Economic Development

PROGRAM DESCRIPTION AND OBJECTIVES

The objectives of thisprogram areto:

e Develop the necessary infragtructure and amenitiesto facilitate expansion of the County's technology and other business sectors
with high growth potentid;
e Develop businessincubatorsto foster the growth of start-up technology companiesin the County; and

e Facilitate public-private partnershipsto maintain and attract major County employers and to revitdize targeted central business
digtricts and other dtrategic locationsin the County.

HIGHLIGHTS

e Complete congtruction of aparking garage and related site modifications at the Universities at Shady Grove (USG)/University of
Maryland System Campus. The County's commitment to fund the garage and grounds modificetions leverages state aid for the
condruction of anew Biomedicd Sciences’'Engineering Education (BSE) academic building.

e Construction of the Wheaton Redevelopment office building and town square started in June 2017. The project remains
on-schedule with ascheduled completion dete of April 2020. Excavation for the office building and garage foundationsis
scheduled to be completed in January 2018.

e Providefunding to leverage State resources for the retention and expansion of the globd headquarters of Marriott Internationa
Inc. in Montgomery County.

e Complete congtruction of the Conference Center Garage by Summer 2018.

e Provide marketing and technica assistanceto local businessesimpacted by congtruction of the Purple Linein the Long Branch
Sector Plan Area

e Continue funding for planning, design and public infrastructure associated with the redevel opment of the White Oak Science
Gateway Master Plan.

e Continuefunding for plans, studies, anadysis, and devel opment coordination activities by the County necessary to implement
redevelopment in the White Flint Sector Plan Area.

WHEATON REDEVELOPMENT

The Wheaton Redevel opment Program capitd investment objectives are to aid in the redevel opment and revitdization of the
downtown Central Business Didtrict by providing, in partnership with private development interests: infrastructure improvements
designed to support private development; strategic acquisition of local propertiesto provide better linkages; public amenities and
fecilities at redevelopment sites; green space/public activity and/or entertainment space; public parking to support increased
development activity; infrastructure improvements, such as unified public streetscape; and facade and other enhancementsto
deteriorating building structures.

The County Executive is committed to ensuring that theloca community isfully involved and that private development plansare fully
coordinated with al pertinent governmental functions. Thus, the County Executive has tasked the Department of Trangportation
(DOT), through its Division of Parking Management, with administering the Wheaton Redevel opment Program. Through DOT, the
Executive-gppointed Wheaton Redevel opment Advisory Committee, and the Mid-County Regiond Services Center, the Executive
ensuresthat citizens and businesses have an active voice in awell-coordinated review of new projects and in making recommendations
to the County Executive,
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Program Contacts

Contact Jose Thommanaof the Department of Transportation at 240.777.8732 or Pofen Sdem of the Office of Management and
Budget a 240.777.2773 for moreinformation regarding this capital budget project.

Capital Program Review

Oneongoing project isrecommended for FY 19-24: Wheaton Redevel opment Program which provides funding to support
public/private development projects, including privete resdentia and/or commercia development, anew headquartersfor the
Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), officesfor the Wheston Regiond Services Center and other
County agencies, atown square, and public parking. The building will have ageotherma heating and cooling syssem whichislikdly to
result in LEED Platinum certification for the office building. The FY 19-24 total for the Wheaton Redevelopment Program is $179.42
million.

Congtruction started in June 2017 with a scheduled completion date of April 2020. The project is on-schedule with excavetion
scheduled to finish in January 2018. Thisproject iscritical to the County's economic devel opment goals and the long-term economic
vitality of Wheaton.

WHITE FLINT REDEVELOPMENT

In 2010, the Montgomery County Council approved the new White FHint Sector Plan. The Plan establishesavision for transforming
what has been an auto-oriented suburban development pattern into a denser, mixed-use "urban” center in which people can wak to
work, shops, and transit. The Plan dso cdlsfor afinancing mechanism that would generate significant revenues from properties and
developments within the Sector Plan Area. The County Council further defined this financing mechanismin Bill 50-10, which
establishesaWhite Hint Specid Taxing Didtrict.

