner-occupied residential household, which maintains a progressive property tax
structure. This budget funds the collective bargaining agreements negotiated with the County’s
three unions, and continues the strategic restoration of some of our most important services that
were dramatically reduced as the County faced serious budget challenges. CIP PAYGO,
mandatory contributions to the Revenue Stabilization Fund, and the annual required contribution
for retiree health insurance are fully funded.

In order to reduce costs and minimize our use of paper, we have provided an
abbreviated version of the Operating Budget for each County Government Department. You may
view a more detailed description of each department’s budget by visiting the Office of
Management and Budget webpage at www.montgomerycountymd.gov/omb.

You are invited to read the contents of these volumes for a description of the
Approved Operating and Capital Budgets and CIP. Please call the Office of Management and
Budget at (240) 777-2800 for further information. This information is also available on the
Internet on the Montgomery County home page at www.montgomerycountymd.gov/omb.
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Message from the Council President

The FY16 Operating Budget and the amendments to the FY15-20
Capital Improvements Program approved by the Council on May 21, 2015
address the top priority concerns of County residents in a fiscally
responsible way.

Many people have made this result possible. I want to thank my
Council colleagues and the Council staff for their hard work. Thank you
as well to the County Executive and his staff for providing a strong
foundation; to the governing boards and staff of MCPS, Montgomery
College, M-NCPPC, and WSSC for their contributions; and to the
thousands of County residents who shared their views with us.

Because of slow revenue growth, this was a difficult year, but we should take pride in our
work. The County Executive sent us a good budget. After listening carefully to our community,
as the Council does every year, we have strengthened the budget by targeting limited additional
resources to priorities in education, public safety, health and human services, libraries, parks,
transportation, and new initiatives like the Public Election Fund. Our budget also provides fair
salary increases to our employees.

We know from our Fiscal Plan that next year’s budget will present a serious challenge.
After we had completed our budget decisions for FY16, this challenge grew larger with the U.S.
Supreme Court’s 5-4 decision in the Wynne case. The negative impact on the County’s income
tax revenue is currently projected to be about $15 million in FY16 and $76 million in FY17 and
FY18. We also face a shortfall in our regular County income tax distributions.

This means that we must continue to exercise caution going forward. It frames the
conversation we will have on topics such as contract negotiations with our employee
organizations, our ability to fund the school system above the State’s Maintenance of Effort
level, and our ability to further reduce the energy tax. It also highlights the crucial importance of
an economic development strategy that will expand the County’s tax base and deliver the
revenues we need.

The Council will continue to work closely with the County Executive to ensure that the
County’s financial position remains strong and essential services are provided. In July 2015 we
jointly determined that a FY16 savings plan is required. We will implement it, just as we have
done when needed in past years.

We will be backed by the very large reserve we have set aside in our budget for
contingencies: $383 million, a historical high, in keeping with our AAA bond rating. This is 8.2
percent of our adjusted governmental revenues, $12 million more than the target for FY16
approved by the Council in 2011.

Thanks again to everyone who helped to make this budget possible. I am proud of what
we have achieved on behalf of our one million County residents.

(Geoyl LewmnShin]

George Leventhal
President, Montgomery County Council






How 1o Read the Budget

INTRODUCTION

The County’s Approved Operating and Capital Budgets and the Approved FY15-20 Capital Improvements Program (CIP) are
published in two volumes. Volume I contains a comprehensive picture of the Operating Budget year beginning July 1,
including changes from the previous fiscal year. Volume II contains the approved Capital Budget and the approved Capital
Improvements Program.

This publication is available on the County’s web site: montgomerycountymd.gov/openbudget. Our Open Budget platform
contains both the operating and capital budgets in an easy to use, interactive, searchable, and mobile —friendly website. Also,
as part of the County’s effort to reduce paper usage, the following sections of the budget are only published on the internet:
Highlights, Linkage to County Result Areas, Accomplishments and Initiatives, Program Descriptions, Program Performance
Measures, Program Approved Changes,. Charges to Other Departments, and Annualization of Personnel Costs and Full-Time
Equivalents (FTEs).

CONTENTS OF THE OPERATING BUDGET DOCUMENT

The major components of the Approved Operating Budget and Public Services Program are described below in order of
appearance in this document.

Message and Highlights

The message summarizes the financial status of the County and how the budget is funded. The highlights provide a listing of
major program initiatives and changes approved in the budget.

Debft Service

Debt service is the amount the County must pay each year for the principal and interest on the County's bonded and other
indebtedness. Debt service is presented both in terms of the specific bond allocations by category and fund and by sources of
revenue, including six-year projections of debt service requirements.

Agencies Summaries

A summary of approved funding is provided for the budgets of Montgomery County Government, Montgomery County Public
Schools, Montgomery College, the Montgomery County and bi-county (administration) portions of the Maryland-National
Capital Park and Planning Commission (M-NCPPC), and the Montgomery County and bi-county portions of the Washington
Suburban Sanitary Commission. A summary of the Housing Opportunities Commission budget is also included, containing the
operating budget appropriation. In addition, a section describing the Montgomery County Revenue Authority is provided.

