Facility Planning: HCD
(P769375)

Category Community Development and Housing Date Last Modified 01/25/18
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFvy17 EstFyis %@ Ey19 Ey20 FY21 FY22 Fy23 Fy2sa BeYONd
6 Years 6 Years
Planning, Design and Supervision 4,545 3,552 243 750 125 125 125 125 125 125
TOTAL EXPENDITURES 4,545 3,552 243 750 125 125 125 125 125 125
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFyis . %@ Evig Evy20 Ey21 Fy22 Fy2s Fyo2sa BeYONd
6 Years 6 Years
Current Revenue: General 3,352 2,363 239 750 125 125 125 125 125 125
Community Development Block 893 889 4 i i ) )
Grant
Federal Aid 200 200 - - - - -
Current Revenge: Parking - 100 100 _ ) ) ) )
Montgomery Hill
TOTAL FUNDING SOURCES 4,545 3,552 243 750 125 125 125 125 125 125
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY96
Appropriation FY 20 Request 125 Last FY's Cost Estimate 4,420
Cumulative Appropriation 3,920
Expenditure / Encumbrances 2,837
Unencumbered Balance 1,083

PROJECT DESCRIPTION

This project provides funds for Department of Housing and Community Affairs (DHCA) facility planning studiesfor avariety of
projectsfor possbleinclusion in the Capital Improvement Program (CIP). In addition, facility planning serves asatrangtion stagefor a
project between the master plan or conceptud stage and itsincluson as astand-adone project in the CIP. Prior to the establishment of a
stand-aone project, DHCA will develop aProgram of Requirements (POR) that outlines the generd and specific featuresrequired in
the project. Sdlected projects rangein type from: land and building acquisition; converson of surplus schools' school stesor
County-owned land into housing resources, design and congtruction of street improvements, sidewalks, and other infrastructure
improvementsin neighborhoods, and smdl commercid arearevitalization that include strestscaping and circulation aong with Centra
Business Digtrict (CBD) revitalization. Facility planning is adecision-making process to determine the purpose and need of acandidate
project through arigorous investigation of the following critical project ements: community revitaization needs; economic, socid,
environmenta, and historic impacts; public participation; non-County funding sources; and detailed project cost estimates. Depending
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upon the results of afacility planning analysis of purpose and need, a project may or may not proceed to congtruction. For afull
description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Increase due to the addition of FY 23 and FY 24, partidly offset by FY 18 reductions related to an FY 18 savings plan.

PROJECT JUSTIFICATION

Thereisacontinuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Fecility
planning costs for al projects which ultimately become stand-alone Project Description Forms (PDFS) are included here. These costs
will not be reflected in the resulting individua project. Futureindividua CIP projects, which result from facility planning, will eech
reflect reduced planning and design codts.

OTHER

The proposas sudied under this program will involve the Office of Management and Budget Saff, consultants, community groups,
and related program area daff, to ensure that completed studies show full costs, program requirements, and have community support.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Office of Management and Budget, Maryland-Nationd Capita Park and Planning Commission, Department of Trangportation,
Department of Generd Services, and Regiona Services Centers.
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