In addition to the financing implementation, specialized services are required for the complex land assemblage and disposition actions
associated with implementation of Stage . Staff time and services are required to manage and coordinate efforts to develop detailed
staging plans, to assess opportunities to maximize property dedications, and to negotiate property dedicationsto avoid or minimize
acquisition codts.

Program Contacts

Contact Dee Metz of the Office of the County Executive at 240.777.2510, or Alison Dallar of the Office of Management and Budget
at 240.777.2769 for moreinformation regarding this capita budget project.

Capital Program Review

One ongoing project isrecommended for FY 19-24: White Flint Redevelopment Program which provides for the plans, sudies,
andyds, and development coordination activities by the County necessary to implement redevelopment in the White Flint Sector Plan
Area. Thetotd FY 19-24 funding for this project is $3.26 million.

Related and complementary projects, White Flint District East: Transportation, White Hint Digtrict West: Transportation, and White
Hint West Workaround, are described in the Transportation section. The Conference Center Garage is dated for completion of

congtructionin FY 18.

WHITE OAK SCIENCE GATEWAY REDEVELOPMENT

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishesavision
for transforming what has been anindustrid areaiinto a denser, mixed-use commercia and residentia center in which people canwalk to
work, shops, and transit. The County'sinitiative includes using both County-owned property (Sitell) and privately-owned property
asapublic-private partnership and leveraging existing relationships with the adjacent Food and Drug Administration (FDA) campusto
advance development activitiesin the Master Plan.
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Specidized services are required for the complex land assemblage and disposition actions associated with implementation of

deve opment requirements. Staff time and services are required to manage and coordinate efforts to devel op detailed plans, manage
demalition and clean-up activities, design infrastructure, and to negotiate transactions with the development partner. This project
includes fundsto assist with the construction of master-planned roads (A-105, B-5, and improvementsto FDA Boulevard), the
demolition of existing structures and site clearing activities, and the staff timeto coordinate dl these activities.

Program Contacts

Contact Pete Fosselman of the Office of County Executive at 240.777.8416, Greg Ossont of the Department of Generd Servicesa
240.777.6192, or Alison Dallar of the Office of Management and Budget at 240.777.2769, for more informeation regarding this capita
budget project.

Capital Program Review

Oneongoing project isrecommended for FY 19-24: White Oak Science Gateway Redeve opment Project which provides for public
infrastructure aswell asthe plans, sudies, andyss, and development coordination activities by the County necessary to implement
redevelopment in the White Oak Science Gateway Master Plan Area. The FY 19-24 total for this project is $46.12 million.

A related and complementary ongoing project, White Oak Science Gateway | nfrastructure Development isdescribed in the
Trangportation section on the Office Of Management and Budget's website https.//apps.montgomerycountymd.gov/BASISCAPITAL

[Common/Project.asox? D=P501540& CID=3& SCID=9

BUSINESS DEVELOPMENT

The Business Development Capita Program, formerly administered by the Montgomery County Department of Economic
Development, is administered by the Office of the County Executive. The objectives of this program areto:

e Provide attractive, well-coordinated improvementsfor key industry sectors, and
e Expand the educational and research resources available for Montgomery County residents, employers, and workforce.

Program Contacts

Contact TinaBenjamin of the Office of the County Executive a 240.777.2006 or Pofen Sdem of the Office of Management and
Budget at 240.777.2773 for more informeation regarding this capital budget project.

Capital Program Review

Oneongoing project isrecommended for FY 19-24: Marriott International Headquarters and Hotel Project which providesfunding for
the retention of Marriott Internationd Inc.'s new $500 million headquarters facility in Montgomery County. The County's
commitment leverages State funding to retain and expand the globa headquarters of Marriott Internationa Inc. in the County to
congtruct anew 700,000 square feet Class A office building and anew hotd in the downtown Bethesda area. The County'sinvestment
will not only be recouped directly from theincremental real and personal property tax generated from the project, but aso above and
beyond direct and indirect economic impactsthat Marriott Internationd Inc. creetesin the State of Maryland.

