Additional Projects Changed During FY20

Americanswith Disahilities Act (ADA): Compliance (P361107)
Council Office Building Garage Renovation (P011601)
Elevator Modernization (P509923)

Life Safety Systems: MCG (P509970)

Public Safety System Modernization (P340901)

Public Safety Communications Center (P471802)

Bridge Design (P509132)

Elmhirgt Parkway Bridge (Bridge No. M-0353) (P501420)
Resurfacing: Residential/Rura Roads (PS00511)

SAt Storage Facility (P361902)

Bus Rapid Trangt: System Development (PS01318)

Bus Rapid Transit; US 29 (P501912)

Purple Line (P501603)

Pkg Wheston Fac Renovations (P509709)

Frederick Road Bike Path (P501118)

Goldshoro Road Sidewalk and Bikeway (P501917)

MD 355 Sidewak (Hyattstown) (P501104)

Metropolitan Branch Trail (P501110)

Bethesda CBD Streetscape (PS00102)

Clarksburg Transportation Connections (P501315)

Montrose Parkway West (P500311)

Pat Ridge Drive Extended (P501200)

State Trangportation Participation (PS00722)

Teachers Way Extended (P501916)

White Flint District East: Transportation (P501204)

Avery Road Treatment Center (P601502)

Dennis Avenue Hedlth Center (P641106)

North Potomac Community Recreation Center (P720102)
Western County Outdoor Pool Renovation and Modernization (P721501)
Ag Land Pres Easements (P788911)

SM Retrofit - Government Facilities (P800900)

SM Retrdfit - Roads (P801300)

Building Modifications and Program Improvements (P076506)
HVAC (Mechanicad Systems) Replacement: MCPS (P816633)
Re ocatable Classooms (P846540)

Wayside ES - Current Revitdlizations/Expansions (P016528)

Additional Projects Changed During FY20
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Ashburton ES Addition (P651514)
Bethesda-Chevy Chase HS Addition (P651513)
Bethesda-Chevy Chase MS#2 (P136502)
Clarksburg HS Addition (P116505)

Diamond ES Addition (P651510)

Gaithersburg Cluster Elementary School #8 (P651518)
Hallie WellsM S (P116506)

JuliusWest MS Addition (P136507)
Kensington-Parkwood ES Addition (P651505)
Lucy V. Barndey ES Addition (P651504)
North BethesdaM S Addition (P651503)

North Chevy Chase ES Addition (P136504)
Wood Acres ES Addition (P136508)

Additional Projects Changed During FY20
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Americans with Disabilities Act (ADA): Compliance

(P361107)
Category General Government Date Last Modified 03/12/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,523 8,704 1,619 4,200 700 700 700 700 700 700
Site Improvements and Utilities 18,988 5,199 2,389 11,400 1,900 1,900 1,900 1,900 1,900 1,900
Construction 15,462 2,279 2,083 11,100 1,850 1,850 1,850 1,850 1,850 1,850
Other 1,027 563 164 300 50 50 50 50 50 50
TOTAL EXPENDITURES 50,000 16,745 6,255 27,000 4,500 4,500 4,500 4,500 4,500 4,500
FUNDING SCHEDULE ($000s)

Current Revenue: General 3,235 - 235 3,000 500 500 500 500 500 500
G.O. Bonds 35,401 5,381 6,020 24,000 4,000 4,000 4,000 4,000 4,000 4,000
PAYGO 11,364 11,364 - - - - - - - -

TOTAL FUNDING SOURCES 50,000 16,745 6,255 27,000 4,500 4,500 4,500 4,500 4,500 4,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 4,500 Year First Appropriation Fy11
Cumulative Appropriation 27,500 Last FY's Cost Estimate 50,000
Expenditure / Encumbrances 22,586
Unencumbered Balance 4914

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Titlell
of the Americanswith Disabilities Act (ADA) and the ADA 2010 Standardsfor Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the
County of dl County government buildings and facilities not included in the PCA assessment and remediation of any deficienciesidentified by those assessments.
The program aso includes policy devel opment, advanced technicd training for County architects and engineersto ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, staff training, design and congtruction processin order to ensure that County facilities are fully compliant with Title
11 of the ADA. In September, 2010 revised Title Il ADA regulations, including the 2010 Standards, wereissued by DOJ. The new 2010 Standardsinclude
revisonsto the 1991 ADA Accesshility Guiddine (ADAAG) sandards and supplementa standards for festures not addressad in the 1991 ADAAG including pools,
recregtion facilities, bl fidds, locker rooms, exerciserooms, picnic aress, golf courses, playgrounds and residentid housing. The Title 11 ADA regulations require
jurigdictionsto proactively address the supplementa standards by bringing all feetures addressed in the supplementa standardsinto compliance with the 2010
Standards.

ESTIMATED SCHEDULE

FY 18: Olney Swim Center, Pre-Release Center, Executive Office Building, 1301 Piccard Drive Conference Center, Council Office Building,Longwood Community
Center

FY19: Grey Courthouse, Long Branch Library, Sandy Spring VFD Station 4, Long Branch Poal, Long Branch Recregtion Center, 14701 Avery Road, MLK
Swim Center, Damascus Library

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor aProject Civic Accessreview in 2006. Project Civic Accessisaproactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliancein local and state governments throughout the country. DOJ has completed
reviews and signed settlement agreementswith over 150 jurisdictionsto date. DOJ has inspected approximately 112 County government buildings and facilities. In
addition, they have inspected palling places, balfidds, golf courses, and locd parks. Montgomery County signed alegdly binding settlement agreement to address
thefindingsin Augug, 2011. M-NCPPC was aco-sgner of the Agreement. The Agreement requiires the County to remediate al problemsidentified by DOJ
within anegotiated timeline and to survey all remaining buildings, facilities and programs not surveyed by DOJ. Programs and facilities must be surveyed withina
three year time frame, with gpproximately 80 completed each year. The County isrequired to send areport of itsfindingsto DOJ each year with aproposed
remediation plan and timeline.

FISCAL NOTE
Funding switch in remaining FY 18 for $2,800,000 between Current Revenue: Generd and GO Bonds (Bond Premium).

DISCLOSURES
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Expenditureswill continueindefinitely.

COORDINATION

United States Department of Jugtice, Department of Health and Human Services, Department of Transportation, County Attorney's Office, Montgomery County
Public Schools, Revenue Authority, Maryland-Nationa Capitd Park and Planning Commission, Department of Generd Services, Montgomery County Public

Schools
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Council Office Building Garage Renovation

(P011601)
Category General Government Date Last Modified 01/14/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction

Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 885 266 262 357 357 -
Construction 5,849 4 1,498 4,307 3,697 610
Other 15 15 -

TOTAL EXPENDITURES 6,749 325 1,760 4,664 4,054 610

FUNDING SCHEDULE ($000s)
G.O. Bonds 6,749 325 1,760 4,664 4,054 610
TOTAL FUNDING SOURCES 6,749 325 1,760 4,664 4,054 610
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 6,749 Last FY's Cost Estimate 4,759
Expenditure / Encumbrances 4,305
Unencumbered Balance 2,444

PROJECT DESCRIPTION

The project providesfor the design and construction of repairsto the Council Office Building Garage (COBG). Repairsinclude, but are not limited to, concrete deck,
structurd gted, drains, post-tensoned concrete tendons, curbs, painting of structurd sted, and anew waterproof membrane. The project will be completed in phases
in order to keep the garage open in continuous operation. Each phase will require closing gpproximately 100 parking spaces for congtruction.

LOCATION

Rockville Core

ESTIMATED SCHEDULE
The project is expected to be finished in the summer of 2019.

COST CHANGE
The cogt increasein necessary to remedy issuesinvolving deterioration of the structural sted and concrete and the poor condition of the Sairwells.

PROJECT JUSTIFICATION

Montgomery County Department of Generd Services contracted with an indegpendent consultant to assess the condition of the COB garage. The Council Office
Building Parking Garage Condition Assessment dated August 10, 2015 provides recommendationsfor variousrepairs.

FISCAL NOTE

FY 2019 supplementa of $1,990,000 in Genera Obligation Bonds.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

County Council, Department of Technology Services, Department of Police, Department of Generd Services, Department of Trangportation, Department of Fire
Rescue Services, Office of Management and Budget, City of Rockville, and Montgomery County Circuit Court
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Elevator Modernization

(P509923)
Category General Government Date Last Modified 05/06/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,268 2,308 60 900 150 150 150 150 150 150
Site Improvements and Utilities 442 442 - S o o - - -
Construction 15,716 7,952 2,664 5,100 850 850 850 850 850 850
Other 128 128 -
TOTAL EXPENDITURES 19,554 10,830 2,724 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 19,554 10,830 2,724 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 19,554 10,830 2,724 6,000 1,000 1,000 1,000 1,000 1,000 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,000 Year First Appropriation FY99
Cumulative Appropriation 14,554 Last FY's Cost Estimate 19,654
Expenditure / Encumbrances 12,017
Unencumbered Balance 2,537

PROJECT DESCRIPTION

This project provides for the orderly replacement/renovation of aging and outdated eevator sysemsin County-owned buildings. This project dso includes periodic

condition assessments of devator systemsin County buildings.

ESTIMATED SCHEDULE

FY 19: Long Branch Community Center, Upcounty Regiona Services Center; Shady Grove Transfer Station FY 20: Projectswill be determined after the new
survey iscompleted in FY 19.

COST CHANGE

FY 18 decreaseis from the transfer of $100,000 to Planned Life Cycle Asset Replacement for the Data Center UPS system.

PROJECT JUSTIFICATION

Many devator systemsin County buildings are inefficient, outdated, and beyond economic repair. The useful life of heavy use equipment (hoist, machine motor
generation set, governor, controls, car safety devices, door operator, rails, air conditioning pump units, car buffers, door hardware, etc.) has been exhaugted. The
existing maintenance program is only cgpable of keeping the eevator operationd, since Spare parts are not dways readily availablein the market, resultingin
increased shut down time, grester energy consumption, and higher maintenance costs. Renovation/replacement of aging and outdated eevator systemsimproves
religbility, energy conservation, safety, and code compliance. A new survey isin progress.

FISCAL NOTE

In FY 18, $100,000 was transferred to Planned L ife Cycle Asset Replacement for the Data Center UPS system.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Departments affected by Elevator Modernization projects, Department of Generd Services
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Life Safety Systems: MCG

(P509970)
Category General Government Date Last Modified 01/10/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,282 995 297 990 289 289 103 103 103 103
Site Improvements and Utilities 1,113 1,113 - - - - - - - -
Construction 10,062 3515 787 5,760 1,836 1,836 522 522 522 522
Other 905 905
TOTAL EXPENDITURES 14,362 6,528 1,084 6,750 2,125 2,125 625 625 625 625
FUNDING SCHEDULE ($000s)

G.O. Bonds 14,362 6,528 1,084 6,750 2,125 2,125 625 625 625 625

TOTAL FUNDING SOURCES 14,362 6,528 1,084 6,750 2,125 2,125 625 625 625 625

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 626 Year First Appropriation FY99
Cumulative Appropriation 11,236 Last FY's Cost Estimate 14,688
Expenditure / Encumbrances 7,738
Unencumbered Balance 3,498

PROJECT DESCRIPTION

This project provides funding for instdlation of modern life safety systemsto protect the County'sfacilities and to protect buildingsin the event of fire emergencies.
Implementation of this project will help to minimize the dangersto life from fire, including smoke and fumes. The scope of the project encompassesfire darmswith
voice addressable capabilities, sprinklersfor fire suppression, fire and smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

FY19 & 20: SemensFire Alamsin the Judicia Center, Judicid Center Annex, and the Executive Office Building; FY 20: Bethesda Library, Alternate Emergency
Communications Center, Colesville Hedth Center, Lavton Community Center

COST CHANGE

FY 18 decreaseisfrom the transfer of $326,500 to Planned Life Cycde Asset Replacement for the Data Center UPS system.

PROJECT JUSTIFICATION

Numerous exigting fadilitiesarein need of modern, basic life safety systems. In many older facilities, there are no emergency generators, firedarmsor sorinklers.
Emergency generators are critica to support fire darms and fire pumps during power outages. Somefacilities are 24-hour residentid fadilities. In case of fire, there
could beasignificant potentia exposureto loss of lifeand property. Most of the facilities do not meet code and have outdated fire darm systems for which spare parts
areno longer available and which can no longer be kept in reliable operation. Many of these County facilitieswere built years ago, and thus, were grandfathered
under thefire code since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved protection to County
employeesand County properties. " The Third Report of the Infrastructure Maintenance Task Force (March 2010)" identified an annud leve of effort for life safety
systems based on a 25-yesr lifegpan.

FISCAL NOTE

In FY 19, $326,500 was transferred to Planned Life Cycle Asset Replacement for the Data Center UPS system.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Depatments affected by Life Safety Systems projects, Department of Generd Services
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Public Safety System Modernization

(P340901)
Category General Government Date Last Modified 01/11/19
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | Fy21 | FY22 | FY23 | Fy24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,543 3,379 5,229 935 935
Construction 33594 2,635 15,859 15,100 15,100
Other 67,615 67,615
TOTAL EXPENDITURES 110,752 73,629 21,088 16,035 16,035
FUNDING SCHEDULE ($000s)
Contributions R RN - -
Current Revenue: General 9,826 6,719 2,172 935 935
Federal Aid 2,947 2,947 - - -
G.O. Bonds 55,591 25,752 16,739 13,100 13,100
Short-Term Financing 42,356 38,179 2,177 2,000 2,000
TOTAL FUNDING SOURCES 110,752 73,629 21,088 16,035 16,035
OPERATING BUDGET IMPACT ($000s)
Maintenance 3,600 600 600 600 600 600 600
Program-Staff 1,200 200 200 200 200 200 200
Program-Other 1,584 264 264 264 264 264 264
NET IMPACT 6,384 1,064 1,064 1,064 1,064 1,064 1,064
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request (96) Year First Appropriation FY09
Cumulative Appropriation 110,848 Last FY's Cost Estimate 110,848
Expenditure / Encumbrances 98,889
Unencumbered Balance 11,959

PROJECT DESCRIPTION

Thisprogram will provide for phased upgrades and modernization of computer aided dispatch (CAD), law enforcement records management system (LE RMS), and
voiceradio systems used primarily by the County's public safety first regponder agenciesincluding Police, Fireand Rescue, Sheriff, Corrections and Rehabilitation,
and Emergency Management and Homeland Security. The modernization will include replacement of the current CAD/LE RM S system, replacement of public
safety mobile and portable radios, upgrade of non-public safety mohbile and portable radios, and replacement of core voice radio communicationsinfrestructure. The
previoudy approved Fire Sation Alerting System Upgrades project (CIP#451000) was transferred to this project in order to coordinate the upgrades with the new
CAD sygem. The derting system upgrades will modernize the fire sation derting systems at 43 existing work sites, maintaining the ability to notify fire and
rescue stations of emergencies. Thederting system, including audible and datasignals, is essentid for the notification of an emergency and the dispatch of
gppropriate response units from the County. Asvoice, data, and video are beginning to converge to asingle platform, this project will provide apathway to a
modern public safety support infrastructure that will enable the County to leverage technology advances and provide efficient and rdiable systemsfor first regponders.
Thisproject will follow the methodol ogies and strategies presented in the Public Safety Systems Modernization (PSSM) plan completed in July 2009.

COST CHANGE
Reduction in Federd Aid of $96,000.

PROJECT JUSTIFICATION

The public safety systems require modernization. The CAD system isreaching the end of useful life and does not meet the County's current operational
requirements, impacting the response time of first repondersto 9-1-1 calls. The CAD Roadmap Study, completed in March 2009, recommended replacement of the
system to address exigting shortcomings and prepare for the next generation 9-1-1 systems. The manufacturer's support for the voice radio system has begun to be
phased out as of December 31, 2009. Beyond that date, the manufacturer will only continue to provide system support on an as available basis, but will not
guarantee the availability of partsor technical resources. The CAD modernization hasinitiated adetailed planning phase that included the use of industry expertsto
ass s with business process andys's and to devel op detailed business and technical requirements for the new CAD system. This processwill dlow the County to
incorporate lessons learned and best practices from other jurisdictions. Asmore of the County'sregiond partners migrate to newer voice technologies, it will affect
interoperable voice communications. To ensure that the County maintainsreliable and effective public ssfety (voice radio) communications for the operations of its
first regponders and to sustain communications interoperability for ssamless mutua aid among itsregiond partners, the County needsto implement aproject to
upgrade and modernizeits portable and mobile radio units and subsequently the radio voice communicationsinfrastructure. Acceleration of the public safety radio
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purchases wasinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from Sprint/Nextel toward the financing of new, upgraded, P-25 compliant
public safety radiosand to meet the Federad Communications Commission (FCC) mandated 800 MHZ frequency rebanding reguirements for nationwide public
safety radio frequency interoperability. Now, theingtallation of the new core radio communication infragtructure is needed. Thefire station derting system upgrades
wereidentified asaneed under Section 5 of the MCFRS Magter Plan (adopted by the County Council in October 2005) and detailed in the Station Alerting and
Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project alowsfor the continuous and seamless functioning of the derting systems
within each fire station. A preliminary survey by DTS of existing conditions et dl stations revedled system-wide concerns, including inadequate Spare parts
inventory and lack of available maintenance support for derting systems.

OTHER

$20.936 million was gppropriated in FY 11 to purchase P-25 compliant radios that allowed the County to completeimmediate re-banding within the 800 MHz
frequency asrequired by the FCC. The radio replacement program includes the M-NCPPC Montgomery County Park Police. The future purchase of public safety
radios (other than to replace broken equipment) must be able to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure
will be aggressively pursued in order to minimize costs to Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
station derting functiondity at the current leve or better through the CAD system. The RFP for CAD replacement will include replacement of the following
systems. CAD, mapping, and the exigting Law Enforcement Records Management and Field Reporting systems. Coordination with participating
department/agencies and regiona partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 included Urban Area Security Initiative (UAS) grant funding of $2.055 million and Fire Act grant funding of $988,000. Funding schedule reflects
FY 18 supplementd adding $32,000 in Contributions for additiona equipment required for Local Fire Rescue Departments (LFRDs). FY 18 funding switch isdue
to atransfer of Current Revenue Generd for $283,000 from Technology Modernization (MCG) project offset by an equa reduction in Short Term Financing.

