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#4 - Park and Planning Commission CIP for odd-numbered calendar years, and Capital Budget
Requires 6 affirmative votes.

Resolution No.: 19-122

Introduced: May 23, 2019
Adopted: May 23, 2019
COUNTY COUNCIL

FC MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 2019-2024 Capital Improvements
Program, and Approval of and Appropriation for the FY 2020 Capite! Rrid~=* of
the Maryland-National Capital Park and Planning Commission

Background

1. Asrequired by e Land Use Article, Section 18-105 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY 2020
Capital Budget.

2. Section 302 of the County Charter requires the Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 16, 2018 (January 15, 2018 fell on a holiday).
Section 302 requires the affirmative vote of at least 5 Councilmembers to approve or modify
the Executive’s Recommended CIP. On May 24, 2018, the Council approved a CIP for
FY 2019-2024 in Resolution 18-1138. After the Council approves a CIP, Section 302
permits the Cc ncil to amend it at any time with the affirmative vote of at least 6
Councilmen ers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15 in
each year a Recommended Capital Budget, which the Executive did on January 15, 2019 for
FY 2020. The Executive also recommended amendments to the Approved FY 2019-2024
CIP.

4. Asrequired by Section 304 of the Charter, notice of a public hearing was given and a public
] sv..ld 0 C _ taBu_ f I 2020 ¢ stotl Approved
CIP for FY 2019-2024.
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Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission (M-NCPPC):

1. For FY 2020, the Council approves the Capital Budget for M-NCPPC and appropriates the
amounts by project that are shown in Part . The amounts reflected in the column labeled
“FY 2020 Appropriation” represent the change in total appropriation for a specific project;
the total appropriation as of FY 2020 is reflected in the column labeled “Total
Appropriation”. The expenditure of funds for each item in the Capital Budget must comply
with all restrictions and requirements noted in the project description form for that item, as
the form is contained in the Approved CIP as amended by this resolution, and as the CIP is
amended by e Council under Charter Section 302 after this resolution is adopted.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2019-2024; and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes:

P998798 Acquisition Non-Local Parks-County Current Revenue-General $135,000

P018710 Legacy Open Space-County Current Revenue-General $250,000

P018710 Legacy Open Space-County G.O. Bonds $2,500,000
(3100, 10 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $10,795,000
County Current Revenue-General $3,612,000

4. The Council approves, as amendments to the Approved FY 2019-2024 CIP, projects shown
in Part II.

5. The Council approves the close out of the projects in Part III.
6. The Council approves the partial close-out of the projects in Part [V,

7. If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County
and the County’s taxpayers.
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This is a correct copy of Council action.

Clerk of the Council



PART I: FY20 Capital Budget for

Maryland - National Capital Park and Planning Commission

Attachment to Resolution No:19-122

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number)

FY20
Appropriation

Cumulative
Appropriation

Total
Appropriation

Acquisition: Local Parks (P767828) (170,000) 7,239,000 7,069,000
Acquisition: Non-Local Parks (P998798) 2,135,000 9,810,000 11,945,000
Bethesda Park Impact Payment (P872002) 10,000,000 0 10,000,000
Legacy Open Space (P018710) 3,250,000 81,964,000 85,214,000
ADA Compliance: Local Parks (P128701) 850,000 3,067,000 3,917,000
ADA Compliance: Non-Local Parks (P128702) 1,000,000 3,848,000 4,848,000
Ballfield Initiatives (P008720) 1,374,000 4,773,000 6,147,000
Cost Sharing: Local Parks (P977748) 75,000 326,000 401,000
Cost Sharing: Non-Local Parks (P761682) 50,000 206,000 256,000
Energy Conservation - Local Parks (P998710) 37,000 310,000 347,000
Energy Conservation - Non-Local Parks (P998711) 40,000 190,000 230,000
Enterprise Facilities' Improvements (P998773) 14,000,000 8,312,000 22,312,000
Facility Planning: Local Parks (P957775) 300,000 1,729,000 2,029,000
Facility Planning: Non-Local Parks (P958776) 300,000 1,508,000 1,808,000
Minor New Construction - Local Parks (P998799) 275,000 2,404,000 2,679,000
Minor New Construction - Non-Local Parks (P998763) 225,000 2,540,000 2,765,000
Ovid Hazen Wells Recreational Park (P871745) 4,059,000 1,041,000 5,100,000
Park Refreshers (P871902) 3,660,000 4,645,000 8,305,000
ngrér;igéll_)ifecycle Asset Replacement: Local Parks 3.120,000 15.697.000 18.817.000
(F’Fl)zrér;c;é_)ifecycle Asset Replacement: NL Parks 2 964,000 10,375,000 13,339,000
(F’;(LI;Jéi(?)glF)’revention and Repairs to Ponds & Lakes 700,000 5.539.000 6.239.000
Restoration Of Historic Structures (P808494) 350,000 2,236,000 2,586,000
(Sprgzlgsagg;t/Donor-Assisted Capital Improvements 1,050,000 3.935.000 4.985.000
Stream Protection: SVP (P818571) 1,400,000 2,799,000 4,199,000
Trails: Hard Surface Design & Construction (P768673) 300,000 3,108,000 3,408,000
Trails: Hard Surface Renovation (P888754) 450,000 3,041,000 3,491,000
'(I'Pra8i258:7l\igt)ural Surface & Resource-based Recreation 350,000 1,838,000 2.188,000
Urban Park Elements (P871540) 250,000 1,000,000 1,250,000
Vision Zero (P871905) 200,000 200,000 400,000
Total - Maryland - National Capital Park and Planning 52.594,000 183,680,000 236,274,000

