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#1 - County Government CIP amendments and Capital Budget: this resolution requires 6 affirmative votes.

Resolution No.: 19-119

Introduced: May 23, 2019
Adopted: May 23, 2019
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 201¢ "4 Capital Improvements

Program, and Approval of and Appropriation for the FY 2020 Capital Budget of the
Montgomery County Government

Background

Section 302 of the County Charter requires the County Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements Program (CIP),
which the Executive did on January 16, 2018 for the 6-year period FY 2019-2024. (January 15 fell
on a holiday.) Section 302 requires the affirmative vote of at least 5 Councilmembers to approve
or modify the Executive’s Recommended CIP. On May 24, 2018, the Council approved a CIP for
FY 2019-2024 in Resolution 18-1135. After the Council approves a CIP, Section 302 permits the
Council to amend it at any time with the affirmative vote of at least 6 Councilmembers.

Section 303 of the Charter requires the Executive to send to the Council by January 15 in each year
a Recommended Capital Budget, which the Executive did on January 15, 2019 for FY 2020. The
Executive also sent recommended amendments to the Approved CIP for FY 2019-2024.

On March 15 and April [, 2019 the Executive sent to the Council additional recommended
amendments to e Approved CIP for FY 2019-2024 and associated FY 2020 Capital Budget
recommendations for County Government projects. Councilmembers proposed CIP amendments
and associated capital budget amendments for County Government projects as well.

As required by Section 304 of the Charter, notices of public hearings were given, and public
hearings were held by the Council.

Action

The Cc  ty “Huncil M mery ~unty, Maryland approves the following resolution for

the Montgomery County Government:

1.

For FY 2020, the Council approves the Capital Budget and appropriates the amounts by project,
which are shown in Part  For FY 2020, the Council approves the Capital Budget for the
Montgomery County Government and appropriates the amounts by project, which are shown in part
I. The amounts reflected in the column labeled “FY 2020 Appropriation” represents the change in
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total appropriation for a specific project; the total appropriation as of FY 2020 is reflected in the
column labeled “Total Appropriation”. The expenditure of funds for each item in the Capital Budget
must comply with : restrictions and requirements in the project description form for that item, as
the form is contained in 1e Approved CIP as amended by the resolution, and as the CIP is amended
by the Council under Charter Section 302 after this resolution is adopted.

2. The Council reappropri: s the appropriations made in prior years for all capital projects:
a) exceptasspec cally reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the approved CIP for FY 2019-2024; and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-I.ocal Parks and Legacy Open Space includes:
P998798 Acquisition Non-Local Parks — County Current Revenue General $135,000
P018710 Legacy Open Space — County Current Revenue General $250,000
P018710 Legacy O; n Space — County G.O. Bonds $2,500,000

The County will contril te the following amounts for non-local park projects:
County G.O. B« ds $10,795,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)
County Current evenue-General $3,612,000

4. The Council approves those projects shown in Part IT as amendments to the Approved
FY 2019-2024 CIP.

5. The Council approves the close out of the projects in Part III.
6. The Council approves the ten percent transferability basis for the level of effort projects in Part IV.

7. For FY 2020, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative Officer or
his designee must notify the Council Administrator in writing of the name and purpose of the grant,
the amount being re 1es d or the formula-driven award amount, the name of the agency the
application is directed to, the term of the grant, and the name of the department or departments that
seek to receive the grant award. This requirement applies when any of the following conditions are
met:

the application is for a new grant of more than $200,000 or formula-driven award of more
than $200,000 for a new program; or,

the grant or award would require the appropriation of new tax-supported funds in the current
or any future fiscal year; or,

the grant )plication or proposal to spend formula-driven funds will create a new position in
County Government.

Upon request, the Chief Administrative Officer or his designee must send a copy of the grant
application or description of the proposed use of a formula-driven award to the Council
Administrator within 3 working days after submitting it to the funding agency.
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8. In FY 2020 this resolution appropriates $26.771 million to the Affordable Housing Acquisition and
Preservation project (P 0100). In addition, the Council appropriates any loan repayments associated
with the Affordable Housing Acquisition and Preservation project that are received in FY2019 to this
CIP project to be used for affordable housing. The Council also approves amending the FY2020
expenditure and funding schedule to reflect the additional appropriated loan repayments.

9. Ifa sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project >r which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County and the
County’s taxpayers.

10. As authorized bv County Code Section 27-62A(f), the Office of Management and Budget need not
analyze the feas il 7 of providing child care facilities in the following capital projects:

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Damascus Depot Improvements

Criminal Ju ce Complex

Salt Storage Facility

Montgomery Village Fire Station

Shady Grove ire Station

Outdoor Firing Range

11. As authorized by County Code Section 25B-7(¢), the Office of Management and Budget need not
analyze the feasibility of including a significant amount of affordable housing in the following
capital projects

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Damascus Depot Improvements

Criminal Justice Complex

Salt Storage Facility

Outdoor Firing Range

This is a correct copy of Council action.

CICIK O1 e Louncil



Attachment to Resolution No: 19-119

PART I: FY20 Capital Budget for
Montgomery County Government

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number)

FY20

Appropriation

Cumulative

Appropriation

Total

Appropriation

Americans with Disabilities Act (ADA): Compliance

(P361107) 4,500,000 27,500,000 32,000,000
Asbestos Abatement: MCG (P508728) 120,000 594,000 714,000
Building Envelope Repair (P361501) 1,550,000 6,265,000 7,815,000
Council Office Building Renovations (P010100) 1,800,000 44,191,000 45,991,000
Elevator Modernization (P509923) 1,000,000 14,554,000 15,554,000
Energy Conservation: MCG (P507834) 150,000 2,381,000 2,531,000
Energy Systems Modernization (P361302) 10,000,000 71,361,000 81,361,000
Environmental Compliance: MCG (P500918) 1,400,000 14,703,000 16,103,000
EOB HVAC Renovation (P361103) 2,000,000 0 2,000,000
Facilities Site Selection: MCG (P500152) (49,000) 444,000 395,000
Facility Planning: MCG (P508768) 116,000 9,680,000 9,796,000
HVAC/Elec Replacement: MCG (P508941) 2,950,000 10,081,000 13,031,000
Life Safety Systems: MCG (P509970) 626,000 11,236,000 11,862,000
Planned Lifecycle Asset Replacement: MCG (P509514) 2,469,000 10,732,000 13,201,000
Public Safety System Modernization (P340901) (96,000) 110,848,000 110,752,000
Red Brick Courthouse Structural Repairs (P500727) 1,760,000 591,000 2,351,000
Resurfacing Parking Lots: MCG (P509914) 650,000 9,505,000 10,155,000
Roof Replacement: MCG (P508331) 2,240,000 17,074,000 19,314,000
Wheaton Redevelopment Program (P150401) 120,000 179,208,000 179,328,000
White Flint Redevelopment Program (P151200) 576,000 3,739,000 4,315,000
\(/l\igléi%all; Science Gateway Redevelopment Project 280,000 48,280,000 48.560.000
Fibernet (P509651) 3,750,000 65,188,000 68,938,000
Master Lease: Digital Evidence Data Storage (P342001) 750,000 0 750,000
ultraMontgomery (P341700) 680,000 2,484,000 3,164,000
Criminal Justice Complex (P421100) 2,736,000 1,471,000 4,207,000
(F’F:Z-Z%(glgg)se Center Dietary Facilities Improvements 170,000 6,835,000 7,005,000
Apparatus Replacement Program (P451504) 4,511,000 45,769,000 50,280,000
Clarksburg Fire Station (P450300) 3,522,000 26,024,000 29,546,000
FS Emergency Power System Upgrade (P450700) 600,000 6,950,000 7,550,000
Glen Echo Fire Station Renovation (P450702) 200,000 2,000 202,000
HVAC/Elec Replacement: Fire Stns (P458756) 1,150,000 7,727,000 8,877,000
Resurfacing: Fire Stations (P458429) 300,000 1,729,000 2,029,000




PART I: FY20 Capital Budget for
Montgomery County Government

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number)

FY20

Appropriation

Cumulative

Appropriation

Total

Appropriation

Roof Replacement: Fire Stations (P458629)

White Flint Fire Station 23 (P451502)

Beach Drive Bridge (P501903)

Bridge Design (P509132)

Bridge Renovation (P509753)

Brighton Dam Road Bridge No. M-0229 (P501907)
Permanent Patching: Residential/Rural Roads (P501106)
Residential and Rural Road Rehabilitation (P500914)

Resurfacing Park Roads and Bridge Improvements
(P500720)

Resurfacing: Primary/Arterial (P508527)

Resurfacing: Residential/Rural Roads (P500511)
Sidewalk and Curb Replacement (P508182)

Street Tree Preservation (P500700)

Bethesda Metro Station South Entrance (P500929)
Bus Rapid Transit: System Development (P501318)
Bus Rapid Transit: US 29 (P501912)

Intelligent Transit System (P501801)

Purple Line (P501603)

Ride On Bus Fleet (P500821)

Facility Planning Parking: Bethesda PLD (P501313)
Facility Planning Parking: Silver Spring PLD (P501314)
Facility Planning Parking: Wheaton PLD (P501312)
Pkg Beth Fac Renovations (P508255)

Pkg Sil Spg Fac Renovations (P508250)

ADA Compliance: Transportation (P509325)

Bethesda Bikeway and Pedestrian Facilities (P500119)
Bicycle-Pedestrian Priority Area Improvements (P501532)

Bicycle-Pedestrian Priority Area Improvements - Veirs
Mill/Randolph (P502003)

Bicycle-Pedestrian Priority Area Improvements - Wheaton
CBD (P502002)

Bikeway Program Minor Projects (P507596)
Capital Crescent Trail (P501316)
Fenton Street Cycletrack (P502001)

352,000
716,000
4,202,000
469,000
4,000,000
390,000
2,900,000
6,600,000

600,000

6,750,000
10,000,000
6,700,000
2,600,000
28,385,000
500,000
500,000
300,000
115,000
20,574,000
90,000
90,000
45,000
7,946,000
7,880,000
1,000,000
165,000
1,920,000

77,000

1,152,000

1,630,000
15,110,000
310,000

2,625,000
8,129,000
0
18,992,000
18,985,000
1,860,000
34,092,000
59,697,000

7,560,000

37,240,000
142,877,000
33,551,000
28,400,000
66,328,000
17,875,000
30,500,000
13,100,000
13,447,000
170,155,000
630,000
630,000
315,000
14,951,000
12,913,000
6,512,000
7,900,000
7,975,000

0

0

5,051,000
37,543,000
0

2,977,000
8,845,000
4,202,000
19,461,000
22,985,000
2,250,000
36,992,000
66,297,000

8,160,000

43,990,000
152,877,000
40,251,000
31,000,000
94,713,000
18,375,000
31,000,000
13,400,000
13,562,000
190,729,000
720,000
720,000
360,000
22,897,000
20,793,000
7,512,000
8,065,000
9,895,000

77,000

1,152,000

6,681,000
52,653,000
310,000




PART I: FY20 Capital Budget for
Montgomery County Government

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number) Approprizzgr? Ap(;)L;cr)npur::’:iI(\)lﬁ Appropri;—tci)ct;’z|
Franklin Avenue Sidewalk (P501734) 346,000 0 346,000
Good Hope Road Sidewalk (P501902) 29,000 750,000 779,000
MacArthur Blvd Bikeway Improvements (P500718) 39,000 9,063,000 9,102,000
Oak Drive/MD 27 Sidewalk (P501908) 1,018,000 398,000 1,416,000
Sidewalk Program Minor Projects (P506747) 2,662,000 14,044,000 16,706,000
Silver Spring Green Trail (P509975) 140,000 1,644,000 1,784,000
Transportation Improvements For Schools (P509036) 209,000 1,307,000 1,516,000
Clarksburg Transportation Connections (P501315) 2,000,000 8,600,000 10,600,000
County Service Park Infrastructure Improvements (P501317) 25,000 1,414,000 1,439,000
East Gude Drive Roadway Improvements (P501309) 190,000 1,169,000 1,359,000
Facility Planning-Transportation (P509337) 1,295,000 52,642,000 53,937,000
Goshen Road South (P501107) 300,000 7,808,000 8,108,000
Montrose Parkway East (P500717) (10,966,000) 23,026,000 12,060,000
Public Facilities Roads (P507310) 100,000 1,271,000 1,371,000
State Transportation Participation (P500722) 1,000,000 83,450,000 84,450,000
Subdivision Roads Participation (P508000) 853,000 12,724,000 13,577,000
White Flint West Workaround (P501506) 2,258,000 53,688,000 55,946,000
Advanced Transportation Management System (P509399) 1,508,000 55,025,000 56,533,000
Guardrail Projects (P508113) 315,000 1,608,000 1,923,000
Intersection and Spot Improvements (P507017) 1,844,000 9,072,000 10,916,000
Neighborhood Traffic Calming (P509523) 310,000 1,701,000 2,011,000
Pedestrian Safety Program (P500333) 2,600,000 18,312,000 20,912,000
Streetlight Enhancements-CBD/Town Center (P500512) 250,000 3,680,000 3,930,000
Streetlighting (P507055) 7,824,000 12,988,000 20,812,000
Traffic Signal System Modernization (P500704) 1,238,000 40,276,000 41,514,000
Traffic Signals (P507154) 5,335,000 26,778,000 32,113,000
White Flint Traffic Analysis and Mitigation (P501202) (419,000) 1,706,000 1,287,000
Child Care Renovations (P601901) 1,250,000 500,000 1,750,000
Dennis Avenue Health Center (P641106) (500,000) 35,850,000 35,350,000
(2Pl7st1§:5eon;;1ry Library Enhancements Level Of Effort 882,000 3.653.000 4.535.000
Library Refurbishment Level of Effort (P711502) 2,650,000 10,980,000 13,630,000
Cost Sharing: MCG (P720601) 1,298,000 31,794,000 33,092,000
Kennedy Shriver Aquatic Center Building Envelope 372,000 7,864,000 8.236,000

Improvement (P721503)




PART I: FY20 Capital Budget for
Montgomery County Government

The appropriations for FY20 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

. . FY20 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
KID Museum (P721903) (9,850,000) 10,850,000 1,000,000
Martin Luther King, Jr. Indoor Swim Center Renovation
(P721902) 100,000 11,953,000 12,053,000
Public Arts Trust (P729658) 190,000 951,000 1,141,000
Shared Agency Booking System Replacement (P722001) 1,377,000 0 1,377,000
South County Regional Recreation and Aquatic Center
(P721701) 782,000 70,275,000 71,057,000
Ag Land Pres Easements (P788911) 540,000 8,069,000 8,609,000
Facility Planning: Storm Drains (P508180) 290,000 6,074,000 6,364,000
Outfall Repairs (P509948) 462,000 7,595,000 8,057,000
Storm Drain Culvert Replacement (P501470) 1,200,000 9,100,000 10,300,000
Facility Planning: SM (P809319) 346,000 14,341,000 14,687,000
SM Retrofit - Government Facilities (P800900) (1,017,000) 14,061,000 13,044,000
SM Retrofit - Roads (P801300) (3,454,000) 19,360,000 15,906,000
SM Retrofit - Schools (P801301) (1,621,000) 7,003,000 5,382,000
Burtonsville Community Revitalization (P760900) (1,000,000) 4,040,000 3,040,000
Colesville/New Hampshire Avenue Community
Revitalization (P761501) 320,000 1,750,000 2,070,000
Facility Planning: HCD (P769375) 25,000 3,920,000 3,945,000
Affordable Housing Acquisition and Preservation
(P760100)* 21,771,000 203,796,000 225,567,000
Gude Landfill Remediation (P801801) 8,400,000 1,500,000 9,900,000
Total - Montgomery County Government 233,715,000 2,486,402,000 2,720,117,000

* In addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are
appropriated.




Resolution No: 19-119
PART II: Revised Projects

The projects described in this section were revised from, or were not included among, the projects
approved by the County Council as they appeared in the Approved FY19 - FY24 Capital Improvements
Program (CIP) as of May 24, 2018. These projects are approved.

Project Number Project Name




Council Office Building Renovations

(P010100)
Category General Government Date Last Modified 05/21/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,657 976 723 958 754 104 100
Land 4 4
Site Improvements and Utilities 2 2 - - - - -
Construction 41,401 23,707 9,085 8,609 5922 1,334 1,353
Other 1,580 62 1,356 162 100 62
TOTAL EXPENDITURES 45,644 24,751 11,164 9,729 6,776 1,500 1,453
FUNDING SCHEDULE ($000s)
Current Revenue: Cable TV 1,052 900 152 - - - -
G.O. Bonds 40,428 19,687 11,012 9,729 6,776 1,500 1,453
Long-Term Financing 4,000 4,000
PAYGO 164 164 - - -
TOTAL FUNDING SOURCES 45,644 24,751 11,164 9,729 6,776 1,500 1,453
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,800 Year First Appropriation FY05
Cumulative Appropriation 44,191 Last FY's Cost Estimate 44,191
Expenditure / Encumbrances 37,807
Unencumbered Balance 6,384

PROJECT DESCRIPTION

Thisproject isin three phases. Thefirgt phase renovated the hearing room, conference room, and anteroom on the third floor of the Council Office Building (COB)
which had not been renovated in at least twenty five years. Thefirst phase was completed in 2009. The second phase replacesthe HVAC system, the lighting
systems, windowsin the rest of the COB, upgrades restroomsto ADA standards, renovates the auditorium on thefirgt floor, providesimproved signageinsde and
outsdethe buildings, refreshes common areas, and reconfigures space on the fourth, fifth, and sixth floorsfor the Council Office and the Office of Legidative
Oversight (OLO) gtaff. Phase I will renovate curtain wall windowsin the southern end of the building.

ESTIMATED SCHEDULE
The project is expected to be finished in Summer 2020.

COST CHANGE
Thereisan FY 20 increase to cover additiond code correction codts.

PROJECT JUSTIFICATION

Heating, ventilation, and air conditioning in the COB function poorly and most of the restrooms are not compliant with updated ADA standards or high
performance building standards. The Council Office and OLO havefar outgrown their gpace since it waslast reconfigured more than 25 years ago. The 1st Hoor
Auditorium, which is used regularly for County Government gteff training and asameeting place by civic organizations, is extremely substandard.

FISCAL NOTE

The second phase of the project is partialy funded with a$184,000 unencumbered baance from thefirst phase and aFY 15 transfer of $2,993,000in G.O. Bonds
from the Montgomery County Government Complex (360901). A FY 15 supplementa of $296,000 in G.O. Bonds occurred. An audit by Energy Service
Company (ESCO) has been conducted, and it has determined that $4 million in savings can be anticipated from this project. An Energy Savings Performance
Contract (ESPC) will dlow for third-party funding to cover this portion of the contract, so that no G.O. Bonds are required for it. A financing mechanismisin place
to cover the cost of the contract and the repayment of debt is guaranteed through the energy savings. FY 17 transfer of $700,000 in Long Term Financing from
Energy Systems Modernization.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.
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COORDINATION

County Council, Department of Generd Services, Department of Technology Services, Legidative Branch Office, Office of Consumer Protection, Department of
Housing and Community Affairs, Ethics Commission. Specid Capita Projects Legidation was enacted on June 23, 2015 and sgned into law on duly 6, 2015
(Bill No. 27-15).
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Facilities Site Selection: MCG

(P500152)
Category General Government Date Last Modified 03/04/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | FY21l | FY22 | FY23 | FY24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 378 209 - 169 4 25 25 25 25 2
Land 106 106
Site Improvements and Utilities 8 8
Other 3 3
TOTAL EXPENDITURES 495 326 = 169 44 25 25 25 25 25
FUNDING SCHEDULE ($000s)

Current Revenue: General 495 326 - 169 44 25 25 25 25 25

TOTAL FUNDING SOURCES 495 326 - 169 44 25 25 25 25 25

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (49) Year First Appropriation FYO1
Cumulative Appropriation 444 Last FY's Cost Estimate 569
Expenditure / Encumbrances 388
Unencumbered Balance 56

PROJECT DESCRIPTION

Thisproject providesfor Ste selection for the following candidate projects: Clarksburg Library, Damascus Depot Relocation, North County Regiona Recregtion and
Aqueatic Center, 4th District Police Station, Montgomery Village Fire Station, land for facility reforestation and other site selection activities such asappraisas,
geotechnical services, environmenta studies, title reports and surveys.

COST CHANGE

Recognition of prior year savings.

OTHER

These fundswill be used for Site selection only. No land will be purchased without notice to the County Council that must include the reasons why the proposed
steisgppropriate for the specific project being planned, including the expected size of the facility and how the site is responsive to community needs. Any land
acquistion will befunded initidly through ALARF: MCG, then reimbursed by afuture gppropriation from the specific project. The County Executive will work
with the Maryland-Nationd Capita Park and Planning Commission staff to review future facility needsin magter plans and department strategic plansto identify
stesbeyond those for projectsin facility planning and the current CIPfor acquisition.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Department of Police, Department of Public Libraries, Department of Generd Services, Department of Recregtion, Department of Fire/Rescue services, Department of
Trangportation, Maryland-Nationd Capita Park and Planning Commission, Office of Management and Budget, Regiond Services Centers
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 03/04/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,108 8,566 - 1,542 242 260 260 260 260 260
Land 87 87
Site Improvements and Utilities 7 7
Construction 412 412
Other 222 222 - - -
TOTAL EXPENDITURES 10,836 9,294 - 1,542 242 260 260 260 260 260
FUNDING SCHEDULE ($000s)

Current Revenue: General 10,191 8,649 - 1,542 242 260 260 260 260 260
Current Revenue: Solid Waste Disposal 20 20 - -
G.O. Bonds 625 625 - - - - - - - -

TOTAL FUNDING SOURCES 10,836 9,294 - 1,542 242 260 260 260 260 260

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 116 Year First Appropriation FY87
Cumulative Appropriation 9,680 Last FY's Cost Estimate 10,980
Expenditure / Encumbrances 9,426
Unencumbered Balance 254

PROJECT DESCRIPTION

This project provides for generd government facility planning studiesfor avariety of projects under congderation in the CIP. In addition, facility planning servesasa
trangition stage for a project between the master plan or conceptua stage and itsinclusion as astand-alone project in the CIP. Prior to the establishment of a
gtand-aone project, Montgomery County developsaProgram of Requirements (POR) thet outlines the generd and specific festures required on the project. Selected
projectsrangein typeincluding: new buildings, renovation of existing buildings, sormwater management, and recycling centers. Facility planning isadecison
meaking process thet includes the determination of the purpose of and need for acandidate project, arigorousinvestigation of non-County sources of funding, and an
estimate of the cost of the design and an estimated range of the cost of congtruction of the project. Facility planning represents feesibility anadysis, planning and
preliminary design and develops aPOR in advance of full programming of a project in the CIP. Depending upon the resullts of afacility planning determination of
purpose and need, aproject may or may not proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.
COST CHANGE

Recognition of prior year savings.

PROJECT JUSTIFICATION

Facility planning costsfor projects which ultimately become stand-a one projects are included here. These costswill not be reflected in the resulting individual
project.

OTHER

The study proposds under this program are devel oped in conjunction with program departments, the Department of Generd Services, the Office of Management and
Budget (OMB), and consultants to ensure accurate program reguirements. Planning studies are underway or to be completed in FY 19 or FY 20 arelisted on the next
page. Thislist includes projectsthat will potentialy be considered for inclusion as stand aone projectsin the FY 21-26 CIP. Other projects not listed may be
planned under urgent situations. Planning for future fire sationswill be considered if responsetime or population datawarrant such aneed.

FISCAL NOTE

Funds may aso be used to explore opportunitiesin the event aprivate devel oper expressesinterest in County property.
DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Department of Environmental Protection, Department of Generd Services, Department of Correction and Rehabilitation, Department of Fire and Rescue Services,
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Department of Police, Department of Health and Human Services, Department of Recreation, Department of Public Libraries, Circuit Court, Office of Management
and Budget, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee

PLANNING STUDIESUNDERWAY OR CANDIDATE PROJECTSTO BE COMPLETED DURING FY19 AND FY20

CANDIDATE PROJECTS

WHEATON PARKING LOT 13REDEVELOPMENT
CHILDRENS MUSEUM

COUNTY FACILITY REFRESH (NON-LIBRARY)
BUSHEY DRIVE REDEVELOPMENT
DAMASCUSDEPOT

POOLESVILLE SERVICESCO-LOCATION STUDY

STUDIESUNDERWAY OR PLANNED FOR FY18

OLNEY CIVIC COMMONS

OLD SLVER SPRING LIBRARY REUSE

WHEATON ARTSAND HUMANITIESCENTER

TAKOMA PARK POOL-ADVENTIST PARTNERSHIP
BETHESDA REGIONAL COMMUNITY RECREATION CENTER

ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANSION MAY BE CONSI DERED
FOR FACILITY PLANNING TO LEVERAGE NON-COUNTY FUNDING. EXAMPLESOF SUCH OPPORTUNITIESWOULD BE WHEN
REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE DEPARTMENTSRENOVATE, ADD TO, OR REPLACE
VOLUNTEER-OWNED FIRE STATIONS. EXAMPLES OF PROJECTSWHERE REDEVELOPMENT COULD OCCUR INCLUDE THE 4TH
AND 5TH DISTRICT POLICE STATIONS. PROJECTSWHICH MAY ALSO BE CONSIDERED FOR FUTURE FACILITY PLANNING
INCLUDE: SHADY GROVE FIRE STATION #36 AND ADDITIONAL IMPROVEMENTSAT THE OUTDOOR FIRING RANGE.
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Planned Lifecycle Asset Replacement: MCG

(P509514)
Category General Government Date Last Modified 05/06/19
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,540 1,919 141 480 0 80 80 80 0 80
Land 15 15
Site Improvements and Utilities 481 481 - - - - - - - -
Construction 19,107 3,418 2,449 13,240 2,170 2,390 2,170 2,170 2,170 2,170
Other 58 58 - - -
TOTAL EXPENDITURES 22,201 5,891 2,590 13,720 2,250 2,470 2,250 2,250 2,250 2,250
FUNDING SCHEDULE ($000s)

Current Revenue: General 220 - - 220 - 220 - - - -
G.O. Bonds 17,197 1,107 2,590 13,500 2,250 2,250 2,250 2,250 2,250 2,250
PAYGO 4,784 4,784 - - - - - - - -

TOTAL FUNDING SOURCES 22,201 5,891 2,590 13,720 2,250 2,470 2,250 2,250 2,250 2,250

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,469 Year First Appropriation FY95
Cumulative Appropriation 10,732 Last FY's Cost Estimate 21,415
Expenditure / Encumbrances 7,713
Unencumbered Balance 3,019

PROJECT DESCRIPTION

This project providesfor acomprehensive lifecycle replacement program to protect the County'sinvestment in facilities and to sustain efficient and reliable facility
operation. The project istargeted at dowing the deterioration of key facility and site components based on an inventory of their age and condition. The project
includes. mechani cal/plumbing equipment; lighting system replacement not covered under the Energy Conservation CIP program; and recongtruction of sidewalks
and curbs adjacent to County facilities. The scope of this project pardlels gpproved CIP projects of Montgomery County Public Schools, Montgomery College, and
the Maryland-National Capital Park and Planning Commission.