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology Services, Department of Police, Montgomery County Fire and
Rescue Sarvice, Sheriff's Office, Department of Correction and Rehabilitation, Office of Emergency Management and Home and Security, Department of
Trangportation , Department of Liquor Control, Montgomery County Public Schools (MCPS), Maryland-National Park and Planning Commission (M-NCPPC)
Park Police, Washington Metropolitan Area Trandt Authority \(WMATA)
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Public Safety Communications Center

(P471802)
Category Public Safety Date Last Modified 02/12/19
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | Fy2l | FY22 | FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 300 - 300 - -
Land 14,550 - - 14550 14,550
Construction 2,709 273 2,436 - -
TOTAL EXPENDITURES 17,559 273 2,736 14,550 14,550
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,559 273 2,736 14,550 14,550
TOTAL FUNDING SOURCES 17,559 273 2,736 14,550 14,550
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation 17,559 Last FY's Cost Estimate 11,009
Expenditure / Encumbrances 273
Unencumbered Balance 17,286

PROJECT DESCRIPTION

This project providesfor the renovation and purchase of the Public Safety Communications Center. The renovation will occur in FY 18 and include improvements
to the Heeting, Ventilaion, and Air Conditioning (HVAC) system, backup power supply systems, and building security. Purchase of the building isfunded in
FY19.

ESTIMATED SCHEDULE

Renovation of the exigting facility will occur in FY 18, with purchase budgeted in FY 19.

COST CHANGE
A $6,550,000 G.O. Bond supplementa gppropriation was approved in FY 19 to fully fund the purchase of the building.

PROJECT JUSTIFICATION

Replacement of the uninterruptible power supply units, backup generators, and HVAC system will create arobust backup system necessary to appropriately support
the County's 911 service. Purchase of the building the following yeer will result in long-term lease cost savings.

FISCAL NOTE

In FY 19, a$6,550,000 G.O. Bond supplementa gppropriation was gpproved to fully fund the purchase of the building.

COORDINATION

Department of Generd Services, Montgomery Country Police Department, Montgomery County Fire and Rescue Services, Montgomery County Department of
Trangportation, Montgomery County Office of Emergency Management and Homeland Security.
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Bridge Design

(P509132)
Category Transportation Date Last Modified 05/06/19
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 20,883 15,430 395 5,058 1,073 999 890 855 664 577
Land 442 442
Site Improvements and Utilities 9 9
Construction 97 97
Other 18 18 - - - -
TOTAL EXPENDITURES 21,531 16,078 395 5,058 1,073 999 890 855 664 577
FUNDING SCHEDULE ($000s)

Federal Aid 956 956 - - - - -
G.O. Bonds 18,645 13,192 395 5,058 1,073 999 890 855 664 577
Land Sale 15 15 - - - -
PAYGO 340 340
State Aid 1575 1575 - - - -

TOTAL FUNDING SOURCES 21,531 16,078 395 5,058 1,073 999 890 855 664 577

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 469 Year First Appropriation FYol
Cumulative Appropriation 18,992 Last FY's Cost Estimate 21,531
Expenditure / Encumbrances 16,973
Unencumbered Balance 2,019

PROJECT DESCRIPTION

Thisongoing project provides studies for bridge projects under consideration for inclusion in the CIP. Bridge Design serves as atrangtion stage for aproject
between identification of need and itsinclusion as a stand-a one construction project in the CIP. Prior to the establishment of astand-aone project, the Department of
Trangportation will complete adesign which outlines the genera and speific features required on the project. Sdlected projectsrangeintype, but typicaly consist of
upgrading deficient bridges so that they can safely carry dl legd loads which must be accommodated while providing aminimum of two travel lanes. Candidate
projects currently included arelisted below (Other).

COST CHANGE
Codt increase due to the addition of Montevideo Road Bridge #30, Zion Road Bridge#21, and the addition of FY 23 and FY 24 to thisongoing leve of effort.

PROJECT JUSTIFICATION

Thereiscontinuing need for the devel opment of accurate cost estimates and an exploration of aternativesfor proposed projects. Bridge design cogtsfor dl projects
which ultimately become stand-done PDFs are included here. These costswill not be reflected in the resulting individud project. Futureindividua CIP projects,
which result from bridge design, will each benefit from reduced planning and design costs. Biennia inspections performed since 1987 have cond stently shown that
the bridges currently included in the project for design studiesarein need of mgor rehabilitation or replacement.

OTHER

Candidatesfor this program are identified through the County Biennia Bridge Ingpection Program as being deficient, load redtricted, or geometricaly substandard.
The Planning, Design, and Supervision (PD& S) costsfor al bridge designsinclude dl costs up to contract preparation. At that point, future costs and Federa aid
will beincluded in stand-alone projects. Candidate Projects: Park Valey Road Bridge #M PK-03, Gold Mine Road Bridge #M-0096, Brink Road Bridge
#M-0064, Garreit Park Road Bridge #M-0352, Beach Drive Bridge #M PK-24, Glen Road Bridge #M-0148, Glen Road Bridge #M-0015, and Mouth of
Monocacy Bridge #M-0043, Montevideo Road Bridge #M-0030, and Zion Road Bridge #M-0121.

FISCAL NOTE
InFY 18, $2M in GO Bond appropriation transferred from the Silver Spring Transit Center project.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
the requirement of rdlevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Federd Highway Administration - Federa Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland Nationa Capitd Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, Bridge Design
Project CIP (No. 509132).
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Elmhirst Parkway Bridge (Bridge No. M-0353)

(P501420)
Category Transportation Date Last Modified 12/05/18
SubCategory Bridges Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 191 110 8l - -
Land 13 - 13
Site Improvements and Utilities 4 4 -
Construction 2,043 2,026 17

TOTAL EXPENDITURES 2,251 2,140 111

FUNDING SCHEDULE ($000s)
Federal Aid 1,461 1,461
G.O. Bonds 790 679 m
TOTAL FUNDING SOURCES 2,251 2,140 111
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 2,251 Last FY's Cost Estimate 2,251
Expenditure / Encumbrances 2,221
Unencumbered Balance 30

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Elmhirst Parkway Bridge over Tributary to Rock Creek. The existing bridge, built in 1940, isasingle
gpan structurd plate arch under fill carrying a19-0" roadway and 10-0" grass shoulders on each side. The proposed replacement bridgeincludes asingle span
precast concrete arch gructure under fill with a22'-0" roadway and 8-6" grass shoulders on each Sde. The project includes gpproach roadway work at each end of the
bridge as necessary to tie-in to the existing roadway. The bridge and road will be closed to vehicular and pedestrian traffic during congtruction. The existing
Elmhirst Bike path will remain open during the congtruction.

LOCATION
The project Steislocated gpproximately 400 feet north of theintersection of Elmhirst Parkway with Cedar Lane in Bethesda

CAPACITY
Theroadway Average Daily Traffic (ADT) is600 and the roadway capacity will not change asaresult of thisproject.

ESTIMATED SCHEDULE
Thedesign of the project is expected to finish in Summer 2014. The construction is scheduled to art in Spring 2016 and be completed in Winter 2017.

PROJECT JUSTIFICATION

The proposad replacement work is necessary to provide a safe roadway condition for the traveling public. The 2011 bridge inspection reveded that thereis severe
sted corrosion with aress of 100 percent section loss dong the arch springlines. The sted tructurd plate archisrated in poor condition and the bridgeis consdered
gructurdly deficient. The bridge isweight restricted and school buses are denied awaiver to cross the bridge dueto safety concerns. Based on experienceswith
similar type structuresin this condition the structure needs to be replaced as soon as possible or the roadway may be closed. Elmhirst Parkway islocated in the
Bethesda-Chevy Chase Magter Plan area. Elmhirst Parkway isthe main entrance that extends north from Cedar Lane e the Locust Hill Egtates neighborhood.
Elmhirst Parkway Bridgeisnot considered historic but islocated on the boundary of Maryland Inventory of Historic Properties Survey No. M:35-120. A review of
impactsto pedestrians, bicydlists and the requirements of the ADA (American with Disabilities Act of 1991) has been performed and addressed by this project.
Streetlights, crosswalks, sdewalk ramps, bikeways and other pertinent issues are being considered in the design of the project to ensure pedestrian safety.

OTHER
Thedesign cogtsfor this project are covered in the Bridge Design project (No. 509132).

FISCAL NOTE

The cogs of bridge congtruction and construction management for this project are digiblefor up to 80 percent Federd Aid. $57,000 transfer in FY 16 from Father
Hurley Boulevard project (No. 500516).
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DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Federd Highway Administration - Federd Aid Bridge Replacement/Rehabilitation Program Maryland State Highway Administration Maryland Department of
Environment Maryland Historical Trust Maryland Nationa Capital Park and Planning Commission Montgomery County Department of Permitting Services
Utilities Bridge Design PDF (No. 509132)
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Resurfacing: Residential/Rural Roads

(P500511)
Category Transportation Date Last Modified 05/16/19
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | Fy21 | FY22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 9,213 16 1,894 7,303 2,388 1,387 377 377 1,387 1,387
Site Improvements and Utilities 10 10 - - - - - - - -
Construction 169,318 120,621 - 48,697 17,723 8,613 2,567 2,568 8,613 8,613
Other 225 225 - - - - -

TOTAL EXPENDITURES 178,766 120,872 1,894 56,000 20,111 10,000 2,944 2,945 10,000 10,000

FUNDING SCHEDULE ($000s)
Current Revenue: General 1,865 1,865 - - - - -
G.O. Bonds 173,062 117,390 83 55,589 19,700 10000 2944 2945 10,000 10,000
PAYGO 1617 1,617 - - - - - - - -
Recordation Tax Premium (MCG) 2,222 - 1811 411 411 -
TOTAL FUNDING SOURCES 178,766 120,872 1,894 56,000 20,111 10,000 2,944 2,945 10,000 10,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 10,000 Year First Appropriation FY05
Cumulative Appropriation 142,877 Last FY's Cost Estimate 178,766
Expenditure / Encumbrances 122,938
Unencumbered Balance 19,939

PROJECT DESCRIPTION

Thisproject provides for the permanent patching and resurfacing of rurd and residential roadway's using durable hot mix asphalt to restore long-term structural
integrity to the aging rural and residentia roadway infrastructure. The County maintains acombined total of 4,244 lane-miles of rural and residentid roads.
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with anew hot mix asphat wearing surface of 1-inchto
2-inches depending on thelevels of observed distress. A portion of thiswork will be performed by the County in-house paving crew.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation ingtituted a contemporary pavement management system. This system providesfor systematic physical condition
surveys. The surveys note thetype, level, and extent of residentia pavement deterioration combined with average daily traffic and other usage characteristics. This
informetion is usad to cal culate specific pavement ratings, types of repair strategies needed, and associated repair cogt, aswell asthe overdl Pavement Condition
Index (PCI) of the entire residential network. The system aso provides for budget optimization and recommending annua budgetsfor asystematic approach to
maintaining a hedlthy resdentid pavement inventory.

OTHER

Thedesign and planning stages, aswell as project construction, will comply with the Department of Trangportation (DOT), Maryland State Highway
Adminigration (MSHA), Manud on Uniform Traffic Control Devices (MUTCD), American Associdion of State Highway and Transportation Officids
(AASHTO), and American with Disahilities Act (ADA). Rurd/residentia road mileage has been adjusted to conform with the State inventory of road mileage
maintained by the State Highway Adminigtration (SHA). Thisinventory is updated annually.

FISCAL NOTE

$44 millionistheannua cost required to maintain the current Countywide Pavement Condition Index of 66 on residentia and rurd roads. Related CIP projects
include Permanent Patching: Residential/Rural Roads (No. 501106) and Residentid and Rural Road Rehabilitation (No. 500914). In FY 17, a Specid
Appropriation of $8.0 million ($6.5 million in Current Revenue and $1.5 million in G.O. Bonds) was gpproved for this project. In FY 17, a Supplemental
Appropriation of $4.302 million in G.O. Bondswas approved for this project. Acceleration of $411,000 in GO Bondsfrom FY 19 into FY 18 and afunding
schedul e switch with Recordation Tax Premium to fill the gap.

Shift $10.1 million into FY 19 with an FY 19 supplementa appropriation with offsetting reductionsin FY 21 and FY 22.

DISCLOSURES
Expenditureswill continueindefinitely.
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COORDINATION
Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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Salt Storage Facility

(P361902)
Category Transportation Date Last Modified 01/10/19
SubCategory Highway Maintenance Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 525 - - 525 227 264 A
Construction 2,742 - - 2,742 - 2,742
TOTAL EXPENDITURES 3,267 = = 3,267 227 3,006 34
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,267 - - 3,267 227 3,006 A
TOTAL FUNDING SOURCES 3,267 - - 3,267 227 3,006 34
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY19
Cumulative Appropriation 3,267 Last FY's Cost Estimate 3,267
Expenditure / Encumbrances -
Unencumbered Balance 3,267

PROJECT DESCRIPTION
This project providesfor design and congtruction of a25,000-ton sdt storage facility at the Crabbs Branch Way Highway Services Depot.

LOCATION

Crabbs Branch Way Highway Services Depot

ESTIMATED SCHEDULE

Design will beginin FY 19 and congtruction will be completed in FY 20.

PROJECT JUSTIFICATION

Thisproject is needed becauise the County's temporary sat storage facility in White Oak (Sitell) is planned for demolition after April 2019 to clear the Sitefor
redevel opment as amixed-use center for biotech and medica businesses, residentia development, and enhanced retail offerings. The Crabbs Branch Way locationis
ided asitinvolvesefficient use of County-owned land and provides easy accessto resupply the other depots.

FISCAL NOTE
FY 2019 supplementd of $3,267,000 in G.O. Bonds for St Storage Fecility (361902)

COORDINATION
Department of Trangportation
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Bus Rapid Transit: System Development

(P501318)
Category Transportation Date Last Modified 03/04/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 29,335 9,877 4,958 12,500 3,000 500 - 2,000 2,000 5,000 2,000
Land 40 40 - - - - - - - - -
TOTAL EXPENDITURES 29,375 9,917 4,958 12,500 3,000 500 - 2,000 2,000 5,000 2,000
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 16,875 917 2,458 11,500 2,500 - - 2,000 2,000 5,000 2,000
Federal Aid 500 - 500 - - - - - - -
G.O. Bonds 6,321 3321 2,000 1,000 500 500 - - - - -
Impact Tax 2,000 2,000 - - - - - - - - -
Revenue Bonds: Liquor Fund 3,179 3,179 - - - - - - - - -
State Aid 500 500 - - - - - - - - -

TOTAL FUNDING SOURCES 29,375 9,917 4,958 12,500 3,000 500 - 2000 2,000 5,000 2,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 500 Year First Appropriation FY13
Cumulative Appropriation 17,875 Last FY's Cost Estimate 29,375
Expenditure / Encumbrances 13,399
Unencumbered Balance 4,476

PROJECT DESCRIPTION

Thisproject providesfor theinitia stepsand detailed studies related to aBus Rapid Transt (BRT) system in the County, supplementing the Metrorail Red Line
and magter-planned Purple Line and Corridor Cities Transitway (CCT). The County Council approved the Countywide Transit Corridors Functional Master Plan,
an amendment to the Magter Plan of Highways and Trangportation, on November 26, 2013. The amendment authorizes the Department of Trangportation to study
enhanced trangit options and Bus Rapid Transit for 10 transit corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South,
New Hampshire Avenue, North Bethesda Transtway, Randolph Road, University Boulevard, US 29, and Veirs Mill Road.

ESTIMATED SCHEDULE

Phase 1 (Alternatives Retained for Design Study) facility planning for the MD 355 and US 29 corridors occurred in FY 15 through FY 17. Phase 2 (Recommended
Alternative) facility planning for MD 355 will occur in FY 18-19. Planning and design for US 29 will be completein FY 18, and congtruction will beginin FY19in
Project #501912. Planning for the New Hampshire Avenue BRT corridor will begin in FY 22 and will be completein FY 24. Planning for the North Bethesda
Trangitway will beginin FY24 and be completein FY 25.

COST CHANGE

Decrease dueto al congtruction and vehicle fundsfor the US 29 BRT project moving to Bus Rapid Trangt: US 29 (#501912). Thisis partialy offset by incresses
related to program development in FY 19-20 and addition of planning fundsin FY 22-25 for New Hampshire Avenue BRT and North Bethesda Transitway.

PROJECT JUSTIFICATION

The proposed BRT will reduce congestion on County and State roadways, increase trangit ridership, and improve air qudity. The BRT will enhance the County's
ability to meet trangportation demands for exigting and future land uses. Plans & Studies MCDOT Countywide Bus Rapid Trangt Study, Final Report (July
2011); County Executive's Transit Task Force (May 2012); and Countywide Transit Corridors Functiona Master Plan (November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Adminigtration, US 29 Bus Rapid Trangit Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corridor Study
Report (September 2016).