County Government Approved Department Budgets _
The approved budgets for departments and offices of the County Government are provided for the following:

e  Legislative Branch (the County Council and legislative offices and boards);
e Judicial Branch (Circuit Court and State’s Attorney); and

e  Executive Branch (departments with functions rélated to General Government; Public Safety; Transportation; Health and
Human Services; Libraries, Culture, and Recreation; Community Development and Housing; Environment; and Other
County Functions). :

The presentations include: the department’s mission statement; linkage to County result areas; accomplishments and initiatives;
performance measures; description and cost of programs; approved expenditure, revenue, and workforce allocations for the
department; approved changes for next fiscal year’s budget; charges to other departments, and information about future fiscal
impacts. For more detailed information about department displays, see the section on “Department Budget Presentations™
below.

Non-Departmental Accounts (NDAs)

The Non-Departmental Accounts section contains expenses essential to the operation of the County government which either
do not fall within the functional assignment of any department or agency or provide for expenditures related to more than one
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department or agency. Examples include various grants to municipal governments, contributions to other funds, County
government memberships (e.g., Maryland Association of Counties), and certain legally-mandated programs. Responsibility for
administration of NDAs is assigned by the Chief Administrative Officer to specific departments. Although classified as an
NDA, all utilities expenditures of the County government are displayed in a separate section to provide combined data on costs
by energy type and user departments.

Budget Summary Schedules

The Summary Schedules section contains aggregate fiscal data for all agencies for which the County Council sets tax rates,
makes levies, or approves programs and/or budgets. The schedules include expendlture and funding totals by agency,
department, government function, and source of funding, with both dollar amounts and staffing (i.e. full-time equivalents
(FTEs) and positions). Revenues are described and detailed by agency, fund, and type. Ten-year historical trends are also
included for major expenditure categories, revenue sources, the government workforce, and tax rates.

Approved Resolutions

Resolutions are passed to express the policy of the Council on certain items or programs or are passed to direct certain types of
administrative action. The resolutions included in the Approved FY16 Operating Budget Book specify appropriations for
Montgomery County Government and Outside Agencies.

DEPARTMENT BUDGET PRESENTATIONS

For each department within Montgomery County goverzment and for most agency summaries, the budget presentation
includes:

Mission Statement: the overall purpose of the department (or major division), mcludmg the goals or results it expects to
achieve for the community or its function in the County government.

Budget Overview: approved appropriations for the department, with changes from the prior fiscal year, in dollars, full time
equivalents, and percentage change.

Linkages to County Result Areas: denotes which of the County Executive’s eight result areas relate to the department.

Performance Measures: provides key measures that apply to the department as a whole or to multiple programs. Each
measure gives actual data for the past two completed fiscal years, an estimate for the current fiscal year, and targets for the next
two fiseal years. These targets represent the department’s principal performance goals. Program performance measures that
relate to only one program are listed with the relevant program as noted below.

Accomplishments and Initiatives: provides a summary of major department accomplishments completed in the last year and
the anticipated results of the approved funding for next fiscal year. In addition, productivity improvements within the
department are described.

Program Contacts: department and Office of Management and Budget (OMB) contacts for the budget, including phone
numbers.

Program Descriptions: provides a descriptive narrative of the program, including, as applicable:

Nature, functions, and features of program activity;

The public need to which the program responds;

Who or what benefits from the program activity, and

What the resources allocated will provide to the community.

Program Performance Measures: lists performance measures that apply to only one of the department’s programs. Actual
performance data are shown for the previous two fiscal years, as well as estimates for the current fiscal year and targets for the
next two fiscal years. The FY15 and FY16 figures represent performance goals for the relevant program.

Program Approved Changes: A table displays the approved program expenditures and FTEs for next fiscal year compared to
the current year’s approved budget, including an itemization of key changes within individual programs based on approved
budget actions. Budget changes that relate to a unique program are listed individually within each program approved changes
chart. Budget changes that affect more than one program, such as compensation changes, are summarized in a miscellaneous
adjustment item for each affected program.

Budget Summary: summary data for the department, including actual expenditures for the prior fiscal year, the approved
budget and estimated expenditures for the current fiscal year, and the approved budget for the coming fiscal year. The
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presentation includes, by fiund, expenditures within appropriation category (Personnel Costs, Operating Expenses, Capital
Outlay, and Debt Service); personnel requirements (full-time and part-time positions and FTEs); and related revenue sources.
Appropriation categories and related components within the Budget Summary include:

e Salaries and Wages: the cost of all salary expenses for both full-time and part-time positions, including other personnel
cost adjustments (e.g., overtime, shift differential, multilingual pay, etc.).

e Employee Benefits: social security, group insurance, and retirement. Additional information regarding employee benefits
may be found in the Workforce/Compensation chapter of this document.

e Operating Expenses: those costs required to support the operations of the agency, including such items as contracted
services, printing, motor pool, and office supplies.

e Debt Service (for M-NCPPC, Parking Lot Districts, Solid Waste Dispcsal, Liquor Control, and Montgomery Housing
Initiative funds only): the annual payment of principal and interest on bonded indebtedness (for both general obhgatlon
and other debt) incurred by departments/agencies funded by a Special or Enterprise fund.

e  Capital Outlay: funding for the acquisition of fixed assets that have a value of $5,000 or more and a useful life of more
than one year.