ESTIMATED SCHEDULE

FY 19: HHS Hedlth Center at 8818 Georgia Avenue, Pre-Rdease Center FY 20: Black Rock Artsfacility and equipment and component replacements a various
County fecilitiesto be determined.

COST CHANGE

FY 18 increaeisfrom the transfer of $566,500 for the Data Center UPS system. Current Revenue was shifted from Cost Sharing to cover aFY 20 incresse for Black
Rock Artsfacility renovations.

PROJECT JUSTIFICATION

The County currently has asignificant backlog of facility and Ste componentsthat result from facility age and past deferrds of deficiencies. Various componentsare
outdated, inefficient, and costly to repair. The replacement of components significantly extendsthe useful life of County facilities. In FY 05, FY 06 and FY 07, the
County engaged a consultant to conduct acomprehensive facility condition assessment survey of 73 County facilities, or goproximately 30 percent of the County's
fadility inventory. Based upon the age and condition of each component and industry-accepted component lifetimes, a priority listing of component replacement wes
developed. Theresults of thefacility condition assessment of 73 County facilities have been used to prioritize the six-year program.

FISCAL NOTE

There was afunding switch between GO Bondsand PAY GO for $1.779M. In FY 19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Departments affected by PLAR projects, Department of Generd Services
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Wheaton Redevelopment Program

(P150401)
Category General Government Date Last Modified 02/28/19
SubCategory Economic Development Administering Agency Transportation
Planning Area Kensington-Wheaton Status Under Construction
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 15,960 13,568 - 2,392 1,736 656 - - - - -
Land 1,011 1,011 = = S = = = = = =
Site Improvements and Utilities 10,559 1,384 3,555 5,620 4,238 1,382 - - - - -
Construction 136,455 30,768 7,330 98,357 50,204 45274 2,879 - - - -
Other 15,343 327 5,586 9,430 6,531 2,899 - - - - -
TOTAL EXPENDITURES 179,328 47,058 16,471 115,799 62,709 50,211 2,879 - - - -
FUNDING SCHEDULE ($000s)

Contributions 862 - - 862 862 - - - - - -
Current Revenue: General 1,212 750 222 240 120 120 - - - - -
Current Revenue: Permitting Services 20,991 20,991 - - - - - - - - -
Current Revenue: Solid Waste Disposal 8,876 - - 8,876 8,287 589 - - - - -
Federal Aid 418 417 1 - - - - - - -
G.O. Bonds 75,795 11,062 16,248 48,485 20,989 27417 el - - - -
Land Sale 15,000 - - 15,000 - 15,000 - - - - -
Long-Term Financing 42,336 - 42,336 32,451 7,085 2,800 - - - -
PAYGO 13,088 13,088 - - - - - - - - -
State Aid 750 750 - - - - - - - - -

TOTAL FUNDING SOURCES 179,328 47,058 16,471 115,799 62,709 50,211 2,879 o = o o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 120 Year First Appropriation FY04
Cumulative Appropriation 179,208 Last FY's Cost Estimate 179,328
Expenditure / Encumbrances 169,018
Unencumbered Balance 10,190

PROJECT DESCRIPTION

Thisproject providesfor the planning, studies, design, and congtruction of an office building, public parking garage, and atown square on the site of Parking Lot 13
and the Mid-County Regiona Services Center (RSC) in Whegton. The project componentsinclude 1) an approximately 308,100 square feet (sf.) office building to
be owned by the Maryland-Nationd Capitd Park and Planning Commission (M-NCPPC); 2) an approximately 400 space underground public parking garage to be
delivered to the Whesaton Parking Lot Digtrict (PLD); and 3) atown square located on Lot 13 and the current RSC Site. The new headquarters for M-NCPPC will
occupy approximately 132,000 sf. of the building, including space for achild carefacdility. The remainder of the building space will be used by the County for office
and retail under along-term lease agreement. The County intendsto useits space for nearly 12,000 sf. of street front retail space and move offices of the RSC,
Whesgton Urban Didtrict, Department of Environmental Protection (DEP), Department of Permitting Services (DPS), Department of Recrestion, the Community
Useof Public Facilities, and Environmental Hedlth Regulatory Servicesin the Department of Heelth and Human Servicesto thisbuilding. The building will havea
geothermd heating and cooling sysem which islikely to result in LEED Platinum certification for the office building. After the building is delivered to M-NCPPC,
the Commission will transfer the ownership of the parcels at 8787 Georgia Avenuein Silver Spring and 11200 Amherst Avenue in Wheston to the County. The
County will then transfer 8787 Georgia Avenueto the devel oper who will develop aprivately financed mixed-use project on the Site. The delivery will include ar
rights above the land over the parking garage for the space comprising the office building and over that portion of theland located between the building and Reedie
Drive. The Town Square will be maintained and programmed by the RSC for community benefit. Publicly available WiFi will be among those community
benfits. The obligations and rdationship between County Government and M-NCPPC for the project are reflected in aMemorandum of Understanding dated May
31, 2013 and will be explicitly set forth in the Binding Agreements between the parties. This PDF aso includes $650,000 for consulting servicesto provide 1) a
comprehensive parking study to identify potentia redevel opment disruptionsto the public parking supply and any related impacts of existing businessesand to
identify potential mitigation options; 2) planning studiesto review potential models and approachesto creating local jobs and job training opportunities prior to and
during redevelopment, including relevant case examplesin Montgomery County aswell asinnovative modelsfrom other local and nationd jurisdictions; and 3) a
business assessment study to determine the number of businesses and the magnitude of the impact. The business assessment study is needed to support Council

Bill 6-12 for the establishment of service provison and technica assstance to those smdl businesses adversaly impacted by a County redevelopment project.

LOCATION

Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC Ste on Reedie Drive, Wheston; 8787 Georgia Avenue,
Silver Spring; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland.
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ESTIMATED SCHEDULE

The project design started in July 2014 and construction began in June 2017. Demolition of the RSC site began in February 2018. The Town Squareis planned to
be completed in Fall 2019 and the substantia completion of the office building is scheduled by Spring 2020. Close-out activities are expected to be completedin
the beginning of FY21.

PROJECT JUSTIFICATION

The Wheaton Redeve opment Program was established in 2000 with the god of encouraging private reinvestment through targeted, complementary public
investment. The complementary public investment that Wheaton most needsisinvestment in cresting a centrally located public space and adaytime population
that together will contribute to an 18-hour economy in downtown Whegton. It isexpected that this public investment will leverage private investment, some of
which isdready occurring in Wheston. Plans & Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation asa Smart Growth and
TOD site (2010), Urban Land Indtitute Technica Assstance Pand (2009), the International Downtown Association Advisory report (2008), Wheston's Public
Safety Audit (2004), the Wheston Redevel opment Advisory Committee visioning process for the Wheeton core; Nationd Maingtreet Center Planning Study
(2000), and WRAC activities since established in 2000.

FISCAL NOTE

Minor project funding includes: 1) $418,000 FY 09 Federa grant, funded through the SAFETEA-LU transportation act; 2) A developer contribution of $861,940
from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning Board Resolution, 10-149, Site Plan 820110010); and 3) $350,000 FY 14 and
FY 15 State aid to support facade improvements and a pil ot solar-powered trash compactor program. State aid has been adjusted to reflect actua spending and
reimbursements. Non-tax supported long-term financing and PAY GO will be used to finance the costs for DEP, DPS and CUPF fecility space. $15M of theland
sd e proceeds from the M-NCPPC Headquartersin Silver Spring is programmed in FY 20 to help finance the project costs. Totd project cost includes $8,930,000
for Streetscape and Facade work funded through FY 12. Theresidentia development on Lot 13 will not be funded in this PDF. Expenditure and funding schedules
are adjusted to dign with congtruction of the office building and to reflect updated space dlocations. FY 19 funding switch needed to decrease Current Revenue:
Permitting Services and increase Long-Term Financing by $4,009,000.

DISCLOSURES

A pedestrianimpact analysis has been completed for this project. The County Executive assertsthat this project conformsto the requirement of relevant local plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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White Flint Redevelopment Program

(P151200)
Category General Government Date Last Modified 05/02/19
SubCategory Economic Development Administering Agency County Executive
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | FY21l | FY22 | FY23 | FY24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,222 2,437 369 3416 696 576 536 536 536 536
Land 159 159
Other 78 78 - - - - - - -
TOTAL EXPENDITURES 6,459 2,674 369 3,416 696 576 536 536 536 536
FUNDING SCHEDULE ($000s)

White Flint Special Tax District 6,459 2,674 369 3,416 696 576 536 536 536 536

TOTAL FUNDING SOURCES 6,459 2,674 369 3,416 696 576 536 536 536 536

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 576 Year First Appropriation FY09
Cumulative Appropriation 3,739 Last FY's Cost Estimate 6,299
Expenditure / Encumbrances 2,677
Unencumbered Balance 1,062

PROJECT DESCRIPTION

This program provides for the plans, sudies, andysis, and development coordination activities by the County necessary to implement redevelopment in the White
Hint Sector Plan Area. Specidized services as detailed in the Justification section below are required to implement the extensive public infrastructure requirements
cdled for in the Sector Plan, and for theimplementation of the specified public financing mechanism and related requirementsfor infrastructure funding. This
program aso providesfor certain land acquisitions necessary to support Transit-Oriented Development (TOD) activitiesin the White Flint Sector Plan Area.

COST CHANGE
Cogt increase reflects changesto personne charges.

PROJECT JUSTIFICATION

In the spring of 2010, the Montgomery County Council approved the new White Hint Sector Plan, which covers a430 acre area. The Plan establishesavision for
transforming what has long been an auto-oriented suburban development pattern into a denser, mixed-used 'urban’ center in which people can walk to work, shops
and trangit. An expanded gtreet grid and other infrastructureimprovements will create walkable blocks containing residences, retail, officesand local services The
Plan aso calsfor afinancing mechanism that would generate Significant revenues from properties and devel opments within the Sector Plan Area. The County
Council further defined thisfinancing mechanism in Bill 50-10, which established aWhite Flint Specid Taxing Digtrict, authorized the levy of aproperty tax and
the issuance of bonds to finance trangportation infrastructure improvements, and stated conditionsfor theloaning or advancing of County fundsto the Didtrict. In
Resolution No. 16-1570, the Council adopted an implementation strategy which required the Executive to carry out afeasibility or other study to assesswhether
debt repayment will require adidtrict tax rate that exceeds certain policy gods, and caled for the forward funding or advance funding of specified itemsin order to
promptly implement the Sector Plan. In addition to the financing implementation, speciaized services are required related to the complex land assemblage and
disposition actions necessary to implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated with
implementation of Stage 1. Staff time and services are required to manage and coordinate efforts to devel op detailed staging plans, to assess opportunitiesto
maximize property dedications, and to negotiate property dedicationsto avoid or minimize acquisition costs. Necessary serviceswill include appraisdls, legd
srvices title services and consultants versed in land assemblage. The County is aso currently implementing roadway improvements through the Conference Center
ste, whichisaCounty asset. Specid requirementsrelated to the Conference Center include negotiations with the private hotd owner aswell asthe Hotel and
Conference Center management firm, and the provision of interim and permanent parking related to theimpacts of road rights of way thet traverse the siteand will
reduce the number of parking spaces availableto patrons.

FISCAL NOTE
Thefunding source for this project is White Flint Special Taxing District tax revenues.

COORDINATION

Cffice of the County Executive, Department of Finance, Department of Transportation, Revenue Authority, Maryland Department of Transportation (MDQOT),
Maryland State Highway Adminigtration (SHA), Developers
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White Oak Science Gateway Redevelopment Project
(P361701)

Category General Government Date Last Modified 05/16/19
SubCategory Economic Development Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Ongoing

Total | ThruFvis | RemFvis | 1% | Fy1o | Fy2o | Fy2r | Fy2e | Fy2s | Fyos | BEYONC
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,295 495 - 800 200 200 200 200

Site Improvements and Utilities 7,005 164 1841 5,000 5,000 - - - - -

Construction 40,000 - - 40,000 1,000 2,000 8000 10,000 14,000 5,000

Other 660 n 409 240 160 80 -
TOTAL EXPENDITURES 48,960 670 2,250 46,040 6,360 2,280 8,200 10,200 14,000 5,000

FUNDING SCHEDULE ($000s)

Current Revenue: General 560 - 320 240 160 80 - - -

G.O. Bonds 48,274 544 1,930 45,800 6,200 2,200 8,200 10,200 14,000 5,000

PAYGO 126 126 - - - - - - -
TOTAL FUNDING SOURCES 48,960 670 2,250 46,040 6,360 2,280 8,200 10,200 14,000 5,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 280 Year First Appropriation FY17

Cumulative Appropriation 48,280 Last FY's Cost Estimate 49,040

Expenditure / Encumbrances 768

Unencumbered Balance 47512

PROJECT DESCRIPTION

This program provides for the planning and devel opment coordination activities by the County necessary to implement the redevel opment of the 110-acre
County-owned parcel on Industrid Parkway in White Oak (Site [1). The site will be redevel oped in conjunction with the adjacent 170-acre parcd in apublic-private
partnership as one, comprehensve and coordinated 280-acre bioscience-focused mixed-use community per the approved White Oak Science Gateway (WOSG)
Master Plan. The project includes $40 million to assist with the funding needed to construct master-planned roads A-106, B-5 and improvementsto FDA
Boulevard. Additiondly, fundsfor demolition of existing structures and site dearing activities, aswell as costsfor County staff to coordinate multiple activities, are
included in the project.

LOCATION
Silver Spring, Maryland

ESTIMATED SCHEDULE
The County's development partner has commenced devel opment entitlements for the entire 280-acre project.

COST CHANGE
Reflects changesin County gaff charges.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council gpproved the new White Oak Science Gateway Master Plan. The Plan establishes avision for transforming what has
been anindudtrid areainto adenser, mixed-use commercid and residentid center in which people can wak to work, shops, and transit. The County'sinitiative
includes using both County-owned property (Sitell) and privately-owned property as apublic-private partnership and leveraging exiting relationshipswith the
adjacent Food and Drug Adminigtration (FDA) campus to advance devel opment activitiesin the Master Plan. Specidized services are required for the complex land
assemblage and disposition actions associated with implementation of Stage | devel opment requirements. Staff time and services are required to manage and
coordinate efforts to devel op detailed staging plans, manage demalition and clean-up activities, design infrastructure, and to negotiate transactions with devel opment
partners. The proposed 280-acre development islarge-scale, long-term and transformationd. It will beacatalys for desired revitdization and redevel opment in the
White Oak sector areaand esewherein the Eastern portion of Montgomery County. The project will create job opportunities throughout White Oak and the Eastern
portion of Montgomery County and will expand the tax base.

FISCAL NOTE

In FY 17, asupplementa gppropriation for $47.2M in G.O. Bonds was gpproved for this project. Project schedule has been adjusted to reflect implementation
schedule.
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COORDINATION

Department of Trangportation, Department of Finance, Office of Management and Budget, Department of Housing and Community Affairs, Department of
Permitting Services, Maryland Department of the Environment, M-NCPPC
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Master Lease: Digital Evidence Data Storage
(P342001)

Category General Government Date Last Modified
SubCategory Technology Services Administering Agency
Planning Area Countywide Status

Technology Services

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Other 750 - - 750 - 750
TOTAL EXPENDITURES 750 = = 750 = 750

FUNDING SCHEDULE ($000s)

Short-Term Lease Financing 750 - - 750 - 750
TOTAL FUNDING SOURCES 750 - - 750 - 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 750 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thevolume of digita evidence has grown exponentialy in recent yearswith the implementation of body worn cameras and increased storage capacity of persond

devicesincluding cdllphones and laptops. To manage the volume of data, the County requires additiona storage capacity through the use of network attached

dorage and additiond servers.

ESTIMATED SCHEDULE
Hardwarewill be purchased in FY 20.

PROJECT JUSTIFICATION
Thisinvestment addresses FY 20 data storage requirements as the County developsalong term solution.

FISCAL NOTE

Thisproject provides gppropriation authority for a purchase funded through the Magter Lease program. Master Lease paymentswill be gppropriated through the

FY 21 Operating Budget.

COORDINATION
Department of Technology Services, Department of Finance, States Attorney's Office
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Apparatus Replacement Program

(P451504)
Category Public Safety Date Last Modified 03/09/19
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1 1 - - - - - - - -
Other 84,054 10,713 25,836 47,505 4,619 9111 8,262 8,407 8,468 8,638
TOTAL EXPENDITURES 84,055 10,714 25,836 47,505 4,619 9,111 8,262 8,407 8,468 8,638
FUNDING SCHEDULE ($000s)

Current Revenue: Fire 34,065 7572 - 26,493 419 5611 5116 5,116 5,116 5115
Short-Term Financing 49,990 3,142 25,836 21,012 4,200 3,500 3,146 3,291 3,352 3,523

TOTAL FUNDING SOURCES 84,055 10,714 25836 47,505 4,619 9,111 8,262 8,407 8,468 8,638

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 4511 Year First Appropriation FY15
Cumulative Appropriation 45,769 Last FY's Cost Estimate 88,655
Expenditure / Encumbrances 26,512
Unencumbered Balance 19,257

PROJECT DESCRIPTION

This project providesfor ongoing replacement of fire gpparatus and EM S vehicles. Thefollowing units are anticipated to be replaced over the six year period: 5
agrids, 37 EMS units (ambulances), 22 engines, 2 al-whed drive brush/wildland pumpers, 5 rescue squads/hazardous materias units, and 1 tanker. Theseare
goproximate quantities and may require dight adjustment as costs and departmenta needs are determined on an annud basis. The regular acquisition of replacement
fire gpparatusis an integra component of the MCFRS Magter Plan, MCFRS Accreditation, and NFPA 1901 Annex D.

ESTIMATED SCHEDULE

Apparatus Replacement isan ongoing project. Theintention isto provide a steady and continuous flow of funding for minimum replacement needs.

COST CHANGE
Cogt change reflects FY 16 decision to purchase equipment with Emergency Medical Service Transport fundsin the operating budget, instead of through the CIP.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 "Standard for Automotive Fire Apparatus’ advisesthe following: changes, upgrades, and fine tuning to NFPA 1901, Standard
for Automotive Fire Apparatus, have been truly significant, epecidly in the area of safety. Fire departments should serioudy consider the vaue (or risk) to firefighters
of keeping fire goparatus older than 15 yearsin fird-line service" Regular apparatus replacement isidentified in the current "' Fire, Rescue, Emergency Medica
Services, and Community Risk Reduction Master Plan," as approved by the County Council. It isalso arequirement of the Commission on Fire Accreditation
Internationd . Replacement fire gpparatusind udes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE

This project will be funded with short term financing and the Consolidated Fire Tax District Fund which includes Emergency Medica Service Transport (EMST)
revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatus and required non-financegble equipment. Debt service will
be paid for in the operating budget with EM ST revenue as a primary funding source. The project was reduced by $1.8 million to recognize prior year current
revenue savings, $495,000 was shifted from FY 19 to FY 20 to dign equipment purchases with anticipated apparatus ddivery.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Locd Volunteer Fireand Rescue Departments.
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Rockville Fire Station 3 Renovation

(P450105)
Category Public Safety Date Last Modified 03/04/19
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | FY21l | FY22 | FY23 | FY24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 500 - - 500 - - 500
TOTAL EXPENDITURES 500 - - 500 - - 500
FUNDING SCHEDULE ($000s)
Current Revenue: Fire 500 - - 500 - - 500
TOTAL FUNDING SOURCES 500 - - 500 - - 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 500

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides partid funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965. The scope of work includes:
sructurd repairs, ADA accessibility improvements; an addition to increase living and bunk space; maintenance bay reconfiguration and conversion to locker areg;
and improvementsin kitchen, living area, adminigtrative area, and bunk rooms. Other facility repairsinclude replacement of the exigting roof and paved parking lot
ufaoe

LOCATION

380 Hungerford Dr, Rockville

PROJECT JUSTIFICATION

The present facility does not comply with current building or ADA code reguirements for fire suppression sprinklers, HVAC and dectricd systems, personnd living
quarters, and work space. The consulting structura engineer recommended that a complete renovation to the existing facility would be more cost effectivein the
long-run than multi-yeer partid repairs. Architectura plans have been submitted and approved by the Rockville VVolunteer Fire Department (RVFD) Board of
Directors

OTHER

This PDF reflects aone-time County contribution of $500,000 for this project. The remaining expenditureswill be mostly funded with non-tax funds provided by
the RVFD. Partid funding may aso be provided through the State of Maryland Senator William H. Amoss Fire, Rescue, and Ambulance fund. The RVFD
developed cost estimatesfor this project through an independent cost estimator.

FISCAL NOTE

Defeared to FY 21 dueto project delays.

COORDINATION

City of Rockville; Fire and Rescue Commission; Montgomery County Fire and Rescue Service; Department of Generd Services, Division of Building Design and
Condruction; Rockville VVolunteer Fire Department.
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White Flint Fire Station 23

(P451502)
Category Public Safety Date Last Modified 01/12/19
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | FY2l | FY22 FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,191 332 608 5,251 713 748 720 993 1,087 990 -
Land 2,693 2,593 - 100 100 - - - - -
Site Improvements and Utilities 6,258 - - 6,258 - - - 1,707 3413 1,138 -
Construction 13,712 7 - 13,705 - - - 4,738 7475 1,492 -
Other 1591 - - 1,591 - - - 434 868 289 -
TOTAL EXPENDITURES 30,445 2,932 608 26,905 813 748 720 7,872 12,843 3,909 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 30,445 2,932 608 26,905 813 748 720 7872 12,843 3,909 -
TOTAL FUNDING SOURCES 30,445 2,932 608 26,905 813 748 720 7,872 12,843 3,909 -
OPERATING BUDGET IMPACT ($000s)
Maintenance A - - - A
Energy 50 = - - - - 50
Program-Staff - - - -
Program-Other - - - -
Offset Revenue - - - -
NET IMPACT 144 - - - - - 144

FULL TIME EQUIVALENT (FTE) - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 716 Year First Appropriation FY15
Cumulative Appropriation 8,129 Last FY's Cost Estimate 29,345
Expenditure / Encumbrances 4,118

Unencumbered Balance 4011

PROJECT DESCRIPTION

This project providesfor anew five bay Fire and Rescue Station in the Rockville/White FHint areaand the purchase of associated gpparatus. The new facility will be
located on an acquired site at the south-east quadrant of Route 355 and Randolph Road. The northern border of the Site has frontage a ong Randolph Road and the
eadtern border fronts Chapman Avenue. The new station will be constructed in accordance with the generd square footage specifications of the prototype program of
requirements (POR) for aClass| Fire Station, with adjustments made to meet these specific Site conditions and additiona uses. This Fire Station will include
gpparatus bays, dormitory and support space, personnd living quarters, administrative offices, meeting/training rooms and offices for aBattdion Chief. Parking
requirements for each of these useswill be accommodated on Siteto the greatest extent possible. Fire/Rescue apparatus to be purchased for this station includesa
new EM S unit and related equipment. Space has been added to co-locate afuture Police Substation at the fire Sation. Site congtraintsfor this project indude a
WMATA easement which bisects the Site running north/south through the western half of the parcdl. A Phase 1 Environmental Site Assessment has been performed
and atrafficimpact satement is pending.

LOCATION
Southeest quadrant of Route 355 and Randolph Road & Maple Avenue

ESTIMATED SCHEDULE
Planning began in Winter 2017. Construction is expected to begin in mid to late 2022.

COST CHANGE
Cog increaseis dueto the addition of space for afuture Police substation.

PROJECT JUSTIFICATION

Theexisting Rockville Fire Station #23, located at 121 Rallins Avenue, has only three bays and is extremely undersized to meet the current responsetime
requirements. A new station is necessary in this areadue to the present and projected population dendity for the Rockville and White Hint areas. The White Hint
sector isenvisioned to include amix of housing, commercid, retail, recregtion, and civic uses with the White FHint District asthefoca point. White Hintis
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experiencing fast growth and the population is expected to increase with asignificant amount of resdentiad and commercia development, including 5,938 new
proposed dwelling units and nearly 3 million square feet of new non-residentia/commercia . Relocation of Rockville Station #23 to the White Hint areais needed
to better position the station in relation to the high-density development in the approved White Flint Sector Plan and to minimize responsetimeto the Station's
highest incident call load area. The new siteis of sufficient Sze to accommodate the congtruction of alarger sation which can house additiond needed gpparatus and
other public safety services

OTHER

A number of test fits have been conducted a the proposed sitelocated at the south-east quadrant of Route 355 and Randolph Road for the fire station and possible
co-located affordable housing. Land Acguisition will be funded initidly through ALARF, and then rembursed by afuture gppropriation from this project.