OTHER

The County programmed funds for the Maryland Department of Trangportation (MDOT) to conduct preliminary engineering for amaster-planned BRT lineon Vers
Mill Road between the Rockville and Wheston Metrorail Stations ($6 million). This study was funded in the State Transportation Participation project, PDF
#500722, and arecommended dternative was sdected in FY 18. Design fundsfor the Vers Mill BRT have been programmed in Bus Rapid Trangt: Vers Mill
Road (#501913)
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FISCAL NOTE

The Maryland Department of Transportation Consolidated Trangportation Program for 2014-2019 provided $10 million for County Rapid Trandt System
planning; $4.2 millionin FY 15 and $5.8 million in FY 16. The Department used these funds to begin facility planning for the MD 355 and US 29 corridors.
Assumes $2 million in Impact Taxes from the cities of Rockville and Gaithersburg toward MD 355 fecility planning. The FY 19 gppropriation isfor the following:

BRT outreach and BRT program support. In FY 18, afunding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds by
$421k.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Trangt Authority, Maryland-National Capital Park and Planning Commission, City of
Rockville, City of Gaithersburg, State Transportation Participation project (#500722)
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Bus Rapid Transit: US 29

(P501912)
Category Transportation Date Last Modified 01/09/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | Fy2l | FY22 | FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 785 - - 785 285 500 - - - - -
Land 2,000 - - 2,000 2,000 - - - - - -
Site Improvements and Utilities 3,215 - - 3,215 2,215 1,000 - - - - -
Construction 11,000 - - 11,000 7,000 4,000 - - - - -
Other 14,000 - - 14,000 14,000 - - - - - -
TOTAL EXPENDITURES 31,000 - - 31,000 25500 5,500 - - - - -
FUNDING SCHEDULE ($000s)

Federal Aid 9,500 - - 9,500 9,500 - - - - - -
G.O. Bonds 7,500 - - 7,500 2,000 5,500 - - - - -
Short-Term Financing 14,000 - - 14,000 14,000 - - - - - -

TOTAL FUNDING SOURCES 31,000 - - 31,000 25,500 5,500 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 500 Year First Appropriation FY19
Cumulative Appropriation 30,500 Last FY's Cost Estimate 31,000

Expenditure / Encumbrances
Unencumbered Balance 30,500

PROJECT DESCRIPTION

This project will construct anew Bus Rapid Transit (BRT) line on US 29 from Burtonsville Park-and-Ride lot to the Silver Spring Transit Center. The project
will build 18 new BRT dation platformswith level boarding and off-board fare payment, purchase 14 new 60-foot articulated vehicles, implement Transit Sgnd
Priority at 15 intersections, and construct improved bicycle and pedestrian infrastructure, including 10 new Capita Bikeshare stations. The new BRT service will
use the exigting bus-on-shoulder lanes on US 29 in the northern section of the corridor and operate in mixed traffic in the southern section of US 29 and dong
Lockwood Drive, Stewart Lane, Briggs Chaney Road, and Castle Boulevard.

ESTIMATED SCHEDULE

Project planning was completed in FY 18 in project #501318 and design will be completed in early FY 19. Congtruction will beginin FY 19 and be completed by
FY 20, with revenue service sarting in FY 20.

PROJECT JUSTIFICATION

The project will transform mohility optionswith the implementation of a 14-mile, premium, branded, limited-stop BRT service dong US 29. Thisnew service
will improvetrangt travel time and increase opportunity for abroad range of users, indluding asignificant number of minority and low-incomeriderslivingaong a
highly congested corridor. The project will improve passenger transit mohility by connecting ridersto high density housing and employment centers. This project
isvital to the success of significant new private development and employment in the adopted White Oak Science Gateway Master Plan.

Plans & Studies MCDOT Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive's Trandt Task Force (May 2012); Countywide
Trangt Corridors Functiond Master Plan (November 2013); MCDOT US 29 Bus Rapid Trangt Project Description Report (March 2017); Maryland Department
of Trangportation/Maryland Trangt Adminigtration US 29 Bus Rapid Transit Corridor Planning Study (April 2017).

OTHER
Prior to FY 19, $6.5 million for Planning and Design and $500,000 in grant management wasincluded in PDF 501318: Rapid Transit System (renamed to Bus

Repid Trangt System Development in FY 19). Since Planning and Design were close to completion at the end of FY 18, only funds for the congtruction phase of the
project (FY 19 and 20) have been moved to thisnew PDF.

FISCAL NOTE
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The project isreceiving $10 million of Federa funds through the Transportation Infrastructure Generating Economic Recovery (TIGER) program. The Federd funds
will be used towards station and pedestrianvbicycleinfrastructure construction. The Maryland Department of Trangportation Consolidated Transportation Program

(CTP) for 2014-2019 provided $10 million for County Rapid Transit System planning, a portion of which was used to begin facility planning on the US 29
corridor.

Reflects redlocation of $1.3 million in GO Bonds from the ADA Compliance: Transportation project (#509325) to cover ADA sdewalk upgrades.
In FY 20, Funding switch of $2 million from Contributionsto GO Bonds.

DISCLOSURES
A pededtrianimpact analysiswill be performed during design or isin progress.
COORDINATION

Maryland Department of Trangportation, Washington Metropolitan Area Trangt Authority, Maryland-Nationa Capita Park and Planning Commission.
Specid Projects Legidation (Expedited Bill No. 20-18) was adopted by Council June 19, 2018.

1-21



Purple Line

(P501603)
Category Transportation Date Last Modified 01/09/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Under Construction
Relocation Impact Yes
Total | ThruFY1s | RemFv18 Toal | ey | py2o | Fr2r | Fy22 | Fy2s | mros | BYOMC
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,448 186 664 598 433 15 50
Land 4,164 531 3,633 - - - -
Other 48,000 - - 48,000 4,000 4,000 20,000 20,000
TOTAL EXPENDITURES 53,612 717 4,297 48,598 4,433 4,115 20,050 20,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 45,245 350 4,297 40,598 433 115 20,050 20,000
Impact Tax 367 367 - - - - -
Recordation Tax Premium (MCG) 8,000 - - 8,000 4,000 4,000

TOTAL FUNDING SOURCES 53,612 717 4,297 48,598 4,433 4,115 20,050 20,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 115 Year First Appropriation FY16
Cumulative Appropriation 13,447 Last FY's Cost Estimate 53,612
Expenditure / Encumbrances 1,005
Unencumbered Balance 12,352

PROJECT DESCRIPTION

This project provides funding for County coordination and oversight of the Purple Line project, including the three County-funded projects [Capital Crescent Trall
(P501316), BethesdaMetro South Entrance (P500929), and Silver Spring Green Trail (P509975)] that are being included with the construction of the Purple Line.
ThePurpleLineisa16-milelight rail line being congtructed by the Maryland Transit Administration (MTA) between Bethesda Metrorail gation in Montgomery
County and New Carrallton Metrorail station in Prince George's County. The project will include the construction of 21 light rail tations, 10 of which arelocated
in Montgomery County. The Purple Line, which is estimated to serve more than 65,000 daily riders, will operate both in its own right-of-way and in mixed traffic
and provides acriticd east-west connection linking Montgomery and Prince George's counties. The new rail linewill result in many benefits, including faster and
morereliable sarvice for the region's east-west travel market, improved connectivity and accessto existing and planned activity centers, increased servicefor transit-
dependent populations, traffic congestion relief, and economic development, including Trangt Oriented Development, ong the corridor. The project isbeing bid
out by the State as a Public-Private Partnership (PPP), with a selected Concessionaire responsible for fina design and congtruction of the project, aswel asthe
system operation and maintenance for thefirst 30 years of service. The County'srolein the project is defined in aMemorandum of Agreement (MOA) between
MTA and the County.

ESTIMATED SCHEDULE

The Maryland Trangt Administration reached an agreement with a Concessionaire in 2016. Fina design began during Spring/Summer 2016 and construction
began in 2017. Revenue service on the Purple Lineis scheduled to beginin 2022.

PROJECT JUSTIFICATION

Montgomery County supportsthe Purple Line project due to its economic and mobility benefits. Aswith any large infrastructure project, signficant impactsto the
community - both residents and businesses dong the corridor - are anticipated during the congtruction period. MTA has plansfor arobust public engagement effort
during design and congtruction; nevertheless, the County has embarked on its own community engagement effort through the Purple Line Implementation Advisory
Group (PLIAG) and expectsto be actively engaged with the community throughout the various project stages. The County will aso be required to provide
technica review and oversight of bath the County-funded projects and the overal Purple Line project to ensure that they arein keeping with County standards.

OTHER

Certain County propertieswill beimpacted by the construction of the M TA. To facilitate the construction and long term maintenance of the system, certain County
propertieswill need to betransferred to MTA, in part or in entirety. Propertiesinclude (address and tax account identification number): 8710 Brookville Road
(971041), Brookville Road (983094), 8717 Brookville Road (972728), 1160 Bonifant Street (1043367), 1114 Bonifant Street (1045696), 1170 Bonifant Street
(1046100), 734 E University Boulevard - for roadway widening and utility relocation (975345), 734 E Universty Boulevard - for use as parkland mitigation
agreement with M-NCPPC (975345), vicinity of 25 East Wayne.

FISCAL NOTE
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FY 17 supplementa gppropriation for $8,000,000 in Recordation Tax Premium required per aMemorandum of Understanding with Carr properties. Thiswill
facilitate development of the Apex Building to provide an improved Bethesda Purple Line Station that includes amore prominent entrance and wider platform,
thereby improving ADA accessibility and diminating the need for patronsto crassthe tracks, and an essement and tunnel under the building for the future
underground segment of the Capital Crescent Trail enhancing safety and user experience. FY 18 funding switch of $367.000 between GO Bonds and Impact Tax.

COORDINATION

Maryland Trangit Adminigtration, Maryland Department of Trangportation, Washington Metropolitan Area Trandgt Authority, State Highway Adminidtration, Office
of the County Executive, Maryland-Nationa Capita Park and Planning Commission, Bethesda Bikeway and Pedestrian Facilities, CSX Transportation, Purple
Line NOW, Cadition for the Capita Crescent Trail, Department of Generd Services, Department of Permitting Services, Silver Spring Trangportation Management
Didrict, Bethesda Transporteation Management Digtrict, Silver Spring Chamber of Commerce, Bethesda Chamber of Commerce
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Pkg Wheaton Fac Renovations

(P509709)
Category Transportation Date Last Modified 01/10/19
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 151 e - 72 12 12 12 12 12 12
Land 5 5 - - - - - -
Construction 1011 236 - 775 ] 100 100 100 188 188
TOTAL EXPENDITURES 1,167 320 - 847 111 112 112 112 200 200
FUNDING SCHEDULE ($000s)
Current Revenue: Parking - Wheaton 1,167 320 - 847 1 112 112 112 200 200
TOTAL FUNDING SOURCES 1,167 320 - 847 111 112 112 112 200 200
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY97
Cumulative Appropriation 563 Last FY's Cost Estimate 1,167
Expenditure / Encumbrances 563

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the restoration of , or improvements to, Wheaton parking facilities to address deterioration due to use and age. Thisisacontinuing program
of contractua improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective measuresare
required to ensure adequiate and proper serviceability over the design life of the facilities and to preserve the County'sinvestment. The scope of this project may vary

depending on the results of the studies conducted under Facility Planning: Parking.

LOCATION
Whegton Parking Lot Didtrict

COST CHANGE
Revised FY 18 projected expenditures and increased funding for FY 23-24 to account for projected additiond renovation work.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilities at the Wheston Parking Lot Didtrict (PLD) arein need of

rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structurd integrity problemsto the

subject parking fecilitiesaswell as possible public safety hazards.

FISCAL NOTE

Accderation of $1,000 of Current Revenue: Parking- Wheston from FY 19into FY 18.
DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Facility Planning Parking: Wheston PLD
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Frederick Road Bike Path

(P501118)
Category Transportation Date Last Modified 01/09/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,362 1,427 280 655 522 133
Land 564 416 148
Site Improvements and Utilities 464 - - 464 2 462
Construction 3,984 1 946 3,037 2,241 796
Other 28 - - 28 - 28
TOTAL EXPENDITURES 7,402 1,844 1,374 4,184 2,765 1,419
FUNDING SCHEDULE ($000s)
G.O. Bonds 7,000 1,442 1,374 4,184 2,765 1,419
Impact Tax 402 402 - - -
TOTAL FUNDING SOURCES 7,402 1,844 1,374 4,184 2,765 1,419
OPERATING BUDGET IMPACT ($000s)
Maintenance 60 - - 15 15 15 15
Energy 16 - - 4 4 4 4
NET IMPACT 76 - - 19 19 19 19

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY11
Cumulative Appropriation 7,402 Last FY's Cost Estimate 7402
Expenditure / Encumbrances 3,461
Unencumbered Balance 3,941

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, and congtruction of anew 10-foot wide shared use path dong the west side of Frederick Road (MD 355)
between Stringtown Road and the existing shared use path near Milestone Manor Lane, adistance of gpproximately 2.5 miles. The entire project will replace about
0.9 miles of exigting Sdewak segmentsin order to provide a continuous route serving two schools, two parks, and achurch. The project includes streetlightsand
Sreet trees.

LOCATION

Frederick Road between Stringtown Road and Milestone Manor Lane

ESTIMATED SCHEDULE

Final design and land acquisitions are currently underway. Utility relocationswill start in FY 18 and will be completed in FY 20. Congtruction will startin FY'18
and will be completed in FY 20.

COST CHANGE
The project has experienced higher design, construction management, congtruction and utility relocation costs.

PROJECT JUSTIFICATION
This project will provide thefirgt shared use path connection between Clarksburg and north Germantown.

OTHER
This project aso supports the County Executive's Vision Zero initiative which amsto reduce injuries and fataities on al roads.

FISCAL NOTE

Fundsfor this project were originaly programmed through Public Facilities Roads (CIP#507310). The project scheduleis adjusted to reflect latest implementation.
FY 18 funding switch of 402,000 between GO Bonds and Impact Tax.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.

COORDINATION
Maryland State Highway Administration, Maryland-Nationa Capital Park and Planning Commission, Utility Companies

1-27



5| PROJECT [¥ 7
MIT Bk

=3 . LN o 2 £ -
o =50 h“- ( . _ " f
i O AN N X
5 ol N, R ANE ;
3} . u% N\ I SN }\
= §
= y, b
s Iy
S I

s
9y

CKRO
BIKE PATH

1-28



Goldsboro Road Sidewalk and Bikeway

(P501917)
Category Transportation Date Last Modified 01/10/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,769 - - 1,822 - - - 364 930 528 1,947
Land 574 5 = 574 = 5 = = = 574 =
Site Improvements and Utilities 1,150 - - - - - - - - - 1,150
Construction 15,603 - - - - - - - - - 15,603
TOTAL EXPENDITURES 21,096 - - 2,396 o = o 364 930 1,102 18,700
FUNDING SCHEDULE ($000s)
G.O. Bonds 21,096 - - 2,396 - - - 364 930 1,102 18,700
TOTAL FUNDING SOURCES 21,096 - - 2,396 - - - 364 930 1,102 18,700
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 21,096

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor thefina design and congtruction of two 11-foot travel lanesfor aone mile sagment of Goldshoro Road (MD 614) from MacArthur
Boulevard to River Road (MD 190), a5-foot sdewak aong the north side, a5-foot sidewalk on the south side at selected locations, a 5-foot minimum one-way
separated bike lanein each direction aswell asa5-foot bike lane for northbound MacArthur Boulevard at the Goldshoro Road/MacArthur Boulevard intersection,
and an 8-foot minimum shared use path a the NE and SE corners of the Goldsboro Road/MacArthur Boulevard intersection. The existing pedestrian bridge over
Minnehaha Branch on the south side of Goldshoro Road near Wedgewood Road is proposed to be replaced.

LOCATION
Goldshoro Road (MD 614) from MacArthur Boulevard to River Road (MD 190)

CAPACITY

Upon completion, the Average Dally Traffic (ADT) on Goldshoro Road between MacArthur Boulevard and River Road will remain 11,400 vehicles per day west of
Massachusetts Avenue and 16,400 vehicles per day eest of Massachusetts Avenue.

ESTIMATED SCHEDULE
Desgnto start in FY'22. Land acquisition is projected in FY 24. Congtruction is projected to begin in FY 25 with completionin FY 27.

PROJECT JUSTIFICATION

This project will comply with the 1990 Bethesda-Chevy Chase Master Plan and the 2005 Countywide Bikeways Functiona Master Plan, improve pedestrian and
bicydefadilities, encourage usage and improve safety for al users. It will improve accessto mgjor destinationsin and beyond the project areaand ultimately connect
to other sdewalk and bicycefadilities

OTHER

Goldsboro Road isidentified in the 1990 Bethesda-Chevy Chase Magter Plan as Arterid A-84 from MacArthur Boulevard to Massachusetts Avenue, and as Mgor
Highway M-93 from Massachusetts Avenue to River Road. The Magter Plan recommends that A-84 retain its two-lane section and that M-93 retain itstwo-lane
section with consideration for the long-term expangion to its ultimate width of four lanes. The 2005 Countywide Bikeways Functionad Master Plan proposes
on-street bike lanes BL-1 aong Goldshoro Road directly connecting to MacArthur Boulevard existing shared use path and proposed bike lanes DB-1,
Massachusetts Avenue proposed shared Signed roadway SR-50, and River Road proposed shared use path / Sgned shared roadway DB-2. The preiminary design
cogsfor this project are covered in the "Facility Planning - Transportation” project (#509337). Vehicular traffic will be maintained during construction in phases.
Right-of-way acquisitionisrequired.

DISCLOSURES

1-29



A pedestrian impact analysis has been completed for this project.
COORDINATION
Facility Planning - Trangportation CIP No. 509337, U.S. Army Corps of Engineers, Maryland State Highway Administration, Maryland Department of the

Environment, Nationa Park Service, Maryland-Nationa Capita Park and Planning Commission, Montgomery County Department of Permitting Services,
Montgomery County Department of Environmenta Protection, Utilities
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MD 355 Sidewalk (Hyattstown)

(P501104)
Category Transportation Date Last Modified 01/09/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bennett and Little Bennett Watershed Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | Fy21 | FY22 | FY23 | FY24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 829 554 275 - -
Land 190 190
Site Improvements and Utilities 222 26 196
Construction 939 939
TOTAL EXPENDITURES 2,180 1,709 471
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,884 1,413 471
Impact Tax 291 201
Intergovernmental 5 5
TOTAL FUNDING SOURCES 2,180 1,709 471
OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6 1 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation Fy11
Cumulative Appropriation 2,180 Last FY's Cost Estimate 2,180
Expenditure / Encumbrances 1,790
Unencumbered Balance 390

PROJECT DESCRIPTION

Thisproject providesfor the rehabilitation of existing sidewalk and for congtruction of ahalf-mile section of continuous sdewalk aong thewest side of MD 355
between Hyattstown Mill Road and apoint just south of the Montgomery/Frederick County line. The sidewak will connect Hyattstown Higtorical Didtrict to the
Little Bennett Regiond Park and provide safe pedestrian accessto trangt stops, retail stores, and residences adjacent to the roadway. It requires significant
coordination with the Maryland Historical Trust (MHT), Maryland-Nationa Capita Park and Planning Commission's (M-NCPPC) Office of Higtoric Preservation,
Maryland State Highway Adminigtration, and the loca businesses and the property ownersresidents.

