EXECUTIVE RECOMMENDATION
ADA Compliance: Non-Local Parks (P128702)

Project Category M-NCPPC Date Last Modified 11/17/14
Pro!ect Sub(_:a}tegqry Development Required Adequate Public Facility No
Project Administering Relocation Impact None
Agency M-NCPPC (AAGE13) P )
Project Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Total Beyond 6
Total |Thru FY15| Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
Planning, Design and Supervision 1,088 0 188 900 150 150 150 150 150 150 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 5,019 0 869 4,150 650 700 700 700 700 700 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 6,107 0 1,057 5,050 800 850 850 850 850 850 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 461 0 161 300 50 50 50 50 50 50 0
G.O. Bonds 5,646 0 896 4,750 750 800 800 800 800 800 0
Total 6,107 0 1,057 5,050 800 850 850 850 850 850 0
COMPARISON ($000s)
FY17
Total Thru FY15| Est FY16 | 6YR Total FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Bey 6Yr | Approp.
Current Approved 5,106 1,006 750 3,350 800 850 850 850 0 0 0 0
Agency Request 5,757 0 357 5,400 900 900 900 900 900 900 0 900
Recommended 6,107 0 1,057 5,050 800 850 850 850 850 850 0 800
Change TOTAL % 6-YEAR % APPROP. %
Agency Request vs Approved 651 12.7% 2,050 61.2% 900 0.0%
Recommended vs Approved 1,001 19.6% 1,700 50.7% 800 0.0%
Recommended vs Request 350 6.1% (350) (6.5%) (100) (11.1%)

Recommendation
Approve with modification.

Comments

The Executive recommends maintaining funding of this project at previously approved levels due to affordability. Requested increases
in current revenue need to be considered in the context of fiscal constraints for the operating budget in March. Brief also reflects
technical adjustments to FY15 & FY16 totals per M-NCPPC's request.
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Category M-NCPPC Date Last Modified 11/17/14
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,158 0 188 970 170 160 160 160 160 160 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 5,299 0 869 4,430 730 740 740 740 740 740 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 6,457 0 1,057 5,400 900 900 900 900 900 900 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 461 0 161 300 50 50 50 50 50 50 0
G.O. Bonds 5,996 0 896 5,100 850 850 850 850 850 850
Total 6,457 0 1,057 5,400 900 900 900 900 900 900 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request Fy 17 900 Date First Appropriation FY 12
Appropriation Request Est. FY 18 900 Eirst Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 16 6,457
Transfer 0 Last FY's Cost Estimate 5,106
Cumulative Appropriation 1,057 Partial Closeout Thru 2,263
Expenditure / Encumbrances 304 New Partial Closeout 699
Unencumbered Balance 753 Total Partial Closeout 2,962
Description

This program provides for an on-going comprehensive effort to ensure that all parks and park facilities are built and maintained in
compliance with Title 1l of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This
program includes both the correction of deficiencies identified by the United States Department of Justice (DOJ) during its proactive Project
Civic Access (PCA) assessment of 19 local park facilities, as well as efforts to comply with the revisions to Title Il of the ADA, which went
into effect on March 15, 2011. This program also includes policy development and advanced technical training for Department of Parks'
architects, landscape architects, engineers, construction managers, inspectors, and other staff to ensure that ADA compliance and
accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title Il of the ADA. The new Title Il requirements include revisions to the existing 1991
ADAAG and additional standards for facilities not addressed in the 1991 ADAAG including swimming pools, recreational facilities, and
playgrounds which collectively is now known as the 2010 ADA Standards for Accessible Design.

Cost Change

FY17 AND FY18 INCREASE TO ADDRESS BARRIERS IDENTIFIED ON THE ADA TRANSITION PLAN AND TO ACCOMMODATE ADA
RETROFITS TRIGGERED BY WORK DONE IN OTHER LEVEL-OF-EFFORT PDFs. OVERALL COST INCREASE DUE TO
IMPLEMENTATION OF ALTERNATIVE PROJECT DELIVERY MODEL AIMED AT SHORTENING PROJECT DEVELOPMENT PROCESS
AND ALLOWING STAFF TO BE MORE RESPONSIVE TO CHANGES IN USER NEEDS AND FUNDING AVAILABILITY. THIS NEW
METHOD USES VARIOUS LEVEL-OF-EFFORT PDFS TO FUND SMALLER OR PHASED PROJECTS IN LIEU OF CREATING A STAND-
ALONE PDF FOR A COMPLETE PARK RENOVATION THAT MAY TAKE YEARS TO COMPLETE.

Justification

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the
Disability Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the
country. DOJ has inspected over 112 County facilities, including 19 local parks that fall under the M-NCPPC's jurisdiction. Montgomery
County and M-NCPPC entered into a settlement agreement with DOJ on August 16, 2011, that requires the County and M-NCPPC to
remediate problems identified by DOJ within a negotiated timeline and place assurances for self-assessing and remediation for the future,
including efforts to comply with the new Title Il requirements. The agreement further stipulates that M-NCPPC must perform self-
evaluations of all parks within its system at the approximate rate of 20% per year. Upon completion of the self-evaluations, M-NCPPC must
also submit a final transition plan by August 2016. The transition plan provides a summary of all barriers found, a strategy and timeline for
their removal, as well as planning level cost estimates for barrier removal. As of August 2013, self-evaluations have been completed on
approximately 45% of the park system. These evaluations report that approximately 14,000 barriers have been identified with a projected
planning level cost estimate of $18-20 million dollars for barrier removal. It is estimated that the final totals will be approximately double the
figures mentioned. The estimates indicate that a significant increase in the level-of-effort will be required to comply with the requirements of
Title 1l and the settlement agreement.
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Other

$50,000 Current Revenue is budgeted for required ADA retrofits to leased properties that cannot be funded with general obligation bonds
Disclosures

Expenditures will continue indefinitely.

Coordination

United States Department of Justice, County Attorney's Office, Department of General Services, ADA Compliance: Local Parks, PDF
128701



