Municipalities

A totd of 22 independent municipalities and/or specid taxing districts exist within Montgomery County. These municipditiesare
generaly responsible for their own budgets and independently provide awide array of servicesto their resdents. A portion of the
sarvices provided fal into the category of capitd improvements projects which, because of expected long-term ussfulness, size, and
cog, require significant expenditures of capital funds. Capital improvements are frequently programmed over more than one year and
result in adurable capita asset: facilities and infrastructures such as buildings, roads, recreationd facilities, and utilities.

A number of capital improvementswhich fal within municipa limits, or serve primarily the resdents of aparticular municipdity, are
included as projectsin the County's FY 19-24 Recommended Capita Improvements Program (CIP). Municipa financing for such
projects generaly gppears|abeed asintergovernmenta funding on the project description form (PDF) and in summary reports.

In addition, the municipdity itself may adopt and publish acapita improvements program. Of the several municipalitiesin
Montgomery County, the City of Gaithersburg, the City of Rockville and the City of Takoma Park formally adopt five-year Capitd
Improvements Programs, and the Town of Poolesville formerly adopts asix-year Capital |mprovements Program.

CITY OF GAITHERSBURG

The City of Gaithersburg's five-year Capitd |mprovements Program is presented annually in the City's Budget. The recommended
program will cover the period from FY 19-23 and will contain alisting of the various capita projects being undertaken. Find action on
the budget takes place annually in June. The City continues to be committed to using a Pay-As-Y ou-Go gpproach to fund capita
projects, thereby incurring no bonded debt. The City of Gaithersburg is one of the few municipditiesin the country that isableto do
0. To accessinformation about these projects, go to www.gaithersburgmd.gov.

CITY OF ROCKVILLE

The City Manager of Rockville annualy submitsto the Mayor and City Council afive-year Capital Improvements Program (CIP).
The CIP mapsthe City's capital investments, which consist of new buildings and facilities, significant on-going maintenance, and
improvementsto current facilities. The CIPisboth afiscd and planning devicethat dlows the City to inventory and monitor dl capita
project costs, funding sources, departmenta responsihilities, and project schedules. For further information regarding the City of
Rockvilles FY 19-23 Capitd Improvements Program may be obtained by visiting the City'swebsite at www.rockvillemd.gov/budoet or
by contacting the City's Budget Office at 240.314.8400.

CITY OF TAKOMA PARK

City of TakomaPark hasafive-year Capitd Improvements Program. Capitd projects are funded through avariety of means, including
an Equipment Replacement Reserve, Community Devel opment Block Grant (CDBG) funds, and other Federd and State grant funds.
For information regarding Takoma Park's FY 19-23 CIP, please contact the City of Takoma Park Finance Department at 301.891.7210.

TOWN OF POOLESVILLE

The Town Manager annualy submitsto the Commissioners of the Town of Poolesville arecommended six-year Capita
Improvements Program. Capitd items aretypically related to its parks, major town projects, roads, and the drinking water and
wastewater trestment systems. Further information regarding Poolesvilles FY 19-24 Capitd Budget Plan may be obtained at www.
poolesvillemd.gov.
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