Commission




PART I: FY20 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

FY20 Cumulative Total

Project Name (Project Number) Appropriation Appropriation Appropriation




Resolution No: 19-122
PART II: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland - National Capital Park and Planning Commission as they
appeared in the Maryland - National Capital Park and Planning Commission Proposed FY19 Capital
Budget and the Proposed FY19 - FY24 Capital Improvements Program. These projects are approved.

Project Number

Project Name

P767828
P998798
P872002
P128702
P008720
P078702
P871552
P998763
P871541
P968755
P058755

Acquisition: Local Parks

Acquisition: Non-Local Parks

Bethesda Park Impact Payment

ADA Compliance: Non-Local Parks

Ballfield Initiatives

Brookside Gardens Master Plan Implementation
Josiah Henson Historic Park

Minor New Construction - Non-Local Parks

North Branch Trail

Planned Lifecycle Asset Replacement: NL Parks

Small Grant/Donor-Assisted Capital Improvements
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Acquisition: Local Parks

(P767828)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 811 1 - 600 100 100 100 100 100 100
Land 18,420 2,662 - 15,758 1,663 2,205 3,270 2,625 4,175 1,820
Other 228 78 - 150 25 25 25 25 25 25
TOTAL EXPENDITURES 19,459 2,951 - 16,508 1,788 2,330 3,395 2,750 4,300 1,945
FUNDING SCHEDULE ($000s)

Land Sale (M-NCPPC Only) 513 513 - - - - - - - -
M-NCPPC Bonds 1,029 129 - 900 150 150 150 150 150 150
Program Open Space 17,917 2,309 - 15,608 1,638 2,180 3,245 2,600 4,150 1,795

TOTAL FUNDING SOURCES 19,459 2,951 - 16,508 1,788 2,330 3,395 2,750 4,300 1,945

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (170) Year First Appropriation
Cumulative Appropriation 7,239 Last FY's Cost Estimate 21,842
Expenditure / Encumbrances 2,951
Unencumbered Balance 4,288

PROJECT DESCRIPTION

This project identifies capital expenditures and appropriations for parkland acquisitionsthat serve county residents on aneighborhood or community basis. The
parks funded under this project include locd, urban, neighborhood, and neighborhood conservation areaparks. Thisproject dso includes fundsfor land surveys,
gppraisals, settlement expenses and other related acquisition cogts. Acquisitions can include new parkland or additionsto exigting parks, and are pursued when they
become available, if sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication a the time of subdivision; however, to meet
al parkland needs, this method must be supplemented by adirect land purchase program.

COST CHANGE

FY 19 supplementa of $117,000 in Program Open Space. Reduced Program Open Space funds by $2,500,000 to facilitate the devel opment of two propertiesdong
Willet Branch greenway in the Acquisition: Non-Loca Park (P998798) capita project.

PROJECT JUSTIFICATION

2017 Park, Recregtion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and functiona
master plans guide theloca parkland acquisition program. This PDF provides | atitude to acquire properties consistent with master plans and Commission policies.
OTHER

$25,000 is budgeted annually to cover one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cleaning up Sites, etc.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $25,963,000. FY 12 Supplementa Appropriation added $1,059,000 from land sale proceeds.
FY 13 Supplementa Appropriation added $600,000 in Program Open Space grant funding. FY 19 Specid Appropriation of $117,000 in Program Open Spaceto
reflect actud revenuesfrom the State.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts that this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Non-Loca PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007
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Acquisition: Non-Local Parks