FISCAL NOTE
Debt servicefor this project will be financed with Consolidate Fire Tax Didtrict Funds. Project schedule delayed for fiscal reasons.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
Montgomery County Fire and Rescue Service, Department of Generd Services, Department of Housing and Community Affairs
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Bridge Renovation

(P509753)
Category Transportation Date Last Modified 01/11/19
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,858 4,683 - 2,175 245 950 245 245 245 245
Land 67 17 - 50 - 50
Site Improvements and Utilities 165 21 144 - - - - - - -
Construction 19,809 4,298 5,736 9,775 755 6,000 755 755 755 755
Other 82 82 - - - - - -
TOTAL EXPENDITURES 26,981 9,101 5,880 12,000 1,000 7,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 24,229 9,010 4,581 10,638 773 6,773 773 773 773 773
State Aid 2,752 91 1,299 1,362 227 227 227 227 227 227

TOTAL FUNDING SOURCES 26,981 9,101 5880 12,000 1,000 7,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 4,000 Year First Appropriation FY97
Cumulative Appropriation 18,985 Last FY's Cost Estimate 22,981
Expenditure / Encumbrances 11,225
Unencumbered Balance 7,760

PROJECT DESCRIPTION

Thisproject providesfor the renovation of County roadway and pedestrian bridges that have been identified as needing repair work beyond routine maintenance
levelsto assure continued safe functioning. Renovation work involves planning, preliminary engineering, project management, ingpection, and congtruction.
Congtruction is performed on various components of the bridge Structures. Superdtructure repair or replacement itemsind ude decking, support beams, bearing
assemblies, and expangon joints. Substructure repair or replacement itemsinclude concrete abutments, backwalls, and wingwalls. Culvert repairsinclude concrete
headwalls, structurd sted plate pipe arch replacements, ingtalation of concrete inverts, and placement of stream scour protection. Other renovation work includes
paving of bridge deck surfaces, bolted connection replacements, Sone dope protection, recongtruction of gpproach roadways, concrete crack injection, deck joint
materid replacement, scour protection, and inddlation of traffic safety barriers. The community outreach program informs the public when road dosures or mgjor
lane shifts are necessary. Projects are reviewed and scheduled to reduce community impacts as much as possible, especidly to school busroutes.

COST CHANGE
$4,000,000 Increase due to emergency repairs needed for the Father Hurley Boulevard culvert.

PROJECT JUSTIFICATION

The Biennid Bridge Ingpection Program, a Federally mandated program, provides specific information to identify deficient bridge e ements. The bridge renovation
program aso providesthe ahility for quick response and resolution to citizen public concernsfor highway and pedestrian bridges throughout the County.

OTHER

The objective of this programisto identify bridges requiring extensive structura repairs and perform the work in atimely manner to avoid emergency Stuaionsand
major public inconvenience. Construction work under this project istypicaly performed by County Divison of Highway Services.

FISCAL NOTE

FY 16 transfer of $1.2M in GO Bonds from Glenmont Metro Parking Expansion (#500552); $503K in GO Bonds from Cedar Lane Road Bridge (#501105); $32K
in GO Bonds from Whites Ferry Road Bridges (#501301); and $730K in GO Bonds from Nebel Street Extended (#500401); FY 17 transfer of $35K in GO Bonds
from Valey Road Bridge (#501521), $500K in GO Bonds from Father Hurley Blvd (#500516) and $500K in GO Bonds from BRAC Bicycle and Pedestrian
Facilities (#501000); FY 18 redlocation of $1.4M in GO Bonds from Century Blvd (#501115)

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Department of Trangportetion, Maryland State Highway Adminigtration, Maryland Department of Natural Resources, Maryland Higtoric Trugt, U.S. Fishand
Wildlife Service
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Brighton Dam Road Bridge No. M-0229

(P501907)
Category Transportation Date Last Modified 04/10/19
SubCategory Bridges Administering Agency Transportation
Planning Area Olney and Vicinity Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 890 - - 890 - 636 127 127
Construction 1,360 - - 1,360 - - 701 659
TOTAL EXPENDITURES 2,250 = = 2,250 o 636 828 786
FUNDING SCHEDULE ($000s)

G.O. Bonds 750 - - 750 - 212 276 262
Intergovernmental 1,500 o = 1,500 o 424 552 524

TOTAL FUNDING SOURCES 2,250 - 5 2,250 - 636 828 786

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 390 Year First Appropriation FY19
Cumulative Appropriation 1,860 Last FY's Cost Estimate 1,860
Expenditure / Encumbrances
Unencumbered Balance 1,860

PROJECT DESCRIPTION

This project providesfor the rehabilitation of the existing Brighton Dam Road Bridge No. M-0229 over Brighton Dam of Triadelphia Reservoir. This 602-foot
long 15-gpan bridge, which is supported by Brighton Dam, isin need of repairsto the parapets and bridge roadway deck jointsto enhance the safety of thetraveling
public and the integrity of the dam.

LOCATION

The project siteislocated at the Montgomery/Howard County Line gpproximately 1.2 miles eest of theintersection of Brighton Dam Road and New Hampshire
Avenue (MD 650) in Brookeville.

CAPACITY

Upon completion, the Average Daily Traffic (ADT) on the Brighton Dam Road Bridge will remain gpproximately 6,000 vehicles per day.

ESTIMATED SCHEDULE
Thedesign isexpected to be completed in the goring of 2019. Construction is scheduled to start in June 2020 and be completed in August 2020.

COST CHANGE

A recent Federd inspection identified additiond structural issues that need to be addressed totaling $390,000, which isto be divided three ways, $130,000 from
Howard County. $130,000 from WSSC, and $130,000 from Montgomery County.

PROJECT JUSTIFICATION

Thisbridge, reconstructed in 1999, requires repairsto the 1,002-foot long west parapets, 642-foot long east pargpets and sixteen bridge roadway deck joints. The
parapets have severe concrete spaling a many pargpet joints. The bridge roadway deck joints havefailed, alowing water and deicing chemicasto flow through the
bridge deck which resulted in corrosion and deterioration to the mechanized equipment for the dam operations. Brighton Dam Road is classfied asan arterid road in
the 2005 Olney Master Plan. The deterioration of the parapets and bridge roadway deck joints was identified through the County's 2015 biennid inspection
program. The bridge rehabilitation was requested by WSSC to protect the newly recongtructed dam operating eguipment. Funding for this project will be shared
equaly between Montgomery County, Howard County and WSSC in accordance with the August 28, 1996, Agreement. A Memorandum of Understanding
(MOU) between Montgomery County, Howard County, and WSSC isrequired for this project. The funding shown as"Intergovernmenta” isfrom Howard
County, and WSSC for their share of the project cog.

DISCLOSURES
A pededtrian impact andlys's has been completed for this project.

COORDINATION
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Washington Suburban Sanitary Commission, Howard County, Maryland Department of the Environment, Maryland Department of Natura Resources, Maryland-
Nationa Capital Park and Planning Commission, Montgomery County Department of Permitting Services, U.S. Army Corps of Engineers
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Sidewalk and Curb Replacement

(P508182)
Category Transportation Date Last Modified 05/16/19
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,677 3 1,709 4,965 600 1,005 675 675 1,005 1,005
Site Improvements and Utilities 25 25 - - - - - - - -
Construction 55,945 27,810 - 28,135 3,400 5,695 3825 3,825 5,695 5,695
Other 4 4 - -

TOTAL EXPENDITURES 62,651 27,842 1,709 33,100 4,000 6,700 4,500 4,500 6,700 6,700

FUNDING SCHEDULE ($000s)
Contributions 6,205 3,205 - 3,000 500 500 500 500 500 500
G.O. Bonds 56,446 24,637 1,709 30,100 3,500 6,200 4,000 4,000 6,200 6,200
TOTAL FUNDING SOURCES 62,651 27,842 1,709 33,100 4,000 6,700 4500 4,500 6,700 6,700
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 6,700 Year First Appropriation FY81
Cumulative Appropriation 33,551 Last FY's Cost Estimate 67,051
Expenditure / Encumbrances 29,642
Unencumbered Balance 3,909

PROJECT DESCRIPTION

This project providesfor the remova and replacement of damaged or deteriorated Sdewalks, curbs, and guttersin business districts and residential communities.
The County currently maintains about 1,034 miles of sdewalks and about 2,098 miles of curbs and gutters. Many years of paving overlays haveleft some curb faces
of twoinchesor less. Paving ismilled, and new congruction provides for astandard six-inch curb face. The project includes: overlay of exigting Sdewakswith
agphdlt; basefailurerepair and new congtruction of curbs, and new sdewalks with handicapped rampsto fill in missing sections. No changes will be madeto
exiging sructures unless necessary to diminete erasion, assure drainage, and improve safety as determined by a County engineer. Some funds from this project
support the Renew Montgomery program. A significant aspect of thisproject has been and will be to provide safe pedestrian access and to ensure Americanswith
DisabilitiesAct (ADA) compliance. Mileage of sdewaks and curb/gutters has been updated to reflect the annua acceptance of new infrestructure to the County's
inventory.

COST CHANGE
Decrease codtsin FY 21-FY 22 dueto fiscd congtraints.

PROJECT JUSTIFICATION

Curbs, gutters, and sidewaks have asarvicelife of 30 years. Freezefthaw cydles, de-icing materids, treeroots, and vehicleloads accderate concretefailure. The
County should replace 70 miles of curbs and gutters and 35 miles of Sdewaks annudly to providefor a30 year cycle. Deteriorated curbs, gutters, and Sdewaksare
safety hazards to pedestrians and motorists, increase liahility risks, and alow water to infiltrate into the sub-base causing damage to roadway pavements. Settled or
heaved concrete can trgp water and provide breeding places for mosguitoes. A Countywide inventory of deteriorated concrete was performed inthe late 1980's.
Portions of the Countywide survey are updated during the winter season. The March 2016 Report of the I nfrastructure Maintenance Task Forceidentified an annud
replacement program level of effort based on a30-yeer lifefor curbsand gutters

OTHER

The Department of Trangportation (DOT) maintainsalist of candidate projects requiring congtruction of curbsand gutters based on need and available funding. The
design and planning stages, aswel| asfina completion of the project will comply with the DOT, Maryland State Highway Adminigtration (MSHA), Manud on
Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Trangportation Officids (AASHTO), and ADA standards.

FISCAL NOTE

Since FY 87, the County has offered to replace deteriorated driveway aprons a the property owners expense up to atota of $500,000 annudly. Paymentsfor this
work are displayed as Contributionsin the funding schedule.

DISCLOSURES

Expenditureswill continueindefinitely.
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COORDINATION

Washington Suburban Sanitary Commission, Other Utilities, Montgomery County Public Schools, Homeowners, Montgomery County Pedestrian Safety
Advisory Committee, Commission on People with Disahilities.
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Street Tree Preservation

(P500700)
Category Transportation Date Last Modified 04/30/19
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,768 59 9 2,700 420 450 450 450 465 465
Construction 40,603 25,303 - 15,300 2,380 2,350 2,650 2,650 2,635 2,635
Other 29 29 - - - - - - - -
TOTAL EXPENDITURES 43,400 25,391 9 18,000 2,800 2,800 3,100 3,100 3,100 3,100
FUNDING SCHEDULE ($000s)
Current Revenue: General 33,632 17,827 9 15,796 1,952 1,444 3,100 3,100 3,100 3,100
Land Sale 458 458 - - - - -
Recordation Tax Premium (MCG) 9,310 7,106 - 2,204 848 1,356
TOTAL FUNDING SOURCES 43,400 25,391 9 18,000 2,800 2,800 3,100 3,100 3,100 3,100
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 2,600 Year First Appropriation FYO7
Cumulative Appropriation 28,400 Last FY's Cost Estimate 43,400
Expenditure / Encumbrances 25419
Unencumbered Balance 2,981

PROJECT DESCRIPTION

This project providesfor the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians and motorists, help reduce
power outagesin the County, preserve the hedlth and longevity of trees, decrease property damage incurred from tree debris during sorms, correct structural
imbalances/defects that cause future hazardous Stuations and that shorten the lifegpan of thetrees, improve aesthetics and adjacent property vaues, improve sght
distance for increased sefety, and provide dearance from street lights for asafer environment. Proactive pruning will prevent premature deterioration, decrease liahility,
reduce Sorm damage potentia and cogts, improve appearance, and enhance the condition of Street trees.

COST CHANGE
Cogt decrease of $200K in FY 19 to reflect the Savings Plans and $200K in FY 20 dueto fiscal capacity. Offset by increases of $100K from FY 21-24.

PROJECT JUSTIFICATION

In FY 97, the County eiminated the Suburban Didtrict Tax and expanded its street tree maintenance program from the old Suburban Didrict to include the entire
County. The street tree population has now increased from an estimated 200,000 to about 500,000 trees. Since that time, only pruning in reaction to
emergency/safety concerns has been provided. A dreet tree has alife expectancy of 60 yearsand, under current conditions, amgjority of street treeswill never receive
any pruning unless a hazardous situation occurs. Lack of cydica pruning leadsto increased storm damage and cleanup costs, right-of-way obstruction and safety
hazardsto pedestrians and motorigts, premature desth and decay from disease, weskening of structura integrity, incressed public security risks, and increased liability
daims. Hedlthy street treesthat have been pruned on aregular cyde provide amyriad of public benefitsincluding energy savings, asafer environment, aesthetic
enhancements that soften the hard edges of buildings and pavements, property va ue enhancement, mitigation of various arborne pollutants, reduction in the urban
heat idand effect, and sormwater management enhancement. Failureto prunetreesin atimely manner can result in trees becoming diseased or damaged and posea
threat to public ssfety. Over thelong term, it ismore cost effectiveif scheduled maintenanceis performed. The Forest Preservation Strategy Task Force Report
(October, 2000) recommended the devel opment of agreen infrastructure CIP project for street tree maintenance. The Forest Preservation Strategy Update (uly, 2004)
reinforced the need for a CIP project that addresses street trees (Recommendationsin the inter-agency study of tree management practices by the Office of Legidative
Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report and Management Plan by Appraisd, Consulting, Research, and Training Inc.
(November, 1995)). Studies have shown that hedlthy trees provide significant year-round energy savings. Winter windbreeks can lower heating costsby 10to 20
percent, and summer shade can lower cooling costs by 15 to 35 percent. Every treethat is planted and maintained saves $20 in energy cogts per year. In addition, a
hedthy street tree canopy capturesthefirst 1/2 inch of rainfal reducing the need for sorm water management facilities.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Montgomery County Department of Environmental Protection, Maryland Department of Natura
Resources, Utility companies.
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Bethesda Metro Station South Entrance

(P500929)
Category Transportation Date Last Modified 06/07/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | FY21 | FY22 | FY23 | Fry24
6 Years ACETS
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,006 1,756 - 250 - 100 50 50 50 - -
Land 250 - 250 - - - - - - - -
Site Improvements and Utilities 8,122 - 4,991 3,131 463 1,334 1,027 307 - - -
Construction 87,824 35,988 - 51,836 28880 17,601 3,664 1,606 85 - -
Other 12,000 - - 12,000 (2,650) 6,000 2,650 6,000 - - -
TOTAL EXPENDITURES 110,202 37,744 5,241 67,217 26,693 25,035 7,391 7,963 135 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 97,210 24,752 5,241 67,217 26,693 25,035 7,391 7,963 135 - -
Revenue Bonds: Liquor Fund 12,992 12,992 - - - - - - - - -
TOTAL FUNDING SOURCES 110,202 37,744 5,241 67,217 26,693 25,035 7,391 7,963 135 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 28,385 Year First Appropriation FY09
Cumulative Appropriation 66,328 Last FY's Cost Estimate 110,202
Expenditure / Encumbrances 37,744
Unencumbered Balance 28,584

PROJECT DESCRIPTION

This project provides access from Elm Street west of Wisconsin Avenue to the southern end of the Bethesda Metrorail station. The Metrorail Red Line runsbelow
Wisconsn Avenue through Bethesda more than 120 feet below the surface, consderably degper than the Purple Line right-of-way. The Bethesda Metrorail stetion
has one entrance, near East West Highway. The Metrorail station was built with accommodations for afuture southern entrance. The Bethesdalight rail trangt
(LRT) station would have platformslocated just west of Wisconsin Avenue on the Georgetown Branch right-of-way. This platform alowsadirect connection
between LRT and Metrorail, meking transfers as convenient as possible. Six station eevatorswould be located in the Elm Street right-of-way, which would require
narrowing the street and extending the Sdewak. The station would include anew south entrance to the Metrorail ation, including anew mezzanine above the
Metrorail platform, similar to the existing mezzanine at the present station's north end. The mezzanine would use the existing knock-out panel in the arch of the
station and the passageway that was partialy excavated when the station was built in anticipation of the future congtruction of asouth entrance.

ESTIMATED SCHEDULE
Congtruction started in FY 18. Construction will be coordinated and implemented as part of the State Purple Line Project and will be completed when the Purple
Line congtruction is complete.

OTHER
Part of Elm Street west of Wisconsin Avenue will be closed for a period during construction.

FISCAL NOTE

Thefundsfor thisproject wereinitialy programmed in the State Transportation Participation project. Appropriation of $5 million for design was transferred from the
State Transportation Participation project in FY 09. The project schedule and cost estimates were updated in FY 17 asaresult of the MTA's proposed Public Private
Partnership for the Purple Line and reflects the actud bid by the Concessionaire. The expenditure schedule dso reflects anegotiated cash flow arrangement with
MTA for FY17-19, dlowing adeferrd of $6 million per year to FY 20-22. Schedule updated to reflect estimated Purple Line schedulein FY'18. In FY 18, afunding
switch was madeto increase Revenue Bonds: Liquor Fund gppropriation and decrease GO Bonds appropriation by $7.992 million.

Shifted $3.5 million in GO Bonds from FY 21 to FY 19 to reflect an updated MTA hilling schedule.

COORDINATION

Maryland Transit Adminigtration, WMATA, Maryland-Nationa Capital Park and Planning Commission, Bethesda Lot 31 Parking Garage project, Department of
Trangportation, Department of Generd Services, Specia Capital Projects Legidation [Bill No. 31-14] was adopted by Council June 17, 2014.
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Bus Stop Improvements

(P507658)
Category Transportation Date Last Modified 03/12/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,711 1,556 - 1,155 195 160 320 160 160 160
Land 1,293 570 - 723 600 123 - - - -
Construction 2,140 425 - 1,715 275 240 480 240 240 240
Other 172 172
TOTAL EXPENDITURES 6,316 2,723 = 3,593 1,070 523 800 400 400 400
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 3,118 636 - 2,482 140 342 800 400 400 400
G.O. Bonds 3,198 2,087 - 1111 930 181

TOTAL FUNDING SOURCES 6,316 2,723 - 3,593 1,070 523 800 400 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY76
Cumulative Appropriation 4,316 Last FY's Cost Estimate 6,316
Expenditure / Encumbrances 3272
Unencumbered Balance 1,044

PROJECT DESCRIPTION

Thisproject providesfor theinstalation and improvement of capita amenities at bus stopsin Montgomery County to make them safer, more accessibleand
atractive to users, and improve pedestrian safety for County trandt passengers. These enhancements can include items such as Sdewak connections, improved
pedestrian access, pededirian refuge idands and other crossing safety measures, arealighting, paved passenger sanding areas, and other safety upgrades. In prior years,
this project induded funding for the install ation and replacement of bus shelters and benches dong Ride On and County Metrobus routes; benchesand shdltersare
now handled under the operating budget. Full-scae congtruction began in October 2006. In thefirst year of the project, 729 bus stops were reviewed and modified,
with significant construction occurring at 219 of these locations. Through FY 17, approximately 3,204 stopswith 1,282 curb ramps; 422 concrete kneewallsfor
safey and seeting, 85,618 linear feet of sdewalk; and 172,786 linear feet of ADA concrete pads have been modified or ingtaled.

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, or right-of-way deficiencies since they arelocated on roads which were not origindly built to accommodate
pedestrians. Problemsinclude: lack of drainage around the Site, sidewalk connections, passenger standing aress or pads, lighting or pedestrian access, and unsafe
street crossingsto get to the bus stop. This project addresses significant bus stop safety issues to ease accessto transit service. Correction of these deficiencieswill
result in fewer pedestrian accidents rdated to busriders, improved accessibility of the system, increased atractiveness of trandt asameans of transportation, and
gregter ridership. Making trangt amore viable option than the automobile requires enhanced facilities aswell asincreased frequency and leve of service. Getting
ridersto the bus and providing an adequate and safe facility to wait for the buswill help to achieve this god. The County has approximately 5,400 bus stops. The
completed inventory and assessment of each bus stop has determined what is needed at each location to render the stop safe and accessibleto dl trangt passengers.
InFY 05, acontractor developed a Gl S-referenced bus stop inventory and condition assessment for dl bus stopsin the County, criteriato determine which bus stops
need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data have been
completed and work ison-going.

OTHER

Schedule adjusmentsin FY 20 and FY 21 to reflect actud implementation.

FISCAL NOTE
Funding for this project includes genera obligation bonds with debt service financed from the Mass Transit Fecilities Fund.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Civic Asociations, Municipdities, Maryland State Highway Administration, Maryland Transit Adminigtration, Washington Metropolitan Area Transit Authority,
Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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Intelligent Transit System

(P501801)
Category Transportation Date Last Modified 03/14/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 15,600 154 - 15,446 1,710 7,906 4,330 500 500 500
TOTAL EXPENDITURES 15,600 154 - 15446 1,710 7,906 4,330 500 500 500
FUNDING SCHEDULE ($000s)
Current Revenue: Mass Transit 3,500 154 - 3,346 500 646 700 500 500 500
Short-Term Financing 12,100 - - 12,100 1,210 7,260 3,630
TOTAL FUNDING SOURCES 15,600 154 - 15,446 1,710 7,906 4,330 500 500 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 300 Year First Appropriation FY18
Cumulative Appropriation 13,100 Last FY's Cost Estimate 15,600
Expenditure / Encumbrances 1,103
Unencumbered Balance 11,997

PROJECT DESCRIPTION

The purpose of this project isto replace vitd trangt technology systems, enhance system accountability, and maintain eectronic information signs throughout the
county. Thisispart of the Division of Trangt Services T plan to maintain and expand our intelligent transit systems for compatibility, accountability, and safety.
ESTIMATED SCHEDULE

Replacement of the Computer Aided Dispatch/Automatic Vehicle Locator (CAD/AVL) system in FY 19-21; maintenance and expangion of Red Timeinformationa
signsin FY 19-24.

PROJECT JUSTIFICATION

The CAD/AVL sysem hasreeched the end of itsuseful life, and the system isexperiencing critical operationd issues such as gapswhen no information isavailable
to dispatch and on field operations. The upgrade from radio to cdlular technology will diminate dead zones and dlow vehicle locationsto be updated every 10
seconds rather than the current three minutes. The CAD/AVL isacrucia driver to continue with the Real Time sign program bothin LED Ride OWMATA stop
sgnsand multimoda signsin buildings around the county.

FISCAL NOTE

Schedule adjustmentsto reflect actua implementation.

COORDINATION
Department of Technology Services, Washington Metropolitan Area Transit Authority, and regiond locd transit operators.
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Ride On Bus Fleet

(P500821)
Category Transportation Date Last Modified 05/21/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy21 | FY22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 263,088 137,749 13,848 111491 18558 20574 17292 9432 24,083 21552 -
TOTAL EXPENDITURES 263,088 137,749 13,848 111,491 18,558 20,574 17,292 9,432 24,083 21,552 -
FUNDING SCHEDULE ($000s)
Contributions 820 430 45 345 - 345 - - - - -
Current Revenue: Mass Transit 106,471 23,126 4,872 78,473 250 13,864 15,292 7432 22,083 19,552 -
Fed Stimulus (State Allocation) 6,550 6,550 - - - - - - - - -
Federal Aid 48,680 28,469 4,496 15,715 3,350 5,965 1600 1,600 1,600 1,600 -
G.O. Bonds 956 956 - - - - - - - - -
Impact Tax 2,350 2,350 - - - - - - - - -
Short-Term Financing 81,321 66,728 3H 14,558 14,558 - - - - - -
State Aid 15,940 9,140 4,400 2,400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 263,088 137,749 13,848 111,491 18,558 20,574 17,292 9,432 24,083 21,552 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 20574 Year First Appropriation FY09
Cumulative Appropriation 170,155 Last FY's Cost Estimate 259,743
Expenditure / Encumbrances 150,646

Unencumbered Balance 19,509

PROJECT DESCRIPTION

Thisproject providesfor the purchase of replacement and additiona busesin the Ride On fleet in accordance with the Division of Transit Services bus replacement
plan and the Federa Transportation Administration's service guiddlines.

ESTIMATED SCHEDULE

FY19: 9 full-sizediesd, 19 smal diesd, 4 dectric, and 7 microtrandt; FY 20: 18 large diesd, 2 amall diesdl, 10 eectric, and 1 CNG ; FY 21: 22 full-size hybrid ;
FY22: 13 full-sze hybrid; FY23: 1largediesd, 12 full-size hybrid, 28 smal diesdl, and 7 microtransit; FY 24: 8 full-size hybrid and 32 small diesdl

COST CHANGE

Increase dueto the addition of Federa Aid to cover theincrementa cost of dectric buses, insurance proceeds and matching current revenueto replace totdled CNG
bus offset by decrease of threelarge diesd buses dueto frequency reductions.

PROJECT JUSTIFICATION

Thefull-sizetrangt buses have an expected useful life of twelveyears. Smaler buses have an expected useful life of ten years. Microtrangit buses have an expected life
of four years

FISCAL NOTE

Contributionsin FY 20 representsinsurance proceeds.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Generd Services, Maryland Transit Administration
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White Flint Metro Station Northern Entrance

(P501914)
Category Transportation Date Last Modified 05/16/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,900 - - 2,900 - - 1,450 1,450
TOTAL EXPENDITURES 2,900 - - 2,900 - - 1,450 1,450
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,900 - - 2,900 - - 1,450 1,450
TOTAL FUNDING SOURCES 2,900 - o 2,900 - = 1,450 1,450
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 3,500

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor planning and preliminary engineering of accessimprovementsto the White Hint Metro Station. Accessis currently limited to the southern
end of the platform. Metro has conducted afeasibility study of providing additiona access at the northern end of the platform, including potentia pedestrian
underpass connections of MD 355 (Rockville Pike). Construction of northern accessto the station will reduce wak timesto the Metro Platform. If included, the
pedestrian underpasses will reduce conflicts with motor vehidetraffic at theintersection of Old Georgetown Road and MD 355.

LOCATION
MD355 (Rockville Pike) a Old Georgetown Road/White Hint Metro Station.