InFY 19, thefirst $5.5 million payment will be disbursed for this $22 million project.

LONG BRANCH REDEVELOPMENT

The Long Branch Redevelopment Program isaninitiative to aid in the revitdization of the Long Branch community of Silver Spring
through planning and infrastructure assi stance. The congtruction of the Purple Line will influence the development potentid of the
sector plan area.on both ashort- and long-term basis. Two Purple Line stations are planned in Long Branch - one on Arliss Street, just
to the north of Piney Branch Road, and the other on University Boulevard, just south of itsintersection with Piney Branch Road. As
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such, efforts are needed to hel p ensure that the multitude of businessesin Long Branch can prosper during the congtruction of the
Purple Line, and just asimportantly, after it is operational.

In order to minimize any disruption that may affect the Long Branch business community, a multi-prong approach will be
implemented through: 1) marketing assistance that highlights the availability and presence of existing businesses during congtruction; 2)
training, availableto dl businesses along the Purple Line, that will focus on adjusting to anew marketplace and developing business
opportunities during congtruction; 3) signage that will direct patronsto shops, restaurants and available parking; and 4) technica
assigance designed to strengthen existing companies.

Thisdrategy is consstent with the Purple Line Corridor Community Devel opment Agreement's god to help locally established
businesses prosper both during and after the construction period and to minimize disruptions during congtruction.
Program Contacts

Contact Judith Stephenson of the Office of County Executive a 240.777.2012 or Pofen Salem of the Office of Management and
Budget at 240.777.2773 for more information regarding this capita budget project.

Capital Program Review

Thetotd FY 19-24 funding for this project is $300,000, which is the same amount approved in the FY 17-22 CIP.
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Long Branch Town Center Redevelopment

(P150700)
Category General Government Date Last Modified 01/04/18
SubCategory Economic Development Administering Agency County Executive
Planning Area Silver Spring and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy17 EstFyis . °2 Eyi19 Fy20 Fv21 Fy22 Fv2s Fy2s4 Beyond
6 Years 6 Years
Planning, Design and Supervision 300 - 75 225 225
TOTAL EXPENDITURES 300 - 75 225 225
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EstFvis . °® Fyi19 Fy20 Fy21 FY22 Fv2s Fy2s Beyond
6 Years 6 Years
Current Revenue: General 300 - 75 225 225
TOTAL FUNDING SOURCES 300 - 75 225 225

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 300
Cumulative Appropriation 300

Expenditure / Encumbrances

Unencumbered Balance 300

I Project Description

Thisproject providesfor planning needed to support redevel opment in the Long Branch Sector Plan area. The congtruction of the
Purple Line will influence the devel opment potentia of the sector plan area on both ashort- and long-term basis. Two Purple Line
gtations are planned in Long Branch - one on Arliss Street, just to the north of Piney Branch Road, and the other on University
Boulevard, just south of itsintersection with Piney Branch Road. The County will coordinate through amulti-departmental
approach that will include the Office of County Executive, Department of Transportation, Department of Housing and
Community Affairsand the Silver Spring Regiona Service Center. Activitieswill dso be planned in partnership with the
Maryland Transt Administration (MTA), property owners and businessesin this sector plan areawith input from the
surrounding community. The State will have the primary responsibility for coordinating efforts to mitigate impacts of the Purple
Linein Long Branch. As such, efforts are needed to help ensure that the multitude of businessesin Long Branch can prosper
during the congtruction of the Purple Line, and just asimportantly, after it is operationa. In order to minimize any disruption that
may affect the Long Branch business community, amulti-prong approach will beimplemented through: 1) marketing assstance
that highlights the availability and presence of exigting businesses during congtruction; 2) training, availableto al businessesaong
the Purple Line, that will focus on adjugting to anew marketplace and devel oping business opportunities during congtruction; 3)
signagethat will direct patronsto shops, restaurants and available parking; and 4) technica assistance designed to strengthen
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exiging companies. This strategy is cong stent with the Purple Line Corridor Community Development Agreement'sgod to help
locally established businesses prosper both during and after the construction period and to minimize disruptions during
congtruction.