(P998798)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,922 292 430 1,200 200 200 200 200 200 200
Land 19,023 84 3,206 14,923 4,788 1,935 2,050 2,050 2,050 2,050
TOTAL EXPENDITURES 20,945 1,186 3,636 16,123 4,988 2,135 2,250 2,250 2,250 2,250
FUNDING SCHEDULE ($000s)
Contributions 353 - - 353 353 - -
Current Revenue: General 1,618 348 - 1,270 135 135 250 250 250 250
Program Open Space 18,974 838 3,636 14,500 4,500 2,000 2,000 2,000 2,000 2,000
TOTAL FUNDING SOURCES 20,945 1,186 3,636 16,123 4,988 2,135 2,250 2,250 2,250 2,250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 2,135 Year First Appropriation FY99
Cumulative Appropriation 9,810 Last FY's Cost Estimate 18,092
Expenditure / Encumbrances 1,351
Unencumbered Balance 8,459

PROJECT DESCRIPTION

This project identifies capital expenditures and appropriationsfor non-locd parkland acguisitions, indluding related cogts for land surveys, gppraisals, settlement
expenses and other related acquisition costs. Non-local parksinclude Regiond, Recreationa, Conservation, Stream Valey, Specid, and Historic Parks, including
Urban Parks of county-wide significance. Acguisitions can include new parkland or additionsto existing parks, and are pursued when they become availableif
aufficient funds exit. To the extent possible, the commission acquires parkland through dedication at the time of subdivison; however, to meet dl parkland needs,
this method must be supplemented by adirect land purchase program.

COST CHANGE

FY 19 supplementd gppropriation of $2.85M including Program Open Space and Contributions.

PROJECT JUSTIFICATION

2017 Park, Recreetion and Open Space (PROS) Plan, gpproved by the Montgomery County Planning Board, areamaster plans, and functiond master plansguide
the non-local park acquisition program. This PDF provides letitude to acquire properties cons stent with master plans and Commission policies.

OTHER

$50,000 is budgeted annualy to cover onetime coststo secure properties, eg. removing attractive nuisances, posting properties, Site clean-up, etc.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaed $40,009,000. FY 13 supplementd gppropriation of $320K, Program Open Space. FY 14
supplementa appropriation of $1.706M, Program Open Space; FY 19 supplementa appropriation of $2.85M, Program Open Space and Contributions (concurrent
FY 20 reduction in $2.5M in POS from Acquisition: Loca Parks P767828).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007
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Bethesda Park Impact Payment

(P872002)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | Fy2l1 | FY22 | FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 9,000 - - 9,000 - 9,000
Construction 1,000 - - 1,000 - 1,000
TOTAL EXPENDITURES 10,000 = o 10,000 - 10,000

FUNDING SCHEDULE ($000s)

Contributions: Bethesda Park Impact

Payments 10,000 - - 10,000 - 10,000
TOTAL FUNDING SOURCES 10,000 - - 10,000 - 10,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 10,000 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The Bethesda Downtown Flan creates anew gpproach to providing fundsfor parksthet are critica to livable and hedlthy communitiesfor residents of Bethesdaand
the County. With an increasing population of residents and workersin the Bethesda Downtown Plan area, parks and open spaces have become " outdoor living
rooms' and de facto backyardsthat play an increesingly important role in promoting healthy living, socid interaction and equity. The Bethesda Overlay Zone
requires aPark Impact Payment for portions of certain devel opment approva swithin the Downtown Plan boundary. Park Impact Payments submitted to the
M-NCPPC as acondition of Planning Board devel opment approvaswill be placed into this project for gppropriation and expenditure.

Bethesda PP funds may be used for acquisition of parkland, site cleanup and interim improvements, and for planning, design, and congtruction of new fecilitiesand
new parks within the Bethesda Downtown Plan boundary. This PDF will be used for land acquisition and acquisition-related Ste cleanup and interim park
improvements. PIP fundsthat will be used for full planning, design and congtruction of Bethesda parkswill be dlocated to the appropriate devel opment PDF within
the CIP. PIPfundswill be dlocated based on the park prioritiesin the Bethesda Downtown Sector Plan, availability of land for acquisition, siteimprovement needs,
and the park design and congtruction schedule.

PROJECT JUSTIFICATION

The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was created to implement theinnovative zoning and community

devel opment recommendationsin the Bethesda Downtown Plan (2017). This project will serveto hold, appropriate and expend Park Impact Payments made to the
M-NCPPC per the requirements of the zoning ordinance. M-NCPPC (A 13) assartsthat this project conformsto the requirements of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

OTHER

Appropriationsfor payments received above the gpproved capital budget will be requested through supplementa appropriations or future CIP gpprovals.
DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Acquistion: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Fecility Planning: Loca Parks PDF
957775, Fecility Planning: Non-Locd Parks PDF 958776
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ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1582 367 135 1,080 180 180 180 180 180 180
Site Improvements and Utilities 7,266 1,783 463 5,020 920 820 820 820 820 820
TOTAL EXPENDITURES 8,848 2,150 598 6,100 1,100 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