COST CHANGE
Reduction dueto fiscd congraints

PROJECT JUSTIFICATION

This project is needed to improve the mobility, and safety for all facility userswithin the project area by reducing walking distances and timesto the Metro sation
platforms. The project may aso reduce existing conflicts between pedestrians and vehidles. Currently, transit users, pedestrians, and bicydists crossMD 355
Rockville Pike) and Old Georgetown Road to accessthe Metro Sation. If the underpasses areincluded, this project reduces the need for at-grade pedestrian
crossings. Traffic volumes and speeds on MD 355 can be high and pedestrians must cross over seven lanes of traffic.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.
COORDINATION

Maryland-Nationa Capita Park & Planning Commission, Maryland State Highway Administration, Washington Metropolitan Area Trangit Authority.
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Pkg Beth Fac Renovations

(P508255)
Category Transportation Date Last Modified 03/11/19
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,276 1,476 - 1,800 300 300 300 300 300 300 -
Land 23 23 - - - - - - - - -
Site Improvements and Utilities 18 18 - - - - - - - - -
Construction 22,666 4,210 416 18,040 4,765 3,400 2,045 2,300 2,765 2,765 -
Other 313 313 - - - - - - - - -
TOTAL EXPENDITURES 26,296 6,040 416 19,840 5,065 3,700 2,345 2,600 3,065 3,065 -
FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Bethesda 26,296 6,040 416 19,840 5,065 3,700 2,345 2,600 3,065 3,065 -

TOTAL FUNDING SOURCES 26,296 6,040 416 19,840 5,065 3,700 2,345 2,600 3,065 3,065 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 7,946 Year First Appropriation FY83
Cumulative Appropriation 14,951 Last FY's Cost Estimate 26,296
Expenditure / Encumbrances 8,005
Unencumbered Balance 6,946

PROJECT DESCRIPTION

This project provides for the renovation of or improvementsto Bethesda parking facilities. Thisis acontinuing program of contractua improvements or
renovations, with changing priorities depending upon the type of deterioration and corrections required, that will protect or improve the physicd infrestructure to
assure sefe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project. Included are annual consultant services, if required, to provide investigation, analys's, recommended repair methods,
contract documents, ingpection, and testing.

LOCATION

Bethesda Parking Lot District

PROJECT JUSTIFICATION
Staff ingpection and condition surveys by County ingpectors and consultants indicate that facilitiesin the Bethesda Parking Lot Digtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structurd integrity problemsto the
subject parking fecilitiesaswell as possible public safety hazards.
OTHER
Magor sub-projects within this ongoing effort are asfollows:

e Garage 47 Waverly Avenue re-decking of entirefacility. Major corrosion and deterioration will require closing down this garage if remedia work isnot

accomplished. This project is estimated to cost $6 million dollars and work will be performed in FY 19-22. It is urgent to have this completed prior to the
Marriott and JBG heedquarters moves to Bethesda and the major redevel opment of the Bethesda Police Didtrict Property with ahotel, office and residentid

component.
e LED lighting upgradesin most garagesin FY 18-21.
e Modernization of devatorsin Garage 40 . Elmoin FY 18-19.
e Deck repair and waterproofing of underground garage 49 Woodmont Ave.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Facility Planning Parking: BethesdaPLD
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Pkg Sil Spg Fac Renovations

(P508250)
Category Transportation Date Last Modified 03/09/19
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,620 2,720 - 1,900 400 300 300 300 300 300
Land 33 <] - - -
Site Improvements and Utilities 1,148 1,148 - - - - - - - -
Construction 18,232 5,086 - 13,146 2,210 1,696 2,310 2,310 2,310 2,310
Other 284 284 - - - - - - - -
TOTAL EXPENDITURES 24,317 9,271 - 15046 2,610 1,996 2,610 2,610 2,610 2,610
FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 24,317 9,271 - 15,046 2,610 1,996 2,610 2,610 2,610 2,610

TOTAL FUNDING SOURCES 24,317 9,271 - 15,046 2,610 1,996 2,610 2,610 2,610 2,610

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 7,880 Year First Appropriation FY83
Cumulative Appropriation 12,913 Last FY's Cost Estimate 24,317
Expenditure / Encumbrances 12,308
Unencumbered Balance 605

PROJECT DESCRIPTION

Thisproject providesfor the restoration of, or improvementsto, Silver Spring parking facilities to address deterioration due to use and age. Thisisacontinuing
program of contractud improvements or retorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceshility over the design life of thefadilities and to preserve the County'sinvestment. The scope of this
project may vary depending on the results of the studies conducted under Facility Planning: Parking. The project will protect or improve the physicd infrastructure
to assure continuation of safe and reliable parking facilities. Included are annua consultant services, if required, to provide investigation, andysis, recommend repair
methods, contract documents, ingpection, and testing.

LOCATION

Silver Spring Parking Lot Didrict

PROJECT JUSTIFICATION
Staff ingpection and condition surveys by County inspectors and consultantsindicate thet facilitiesin the Silver Spring Parking Lot District (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structurd integrity problemsto the
subject parking facilitiesaswell aspossible public safety hazards. A professional engineering assessment of the Silver Spring garages was performed in 2013 and is
the basis of thelist of near term and long term improvements.
OTHER
Magor sub-projectswithin this ongoing effort include the following:

e Garage 2 Spring and Cameron, Deck, restraint system and facade repair/replacement.

e Garage9 Kennett, S Elevator Modernization.

e | ED Lighting upgradesin most garages.

FISCAL NOTE
Accderation of $614,000 in Current Revenue: Parking- Silver Spring from FY 20 into FY'18.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
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Silver Spring PLD Facility Planning
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Bicycle-Pedestrian Priority Area Improvements

(P501532)
Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,819 1,766 754 2,224 575 615 103 242 409 280 75
Site Improvements and Utilities 1,816 0 62 1,649 - 615 103 242 409 280 75
Construction 7,664 1427 1311 4,776 1,485 1,230 205 482 816 558 150
TOTAL EXPENDITURES 14,324 3,223 2,152 8,649 2,060 2,460 411 966 1,634 1,118 300
FUNDING SCHEDULE ($000s)

Current Revenue: General 375 309 66 - - - -
G.O. Bonds 13,949 2914 2,086 8,649 2,060 2,460 M, 966 1,634 1,118 300

TOTAL FUNDING SOURCES 14,324 3,223 2,152 8,649 2,060 2,460 411 966 1,634 1,118 300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,920 Year First Appropriation FY16
Cumulative Appropriation 7975 Last FY's Cost Estimate 25,675
Expenditure / Encumbrances 4,719
Unencumbered Balance 3,256

PROJECT DESCRIPTION

The project providesfor the design and congtruction of hicycle and pedestrian capital improvementsin the 30 Bicycle-Pedestrian Priority Areas (BiPPAS) identified
in County master plans. Examples of such improvementsinclude, but are not limited to: sidewalk, curb, and curb ramp recongtruction to meet ADA best practices,
bulb-outs, cycletracks, street lighting, and relocation of utility poles.

LOCATION

A study in FY 15 identified sub-projectsin: Glenmont, Grosvenor, Silver Spring Central Business Digtrict (CBD), Veirs Mill/Randol ph Road, and Wheaton
Centra Busness Didtrict (CBD) BiPPAs. A study in FY 17 identified sub-projectsin Long Branch, Piney Branch/University Boulevard, and Takoma-Langley
Crossroads BiPPAs.

ESTIMATED SCHEDULE

Design and construction of projectsin the Silver Spring CBD BiPPA began in FY 16 and will continue through FY 25. Design of projectsin the Grosvenor BiPPA
began in FY 17 and congtruction of projectsis anticipated to beginin FY 18.

COST CHANGE
Cost change dueto splitting off separate sub-projects for Fenton Street Cydletrack, Wheston, Vers Mill/Randolph, and Purple Line.

PROJECT JUSTIFICATION

Thisproject will enhance the effortsin other projectsto improve pedestrian and bicycle mobility, safety, and accessin those areas where walking and biking are most
prevaent. These effortswill aso help meet master plan non-auto-driver mode share (NADMS) godls.

OTHER

The 30 BiPPAs areidentified in various County master plans. This project aso supportsthe County Executive's Vison Zero initiative which aimsto reduce
injuriesand fatditieson dl roads.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Chambers of Commerce, Department of Permitting Services, Maryland-Nationd Capital Park and Planning Commission, Maryland State Highway
Adminigtration, Regiona Service Centers, Urban Didtricts, Utility companies, Washington Metropolitan Area Trangt Authority
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Bicycle-Pedestrian Priority Area Improvements - Purple Line
(P502004)

Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,103 1,103 - - - 51 592 460
Site Improvements and Utilities 102 - - 102 - 102 -
Construction 2512 - - 2512 - - - 519 419 1574
TOTAL EXPENDITURES 3,717 - - 3,717 - - - 672 1,011 2,034
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,717 - - 3,717 - - - 672 1,011 2,034
TOTAL FUNDING SOURCES 3,717 - o 3,717 - - - 672 1,011 2,034
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the design and construction of bicycle and pedestrian capita improvements starting in FY 22 in the Long Branch, Piney Branch/University,
TakomalLangley, and Silver Spring CBD master-planned Bicycle-Pedestrian Priority Areasin the vicinity of the Purple Line. The Fenton Street Cycletrack
expenditures areincluded in the Fenton Street Cycletrack project.

ESTIMATED SCHEDULE

Completion of the Silver Spring CBD projects are anticipated in FY 20. Other projects not yet identified in Long Branch, Piney Branch/University, and
TakomalLangley are scheduled to be completed in FY 24.

PROJECT JUSTIFICATION

This project will enhancethe effortsin the other projectsto improve pedestrian and bicycle mobility, safety, and accessin those arees wherewalking and biking are
mogt prevaent. These effortswill aso help meet master plan non-auto-driver mode share (NADMS) gods.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

DISCLOSURES
A pedestrian impact andlys's has been completed for this project.
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Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph
(P502003)

Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 831 - - 831 A w 334 336 - -
Construction 1,473 - - 1,473 - - - 247 1,226
TOTAL EXPENDITURES 2,304 - - 2,304 84 77 334 336 247 1,226
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,304 - - 2,304 &4 T 334 336 247 1,226
TOTAL FUNDING SOURCES 2,304 - - 2,304 84 77 334 336 247 1,226
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 7 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the design and congtruction of bicycle and pedestrian capita improvementsin the Veirs Mill Road/Randol ph Road Bicycde-Pedestrian
Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of projects not yet identified are scheduled to be completed in FY 23 and FY 24.

PROJECT JUSTIFICATION

This project will enhancethe effortsin other projects to improve pedestrian and bicycle mohility, safety, and accessin those areas where walking and biking are most
prevaent. These effortswill help meet master plan non-auto-driver mode share (NADMS) gods.

OTHER
The scope and funding for this project have been split out from the Bicyde-Pedestrian Priority Improvements (P501532) project.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.
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Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD

(P502002)
Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 972 - - 972 367 337 268 - - -
Construction 1,614 - - 1,614 - 815 267 384 95 53
TOTAL EXPENDITURES 2,586 - - 2,586 367 1,152 535 384 95 53
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,586 2,586 367 1,152 535 384 %5 53
TOTAL FUNDING SOURCES 2,586 - - 2,586 367 1,152 535 384 95 53
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,152 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides for the design and congtruction of bicycdle and pedestrian capitd improvementsin the Wheston Central Business Didrict (CBD) Bicycle-

Pedestrian Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of the Amherst Avenue cycletrack isanticipated in FY 20. Other projects not yet identified are scheduled to be completed in FY 24.

PROJECT JUSTIFICATION

This project will enhancethe effortsin other projects to improve pedestrian and bicycle mohility, safety, and accessin those areas where walking and biking are most

prevaent. These effortswill help meet master plan non-auto-driver mode share (NADMS) gods.

OTHER

The scope and funding for this project have been split out from the Bicyde-Pedestrian Priority Improvements (P501532) project.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.
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Bikeway Program Minor Projects

(P507596)
Category Transportation Date Last Modified 05/21/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,494 1,742 - 4,752 1,655 482 275 1,400 515 425
Land 578 148 - 430 - 175 - 150 105
Site Improvements and Utilities %5 %5 - - - - - - - -
Construction 5454 576 385 4,493 450 1,073 855 20 950 1,145
TOTAL EXPENDITURES 12,621 2,561 385 9,675 2,105 1,730 1,130 1,570 1,570 1,570
FUNDING SCHEDULE ($000s)

Contributions 200 - - 200 200 - - - -
G.O. Bonds 11,326 1,766 385 9,175 1,605 1,730 1,130 1570 1570 1,570
Impact Tax 417 417 - - - - - - -
State Aid 678 378 - 300 300 - - - -

TOTAL FUNDING SOURCES 12,621 2,561 385 9,675 2,05 1,730 1,130 1,570 1,570 1,570

OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6 1 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,630 Year First Appropriation FY75
Cumulative Appropriation 5,051 Last FY's Cost Estimate 12,121
Expenditure / Encumbrances 2,945
Unencumbered Balance 2,106

PROJECT DESCRIPTION

This program provides for the planning, design, and construction of bikeways, trails, and directiond route Sgns throughout the County to devel op the bikeway
network specified by master plans and those requested by the community to provide accessto commuter rail, masstranst, mgor employment centers, recrestiond
and educational facilities, and other major attractions. The program will construct bicycdle facilitiesthat will cost less than $1,000,000 and includes shared use paths,
on-road hicyclefadilities, wayfinding, and Sgned shared routes.

COST CHANGE

$500,000 increase due to increase in State Aid and Contributions to provide additional work on Emory Lane

PROJECT JUSTIFICATION

Thereisacontinuing and increasing need to develop aviable and effective bikeway and trail network throughout the County to increase bicyclist ssfety and
mobility, provide an dternative to the use of automobiles, reduce traffic congestion, reduce air pollution, conserve energy, enhance qudity of life, provide recregtiond
opportunities, and encourage hedthy life styles. This program implements the bikeways recommended in local areamaster plans, in the 2005 Countywide
Bikeways Functional Master Plan, and those identified by individuas, communities, the Montgomery County Bicycle Action Group, and bikeway segments and
connectors necessitated by the subdivision process. Projectsidentified by individuas and communitieswill be used as an ongoing project guide which will be
implemented in accordance with the funds availablein each fiscal year. This program aso complements and augments the bikewaysthat areincluded in road
projects.

OTHER

This project a so supports the County Executive's Vison Zero initiative which aimsto reduce injuriesand fatalities on al roads.

FISCAL NOTE

FY 18 funding switch of $417,000 between GO Bonds and Impact Tax. In FY 19 funding switch from GO Bonds ($400K) to State Aid ($300K) and Contributions
($200K).

DISCLOSURES

A pededtrian impact analysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
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the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
COORDINATION

Maryland Department of Trangportation, Maryland State Highway Administration, Maryland-Nationa Capital Park and Planning Commission, Department of
Police, Citizen Advisory Boards, Montgomery County Bicycle Action Group, Caodition for the Capital Crescent Trail, Montgomery Bicycle Advocates,
Washington AreaBicyclist Association, Washington Metropolitan Area Transit Authority, Department of Permitting Services and Utility Companies.
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Bradley Boulevard (MD 191) Improvements

(P501733)
Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,134 - - 1,350 - - 668 682 - - 784
Land 5,029 - - 4,310 - - - - 1,776 2,534 719
Site Improvements and Utilities 2,143 - - - - - - - - - 2,143
Construction 7,210 - - - - - - - - - 7,210
TOTAL EXPENDITURES 16,516 - - 5,660 - - 668 682 1,776 2,534 10,856
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,516 - - 5,660 - - 668 682 1,776 2,534 10,856
TOTAL FUNDING SOURCES 16,516 - - 5,660 - - 668 682 1,776 2,534 10,856
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 16,516

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor completing final design and congtruction for the master planned dua bikeway aong Bradley Boulevard (MD 191) which includestwo 11'
traffic lanes, two 5' on-road bike lanes, an 8 off-road shared use path on the north side of theroad, and a5' sdewalk on the south side of theroad. The project limits
extend approximately one mile from Wilson Laneto Glenbrook Road. The project connects the existing sidewalk on Bradley Boulevard east of Goldshoro Road
and an exigting sidewak on Wilson Lane to improve pedestrian safety and provide access to transt stiops and the Bethesda Central Business Didtrict. The project
aso incdudestwo additiond un-signdized crosswalks across Bradley Boulevard a Durbin Road and Pembroke Road, drainage improvements, and pedestrian
lighting. This project also includes the land acquisitions and utility relocations that support the roadway improvements. The project is broken down into phases.
Phase | includes everything except for the shared-use path, which isassumed in Phaselll.

ESTIMATED SCHEDULE
Desgntogartin FY21.

PROJECT JUSTIFICATION

Thesarvice areais predominantly residentia with several schools (Landon, Whitman HS, and Pyle MS) that could potentidly generate bike-trips. Bethesda Row
and other shopping centers are located ahaf mileto the east. There are 17 Montgomery County Ride-On bus stops (8 westbound and 9 eastbound) within the
project area. This project will comply with areamagter plans, improve bicycle and pedestrian facilities, encourage bicyde usage, and improve sefety for al users. It
will improve accessto mgor destinations in and beyond the project areaand ultimately connect to other Sdewak and bicyclefacilities.

OTHER

Cogts are based on preliminary design. This project currently provides funding for Phase | improvements only. This project aso supports the County Executive's
Vidon Zero initiative which aimsto reduceinjuries and fatdities on dl roads.

FISCAL NOTE

Thetotal estimated cost for al phases of this project isin the $18 to $20 million rangeincluding design, land acquisition, siteimprovements, utility relocation and
condruction. The project can be built in phasesto better absorb cost and financid condraints.

DISCLOSURES

A pededtrian impact andlys's has been completed for this project.
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Capital Crescent Trail

(P501316)
Category Transportation Date Last Modified 03/05/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Under Construction
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | Fy21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,481 705 681 3,095 1,725 1,250 40 40 40 - -
Land 1,428 a 1,017 = 5 s = = = 5 =
Construction 49,288 20,746 133 28409 14086 10,249 2,848 1,167 59 - -
Other 6,000 - - 6,000 (1,350) 3,000 1,350 3,000 - - -
TOTAL EXPENDITURES 61,197 21,862 1,831 37,504 14,461 14,499 4,238 4,207 99 = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 51,633 17,977 1831 31,825 12,261 11,020 4,238 4,207 9 - -
Impact Tax 9,564 3,885 - 5,679 2,200 3479 - - - - -
TOTAL FUNDING SOURCES 61,197 21,862 1,831 37,504 14,461 14,499 4,238 4,207 99 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 10 - - - - - 10
Energy 10 5 - - - - 10
NET IMPACT 20 - - - - - 20
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 15,110 Year First Appropriation FY15
Cumulative Appropriation 37,543 Last FY's Cost Estimate 61,197
Expenditure / Encumbrances 22,443
Unencumbered Balance 15,100

PROJECT DESCRIPTION

This project providesfor the funding of the Capita Crescent trail, including the main trail from Elm Street Park in Bethesdato Silver Spring asalargely
12-foot-wide hard-surface hiker-biker path, connector pethsat severd locations, anew bridge over Connecticut Avenue, anew underpass beneath Jones Mill Road,
supplementa landscaping and amenities, and lighting at trail junctions, underpasses, and other criticd locations.

PROJECT JUSTIFICATION

Thistrail will be part of alarger system to enable non-motorized traffic in the Washington, DC region. Thistrail will connect to the existing Capital Crescent Tral
from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Trail from northern Montgomery
County to Georgetown. Thetrail will serve pedestrians, bicyclists, joggers, and skaters, and will be compliant with the Americanswith Disabilities Act of 1990
(ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master Plan.

OTHER

The County will continue to coordinate with the Maryland Trangt Administration (MTA) to identify optionsto build asdewak or path dongsde the Purple Line
beneath Wisconsin Avenue and the Air Rights and Apex buildingsin Bethesda. If the County and the MTA identify feasible options, the County will consder
adding them to the scope of this project in the future. This project also supportsthe County Executive's Vision Zero initiative which aimsto reduceinjuriesand
faditieson all roads.

FISCAL NOTE

The project schedule and cost estimateswere updated in FY 17 as aresult of the MTA's proposed public-private partnership for the Purple Line and reflectsthe actud
bid by the Concessionaire. The expenditure schedule o reflects anegotiated cash flow arrangement with MTA for FY 17-19, dlowing adeferrd of $3 million per
year to FY20-22.

Shifted $1.65 million from FY 21 to FY 19 to reflect an updated MTA hilling schedule. Funding switch in FY 20 of $773,000 between GO Bonds and Impact Tax.

DISCLOSURES
A pedegtrian impact andlys's has been completed for this project.

COORDINATION
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Maryland Trangt Adminigtration, Maryland Department of Transportation, State Highway Adminigtration, Maryland-Nationa Capita Park and Planning
Commission, Bethesda Bikeway and Pedestrian Fecilities, Codlition for the Capita Crescent Trail, CSX Transportation, Washington Metropolitan Area Transit
Authority. Special Capita Projects Legidation [Bill No. 32-14] was adopted by Council by June 17, 2014.
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Fenton Street Cycletrack

(P502001)
Category Transportation Date Last Modified 05/20/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 775 - 255 520 89 310 66 55
Site Improvements and Utilities 633 - - 633 - - 633 -
Construction 3,452 - 61 3,391 - - 1,971 1,337 83
TOTAL EXPENDITURES 4,860 - 316 4,544 89 310 2,670 1,392 83
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,860 - 316 4544 89 310 2,670 1,392 83
TOTAL FUNDING SOURCES 4,860 - 316 4,544 89 310 2,670 1,392 83
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 310 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the design and congtruction of Phaselll, 111, and IV of acycletrack aong Fenton Street in the Silver Spring Central Business Didtrict
(CBD).

ESTIMATED SCHEDULE

Completion of the Phases 11 and 111 isanticipated in FY 21. Completion of Phase 1V isanticipated in FY 23.

PROJECT JUSTIFICATION

This project will enhancethe effortsin other projects to improve pedestrian and bicycle mobility, safety, and accessin those aress where walking and biking are most
prevaent. These effortswill aso help meet master plan non-auto-driver mode share (NADMS) godls.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

DISCLOSURES
A pedestrianimpact andys's has been completed for this project.
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Forest Glen Passageway

(P501911)
Category Transportation Date Last Modified 02/22/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,102 - - 3,652 - - 1,252 1,500 450 450 450
Land 1,000 - - 1,000 - - - 1,000 - -
Site Improvements and Utilities 1,300 - - 1,300 - - - - 650 650
Construction 12,070 - - 7570 - - - - 3,070 4,500 4,500
TOTAL EXPENDITURES 18,472 - - 13,522 - - 1,252 2,500 4,170 5,600 4,950
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,472 - - 13,522 - - 1,252 2,500 4,170 5,600 4,950
TOTAL FUNDING SOURCES 18,472 - - 13,522 - - 1,252 2,500 4,170 5,600 4,950
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 20,150

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor design, right-of-way acquidition, utility relocations, and congtruction of anew grade separated connection under Georgia Avenue to improve
accessto the Forest Glen Metro Station from neighborhoods and ingtitutions located on the east side of Georgia Avenue. Thereis currently an underground walkway
from the parking and bus area on the northwest quadrant of the intersection to the southwest quadrant. A new connection would be made to this passageway
connecting the southwest quadrant to the northeast quadrant. A ramp connection and elevators bring the underground connection to grade on the northeest corner of
theintersection. Associated sidewak improvementswould aso be made to Forest Glen Road to complete the walking connection on the north side of theroad to
Holy Cross Hospitd.

LOCATION
MD97 (Georgia Avenue) a Forest Glen Road/Forest Glen Metro Station.

ESTIMATED SCHEDULE

Design will beginin FY 21 and construction will begin beyond the six year period.

COST CHANGE

Decrease of $1.678 dueto costsfor Forest Glen Sidewalk being shifted to Sidewalk Program Minor Projects
PROJECT JUSTIFICATION

Thisproject is needed to improve the mobility, and ssfety for dl facility userswithin the project areaby reducing existing conflicts between pedestrians and vehicles.
Currently, trangit users, pedestrians, and bicyclists crossMD 97 (Georgia Avenue) and Forest Glen Road to access the Metro Station. This project will diminatethe
need for these a-grade pedestrian crossings and will dso facilitate crossing of the road for community memberswho are not usng Metro. Traffic volumes and speeds
on MD 97 can be very high and pedestrians must cross over eight lanes of traffic. These crossings can be very intimidating, reducing community connectivity and
use of the Forest Glen Metro Station.

FISCAL NOTE
Funding for Design ($248K in FY 21) and Construction ($1.430M in FY 23) shifted to the the Sidewak Program Minor Projects CIP (#506747)

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
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Maryland-Nationa Capitd Park & Planning Commission, Maryland State Highway Adminigtration, Washington Metropolitan Area Trangt Authority.
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MacArthur Blvd Bikeway Improvements

(P500718)
Category Transportation Date Last Modified 01/08/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

Total | Thrurvis | RemFvis | %% | my19 | Fv2o | Fya1 | P22 | Fv2s | Fyas | BEYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,255 2,902 - 2,353 - 439 685 640 589
Land 233 180 - 53 - 7 46 -
Site Improvements and Utilities 182 8 - 174 - - - 2 172
Construction 11,981 5,563 - 6,418 - - - 2,469 3,949
Other 3 3 - - - -
TOTAL EXPENDITURES 17,654 8,656 - 8,998 - 446 731 3,111 4,710
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,654 8,656 - 8,998 - 446 731 3111 4,710
TOTAL FUNDING SOURCES 17,654 8,656 - 8,998 - 446 731 3,111 4,710
OPERATING BUDGET IMPACT ($000s)
Maintenance 44 - - - - 2 2
NET IMPACT 44 - - - - 22 22

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

39 Year First Appropriation FY07
9,063 Last FY's Cost Estimate 17,654
8,783

280

PROJECT DESCRIPTION

This project provides bikeway improvements along 4.7 miles of MacArthur Boulevard from 1-495 to the Didtrict of Columbia. To increase capecity and enhance
safety for users, the existing shared-use path dong the south side of MacArthur Boulevard will be widened, wherever feasible, to an eight-foot paved width witha
five-foot wide grass buffer provided between the path and the roadway. In addition, to encourage dternate modes of travel and to accommodate the needs of on-road
commuters and experienced bicydigts, the roadway itsalf will be widened, wherever feasble, to aconsigtent 26-foot pavement width, essentidly adding athree-foot
wide shoulder to each Sde of the existing 20-foot pavement width. The project will dso provide minor highway improvements aong MacArthur Boulevard to
enhance overal sifety for pedestrians, cydistisand motorigsdike.