Location

Long Branch Sector Plan area, Silver Spring, Maryland.

Estimated Schedule

The provision of marketing and technical assistanceto local businessesimpacted by congtruction of the Purple Linewill be
undertakenin FY 18 and FY 19.

Project Justification

The Long Branch community isavery diverse, high density multi-ethnic community. It has been designated as arevitdization
area by the County and as an Enterprise Zone by the State of Maryland. The project objective would be to minimize any
disruption that may affect the Long Branch business community during congtruction of the Purple Line, aswell ashelp locdly
established businesses prosper during and after the construction period.

Fiscal Note

Expenditures are realigned to support the County Executive'sinitiative to aid in the revitaization of the Long Branch community
now that the Purple Line project is proceeding.

Coordination

The Office of the County Executive, Department of Housing and Community Affairs, Department of Transportation, Maryland
Transit Adminigtration, Maryland State Highway Administration, Purple Line Transit Partners, Long Branch Advisory
Committee, Long Branch Business League, and Montgomery Housing Partnership.
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Marriott International Headquarters and Hotel

(P361703)
Category General Government Date Last Modified 01/04/18
SubCategory Economic Development Administering Agency County Executive
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFyis . %% Eyi19 Fv20 Fy21 Fy22 Fy2s Fyzs SeYond
6 Years 6 Years
Other 22,000 - - 22,000 5,500 5,500 5,500 5,500
TOTAL EXPENDITURES 22,000 - - 22,000 5,500 5,500 5,500 5,500 =
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EstFyis . %% Ey1o Fy20 Fy21 Fy22 Fy2s Fyza Beyond
6 Years 6 Years
Current Revenue: Economic 11,000 ) ) 11,000 ) . 5500 5500
Development Fund
Recordation Tax Premium (MCG) 11,000 - - 11,000 5,500 5,500 - - -
TOTAL FUNDING SOURCES 22,000 - - 22,000 5,500 5,500 5,500 5,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation
Appropriation FY 20 Request - Last FY's Cost Estimate 22,000
Cumulative Appropriation 11,000

Expenditure / Encumbrances -

Unencumbered Balance 11,000

I Project Description

Thisgrant provides for the retention of Marriott Internationa Inc.'s new $500 million heedquarters facility in Montgomery
County. Thefacility will be approximately 700,000 square feet in size and include an adjacent Marriott brand hotel. The
headquarters building will house upwards of 3,250 permanent full-time employees and equivaent contract workers, aswell as 250
part-time workers and equivalent contract workers.

I Location

7730 Wisconsn Avenue, Bethesda,

I Estimated Schedule
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Facility to beddivered in late 2022.

Project Justification

The County and the State have a unique economic devel opment opportunity to retain the globa headquarters of Marriott
Internationd Inc. (currently ranked 221 on the Fortune 500 Company list) and its 3,500 employeesin the County, and to dso
induce approximately $500 million in capital investment from the project to construct anew 700,000 square feet Class A office
building and anew hotd in the downtown Bethesda area. The grant made to Marriott International Inc., will be recouped directly
from the incremental real and persona property tax generated from the project in less than seven years, above and beyond the
$1.2 billionin direct and indirect economic impactsthat Marriott Internationa Inc. createsin the State of Maryland.

Fiscal Note

The State of Maryland will contribute $22 million towards this project. The State's contribution will be made directly to Marriott
Internationa Inc. The terms of the Marriott agreement require appropriation of $11 million in FY 17 but annua paymentswill not
begin until FY 19. The source of funds may be revised in the future. Currently, the funding sources are assumed to be Recordation

Tax Premium and the Economic Deve opment Fund.