Personnel categories within the Budget Summary include full and part-time positions as well as full-time equivalents (FTEs)..
FTEs reflect staff time charged to the department’s operating budget. One FTE is the equivalent to 2,080 work hours or 260
workdays.

Related revenues listed in the Budget Summary are generated or received by the department as a direct result of its activities.
These include user fees, permits and licenses, grants, intergovernmental aid and reimbursements, and other miscellaneous
revenues.

Approved Changes Crosswalk: describes department-wide expenditure and FTE changes from the current year’s approved
budget to next fiscal year’s approved budget. The crosswalk includes:

Additional items funded in next year’s approved budget for new or expanded services.

Decreases from last year’s approved budget relating to reduction in service or elimination of one-time funding in the base
for printers, servers, etc.

Compensation adjustments.

Group insurance and retirement rate adjustments.

Rate adjustments for other expenses such as motor pool, printing and mail, occupational medical, risk management, etc.
Increases or reductions in charges to or from other departments (including charges to the CIP).

Shifts in resources to another department.

Other personnel cost adjustments, including changes related to annualization of current year increments; position or job
class reclassifications; staff turnover; and lapse changes.

e  Other operating expense changes, including inflation adjustments for contracts, rent, etc.

The presentation is organized under two categories: first by items with service impacts, then by other adjustments with no
service impacts. Under each category, the items are organized by largest to smallest dollar value change. For items that affect
a single program, the name of the relevant program is shown in parentheses. If no program is shown, the adjustment affects
several programs.

A verb precedes each approved crosswalk item. The following verbs describe service impact changes:

Verb and Definition
Add — New funding for services that presently do not exist.

Enhance — More of an existing service or improvement to the quality of an existing service.

Eliminate — Total elimination of an existing service, with no anticipation of the service being provided by another entity.

Reduce — Reduction but not elimination of an existing service.

Restore - To reverse a recommendation to Shift or Reduce a service.
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The following verbs describe other adjustments with no service impact changes:

Verb and Definition

Increase Cost — Additional expenditures to provide the same quantity and scope of existing services (e.g., compensation or
benefit increases).

Decrease Cost — Reduction in cost without service impact (e.g., elimination of one-time items approved in the current
fiscal year).

Shift — The transfer of service delivery and attendant costs between County Government departments; or elimination or
reduction of a service, with the anticipation that the service will be provided by another entity (e.g., State, private sector).

Replace — County assumption of responsibilities previously provided by a non-county entity or funded by a restricted grant
“(e.g. Federal/State/private).

Technical Adjustment — Used to indicate shifts between expenditure categories or changes in FTEs with no net budget
_impact.

Program Summary: listing of each program, including approved expenditures and full-time equivalents (FTEs).

Charges to Other Departments: provides listing of Personnel and Operating Expenses charged to other departments or to thé
capital budget. The amounts in the table are not reflected in the expenditure or FTE figures displayed in the Budget Summary.

Annualization of Personnel Costs: identifies next fiscal year’s annualized cost for the lapsed portion of new approved
positions as most new positions are budgeted for only a portion of the fiscal year.
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Debt Service

MISSION STATEMENT

This section provides budget data for the repayment of general obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for all tax supported County agencies (MCG, M-NCPPC,
MCPS, and Montgomery College), as well as other associated costs. Non-tax supported debt repayment related to the MHI Property
Acquisition Fund and Water Quality Protection bonds are also included.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for Debt Service is $358,999,085 an increase of $10,089,685. or 2.9 percent from the
FY15 approved budget of $348,909,400. This amount includes long-term lease expenditures of $6,627,680, short-term financing of
$24,316,140 and other long-term debt of $11,235,965. The budget excludes $63,480 in debt service, which is appropriated in a
non-tax supported fund.

FY16 Approved Changes
The Debt Service appropriation increase of 2.9 percent is primarily due to additional financing needs for General Obligation (G.0O.)
Bonds and short-term leases. :

G.O. Bonds are issued by the County to finance a major portion of the construction of long-lived additions or improvements to the
County's publicly-owned infrastructure. The County's budget and fiscal plan for these improvements is known as the Capital
Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program. Currently, G.O.
Bonds are anticipated to fund approximately 47.1 percent of the County's capital expenditures for the six years of the Amended
FY15-20 CIP. Other long-term debt includes financing for the Silver Spring Music Venue, Site II Acquisition, Affordable Housing
(MHI Property Acquisition), Stormwater Management (Water Quality Protection Bonds), and Energy Performance Contracting
(Qualified Energy Conservation Bonds). ‘

Long-term leases are similar to debt service in that they are long-term commitments of County funds for the construction or purchase
of long-lived assets. They are displayed and appropriated within the Debt Service Fund. Short-term financings, where the payments
represent a substantial County commitment for the acquisition of assets which have a shorter life, but still result in a substantial asset,
are also displayed and appropriated within this Fund.