LOCATION

MacArthur Boulevard between 1-495 and the Didtrict of Columbia

ESTIMATED SCHEDULE

From 1-495 to Oberlin Avenue: Construction was started in FY 12 and was substantialy completed in FY 15. From Oberlin Avenueto the Didtrict city line: Design
will gart in FY 20 with congtruction to be completed in FY 23.

PROJECT JUSTIFICATION

This project improves safety and accessibility for pedestrians and bicydlists of dl experiencelevels and enhances connectivity with other bikewaysin thevicinity. In
addition, spot improvementswill improve deficiencies and immediate safety on MacArthur Boulevard. The Department of Trangportation (DOT) prepared a
Trangportation Facility Planning Study document entitled MacArthur Boulevard Bike Path/Lane Improvements-Project Prospectusin February 2004, whichis
cong gtent with the October 2004 Potomac Subregion Master Plan and the 2005 County wide Bikeways Functional Master Plan.

OTHER

Preliminary design costs were funded through Facility Planning: Transportation (CIP#509337). This project aso supports the County Executive's Vison Zero
initiative which aimsto reduceinjuries and fatdities on al roads.

FISCAL NOTE

InFY 14, $530,000 in GO Bondswas transferred from Century Boulevard (P501115). In FY 17, $177,000 in GO Bonds wastransferred to Platt Ridge Drive
(P2000716). In FY 18, accderation of $25,000 from FY 20.
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DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

U.S. Army Corps of Engineers (Washington Aqueduct Divison), Nationa Park Service (NPS), Maryland Department Of Naturd Resources (DNR), Maryland-
Nationa Capital Park and Planning Commission, Town Of Glen Echo, Washington Suburban Sanitary Commission, PEPCO, Verizon, Comcast; Specia Capita
Projects Legidation will be proposed by the County Executive.
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MD 355 Crossing (BRAC)

(P501209)
Category Transportation Date Last Modified 01/10/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Bids Let
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | Fy2l | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 18,240 10,676 - 7,564 4,292 2,749 523
Land 330 - - 330 330 - -
Site Improvements and Utilities 11,190 248 - 10,942 7,866 3,076
Construction 79,220 54,527 - 24,693 703 19,990 4,000
TOTAL EXPENDITURES 108,980 65,451 - 43,529 13,191 25,815 4,523
FUNDING SCHEDULE ($000s)

Federal Aid 104,174 65,451 - 38,723 8,385 25,815 4523
State Aid 4,806 - - 4,806 4,806 - -

TOTAL FUNDING SOURCES 108,980 65,451 - 43529 13,191 25,815 4,523

OPERATING BUDGET IMPACT ($000s)
Energy 15 - - - 5 5 5
NET IMPACT 15
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY12
Cumulative Appropriation 108,980 Last FY's Cost Estimate 108,980
Expenditure / Encumbrances 95,731
Unencumbered Balance 13,249

PROJECT DESCRIPTION

Thisdesign-build project provides for right-of-way negotiations, utility relocations, and the design and congtruction of amulti-moda grade separated connection
between the Walter Reed Nationa Military Medica Center (WRNMMC) and the Medica Center Metrorail station. The project consists of two mgjor elements: (1)
ashdlow pedestrian and bicycdle underpass beow MD 355/Rockville Pike just south of the South Wood Road/South Drive intersection; accessto the underpass
will be provided by eevators, escdaors and gairs, and (2) abank of three high-gpeed devators on the eestern side of MD 355 that will provide adirect connection
from the WRNMMC to the existing Metro station mezzanine, about 120 feet below the eevation of MD 355. Canopieswill cover the sairsand escaaors. The
project aso includes extension of the southbound MD 355 |€ft turn lane in the existing median to provide additiona queuing for vehiclesturning into the WRNMC
hospital entrance a South Wood Road; expansion of the curb radius a the northwestern corner of MD 355/South Drive to improve bus access to the Metrorail
dtetion; and sormwater management. The scope of the work isincluded inthe NEPA document prepared by the County Department of Trangportation (DOT) and
approved by the Federad Highway Administration. This project dso providesfor the congtruction of the MD 355 and Jones Bridge Road/Center Drive (BRAC)
intersection improvements, which areintended to incresse the capacity and operations of the intersection to support the mission of the new WRNMMC. The
westbound lanes of Jones Bridge Road will have modified lane configurations to provide adouble left-turn lane onto southbound MD 355. Eastbound Center Drive
will be widened to the south to provide an exclusive left-turn lane onto northbound MD 355. A dynamic lane control will beimplemented between Wood
Road/South Drive and Jones Bridge Road/Center Drive. Pedestrian safety improvementsinclude upgrading the intersections and Sdewalks to comply with the
Americanswith Disabilities Act (ADA). Improvements and connectionsto existing hiker/biker trails are dso included with this project. Other improvements
include recongtruction of traffic Sgnasand improved drainage fadilities.

LOCATION
MD355 between Walter Reed Military Medical Center and Medica Center Metrorail station

ESTIMATED SCHEDULE
This project started designin FY 12 and will complete construction in FY 21.

PROJECT JUSTIFICATION

Thisproject is needed to improve the mobility, traffic operations, and safety for dl facility userswithin the project area by reducing exigting conflicts between
pededtrians and vehicles. Currently, trangit users, pedestrians, and bicyclists crossing MD 355 between WRNMMC, the Medical Center Metrorail Sation, and the
Nationd Ingtitutes of Hedlth (NIH) must compete for traffic Sgna time and space with very high traffic volumes aong the 6 lanes of MD 355 and with thetraffic
turning to and from South Wood Road and from South Drive onto MD 355. With the implementation of the 2005 Base Realignment and Closure Act (BRAC),
the existing conflicts will increase as the number of visitorsto the Hospita is expected to double from the current 500,000 visitors per year to 1,000,000 visitors per
year. Itisaso expected that amgority of visitorswill rely on public trangportation which requires them to crossMD 355 since parking availability at the Ste has
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been dgnificantly reduced. The MD 355 and Jones Bridge Road intersection improvements are needed to improve the capacity and operations of theintersection to
support the misson of the new WRNMMC and provide safe pedestrian and bicyclefacilities. To reduce disruption and improve coordination, the County will
perform the intersection improvements and will be fully reimbursed by the State Highway Administration.

OTHER

This project will be constructed through a design-build contract, where asingle contractor will perform both design and construction of the project, resulting in cost
and time savings compared to design-bid-build contracts. This project dso supportsthe County Executive's Vison Zero initiaive which amsto reduceinjuries
and fatditieson dl roads.

FISCAL NOTE

Thisproject isfunded entirdy with Federd Aid and State Aid. Preiminary design and environmental analysis (NEPA Study) funding wasincluded in the State
Transportation Participation project (500722) in the amount of $880,000. The additiona FY 13 appropriation in the amount of $40 million isfor acompetitive
Federd Grant under the U.S. Office of Economic Adjustment (OEA). The SHA will provide reimbursement for the MD 355/Jones Bridge Road intersection
improvements. In FY 16, $36 million in additiond Federd Aid applied to the project. In FY 18, $12,619,000 in Federal Aid was accderated from FY 19,

DISCLOSURES

A pedestrianimpact analysis has been completed for this project. The County Executive assertsthat this project conformsto the requirement of relevant local plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-Nationa Capita Park & Planning Commission, Maryland State Highway Adminigtration, Maryland Department of the Environment, Maryland
Department of Planning/Maryland Historica Trust, Washington Metropolitan Area Trangt Authority, Federd Highway Administration, Naval Support Activity
Bethesda, Nationd Indtitutes of Hedlth
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Seven Locks Bikeway and Safety Improvements

(P501303)
Category Transportation Date Last Modified 05/16/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Travilah and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,880 - - 2,078 - - - 750 1,015 313 1,802
Land 4,507 - - 3734 - - - - 1,813 1921 773
Site Improvements and Utilities 378 - - - - - - - - - 378
Construction 16,090 - - - - - - - - - 16,090
TOTAL EXPENDITURES 24,855 - - 5,812 o = o 750 2,828 2,234 19,043
FUNDING SCHEDULE ($000s)
G.O. Bonds 24,855 - - 5812 - - - 750 2,828 2,234 19,043
TOTAL FUNDING SOURCES 24,855 - - 5,812 - - - 750 2,828 2,234 19,043
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 24,855

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor pedestrian and bicydeimprovementsfor dud bicyclefadilities (on-road and off-road) and enhanced, continuous pedestrian fadilitiesaong
Seven Locks Road from Montrose Road to Bradley Boulevard (3.3 miles) plus abike path on Montrose Road between Seven Locks Road and the I-270 ramp, plus
northbound and eastbound auxiliary through lanes with on-road bike lanes at the intersection of Seven Locks Road and Tuckerman Lane. The project isbroken
down into three phases. Phase | provides dua bikeway and pedestrian fecilities for the segment of Seven Locks Road from Montrose Road to Tuckerman Lane
including the bike path on Montrose and the improvementsto the Tuckerman Lane intersection. Phase |1 providesadud bikeway and pedestrian facilitiesfor the
segment of Seven Locks Road from Tuckerman Laneto Democracy Boulevard. Phase | providesadud bikeway and pedestrian facilities for the segment of Seven
Locks Road from Democracy Boulevard to Bradley Boulevard.

LOCATION

Potomac-Travilah

ESTIMATED SCHEDULE
Designisscheduled to start in FY 22 with congtruction completed in FY 26.

PROJECT JUSTIFICATION

Thisproject is needed to address bicycle facility disconnects aong Seven Locks Road. The roadway lacks adequate north-south, on-road/off-road bicycefacilities
necessary to provide continuity and connection between exigting and future bike facilities. Continuous bicyde and pedestrian facilities are needed to dlow safe access
to residentid, retail and commercia destinations, aswell asexigting religious and educationd and facilities. Plans and studiesinclude: 2002 Potomac Sub-Region
Measter Plan 2005 Countywide Bikeways Master Plan MCDOT Fecility Planning Phase | & 11

OTHER

Cogts are based on preliminary design. This project currently providesfunding for Phase | improvements only. This project also supports the County Executive's
Vision Zeroinitiative which aimsto reduceinjuries and fatditieson al roads.

FISCAL NOTE

Thetotal estimated cost of the project for dl three phasesisin the $50 to $60 million range, including design, land acquisition, siteimprovements, utility
relocation, and construction. The project can be built in phasesto better absorb cost and financia constraints. The project scheduleis adjusted dueto fiscal capacity.

COORDINATION
Maryland-Nationa Capita Park and Planning Commission, Department of Permitting Services, Pepco, V erizon, Washington Gas, Washington Suburban Sanitary
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Commission; Specia Capita Projects Legidation will be proposed by the County Executive.
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Sidewalk Program Minor Projects

(P506747)
Category Transportation Date Last Modified 05/21/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 8,075 4,707 - 3,368 520 768 520 520 520 520 -
Land 2,149 2,113 - 36 6 6 6 6 6 6 -
Site Improvements and Utilities 154 48 2 & 14 14 14 14 14 14 -
Construction 17,414 4,159 581 12,674 1,874 1,874 1,874 1,874 3304 1,874 -
TOTAL EXPENDITURES 27,792 11,027 603 16,162 2,414 2,662 2,414 2,414 3,844 2,414 -
FUNDING SCHEDULE ($000s)

Federal Aid 248 - - 248 - 248 - - - - -
G.O. Bonds 27,468 11,027 527 15914 2414 2414 2414 2414 3844 2414 -
State Aid 76 - 76 - - - - - - - -

TOTAL FUNDING SOURCES 27,792 11,027 603 16,162 2,414 2,662 2,414 2,414 3,844 2,414 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,662 Year First Appropriation FY67
Cumulative Appropriation 14,044 Last FY's Cost Estimate 26,114
Expenditure / Encumbrances 11,270
Unencumbered Balance 2,774

PROJECT DESCRIPTION

This pedestrian accessimprovement program provides Sdewalks on County-owned roads and some State-maintained roadways. Some funds from this project will
go to support the Renew Montgomery program. The Department of Trangportation maintains an officid list of dl outstanding Sdewak requests. Future projectsare
evauated and sdected from thislist, which is continualy updated with new requests. In addition, projectsidentified by the Citizens Advisory Boards are placed on
thelist. One aspect of thisproject will focus on improving pedestrian walkability by creeting a safer walking environment, utilizing selected engineering
technologies, and ensuring Americanswith Disahilities Act of 1990 (ADA) compliance.

COST CHANGE

Increase due to addtiona Federd Aid for preliminary design of Forest Glen Sidewak and cogts shifted from Forest Glen Passageway project (#501911).

PROJECT JUSTIFICATION

In addition to connecting exigting Sdewalks, these projects increase pedestrian safety and facilitate walking to: Metrorail sations, bus stops, shopping and medical
centers, employment, recregtiona, and school Stes. This program aso complements and augments the bikeways that areincluded in road projects.

OTHER

Projects originate from private citizens, citizen associations, and public agencies. Projects are eva uated and scheduled using Sdewalk prioritization procedures. This
project aso supports the County Executive's Vision Zero initiative which aimsto reduce injuries and fatalitieson al roads.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Renew Montgomery Program, Maryland-Nationd Capitd Park and Planning Commission, Maryland State Highway Administration, Montgomery County Public
Schools, Washington Metropolitan Area Transit Authority, Sdewak and Infragtructure Revitdization , Maryland Mass Transit Adminigtration, Montgomery
County Pedestrian Safety Advisory Committee, Commission on People with Disabilities
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Facility Planning-Transportation

(P509337)
Category Transportation Date Last Modified 05/21/19
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 65,634 48,219 %5 14,390 2,565 2,025 1525 2,925 2,680 2,670 2,930
Land 720 720 - - -
Site Improvements and Utilities 128 128
Construction 54 54
Other 131 131 - - - - - -
TOTAL EXPENDITURES 66,667 49,252 95 14390 2,565 2,025 1,525 2,925 2,680 2,670 2,930
FUNDING SCHEDULE ($000s)

Contributions 4 4 - - - - - -
Current Revenue: General 47,351 34,307 405 10,229 972 692 1,265 2,470 2,485 2,345 2,410
Current Revenue: Mass Transit 6,673 4,274 (331) 2,210 520 455 260 455 195 325 520
Impact Tax 6,070 6,070 - -
Intergovernmental 785 764 21
Land Sale 2,099 2,099 - -
Recordation Tax Premium (MCG) 3,610 1,659 - 1,951 1,073 878
State Aid Ie) Ie) - - - - - - -

TOTAL FUNDING SOURCES 66,667 49,252 95 14,390 2,565 2,025 1525 2925 2,680 2,670 2,930

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,295 Year First Appropriation FY93
Cumulative Appropriation 52,642 Last FY's Cost Estimate 66,667
Expenditure / Encumbrances 50,998
Unencumbered Balance 1,644

PROJECT DESCRIPTION

Thisproject providesfor planning and preliminary engineering design for new and reconstructed highway projects, pedestrian fadilities, bike facilities, and mass
transit projects under consderation for inclusion in the Capital Improvements Program (CIP). Prior to the establishment of astand-aone project in the CIP, the
Department of Trangportation will perform Phase | of fecility planning, arigorous planning-level investigation of thefollowing critical project dements: purpose and
need; usage forecadts; traffic operationd andys's, community, economic, socid, environmenta, and higtoric impact analyses, recommended concept design and
public participation are considered. At the end of Phase |, the Transportation, Infrastructure, Energy and Environment (T& E) Committee of the County Council
reviewsthe work and determinesif the project hasthe meritsto advance to Phase |1 of fadility planning: preliminary (35 percent level of completion) engineering
design. In prdiminary engineering design, congtruction plans are devel oped showing specific and detailed feetures of the project, from which itsimpacts and costs
can bemore accurately assessed. At the completion of Phasell, the County Executive and County Council hold project-specific public hearingsto determineif the
candidate project merits consderation in the CIP asafunded stand-alone project.

COST CHANGE
Schedule changesfor Clarksburg Trangt Center and Old Columbia Pike.

PROJECT JUSTIFICATION

Thereisacontinuing need to define the scope and determine need, benfits, implementation feasibility, horizonta and vertica dignments, typical sections, impacts,
community support/opposition, preliminary costs, and dternatives for master planned transportation recommendations. Facility Planning provides decison makers
with reliable information to determine if amaster-planned trangportation recommendation meritsinclusion in the CIP asastand-alone project. The sidewalk and
bikeway projectsin Facility Planning specifically address pedestrian needs.

FISCAL NOTE

Sarting in FY 01, Mass Trangit Funds provide for masstrangt related candidate projects. Impact taxeswill continueto be gpplied to qudifying projects

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Maryland State Highway Administration, Maryland Department of the Environment, Maryland
Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities, Municipdlities, Affected communities, Commisson
on Aging, Commission on People with Disahilities, Montgomery County Pedestrian Safety Advisory Committee

FACILITY PLANNING TRANSPORTATION - No. 509337
FY19-24 PDF Project List

StudiesUnderway or to Start in FY19-20: Candidate Studiesto Start in FY 21-24:

Road Projects Road Projects

® CrabbsBranch Way Extended to Amity Drive . Great S Highway a Sam Eig Highway and Muddy
® Old Columbia Pike/Prosperity Drive Widening (Stewart | Branch Road Intersections

La- Cherry Hill Rd) * Parklawn Drive/ Nicholson Lane Multi-modd Improvements
e Summit Avenue Extended (Plyers Mill Rd - University | (Randolph Rd - MD 355)

Blvd) « MD 355 & Gude Drive Intersection
e US29 Mohility & Reliability (Subject to Pending b %55 (Gl B
Coundl Approval) (Clarksburg) Bypess

e North High Street Extended to Morningwood Drive * Bethesda One-way Street Conversion Study

Sdewalk/Bikeway Projects
Sdewalk/Bikeway Projects « Capitdl View AveMetropolitan Ave (MD192)

® BowieMill Road Bikeway (MD115 - MD108) Sidewalk/Bikeway (Forest Glen Rd - Fernddle St)
e MacArthur Blvd Bikeway Improvements Segment 1  Lyttonsville Bicyde and Pedestrian Priority Area

(StebleLa- 1-495) )

o » MacArthur Blvd Bikeway (Falls Road - Stable Lane)

® Sandy Spring Bikeway (MD108 - MD182 - Norwood

Rd) + Middlebrook Road / Wisteria Drive Multi-modal

! Improvements (MD 118 - Great SenecaHighway)
® Tuckerman Lane Sdewdk (FdlsRd - Old Georgetown

Rd) « Norfolk Avenue Shared Street (Woodmont Avenueto Rugby
Avaue)
e DaeDrive Sidewdk (US29to MD 97)
MassTrandt Projects
) ) * Clarksburg Transit Center
MassTranst Projects
® Boyds Transit Improvements * Metropolitan Grove Park and Ride

® Germantown Trangt Center Expanson

Milestone Trangt Center Expansion
Upcounty Park-and-Ride Expanson

Other Candidate Studies Proposed after FY 24:

MassTranst Projects
« Olney Longwood Park-and-Ride
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 05/10/19
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES - - - - o o -

FUNDING SCHEDULE ($000s)

Current Revenue: General 3,825 - - 3,825 - (764) 2,279
G.O. Bonds (162,449) - (14,819) (147,630) (16,240) (10,073) (30,734)
Impact Tax 76,359 - 7,260 69,099 12,578 8521 12,000

Recordation Tax Premium (MCG) 82,265 - 7,559 74,706 3,662 2,316 16,455
TOTAL FUNDING SOURCES - - - - - o -

APPROPRIATION AND EXPENDITURE DATA ($000s)

419
(29,226)
12,000
16,807

878
(30,189)
12,000
17311

1,013
(31,168)
12,000
18,155

Appropriation FY 20 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sourceswith the CIP database by balancing funding components on the macro

levd.
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Montrose Parkway East

(P500717)
Category Transportation Date Last Modified 01/11/19
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 _ FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,043 4,043 - 1,000 1,000 - - - - - -
Land 6,011 5811 200 - - - - - - - -
Site Improvements and Utilities 728 728 - - - - - - - - -
Construction 108 108 - - - - - - - - -
Other 170 170 - - - - - - - - -
TOTAL EXPENDITURES 12,060 10,860 200 1,000 1,000 - - - - - -
FUNDING SCHEDULE ($000s)

EDAET 504 504 - - - - - - - - -
G.O. Bonds 5,363 4,163 200 1,000 1,000 - - - - - -
Impact Tax 5,279 5,279 - - - - - - - - -
Recordation Tax Premium (MCG) 914 914 - - - - - - - - -

TOTAL FUNDING SOURCES 12,060 10,860 200 1,000 1,000 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (10,966) Year First Appropriation FY07
Cumulative Appropriation 23,026 Last FY's Cost Estimate 145,937
Expenditure / Encumbrances 11,032
Unencumbered Balance 11,994

PROJECT DESCRIPTION

Thisproject previoudy provided for anew four-lane divided arterid road as recommended in the 1992 North Bethesda/Garrett Park and 1994 Aspen Hill Master
Pans. Planning funds areincluded to eva uate dternatives that address safety concerns regarding the railroad crossing and generd traffic flow inasmaler, less cogly
manner.

COST CHANGE

Codsto condruct the previoudy approved project have been diminated and planning funds have been added to evad uate |ess coglly dternetive optionsfor
addressing safety and congestion concerns,

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Fire and Rescue Services, Department of Transportation, Department of Permitting Services, Maryland-Nationa Capital Park and Planning
Commission, Maryland State Highway Administration, Maryland Department of Environment, Washington Suburban Sanitary Commission, Washington Gas,

Pepco, Verizon.
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Seminary Road Intersection Improvement

(P501307)
Category Transportation Date Last Modified 01/10/19
SubCategory Roads Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,661 889 - 772 236 248 288
Land 565 72 - 493 239 254
Site Improvements and Utilities 480 - - 480 180 300
Construction 4,552 2 - 4,550 - 3,338 1212

TOTAL EXPENDITURES 7,258 963 - 6,295 655 4,140 1,500

FUNDING SCHEDULE ($000s)
G.O. Bonds 7,233 963 - 6,270 655 4115 1,500
Intergovernmental 25 - - 25 - 25
TOTAL FUNDING SOURCES 7,258 963 - 6,295 655 4,140 1,500
OPERATING BUDGET IMPACT ($000s)
Energy 4 -
NET IMPACT
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY15
Cumulative Appropriation 7,258 Last FY's Cost Estimate 7,258
Expenditure / Encumbrances 965
Unencumbered Balance 6,293

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, and congtruction of an approximate 400-foot segment of Seminary Road between the Brookville
Road/Seminary Place and Linden Lane/Second Avenue intersections on anew adignment; reconstruction of 650 feet of Seminary Place from Seminary Road to 450
feet et of Riley Placewith avertica dignment revision at Riley Place; increasing the Linden Lane curb lane widths aong the 250 foot section between Brookville
Road and Second Avenueto provide two 15-foot shared-use lanes to accommodate bicydligts, and recongtruction of the 250 foot segment of Brookville Road
between Linden Lane and Seminary Road. Seminary Road will be a closed-section roadway with two 15-foot shared-use lanes, sdewalks, and will have auxiliary
turn lanes @ the Brookville Road/Seminary Place and Linden Lane/Second Avenue intersections. Seminary Place will be aclosed section roadway with two 15-foot
shared-use lanes and asidewalk aong the northern side. Brookville Road will be a closed-section roadway with one southbound 16-foot shared-use lane, Sdewalks,
and aparking lane on the western Side. The project amenitiesinclude street lights, landscaping, and stormwater management.

CAPACITY
The Seminary Road Average Daily Traffic (ADT) volumefor year 2007 was 11,300.

ESTIMATED SCHEDULE

Fina design began in Summer 2015. Congtruction will start in FY 20 and be complete by FY 21. Siteimprovements and utilitieswill occur in FY 19 and FY 20.
The project schedule has been coordinated with neerby Purple Linework.

PROJECT JUSTIFICATION

This project will amplify vehicle movements and improve traffic congestion by eiminating the Seminary Road " sweep™ between Brookville Road and Second
Avenue. In addition, pedestrian and bicyclist safety will beimproved. The proposed Seminary Place vertical dignment revision at Riley Place will increese
intersection Sight distance. Recongtruction of the segment of Seminary Road intersections between Brookville Road and Second Avenue is recommended in the
2000 North and West Silver Spring Master Plan and the 2005 Countywide Bikeways Functiona Master Plan. Fecility Planning - Phase | study completed in
FY09 and Phasell in FY'11.

FISCAL NOTE

Intergovernmental revenues represent the Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer relocation costs. Accdleration of
$14,000 in GO Bonds from FY 19 into FY 18.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.
COORDINATION

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Maryland-Nationd Capital Park and Planning
Commission
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Snouffer School Road

(P501109)
Category Transportation Date Last Modified 01/10/19
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,695 4,057 - 638 319 319
Land 3,361 3,361 - - -
Site Improvements and Utilities 2,405 549 - 1,856 928 928
Construction 12,806 3,626 276 8,904 5,250 3,654
Other 443 157 286 - - -
TOTAL EXPENDITURES 23,710 11,750 562 11,398 6,497 4,901
FUNDING SCHEDULE ($000s)

G.O. Bonds 16,486 5,776 - 10,710 5,809 4,901
Impact Tax 5974 5,974 - - - -
Intergovernmental 1,250 - 562 688 688

TOTAL FUNDING SOURCES 23,710 11,750 562 11,398 6,497 4,901

OPERATING BUDGET IMPACT ($000s)
Maintenance 5 -
NET IMPACT 5 - 1 1 1 1 1

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation Fy11
Cumulative Appropriation 23,710 Last FY's Cost Estimate 23,710
Expenditure / Encumbrances 22,909

Unencumbered Balance 801

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, and construction of 5,850 lineer feet of roadway widening dong Snouffer School Road between Sweet
Autumn Drive and Centerway Road. The roadway'stypical section congsts of two through lanesin each direction, a.continuous center turn lane and 5.5-foot bike
lanesin each direction with an eight-foot shared use path on the north side and afive-foot Sdewalk on the south sdewithin a90' right-of-way. Thetypica section
was previoudy gpproved by the Council's Trangportation, Infrastructure, Energy and Environment Committee. The project will require approximately 1.44 acres of
land acquisition and will include street lights, storm drainege, stormwater management, and landscaping. Utility reocationsinclude weter, sawer, gas, and Pepco
utility poles. The Maryland State Highway Adminidration's (SHA) MD 124 (Woodfield Road) Phase |l project will widen the gpproximately 900 linear-foot
segment on Snouffer School Road between Swveet Autumn Drive and Woodfield Road. The County's Smart Growth Initictive site at the Webb Tract includesthe
Montgomery County Public Schools (MCPS) Food Distribution Fecility and the Public Safety Training Academy rel ocation. The Snouffer School Road North
project (CIP#501109) will widen the 3,400 linear foot segment of Snouffer School Road between Centerway Road and Ridge Heights Drive to provideimproved
accessto the planned multi-agency service park at the Webb Tract.