Coordination

Department of Trangportation, Department of Permitting Services, Department of Finance, Maryland Department of Commerce,
and Maryland State Highway Administration.
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(P150401)

Wheaton Redevelopment Program

Category General Government

SubCategory

Planning Area

Economic Development

Kensington-Wheaton

Date Last Modified

Administering Agency

Status

EXPENDITURE SCHEDULE ($000s)

12/21/17

Transportation

Under Construction

Cost Elements Total ThruFY17 EstFY18 Jec’;f‘s' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:fg
Planning, Design and Supervision 16,048 10,653 3,003 2,392 1,736 656 - - - - -
Land 1,011 1,011 - - - - - - - - -
Site Improvements and Utilities 10,559 1,361 3,578 5,620 4,238 1,382 - - - - -
Construction 136,455 4,306 33,792 98,357 50,204 47,274 879 - - - -
Other 15,343 290 5,623 9,430 6,531 2,899 - - - - -
TOTAL EXPENDITURES 179,416 17,621 45,996 115,799 62,709 52,211 879 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EStFY18 Jeoe:f‘s' FY19 FY20 FY2l FY22 FY23 FY24 Bﬁei’g:rg
Federal Aid 418 417 1 - - - - - - - -
G.O. Bonds 77,266 4,087 24,694 48,485 20,989 26,617 879 - - - -
Land Sale 15,000 - - 15,000 - 15,000 - - - - -
Contributions 862 - - 862 862 - - - - - -
Current Revenue: General 1,300 750 310 240 120 120 - - - - -
g::/?:;jeve””e: Permitting 25,000 . 20991 4,009 4,009 ; ; - ; - -
(I;iusr';(e;ztalRevenue: Solid Waste 8.876 i i 8.876 8,287 589 ) i ) i i
Long-Term Financing 38,327 - - 38,327 28,442 9,885 - - - - -
PAYGO 11,617 11,617 - - - - - - - - -
State Aid 750 750 - - - - - - - - -
TOTAL FUNDING SOURCES 179,416 17,621 45,996 115,799 62,709 52,211 879 = = = =
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 120 Year First Appropriation FY04
Appropriation FY 20 Request 120 Last FY's Cost Estimate 179,416
Cumulative Appropriation 179,176
Expenditure / Encumbrances 137,542
Unencumbered Balance 41,634
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I Project Description

Thisproject providesfor the planning, sudies, design, and congtruction of an office building, public parking garage, and atown
sguare on the site of Parking Lot 13 and the Mid-County Regiona Services Center (RSC) in Wheaton. The project components
include 1) an gpproximately 308,100 square feet (sf.) office building to be owned by the Maryland-Nationd Capital Park and
Planning Commission (M-NCPPC); 2) an gpproximately 400 space underground public parking garage to be delivered to the
Whesaton Parking Lot Digtrict (PLD); and 3) atown square located on Lot 13 and the current RSC site. The new heedquartersfor
M-NCPPC will occupy approximately 132,000 sf. of the building, including space for achild carefacility. The remainder of the
building space will be used by the County for office and retal under along-term lease agreement. The County intendsto useits
space for nearly 12,000 sf. of street front retail space and move offices of the RSC, Wheaton Urban Digtrict, Department of
Environmenta Protection (DEP), Department of Permitting Services (DPS), Department of Recreation, the Community Use of
Public Facilities, and Environmental Hedlth Regulaory Servicesin the Department of Health and Human Servicesto this building.
Thebuilding will have ageotherma heeting and cooling system which islikely to result in LEED Plainum certification for the
office building. After the building is delivered to M-NCPPC, the Commission will transfer the ownership of the parcels a 8787
GeorgiaAvenuein Silver Spring and 11200 Amherst Avenuein Wheaton to the County. The County will then transfer 8787
Georgia Avenueto the deve oper who will develop a privately financed mixed-use project on the site. The ddivery will include air
rights above the land over the parking garage for the space comprising the office building and over that portion of theland located
between the building and Reedie Drive. The Town Square will be maintained and programmed by the RSC for community benefit.
Publicly available WiFi will be among those community benefits. The obligations and relationship between County Government
and M-NCPPC for the project are reflected in aMemorandum of Understanding dated May 31, 2013 and will be explicitly set
forth in the Binding Agreements between the parties. This PDF dso includes $650,000 for consulting servicesto provide 1) a
comprehensive parking study to identify potential redevelopment disruptionsto the public parking supply and any related
impacts of exigting businesses and to identify potentiad mitigation options, 2) planning studiesto review potentia models and
gpproachesto creeting locd jobs and job training opportunities prior to and during redevel opment, including relevant case
examplesin Montgomery County aswell asinnovative modelsfrom other loca and nationa jurisdictions, and 3) abusiness
assessment study to determine the number of businesses and the magnitude of the impact. The business assessment study is
needed to support Council Bill 6-12 for the establishment of service provision and technical assistance to those small businesses
adversaly impacted by a County redevel opment project.