LOCATION
M D355 between Hyattstown Road and Montgomery/Frederick County Line

ESTIMATED SCHEDULE

Find design will be completed by Fall 2015. Land acquisition to be completed by Winter 2015/2016. Construction to start in Spring 2016 and to be completed in
FY18.

PROJECT JUSTIFICATION

Thissdewalk provides asafe and more direct pedestrian access to neighborhoods, retail stores, civic space, and transit sops within the Hyattstown Historic District.
The project will dso provide the community with adirect link between the town and the Little Bennett Regiona Park. The 1994 Clarksburg Master Plan and
Hyattstown Specid Study Areaencouragestheingdlation of sdewak aong the MD 355 (Frederick Road) within the town. The exigting Sdewalk has deteriorated
and needsimmediate improvements. Thereis an October 2003 MD 355 (Frederick Road) Sidewalk Feasibility Study prepared by the Maryland State Highway
Adminidration (SHA). A review of impactsto pedestrians, bicyclists and the requirements of the ADA (Americanswith Disahilities Act of 1991) isbeing performed
and addressed by thisproject. The Clarksburg Master Plan & Hyattstown Specia Study Area, Approved and Adopted in June 1994 recommendsthat, as part of the
preservation of the higtoric digtrict of Hyattstown, Sdewalks beingtalled dong Frederick Road, "where topography alows, aslong asthe Sdewaks areinforma and
meandering." The Master Plan aso recommendstheingtalation of lighting and street furniture, the creation of community gateways at both ends of the study

limits, and planting of street treesin aninformd pattern.

OTHER
This project aso supports the County Executive's Vison Zero initiative which amsto reduceinjuries and fatelitieson al roads.
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FISCAL NOTE

Intergovernmenta funding includes a Washington Suburban Sanitary Commission (WSSC) contribution based on the Memorandum of Understanding between
DOT and WSSC dated November 30, 1984. Funding switch in FY 18 of $291,000 between GO Bonds and Impact Tax.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Maryland Departement of the Environment, Montgomery County Department of Permitting Services, Maryland-Nationa Capita Park and Planning Commission,
Maryland State Highway Administration, Maryland Historical Trust, Utility Companies, Upcounty Regiond Services Center
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Metropolitan Branch Trail

(P501110)
Category Transportation Date Last Modified 01/09/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Final Design Stage

Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 7,236 2,978 749 3,509 1,447 1,445 617
Land 1,455 25 1,029 401 318 83
Site Improvements and Utilities 109 9 - 100 - - 100
Construction 11,862 408 125 11,329 - 6,056 5,273

TOTAL EXPENDITURES 20,662 3,420 1,903 15,339 1,765 7,584 5,990

FUNDING SCHEDULE ($000s)
G.O. Bonds 19,964 2,722 1,903 15,339 1,765 7,584 5,990
Impact Tax 698 698 o o o 5
TOTAL FUNDING SOURCES 20,662 3,420 1,903 15,339 1,765 7,584 5,990
OPERATING BUDGET IMPACT ($000s)
Maintenance 9 - - - 3 3 3
Energy 9 - - - 3 3 3
NET IMPACT 18
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY11
Cumulative Appropriation 20,662 Last FY's Cost Estimate 20,662
Expenditure / Encumbrances 3,436
Unencumbered Balance 17,226

PROJECT DESCRIPTION

This project provides for the design, land acquisition, utility relocations, and congtruction of the 0.6 mile sagment of thetrail in Montgomery County between the
end of theexigting trail in Takoma Park and the Silver Spring Trangt Center. Thetrail will be designed to be 8 feet to 12 feet in width. The construction will be
performed in three phases: theinitid phasewill construct the trail segment aong Fenton Street and King Street; the second phase will extend thetrail to Georgia
Avenue, thefina phasewill congtruct anew bridge over Georgia Avenue and extend thetrail to Ripley Street. The design for the second phasewill include agrade-
separated crossing of Burlington Avenue, the narrowing of Sdim Road, and the congtruction of retaining walls. Two sections of thetrail north of the B& O train
station will be constructed by adeveloper during the development of the new Progress Place and the redevel opment of the existing Progress Place sites. This
project's scope of work includes connecting the two devel oper indtalled trail ssgments and widening the existing section at Ripley Street.

ESTIMATED SCHEDULE

Phese| find design and land acquisition will be completed in FY 18. Phase | congtruction began in FY 16 and isto be completed in FY 18. Phase 1 utility
relocationswill be completed in FY 21. Phases 11 and |11 congtruction will beginin FY20 and be completed in FY 21.

COST CHANGE

Cogt increases are due to higher estimated design, construction management, and construction costs primarily due to State Highway Administration requirements.
The cost increases are partidly offset by lower land and utility codts.

PROJECT JUSTIFICATION

The Metropolitan Branch Trail isto be part of alarger system of trailsto enable non-motorized travel around the Washington region. The overall god for thesetrails
isto create abicycle beltway that links Union Station and the Mall in Washington, D.C. to TakomaPark, Silver Spring, and Bethesdain Maryland. Thetrail will
serve pededtrians, bicydists, joggers, and skaters, and will be Americanswith Disabilities Act of 1990 (ADA) accessible. Plans & Studies: 2000 Silver Spring
Centra Business Didrict Sector Plan. Disahilities Act of 1990 (ADA) accessible. Plans & Studies: Silver Spring Central Business Didtrict Sector Plan.

OTHER

Theinitid design for the project was funded through Facility Planning: Transportation (CIP#509337). The expenditures reflect the previoudy approved FY 13-18
dignment over Georgia Avenue, which providesacrossng that is safe, cost-effective, and hasamore limited visud impact than other proposed dterndives This

project will be coordinated with the redevel opment of Progress Place and other construction activity in the Ripley district of Silver Spring to minimizeimpactsto
surrounding property owners. This project aso supports the County Executive's Vision Zero initiative which amsto reduce injuries and fatdities on al roads.
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FISCAL NOTE
FY 18 funding switch of $698,000 between GO Bonds and Impact Tax.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

Washington Metropolitan Area Trangt Authority, CSX-Transportation, Maryland State Highway Administration, Montgomery College, Maryland Higtorical
Trugt, Purple Line Project, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Department of Health and Human Services. Specid
Capital Projects Legidation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 29-15).
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Bethesda CBD Streetscape

(P500102)
Category Transportation Date Last Modified 02/12/19
SubCategory Roads Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,997 416 - 945 - - - - 535 410 636
Site Improvements and Utilities 910 - - - - - - - - - 910
Construction 2814 - - - - - - - - - 2814

TOTAL EXPENDITURES 5,721 416 = 945 o o o o 535 410 4,360

FUNDING SCHEDULE ($000s)

G.O. Bonds 5,721 416 - 945 - - - - 535 410 4,360
TOTAL FUNDING SOURCES 5,721 416 - 945 - - - - 535 410 4,360
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FYo1
Cumulative Appropriation 1,502 Last FY's Cost Estimate 5,721
Expenditure / Encumbrances 434
Unencumbered Balance 1,068

PROJECT DESCRIPTION

Thisproject providesfor the design and congtruction of pedestrian improvements to complete unfinished streetscapes aong gpproximetely 2,670 feet of Centra
Business Digtrict (CBD) streetsin Bethesda asidentified in the Bethesda CBD Sector Plan. Thisincludes 475 feet along Woodmont Avenue between Old
Georgetown Road and Cheltenham Drive; 1,825 feet dong Wisconsin Avenue between Chetenham Drive and the northern end of the CBD; and 370 feet dong
Eagt-West Highway between Waverly Street and Pearl Street. It isintended tofill the gaps between private devel opment projects which have been congtructed or are
approved in the CBD. The design elementsind ude the replacement and widening (where possible) of sidewaks, new vehicular and pededtrian lighting, street trees,
Sreet furniture, and roadway Signs. This project addresses streetscape improvements only and does not assume the undergrounding of utilities.

LOCATION

BethesdaCBD

ESTIMATED SCHEDULE
Final Designwill gart in FY 23. Utility relocations and congtruction will start in FY 25,

PROJECT JUSTIFICATION
Bethesda Downtown Sector Plan, approved and adopted May 2017; and Bethesda Streetscape Plan Standards, updated April 1992,

OTHER

Sincethe current scope was gpproved in FY 13, devel opers have been required to construct portions of thework aong East-West Highway, Woodmont Avenue and
Wisconsin Avenue. This project will study potentia replacement segments that can be completed with the savings derived from the devel oper-built segments.
Potential candidate segments on Norfolk Avenue, Woodmont Avenue, and Cordell Avenue will be considered. Coordination with Pepco reveded thet the
instdlation of aesthetic coverings on exigting utility polesisnot technically feasible.

FISCAL NOTE

GO Bonds acceleration of $1,000 from FY 23 into FY 18.
DISCLOSURES
A pededtrian impact anadlys's has been completed for this project.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Montgomery County Public Schools, Department of Permitting Services, Maryland State Highway
Adminigtration, Utility Companies, Bethesda-Chevy Chase Regiona Services Center
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Clarksburg Transportation Connections

(P501315)
Category Transportation Date Last Modified 01/09/19
SubCategory Roads Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 10,600 5,660 940 4,000 2,000 2,000
TOTAL EXPENDITURES 10,600 5,660 940 4,000 2,000 2,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,131 1,791 340 4,000 2,000 2,000
Impact Tax 3,869 3,869
Intergovernmental 600 - 600 -
TOTAL FUNDING SOURCES 10,600 5,660 940 4,000 2,000 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 2,000 Year First Appropriation FY16
Cumulative Appropriation 8,600 Last FY's Cost Estimate 10,600
Expenditure / Encumbrances 5,660
Unencumbered Balance 2,940

PROJECT DESCRIPTION

This project provides for the County contribution to the design, partiad land acquisition, and construction of the 2,400-foot long section of Snowden Farm Parkway
from 300 feet north of Morning Star Driveto Ridge Road (MD 27); the 3,400-foot section of Little Seneca Parkway from Snowden Farm Parkway to Frederick
Road (MD 355); and theintersection of Brink Road a MD 355. Both Parkwayswill include: four-lane divided roadways, an eight-foot bikeway dong the
north/west sdes, and afive-foot sidewalk aong the south/east sdes within 120 foot right-of-ways. The Brink Road intersection will includeimprovementsto the
intersection as required by the Montgomery County Planning Board's opinion in the approva of the Clarksburg Village and Greenway Village Subdivisons. The
project will dso include water main work, street lighting, stormwater management, landscaping and reforestation. Appropriate auxiliary lanes and traffic sgnaswill
aso beprovided.

LOCATION

Clarksburg

PROJECT JUSTIFICATION
Theseroadswill provide congestion relief to the Clarksburg arealby providing direct tie-insto MD 355 and MD 27 and improved accessto 1-270.

OTHER

Thisproject will be congtructed by the developers. The County's contribution will alow these roadwaysto be built dong with the other portions of the roadways
to provide completed connectionsto State roadways.

FISCAL NOTE

A Memorandum of Agreement among the County and Deve oper(s) outlines the shared fiscal responsibility for the design, right-of-way acquisition, congtruction and
maintenance of this project. The County will assume ownership and maintenance of the roadways. The adjacent developerswill dedicatethelr propertiesto the
County for the roadways and other private propertieswill be acquired through the County'sland acquisition process. Water main work will be 100% funded by
WSSC Intergovernmental contributions under a separate Memorandum of Understanding. FY 18 funding switch of $1,622,000 between GO Bondsand Impact Tax.
DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Trangportation, Department of Finance, Upcounty Regiond Services Center, Offices of the County Executive, Developers, Clarksburg Higtoric
Didtrict, Department of Permitting Services, Maryland State Highway Administration, WSSC.
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Montrose Parkway West

(P500311)
Category Transportation Date Last Modified 11/30/18
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Under Construction

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,288 6,288 - - - -
Land 39,641 39,640 1 - - - - o o - -
Site Improvements and Utilities 1,045 1,019 26 - - - - - - - -
Construction 33,687 33,687 - - - - - o S - -
Other 206 206 - - - - - - - - -

TOTAL EXPENDITURES 80,867 80,840 27 - - - - - - - -

FUNDING SCHEDULE ($000s)

Contributions 27 - 27 - - - - - R R -
Development Approval Payment 1,353 1,353 - - - - - - - - -
EDAET 5,206 5,206 - - - - - - - - -
G.O. Bonds 55,400 55,400 - - - = a o - - -
Impact Tax 17,498 17,498 - - - - - - - - -
Intergovernmental 655 655 - - - - - S o - -
Investment Income 9B B - - - - - - - R -
Rental Income: Roads 5 5 - - - - a - - - -
Transportation Improvement Credit 625 625 - - - - - - - - -
TOTAL FUNDING SOURCES 80,867 80,840 27 - - - - o o - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY03
Cumulative Appropriation 80,842 Last FY's Cost Estimate 80,867
Expenditure / Encumbrances 80,840
Unencumbered Balance 2

PROJECT DESCRIPTION

This project provides anew four-lane divided road from apoint on Montrose Road (starting 600 feet east of Tildenwood Drive) eastward to 'old’ Old Georgetown
Road (approximately 5,300 feet) in the undevel oped land formerly reserved for the Rockville Fecility. Thetypical section of the Parkway will be aclosed section
road with 11-foot wide lanes and a 12- to 30-foot wide median. A 10-foot wide bikeway will run dong the north side of the Parkway east of Old Farm Creek, and a
5-foot wide sdewak will run aong the south sde. Near Old Farm Creek the bikeway will pass under the Parkway and will continue westward on the south side of
the Parkway to Tildenwood Drive. The 10-foot wide bikeway will continue westward from a point on Tildenwood Drive gpproximately 550 feet south of Montrose
Road to the Montrose Road/North Farm Lane intersection within theland formerly reserved for the Rockville Facility. Montrose Road will bewidened to six lanes
with amedian, and five-foot wide sidewakswill be provided aong the north side of Montrose Road from the Parkway to Tower Oaks Boulevard and dong the
south side from Tildenwood Drive to Tower Oaks Boulevard. Noise barrier wallswill be congtructed aong the north side of Montrose Road for about 1,300 feet
behind homes on Farm Haven Drivein the North Farm community in Rockville and aong the south side of Montraose Road for about 1,700 feet behind homesin
the Old Farm community in North Bethesda. A berm will be provided a ong Montrose Road behind the homes on the northern side of Tildenwood Laneto the
esdt of Tildenwood Drive. Enhanced streetscaping will be provided between Eagt Jefferson Street and ‘old’ Old Georgetown Road. Other improvementsinclude
extending Hitching Post Lane to Farm Haven Drive, providing anew four-way signdized intersection with pedestrian phasing a the new Hitching Post Lane/Farm
Haven Drive/lMontrose Road intersection, constructing a bridge on Montrose Road over Old Farm Creek to enhance wildlife passage, and maintaining landscaping
for five yearsafter condruction is complete. The southern leg of the Tildenwood Drive/Montrose Road intersection will not be widened as part of this project.

CAPACITY

By 2020, the Average Dally Traffic (ADT) Volumefor Montrose Road between Tildenwood Lane and Eagt Jefferson Street is estimated to exceed 74,000 vehicles.
Without this project, severd Montrose Road intersectionswill fail.

ESTIMATED SCHEDULE

Congtruction of the 950-foot segment of the hiker/biker trail between Swim Club Way and Tildenwood Drive will begin in the spring of 2010 and will take
gpproximately four monthsto complete.

PROJECT JUSTIFICATION
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The North BethesdaMaster Plan dlowsfor 21,000 additiona jobs and 9,000 additiona residences (beyond 1999), and this project is one of the master-planned
transportation facilities needed to accommodate the master-planned growth. In addition, the project will provide congestion relief on Montrose Road, safeturning
movements onto and off of Montrose Road, safe placesfor pedestriansto cross Montrose Road, and reduced cut-through traffic in neighborhoods abutting Montrose
Road. North Bethesda/Garrett Park Master Plan 1992, and Master Plan of Highways.

OTHER

Asapermit requirement the project includes the congtruction of abio-retention facility at the Tilden Woods Park and participation in the costs associated with the
congtruction of 1,200 lineer feet of the Booze Creek Stream Stabilization project. The project cost assumes acquisition of gpproximately 7.4 acres of the 16.7-acre
Armgtrong tract, the Maryland State Highway Administration (MSHA) right-of-way, and an approximately 130 foot right-of-way on the Wilgustract. Condstent
with Maryland-Nationa Capital Park and Planning Commission's (M-NCPPC) staff recommendation for the Wilgus East devel opment, the project assumes
dedication of a 130-foot wide portion of Wilgus Parce N231.

FISCAL NOTE

Theintergovernmenta and contribution revenue represent the Washington Suburban Sanitary Commission's (WSSC) share of the utility costsand developer's share
of the project cogts, respectively. In FY 11, $74,000 wastransferred to the Advance Reforestation project #500112. In FY 15, $361,000 in G.O. Bondswastransferred
to the Silver Spring Trangt Center project #509974.