CAPACITY
The projected Average Dally Treffic (ADT) for 2025is30,250.

ESTIMATED SCHEDULE
Find design was completed in FY 16 and land acquisition was completed in FY 18. Consgtruction began in FY 16 and will be completed in FY 20.

PROJECT JUSTIFICATION

The Airpark Project Areaof the Gaithersburg Vicinity Planning Areaof the County isexperiencing rapid growth with plansfor new offices, shops, resdentia
communities, and restaurants. The Snouffer School Road improvements project is needed to meet traffic and pedestrian demands of existing and future land uses.
This project meets the recommendations of the area Master Plans, enhancesregiona connectivity, and follows the continuity of adjacent developer improvements. It
will improvetraffic flow by providing continuous roadway cross section and standard lane widths and encourage dternative means of mohility through proposed
bicycle and pedestrian facilities. The Department of Trangportation (DOT) completed Facility Planning Phase | study in FY 06. Fecility Planning Phase 11 was
completed in FY 08 in Facility Planning Trangportation Project (CIP#509337).

FISCAL NOTE
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Intergovernmentd revenues represent the Washington Suburban Sanitary Commission's (WSSC) share of weter and sewer relocation cogts. FY 18 funding switch of
$674,000 between GO Bonds and Impact Tax. Acceleration of $688,000 in GO Bonds from FY 19 into FY 18 and an offsetting funding schedule switch with
Intergovernmentd.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Department of Generd Services. Specid
Capital Projects Legidation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 28-15).
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White Flint District West: Transportation

(P501116)
Category Transportation Date Last Modified 05/01/19
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 15,269 5,393 70 - - 9,806
Land 611 401 2 - - - - - - - 208
Construction 55,215 - - - - - - - - - 55,215
TOTAL EXPENDITURES 71,095 5,794 72 - - - - - - - 65,229
FUNDING SCHEDULE ($000s)
White Flint Special Tax District 71,095 5,794 72 - - - - - - - 65,229
TOTAL FUNDING SOURCES 71,095 5,794 72 - - - - - - = 65,229
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation Fy11l
Cumulative Appropriation 5,935 Last FY's Cost Estimate 71,095
Expenditure / Encumbrances 5,935

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor engineering, utility design, and land acquisition for one new road, one rel ocated road, improvements to three existing roads, and one new
bikeway in the White Hint Digtrict areafor Stage 1. The project dso incdudes both design and future construction expenditures for the recongtruction of Rockville
Pike. Variousimprovementsto the roadswill include new traffic lanes, shared-use paths, the undergrounding of overhead utility lines, other utility relocations and
streatscaping. The new White Hint West Workaround project (ClIP#501506) continues funding for severa western workaround road projects. Thefollowing
projects are funded through FY 18 for find design: 1. Main Street/Market Street (B-10)-Old Georgetown Road (MD 187) to Woodglen Drive: new two-lane 1,200
foot roadway. 2. Main Street/Market Street (LB-1)-Old Georgetown Rd (MD 187) to Woodglen Drive: new 1,200 foot bikeway. 3. Executive Blvd Extended
(B-15)-Marindli Road to Old Georgetown Road (MD 187): 900 feet of rdocated four-lane roadway 4. Intersection of Hoya Street (formerly Old Georgetown Road)
(M-4A), Old Georgetown Road, and Executive Boulevard, including the gpproaches to Old Georgetown Road The following project is proposed for both design
and congtruction in the FY 19-22 and Beyond 6-Y ears period: Rockville Pike (MD 355) (M-6)-Handers Avenue to Hubbard Drive: 6,300 feet of reconstructed Six-to-
eght-laneroadway. This project dso providesfor consulting fees for the analysis and studies necessary to implement the didtrict.

LOCATION
North Betheda

ESTIMATED SCHEDULE

Design isunderway on dl projectsin the western workaround, with the exception of the Rockville Pike segment, and will concludein FY 18. Design of the
Rockville Pike section will beginin FY 24 in order to coordinate with the implementation of the Rapid Trandgt System (RTS) (CIP#501318). The current
expenditure/funding schedule assumes that land needed for road construction will be dedicated by the mgor developersin atimely manner.

PROJECT JUSTIFICATION

Thevison for the White Hint Digtrict isfor amore urban core with awakable street grid, sidewalks, bikeways, trails, paths, public use space, parks and
recregtiond facilities, mixed-use devel opment, and enhanced strestscape to improve the areas for pededtrian circulation and transit-oriented devel opment around the
Metro Station. These road improvements, along with other District roads proposed to be constructed by developers, will fulfill the strategic program plan for amore
effective and efficient trangportation system. The proposed improvements are in conformance with the White Hint Sector Plan Resolution 16-1300 adopted March
23, 2010.

FISCAL NOTE

Funding Sources: The ultimate funding source for these projects will be White Hint Specid Taxing Digtrict tax revenues and rel ated specid obligation bond issues.
Debt service on the specid obligation bond issueswill be paid solely from White Hint Special Taxing District revenues. Resolution No. 16-1570 states that " The
County'sgod isthat the White Flint Special Taxing District specid tax rate must not exceed ten percent of the total tax rate for the Didtrict, except that therate
must be sufficient to pay debt service on any bondsthat are dready outstanding.” With an overdl god of providing infrastructure financing to dlow implementation
in atimely manner, the County will conduct feasibility studiesto determine the affordability of specid bond obligation issues prior to the funding of the projects 1,
2, 3, and 4 ligted in the Description section above. If White Flint Specia Tax Didtrict revenues are not sufficient to fund these projects, the County will utilize
forward funding, advance funding, and management of debt issuance or repayment in amanner to comply with the god. A public-private partnership will be
congdered to expedite this project.
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DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Washington Area Metropolitan Transit Authority, City of Rockville, State Highway Administration, Town of Garrett Park, Neighborhood Civic Associations,
Developers
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White Flint West Workaround

(P501506)
Category Transportation Date Last Modified 03/12/19
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy2l1 | FY22 | FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,239 1,777 501 4,871 1,279 2,026 1,066 500 - - -
Land 592 m 103 378 146 232 - - - - -
Site Improvements and Utilities 23,368 696 3,209 19,963 3,863 8,800 6,800 500 - - -
Construction 30,990 7,588 902 22,500 4,000 8,898 7,602 2,000 - - -
TOTAL EXPENDITURES 62,689 10,172 4,805 47,712 9,288 19,956 15,468 3,000 o = o
FUNDING SCHEDULE ($000s)

White Flint Special Tax District 62,689 10,172 4,805 47,712 9,288 19,956 15,468 3,000 - - -

TOTAL FUNDING SOURCES 62,689 10,172 4,805 47,712 9,288 19,956 15,468 3,000 - - -

OPERATING BUDGET IMPACT ($000s)
Maintenance 14 - - - - 7
Energy 2 - - - - 1
NET IMPACT 16 - - - - 8 8
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,258 Year First Appropriation FY15
Cumulative Appropriation 53,688 Last FY's Cost Estimate 62,689
Expenditure / Encumbrances 12,414
Unencumbered Balance 41,274

PROJECT DESCRIPTION

This project provides for land acquisition, Steimprovementsand utility (SI& U) relocations, construction management and congtruction for one new road, one new
bikeway, one relocated road, and an intersection reglignment improvement, and the recongtruction of an existing roadway in the White Hint Didtrict areafor Stage 1.
Variousimprovementsto the roadswill include new traffic lanes, shared-use paths, undergrounding of overheed utility lineswhere required, other utility relocations
and greetscaping. Preliminary and final engineering were funded through FY 14 by White Hint Digtrict West: Transportation (CIP#501116). The proposed projects
for construction are: 1. Main Street/Market Street (B-10) - Old Georgetown Road (MD187) to \Woodglen Drive- new two-lane 1,200-foot roadway. 2. Man
Strest/Market Street (LB-1) - Old Georgetown Road (MD187) to Woodglen Drive- new 1,200-foot bikeway. 3. Executive Boulevard Extended (B-15) - Marindli
Road to Old Georgetown Road (MD187)- 900 feet of rdlocated four-lane roadway. 4. Intersection of Hoya Street (formerly 'Old’ Old Georgetown Road) (M-4A), Old
Georgetown Road, and Executive Boulevard, including the approaches to Old Georgetown Road and the portion of Hoya Street from the intersection relignment of
Hoya Street/Old Georgetown Road/Executive Boulevard to apoint just north of theintersection to provide accessto new development. 5. Hoya Street (M-4A)-
Montrose Parkway to theintersection of Old Georgetown Road-1,100 feet of recondtructed 4-lane roadway.

ESTIMATED SCHEDULE

1. Main Street/Market Street (B-10) - Design in FY 14 through FY 18, SI& U in FY 17 through FY 19, and construction in FY 17 through FY 19. 2. Main
Strest/Market Street (LB-1) - Designin FY 14 through FY 18, SI& U in FY 17 through FY 19, and congtruction in FY 16 through FY 19. 3. Executive Boulevard
Extended (B-15) - Designin FY 14 through FY 18, SI& U and congtruction in FY 17 through FY 18 (Phase 1) and FY 20 through FY 21(Phase 2). 4. Intersection of
Hoya Street (formerly 'Old' Old Georgetown Road) (M-4A), Old Georgetown Road, and Executive Boulevard - Designin FY 14 through FY 18, land acquisitionin
FY 18 and FY 19, SI& U and congtruction in FY 19 through FY 22. 5. Hoya Street (M-4A) - Design in FY 14 through FY 18, land acquisition in FY 18 through

FY 20, SIi& U and congtruction in FY 19 through FY 22. The schedule and cost estimates assumethat al land needed for road construction will be dedicated by the
major developersin atimely manner and that the congtruction of the conference center replacement parking will take place prior to the sart of the road congtruction.

PROJECT JUSTIFICATION

Thevision for the White Hint Digtrict isfor amore urban core with awalkable street grid, sidewalks, bikeways, trails, paths, public use space, parks and
recregtiona facilities, mixed-use development, and enhanced streetscgpe to improve the areas for pedestrian and bicycdle circulation and transit oriented devel opment
around the Metro station. These road improvements, dong with other District roads proposed to be constructed by deve operswill fulfill the strategic program plan
for amore effective and efficient transportation system. The proposed improvements are in conformance with the White Hint Sector Plan Resolution 16-1300
adopted March 23, 2010.

OTHER
The segments of Main Strest/Market Street and Executive Boulevard Extended that are adjacent to the Conference Center Stewill be constructed by the contractor of
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the Conference Center Parking Garage. Expendituresfor these ssgmentsarein FY 17 and FY 18 in order to coordinate with the congtruction of the parking garage and
minimize impacts to the surrounding community.

FISCAL NOTE

The ultimate funding source for these projectswill be White Hint Specia Taxing Didtrict tax revenues and related specia obligation bond issues. Debt service on
the special obligation bond issueswill be paid solely from White Hint Specia Taxing Digtrict revenues. Resolution No. 16-1570 states that "The County'sgod is
that the White Hint Specia Taxing Didtrict specia tax rate must not exceed ten percent of thetotd tax rate for the Didtrict, except that the rate must be sufficient to
pay debt service on any bondsthat are dready outstanding.” If White FHint Specid Tax Didtrict revenues are not sufficient to fund these projects then the County
will utilize advance funding and management of debt issuance or repayment in amanner to comply with the god. A public-private partnership will be considered to
expedite this project.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Washington Area Metropolitan Trangt Authority, City of Rockville, State Highway Administration,
Town of Garrett Park, Neighborhood Civic Associgtions, Developers, Maryland-Nationd Capital Park and Planning Commission, Washington Area Metropolitan
Trangt Authority, City of Rockville, State Highway Administration, Town of Garrett Park, Neighborhood Civic Associaions, Developers
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Advanced Transportation Management System

€7 (P509399)
Category Transportation Date Last Modified 05/06/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 15,554 14,404 83 1,062 177 177 177 177 177 177 -
Land 1 1 - - - - - - - - -
Site Improvements and Utilities 39,261 30,888 387 7,986 1331 1331 1331 1,331 1331 1331 -
Construction 194 194 - - - - - - - - -
Other 7,555 7,055 500 - - - - - - - -
TOTAL EXPENDITURES 62,565 52,542 975 9,048 1,508 1,508 1,508 1,508 1,508 1,508 -
FUNDING SCHEDULE ($000s)
Contributions % % - - - - - - - - -
Current Revenue: Cable TV 2,241 2,241 - - - - - - - - -
Current Revenue: General 24,666 15,819 - 8,847 1,307 1,508 1,508 1,508 1,508 1,508 -
Current Revenue: Mass Transit 8,564 8,564 - - - - - - - - -
Federal Aid 2,504 2,504 - - - - - - - - -
G.O. Bonds 8,396 8,396 - - - - - - - - -
PAYGO 2,226 2,226 - - - - - - - - -
Recordation Tax Premium (MCG) 2,500 1,324 975 201 201 - - - - - -
State Aid 10,873 10,873 - - - - - - - - -
Transportation Improvement Credit 500 500 - - - - - - - - -
TOTAL FUNDING SOURCES 62,565 52,542 975 9,048 1,508 1,508 1,508 1,508 1,508 1,508 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 525 25 50 Is) 100 125 150
Energy 105 5 10 15 20 25 30
Program-Staff 600 50 50 100 100 150 150
Program-Other 36 3 3 6 6 9 9
NET IMPACT 1,266 83 113 196 226 309 339
FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,508 Year First Appropriation FY93
Cumulative Appropriation 55,025 Last FY's Cost Estimate 62,565
Expenditure / Encumbrances 54,228
Unencumbered Balance 797

PROJECT DESCRIPTION

This project providesfor the Advanced Trangportation Management System (ATMS) in the County. The ATM S deploysthe infrastructure e ements to conduct
redl-time management and operations of the County's trangportation system. Twenty-two Nationd Intelligent Trangportation Architecture market packages have been
identified for deployment of the ATMS. Each of these market packagesis considered a subsystem of the ATMS program and may include severd elements These
ubsystems areidentified in the ATM S Strategic Deployment Plan dated February 2001, revised July 2011. One aspect of this project will focus on improving
pedestrian walkability by cresting a safer walking environment, utilizing sdlected technologies, and ensuring Americans with Disabilities Act (ADA) compliance.

PROJECT JUSTIFICATION

ATMS provides red-time monitoring, control, and traveler information in an effort to reduce traffic congestion and travel time, improve safety, and defer the need to
congtruct new roads. ATMS emphasizes safety and efficiency of mohility to indlude mode, route, and travel time choices. ATM'S supports public safety and directly
impacts the movement of people and goods throughout the County's transportation system. This project was initiated in response to agrowing demand to enhance
options and amenities within the County's trangportation network.

OTHER

Thisproject includes thetraffic dement that focuses on reducing traffic congestion and travel time and improving safety. This project dso supportsthe County
Executive's Vison Zero initiative which amsto reduce injuries and fatditieson al roads.

1-67



FISCAL NOTE
Accderation of Current Revenue Generd for $201,000 from FY 19 into FY 18 with an offsetting funding schedule switch with Recordation Tax Premium.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Deveopers, Department of Technology Services, Department of Police, Federd Trangt Adminigtration (FTA), Federd Highway Adminigtration (FHWA),
Fibernet, Maryland State Highway Adminigration, Virginia Department of Trangportation, Other Loca Governments, Other Private Entities, Traffic Signals project,
Traffic Signa System Modernization Project, Montgomery County Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Montgomery County
Planning Board
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Intersection and Spot Improvements

(P507017)
Category Transportation Date Last Modified 05/21/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,385 2,793 - 2,592 336 336 360 360 600 600 -
Land P0 23 7 60 10 10 10 10 10 10 -
Site Improvements and Utilities 3,984 2,724 - 1,260 200 200 230 230 200 200 -
Construction 9,316 116 736 8,464 1,298 1,298 1,400 1,400 1534 1534 -
Other 829 829 - - - - - - - - -
TOTAL EXPENDITURES 19,604 6,485 743 12,376 1,844 1,844 2,000 2,000 2,344 2,344 -
FUNDING SCHEDULE ($000s)

Contributions 482 - 482 - - - - - - - -
Current Revenue: General 3,841 1,103 238 2,500 - 500 500 500 500 500 -
G.O. Bonds 15,258 5,382 - 9,876 1844 1,344 1,500 1,500 1,844 1,844 -
Intergovernmental 23 - 23 - - - - - - - -

TOTAL FUNDING SOURCES 19,604 6,485 743 12,376 1,844 1,844 2,000 2,000 2,344 2,344 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,844 Year First Appropriation FY70
Cumulative Appropriation 9,072 Last FY's Cost Estimate 19,604
Expenditure / Encumbrances 7,282
Unencumbered Balance 1,790

PROJECT DESCRIPTION

This project providesfor planning and recongtructing various existing intersectionsin Montgomery County and for an annual congestion study to identify locations
wherethereisaneed for congestion mitigation. The project dso includes theidentification and implementation of corridor modificationsand traffic caming
trestmentsto enhance pedestrian safety. At theseidentified locations either congtruction beginsimmediately or detailed design plans are prepared and developed into
future projects. The projectslisted below reflect their current stetus.

PROJECT JUSTIFICATION

Ongoing studies conducted by the Division of Traffic Engineering and Operationsindicate that many corridors and intersections need traffic caming modifications as
well as capacity and/or vehicular and pedestrian safety improvements.

OTHER

Examples of recently completed and soon to be completed projects: Riffle Ford Road a Darnestown Road, Seven Locks Road a Tuckerman Lane, Clarendon Road
a Fairfax Road, Bradmoor Drive a Roosevelt Street, MacArthur Boulevard at Oberlin Avenue. Projects scheduled for completionin FY 19 and beyond include
Democracy Boulevard a Westlake Drive, Cheshire Drive a Old Georgetown Road, Great Seneca Highway at Muddy Branch Road, Judson Road at Henderson
Avenue, Randolph Road at Parklawn Drive, Brink Road at Wildcat Road, Montgomery Village Avenue et Lake Shore Drive, Bradley Boulevard at Wilson Lane,
and severd other sites. This project aso supports the County Executive's Vision Zero initiaive which amsto reduceinjuries and fatditieson al roads.

FISCAL NOTE

Expendituresinclude $500,000 per year for corridor and intersection modificationsin support of Strategy No. 4 of the County Executive's Pedestrian Safety

Initiative. Accderation of $1,213,000in GO Bondsfrom FY 19 into FY 18 and an offsetting funding schedul e switch with Current Revenue Generd . Funding switch
in FY 19 of $1,713,000 between Current Revenue: Generd and GO Bonds (Bond Premium).

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. Expenditureswill continueindefinitely.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland State Highway Adminidtration, U.S. Army Corps of Engineers, Washington Metropolitan
AreaTrandt Authority, Developers, Montgomery County Pedestrian Safety Advisory Committee, Citizen's Advisory Boards
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Pedestrian Safety Program

(P500333)
Category Transportation Date Last Modified 01/11/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,876 7,051 45 1,780 270 270 270 270 350 350
Site Improvements and Utilities 6,633 5,265 100 1,268 192 192 192 192 250 250
Construction 12,242 990 1,100 10,152 1,538 2,138 1538 1,538 1,400 2,000
Other 1,761 1,761 - -
TOTAL EXPENDITURES 29,512 15,067 1,245 13,200 2,000 2,600 2,000 2,000 2,000 2,600
FUNDING SCHEDULE ($000s)

Current Revenue: General 10,716 6,580 - 4,136 - 736 850 850 850 850
G.O. Bonds 13,705 5,605 o 8,100 1,150 1,750 1,150 1,150 1,150 1,750
PAYGO 2,782 2,782 - - - - - - -
Recordation Tax Premium (MCG) 2,209 - 1,245 964 850 114
State Aid 100 100 - - - - - - -

TOTAL FUNDING SOURCES 29,512 15,067 1,245 13,200 2,000 2,600 2,000 2,000 2,000 2,600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,600 Year First Appropriation FY03
Cumulative Appropriation 18,312 Last FY's Cost Estimate 295512
Expenditure / Encumbrances 15,710
Unencumbered Balance 2,602

PROJECT DESCRIPTION

Thisproject providesfor thereview and andysis of existing physical structures and traffic controlsin order to make modifications aimed a improving safety and
infragtructure for pededtrians and bicydes. This project providesfor the congtruction of physical structures and/or ingtdlation of traffic control deviceswhichinclude,
but are not limited to: new crosswalks; pedestrian refuge idands, Sdewaks; bus pull-off areas; fencing to channd pedestriansto safer crossng locations; bicycle
signings and markings; relocating, adding, or €iminating bus stops; ble pedestrian signas (countdown) or warning beacons, improving sgnage, €c. The
improvements will be madein compliance with the requirements of the Americanswith Disabilities Act (ADA). This project is data driven and supportsthe
congtruction of improvements at and around schoolsidentified in the Safe Routes to School program. The project dso includes performing pedestrian safety audits at
High Incidence Areas and implementing identified physical improvements, education and outreech.

PROJECT JUSTIFICATION

The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability dong Montgomery County roadwaysand, in
particular, inthe Centra Business Didtricts (CBD) wherethereis a high concentration of pedestrians and masstransit ridership. Theimprovements proposed under
this project will enhance and/or add to the County's exigting infrastructure to increase the ssfety and comfort level for pedestrians, which in turn will encourage
increased pededtrian activity and safer accessto schoolsand masstranst. Theissue of pedestrian safety has been an devated concern for pedestrians, cydids,
motorists, and public officids. To address thisissue the County Executive's Pedestrian Safety Initiative has developed strategies and goasto make our Streets
walkable and pededtrian friendly. This project isintended to support the Srategies for enhancing pedestrian safety by piloting new and innovetive techniquesfor
improving traffic control device compliance by pedestrians, motorists, and cydlists. Various studies for improvementswill be done under this project with an
emphasis on pedestrian safety and traffic circulation. A study of over 200 Montgomery County schools (Safe Routeto Schools program) was completed in FY 05.
Thisstudy identified needs and prioritized schools based on the need for Signage, pavement markings, circulation, and pedestrian accessibility.

OTHER

Thisproject isintended to address the Engineering aspect of the Three E's concept (Engineering, Education, and Enforcement), which isone of the
recommendationsincluded in thefina Blue Ribbon Pand on Pedestrian and Traffic Safety Report. Additiond effortsto improve pedestrian walkability by creating a
safer walking environment, utilizing selected technologies, and ensuring ADA compliance will be addressed under the following projects: Annua Sidewalk
Program; Bus Stop |mprovements; Intersection and Spot Improvements; Neighborhood Traffic Caming; Trangportation Improvements for Schools; ADA
Compliance; Trangportation; Resurfacing; Primary/Arterid; Sidewak and Infrestructure Revitdization; Stregtlighting; Traffic Signals, and Advanced Trangportation
Management System. This project a o supports the County Executive's Vison Zero initiative which aimsto reduce injuries and fatdities on al roads.

FISCAL NOTE

Accderation of Current Revenue Generd from FY 19 and FY 20 for $850,000 and $114,000 respectively into FY 18 and a.corresponding funding schedule switch
with Recordation Tax Premium tofill the gap. Adjust implementation schedulein FY 20 for Vision Zero initiatives and for fisca capacity.
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DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
COORDINATION

Washington Metropolitan Area Trangit Authority, Maryland-National Capita Park and Planning Commission, Mass Transit Administration, Maryland State
Highway Adminigtration, Wheston Central Business Didtrict, Wheaton Regiona Services Center, Commission on Aging, Commission on Peoplewith
Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Various CIP Projects
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Streetlighting

(P507055)
Category Transportation Date Last Modified 01/07/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,336 836 442 2,058 343 343 343 343 343 343
Land 50 - 50 - - - - - - -
Site Improvements and Utilities 9,419 2,999 258 6,162 1,027 1,027 1,027 1,027 1,027 1,027
Other 13,487 - 33 13454 7,000 6,454 - - - -
TOTAL EXPENDITURES 26,292 3,835 783 21,674 8370 7,824 1,370 1,370 1,370 1,370
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,838 3835 783 8,220 1370 1,370 1,370 1370 1,370 1,370
Long-Term Financing 8,977 - - 8977 5210 3,767 - - - -
Utility Incentives 4477 - - 4477 1,790 2,687
TOTAL FUNDING SOURCES 26,292 3,835 783 21,674 8370 7,824 1,370 1,370 1,370 1,370
OPERATING BUDGET IMPACT ($000s)
Maintenance & 4 8 12 16 2 24
Energy 63 3 6 9 12 15 18
NET IMPACT 147 7 14 21 28 35 42
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 7,824 Year First Appropriation FY70
Cumulative Appropriation 12,988 Last FY's Cost Estimate 30,838
Expenditure / Encumbrances 4,407
Unencumbered Balance 8,581

PROJECT DESCRIPTION

This project providesfor theingtallation and upgrading of streetlights countywide with an emphasis on residentid fill in areas, high crime areas, pedestrian generator
locations, and high accident locations, aswell asthe conversion of existing streetlights to amore energy-efficient technology. This project aso providesfor the
replacement of streetlightsthat are knocked down, damaged, or have reeched the end of servicelife. Streetlightsthet pose safety concerns and are no longer
functioning to the specifications of origind ingalation are aso replaced under this project.