I Location

Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC site on Reedie Drive,
Whesgton; 8787 Georgia Avenue, Silver Spring; and Veterans Urban Park a 11200 Amherst Avenue, Wheeton, Maryland.

I Estimated Schedule

The project design sarted in July 2014 and construction began in June 2017. Demolition of the RSC site began in November
2017. The Town Squareis planned to be completed in Fall 2019 and the substantial completion of the office building is scheduled
by Spring 2020. Close-out activities are expected to be completed in the beginning of FY 21.

I Project Justification

The Whesaton Redevel opment Program was established in 2000 with the god of encouraging private reinvestment through
targeted, complementary public investment. The complementary public investment that Wheaton most needsisinvestment in
cregting acentrally located public space and a daytime population that together will contribute to an 18-hour economy in
downtown Whegton. It is expected that this public investment will leverage private investment, some of which isaready
occurring in Wheaton. Plans & Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation asa Smart
Growth and TOD ste (2010), Urban Land Ingtitute Technicd Assistance Panel (2009), the International Downtown Association
Advisory report (2008), Wheaton's Public Safety Audit (2004), the Wheaton Redevel opment Advisory Committee visioning
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process for the Wheaton core; Nationa Mainsgtreet Center Planning Study (2000), and WRAC activities since established in 2000.

I Fiscal Note

Minor project funding includes: 1) $418,000 FY 09 Federd grant, funded through the SAFETEA-LU transportation act; 2) A
deve oper contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning Board
Resolution, 10-149, Site Plan 820110010); and 3) $350,000 FY 14 and FY 15 State aid to support facade improvements and apilot
solar-powered trash compactor program. State aid has been adjusted to reflect actud spending and reimbursements. Non-tax
supported long-term financing and PAYY GO will be used to finance the costs for DEP, DPS and CUPF facility space. $15M of the
land sale proceeds from the M-NCPPC Headquartersin Silver Spring is programmed in FY 20 to help finance the project codts.
Tota project cost includes $8,930,000 for Streetscape and Facade work funded through FY 12, The residential development on
Lot 13 will not befunded in this PDF. Expenditure and funding schedules are adjusted to align with congtruction of the office
building and to reflect updated space dlocetions.