DISCLOSURES

A pedestrianimpact analysis has been completed for this project. The County Executive assertsthat this project conformsto the requirement of relevant local plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of the Environment, U. S. Army Corps of Engineers, Maryland Department of Natural Resources, Department of Permitting Services,
Maryland-Nationa Capita Park and Planning Commission, Maryland State Highway Administration, Washington Suburban Sanitary Commission, Washington
Gas, PEPCO, City of Rockville, Montgomery County Department of Environmental Protection, Miscellaneous Stream Valey Improvements, Specia Capita
Projects Legidation [Bill No. 12-02] was adopted by Council May 23, 2002.
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Platt Ridge Drive Extended

(P501200)
Category Transportation Date Last Modified 01/09/19
SubCategory Roads Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
[ACETS ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,427 1,197 - 230 230
Land 5 5 - - -
Construction 2,869 389 565 1,915 1,915
TOTAL EXPENDITURES 4,301 1,591 565 2,145 2,145
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,727 1,078 504 2,145 2,145
Impact Tax 513 513 - - -
Intergovernmental 61 - 61
TOTAL FUNDING SOURCES 4,301 1,591 565 2,145 2,145
OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

- Year First Appropriation
4,301 Last FY's Cost Estimate

4,268
33

FY12
4,301

PROJECT DESCRIPTION

This project congsts of anortherly extension of existing Platt Ridge Drive from its terminus at Jones Bridge Road, approximately 600 feet through North Chevy
Chase Locd Park to connect with Montrose Driveway, astreet in the Chevy Chase Vley (also known as Spring Valley or Chevy Chase Section 9) subdivision.
To minimizeimpact to the park environment, it is proposed that the road be of minimal complexity and width. The road would be atwo-lanerolled curb section of
tertiary width (20 feet) with guardrails and aminimum right-of-way width of 30 feet; sdewalks, sregtlights, drainage ditchesand Smilar features are not proposed in
order to minimizeimpactsto the park. Pedestrian access will continue to be provided by the exiting five-foot sdewalks on both Sdes of Spring Vdley Road.

CAPACITY

The project will benefit the residents and visitorsto the 60 homesin Chevy Chase Valey, plusthe members and users of the Chevy Chase Recrestion Associaion
swim and tennis club whose only accessisthrough the Chevy Chase Vdley community, aswell asal motorists, pedestrians and bicydists using Jones Bridge
Road from Platt Ridge Drive to Connecticut Avenue.

ESTIMATED SCHEDULE
Detailed planning and design activities began in FY 12 and will be completed in FY 17. Construction will be completed in FY 19.

PROJECT JUSTIFICATION

Vehicular ingress and egress anticipated from the Chevy Chase Vdley community is currently difficult and will become even more difficult with theincreasein traffic
from the Base Redlignment and Closure (BRAC) relocation of Walter Reed Army Medica Center to Bethesda, especidly with construction of anew southbound
lane on Connecticut Avenue between 1-495 and Jones Bridge Road now proposed by the Maryland State Highway Adminigtration. Asaresult, an engineering traffic
study seeking solutionsto the congestion problem was commissioned by the Department of Transportation. The study entitled " Spring Valey Traffic Study" dated
June 2010 was prepared by STV Incorporated and serves asthe fecility planning document for this project. Four dternative solutionsto the traffic problem were
studied. It wasfound that Alternative 2 (anew traffic signd a Jones Bridge Road and Spring Valey Road) would have a positive effect for alimited period of time.
Asareault, atemporary traffic Sgna wasingaled in FY 11 with funding from the Traffic Signas project (CIP No. #507154). It was aso found that Alternative 3
(the extension of Plait Ridge Drive to Montrose Driveway) would provide the most cost-€ffective gpproach to a permanent solution. All planning and design work
will be donein close consultation and coordination with the M-NCPPC.

OTHER

The project isdelayed by one year dueto delaysin resolving park mitigation issues. Right-of-way for this project will be dedicated to the public by the M-NCPPC
or purchased through ALARF funding. The project will benefit the residents and visitors of the community of Chevy Chase Vdley and the motorists, pedestrians,
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and bicydligts using Jones Bridge Road from Flatt Ridge Drive to Connecticut Avenue who areimpacted by the BRAC relocation.

FISCAL NOTE

InFY17, $601,000 in G.O. Bonds was transferred from Chapman Avenue Extended, MacArthur Blvd, Bikeway Improvements, and Century Blvd. $212,000in
G.O. Bondswas accdlerated into FY 16 from FY 17. Intergovernmental funding represents the Washington Suburban Sanitary Commission's (WSSC) share of the
water and sewer relocation costs. FY 18 funding switch of $513,000 between GO Bonds and Impact Tax.

DISCLOSURES
A pededtrian impact analys's has been completed for this project.

COORDINATION

Maryland-Nationd Capital Park and Planning Commission, Maryland State Highway Administration, Washington Suburban Sanitary Commission, Department
of Trangportation, Department of Permitting Services, Department of Environmental Protection
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State Transportation Participation

(P500722)
Category Transportation Date Last Modified 01/07/19
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3532 2,436 1,096 -

Land 1 1 -

Construction 11,249 11,248 1 - -

Other 69,668 56,399 10,716 2,553 1,553 1,000
TOTAL EXPENDITURES 84,450 70,084 11,813 2,553 1,553 1,000

FUNDING SCHEDULE ($000s)

Contributions 2,575 175 2,240 160 160 -
G.O. Bonds 11,452 - 9,059 2,393 1,393 1,000
Impact Tax 610 437 173 - - -
Revenue Bonds: Liquor Fund 53,350 53,350
State Aid 16,463 16,122 341

TOTAL FUNDING SOURCES 84,450 70,084 11,813 2,553 1,553 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,000 Year First Appropriation FYO7
Cumulative Appropriation 83,450 Last FY's Cost Estimate 84,450
Expenditure / Encumbrances 70,084
Unencumbered Balance 13,366

PROJECT DESCRIPTION

This project providesfor the County's participation for the funding of State and Washington Metropolitan Area Transit Authority (WMATA) trangportation projects
that will add trangportation capacity to the County's network, reduce traffic congestion in different areas of the County, and provide overal benefitsto the public at
large. Mgor projectsto be funded will be sdlected from the most recent Joint Priorities|etter signed by the County Executive and the President of the County
Council and submitted to the state Department of Transportation (MDOT).

PROJECT JUSTIFICATION

Montgomery County, as part of the Washington Region, hasthe highest level of traffic congestion in the nation. In order to directly address the congestion problems
in Montgomery County, the County will participate in the construction of State projectsto improve the quality of lifefor our resdents, diminate or reduce ddays a
mgjor bottlenecksin our transportation system, improve safety, and improveair quaity in theimmediate vicinity of the projects.

OTHER

Through FY 16, the County entered into various Memoranda.of Understanding (MOUSs) with the State for the following projects: « MD 355/Montrose Parkway
interchange (Phase | and I1) « 1-270/Wetkins Mill Road interchange « MD 97 at Randolph Road interchange » Bus Rapid Trangt on Viers Mill Road between
Whegton and Rockville » MD 97 from Forest Glen through Montgomery Hillse MD 97/Brookville Bypass* MD 124 between Mid-County Highway and Airpark
Road « Intersection Improvements of State-County roads (50%-50% cogt share) Also included: Funding for the design and environmenta andysis of theMD 355
Crossing (CIP#501209) and engineering design of a pedestrian tunnel beneath Georgia Avenue to access the Forest Glen Metro Rail Station. The SHA has agreed
to perform the additiona work for the Tapestry subdivision on West Old Baltimore Road as part of itsimprovements at the intersection of MD355 and West Old
Baltimore Road.

FISCAL NOTE

The funding schedule dignswith current MOU agreements with the State. $14.463 million was originaly advanced by the County to the State for the MD
355/Montrose Parkway interchange. The County received rembursement from the State in FY 10. $2.0 million of State Aid programmed in FY 11 has been moved
to the Traffic System Signa Modernization project (CIP#500704) with repayment to this project in FY 17. $1.6 million in available liquor bond appropriaionis
reallocated to the Rapid Transt System CIP. In FY 18, afunding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds
by $ 7.5 million.

DISCLOSURES
The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
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Protection and Planning Act.

COORDINATION
Maryland State Highway Administration, Developers, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Fire and Rescue Service,
Washington Metropolitan Area Trandt Authority
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Teachers Way Extended

(P501916)
Category Transportation Date Last Modified 01/10/19
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Construction 1,565 - - 1,565 1,565
TOTAL EXPENDITURES 1,565 - - 1,565 1,565
FUNDING SCHEDULE ($000s)
Impact Tax 1,565 - - 1,565 1,565
TOTAL FUNDING SOURCES 1,565 - o 1,565 1,565
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY19
Cumulative Appropriation 1,565 Last FY's Cost Estimate 1,565
Expenditure / Encumbrances
Unencumbered Balance 1,565

PROJECT DESCRIPTION

Thisproject provides funding to the City of Gaithersburg for reimbursement for design and congtruction for Teachers Way Extended between Girard Street and N.
Summit Avenuein Olde Towne Gaithersburg. This project includes curbs and gutters, pavement, drainage, parking lot relocation, sormwater management,
sidewalks, street lighting and landscaping.

PROJECT JUSTIFICATION

Thisproject isincluded in the Olde Towne Plan and islisted in the Memorandum of Understanding (MOU) between the County and the City of Gaithersburg
dated June 5, 2006, detailing projects within the City that are digible to be funded from transportation impact tax revenues collected in the City.

FISCAL NOTE
FY 2019 supplementa of $1,565,000in Impact Taxesfor Teachers Way Extended (501916)

DISCLOSURES
A pededtrian impact analys's has been completed for this project.

COORDINATION

Department of Trangportation, Department of Finance, Office of Management and Budget, City of Gaithersburg
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White Flint District East: Transportation

(P501204)
Category Transportation Date Last Modified 11/01/18
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 58% 774 - - - 5,120
Land 2 2 -
Site Improvements and Utilities 6,288 - - - - - - - - - 6,288
Construction 17,506 - - - - - - - - - 17,506
TOTAL EXPENDITURES 29,690 776 - - - - - - - - 28,914
FUNDING SCHEDULE ($000s)

White Flint Special Tax District 29,690 776 - - - - - - - - 28,914

TOTAL FUNDING SOURCES 29,690 776 - - - - - - - - 28,914

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY14
Cumulative Appropriation 2477 Last FY's Cost Estimate 29,690
Expenditure / Encumbrances 995
Unencumbered Balance 1,482

PROJECT DESCRIPTION

Thisproject providesfor design, engineering plans, and congtruction for three new roads, one new bridge and master planned bikewaysin the White Hint Digtrict
East areaasfollows: 1. Executive Boulevard Extended East (B-7)-Rockville Pike/MD 355 to aNew Private Street - congtruct 1,100 feet of four-lane roadway. 2.
Executive Boulevard Extended Eagt (B-7)-New Private Street to new Nebel Street Extended - construct 600 feet of four-lane roadway. 3. Nebel Street
(B-5)-Nicholson Lane South to a Combined Property site - congtruct 1,200 feet of four-lane roadway. 4. Bridge across Washington Metropolitan Area Trangt
Authority \WWMATA) tracks adjacent to White Hint Metro Station - on future MacGrath Boulevard between MD 355 and future Station Street - construct
80-foot-long three-lane bridge. Bikeway design and congtruction will be consistent with adopted master plan staging requirements. Variousimprovementsto the
roadswill include new traffic lanes, shared-use paths, the undergrounding of overhead utility lineswhere required, other utility relocations, and streetscaping. These
projectswill become stand-aone projects once engineering is complete and find construction costs can be accurately determined. This project dso assumesthe
deveoperswill dedicate the land needed for these sub-projectsin atimely manner.

LOCATION
North Betheda

ESTIMATED SCHEDULE

Most design and dl congtruction cost have been delayed to beyond to FY 24 due to affordability and other factors. Design of dl road projectsbegan in FY 12 and has
been delayed due to coordination with stakeholders. Construction of Executive Boulevard Extended East from Rockville Pike/MD 355 to aNew Private Street was
delayed dueto tax digtrict affordability. Design of Executive Boulevard East Extended was delayed due to coordination between the stakehol ders over the road
aignment. Design for the bridge acrossthe WMATA tracks adjacent to the White Hint Metro Station has been delayed due to negotiations between WMATA,
Sate Highway Adminigtration (SHA), the County, and the devel opers; bridge design will begin after aMemorandum of Understanding between the parties has been
findized.

PROJECT JUSTIFICATION

Thevision for the White Flint Digtrict isfor amore urban core with awakable street grid, sdewaks, bikeways, trails, paths, public use space, parksand
recregtiond facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian circulation and transit-oriented development around the
Metro station. These road improvements, along with other District roads proposed to be congtructed by developerswill fulfill the strategic program plan for amore
effective and efficient transportation system. The proposed improvements are in conformance with the White Flint Sector Plan Resol ution 16-1300 adopted March
23, 2010.

FISCAL NOTE

Funding Sources: The ultimate funding source for these projectswill be White Flint Development District tax revenues and related specia obligation bond issues.
Debt service on the specia obligation bond issueswill be paid solely from White Flint Specid Taxing Didtrict revenues. Cost Estimation: Construction cost
edimates are based on concepts, projected from unit length costs of smilar prior projects and are not based on quantity estimates or engineering designs. Find
congtruction costswill be determined after the preliminary engineering (35 percent) phase. The cost for the bridgeis till unknown since engineering plansare not
developed. A public-private partnership will be consdered to expedite this project.
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DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, White Hint Sector Plan, Washington Metropolitan Area Transit Adminitration, Maryland State
Highway Administration, Federa Agenciesincluding the Nudear Regulatory Commission, Developers, Department of Environmental Protection, Department of
Permitting Services
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Avery Road Treatment Center

(P601502)
Category Health and Human Services Date Last Modified 05/06/19
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 945 428 199 318 197 121
Site Improvements and Utilities 1,987 - - 1,987 1,398 589
Construction 7,076 233 - 6,843 5,545 1,298
Other 8 8 -
TOTAL EXPENDITURES 10,016 669 199 9,148 7,140 2,008
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,208 - 199 5,009 4526 483
PAYGO 669 669 o = o o
State Aid 4,139 - - 4,139 2,614 1525
TOTAL FUNDING SOURCES 10,016 669 199 9,148 7,140 2,008

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 10,016 Last FY's Cost Estimate 8516
Expenditure / Encumbrances 2,999
Unencumbered Balance 7,017

PROJECT DESCRIPTION

This project provides for the planning, design, and construction of areplacement facility for the existing Avery Road Treatment Center (ARTC). The existing
facility providesresdential substance abuse trestment for low-income County residentsthrough 20 medical detox and 40 Intermediate Care Facility beds. In
conjunction with a public-private partnership and with ass stance from the State, a private partner will construct and operate anew ARTC facility over a30-year term
through along-term land lease and program operation service ddlivery agreements.

LOCATION

14703 Avery Road, Rockville, Maryland

CAPACITY

Thenew ARTC will bea64 bed, 36,500 gross square foot residentia trestment facility providing medica detox and Intermediate Care Facility levels of care. The
facility will dso house an outpatient menta health and substance abuse trestment program supported by Medicaid reimbursements. The site will be master planned
for future potential development of a 16-bed step-down program for trangtiona age youth.

ESTIMATED SCHEDULE

Design will be performed in FY 17 and FY 18. Congtruction is scheduled to begin in FY 19 with completion in FY 20.

COST CHANGE

Project costs have been increased to reflect project bids. A FY 19 transfer of $1,500,000 in GO Bonds from the Dennis Avenue Hedlth Center will cover these costs.
FY 20 funding switch of State Aid ($525,000) with GO Bondsto cover cost incresses.

PROJECT JUSTIFICATION

Theexigting ARTC facility was congtructed of pre-fabricated modular unitsin 1991 and needsto bereplaced.

FISCAL NOTE

This project reflects updated County and State contributions to the facility. The State legidature approved funding of $310,000 in FY 15, $104,000 in FY 16,
$1,026,604 in FY 17, and $1,000,000 in FY 18 in grantsto the County to support the project. The County anticipates State funding approval of approximately $1.3
million to designin FY 19. State Aid is expected to tota $3.614 million. Not included in this project description form isa$5 million contribution from the
non-profit partner. FY 19 GO Bond transfer of $1,500,000 from Dennis Avenue Hedth Center. In FY 20 the State pproved $525,000 to cover congtruction cost
incresses

DISCLOSURES
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A pededtrian impact andyss has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Hed th and Human Services, Department of Generd Services, County Attorney, Office of Procurement, Maryland Department of Hedlth and Menta
Hygiene, Private and/or non-prafit substance abuse trestment providers Private devel opers
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Dennis Avenue Health Center

(P641106)
Category Health and Human Services Date Last Modified 05/06/19
SubCategory Health and Human Services Administering Agency General Services
Planning Area Kensington-Wheaton Status Under Construction

Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,525 6,525 - - -
Site Improvements and Utilities 1,590 123 1,467
Construction 24,987 24,894 B3
Other 2,248 1,738 510

TOTAL EXPENDITURES 35,350 33,280 2,070

FUNDING SCHEDULE ($000s)
G.O. Bonds 35,350 33,280 2,070
TOTAL FUNDING SOURCES 35,350 33,280 2,070
OPERATING BUDGET IMPACT ($000s)
Maintenance 588 ] 9% ] ] 9% 98
Energy 636 106 106 106 106 106 106
NET IMPACT 1,224 204 204 204 204 204 204
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (500) Year First Appropriation Fy11
Cumulative Appropriation 35,850 Last FY's Cost Estimate 37,350
Expenditure / Encumbrances 35,130
Unencumbered Balance 720

PROJECT DESCRIPTION

The project provides for planning and design, and construction of anew building to replace the Dennis Avenue Hedlth Center (DAHC), onthe exigting Site
adjoining the existing building. The existing facility which was built in the 1960's as an dlementary school is both inadequate (undersized) in capacity and isnot
configured to serve as ahedth center. Currently, patients with infectious airborne diseases are using the same entry and air circulation as other patients (indluding
immune compromised patients) and aff. Key building sysems such asthe structura system, perimeter skinwalls, devator, roof, HVAC and dectrica systems
have passed their useful servicelife. Numerous Americanswith Disabilities Act related improvements are required and egress sairs are undersized. The new facility
will provide gpproximately 51,000 gross square feet to address the gpace shortage and building deficienciesidentified in the Program of Reguirements (POR)
without serviceinterruption, reduction, or loss of these vital health services during congtruction. Programswill be configured to work efficiently and avoid potentia
cross contaminetion of usersand staff (gpreed of communicable diseass) dueto location and proximity of incompetible programs.

LOCATION
2000 Dennis Avenue, Silver Spring, Maryland

CAPACITY

The center handles 1 out of every 150 cases of tuberculossin the entire US. Currently, DAHC handles 74,700 patient visits per year with 115 employees. In 1984,
the center (the same building size) handled 7,000 patient visits per year with 35 employees.