Current Revenue: General 502 148 54 300 50 50 50 50 50 50
G.O. Bonds 6,963 719 544 5,700 950 950 950 950 950 950
PAYGO 1,183 1,183 - -
State Aid 200 100 - 100 100 -

TOTAL FUNDING SOURCES 8,848 2,150 598 6,100 1,100 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,000 Year First Appropriation FY12
Cumulative Appropriation 3,848 Last FY's Cost Estimate 8,748
Expenditure / Encumbrances 2,530
Unencumbered Balance 1,318

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that al parks and park facilities are built and maintained in compliance with Title 11 of the
Americanswith Disabilities Act (ADA) and the 2010 ADA Standardsfor Accessible Design. This program includes both the correction of deficienciesidentified by
the United States Department of Justice (DOJ) during its proactive Project Civic Access assessment of 19 loca park fecilities, aswell aseffortsto comply with the
revisonsto Titlell of the ADA, which went into effect on March 15, 2011.

COST CHANGE
FY 19 Supplementa of $100,000in State Aid

PROJECT JUSTIFICATION

Montgomery County was selected by the DOJfor aProject Civic Access (PCA) review in 2006. The PCA isaproactive, ongoing initiative of the Disability
Rights Section of the DOJ Civil Rights Division to ensure ADA complianceinloca and state governments throughout the country. Montgomery County and
M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate problems identified by DOJ
within anegotiated timeline and place assurances for self-assessing and remediation for the future, including effortsto comply with the updated Title || requirements.
The Agreement further stipulated that M-NCPPC perform sdlf-evaluaions of dl parksby 2016. All seif-eval uations were completed ahead of schedule and the Find
Trangtion Plan submitted to DOJin August 2016.The Find Trangition Plan providesasummary of al barriersfound, astrategy and timdine for their remova, as
well asplanning level cost estimatesfor barrier removal. The report identified approximately 13,600 barrierswith aprojected planning level cost estimate of $31
million dollarsfor barrier removd systemwide.

OTHER
$50,000 Current Revenue is budgeted for required ADA retrofitsto leased properties that cannot be funded with genera obligation bonds.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaled $3,648,000. Addition of $100k Bond Bill in FY 18 for MLK Recregtiona Park. Reduce
Current Revenue by $10k in FY 18 for fiscal capacity. Reduction in FY 18 current revenue of $49K to reflect the FY 18 Savings Plan. FY 19 Speciad Appropriation of
$100k in State Aid.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

United States Department of Justice, County Attorney's Office, Department of Generd Services, ADA Compliance: Loca Parks, PDF 128701
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Ballfield Initiatives

(PO08720)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 925 153 172 600 0 100 120 100 100 100
Site Improvements and Utilities 10,222 2,067 731 7424 1,570 1274 1,130 1,150 1,150 1,150
TOTAL EXPENDITURES 11,147 2,220 903 8,024 1,650 1,374 1,250 1,250 1,250 1,250
FUNDING SCHEDULE ($000s)

Current Revenue: CUPF 1,250 250 - 1,000 750 250
Current Revenue: General 174 - - 174 - 174 - - - -
G.O. Bonds 7,848 %5 903 6,850 900 950 1,250 1,250 1,250 1,250
PAYGO 1,875 1,875 = o = o o o = o

TOTAL FUNDING SOURCES 11,147 2,220 903 8,024 1650 1,374 1,250 1,250 1,250 1,250

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,374 Year First Appropriation FY99
Cumulative Appropriation 4,773 Last FY's Cost Estimate 10,723
Expenditure / Encumbrances 2,672
Unencumbered Balance 2,101

PROJECT DESCRIPTION

This project addresses countywide bdlfield needs by funding balfield improvements on parkland, school sites, and other public sites. Improvements may include,
but are not limited to, bdlfield lighting, irrigetion, drainage improvements, reconfigurations, and upgrades. Generdly, balfieldsto be constructed as part of new park
congruction or recongtruction will be shown intheindividua new park construction or recongtruction pdfs. Projects proposed for the six-year period include: fencing
and backstop replacements, turf and infield renovations, bleacher replacements at sdlected recrestiond parks, new or upgraded irrigation systems, drainage
improvements, and cricket field design.