The FY16 Debt Service budget is predicated on the bond issue requirements in the Amended CIP, adjusted for inflation, and
implementation of the capital program at a projected 86.5 percent rate for FY15 and 94.6 percent for FY16-FY20. An interest cost of
5.5 percent was budgeted for the Fall 2015 issue. Projected interest rates for bond issues for FY16 through FY21 are based on
market expectations for coupon rates, which drive actual debt service costs. Under these projections and assumptions, total Debt
Service will increase from $359.0 million in FY'16 to $472.1 million by FY21.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance at 240.777.8979 or Christopher Mullin of the Office of Management and
Budget at 240.777.2772 for more information regarding this department's operating budget.
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BUDGET SUMMARY

Estimated " Approved % Chg
FY15 FY16 Bud/App
DEBT SERVICE
EXPENDITURES .
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service Personnel Costs 0 0 0 0 —|
Operating Expenses 0 0 0 0 —
Debt Service G.O. Bonds 278,027,403 311,115,210 309,198,700 316,819,300 1.8%
Debt Service Other 21,479,124 27,578,980 24,422,450 31,963,425 15.9%
Capital Outlay 0 0 0 0 —
Debt Service Expenditures 299,506,527 338,694,190 333,621,150 348,782,725 3.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Federal Grants 5,808,511 5,928,730 5,928,730 5,853,000 -1.3%
Investment Income 95,589 0 . 0 0 —
Miscellaneous Revenues 334,924 0 2,341,570 0 —
Premium on General Obligation Bonds 3,088,117 0 5,236,781 11,488,440 —
Debt Service Revenuves 9,327,141 5,928,730 13,507,081 17,341,440 192.5%
DEBT SERVICE - NON-TAX SUPPORTED
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service - Non-Tax Supported Personnel Costs 0 0 0 0 —
Operating Expenses 0 0 0 0 —
Debt Service Other 7,965,964 10,215,210 10,215,210 10,216,360 0.0%
Capital Outlay 0 0 0 0 -
Debt Service - Non-Tax Supported Expenditures 7,965,964 10,215,210 10,215,210 10,216,360 0.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
DEPARTMENT TOTALS
Total Expenditures 307,472,491 348,909,400 343,836,360 358,999,085 2.9%
Total Full-Time Positions 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 0.00 0.00 ‘0.00 0.00 —
Total Revenues 9,327,141 5,928,730 13,507,081 17,341,440 192.5%
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT
% Chg App %