ESTIMATED SCHEDULE

The design phase for this project began in the summer of 2011 and is estimated to last two years. Congtruction began in FY 14. Congtruction of the new builing
(Phasel) was subgtantidly completein January 2016. Phase || was completed in winter 2017.

COST CHANGE

FY 19 GO Bond transfer of $1,500,000 to Avery Road Trestment Center. Reduction of $500,000 in GO Bondsto reflect reduced project costs.

PROJECT JUSTIFICATION

DAHC provides severd highly sensitive programs such as Public Hedlth Emergency Preparedness and Response, Immunization Program, Disease Control,
Sexudly Tranamitted Diseases Services, Communicable Disease and Epidemiology, HIV Services, and Tuberculosis Control Program. DAHC service demand has
been growing steedily while the facility space capacity has remained unchanged and the facility has aged. The 2008 Hedth and Human Services Strategic Facility
Plan identified the need for additional gpacefor program growth. The DAHC POR provided prdiminary feesibility study and exigting building condition
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asesament. The POR calsfor the need to build anew 30,714 programmable area space facility to meet year 2015 pace reguirement.

FISCAL NOTE

FY 16 adjustment reflects a $988,000 transfer to support actua expendituresfor prior project work in the School Based Hedlth Center and Linkagesto Learning
project. In FY 17, transfer of $45,000 in GO Bondsto Progress Place (#601401). FY 19 GO Bond transfer of $1,500,000 to Avery Road Treatment Center.

DISCLOSURES
A pedestrian impact andlys's has been completed for this project.

COORDINATION

Department of Hedlth and Human Services, Department of Generd Services Specia Capital Projects Legidation was enacted on June 25 2013 and signed into law
onJuly 8, 2013 (Bill No.17-13).
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North Potomac Community Recreation Center

(P720102)
Category Culture and Recreation Date Last Modified 01/11/19
SubCategory Recreation Administering Agency General Services
Planning Area Travilah and Vicinity Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,505 4,505 - - -
Land 9,644 9,644
Site Improvements and Utilities 3,666 3,666 -
Construction 16,591 16,466 125
Other 606 564 42
TOTAL EXPENDITURES 35,012 34,845 167
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,248 20,081 167
PAYGO 14,764 14,764
TOTAL FUNDING SOURCES 35,012 34,845 167
OPERATING BUDGET IMPACT ($000s)
Maintenance 1218 203 203 203 203 203 203
Energy 1,014 169 169 169 169 169 169
Program-Staff 1,038 173 173 173 173 173 173
Program-Other 528 83 8 83 83 83 83
Offset Revenue (390) (65) (65) (65) (65) (65) (65)
NET IMPACT 3,408 568 568 568 568 568 568
FULL TIME EQUIVALENT (FTE) 4.6 4.6 4.6 4.6 4.6 4.6
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY05
Cumulative Appropriation 35,012 Last FY's Cost Estimate 35512
Expenditure / Encumbrances 34,965
Unencumbered Balance 47

PROJECT DESCRIPTION

Thisproject providesfor the planning, design and congtruction of a 33,000 net square foot community recreation center and associated Ste of gpproximately 17
acres. The building will includetypical ements, such as, agymnasium, exerciseroom, socid hall, kitchen, senior/community lounge, arts’kiln room, game
room, vending gpace, conference room, offices, lobby, restrooms, and storage space. Site amenitiesincude entrance drive and parking, playground structures, hard
surface play courts, and aregulaion multipurpose synthetic athletic fid.

LOCATION

13850 Travilah Road, Rockville

ESTIMATED SCHEDULE
The project is complete and opened in October 2016.

COST CHANGE
In FY 19, transferred $500,000 in GO Bonds to South County Regional Recreation and Aquatic Center, P721701.

PROJECT JUSTIFICATION

Thisregion has no existing community recregtion center facility. The Department of Recreetion Fecility Development Plan (FY 97-10) hasidentified the need for a
community center to servethisregion. The July 1998 Park Recreation and Program Open Space Master Plan prepared by M-NCPPC has dso identified the
development of acommunity recrestion facility to serve the Potomac-Travilah planning areaas akey community concern. Project preliminary design was completed
inthe Facility Planning: MCG project, prior to the establishment of this stand-alone project.

FISCAL NOTE
InFY 15, transferred $270,000 in GO Bondsto Silver Spring Library, P710302. In FY 16, transferred $1,680,000 in GO Bondsto Silver Spring Library, P710302.
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In FY 19, transferred $500,000 in GO Bonds to South County Regional Recreation and Aquatic Center, P721701.
DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Generd Services, Department of Technology Services, Department of Recresetion, M-NCPPC, Department of Permitting Services, WSSC, PEPCO,
Washington Gas, Upcounty Regiona Services Center. Specid Capita Projects Legidation [Bill No. 20-12] was adopted by Council June 26, 2012.
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Western County Outdoor Pool Renovation and Modernization
(P721501)

Category Culture and Recreation Date Last Modified 01/11/19
SubCategory Recreation Administering Agency General Services
Planning Area Poolesville and Vicinity Status Under Construction

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 859 857 2 - -
Site Improvements and Utilities 518 518 -
Construction 2,287 2,235 52
Other 16 16
TOTAL EXPENDITURES 3,680 3,626 54

FUNDING SCHEDULE ($000s)

G.O. Bonds 3,680 3,626 54
TOTAL FUNDING SOURCES 3,680 3,626 54
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 3,680 Last FY's Cost Estimate 3,850
Expenditure / Encumbrances 3,626
Unencumbered Balance 54

PROJECT DESCRIPTION

Thisproject providesfor the design, renovation, and modernization of 71,500 SF of an outdoor pool complex. The project includes Bathhouse, Snack Bar, Main
Pool with associated deck area, Leisure Pool with associated deck area, Wading Poal, to be replaced with azero depth Spray Pad with associated deck area, and dry
land playground, open lawns and a Filter Room located below the Main Pool Deck.

LOCATION

20151 Fisher Avenue, Poolesville

ESTIMATED SCHEDULE
Project is complete and re-opened in June 2016.

COST CHANGE
InFY 19, transferred $170,000 in GO Bondsto South County Regiona Recreation and Aquatic Center, P721701.

PROJECT JUSTIFICATION

Thefacility was built in 1991 and has had no renovation or upgrades since congtruction over 20 years ago. Thisfacility has been diligently maintained and remains
servicegble, but much of theorigina pool equipment and many of thefinishes are beyond their useful life and have reached the point that Sandard care and repairsare
not able to keep the facility operationa. In some cases origind equipment and configurations no longer comply with the most current code reguirements or County
standards. Findly, some of the origind amenitiesare out of date when compared with other more recently completed or renovated County aquitic facilities, and
congdering the extent of work reguired to correct the shortcomings noted above, complete replacement gppearswarranted.

FISCAL NOTE

InFY 19, transferred $170,000 in GO Bonds to South County Regiona Recreation and Aquatic Center, P721701.
DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Department of Genera Services, Department of Recregtion, Department of Technology Services, Office of Management and Budget, Upcounty Regiond Service
Center
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Ag Land Pres Easements

(P788911)
Category Conservation of Natural Resources Date Last Modified 01/11/19
SubCategory Ag Land Preservation Administering Agency Agriculture
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,593 1,098 253 2,242 368 370 372 375 377 380
Land 7,163 5,776 367 1,020 170 170 170 170 170 170
Other 37 37 - - - - -
TOTAL EXPENDITURES 10,793 6,911 620 3,262 538 540 542 545 547 550
FUNDING SCHEDULE ($000s)
Agricultural Transfer Tax 2,277 966 m 1,200 200 200 200 200 200 200
Developer Payments 6,160 4,652 217 1,291 150 150 150 150 341 350
Federal Aid 522 260 262
G.O. Bonds 308 308 - - - - - - -
Investment Income 841 68 2 771 188 190 192 195 6
State Aid 685 657 28 - -
TOTAL FUNDING SOURCES 10,793 6,911 620 3,262 538 540 542 545 547 550
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 540 Year First Appropriation FY89
Cumulative Appropriation 8,069 Last FY's Cost Estimate 10,793
Expenditure / Encumbrances 6,965
Unencumbered Balance 1,104

PROJECT DESCRIPTION

This project provides fundsfor the purchase of agriculturd and conservation essements under the County Agricultural Land Preservation legidation, effective
November 25, 2008, for loca participation in Maryland's Agricultural and Conservation programs and through Executive Regulation 3-09 AM, adopted July 27,
2010. The County Agricultural Easement Program (AEP) enables the County to purchase preservation easements on farmland in the agriculturd zonesand in other
zones gpproved by the County Council to preserve farmland not entirely protected by Transferable Development Rights (TDR) eesements or State agricultural land
preservation eesements. The Maryland Agricultural Land Preservation Foundation (MALPF) enables the State to purchase preservation easements on farmland
jointly by the County and State. The Rurd Legacy Program (RLP) enablesthe State to purchase conservation essementsto preserve large contiguous tracts of
agricultura land. The sdeof devel opment rights easements are proffered voluntarily by the farmland owner. The project receives funding from the Agricultural
Transfer Tax, whichislevied when farmland is sold and removed from agriculturd status. Montgomery County is a State-certified county under the provisions of
State legidation, which enablesthe County to retain 75 percent of thetaxesfor locd use. The County uses aportion of its share of the tax to provide matching funds
for State easements. In FY 10, the Building Lot Termination (BLT) program wasiinitiated. This program represents an enhanced farmland preservation program tool
to further protect land where devel opment rights have been retained in the Agricultural Reserve-AR zone. This program utilizesavariety of revenue sources thet
include: Agriculturd Transfer Tax revenues, Montgomery Nationa Capital Park and Planning Commission (MNCPPC) Contributions, Developer Contributions,
and G.O. Bondsto purchase the devel opment rights and the corresponding TDRs retained on these properties.

COST CHANGE

Expenditures and funding schedulesreflect the revised estimates for Agricultura Transfer Tax revenues. In addition, expenditures and funding have been added to
FY23and Fy24.

PROJECT JUSTIFICATION

Annotated Code of Maryland Agriculture Article 2-501 to 2-515, Maryland Agricultural Land Preservation Foundation; Annotated Code of Maryland Tax-Property
Article 13-301 to 13-308, Agriculturd Land Transfer Tax; and Montgomery County Code, Chapter 2B, Agricultural Land Preservation; and Executive Regulation
3-09AM.

OTHER

FY 19 estimated Planning, Design and Supervision expenditures are $368,000, with $30,000 of these annud costs funded by Agriculturd Transfer Tax revenues as
authorized by State law. The amount includes funding for 1.0 FTE Sr. Business Development Specidist; 1.5 FTE administrative staff; $20,000 for the Deer
Donation Program; $15,000 for the Montgomery Weed Control Program; and $68,000 for the Cooperative Extension Partnership. Appropriations are based upon a
projection of Montgomery County's portion of thetotal amount of Agricultural Transfer Tax which has become available snce the last appropriation and State Rura
Legacy Program grant funding. Appropriationsto this project represent acommitment of Agriculturd Transfer Tex funds and State Aid to purchase agriculturdl
easements, private contributions from the Crown Farm Annexation Agreement, and partiad BLT payments made by developersfor additiona dengity inBLT
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recaiving areas. The Agricultura Trandfer Taxes are deposited into an investment income fund, the interest from which is used to fund direct adminigtrative
expenses, the purchase of easements, and other agricultura initiatives carried out by the Office of Agriculture. The program permitsthe County to taketitleto the
TDRs. These TDRs are an ast that the County may sdll in the future, generating revenues for the Agriculturd Land Preservation Fund. The County can use
unexpended gppropriationsfor this project to pay its share (40 percent) of the cost of easements purchased by the State. Since FY 99, the County has received State
RLP grant fundsto purchese essementsfor the State through the County. The State alows County reimbursement of three percent for direct administrative costs
such asappraisds, title searches, surveys, and legd fees. Thetraditiona funding sourcesfor this project are no longer sustaingble. Easement acquisition opportunities
will be considered on a case-by-case approach while dternative funding sources areidentified.

FISCAL NOTE

Expenditures do not reflect additiond authorized payments made from the Agricultural Land Preservation Fund balance to increase financid incentivesfor
landowners. An FY 17 supplementa of $634,000 was gpproved. Funding included: $112,000 in Agricultural Transfer tax and reinstated $522,000 in Federd Aid
funding that was erroneoudy diminated from this project. Land costsarefor the purchasing of easements. Intergovernmenta and Contribution funding were
combined and renamed "Developer Payments' in FY 19. Developer Paymentsinclude $191,000 in FY 23 and $200,000 in FY 24 from the Crown Farm Annexation
agreamen.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Office of Agriculture, State of Maryland Agricultural Land Preservetion Foundation, State of Maryland Department of Natural Resources,
Maryland-Nationd Capital Park and Planning Commission, and landowners.
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SM Retrofit - Government Facilities

(P800900)
Category Conservation of Natural Resources Date Last Modified 11/20/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,692 8,692 - - -
Site Improvements and Utilities 3 3
Construction 4,330 4,305 25
Other 19 19
TOTAL EXPENDITURES 13,044 13,019 25
FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 1,182 1,182
State Aid 1,397 1,397
Water Quality Protection Bonds 10,465 10,440 25
TOTAL FUNDING SOURCES 13,044 13,019 25
OPERATING BUDGET IMPACT ($000s)
Maintenance % %
NET IMPACT 56 56
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request (1,017) Year First Appropriation FY09
Cumulative Appropriation 14,061 Last FY's Cost Estimate 13,044
Expenditure / Encumbrances 13,796
Unencumbered Balance 265

PROJECT DESCRIPTION

Thisproject providesfor the design and congtruction of Environmental Site Design (ESD)/Low Impact Development (L1D) stormwater management devicesa
County facilities such as buildings, parking garages, and parking lots congtructed prior to modern stormwater management controls. ESD/LID stormwater devices
indude Green Roofs, bioretention aress, tree box inlets, porous concrete, and other types of devicesthat promote water filtering and groundwater recharge.
Implementing new stormwater devicesin developed aress built with inadequate or no stormwater control isrequired in the County's Municipa Separate Storm
Sawer System (MS4) Permit as detailed in the Montgomery County Coordinated Implementation Strategy (CCIS). The Department of Environmental Protection
(DEP) in coordination with the Department of Generd Services (DGS) hasidentified candidate CIP projectsthat will beimplemented jointly.

COST CHANGE
Decreaseis dueto updated progress towards meeting M $4 permit.

PROJECT JUSTIFICATION

This project supports the requirements of the County's current MS4 permit and addresses the godl's of the Chesgpeske Bay Watershed Agreement and the County's
adopted water quaity goas (Chapter 19, Article V). The County's M$4 permit requires that the County provide scormwater controls for 20 percent of impervious
surfaces not currently treated to the maximum extent practicable, with an emphesis, where possible, on the use of LID/ESD devices.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Genera Services, Maryland-Nationa Capital Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment, Maryland Department of Natural Resources.
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SM Retrofit - Roads

(P801300)
Category Conservation of Natural Resources Date Last Modified 02/28/19
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,360 7,192 118 50 50
Construction 8523 8523
Other 23 23 -
TOTAL EXPENDITURES 15,906 15,738 118 50 50
FUNDING SCHEDULE ($000s)
State Aid 9431 9,313 118
Water Quality Protection Bonds 6,475 6,425 - 50 50
TOTAL FUNDING SOURCES 15,906 15,738 118 50 50
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request (3,454) Year First Appropriation FY13
Cumulative Appropriation 19,360 Last FY's Cost Estimate 19,256
Expenditure / Encumbrances 18,771
Unencumbered Balance 589

PROJECT DESCRIPTION

This project providesfor the design and congtruction of Environmental Site Design (ESD)/Low Impact Development (L1D) stormwater management devicesaong
County roads congtructed prior to modern stormwater management controls. ESD/LID stormwater devicesinclude bioretention, curb extensions, porous concrete,
treebox inlets, and other types of devicesthat promote water filtering and groundwater recharge.

COST CHANGE

Project decreasein FY 20 is due to updated progress towards meeting M4 permit and aFY 19 transfer of $49,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185).

PROJECT JUSTIFICATION

This project supports the requirements of the County's Municipal Separate Storm Sewer System (M $4) permit and addresses the godl's of the Chesapeske Bay
Watershed Agreement and the County's adopted weater quaity goas (Chapter 19, Article 1V). The County's MS4 permit requires that the County provide
stormwater controlsfor 20 percent of impervious surfaces not currently treated to the maximum extent practicable, with an emphasis, where possible, on the use of
ESD/LID devices. This project will be responsiblefor controlling sormwater on County roads, largely through ESD/LID practices, as needed to satisfy the permit
reguirements.

OTHER

A portion of these potentidd ESD/LID stormwater retrofits on County roadswere previoudy programmed under the SM Retrofit - Government Fecilities project (No.
800900). This stand-alone project includes potential ESD/LID projectsfor County roads and dlowsfor amore efficient implementation of projects of smilar scope
in partnership with the Department of Transportation (DOT).

FISCAL NOTE

Project decreasein FY 20 is due to updated progress towards meeting M4 permit and aFY 19 transfer of $49,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185).