COST CHANGE

In FY 20, added $250,000 in CUPF Current Revenues for renovationsto non-synthetic turf school balfields and $174,000 in Current Revenue Generd to renovae
the White Oak Recreation Center balfield.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Montgomery County users of parks and recrestion facilitiesidentified a serious shortage of balfields
throughout the County. The Balfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $15,642,000. FY 14 transferred in $40K GO bonds from Pollution Prevention #078701. Due
tofiscal capacity $250,000 GO Bonds shifted from this project in FY 15 and FY 16 to fund Urban Park Elements project #871540. In FY 17 through FY 19,
$1,000,000 in operating funds from the Community Use of Public Facilities (CUPF) fund were gpproved to renovate MCPS bdlfields. In FY 20, $250,000in
CUPF Current Revenues was goproved for renovationsto non-synthetic turf school balfields and $174,000 in Current Revenue - Genera was gpproved to renovate
the White Oak Recrestion Center balfidld. The funding source for MCPS bdlfield improvement was switched in FY 19 from intergovernmenta to Current
Revenue: CUPF.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

In January 1999, the Planning Board established aWork Group comprised of major sport user groups, public agencies and the Countywide Recrestion Advisory
Board to address the acute shortages of balfiddsin the County.
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Brookside Gardens Master Plan Implementation

(PO78702)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,558 2,348 - 210 - i) 185
Site Improvements and Utilities 9,353 7,580 283 1,490 - - - 225 1,265
TOTAL EXPENDITURES 11,911 9,928 283 1,700 o = o 250 1,450
FUNDING SCHEDULE ($000s)

Contributions 1,600 1,305 45 250 - - - - 250
Current Revenue: General 283 283 - - - R
G.O. Bonds 5,622 3934 238 1,450 - - - 250 1,200
PAYGO 3,206 3,206
Program Open Space 1,200 1,200 -

TOTAL FUNDING SOURCES 11,911 9,928 283 1,700 - - - 250 1,450

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY07
Cumulative Appropriation 10,211 Last FY's Cost Estimate 11911
Expenditure / Encumbrances 10,005
Unencumbered Balance 206

PROJECT DESCRIPTION

This project implements Phases 1 X, X and X111 and portion of Phase X1V of the Brookside Gardens Magter Plan. Phases X, X and XI11: New Conservatory
adjacent to the Vistors Center, associated renovationsto the Visitors Center to join the two structures, and the creation of an outdoor event space for specid events
and rentds. Phase X1V: Accessibility Renovationsto the core Forma Gardens. Phase XIV: Renewd of the Rose garden will updatefailing infrestructure.
ESTIMATED SCHEDULE

Estimated Schedule: Phases X, X, and XI1I: FY 22, Phase VII, XI, X1V, and XV: FY 23, ADA renovationsto Forma Gardens. FY 23. Completed Phases: Phasel
and Il (FY17), Phase IV (FY 16), Phase V (FY 18). Remaining Phases: Phaselll (TBD) and Phase VI and V11 (TBD).

PROJECT JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data from severd focus groups held during the planning process and public testimony a
planning board hearings. Renovations address critical maintenance needs for the 48-year old facility that is one of M-NCPPC's most popular destinationsand a
regiona tourigt attraction. Brookside Gardens Master Plan gpproved by Montgomery County Planning Board, March 3, 2005.

FISCAL NOTE

A Contribution of $250k for the Rose Garden renewd project added in FY 22. $1.2 million of POS for Greenhouse Project. FY 14 transfer in of $460,000 GO bonds
from Black Hill Trail #058701, Montrose Trail #038707, and Rock Creek Sewer #098701. FY 15 transfer in of $451,000 of Current Revenue and GO bonds from
Smdl Grants Donor Assisted CIP and Trails Hard Surface Design and Congtruction. Additiond private donations of $1,374,000 were raised for the greenhouse,
public artwork, agatehouse, site furnishings and other improvements.

DISCLOSURES
A pedestrianimpact analysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Brookside Gardens, Montgomery County Department of Environmenta Protection, Public Arts Trust, Small Grants/Donor Assisted Capita
Improvements, PDF 058755, Montgomery County Department of Trangportation
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Josiah Henson Historic Park

(P871552)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 629 509 - 120 50 50 20 - - - -
Site Improvements and Utilities 6,683 - 891 5,792 3,500 1,450 842 - - - -
TOTAL EXPENDITURES 7,312 509 891 5912 3,550 1,500 862 o o o o
FUNDING SCHEDULE ($000s)

Contributions 200 - - 200 200 - - - - - -
G.O. Bonds 5,382 - 370 5,012 2,650 1,500 862 - - - -
PAYGO 404 404 - - - - - - - - -
Program Open Space 1,026 5 521 500 500 - - - - - -
State Aid 300 100 - 200 200 - - - - - -

TOTAL FUNDING SOURCES 7,312 509 891 5,912 3,550 1,500 862 - - - -

OPERATING BUDGET IMPACT ($000s)
Maintenance 1576 - - 394 3%4 394 394
Energy - - - -
Program-Staff - - - -
Program-Other - - - -
Offset Revenue - - - -
NET IMPACT 1,576 - - 394 394 394 394