Actual Actual Budget Estimated Approved
GO BOND DEBT SERVICE EXPENDITURES FY13 FY14 FY15 FY15 FY16 Bud/App GO Bonds
General County 31,544,095 42,875,231 47,398,490 46,988,590 51,742,730 16.6%
Roads & Storm Drains 60,350,215 59,990,819 68,437,830 67,503,620 62,163,950 19.9%
Public Housing - 13,562 65,640 65,630 258,810 0.1%
Parks 9,192,758 9,119,493 9,906,220 9,717,030 8,339,930 2.7%
Public Schools 121,987,885 122,363,519 133,221,530 133,368,500 135,717,510 43.5%
Montgomery College 14,902,744 15,391,009 17,841,820 18,058,120 21,904,420 7.0%
Bond Anticipation Notes/Commercial Paper 753,371 428 377 1,000,000 500,000 1,200,000
Bond Anticipation Notes/Liquidity & Remarketing 2,719,343 2,574,642 3,000,000 2,600,000 2,500,000
Cost of Issuance 623,713 661,347 1,000,000 ,000,000 1,183,000
Total General Fund 242,074,124 253,417,999 281,871,530 279,801,490 285,010,350 1.1% 89.8%!
Fire Tax District Fund 6,886,445 7,078,100 8,438,020 ,212,910 7,238,360 2.3%
Mass Transit Fund 6,235,302 8,637,569 11,046,940 11,837,290 17,248,520 5.5%
Recreation Fund 9,270,330 8,893,735 9,758,720 9,347,010 7.322,070 2.3%
Bradley Noise Abatement Fund . ) 23,549 - - - - 0.0%,
Cabin John Noise Abatement Fund 7,000 - - - - 0.0%)
Total Tax Supported Other Funds 22,422,626 24,609,404 29,243,680 29,397,210 31,808,950 8.8% 10.2%
TOTAL TAX SUPPORTED 264,496,750 278,027,403 311,115,210 309,198,700 316,819,300 1.8% 100.0%
OTAL GO BOND DEBT SERVICE EXPENDITURES 264,496,750 278,027 403 311,115,210 309,198,700 316,819,300 1.8% 100.0%
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center 309,649 645,334 981,140 981,140 985,040
Revenue Authority - HHS Piccard Drive 636,870 638,689 638,580 391,100 - 394,400
Silver Spring Garages 5,070,347 - - - -
Revenue Authority - Recreation Pools 2,323,016 1,834,050 1,834,300 1,522,160 1,525,040
Fire and Rescue Equipment 4,418,126 3,780,600 3,741,600 3,741,600 3,723,200
TOTAL LONG-TERM LEASE EXPENDITURES 12,758,008 6898 673 7,195,620 6,636,000 6,627,680 -7.9%
SHORT-TERM LEASE EXPENDITURES / INANQNG
Technology Modemization Project 5,659,962 5,659,962 6,780,200 5,660,200 7,310,200
Libraries System Modernization - - 98,000 - 128,500
Ride On Buses 3,801,617 3,802,000 6,675,950 6,628,000 8,396,640
Public Safety System Modernization 4,373,540 4373540 5,223,600 4,373,600 6,990,600
Fire and Rescue Apparatus - - - - 1,010,200
Fuel Management System - - 480,000 - 480,000
TOTAL SHORT-TERM LEASE EXPENDITURES 13835119 13 835502 19,257,750 16,661,800 24,316,140 26.3%
OTHER LONG-TERM DEBT
Silver Spring Music Venue - Tax supported 293,155 293,955 295,610 294,650 295,105
Site 1} Acquisition - Tax supported 400,000 400,000 400,000 400,000 400,000
Qualified Energy Conservation Bond - Tax supported - 50,994 430,000 430,000 324,500
MHI-HUD Loan - Non-Tax supported 69,769 67,729 65,630 65,640 63,480
Water Quality Protection Charge Bonds - Non-Tax supported 2,122,601 3,016,160 3,019,200 3,019,200 3,020,250
MHI - Property Acquisition Fund - Non-Tax suEgorled 4,406,574 4949804 7,196,010 7,196,010 7,196,110
TOTAL OTHER LONG-TERM DEBT 7,292,099 8,778 642 11,406,450 11,405,500 11,299,445 -0.9%
DEBT SERVICE EXPENDITURES .
Tax Supported 291,783,032 299,506,527 338,694,190 333,621,150 348,782,725
| Non-Tax Supported - Other Long-term Debt 6,598,944 8,033,693 10,280,840 10,280,850 10,279,840
TOTAL DEBT SERVICE EXPENDITURES 298,381,976 307,540,220 348,975,030 343,902,000 359,062,565 2.9%
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 235,481,958 244,144,296 276,092,800 268,785,979 267,814,910
Other Interest: Installment Notes, Interest & Pendlties 1,284,836 334924 - - -
BAN/C ial Paper | t Income 114 95,589 - - L.
Federal Subsidy on General Obligation Bonds 6,111,775 5808511 5,778,730 5,778,730 5,707,000
Premium on General Obligation Bonds - 3,088,117 - 5,236,781 11,488,440
Total General Fund Sources 242,878,683 253,471,437 281,871,530 279,801,490 285,010,350
Fire Tax District Funds 6,799,377 7,781,477 8,438,020 8,212,910 7,238,360
Mass Transit Fund 5,805,704 8,175,611 11,046,940 11,837,290 17,248,520
Recreation Fund 8,982,438 8,598,881 9,758,720 9,347,010 7,322,070
Bradley Noise Abatement Fund 23,549 - - - -
Cabin John Noise Abatement Fund 7,000 — -~ - -
Total Other Funding Sources 21,618,068 24,555,969 29,243,680 29,397,210 31,808,950
TOTAL GO BOND FUNDING SOURCES 264,496,751 278,027 406 311115210 309,198,700 316,819,300
NON GO BOND FUNDING SOURCES
General Funds 16,743,522 12,062,471 14,697,130 12,380,690 16,682,345
MHI Fund - HUD Loan 69,769 67,729 65,630 65,640 63,480
Water Quality Protection Fund 2,122,601 3,016,160 3,019,200 3,019,200 3,020,250
MHI - Property Acquisition Fund 4,406,574 4,949,804 7,196,010 7,196,010 7,196,110
Federal Subsidy - Qualified Energy Conservation Bond - - 150,000 150,000 146,000
Mass Transit Fund . 3,801,617 3,802,000 6,675,950 6,628,000 8,396,640
Recreation Fund 2,323,016 1,834,050 1,834,300 1,522,160 1,525,040
Fire Tax District Fund 4,418,126 3,780,600 4,221,600 1,400,030 5,213,400
Fire 2007 Certificates of Participation Closeout - - - 2,341,570 -
OTAL NON GO BOND FUNDING SOURCES 33,885225 29512814 37,859,820 34,703,300 42,243,265
[TOTAL FUNDING SOURCES 298,381,976 307,540,220 348,975,030 343,902,000 359,062,565
OTAL GENERAL OBLIGATION BOND SALES
Actual and Estimated Bond Sales 320,000,000 295,000,000 324,500,000 500,000,000 324,500,000
Council SAG Approved Bond Funded Expenditures 325,000,000 295,000,000 324,500,000 299,500,000 340,000,000