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Trangportation, Maryland-Nationd Capital Park and Planning Commission, Department of Permitting Services,
Maryland Department of the Environment, United States Army Corps of Engineers, Maryland Department of Natural Resources.
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Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 05/21/19
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY18 Rem FY18 A FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 4522 2,897 - 1,625 950 675
Construction 47,668 31,261 R 16,375 8,050 8,325
Other 1,260 1,260 -

TOTAL EXPENDITURES 53,450 35,418 32 18,000 9,000 9,000

FUNDING SCHEDULE ($000s)
Contributions 6,322 2,295 k7] 3,995 3,995
G.O. Bonds 47,128 33,123 - 14,005 5,005 9,000
TOTAL FUNDING SOURCES 53,450 35,418 32 18,000 9,000 9,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 6,333 Year First Appropriation FY07
Cumulative Appropriation 47117 Last FY's Cost Estimate 54,950
Expenditure / Encumbrances - Partial Closeout Thru FY18 1,500
Unencumbered Balance 47117 New Partial Closeout 1,500
Total Partial Closeout 3,000

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schoolsthat are not scheduled for capita improvementsin the Six-year CIP. These
limited modificationsto instruction and support spaces are needed to provide adequiate space for new or expanded programs and administrative support space for
schoalsthat are not included in the revitdization/expansion program. An FY 2012 appropriation was gpproved to continue to provide facility modifications at
various school s throughout the system. Fecility modificationsin FY 2013 and beyond will be determined based on the need for space modifications/upgradesto
support new or modified program offerings. Dueto fiscal congraints, expenditures requested in the Board of Education's FY 2011-2016 CIP for FY's2013-2016 were
removed by the County Council in the adopted FY 2011-2016 CIP. An FY 2013 gppropriation was approved to renovate science laboratories at one high schoal
and provide specid education facility modifications for two dementary schools and two high schools. An FY 2014 appropriation was approved to continueto
provide facility modifications and program improvementsto various schools throughout the county. An FY 2015 appropriation was gpproved for modificationsto
schools dueto specid education program changes, science laboratory upgrades a secondary schools, space modifications for program requirements; aswell astwo
specific one-time projects-the congtruction of an auxiliary gymnasium at Thomeas Pyle Middle School and classroom modifications at the Whittier \Woods Center
to be used by Walt Whitman High School. An FY 2015 appropriation was goproved for $1.3 million for theingtalation of artificia turf a Winston Churchill High
School. An FY 2016 gppropriation was gpproved for madificationsto schools due to specia education program changes, space modificationsfor program
requirements, and compuiter lab conversions at various schools throughout the county. An FY 2016 supplementa appropriation for $45,410 was approved to begin
the design of the artificia turf instalation at Somerset Elementary School. An FY 2017 gopropriation was approved, however, it was $2.0 million lessthan the
Board of Education's request and will fund program changes to address space deficits through building modifications. An FY 2017 supplementa appropriation of
$489,000 in contributions was gpproved for theinstdlation of artificia turf a Somerset Elementary School. An FY 2017 supplementa appropriation of $4.9 million
in contributions was gpproved for theingtalation of artificid turf a Julius West Middle School, and Albert Einstein and Walt Whitman high schools. An FY 2018
gppropriation was gpproved to continue this project. An FY 2019 gppropriation was gpproved to continue to address modifications to school s due to specid
education program changes and pace modificationsfor program requirements. The gppropriation aso will fund the reconfiguration of high school classroom spaces
to provide additiona science laboratoriesfor schoolsthat are overutilized and do not have sufficient space for science laboratory classes. Findly, the appropriation
will fund the congtruction of ablack box theatre & A. Mario Loiederman Middle School. An FY 2020 appropriation was gpproved to continue program and space
modificationsto schools.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits, Code Review, Fire Marshdl, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

1-63



HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 05/22/19
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACETS ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 23,800 3,000 - 20,800 5,500 5,000 1,800 2,500 3,000 3,000
Construction 129,526 26,481 20,845 82200 20500 20,000 8,200 9500 12,000 12,000
TOTAL EXPENDITURES 153,326 29,481 20,845 103,000 26,000 25,000 10,000 12,000 15,000 15,000
FUNDING SCHEDULE ($000s)
Current Revenue: General - 9,344 (9,344) - - - - - - -
G.O. Bonds 137,052 20,137 19,965 96,950 21,398 23,552 10,000 12,000 15,000 15,000
State Aid 16,274 - 10,224 6,050 4,602 1,448 -

TOTAL FUNDING SOURCES 153,326 29,481 20,845 103,000 26,000 25,000 10,000 12,000 15,000 15,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 25,000 Year First Appropriation FY81
Cumulative Appropriation 76,326 Last FY's Cost Estimate 175,629
Expenditure / Encumbrances 103,568 Partial Closeout Thru FY18 22,303
Unencumbered Balance (27,242) New Partial Closeout 22,303
Total Partial Closeout 44,606

PROJECT DESCRIPTION

Thisproject providesfor the systematic replacement of heeting, ventilating, air conditioning, automated temperature controls, and plumbing systemsfor MCPS
fecilities. Thisreplacement gpproach is based on indoor environmentd qudity (IEQ), energy performance, maintenance data, and the revitdization/expanson
schedule. Qudifying systems and/or components are selected based on the above criteriaand are prioritized within the CIP through arating system formula MCPS
is participating in interagency planning and review to share successful and codt effective approaches. For projects on the revitdization/expansion schedule, the scope
isreduced to the minimum necessary to maintain the operation of the existing mechanica system. Any new equipment instalationswill be sdlvaged a the time of
the revitdization/expansion project and will bere-used. An FY 2017 appropriation was approved, but was $3 million less than the Board of Education's request.
Thefundswill be used for mechanica systems upgrades and/or replacements at John T. Baker (Phasel) and Silver Spring International middle schools, and
Greencadtle, Olney, Greenwood, Jones Lane, Stone Mill, Brooke Grove, Clearspring, Laytonsville, New Hampshire Estates, and Sligo Creek e ementary schools.
AnFY 2018 appropriation was gpproved for mechanica systems upgrades and/or replacementsat John T. Baker (Phase 1), Briggs Chaney (Phasel), and Silver
Spring Internationa middle schools; and Jones Lane, Lois P. Rockwell, and Stone Mill ementary schools. An FY 2019 gppropriation was requested for
mechanica systems upgrades and/or replacementsfor Ashburton, Bethesda, Burtonsville, Hower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace,
and Sequoyah dementary schools, Briggs Chaney and White Oak middle schools; and, Quince Orchard and Walt Whitman high schools. However, dueto fisca
congtraints, the County Council reduced the FY 2019 appropriation by $4 million. Therefore, thelist shown above will be digned with the approved funding level
for FY 2019. The Indoor Air Qudlity and Energy Conservation projects are now merged with this project to better reflect the coordination of work performed. The
workyearsreflected in this project are from that merger. An FY 2020 appropriation was gpproved to continue thislevel of effort project to address mechanica system
upgrades and/or replacements of systems at various school s throughout MCPS,

OTHER

Masgter Plan for Schoal Fadilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a

FY 2019 -- Sdariesand Wages. $440K, Fringe Benefits $197K, Workyears: 5 FY 2020-2024 -- Sdaries and Wages. $2.2M, Fringe Benefits: $985K, Workyears:
y:3)

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS asserts that this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.
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Relocatable Classrooms

(P846540)
Category Montgomery County Public Schools Date Last Modified 05/16/19
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,225 3,725 - 1,500 500 500 500 - - - -
Construction 57,836 44,582 - 13,254 4,254 4,500 4,500 - - - -
TOTAL EXPENDITURES 63,061 48,307 - 14,754 4,754 5,000 5,000 - - - -
FUNDING SCHEDULE ($000s)

Current Revenue: General 56,906 44,220 - 12,686 3,091 4,595 5,000 - - - -
Recordation Tax 6,155 4,087 - 2,068 1,663 405 - - -

TOTAL FUNDING SOURCES 63,061 48,307 - 14,754 4,754 5,000 5,000 - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY84
Cumulative Appropriation 58,061 Last FY's Cost Estimate 63,061
Expenditure / Encumbrances 48,307
Unencumbered Balance 9,754

PROJECT DESCRIPTION

For the 2015-2016 school year, MCPS hasatotd of 500 relocatable classrooms. Of the 500 relocatables, 381 are used to address over utilization at various schools
throughout the system. The balance, 119 relocatables, are used to provide daycare at schools, are used a schools undergoing congtruction projects on-Site, or at
holding schoals, or for other uses countywide. Unitsaround 15-20 years old require generd renovation if they areto continue in use as educationd spaces. An FY
2015 supplementa appropriation of $5.0 million was gpproved to accelerate the FY 2016 appropriation requested by the Board of Education to enter into contracts
in order to have rel ocatables ready for the 2015-2016 school year. An FY 2016 supplemental gppropriation of $2.250 was gpproved to accderatethe FY 2017
appropriation requested by the Board of Education to enter into contractsin order to have rel ocatables ready for the 2016-2017 school year. The expenditurefor FY
2017 reflects the ability to utilize some expenditures from FY 2106 due to the conversion of computer labsto classrooms a some e ementary schools, aswell asthe
rerating of the class-size reduction schools, which resulted in the placement of less unitsfor the 2015-2016 school year. The expenditures showingin FY 2018 and
beyond will once again show theleve of effort for thisproject. An FY 2017 supplementa appropriation was approved for $5.0 million to accderate the FY 2018
request to enter into contractsto alow for the placement of rd ocatable classrooms by the gtart of the 2017-2018 school year. An FY 2018 supplementa
appropriation was goproved for $5 million to accderate the FY 2019 gppropriation request to address enrollment growth and overutilization at schools throughout
the system with the placement of rel ocatable dlassrooms. An FY 2019 supplementa gppropriation was approved for $5 million to accelerate the FY 2020
appropriation request for the placement of relocatables dassrooms for the 2019-2020 schoal year to address enrollment growth and overutilization at schools
throughout the county.

FISCAL NOTE

FY 18 supplementa appropriation was approved for $5.0M in Current Revenue: Generd to accelerate the FY 2019 request to enter into contractsto dlow for the
placement of for relocatable classrooms by the start of the 2018-2019 school year. Funding switchin FY 19 and in FY 20 to reduce Current Revenue: Generd and
increase Recordation Tax.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
CIPMaster Plan for School Fecilities
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Wayside ES - Current Revitalizations/Expansions

(P016528)
Category Montgomery County Public Schools Date Last Modified 11/27/18
SubCategory Countywide Administering Agency Public Schools
Planning Area North Bethesda-Garrett Park Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,096 1,096 - - - - -
Site Improvements and Utilities 1,502 1,502 - - - - - - - - -
Construction 21,728 20,747 981 - - - - - - - -
Other 998 998 - - - - - - - - -
TOTAL EXPENDITURES 25,324 24,343 981 o o = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,891 19,891 - (1,000)  (1,000) - - - - - -
Recordation Tax 2,397 1,416 981 - - - - - - -
State Aid 4,036 3,036 - 1,000 1,000 - - - - - -
TOTAL FUNDING SOURCES 25,324 24,343 981 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 510 255 255 -
Energy 190 B %5 -
NET IMPACT 700 350 350 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY13
Cumulative Appropriation 25,324 Last FY's Cost Estimate 25,324
Expenditure / Encumbrances -
Unencumbered Balance 25,324

PROJECT DESCRIPTION

Wayside Elementary School was built in 1969 and isagrade K-5 school. Scheduling of this modernization is cong stent with the MCPS long-range plansto renew
aging facilitieson arationd and periodic bass. Dueto fisca congraints, the modernization schedule for dementary, middle, and high schoolswas ddlayed. An FY
2013 gppropriation was approved for planning funds. Dueto fisca congraints, the Board of Education's Requested FY 2015-2016 CIP includes aone-year delay of
the dementary school revitalization/expanson program. Dueto fiscd congraints, the gpproved FY 2015-2020 CIPincludes an additiona one year delay beyond the
Board'srequest. The Board of Education's requested FY 2015-2020 Amended CIP reingtated the construction schedule previoudy requested by the Board. The
County Council gpproved the Board'srequest. An FY 2016 gppropriation was gpproved for congtruction funds. An FY 2017 gppropriation was gpproved to
complete this project. This modernization is now scheduled to be completed by August 2017.

FISCAL NOTE

Fisca Planning - Dollars shown arefor fisca planning purposes only. Actua costswill be determined when this project isfunded for facility planning. If Sgnificant
changesin cogts or enrollment occur, construction timing may be amended.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Ashburton ES Addition

(P651514)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 ) FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,206 1,085 - 121 121 - - -
Site Improvements and Utilities 1,326 860 - 466 466 - - -
Construction 7,782 - 2,661 5121 4,097 1,024 - -
Other 630 - - 630 630 - - -
TOTAL EXPENDITURES 10,944 1,945 2,661 6,338 5,314 1,024 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 8,914 - 2,576 6,338 5314 1,024 - -
Recordation Tax 1,372 1,372 - - - - - -
School Facilities Payment 658 573 8 - - - -
TOTAL FUNDING SOURCES 10,944 1,945 2,661 6,338 5,314 1,024 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 310 - 62 62 62 62 62
Energy 125 25 25 25 25 25
NET IMPACT 435 - 87 87 87 87 87
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 10,944 Last FY's Cost Estimate 10,944
Expenditure / Encumbrances -
Unencumbered Balance 10,944

PROJECT DESCRIPTION

Enrollment projections et Ashburton Elementary School reflect aneed for an addition. Ashburton Elementary School has aprogram capecity for 628 sudents.

Enrollment is expected to reach 835 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the

project. In the gpproved FY 2015-2020 CIP, while the planning funds for this project remain on the schedule requested by the Board of Education, dueto fisca

congraints, the congruction funds were programmed one yeer later, with acompletion date of August 2020. The Board of Education's requested FY 2015-2020
Amended CIP reingated the construction schedule previoudly requested by the Board. Dueto fiscal congtraints, the County Council did not approve the Board's
request. Based on new enrollment projections, this school has one of the highest space deficits of projects approved in the Amended FY 2015-2020 CIP. Therefore,

the Board of Education, inthe FY 2017-2022 CIP accelerated this project oneyear. An FY 2017 appropriation was gpproved for planning funds. An FY 2018

gppropriation was gpproved for congtruction funds. As part of the FY 2019-2024 CIP process, it was determined that there was shortfdl in FY 2018 of Recordation
and School Impact Tax. The county executive recommended a$3 million reduction in FY 2018 for MCPS. Based on the change in scope of this addition project,

aswell asfavorable condruction costs at the time this project was bid, it was determined that a$3 million reduction to this project was possible, without any

changeto the construction project or the completion date. Therefore, a$3 million reduction in this project was gpproved as part of the FY 2019-2024 CIP process.

AnFY 2019 appropriation was approved for the b ance of funding. Thisproject is scheduled to be completed August 2019.

FISCAL NOTE

FY 18 Council approva of CE Amendment for reduction of $3M in GO Bondsin FY 18 due to scope change, decreased construction costs, and lower than

anticipated Recordetion Tax revenues

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Bethesda-Chevy Chase HS Addition

(P651513)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,808 2,808 - - - - -
Site Improvements and Utilities 5970 5,970 - - - - - -
Construction 31,029 18,630 7,740 4,659 4,659 - - - - - -
Other 1,590 1,590 - - - - - - - - -
TOTAL EXPENDITURES 41,397 28,998 7,740 4,659 4,659 = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,886 11516 7,393 (2,023)  (2,023) - - - - - -
School Facilities Payment 960 613 347 - - - - - - -
Schools Impact Tax 16,869 16,869 - - - - - - - - -
State Aid 6,682 - S 6,682 6,682 - - - - - -
TOTAL FUNDING SOURCES 41,397 28,998 7,740 4,659 4,659 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,824 34 304 34 34 304 34
Energy 750 125 125 125 125 125 125
NET IMPACT 2,574 429 429 429 429 429 429
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 41,397 Last FY's Cost Estimate 41,397
Expenditure / Encumbrances -
Unencumbered Balance 41,397

PROJECT DESCRIPTION

Enrollment projections at Bethesda-Chevy Chase High School reflect aneed for an addition. Bethesda-Chevy Chase High School has aprogram capacity for 1692
students. Enrollment is expected to reach 2286 students by the 2019-2020 school year. A feasihility study was conducted in FY 2013 to determine the cost and
scope of the project. An FY 2015 gppropriation was approved to begin planning this addition. While the planning funds for this project remain on the schedule
requested by the Board of Education, dueto fisca congraints, the congtruction funds were programmed one yeer later in the gpproved FY 2015-2020 CIP. The
Board of Education's requested FY 2015-2020 Amended CI P reingtated the congtruction schedule previoudy requested by the Board. Dueto fiscd condraints, the
County Council did not approve the Board's request. An FY 2017 gppropriation was gpproved for construction funds. An FY 2018 gppropriation was approved to
completethis project. An FY 2019 appropriation was gpproved for the ingtdlation of artificia turf during the congtruction of this addition project. Thisproject is
scheduled to be completed August 2018.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshal, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Bethesda-Chevy Chase MS #2

(P136502)
Category Montgomery County Public Schools Date Last Modified 05/01/19
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,698 2,698 - - - - -
Site Improvements and Utilities 10,505 10,505 - - - - - - - - -
Construction 39,211 38,999 212 - - - - - - - -
Other 1,700 1,700 - - - - - - - - -
TOTAL EXPENDITURES 54,114 53,902 212 - - - - - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 212 - 212 - - - - - - - -
School Facilities Payment 7,000 7,000 - - - - - - - - -
Schools Impact Tax 35,059 35,059 - - - - - - - - -
State Aid 11,843 11,843 - - - - - - - - -

TOTAL FUNDING SOURCES 54,114 53,902 212 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 54,114 Last FY's Cost Estimate 54,114
Expenditure / Encumbrances -
Unencumbered Balance 54,114

PROJECT DESCRIPTION

Enrollment projections at Westland Middle School and the plan to reassgn Grade 6 students from Chevy Chase and North Chevy Chase elementary schoolsto the
middle school leve, will result in atota cluster middle school enrollment of approximately 1,600 students. This projected enrollment would far exceed the current
capacity of Westland Middle School. Therefore, anew middle school is needed in the cluster to accommodate the projected enrollment. A feesibility study was
conducted to determine the cost and scope of the project. An FY 2014 appropriation was gpproved to begin planning this new school. An FY 2016 appropriation
was gpproved for congtruction funds. An FY 2016 transfer was gpproved to shift $1.8 million from ancther project to this project. An FY 2017 gppropriation was
approved to complete this project. Thisproject is scheduled to be completed by August 2017.