The County is planning to upgrade gpproximately 26,000 streetlight fixturesto light-emitting diodes (LED) through an energy savings performance contract.
Contracts performed by Energy Services Companies (ESCOs) have been used extensively by the federal government and other state and locdl jurisdictionsto
accomplish energy savings retrofits. Third party funding (bonds or commercid loans) coversthe cost of the contract. The savingsin energy and maintenance costs
over thelife of the new fixtureswill pay for the replacement. Project indtallation will take gpproximately 24 months. A key feature of Energy Savings Performance
Contracts (ESPC) isthat no Generd Obligation (GO) bonds are required for the contract and construction costs. A financing mechanismisinitiated to cover the cost
of the contract and the repayment of the debt is guaranteed through the energy savings.

COST CHANGE

An FY19 supplementa and amendment programs $6,105,000in Long Term Financing to dlow MCDQOT to take advantage of an energy rebate program from
PEPCO and programs $895,000 in Utilities Incentives, which isthe anticipated amount the County will receivein PEPCO incentives. Cost increese dueto
increased funding in FY 20 for Phase || of the energy savings performance contract to ingal energy efficient LED sredtlight fixtures.

PROJECT JUSTIFICATION

County resolution dated June 25, 1968, requires Montgomery County to provide for theingtdlation of streetlightsin those subdivisionsthat were platted prior to
February 1, 1969, when the indtdlation of streetlights was not arequirement of subdivison development. This project provides fundsfor these streetlight
ingtalations, aswell asfor lighting of the public right-of-way when the exigting lighting is substandard to the extent thet public safety is compromised. New
dreetlight plans are developed in conformance with established County streetlight standards and are normally implemented under contract with the pertinent loca
utility company. The March 2010 Report of the Infrastructure Maintenance Task Force, identified streetlighting in need of lifecycle replacement. Implementation of
the ESCO project is congistent with the County's continuing objective to accomplish environmentally friendly initiatives, aswell aslimit thelevel of GO Bonds.
The ultimate objectives are to save money in thelong run, reduce our carbon footprint, and provide high-qudity, dark sky compliant roadway and pedestrian
lighting.

OTHER
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This project dso supportsthe County Executive's Vision Zero initiative which amsto reduceinjuries and fatalities on al roads.

FISCAL NOTE

A financing mechanismisinitiated to cover the cost of the contract and the repayment of the debt is guaranteed through the energy savings. An FY 19 supplemental
and amendment programs $6,105,000 in Long Term Financing to dlow MCDOT to take advantage of an energy rebate program from PEPCO and programs
$895,000 in Utilities Incentives, which is the anticipated amount the County will receivein PEPCO incentives. Subsequent to the FY 19 supplementd, an FY 19
funding switch was made in the amount of $895,000, decreasing Long-Term Financing and increasing Utility Incentives.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continueindefinitely.

COORDINATION

Bdtimore Gas and Electric Company, Potomac Edison, Verizon, Cable TV Montgomery, Maryland State Highway Administration, PEPCO, Washington Gas and

Light, Washington Suburban Sanitary Commission, Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Maryland-Nationa Capital Park and
Planning Commission, Department of Genera Services.
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Traffic Signal System Modernization

(P500704)
Category Transportation Date Last Modified 01/11/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total | Thrurvis | RemFvis | %% | my19 | Fv2o | Fya1 | P22 | Fv2s | Fyas | BEYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 16,564 15,913 51 600 100 100 100 100 100 100
Site Improvements and Utilities 28,168 20,740 600 6,828 1,138 1,138 1,138 1,138 1,138 1,138
Construction 767 767 - - - - - -
Other 967 552 415
TOTAL EXPENDITURES 46,466 37,972 1,066 7,428 1,238 1,238 1,238 1,238 1,238 1,238
FUNDING SCHEDULE ($000s)
Contributions 295 295 - - - - - - -
Current Revenue: General 7,962 1,405 6,557 367 1,238 1,238 1,238 1,238 1,238
G.O. Bonds 15,494 15,494 - - - - - -
Recordation Tax Premium (MCG) 10,715 8,778 1,066 871 871
State Aid 12,000 12,000
TOTAL FUNDING SOURCES 46,466 37,972 1,066 7,428 1,238 1,238 1,238 1,238 1,238 1,238
OPERATING BUDGET IMPACT ($000s)
Maintenance 54 3 5 8 10 13 15
Program-Staff 600 50 50 100 100 150 150
Program-Other 36 3 3 6 6 9 9
NET IMPACT 690 56 58 114 116 172 174
FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,238 Year First Appropriation FY07
Cumulative Appropriation 40,276 Last FY's Cost Estimate 46,466
Expenditure / Encumbrances 38,560
Unencumbered Balance 1,716

PROJECT DESCRIPTION

This project providesfor the modernization of the County's aged traffic sgnd system. Phase | consisted of planning, reguirements development, sysems
enginearing, and testing. Phase |1 condsts of acquisition of central system hardware and software, acquisition, and implementation of control eguipment and
communicationsfor intersections, aswell as reconfiguration of the communications cable plant. Phase | was completed in FY 08. Phase || implementation
commenced in FY 09. Asaresult of the November 2009 failure of the existing system, Phase 11 was refined into two sub-phases, A and B, so that replacement of the
exiging system could be accelerated. Phase |1 A encompassed critica work that was necessary to deectivate the existing system. PhaselIB includes dll other work
that isnot critical to replacement of the existing system.

ESTIMATED SCHEDULE
Phase| - completed FY 07-08; Phase 11A - completed FY 12; Phase|IB - FY 13-16; ongoing Life Cycle Upgrades - FY 17 and beyond.

PROJECT JUSTIFICATION

Theexidting traffic signa control system, though it has been highly reliable, isan aging system dependent on dated technology. Central and field communications
devices are obsolete and problematic to maintain. Asthe technol ogies employed in the Advanced Trangportation Management System (ATMS) have advanced, it
has becomeincreasingly difficult to interface with the existing traffic signd control system (COMTRAC). Because of the limited functiondity of COMTRAC, the
sysemis not able to take advantage of the capabiilities of the current generation of loca intersection controllers. These capabilities provide agrester level of flexibility
to managetraffic demands. In November 2009, the exigting traffic Sgnd system experienced afailure that caused significant congestion and delays throughout the
County for nearly two days. Thisevent led to an acceleration of the schedule to replace the existing system. The following reports were devel oped as part of the
research, planning, and system engineering work on this project. These reports documented the existing condition and need to modernize the existing Sgnal control
system, aswell asthe eval uation and engineering of specific components of the replacement system: White paper on the Status and Future of the Traffic Control
System in Montgomery County, March 2001; Concept of Operations (rev 1.4), October 2007; TSSM Requirements (rev g), October 2007; TSSM
Communicetions Master Plan (rev ¢), February 2009; TSSM Risk Assessment and Anadysis (rev €), April 2009. Given the effort to modernize the sgnal system
and itsinfrastructure, it isimportant and prudent to take stepsto prevent the system from becoming outdated. A proactive program to replace equipment by its"life
cydé€' usfulnessisrequired given the dependency on technol ogy driven devices and software to maintain traffic control capabilities and full redundancy fail-over
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gysems Thisassumesaleve of effort (LOE) designation and funding be gppropriated beginning in FY 17.

FISCAL NOTE

The county'straffic Sgna system supports approximately 800 traffic signals, about 550 of which are owned by the Maryland State Highway Administration
(MSHA) and maintained and operated by the County on areimbursement bass MSHA plansto separately fund and implement other complementary work and
intersection upgrades amounting to approximately $12.5 million thet are not reflected in the project costs displayed above. Project gopropriations were reduced in
FY 09 (-$106,000) and FY 11 (-$269,000) to reconcile the recall of a$375,000 federa earmark that was originaly programmed in FY 07. MSHA has committed to
provide $12 million in State aid to this project. Thisaid was originaly programmed during FY 09-14, but did not materiaize due to the State's fiscal Stuation. In
addition $2 million in State Aid was moved to the TSSM project from the State Trangportation Participation (STP) CIP (No. 500722) in FY 11 with repayment to
STP programmed in FY 17. In FY 16, $9,000 in Current Revenue was transferred from the Brookville Service Park CIP (#509928). In FY 16, afunding switch of
$295,000 in Contributions added to this project, fully offsetting asimilar amount in Current Revenue. Accderation of $871,000 in Current Revenue Generd from
FY 19 into FY 18 with an offsetting funding schedule switch with Recordation Tax Premium.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Advanced Trangportation Management System, Fibernet, State Trangportation Participation, Traffic Signas Project, Department of Technology Services, Maryland
State Highway Adminigtration
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Traffic Signals

(P507154)
Category Transportation Date Last Modified 05/10/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,693 9,234 509 4,950 825 825 825 825 825 825 -
Land 19 19 - - - - - - - - -
Site Improvements and Utilities 38,068 10,019 939 27,060 4,510 4510 4510 4510 4,510 4510 -
Construction 69 69 - - - - - - - - -
Other 604 604 - - - - - - - - -
TOTAL EXPENDITURES 53,453 19,945 1,498 32,010 5,335 5,335 5335 5,335 5,335 5,335 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 46,022 17,400 - 28,622 2,899 4,383 5,335 5,335 5,335 5,335 -
Recordation Tax Premium (MCG) 7431 2,545 1,498 3,388 2,436 952 - - - - -
TOTAL FUNDING SOURCES 53,453 19,945 1,498 32,010 5,335 5335 5,335 5,335 5335 5,335 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 252 12 24 36 48 60 2
Energy 504 24 48 72 %6 120 144
Program-Staff 450 50 50 50 100 100 100
NET IMPACT 1,206 86 122 158 244 280 316
FULL TIME EQUIVALENT (FTE) 1 1 1 2 2 2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 5335 Year First Appropriation FY71
Cumulative Appropriation 26,778 Last FY's Cost Estimate 53,453
Expenditure / Encumbrances 20,842
Unencumbered Balance 5,936

PROJECT DESCRIPTION

This project providesfor the design, congtruction, and maintenance of vehicular and pedestrian traffic Sgndsand sgnd systemsincluding: new and existing sgnds,
recongtruction/replacement of aged and obsolete signals and components, auxiliary signs; Accessible Pedestrian Signals (APS), upgrades of the County's centrally-
controlled computerized traffic signa system, and communications and interconnect into the signd system. $150,000 isincluded each fisca year for theingtalation
of accessible pededtrian signdls at five intersections to improve pedestrian safety for personswith disabilities. Thiswill provide more eesily accessible, raised buttons
to presswhen crossing the road. Also, this effort provides audio cuesto indicate when it is ssfeto cross.

PROJECT JUSTIFICATION

The growth in County population and vehicular registrations continuesto produce increesing traffic volumes. As aresult, congestion levels and the number of
accidentsincrease. Thisrequires acontinued investment in thetraffic Sgna system to: increase intersection safety; accommodate changesin treffic patternsand
roadway geometry; reduce intersection delays, energy consumption, and air pollution; and provide coordinated movement on arterid routesthrough effectivetraffic
management and control, utilizing modern traffic Sgnd technologies. Studiesinclude: The December 2007 Pedestrian Safety Initiative and the March 2010 Report
of the Infragtructure Maintenance Task Force which identified traffic sgnasin need of life-cydereplacement.

OTHER

Approximately 40 projects are completed annudly by acombination of contractua and County work crews. One aspect of this project focuses on improving
pedestrian walkability by creating a safe walking environment, utilizing sdected engineering technologies, and ensuring Americanswith Disabilities Act (ADA)
compliance. All new and recongtructed traffic Sgnals are designed and constructed to include gppropriate pedestrian festures - crosswalks, curb ramps, countdown
pededtrian sgnds, APS, and applicable sgning. A sgnificant portion of the traffic sgna work will continueto bein the central business digtricts and other
commercid aress, where cogts are higher due to more underground utilities and congested work aress. Likewise, new signalsin outlying, developing arees aremore
expendgve dueto longer runs of communication cable. Since FY 97, the fiber optic interconnection of traffic Sgnas has been funded through the Fibernet project.
This project aso supports the County Executive's Vision Zero initiative which aimsto reduce injuries and fataities on al roads.

FISCAL NOTE
Accderation of $1,512,000 in GO Bonds from FY 19 into FY 18 with an offsetting funding schedule switch with Recordation Tax Premium.
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DISCLOSURES
A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Advanced Transportation Management System, Verizon, FiberNet CIP (No. 509651), Maryland State Highway Adminigtration, Potomac Electric Power
Company, Washington Gas and Light, Washington Suburban Sanitary Commission, Montgomery County Pedestrian Safety Advisory Committee, Citizens
Advisory Boards, Maryland-National Capita Park and Planning Commission
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White Flint Traffic Analysis and Mitigation

(P501202)
Category Transportation Date Last Modified 03/13/19
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,760 641 - 1,119 376 81 331 331
Site Improvements and Utilities 189 189 - -
TOTAL EXPENDITURES 1,949 830 = 1,119 376 81 331 331
FUNDING SCHEDULE ($000s)

Current Revenue: General 1,264 145 - 1119 376 81 331 331
Impact Tax 685 685 S S

TOTAL FUNDING SOURCES 1,949 830 5 1,119 376 81 331 331

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (419) Year First Appropriation FY12
Cumulative Appropriation 1,706 Last FY's Cost Estimate 1,949
Expenditure / Encumbrances 1,061
Unencumbered Balance 645

PROJECT DESCRIPTION

Thisproject isin direct response to requirements of the gpproved White Hint Sector Plan. It iscomposed of three components with the overal goa of mitigating
the traffic impacts on communities and major intersections outs de of and surrounding the White Hint Sector Plan areathat will occur asaresult of redevel opment
dengties gpproved under the new White Hint Sector Plan. These componentsinclude: (A) Cut-through traffic monitoring and mitigetion; (B) Capacity
improvements to address congested intersections; and (C) A study of strategies and implementation techniques to achieve the Sector Plan'smodd split gods The
moda split study will plan and implement specific infrastructure projectsto create an improved transit, pedestrian, and biking infrastructure, and programs needed to
accomplish the mode share godl's, determine funding sources for these strategies; and determine the scope and cost of project components.

ESTIMATED SCHEDULE

Component A-access restrictions: ongoing bi-annua data collection: Ste specific sudies are conducted when traffic dataiindicates need. Component B- Intersection
Mitigation: site specific preliminary engineering and concept plan development commenced in FY 12 based on M-NCPPC Comprehensive Loca Area
Trangportation Review (CLATR) evauation. Component C- Moda Split Activities: transit, pedestrian, bicycle access, and sefety Sudiesin FY 12; datacollection
and updating Trangportation Demand Management (TDM) information in FY 12-13.

PROJECT JUSTIFICATION

Component A: The new White Hint Sector Plan areawas approved on March 23, 2010. The plan dlowsfor significantly higher dengity than the existing
development. Asaresult neighborhoods surrounding the Sector Plan area could be potentialy impacted by an increasein cut-through traffic. The approved Sector
Plan dates: Before any additiona development can be approved, the following actions must be taken: Initiate development of plansfor through-traffic access
regrictionsfor the residentia neighborhoods abuitting the Sector Plan area, including traffic from future development in White Fint, and implement these plansiif
sufficient neighborhood consensusis atained. Component B: The goproved plan did not address the possible negative impact on the roads/intersections outside of
the Sector Plan boundary but the plan recognized thet those impacts could occur. Therefore, major intersections along primary corridors leading into the Sector Plan
areaneed to be evaluated and appropriate safety and capacity improvements identified and implemented to fulfill the vision of the plan. This component isnot part of
the phasing process but needs to be addressed to mitigate impacts from the Sector Plan. Component C: The plan aso recognized that cgpacity improvements aone
would not be sufficient to manage the increased traffic resulting from the higher densitieswithin the Sector Plan area. The Sector Plan states: Thefollowing
prerequisites must be met during Phase 1 before moving to Phase 2: Achieve thirty-four percent non-auto mode shere for the Sector Plan area. Increasing the modal
split within the White Hint Sector Plan boundary isan integral component to the overall success of the Plan's vision. Trangt, pedestrian, bicycle access, safety
improvements, and TDM planning and implementation efforts are required to facilitate White Flint's trangition from ahighly automobile oriented environment toa
more trangit, pedestrian, and bicycle friendly environment. A monitoring mechanism for the moda split will aso be devel oped.

FISCAL NOTE
Programmed impact taxes have dready been collected from the White FHint Metro Station Policy Area(MSPA).

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.
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COORDINATION

Maryland-Nationd Capitd Park and Planning Commission, Maryland State Highway Administration, U.S. Army Corps of Engineers, Montgomery County
Department of Permitting Services, Montgomery County Department of Environmental Protection, Montgomery County Pedestrian and Traffic Safety Advisory
Committee, Citizen's Advisory Boards, Neighborhood Homeowner's Associations, Utility Companies, Civic Associations, White Flint Transportation
Management Digtrict (TMD)
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School Based Health & Linkages to Learning Centers
(P640400)

Category Health and Human Services Date Last Modified 03/11/19
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | Thrurvis | RemFvis | %% | my19 | Fv2o | Fya1 | P22 | Fv2s | Fyas | BEYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,520 1,372 - 148 5 143
Construction 8,216 7451 - 765 300 465
Other 1,634 1,464 73 97 - 97

TOTAL EXPENDITURES 11,370 10,287 73 1,010 305 705

FUNDING SCHEDULE ($000s)

Current Revenue: General 286 140 73 73 - 73
Federal Aid 494 49 -
G.O. Bonds 10,525 9,588 - 937 305 632
Recordation Tax Premium (MCG) 65 65 - - -
TOTAL FUNDING SOURCES 11,370 10,287 73 1,010 305 705
OPERATING BUDGET IMPACT ($000s)
Program-Staff 480 - 80 100 100 100 100
Program-Other
NET IMPACT 480 - 80 100 100 100 100
FULL TIME EQUIVALENT (FTE) - 0.8 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY04
Cumulative Appropriation 11,370 Last FY's Cost Estimate 11,370
Expenditure / Encumbrances 10,286
Unencumbered Balance 1,084

PROJECT DESCRIPTION

This project providesfor the placement of School Based Hedlth Centers (SBHC) and Linkagesto Learning (LTL) sitesat public schools. SBHCs provide primary
health, socid services, menta hedlth, and youth development services. The LTL program provides accessible servicesto at-risk children and their familiesto
improve adjustment to and performancein school, home, and community; servicesinclude hedth, mental health, socia services, and educationa support. Host
schools are sdlected based on criteriarecommended by the SBHC Interagency Planning Group and the LTL Advisory Group. Montgomery County Public Schools
(MCPS) will oversee the congtruction of SBHC and L TL sites. The County will occupy the space with School Hedlth Servicesand LTL personnd and contractors.
ESTIMATED SCHEDULE

Maryvde LTL isexpected to be completed in FY 19 and open in FY 20. Scope increase to add planning for four LTL Sitesin FY 20: LeeMSS, Silver Spring
International Middle School, Gaithersburg ES#8, and Cresthaven/Roscoe Nix ESwithin existing resources. FY 20 costsinclude congtruction cogtsfor theLee MS
LTL facility within existing resources.

PROJECT JUSTIFICATION

This project ispart of the recommendations of the Department of Health and Human Services and MCPS,

OTHER

Codt edimates are based on per square foot cogts for school congtruction, adjusted by additiona health care facility requirements such as examination rooms, a
laboratory, and medica equipment. MCPSwill provide maintenance and utilities by aMemorandum of Understanding. Site specific factors are to be determined,
and will be provided during congtruction.

FISCAL NOTE

Reflects FY 15 transfer of $65,000 in GO Bonds from the High School Wellness Center (P640902) project and a subsequent funding switch from GO Bondsto
Recordation Tax Premium. FY 16 funding switch replacing $165,000 in Federd aid with GO Bonds recognizes actud Federd grant awards.
COORDINATION

Department of Hedlth and Human Services, Department of Generd Services, Montgomery County Public Schools
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21st Century Library Enhancements Level Of Effort

(P711503)
Category Culture and Recreation Date Last Modified 05/06/19
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 346 8 10 328 100 100 3R 32 R 3R
Construction 3,954 363 50 3541 450 391 675 675 675 675
Other 5,763 2,061 161 3541 450 391 675 675 675 675
TOTAL EXPENDITURES 10,063 2,432 221 7,410 1,000 882 1,382 1,382 1,382 1,382
FUNDING SCHEDULE ($000s)

Current Revenue: General 9,838 2,207 221 7,410 1,000 882 1,382 1,382 1,382 1,382
G.O. Bonds 225 225 - - -

TOTAL FUNDING SOURCES 10,063 2,432 221 7,410 1,000 882 1,382 1,382 1,382 1,382

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 832 Year First Appropriation FY15
Cumulative Appropriation 3,653 Last FY's Cost Estimate 11,153
Expenditure / Encumbrances 2,494
Unencumbered Balance 1,159

PROJECT DESCRIPTION

Thisleve of effort project isintended to maintain and keep technology current in existing libraries by updating technology and technology support sysems. When
aopropriate, upgradeswill be coordinated with Library Refurbishment project work.

ESTIMATED SCHEDULE

Project garted in FY 15 and work will progress on an as needed basis.

COST CHANGE

Dueto fisca congraints, the FY 20 Current Revenue funding was reduced to thelevel of $1,000,000 - the amount that was previoudy approved for FY 19. $118,000
was dso shifted to more gppropriately budget project related ongoing costs, such asannua subscription, maintenance, and licensing codts, in the operating budget
for Public Libraries.

PROJECT JUSTIFICATION

Thisfunding will dlow the Department of Public Libraries, Department of Generd Services, and Department of Technology Servicesto respond to customer
demands and library trendsthat require changes in the equipment and related furnishings of library buildings. Thisincludes provision of new equipment such as
loanable tablets and lgptops, 3D printersin sdlect locations, upgrade self checkout machines, and modifying service desksto provide single points of service or
modernizing furniture to alow tablet arms on lounge chairs or erasable/writable surfaces on tablesin children'srooms. It will aso provide funding to do minor
upgrades of dectrical and data connections asimprovements are made to the services and programs. This project will improvetheleve of service to the community
by keeping the library system more current and responsive to the needs of the community. Rather than the current 30+ year cycle of renovations, fundswill be
available to modify technology on amuch shorter timeframe.

FISCAL NOTE

FY 18 reductionsin Current Revenue are related to the FY 18 Savings Plan.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Department of Genera Services, Department of Public Libraries, Department of Technology Services
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Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 04/30/19
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4371 2,108 - 2,263 303 392 392 392 392 392
Construction 17,114 5,738 - 11,376 1,636 2,108 1,908 1,908 1,908 1,908
Other 1597 767 - 830 80 150 150 150 150 150
TOTAL EXPENDITURES 23,082 8,613 - 14,469 2,019 2650 2450 2450 2,450 2,450
FUNDING SCHEDULE ($000s)

G.O. Bonds 20,195 6,116 - 14,079 1,629 2,650 2,450 2,450 2,450 2,450
State Aid 2,887 2,497 - 390 390

TOTAL FUNDING SOURCES 23,082 8,613 - 14,469 2,019 2,650 2450 2,450 2,450 2,450

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 2,650 Year First Appropriation FY15
Cumulative Appropriation 10,980 Last FY's Cost Estimate 22,882
Expenditure / Encumbrances 9,126
Unencumbered Balance 1,854

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure that all branches are modernized with updated technologies and service ddivery
improvements, which reflect thelatest in 21t century library trends. Once alibrary building has been refreshed, it could offer amultipurpose room for group
collaborations or amedialab for printing 3D objects or Prekindergarten early literacy e ementsto encourage reading reedinessin children entering Kindergarten.
Coupled with funding from the 21t Century Library Enhancements Leve of Effort project, residents may have accessto datalel ectric engbled furniture or sate-
of-the-art technology to meet their needswherethey are (for example, interna useloanablelaptopsfor writing aresume or accessto job source websites). Carpeting,
painting, updating restrooms, and work identified for mgor building systems (including the roof, mechanica/HV AC, and windows) will beincluded to “freshen up"
the building and ensure working and efficient operating systems. As noted, work identified, but not contained within this project, may be completed within other
fadility and Library leve of effort projects, including the energy savings contract (ESCO) program and 21t Century Library Enhancements project work.

ESTIMATED SCHEDULE

This project sarted in FY 15-16 with two refurbishment projects at the Twinbrook and Kensington Park Libraries. For FY 16-18 refreshes, the scheduleincressed to
three per year. Starting with FY 19, the schedule will be adjusted to reflect actud implementation to plan for two refreshes per year with the understanding thet dl 21
brancheswould be eva uated and refurbished as heeded. Then the CIP cydefor refresh work would start over again. The Library department identifiesthelibrariesto
be refreshed gpproximately 18 months before planning and design work begins on them, so that applicationsfor grant funding to the State can be submitted and the
necessary budget estimates and notification documents can be prepared. Notice identifying the specific library projectsfor agiven fisca year must be provided to
Council a least 60 days before any design or congtruction funding is obligated or spent. This notice to Council must include the anticipated scope of work, cost
edimates, and an expenditure schedul e detailing Planning, Design and Supervision, Congtruction, and Other costs by fisca year.

COST CHANGE
Increased FY 20 GO Bond funding by $200,000.

PROJECT JUSTIFICATION

The Department's Facilities Plan 2013-2016 called for aprogrammatic eva uation of each branch on athree year cycle with the work to be completed by thefifth
year. Many of the Libraries have not been updated for 20 years. Thisrefurbishment of brancheswill ensure that the County's capita investments are protected by
maintaining the Library Department's building infrastructure, that al new and required congtruction codes are addressed and implemented, that critica equipment
and building systems are overhauled or replaced prior to failure, and that reorganization of interna spaceis completed to insure that spaceisfully utilized based on
the community's needsfor programs and services. Rather than totaly renovating two existing libraries under the old approach, this new gpproach will complete
refurbishment of 12 libraries during the six year CIP period.