Debt Service Debt Service 2-3



DEBT SERVICE - GENERAL OBLIGATION BONDS. LONG & SHORT TERM LEASES AND OTHER DEBT

Approved Projected Projected Projected Projected Projected
GO BOND DEBT SERVICE EXPENDITURES FY16 Y17 FY18 FY19 FY20 Fy21
General County 51,742,730 59,685,670 60,985,210 63,629,620 64,702,630 65,287,820
Roads & Storm Drains 62,163,950 69,846,600 73,936,690 77,839,490 86,121,860 95,298,420
Public Housing 258,810 761,430 741,130 720,830 700,530 680,240
Parks 8,339,930 9,306,760 10,481,310 11,236,360 11,905,240 12,431,190
PublicSchools 185,717,510 154,283,500 160,432,830 167,677,650 172,603,830 175,873,100
Montgomery College 21,904,420 23,834,180 26,107,850 27,156,620 27,953,030 29,653,840
Bond Anticipation Notes/C ial Paper 1,200,000 2,550,000 3,400,000 4,350,000 5,300,000 6,200,000
Bond Anticipation Notes/Liquidity & Remarketing 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Cost of Issuance 1,183,000 1,053,100 1,080,200 1,111,300 1,146,400 1,184,500
Total General Fund 285,010,350 323,821,240 339,665,220 356,221,870 372,933,520 389,109,110
Fire Tax District Fund 7,238,360 8,268,120 9,340,690 10,949,960 13,320,710 14,616,370
Mass Transit Fund 17,248,520 18,924,070 20,703,400 22,694,090 23,095,670 23,582,310
Recreation Fund 7,322,070 7,548,940 7,758,780 7,649,120 7,357,290 7,319,230
Total Tax Supported Other Funds 31,808,950 34,741,130 37,802,870 41,293,170 43,773,670 45,517,910
TOTAL TAX SUPPORTED 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 434,627,020
TOTAL GO BOND DEBT SERVICE EXPENDITURES 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 434,627,020
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center 985,040 988,540 986,640 989,440 991,850 987,710
Revenue Authority - HHS Piccard Drive 394,400 395,800 - - - -
Revenue Authority - Recreation Pools 1,525,040 1,524,500 1,526,360 1,525,700 - .
Fire and Rescue Equipment 3,723,200 3,715,800 3,717,900 - - -
|TOTAL LONG-TERM LEASE EXPENDITURES 6,627,680 6,624,640 6,230,900 2,515,140 991,850 987,710
SHORT-TERM LEASE EXPENDITURES / ANANCING
Technology Modernization Project 7,310,200 9,110,200 5,479,000 4,464,500 3,450,000 3,100,000
Libraries System Modemizafion 128,500 128,500 128,500 128,500 128,500 -
Ride On Buses 8,396,640 9,138,890 5,337,690 5,337,690 5,337,690 5,337,690
Public Safety System Modernization 6,990,600 6,302,800 4,330,000 4,330,000 4,330,000 2,563,000
Fire and Rescue Apparatus 1,010,200 1,667,500 2,361,200 2,994,100 3,505,000 3,930,000
Fuel Management System 480,000 960,000 960,000 960,000 960,000 480,000
TOTAL SHORT-TERM LEASE EXPENDITURES 24,316,140 27,307,890 18,596,390 18,214,790 17,711,190 15,410,690
OTHER LONG-TERM DEBT
Silver Spring Music Venue - Tax supported 295,105 290,500 290,800 291,000 291,000 294,100
Site Il Acquisition - Tax supported 400,000 400,000 400,000 400,000 400,000 400,000
Qualified Energy Conservatfion Bond - Tax supported 324,500 325,500 326,500 327,000 321,500 321,800
MHI-HUD Loan - Non-Tax supported 63,480 61,280 59,020 56,750 54,400 52,050
Water Quality Protection Charge Bonds - Non-Tax supported 3,020,250 7,432,400 7,430,100 12,646,200 12,839,650 12,844,000
MHI - Property Acquisition Fund - Non-Tax supported 7,196,110 7,200,310 7,208,010 7,201,510 7,205,600 7,200,460
TOTAL OTHER LONG-TERM DEBT - 11,299,445 15,709,990 15,714,430 20,922,460 21,112,150 21,112,410
DEBT SERVICE EXPENDITURES
Tax Supported 348,782,725 393,510,900 403,312,680 419,262,970 436,422,730 452,041,320
Non-Tax Supported - Other Long-term Debt 10,279,840 14,693,990 14,697,130 19,904,460 20,099,650 20,096,510
TOTAL DEBT SERVICE EXPENDITURES 359,062,565 408,204,890 418,009,810 439,167,430 456,522,380 472,137,830
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 267,814,910 318,371,240 334,315,220 351,151,870 368,063,520 384,439,110
Federal Subsidy on General Obligation Bonds 5,707,000 5,450,000 5,350,000 5,070,000 4,870,000 4,670,000
Premium on General Obligation Bonds 11,488,440 - - - - -
Total General Fund Sources 285,010,350 323,821,240 339,665,220 356,221,870 372,933,520 389,109,110
Fire Tax District Fund 7,238,360 8,268,120 9,340,690 10,949,960 13,320,710 14,616,370
Mass Transit Fund 17,248,520 18,924,070 20,703,400 22,694,090 23,095,670 23,582,310
Recreation Fund 7,322,070 7,548,940 7,758,780 7,649,120 7,357,290 7,319,230
Total Other Funding Sources 31,808,950 34,741,130 37,802,870 41,293,170 43,773,670 45,517,910
TOTAL GO BOND FUNDING SOURCES 316,819,300 358,562,370 377,468,090 397,515,040 416,707,190 - 434,627,020
|NON GO BOND FUNDING SOURCES
General Funds 16,682,345 17,800,840 11,805,440 10,798,840 9,787,350 7,544,610
MHI Fund - HUD Loan 63,480 61,280 59,020 56,750 54,400 52,050
Water Quality Protection Fund 3,020,250 7,432,400 7,430,100 12,646,200 12,839,650 12,844,000
MHI - Property Acquisition Fund 7,196,110 7,200,310 7,208,010 7,201,510 7,205,600 7,200,460
Federal Subsidy - Qualified Energy Conservation Bond 146,000 141,000 136,000 131,600 125,500 122,000
Mass Transit Fund 8,396,640 9,138,890 5,337,690 5,337,690 5,337,690 5,337,690
Recreation Fund 1,525,040 1,524,500 1,526,360 1,525,700 - -
Fire Tax District Fund 5,213,400 6,343,300 7,039,100 3,954,100 4,465,000 4,410,000
TOTAL NON GO BOND FUNDING SOURCES 42,243,265 49,642,520 40,541,720 41,652,390 39,815,190 37,510,810
TOTAL FUNDING SOURCES 359,062,565 408,204,890 418,009,810 439,167,430 456,522,380 472,137,830
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 324,500,000 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000
Council SAG Approved Bond Funded Expenditures 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000 340,000,000
ESTIMATED INTEREST RATE 5.50% 5.50% 5.50% 5.50% 5.50% 5.50%]|
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County Government