FULL TIME EQUIVALENT (FTE) a S o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 7312 Last FY's Cost Estimate 6,632
Expenditure / Encumbrances 1,177
Unencumbered Balance 6,135

PROJECT DESCRIPTION

The 2.77 acre park islocated a 11420 Old Georgetown Road in the Luxmanor Community of North Bethesda. The purpose of the project isto rehabilitate the
exigting Josiah Henson Park and create a heritage tourism destination. The project includes converting the historic Riley/Bolten House to a public museum,;
congtructing anew 2.900 square foot visitor center with bus-drop off areaand five-car parking lot on the former Rozier property; and new landscape Sitework and
outdoor interpretation that will make the park more accessiblefor visitors and convey itsformer appearance asaplantation.

ESTIMATED SCHEDULE

Congtruction began in FY 18.

COST CHANGE
In FY 19, a Specid Appropriation added $630k in G.O. Bonds, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by $650k.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation, 1979, identified the property as resource #30/6, "Uncle Tom's Cabin'. Josiah Henson Specid Park
Master Plan, December 2010. Josiah Henson Park was the subject of an approved facility plan in June 2013. White Hint Sector Plan, April 2010; 2012 Park
Recregtion and Open Space (PROS) plan, July 2012.

OTHER

Educationd tourswill be provided. The park is currently open for guided tours as staffing permits.

FISCAL NOTE

MNCPPC was awarded a State Bond Bill of $100,000 in FY 15. Exhibitswill be funded by a Montgomery Pearks Foundation Capita Campaign, whichis
currently underway. FY 19 Specia Appropriation added $630k in G.O. Bonds, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by
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$650k (funding was also accelerated from FY 20/21 into FY 19).

DISCLOSURES

A pedestrian impact andysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Departments. Recregtion, Permitting Services, Fire/Rescue, Transportation; State Highway Adminidtration; WSSC; WMATA
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Minor New Construction - Non-Local Parks

(P998763)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 609 204 290 3 3 52 52 60 60
Site Improvements and Utilities 3,656 955 1,840 372 192 298 298 340 340
TOTAL EXPENDITURES 4,265 1,159 2,130 405 225 350 350 400 400
FUNDING SCHEDULE ($000s)

G.O. Bonds 3,736 1,084 2,130 405 225 350 350 400 400
PAYGO 454 =
State Aid Ie) Ie)

TOTAL FUNDING SOURCES 4,265 1,159 2,130 405 225 350 350 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 225 Year First Appropriation FYo1
Cumulative Appropriation 2,540 Last FY's Cost Estimate 4,085
Expenditure / Encumbrances 1,804
Unencumbered Balance 736

PROJECT DESCRIPTION

This project funds design and construction of new and reconstruction projects costing less then $300,000. Projectsinclude avariety of improvements a non-local

parks, such aspicnic shdlters, seating, walkways, exercise equipment, Ste amenities, dog exercise areas, trail amenities (parking, kiosks), maintenance storage

buildings, etc.
COST CHANGE

In FY 19, an approved supplementa added $180,000in GO Bonds

PROJECT JUSTIFICATION

2012 Parks, Recregtion, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recreation Plan. Individua park mester plans.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totd $2,703,000. Addition of aBond Bill ($75,000) in FY 18 for Maydae Nature Center. Added
$250k in FY 17 for Maydade Nature Center. In FY 13, supplemental appropriation added $200,000 in State Aid funding. FY 19 Specia Appropriation of $180k in

G.O. Bondsfor Maydde Nature Center.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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North Branch Trail

(P871541)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockville Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 465 91 251 123 62 61 - - - - -
Construction 4,207 - 1,940 2,267 1115 - 1,152 - - - -
TOTAL EXPENDITURES 4,672 91 2,191 2,390 1,177 61 1,152 - - - -
FUNDING SCHEDULE ($000s)

Contributions 282 91 191 - - - - - - - -
Federal Aid 2,000 - 2,000 - - - - - -
G.O. Bonds 2,390 - - 2,390 1177 61 1,152 - - - -

TOTAL FUNDING SOURCES 4,672 91 2,191 2,390 1,177 61 1,152 - - - -

OPERATING BUDGET IMPACT ($000s)
Maintenance 130 - 2 26 26 26 26
Program-Staff - -
NET IMPACT 130 - 26 26 26 26 26

FULL TIME EQUIVALENT (FTE) - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY17
Cumulative Appropriation 4,672 Last FY's Cost Estimate 4,672
Expenditure / Encumbrances 334

Unencumbered Balance 4,338

PROJECT DESCRIPTION

The North Branch Hiker-Biker Trail will beanew trail located within Rock Creek Regiona Park and the North Branch Stream Valey Park Unit 4 andis
gpproximately 2.2 milesin length including connector trails. There are two segments of thistrail. Thefirst will connect the Lake Frank Lakeside Trail to the Emory
Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvementsto
theintersection of Muncaster Mill Road and Emory Lane are proposed and coordinated jointly between MC-DOT, SHA and M-NCPPC. The second segment
connectsthe Route 200 Bikeway to the futuretrail being built by the devel oper at the Preserve a Rock Creek.