I Disclosures

A pedestrian impact analysis has been completed for this project. The County Executive assertsthat this project conformsto the
requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

I Coordination

Washington Metropolitan Area Transit Authority, Office of the County Attorney, Maryland-Nationd Capita Park and Planning
Commission, Westfiedd Mdl, Community Associations and Residents, private developers, Department of Generd Services,
Department of Transportation, Department of Environmental Protection, Department of Permitting Services, Department of
Housing and Community Affairs, Mid-County Regiond Service Center, and State of Maryland. Specid Projects Legidation [Bill
No. 33-14] was adopted by Council June 17, 2014.
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White Flint Redevelopment Program

(P151200)
Category General Government Date Last Modified 01/11/18
SubCategory Economic Development Administering Agency County Executive
Planning Area North Bethesda-Garrett Park Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFvis . %% Evi19 Fy20 Fy21i Fy22 Fy23 Fyzs Deyond
6 Years 6 Years
Planning, Design and Supervision 6,113 2,057 800 3,256 696 576 496 496 496 496
Land 117 117 - - - - -
Other 69 69 - - - - -
TOTAL EXPENDITURES 6,299 2,243 800 3,256 696 576 496 496 496 496
FUNDING SCHEDULE ($000s)
Funding Source Total Thru Fy17 EstFyis %@ Evig Evy20 Ey21 Fy22 Fy2s Fyo2sa BeYONd
6 Years 6 Years
White Flint Special Tax District 6,299 2,243 800 3,256 696 576 496 496 496 496
TOTAL FUNDING SOURCES 6,299 2,243 800 3,256 696 576 496 496 496 496
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (424) Year First Appropriation FY09
Appropriation FY 20 Request 576 Last FY's Cost Estimate 6,003
Cumulative Appropriation 4,163
Expenditure / Encumbrances 2,244
Unencumbered Balance 1,919

I Project Description

This program providesfor the plans, studies, analys's, and devel opment coordination activities by the County necessary to
implement redevel opment in the White Flint Sector Plan Area. Specidized services as detailed in the Justification section beow
arerequired to implement the extensive public infrastructure requirements called for in the Sector Plan, and for the implementation
of the specified public financing mechanism and related requirements for infrastructure funding. This program aso providesfor
certain land acquisitions necessary to support Transit-Oriented Development (TOD) activitiesin the White FHlint Sector Plan
Area

I Cost Change

Codt increase reflectsthe net of adecrease in anticipated programmed expenditures prior to FY 19, updated staffing charges, and
the addition of FY 23 and FY 24 to this ongoing project.
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I Project Justification

In the spring of 2010, the Montgomery County Council approved the new White Fint Sector Plan, which coversa430 acre area
The Plan establishes avision for transforming what has long been an auto-oriented suburban devel opment pettern into adenser,
mixed-used ‘urban’ center in which people can walk to work, shops and transit. An expanded street grid and other infrastructure
improvements will create walkable blocks containing residences, retail, offices and loca services. The Plan dso cdlsfor afinancing
mechanism that would generate sSgnificant revenues from properties and devel opments within the Sector Plan Area. The County
Council further defined this financing mechanism in Bill 50-10, which established aWhite Flint Specid Taxing Didtrict, authorized
thelevy of aproperty tax and the issuance of bonds to finance transportation infrastructure improvements, and stated conditions
for the loaning or advancing of County fundsto the Digtrict. In Resolution No. 16-1570, the Council adopted an implementation
strategy which required the Executive to carry out afeasibility or other study to assesswhether debt repayment will require a
didrict tax rete that exceeds certain policy gods, and cdled for the forward funding or advance funding of specified itemsin order
to promptly implement the Sector Plan. In addition to the financing implementation, speciaized services are required related to
the complex land assemblage and disposition actions necessary to implement the new street grid and for the reconfiguration of
Executive Boulevard/Old Georgetown Road associated with implementation of Stage 1. Staff time and services arerequired to
manage and coordinate efforts to devel op detailed staging plans, to assess opportunities to maximize property dedications, and to
negotiate property dedicationsto avoid or minimize acquisition costs. Necessary serviceswill include appraisals, legd services,

title services and consultants versed in land assemblage. The County is aso currently implementing roadway improvements
through the Conference Center site, which isa County asset. Specid requirements related to the Conference Center include
negotiations with the private hotel owner aswell asthe Hotel and Conference Center management firm, and the provision of
interim and permanent parking related to the impacts of road rights of way that traverse the site and will reduce the number of

parking spaces available to patrons.