MISSION STATEMENT

The mission of the Montgomery County Government is to provide for the peace, good government, health, safety, and welfare of the
County in accordance with, and under authority of, the Constitution and laws of Maryland, and the Montgomery County Charter. To
accomplish this mission, the Montgomery County Government provides: public laws and oversight through the County Council and
the offices and boards of the Legislative Branch; the administration of judicial offices; and public programs, services, and
infrastructure through the County Executive and departments, offices, boards, and commissions within the Executive Branch.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the County Governmment is $1,956,879,619 an increase of $19,037,676 or 1.0
percent from the FY15 approved budget of $1,937,841,943 (excludes debt service). The total approved FY16 tax supported
operating budget for the County Government is $1,520,103,593, an increase of $4,060,037 or 0.3 percent from the FY15 approved
tax supported budget of $1,516,043,556.

The County Government is the agency responsible for providing general services to residents. To do this, the agency is organized
functionally into departments, offices, boards, and commissions which undertake all activities and operations of the government.
County Government accounting information is organized by fund; this includes both tax supported and non-tax supported special
funds, which either encompass an entire department or portions thereof. Detailed budget presentations on each of these
organizational units and funds are displayed, organized by function, in the following sections of this document.

Government Functions
The-County Government functions organize departments, offices, boards, and commissions by related activity. The functions of the
Montgomery County Government are:
General Government

Public Safety

Transportation

Health and Human Services

Libraries, Culture and Recreation
Community Development and Housing
Environment

Other County Functions

Government Funds

County government funds are typically categorized by tax supported and non-tax supported funds. Tax supported funds are financed
through Countywide taxes or special tax rates assessed on a geographic area encompassing the users of the respective services. In
addition to taxes, these funds are also supported by inter-governmental aid, user fees, and other resources. Non-tax supported funds
include enterprise funds and grants. Enterprise funds are operations that are financed and operated in a manner similar to private
enterprise. The cost of providing these. functions is primarily recovered through user charges.

PROGRAM CONTACTS

Contact Alex Espinosa of the Office of Management and Budget at 240.777.2767 for more information regarding this agency's
operating budget. :
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Monigomery County Public Schools

MISSION STATEMENT

The Montgomery County Public Schools (MCPS) operates a countywide system of public schools for students from pre-kindergarten
through high school. For the 2014-15 school year (FY15), 153,852 students in pre-kindergarten classes through grade 12 attend 202
separate public educational facilities. For the 2015-16 school year (FY'16), enrollment is estimated at 156,514 students.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for Montgomery County Public Schools is.$2,318.4 million, an increase of $41.6 million
or 1.8 percent from the FY15 approved budget of $2,276.8 million.

Tax Supported Funding for the Public Schools
For FY16, the total tax supported portion of the approved Operating Budget (excluding grants and enterprise funds) is $2,176.5
million, an increase of $38.5 million or 1.8 percent over the FY15 approved operating budget. In FY'16, County revenue will provide

66.5 percent of the public schools' operating budget.

The table below summarizes the contributions to MCPS programs that are appropriated in other departments or agencies.

Additional County Support for MCPS FY16

MCPS Budget (in millions) $2,176.5
Additional County funding (not included in MCPS budget)

 Debt service on school construction bonds $135.7
» Pre-funding retiree health benefits $61.7
« Support services $60.9
» Technology modernization $25.5
Total additional County funding $283.8
Total expenditures for MCPS $2,460.3

Sources: Approved FY16 Operating and Capital Budgets

Additional information regarding the Montgomery County Public Schools' budget request is available in the FY16 MCPS Operating
Budget adopted by the Board of Education on June 16, 2015. Copies of the budget are available at Montgomery County libraries, on
the MCPS website, and, upon request, from the school system.