ESTIMATED SCHEDULE

Congtruction delay from FY20to FY 21.

PROJECT JUSTIFICATION

The Fecility Plan was approved by the MCPB on June 27, 2013. Thetrail has been recommended in multiple master plansincluding the 2005 Olney Master
Plan, 2004 Upper Rock Creek AreaMaster Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regiona Park Master Plan and the 2008 Upper
Rock Creek Trail Corridor Plan.

FISCAL NOTE

M-NCPPC was awarded a Transportation Alternatives Program Grant for the amount of $2,000,000 from the Maryland State Highway Administration in July
2015. $282k WSSC reimbursement for disturbancesin the North Branch Area.

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting Services,
M-NCPPC Department of Planning and Maryland Trangportation Authority, Project #768673 Trails Hard Surface Design & Congtruction.
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Planned Lifecycle Asset Replacement: NL Parks

(P968755)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,490 744 426 3,320 445 445 523 523 692 692 -
Site Improvements and Utilities 23,903 3,486 2,755 17,662 2519 2519 2,686 2,686 3,626 3,626 -
TOTAL EXPENDITURES 28,393 4,230 3,181 20,982 2,964 2,964 3,209 3,209 4,318 4,318 o
FUNDING SCHEDULE ($000s)

Current Revenue: General 16,520 1,255 1,867 13,398 1,803 1,803 2,448 2,448 2,448 2,448 -
G.O. Bonds 11,327 2,429 1,314 7,584 1,161 1,161 761 761 1,870 1,870 -
PAYGO 546 546 - - - - - - - - -

TOTAL FUNDING SOURCES 28,393 4,230 3,181 20,982 2,964 2,964 3,209 3,209 4,318 4,318 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,964 Year First Appropriation
Cumulative Appropriation 10,375 Last FY's Cost Estimate 28,393
Expenditure / Encumbrances 5,169
Unencumbered Balance 5,206

PROJECT DESCRIPTION

This project schedules renovation, modernization, or replacement of aging, unsafe, or obsolete park facilities or components of park facilitiesin non-locd parks.
These parksinclude Regiond, Recreationd, Stream Valey, Consarvation and Specia Parks, most of which are over 30 yearsold. There are Six sub-categories of
work funded in PLAR NL, and eech has aprioritized list of candidate projects, but schedules may change as needs arise. Subprojects: Boundary Markings, Minor
Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Tennis & Multi-Use Court Renovation.

ESTIMATED SCHEDULE

Delayed $500,000in G.O. Bondsfrom FY 21 and FY 22 into FY 23/24 dueto affordability.

PROJECT JUSTIFICATION

Infrastructure I nventory and Assessment of Park Componentsfor Recreation and Ancillary Buildings and Playgrounds. Renovations scheduled in this project are
based on this assessment study aswell as requests from park managers and park users. Failure to renovate or replace aging park facilities or componentson a
scheduled basisbefore the end of their useful life resultsin decreased levels of serviceto park usersand an overal increasein capita costs as repairs become
emergendes

OTHER
Repairsto hiker-biker and naturd surfacetrails are funded through other PDFs.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $27,551,000. In FY 14 transferred out $49k of GO Bondsto Cost Sharing NL, #761682. In

FY 12, transferred out $48k to Restoration of Historic Structures#308494. In FY 11, $60k was transferred in from Brooksi de Gardens, PDF #848704. In FY 10,
$373k GO Bondstransferred in from Lake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY 09, $141k current revenue
transferred out to Wheaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to reflect the FY 18 Savings Plan.