CAPACITY

Program Capacity: 930

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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(P116505)

Clarksburg HS Addition

Category Montgomery County Public Schools

Individual Schools
Clarksburg and Vicinity

SubCategory
Planning Area

Date Last Modified

Administering Agency

Status

Total | Thrurvis | RemFvis | %% | my19 | Fv2o | Fya1 | P22 | Fv2s | Fyas | BEYON
6 Years 6 Years

Planning, Design and Supervision 755
Site Improvements and Utilities 1,492
Construction 9,047
Other 529

TOTAL EXPENDITURES 11,823

EXPENDITURE SCHEDULE ($000s)

1 754 -
1 1491
8,027 1,020
1 528
8,030 3,793

FUNDING SCHEDULE ($000s)

G.O. Bonds 7,320
School Facilities Payment 3
Schools Impact Tax 4,500

TOTAL FUNDING SOURCES 11,823

7,320 - - -
3 - - -

707 3,793 - -
8,030 3,793 - -

OPERATING BUDGET IMPACT ($000s)

Maintenance
Energy
NET IMPACT

304 152
160 80
464 232

152
80
232

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

- Year First Appropriation
11,823 Last FY's Cost Estimate

11,823

The Clasrksburg Master Plan, approved in 1994, alowsfor the potential development of 15,000 housing units. Development of this community resulted in the
formation of anew cluster of schools. Enrollment projections at Clarksburg High Schoal reflect aneed for an 18-classroom addition. Clarksburg High School hasa
program capacity for 1,566 students. Enrollment is expected to reach 1,958 students by the 2014-2015 school year. A feasibility study was conducted in FY 2009 to
determine the cost and scope of the project. An FY 2012 gppropriation wasincluded in the Board of Education's FY 2011-2016 CIP to begin planning this addition
project. However, dueto fiscal congtraints, the County Council adopted FY 2011-2016 CIP delayed this project one year, from August 2014 to August 2015. An

FY 2013 appropriation was approved to begin planning this addition project. An FY 2014 appropriation was approved for congtruction funds. An FY 2015

appropriation was gpproved to complete this project. This addition is scheduled to be completed by August 2015.

LOCATION

Condtruction start moved from beyond sSix yearsinto FY 22,

CAPACITY
Program Capacity after Project: 1,971

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environment Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Diamond ES Addition

(P651510)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 844 844 - - - -
Site Improvements and Utilities 1531 1531 - - - - - - - - -
Construction 6,236 4,261 1,298 677 677 - - - - - -
Other 536 536 - - - - - - - - -
TOTAL EXPENDITURES 9,147 7,172 1,298 677 677 o o o o o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,221 4,688 1,298 (765) (765) - - - - - -
School Facilities Payment 1,030 1,030 - - - - - -
Schools Impact Tax 1,454 1,454 - - - - - - - - -
State Aid 1,442 - & 1,442 1,442 - - - - - -
TOTAL FUNDING SOURCES 9,147 7,172 1,298 677 677 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 396 66 66 66 66 66 66
Energy 162 27 27 27 27 27 27
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 9,147 Last FY's Cost Estimate 9,147
Expenditure / Encumbrances -
Unencumbered Balance 9,147

PROJECT DESCRIPTION

Enrollment projections at Diamond Elementary School reflect aneed for an addition. Diamond Elementary School has a program capecity for 463 sudents.
Enrollment is expected to reach 615 students by the 2020-2021 school yeer. A feasihility study was conducted in FY 2013 to determine the cost and scope of the
project. An FY 2015 appropriation was gpproved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscal congraints, the construction funds were programmed one yeer later in the gpproved FY 2015-2020 CIP. The Board of Education'srequested
FY 2015-2020 Amended CIP reinstated the congtruction schedule previoudy requested by the Board. Dueto fiscal congraints, the County Council did not approve
the Board's request. An FY 2017 appropriation was goproved for construction funds. An FY 2018 gppropriation was approved to complete this project. This project
is scheduled to be completed by September 2018.

DISCLOSURES
MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshd, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Gaithersburg Cluster Elementary School #8

(P651518)
Category Montgomery County Public Schools Date Last Modified 05/16/19
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,784 4,094 - 3,690 988 2,552 150 - - - -
Site Improvements and Utilities 3,627 - - 3,627 - - 2,327 1,300 - - -
Construction 13,264 - - 13,264 - - 2,267 3,077 7,920 - -
Other 1,325 - - 1,325 - - 1,325 - - -
TOTAL EXPENDITURES 26,000 4,094 o 21,906 988 2,552 4,744 5,702 7,920 = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 24,839 3,242 - 21,597 679 2,552 4,744 5,702 7,920 - -
School Facilities Payment 1,161 852 - 309 309 - - - - - -
TOTAL FUNDING SOURCES 26,000 4,094 - 21,906 988 2,552 4,744 5,702 7,920 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 136 - - - 68 63
Energy 50 - R - x5 5
NET IMPACT 186 - - - - 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 7,784 Last FY's Cost Estimate 26,000
Expenditure / Encumbrances
Unencumbered Balance 7,784

PROJECT DESCRIPTION

Elementary school student enrollment growth continuesin the Gaithersburg Cluster and, therefore, severa schools exceed their program capacities-Gaithersburg,
Rosemont, Strawberry Knoll, Summit Hall, and Washington Grove elementary schools. In April 2017, the Board of Education gpproved the congtruction of an
addition at Gaithersburg Elementary School. A feesihility study was conducted for the addition a Gaithershurg Elementary School and revealed anumber of
chdlenges. Based on those chdlenges, as well asthe absence of asolution in the gpproved CIP to addressthe overutilization a Rosemont and Strawberry Knoll
dementary schools, the Board of Education, on August 31, 2017, gpproved that a Site Selection Advisory Committee conveneto evaluate potentid eementary
school sitesin the Gaithersburg Cluster. On February 26, 2018, the superintendent of school supported the Site Sdlection Advisory Committee recommendation
and recommended the City of Gaithershurg Kelley Park site asthe location for the new Gaithersburg Cluster Elementary School. On March 22, 2018, the Board of
Education gpproved the superintendent of schools recommendation for anew elementary school in the Gaithersburg Clugter. It islikely that funding for this project
will be adjusted next fal as part of the FY 2021-2026 CIP process. An FY 2019 gppropriation was approved to begin the planning for this new school. Thisnew
school is scheduled to be completed September 2022,
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Hallie Wells MS

(P116506)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,631 2,631 - - - - -
Site Improvements and Utilities 7,690 7,690 - - - - - - - - -
Construction 40,813 35,845 4,968 - - - - - - - -
Other 1,630 1,630 - - - - - - - - -
TOTAL EXPENDITURES 52,764 47,796 4,968 o o = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,864 3,864 - - - - - - - - -
Recordation Tax 25,986 25,986 - - - - - - - - -
Schools Impact Tax 12,256 7,288 4,968 - - - - - - - -
State Aid 10,658 10,658 - - - - - - - - -
TOTAL FUNDING SOURCES 52,764 47,796 4,968 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 3,756 626 626 626 626 626 626
Energy 1,398 233 233 233 233 233 233
NET IMPACT 5,154 859 859 859 859 859 859
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY13
Cumulative Appropriation 52,764 Last FY's Cost Estimate 52,764
Expenditure / Encumbrances -
Unencumbered Balance 52,764

PROJECT DESCRIPTION

The Clasrksburg Master Plan, approved in 1994, dlowsfor the potential development of 15,000 housing units. Development of this community resulted in the
formation of anew cluster of schools. Enrollment projections at Rocky Hill Middle School continue to increase dramatically throughout the FY 2011-2016 Six-year
CIP. This continued growth justifies the need for the opening of ancther middle school to serve the Clarkshurg/Damascus service areas. Rocky Hill Middle School
has aprogram capacity for 939 students. Enrollment is expected to reach 1,411 students by the 2015-2016 school year. A feesibility study was conducted in FY
2009 to determine the cost and scope of the project. The proposed middle school will have aprogram capacity of 988. Dueto fiscd condraints, this project was
delayed one year in the adopted FY 2013-2018 CIP. An FY 2013 appropriation was approved to begin planning this new middle school. An FY 2015
gppropriation was gpproved for congtruction funds. An FY 2016 gppropriation was gpproved to complete this project. This project is scheduled to be completed by
August 2016.

CAPACITY

Program Capecity after Project: 988

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environment Protection, Building Permits, Code Review, Fire Marshd, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Julius West MS Addition

(P136507)
Category Montgomery County Public Schools Date Last Modified 05/01/19
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,389 1,389 - - - - -
Site Improvements and Utilities 2,646 2,646 - - - - - - - - -
Construction 10,580 10,472 108 - - - - - - - -
Other 688 688 - - o o o - - - -
TOTAL EXPENDITURES 15,303 15,195 108 - - - - o o = -
FUNDING SCHEDULE ($000s)
G.O. Bonds 7,650 7,650 - - - - - - - - -
Schools Impact Tax 4,749 4,641 108 - - - - - - - -
State Aid 2,904 2,904 - - - - - - - - -
TOTAL FUNDING SOURCES 15,303 15,195 108 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)

Maintenance 804 134 134 134 134 134 134

Energy 300 50 50 50 50 50 50

NET IMPACT 1,104 184 184 184 184 184 184

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request Year First Appropriation FY15

Cumulative Appropriation 15,303 Last FY's Cost Estimate 15,303
Expenditure / Encumbrances -
Unencumbered Balance 15,303

PROJECT DESCRIPTION

Enrollment projections at Julius West Middle School reflect aneed for an addition. Julius West Middle School has a program capacity for 986 students. Enrollment
is expected to reach 1,313 students by the 2016-2017 schoal year. A feasihility study was conducted in FY 2011 to determine the cost and scope of the project. An
FY 2014 appropriation was gpproved to begin planning this addition. An FY 2015 appropriation was gpproved for congtruction funds. An FY 2016 appropriation
was gpproved to complete this project. This project is scheduled to be completed by August 2016.

CAPACITY

Program Capacity After Addition: 1,444

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmenta Protection, Building Permits, Code Review, Fire Marshd, Department of Transportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Kensington-Parkwood ES Addition

(P651505)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 998 998 - - - - -
Site Improvements and Utilities 1,900 1,900 - - - - - - - - -
Construction 9,305 5,205 3,168 932 932 - - - - - -
Other 476 476 - - - - - - - - -
TOTAL EXPENDITURES 12,679 8,579 3,168 932 932 = o - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,677 6,008 3,168 501 501 - - - - - -
Recordation Tax 2571 2571 - - - - - - - - -
State Aid 431 - - 431 431 - - - - - -
TOTAL FUNDING SOURCES 12,679 8,579 3,168 932 932 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 528 83 8 83 8 83 83
Energy 216 36 36 36 36 36 36
NET IMPACT 744 124 124 124 124 124 124
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 12,679 Last FY's Cost Estimate 12,679

Expenditure / Encumbrances -
Unencumbered Balance 12,679

PROJECT DESCRIPTION

Enrollment projections at Kensington-Parkwood Elementary School reflect aneed for an addition. Kensington-Parkwood Elementary School has a program capecity
for 471students. Enrollment is expected to reach 674 students by the 2017-2018 school year. A feasihility study was conducted in FY 2013 to determine the cost
and scope of the project. An FY 2015 gppropriation was approved to begin planning this addition. While the planning funds remain on the schedul e requested by
the Board of Education, dueto fiscal condraints, the congtruction funds were programmed one yeer later in the goproved FY 2015-2020 CIP. The Board of
Education's requested FY 2015-2020 Amended CI P reingtated the congtruction schedule previoudy requested by the Board. Dueto fisca congtraints, the County
Council did not gpprove the Board's request. An FY 2017 gppropriation was goproved for congruction funds. An FY 2018 appropriation was approved to complete
this project. Thisproject is scheduled to be completed by September 2018.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits., Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Lucy V. Barnsley ES Addition

(P651504)
Category Montgomery County Public Schools Date Last Modified 05/16/19
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,156 1,156 - - - - -
Site Improvements and Utilities 1,660 1,660 - - - - - -
Construction 10,530 5,707 3,140 1,683 1,683 - - - - - -
Other 578 578 - - - - - - - - -
TOTAL EXPENDITURES 13,924 9,101 3,140 1,683 1,683 = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,304 6,689 3,140 1475 1683  (208) - - - - -
School Facilities Payment 12 12 - - - - o o o - -
Schools Impact Tax 2,400 2,400 - - - - - - - - -
State Aid 208 - - 208 - 208 - - - - -
TOTAL FUNDING SOURCES 13,924 9,101 3,140 1,683 1,683 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 690 115 115 115 115 115 115
Energy 282 47 47 47 47 47 47
NET IMPACT 972 162 162 162 162 162 162
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY16
Cumulative Appropriation 13,924 Last FY's Cost Estimate 13,924
Expenditure / Encumbrances -
Unencumbered Balance 13,924

PROJECT DESCRIPTION

Enrollment projectionsat Lucy V. Barndey Elementary School reflect aneed for an addition. Lucy V. Barndey Elementary School has aprogram capecity for 411
students. Enrollment is expected to reach 619 students by the 2020-2021 school year. A feesihility study was conducted in FY 2013 to determine the cost and scope
of the project. An FY 2015 appropriation was gpproved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscd congraints, the congruction funds were programmed one yeer later in the gpproved FY 2015-2020 CIP, with acompletion date of August
2018. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the construction schedule previoudy requested by the Board. Dueto fisca
congtraints, the County Council did not approve the Board's request. An FY 2017 appropriation was gpproved for construction funds. An FY 2018 gppropriation
was gpproved for the balance of congtruction funding. An FY 2019 gppropriation was gpproved to complete this project. This project is scheduled to be completed
by September 2018.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshal, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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North Bethesda MS Addition

(P651503)
Category Montgomery County Public Schools Date Last Modified 11/28/18
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,791 1,791 - - - - -
Site Improvements and Utilities 3,303 3,303 - - - - -
Construction 15,528 9,700 4,288 1,540 1,540 - - - - - -
Other 971 971 - - - - - - - - -
TOTAL EXPENDITURES 21,593 15,765 4,288 1,540 1,540 = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,424 10,741 4,288 (2,605)  (2,605) - - - - - -
School Facilities Payment 824 824 - - - - - - - -
Schools Impact Tax 4,200 4,200 - - - - - - -
State Aid 4,145 - S 4,145 4,145 - - - - - -
TOTAL FUNDING SOURCES 21,593 15,765 4,288 1,540 1,540 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,116 186 186 186 186 186 186
Energy 456 76 76 76 76 76 76
NET IMPACT 1,572 262 262 262 262 262 262
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 21,593 Last FY's Cost Estimate 21,593
Expenditure / Encumbrances -
Unencumbered Balance 21,593

PROJECT DESCRIPTION

Enrollment projections a North BethesdaMiddle School reflect aneed for an addition. North Bethesda Middle School has a program capacity for 864 students.
Enrollment is expected to reach 1156 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the
project. An FY 2015 appropriation was gpproved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscal congraints, the construction funds were programmed one yeer later in the gpproved FY 2015-2020 CIP. The Board of Education'srequested
FY 2015-2020 Amended CIP reinstated the congtruction schedule previoudy requested by the Board. Dueto fiscal congraints, the County Council did not approve
the Board's request. An FY 2017 appropriation was goproved for construction funds. An FY 2018 gppropriation was approved to complete this project. This project
is scheduled to be completed by September 2018.

DISCLOSURES
MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits:;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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North Chevy Chase ES Addition

(P136504)
Category Montgomery County Public Schools Date Last Modified
SubCategory Individual Schools Administering Agency
Planning Area Bethesda-Chevy Chase and Vicinity Status
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 459 459 - - - -
Site Improvements and Utilities 939 939 -
Construction 5,162 5,062 100 -
Other 260 260 -
TOTAL EXPENDITURES 6,820 6,720 100 o

FUNDING SCHEDULE ($000s)

G.O. Bonds 2,844
School Facilities Payment 164
Schools Impact Tax 3,812

TOTAL FUNDING SOURCES 6,820

2,744 100
164
3812

6,720 100

OPERATING BUDGET IMPACT ($000s)

Maintenance
Energy
NET IMPACT

APPROPRIATION AND EXPENDITURE DATA ($000s)

48 24
18 9
66 33

Appropriation FY 20 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

- Year First Appropriation
6,820 Last FY's Cost Estimate

6,820

Enrollment projections at North Chevy Chase Elementary Schoal reflect aneed for an addition. North Chevy Chase Elementary School has a program capecity for

220 students. Enrollment is expected to reach 330 students by the 2017-2018 school year. The reassignment of Grade 6 students out of North Chevy Chase

Elementary School will relieve some, but not dl, of the projected space deficit. A feasibility study was conducted in FY 2011 to determine the cost and scope of the
project. An FY 2013 appropriation was gpproved to begin planning this addition. An FY 2014 appropriation was gpproved for congruction funds. An FY 2015

appropriation was goproved to complete this project. This project is scheduled to be completed by August 2015.

LOCATION

Upon completion, the Average Daly Traffic [ADT] on the Park VValey Road Bridge will remain under 1,100 vehicles per day.

CAPACITY
Program Capacity After Addition: 358

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmenta Protection, Building Permits, Code Review, Fire Marshd, Department of Transportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Wood Acres ES Addition

(P136508)
Category Montgomery County Public Schools Date Last Modified 05/01/19
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 786 786 - - - -
Site Improvements and Utilities 1,496 1,496 - - - o o o - - -
Construction 5,982 5,953 29 - - - - - - - -
Other 342 342 - - - - - - - - -
TOTAL EXPENDITURES 8,606 8,577 29 o - - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,382 3,354 28 - - - - - - - -
Schools Impact Tax 4,647 4,647 - - - - a o o - -
State Aid 577 576 1 - - - - - - - -
TOTAL FUNDING SOURCES 8,606 8,577 29 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 552 2 92 2 2 92 92
Energy 204 # A A A A A
NET IMPACT 756 126 126 126 126 126 126

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 8,606 Last FY's Cost Estimate 8,606

Expenditure / Encumbrances -
Unencumbered Balance 8,606

PROJECT DESCRIPTION

Enrollment projections at Wood Acres Elementary School reflect aneed for an addition. Wood Acres Elementary School has aprogram capacity for 551 students.
Enrollment is expected to reach 696 students by the 2016-2017 school year. A feasibility study was conducted in FY 2011 to determine the cost and scope of the
project. An FY 2014 appropriation was gpproved to begin planning this addition. An FY 2015 gppropriation was approved for congtruction funds. An FY 2016
gppropriation was approved to complete this project. This project is scheduled to be completed by August 2016.

CAPACITY

Program Capacity After Addition: 735

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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