PROGRAM CONTACTS

Contact Thomas Klausing of the Montgomery County Public Schools at 301.279.3547 or Jedediah Millard of the Office of
Management and Budget at 240.777.2769 for more information regarding this agency's operating budget.
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
CURRENT FUND MCPS
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Current Fund MCPS Personnel Costs 0 0 0 0 —
Operating Expenses 2,110,158,231 2,138,069,401 2,106,089,401 2,176,525,543 1.8%
Capital Outlay 0 0 0 0 —
Current Fund MCPS Expenditures 2,110,158,231 2,138,069,401 2,106,089,401 2,176,525,543 1.8%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 20,032.00 20,391.94 20,391.94 20,602.50 1.0%
" REVENUES
Basic State Aid 305,782,989 310,456,913 310,456,913 322,176,176 3.8%
Federal Revenues 193,173 400,000 400,000 200,000 -50.0%
Foster Care/Miscellaneous 232,670 400,000 400,000 400,000 —
GCEl - Geographic Cost of Education Index 33,636,554 34,394,095 34,394,095 17,744,167 -48.4%
Students With Disabilities 52,252,933 51,202,771 51,202,771 54,303,397 6.1%
Thornton Legislation 179,615,574 184,221,187 184,221,187 197,015,246 6.9%
Transportation 36,985,683 38,090,967 38,090,967 39,786,572 4.5%
Tuition-Other Sources 3,992,554 3,875,708 3,875,708 4,105,755 5.9%
Current Fund MCPS Revenues 612,692,130 623,041,641 623,041,641 635,731,313 2.0%
GRANT FUND MCPS
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund MCPS Personnel Costs [ 0 0 0 —
Operating Expenses 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
Capital Outlay 0 0 0 0 —
Grant Fund MCPS Expenditures 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
PERSONNEL
Full-Time 0 0 0 0 —|
Part-Time 0 0 0 0 —
FTEs 590.30 564.90 564.90 624.05 10.5%
REVENUES
Federal Grants 73,795,010 69,455,580 69,455,580 71,717,356 3.3%
Private Grants 1,014,389 8,448,354 8,448,354 6,731,204 -20.3%
State Grants 0 0 0 644,000 —
Grant Fund MCPS Revenues 74,809,399 77,903,934 77,903,934 79,092,560 1.5%
FOOD SERVICE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Food Service Fund Personnel Costs 0 0 0 0 —
Operating Expenses 52,926,067 51,222,406 51,222,406 53,166,879 3.8%
Capital Outlay 0 0 0 0 —
Food Service Fund Expenditures 52,926,067 51,222,406 51,222,406 53,166,879 3.8%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 582.95 585.45 585.45 585.45 —
REVENUES
Child Care Food Service 0 1,334,335 1,334,335 0 —
Federal Food 31,640,881 28,821,508 28,821,508 29,207,955 1.3%
Sale of Meals 19,343,941 18,829,956 18,829,956 21,699,064 15.2%
State Food 1,614,566 2,236,607 2,236,607 2,259,860 1.0%
Food Service Fund Revenues 52,599,388 51,222,406 51,222,406 53,166,879 3.8%
REAL ESTATE FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Real Estate Fund Personnel Costs 0 0 0 0 —
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Actual Estimated Approved % Chg
FY14 FY15 FY16 Bud/App
Operating Expenses 2,845,571 3,166,047 3,166,047 3,257,703 2.9%
Capital Outlay 0 0 0 0 —
Real Estate Fund Expenditures 2,845,571 3,166,047 3,166,047 3,257,703 2.9%
PERSONNEL
Full-Time 0 0 0 0 ~—
Part-Time 0 0 0 0 —
FTEs 7.00 7.00 7.00 7.00 —|
REVENUES
Real Estate Fund 2,744,862 3,166,047 3,166,047 3,257,703 2.9%
Real Estate Fund Revenvues 2,744,862 3,166,047 3,166,047 3,257,703 2.9%
FIELD TRIP FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 -
Employee Benefits 0 0 0 0 —
Field Trip Fund Personnel Costs 0 0 0 0 —
Operating Expenses 1,803,944 1,895,960 1,895,960 1,991,533 5.0%
Capital Outlay 0 (0] 0 0 —
Field Trip Fund Expenditures 1,803,944 1,895,960 1,895,960 1,991,533 5.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 4.50 4.50 4.50 4.50 .
REVENUES
Field Trip Fees 1,786,478 1,895,960 1,895,960 1,991,533 5.0%
Field Trip Fund Revenues 1,786,478 1,895,960 1,895,960 1,991,533 5.0%
ENTREPRENEURIAL ACTIVITIES FUND
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Entrepreneurial Activities-Fund Personnel Costs 0 0 0 0 —
Operating Expenses 2,356,182 2,910,612 2,910,612 2,700,509 -7.2%
Capital Outlay 0 0 0 0 —
Entrepreneurial Activities Fund Expenditures 2,356,182 Z,910,612 2,910,612 2,700,509 -7.2%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 12.60 12.60 12.60 13.60 7.9%
REVENUES
Entrepreneurial Activities Fee 1,974,638 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>