I Fiscal Note

Thefunding sourcefor this project is White Flint Special Taxing Didtrict tax revenues.

I Coordination

Office of the County Executive, Department of Finance, Department of Transportation, Revenue Authority, Maryland
Department of Transportation (MDOT), Maryland State Highway Administration (SHA), Developers
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White Oak Science Gateway Redevelopment

Project
(P361701)
Category General Government
SubCategory Economic Development

Planning Area

Colesville-White Oak and Vicinity

Date Last Modified

Administering Agency

Status

EXPENDITURE SCHEDULE ($000s)

12/22/17

General Services

Ongoing

Cost Elements Total ThruFY17 EstFY18 Jec’;f‘s' FY19 FY20 FY21 FY22 FY23 Fy24 Bee¥§;r§
Planning, Design and Supervision 1,200 221 179 800 200 200 200 200 -
Site Improvements and Utilities 7,100 5 2,095 5,000 5,000 - -
Construction 40,000 40,000 10,000 10,000 10,000 10,000 -
Other 740 9 411 320 160 160 -
TOTAL EXPENDITURES 49,040 235 2,685 46,120 15,360 10,360 10,200 10,200 -
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 Je(’;z FY19 FY20 FY2l FY22 FY23 FY24 B;%’g;g
G.O. Bonds 48,400 235 2,365 45,800 15,200 10,200 10,200 10,200 -
Current Revenue: General 640 320 320 160 160 =

TOTAL FUNDING SOURCES 49,040 235 2,685 46,120 15,360 10,360 10,200 10,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 360 Year First Appropriation FY17
Appropriation FY 20 Request 360 Last FY's Cost Estimate 49,040
Cumulative Appropriation 47,920
Expenditure / Encumbrances 238
Unencumbered Balance 47,682

I Project Description

This program providesfor the planning and development coordination activities by the County necessary to implement the
redevel opment of the 110-acre County-owned parcel on Industria Parkway in White Oak (Site[l). The site will be redevelopedin
conjunction with the adjacent 170-acre parcel in a public-private partnership as one, comprehensive and coordinated 280-acre

bi oscience-focused mixed-use community per the gpproved White Oak Science Gateway (WOSG) Master Plan. The project
includes $40 million to assst with the funding needed to construct master-planned roads A-106, B-5 and improvementsto FDA
Boulevard. Additiondly, fundsfor demalition of exigting structures and site clearing activities, aswell as cogtsfor County staff to
coordinate multiple activities, areincluded in the project.
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I Location

Silver Spring, Maryland

I Estimated Schedule

The County's development partner has commenced deve opment entitlements for the entire 280-acre project.

I Project Justification

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishesa
vision for transforming what has been an industrid areaiinto adenser, mixed-use commercia and residentia center in which people
can wak to work, shops, and transit. The County'sinitiative includes using both County-owned property (Sitell) and
privately-owned property as a public-private partnership and leveraging existing relationships with the adjacent Food and Drug
Adminigration (FDA) campus to advance devel opment activitiesin the Master Plan. Speciaized services are required for the
complex land assemblage and digposition actions associated with implementation of Stage | development requirements. Staff time
and sarvices are requiired to manage and coordinate effortsto develop detailed staging plans, manage demoalition and dean-up
activities, design infrastructure, and to negotiate transactions with development partners. The proposed 280-acre development is
large-scae, long-term and transformational. It will be acatayst for desired revitalization and redevel opment in the White Oak
sector areaand e sewhere in the Eastern portion of Montgomery County. The project will cregte job opportunities throughout
White Oak and the Eastern portion of Montgomery County and will expand the tax base.

I Fiscal Note

In FY 17, asupplementa appropriation for $47.2M in G.O. Bonds was approved for this project.

I Coordination

Department of Transportation, Department of Finance, Office of Management and Budget, Department of Housing and
Community Affairs, Department of Permitting Services, Maryland Department of the Environment, M-NCPPC
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