COORDINATION

Montgomery County Department of Recresation, Resurfacing Parking Lots and Peths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trails: Hard
Surface Renovation, PDF 888754, Trails: Natura Surface Tralls, PDF 858710
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Small Grant/Donor-Assisted Capital Improvements

(PO58755)
Category M-NCPPC Date Last Modified 05/21/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,247 457 - 790 300 250 60 60 60 60
Site Improvements and Utilities 4,938 1,670 558 2,710 950 800 240 240 240 240
TOTAL EXPENDITURES 6,185 2,127 558 3,500 1,250 1,050 300 300 300 300
FUNDING SCHEDULE ($000s)
Contributions 5,274 2,124 150 3,000 1,200 1,000 200 200 200 200
Current Revenue: General 205 3 2 200 - - 50 50 50 50
Current Revenue: M-NCPPC 706 406 300 50 50 50 50 50 50
TOTAL FUNDING SOURCES 6,185 2,127 558 3,500 1,250 1,050 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,050 Year First Appropriation FY05
Cumulative Appropriation 3935 Last FY's Cost Estimate 4,385
Expenditure / Encumbrances 2,670
Unencumbered Balance 1,265

PROJECT DESCRIPTION

This project authorizes expenditures for new or existing projectsthat receive support from non-County government funding sources, e.g. grants, donations, gifts,

fund raising projects, and sponsorships. No funds can be expended from this project unless at least 80 percent of thetotal cost of the project, or the changeto an

exigting project is provided from a non-County government funding source. The funds provided can be expended within this project provided: 1. The capitd costis
lessthan $100,000; or 2. The capita cost isat least $100,000, but the project: () does not have an Operating Budget Impact (OBI) in excess of 10 percent of the

capitd cost; and (b) vehicletrips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in thevicinity of the project. The
Department must notify the County Council of any grants or donations for projects having acapita cost of at least $100,000. The Department must submit aPDF

for approva by the County Council for dl other projectsin accordance with the County Council policy on non-County funded capita projects, approved on

February 22, 2000.

COST CHANGE

A FY19 Specid Appropriation and the FY 20 budget increased contributions by $1,000,000 and $300,000, respectively, to reflect higher than anticipated revenues.

PROJECT JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $2,165,000. FY 15 transfer of $151,000 in County Current Revenue to Brookside Gardens
Master Plan #078702. In FY 20, increesed appropriation for contributions by $800,000. FY 18 current revenue reduced $100k to reflect the FY 18 Savings Plan.

FY 19 Specid Appropriation of $1M in Contributions.

DISCLOSURES
Expenditureswill continue indefinitely.
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Resolution No: 19-122

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective June 30, 2019, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name

P871743 Caroline Freeland Urban Park




Resolution No: 19-122

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2019

Cumulative Cumulative
. . o Prior Year Thru Appropriation Basis
Project Name (Project Number) Appropriation Expenditure [B] pfF:)r ?ransferability
as of July 1 [A] Purposes
Acquisition: Local Parks (P767828) 7,239 2,951 4,288
Acquisition: Non-Local Parks (P998798) 9,810 1,186 8,624
ADA Compliance: Local Parks (P128701) 3,867 1,653 2,214
ADA Compliance: Non-Local Parks (P128702) 4,799 2,150 2,649
Ballfield Initiatives (P008720) 4,773 2,220 2,553
Bethesda Park Impact Payment (P872002) - - -
Cost Sharing: Local Parks (P977748) 401 251 150
Cost Sharing: Non-Local Parks (P761682) 256 156 100
Energy Conservation - Local Parks (P998710) 347 142 205
Energy Conservation - Non-Local Parks (P998711) 230 67 163
Enterprise Facilities' Improvements (P998773) 12,437 3,680 8,757
Facility Planning: Local Parks (P957775) 2,029 1,154 875
Facility Planning: Non-Local Parks (P958776) 1,638 515 1,123
Legacy Open Space (P018710) 85,114 71,622 13,492
Minor New Construction - Local Parks (P998799) 2,679 1,520 1,159
Minor New Construction - Non-Local Parks (P998763) 2,765 976 1,789
Park Refreshers (P871902) 9,290 - 9,290
Pollution Prevention and Repairs to Ponds & Lakes
(PO78701) 6,009 4,117 1,892
Restoration Of Historic Structures (P808494) 2,541 815 1,726
Roof Replacement: Non-Local Pk (P838882) 792 605 187
Small Grant/Donor-Assisted Capital Improvements
(P058755) 4,085 2,127 1,958
Stream Protection: SVP (P818571) 3,549 1,774 1,775
Trails: Hard Surface Design & Construction (P768673) 3,408 2,220 1,188
Trails: Hard Surface Renovation (P888754) 3,491 1,822 1,669
Trails: Natural Surface & Resource-based Recreation
(P858710) 2,158 1,082 1,076
Urban Park Elements (P871540) 1,250 278 972
Planned Lifecycle Asset Replacement: Local Parks
(P967754) 19,442 8,956 10,486
Planned Lifecycle Asset Replacement: NL Parks
(P968755) 12,809 4,230 8,579

Note: These projects were previously partially closed out (FY 16 was last year of partial capitalization).
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