FISCAL NOTE

FY 15 Supplementd in State Aid for $387,000 was gpproved for this project for the refurbishment of Twinbrook ($128,000) and Kensington Park ($259,000)
branches. FY 16 Supplementd in State Aid for $800,000 was approved for this project for the refurbishment of Davis ($400,000) and Little Falls ($400,000)
branches. FY 17 Supplementd in State Aid for $1,500,000 was approved for this project for the refurbishment of Bethesda ($500,000), Quince Orchard ($500,000)
and White Oak ($500,000) branches. Moved $359,000 in GO Bonds from FY 22 to FY 17. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long
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Branch ($100,000) and Marilyn Praisner ($100,000) branches. Accdleration of $576,000 in GO Bonds from FY 19 into FY 18 with offsetting State Aid schedule
adjustments. Increased FY 20 GO Bond funding by $200,000.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Generd Sarvices, Department of Public Libraries, Maryland State Department of Education.
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Wheaton Library and Community Recreation Center

(P361202)
Category Culture and Recreation Date Last Modified 04/30/19
SubCategory Libraries Administering Agency General Services
Planning Area Kensington-Wheaton Status Under Construction

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 11,662 8,219 3,071 372 372
Site Improvements and Utilities 738 R 646 - -
Construction 54,181 23,582 29,099 1,500 1,500
Other 4278 59 3,682 - -

TOTAL EXPENDITURES 70,859 32,489 36,498 1,872 1,872

FUNDING SCHEDULE ($000s)

Current Revenue: General 677 - 677 - -
G.O. Bonds 43,178 5,685 35,821 1,672 1672
PAYGO 26,804 26,804 - - -
State Aid 200 - - 200 200
TOTAL FUNDING SOURCES 70,859 32,489 36,498 1,872 1,872
OPERATING BUDGET IMPACT ($000s)
Maintenance 2,800 175 525 525 525 525 525
Energy 2,021 126 379 379 379 379 379
Program-Staff 155 - 31 31 31 31 31
Program-Other 385 - 109 69 69 69 69
Offset Revenue (234) - (34) (50) (50) (50) (50)
NET IMPACT 5,127 301 1,010 954 954 954 954
FULL TIME EQUIVALENT (FTE) - 0.7 0.7 0.7 0.7 0.7
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY12
Cumulative Appropriation 70,859 Last FY's Cost Estimate 70,859
Expenditure / Encumbrances 61,382
Unencumbered Balance 9477

PROJECT DESCRIPTION

This project providesfor acombined facility to indude the new Wheston Library, aused book store run by anon-profit, with proceeds benefiting Montgomery
County Public Libraries, and the Wheaton Community Recrestion Center. Included in the scope is the devel opment of the Program of Reguirements (POR) and
conceptua design followed by full design services and congtruction of thefecility. The Library and the Recreetion Center are comparableto libraries and recreetion
centersof Smilar service needs with efficiencies of areaand program made possible due to the shared use of gpaces such as|obbies, meeting rooms, restrooms, and
parking which reducesthe overall space reguirementsand providesfor greater efficiencies and reduced operationd costs The Department of Generd Services (DGS)
and Maryland-Nationa Capitd Park and Planning Commission (M-NCPPC) have developed aMemorandum of Understanding (MOU) for the combined use of the
Library/Recregtion Center building, and the Park. The services formaly provided a the existing Wheston Neighborhood Recregtion Y outh Center, will be replaced
by the new Community Recreation Center. The demoalition of the structure dlows full use of the Park green space to support the community programsto be offered
by the M-NCPPC and the Department of Recreation. The project providesfor anew road access from the rel ocated Hermitage Avenue.

LOCATION
L ocated at the corner of Georgiaand Arcola Avenues, Whegton, MD

ESTIMATED SCHEDULE

Thefacility concept study was completed in 2013. Design started in 2013 and completed in Spring of 2016. Construction started in Fall of 2016 and is expected to
be completed in Spring of 2019.

PROJECT JUSTIFICATION

The Whegton Library isone of the busiest librariesin Montgomery County, with over 490,000 items circulated and more than 381,000 visits by the publicin
FY 13. The used book sde, operated by the Friends of the Library, and asatdllite office of the Gilchrist Center are located on the lower level. There are serious
moisture problems and the building does not meet current mechanica, safety and building codes. The mechanical, eevator and HVAC systems are outdated and

1-84




worn, and they are not energy efficient. Thefacility was opened in 1960 and was renovated in 1985. It isin need of gpace reconfiguration to meet current library
information needs. The Department of Recrestion has operated the existing Wheaton Recrestion Center, owned by the M-NCPPC, for many years. Asearly as
1997, thisfacility was designated for replacement with alarger full servicefacility, origindly induded in Facility Planning and Site Evauation projects asthe Kemp
Mill (later WhestorvKemp Mill) Community Recreation Center. In the 2005 update to the Recreation Department'sfacility plan and inthe FY07-12 CIP, a
"Whegaton Area Recreation Facilities' study wasincluded inthe MCG Facility Planning Project #508768 for this purpose. That study included site and structure,
sabilization and design development for future renovation, remodeing, and expans on of the Wheaton Ne ghborhood Recregtion Center - Rafferty to provide an
additiona recregtion facility to complement the existing facility. After review of the Rafferty component, space limitations, utility and plumbing challenges did not
meake it feasble to complete the project onits current site. A decision was madeto pursue an dternative combined facility.

FISCAL NOTE
Other cost includes $300,000 for thelibrary collection. FY 19 funding switch, with increasein State Aid of $200,000 and decrease in GO Bonds of $200,000.

DISCLOSURES

A pededtrian impact anaysis has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Libraries, Department of Recregtion, Department of Transportation, Maryland-Nationa Capita Park and Planning
Commission, State Highways, Mid-County Regional Services Center, Washington Suburban Sanitary Commission, Pepco. Specid Projects Legidation [Bill No.
34-14] was adopted by Council June 17, 2014.
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 05/20/19
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,703 3,703 - - -
Site Improvements and Utilities 33 33
Construction 7,702 7,702 - - - - -
Other 25,654 13,219 914 11,521 5,052 2,469 1,000 1,000 1,000 1,000

TOTAL EXPENDITURES 37,092 24,657 914 11,521 5,052 2,469 1,000 1,000 1,000 1,000

FUNDING SCHEDULE ($000s)
Contributions 150 - 150 - - - -
Current Revenue: General 22,767 11,246 - 11521 5,052 2,469 1,000 1,000 1,000 1,000
G.O. Bonds 2,398 2,398 - - - - - - -
Land Sale 2,661 2,661
Long-Term Financing 3,850 3,850
Recordation Tax Premium (MCG) 1,066 1,066 -
State Aid 4,200 3436 764 - - -
TOTAL FUNDING SOURCES 37,092 24,657 914 11,521 5,052 2469 1,000 1,000 1,000 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 1,298 Year First Appropriation FY06
Cumulative Appropriation 31,794 Last FY's Cost Estimate 36,094
Expenditure / Encumbrances 26,899
Unencumbered Balance 4,895

PROJECT DESCRIPTION

This project provides funds for the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public fundsfor thesefacilities. Prior to dishursing funds, the rlevant County department or agency and the private organization will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of eech.

COST CHANGE

The Cost Sharing project had savings from prior grants ($69,859), declined grants ($400,000), and from unprogrammed FY 19 and FY 20 funds ($702,000) which
helped makeit possible to support $1,689,000 in Community Grants and $253,581 in Arts Facilities projects. In addition, consstent with the Arts Facility review
pand's recommendation, $220,000 of Cost Sharing funding has been shifted to the Planned Lifecycle Assst Replacement: MCG project to support repairs a the
BlackRock Artsfacility.

PROJECT JUSTIFICATION
The County has entered into or considered many public-private partnerships, which contribute to the excdlence and diversity of facilities serving County resdents

OTHER
See attached for Community Grants and CIP Grantsfor Artsand Humanities Organizations.

FISCAL NOTE

Approved FY 18 Supplementa 15-S18-CMCG-13 added $100,000 in State Aid to recognize FY 15 State Bond Bill. Amended project approved in FY 18
designated atotal of $300,365 of the $400,000 project balance to 32 individud faith-based organizations, leaving aremaining unalocated balance of $99,635in the
project for emergency capitd grants. Approved FY 19 Supplementa 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and
$300,000in Current Revenue for Sunflower Bakery, Inc. See Cogt Sharing Grants attachment for Historical Fiscal Note regarding the Fillmore venuein Silver
Spring and Old Blair Auditorium Project, Inc.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Private organizations, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, Department of Economic Development, Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

For FY 20, County participation isfor the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount Schooal, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metrapolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Television, Inc.: $43,598. In addition, $220,000 in FY 20 funds allocated for CIP Grantsfor Artsand
Humeanities Organizations has been moved from this project to the Planned Lifecycle Asset Replacement: MCG project (P509514) in order to provide repairsfor the
County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Fundstotaling $69,859 dso became available from previous year grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Serving DCIM DIV A: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; M vin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The lvymount Schooal, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropolitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizations totaing $922,414 are approved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thetre, Inc.: $250,000; The Olney Thesatre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Badlet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplementa
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; I dentity, Inc.: $61,900; Jewish Council for the Aging of Grester Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socid Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaing
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 is goproved in FY 17 for Imagination Stage, Inc. Cogts have been reduced since the remaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and aFY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabed - Lubavitch of BCC, Inc. : $10,000; ChinmayaMission (Washington Regiona Center): $11,500; Christ Congregationd Church (United Church of
Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dbaIngtitute for Spiritual & Culturdl
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; Idamic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Mevin J. Berman
Hebrew Academy: $7,500; Mudim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshiva of Greater Washington, Inc.: $10,000; Young Isragl Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projects totaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Greater Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Community Center of Grester Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven L ocks Jewish Community Inc.: $20,000; The Jewish Federation of Grester Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaing $225,000: Bender JCC of Grester
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greeter
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Arts and Humanities Organizations totaling $1,398,000 is gpproved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand Humanities
Organizationstotaing $377,217 are goproved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $67,795; Montgomery Community
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Teevision, Inc.: $159,422; and The Olney Thesatre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the fallowing projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theetre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Arts and Humanities Organizations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Talmud Torah: $60,000; Easter
Sedls Gregter Washington-Batimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Grester Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Musim Community Center Inc. DBA MCC Medica
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Artsand Humanities Organizations totaing $1,625,004 are gpproved for the following projects The Writer's Center, Inc.: $250,000; Montgomery Community
Tdevision, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strrathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaing $147,000 are gpproved for the
fallowing project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor the following projects: Easter Sed's Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.; $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Mevin J. Berman Hebrew
Academy: $33,000; Jewish Socia Sarvice Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Grester Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Thestre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thester. For FY 15, emergency CIP Grantsfor Artsand Humanities Organizations totaling $143,116 are approved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation wasfor the following projects: Easter Seds Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; . Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church musgt provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agreeto use the facility for the expressed purposesfor aperiod of ten yearsfrom thetimethefadility is
complete or repay the pro rataportion of County funds. The following Capitd Improvement Grantsfor the Arts and Humanities were avarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Indtitute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Ballet Theatre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Muslim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Pratt Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation was for the following projects. Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI CentersInc.: $200,000;
and Ilvymount Schooal, Inc.: $100,000.

For FY'11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount Schooal, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased property to afoster homefor boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boysand Girls Club of Grester Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site Committee, Inc.: $150,000.

For FY 09, County participation was for the following projects: Aunt Haitie's Place, Inc.: $250,000; Boys and Girls Club of Grester Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Ingtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demongtrate to the County's satisfaction that it had commitments for the entire funding needed to congtruct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprdfit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasiondly, contracts are not executed or are terminated. For more informetion, contact the Chief Operating Officer from the Department of Generd Sarvicesa
240.777.6194.

HISTORICAL FISCAL NOTE:

The State approved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venuein Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The Venue Operator agreed to purchase cartain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

1-88



Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as a partid match for the State funds with $50,000 in current revenue for DPWT to
develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part of the congtruction. These fundswere
budgeted inthe MCG: Cogt Sharing project (No. 720601). In FY 11, the fundswere transferred to anew CIP Old Blair Auditorium Reuse project (No. 361113).
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KID Museum

(P721903)
Category Culture and Recreation Date Last Modified 05/20/19
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 250 - - 250 - 250
Land 10,600 - - 10,600 3,920 6,680
TOTAL EXPENDITURES 10,850 = o 10,850 3,920 6,930
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,930 - - 6,930 - 6,930
Intergovernmental 3,920 - - 3,920 3,920
TOTAL FUNDING SOURCES 10,850 - - 10,850 3,920 6,930
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request (9,850) Year First Appropriation FY19
Cumulative Appropriation 10,850 Last FY's Cost Estimate 10,850

Expenditure / Encumbrances -
Unencumbered Balance 10,850

PROJECT DESCRIPTION

The Project involvesthe acquisition and renovation of abuilding to establish a permanent home for aworld-class experientid STEM and culturd learning center for
children and familiesin the region. The KID Museumislooking for abuilding of approximately 50,000 square feet in Sizeto provide high qudity programs. Upon
acquisition, the building will be redevel oped under apublic-private partnership for occupancy by KID Museum, anon-profit organization serving familiesand
eementary/middle school sudents.

Theinterior improvementswill be designed and congtructed by KI1D Museum pursuant to aMemorandum of Understanding (M OU) with the County. Funding for
these improvementswill beraised from private and public sources. The improvementsinclude demolition of existing office partitions, congtruction of additional
bathrooms and access enhancements, and congtruction of maker spaces, exhibition spaces, assembly spaces, and adminigtrative spaces.

LOCATION
To bedetermined. KID Museum continues to explore new locationsin partnership with the City of Rockville.

ESTIMATED SCHEDULE

The project schedule will be updated once asuitable Steisfound.

PROJECT JUSTIFICATION

The County intends to acquire abuilding to facilitate growth of STEM and 218 century educationa opportunities offered by KID Musaum. It reflects the County's
leedership rolein enabling the growth of culturd facilities (eg. Music Center a Strathmore, Imagination Stage), which provide broad and essentid educationa
opportunitiesto diverse sudent populations. KID Museum has formed a successful, digtrict-wide partnership with MCPS for hands-on student learning in
STEM-rdlated fields, and is unable to fulfill growing demands for servicesin 7,500 square feet of leased space a Davis Library in North Bethesda. This capitd
project will expand substantialy the space available for ingtructional activities and inter-generationa programs.

KID MusaumisaMaryland corporation and is exempt from taxation under federa law. It currently serves goproximately 55,000 patrons annudly. It projectsvisits
by approximately 250,000 patrons once its operations relocate to alarger and more suitable location. Asadynamic hub for informal learning and unigue community
gathering space for people from dl walks-of-life, KID Museum will becomeanew kind of culturd anchor for Montgomery County that empowers youth from
diverse backgrounds to become the innovators and change makers of the future. In so doing, the Project reflects Montgomery County's deep commitment to
education, innovation and diversity and will creste aregiond attraction thet reinforces and elevates these core vaues.

FISCAL NOTE

The City of Rockvilles prior financia commitment is assumed to continue.
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The County's contribution is toward the design and renovation of the building. The Council intended to appropriate $1,000,000in FY 19 for design, and the KID
Museum will raise amatching $1,000,000 from other sources for construction. The Council intended to appropriate the remaining construction fundsasa 1:1 match
to fundsraised by the KID Museum from other sources. The recommended CIP adjusts gppropriation to reflect Council's origind intent.

Assuming a partnership with the City of Rockville as origindly intended, apart from closing costs, no design funds may be spent until acopy of thefindized
agreement between the County and the City of Rockvillefor co-ownership of the building and afindized MOU between the County and KID Museum for use of the
spaceis provided to the Council.

Addition of $2,930,000 in GO Bondsto FY 20 reflects theintention of Council to provide full funding for the project.

COORDINATION

KID Musaum, Department of Generd Services, Department of Permitting Services, City of Rockville.
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Shared Agency Booking System Replacement

(P722001)
Category Culture and Recreation Date Last Modified 05/01/19
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 1377 - - 1377 - 962 415
TOTAL EXPENDITURES 1,377 - - 1,377 - 962 415
FUNDING SCHEDULE ($000s)
Current Revenue: CUPF 917 - - 917 - 613 304
Intergovernmental 460 - - 460 - 349 1m
TOTAL FUNDING SOURCES 1,377 - - 1,377 - 962 415
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 1,377 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject isajoint collaboration between the Office of Community Use of Public Fecilities (CUPF), Montgomery County Recreation Department (MCRD) and
the Montgomery Parks (Parks) division of the Maryland-Nationd Capital Park and Planning Commission (M-NCPPC) to replace their shared, on-line booking and
sdes software gpplication in order to improve efficiency and the customer experience. Software functionswill facilitate registration for activitiesand programs,
membership sales and management, point of sale (admission and product saes), league scheduling and management, reserving facilitiesand athletic fields,
scholarships, and customer payment processing. Built in toolsto drive participation and customer engagement will include catal og export and targeted emails.
Back-end, business operations will include enhanced reporting capabilities, more efficient set-up of large bookings, and improved financia operations. Prior effortsto
work with theinitid vendor to provide these needed enhancements have been unsuccessful.

With support from the Department of Technology Services, CUPF, Recregtion, and M-NCPPC gaff have developed adetailed andysis of the deficiencies of the
current system, conducted an eva uation of over 20 different software products providing these services, and obtained feedback from other jurisdictionsusing these
products. Asaresult of thiswork and their five years of partnering in these endeavors, the agencies have aclear sense of the features needed and available to proceed
with replacing the current system.

ESTIMATED SCHEDULE

Vendor sdlection will befinalized in FY 20 and implementation will beginin FY 21 based on astaggered schedule to coincide with and accommodate seasondl
scheduling managed by dl three Agencies.

COST CHANGE
Thisisanew project that will provide for replacement of the current shared agency booking system.

PROJECT JUSTIFICATION

In 2010, the Council first mandated that CUPF, Recregtion, and M-NCPPC use ajoint registration system that would creste amore streamlined and user-friendly
system that enables customersto have ashared online portal for facility booking, ahletic field permitting, activity/ program registration, and membership sdes.
Recregtion began using CLASS as a business software in 1994 with CUPF and M-NCPPC following suit in the next few years. Prior to the legidative mandate,
the three agencies had been using different aspects of CLASS software to perform Agency specific registration. When it was announced that the CLASS sysem was
no longer going to be supported by the Contractor by the end of the CLASS contract term, the three agencies opted to moveto the ActiveNet software Snceit was
owned by the same parent company as CLASS and it was portrayed as offering CLASSHike capabilitieswith other enhancementsincluding new, on-line
cgpabilities Unfortunately, the ActiveNet software hasfailed to live up to its hilling, and effortsto work with the vendor on enhancements have not been successful.

Theimportance of having agood booking software and the complexities of meeting the needs of the three agencies cannot be overstated. In totd, MCRD and Parks
offer nearly 6,000 activities and memberships annualy. CUPF manages coordination of approximately 17,000 schoal facilities, athletic fidlds, and county building
facilities. Additiondly, MCRD manages bookings for gpproximately 500 facilities and open spaces; and Parks manages use of over 1,000 fidds, facilities and open
spaces. The software must be able to handle more than 500 thousand transactions per year for the three Agencies. While the user benefits of having asingle booking
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system are subgtantia, this creetes complexitiesin terms of managing customer accounts and financid transactions across multiple agencies. Improvements are

needed to ensure proper financid management, refund processing, performance messurement, and reporting and to reduce the need for manua work crested by the
deficiencies of the ActiveNet system.

FISCAL NOTE
Park's Enterprise Fund will contribute $349,000 in FY 20 and $111,000 in FY 21 to the project.

COORDINATION

Office of Community Use of Public Facilities, Department of Recreetion, Montgomery Parks, Maryland National Capital Park and Planning Commission,
Department of Technology Services, Office of Management and Budget, Office of Procurement, Office of the County Attorney.
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South County Regional Recreation and Aqguatic Center
(P721701)

Category Culture and Recreation Date Last Modified 05/21/19
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Final Design Stage

Total | ThruFvis | RemFvis | 1% | Fvio | Fy2o | Fy2n | Fy22 | Fy2s | Fraa | BEYONC
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,856 3,277 - 3,579 598 946 1,103 932

Land 8 8 - -

Site Improvements and Utilities 100 - - 100 9 35 35 21

Construction 62,346 - - 62,346 8665 22,716 19,089 11,876

Other 2,762 - - 2,762 - 350 1512 900
TOTAL EXPENDITURES 72,072 3,285 - 68,787 9,272 24,047 21,739 13,729

FUNDING SCHEDULE ($000s)

G.O. Bonds 68,787 - - 68,787 9,272 24,047 21,739 13,729
PAYGO 3,285 3,285 - - - - - -
TOTAL FUNDING SOURCES 72,072 3,285 - 68,787 9,272 24,047 21,739 13,729
OPERATING BUDGET IMPACT ($000s
Maintenance 1,265 - - - 253 506 506
Energy 2,385 - - - 477 954 954
Program-Staff 2,965 - - - 593 1,186 1,186
Program-Other 820 - - - 164 328 328
Offset Revenue (2,527) - - - (505) (1,011)  (1,011)
NET IMPACT 4,908 - - - 982 1,963 1,963
FULL TIME EQUIVALENT (FTE) - - - 25.1 25.1 25.1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 782 Year First Appropriation FY17
Cumulative Appropriation 70,275 Last FY's Cost Estimate 55,270
Expenditure / Encumbrances 5,366
Unencumbered Balance 64,909

PROJECT DESCRIPTION

This project providesfor the County's estimated costsfor anew regiona recreetion and aguatic center in the Central Business Ditrict of Silver Spring. This project
will include gpproximately 120,000 gross square feet (GSF) of public recrestion space within Housing Opportunities Commission's (HOC's) larger housing project.
Thefadility will includetypica recregtion and leisure activities such as pools for swimming and low level diving, exercise, aquetic play, and high school
competitions, training, and teaching. A gymnasium, exercise and weight room spaces, movement and dance studios, multipurpose activity rooms, public use
gpace, and socid spacewith aculinary artskitchen will dso beincluded. Senior programswill be coordinated with Holy Cross Hospital's " Senior Source.™

LOCATION
Thisamenity will belocated on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Laneto the north, with the CSX railroad right-
of-way on thewest.

ESTIMATED SCHEDULE
Construction is anticipated to begin in FY 19 with completion in mid-FY 22. The scheduleis based on a one phase approach.

COST CHANGE

Codsreflect fina agreed upon cost for the project by the Department of Generd Services and the Housing Opportunities Commission. FY 19 Supplementa
Approprigtion and amendment #5-S19-CM CG-6 for $17,016,000 in GO Bondswill dlow the Department of Generd Servicesto sgn afixed price Genera
Development Agreement with the Housing Opportunities Commission. In FY 19, received transfer of $500,000 in GO Bonds from North Potomac Community
Recregtion Center, P720102. In FY 19, received transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modernization, P721501.

PROJECT JUSTIFICATION

This project has been included in long range planning by the County in its Montgomery County Recrestion Facility Development Plan, 2010-2030 as one of four
regiond recreation facilitiesto serve the County. This plan is based on the results of the County's Vision 2030 assessment, completed and published in 2011. The
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Southern Region, around the Grester Silver Spring Areawas found to be Sgnificantly under served for recreation and park amenities when compared againgt total
population. Only two smaller community recreation centers, one smal indoor pool, and one seasond outdoor pool servethisareacurrently and no servicesare
availablein downtown Silver Spring. The project achievesa County god of co-locating affordable housing with other County services. Through co-location, the
County will achieve cogt savings, program efficiencies, and improved serviceto resdents.

OTHER

The Elizabeth Square Development project is a Public-Private Partnership between Housing Opportunities Commission (HOC) and Lee Development Group. The
proposed plan isto redevel op the exigting Elizabeth House, a senior Public Housing property, and asubstantia renovation of Alexander House Apartments, a
mixed-income multifamily property, in downtown Silver Spring. At full completion of the redevel opment, Elizabeth Square Development will providefor a
combined 326 moderate price dwelling units (MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of atota 846 units, withthe
inclusion of the new aquatic and recreationd facility within the footprint of thelarger congtruction. Housing costs are not apart of this project.

FISCAL NOTE

The County's contribution will pay for the design of the recrestion and aguatic center facility, tenant fit-out, furniture, fixtures, and equipment for the new fecility, and
staff time during design and construction. FY 17 Supplemental gppropriation of $3,800,000 in GO Bondswas approved for this project. FY 19 Supplementd for
$17,016,000in GO Bonds. In FY 19, received transfer of $500,000 in GO Bonds from North Potomac Community Recreation Center, P720102. In FY 19, received
transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modernization, P721501. Acceleration of $964,000in GO Bondsfrom
FY19into FY18.

DISCLOSURES
A pedestrianimpact anaysiswill be performed during design or isin progress.

COORDINATION

Housing Opportunity Commission, Silver Spring Regiond Services Center, Department of Permitting Services, Department of Genera Services, Department of
Recrestion, Department of Technology Services, M-NCPPC, WSSC, Pepco. Specid Capitd Projects Legidation Bill No. 18-17 was adopted by Council June 29,
2017.
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Wall Park Garage and Park Improvements

(P721801)
Category Culture and Recreation Date Last Modified 01/09/19
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 6,612 - - 6,612 1,106 - - - 4,400 1,106
TOTAL EXPENDITURES 6,612 - - 6,612 1,106 - - - 4,400 1,106
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,612 - - 6,612 1,106 - - - 4,400 1,106
TOTAL FUNDING SOURCES 6,612 - o 6,612 1,106 - - - 4,400 1,106
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY18
Cumulative Appropriation 6,612 Last FY's Cost Estimate 6,612
Expenditure / Encumbrances
Unencumbered Balance 6,612

PROJECT DESCRIPTION

This project relocates surface parking from the Wal Park and the Kennedy Shriver Aquitic Center (KSAC) to an adjacent parking garage on private property, as
suggested in the White Hint Sector Plan. The adjacent property owner, Gables Development, has an approved site plan and is going forward with alarger
residentia project. As part of their Ste plan gpprova Gables Devel opment is required to reserve space for up to 400 parking Spaces to be built and used by the
County to serve both KSAC and a possible future expansion for aRegiona Recrestion Center. As part of theresidentia project, the devel oper is building an 850
pace garage, with 250 of those spaces owned by the County through a condominium regime. The parking garage will be linked to KSAC through apublic drive
and pedestrian paths. Spaceis being reserved for apossible addition of County spacesto the garageif they are needed in the future for an expanded Recresation Center.
This spacewill be reserved for 10 yearsfrom the date of Gables Site plan gpprova . The garage project will dlow for theremova of most of the current surface parking
inWall Park and the creation of an interim park with large green spaces and loap trails, with plansfor afuture urban park with varied amenities.

LOCATION

The project will be located on the Gablesresdentid stewhichisimmediately adjacent to the Kennedy Shriver Aquatic Center (KSAC) a 5900 Executive
Boulevard, North Bethesda, MD and will be accessed from KSAC's current entrance on Executive Boulevard.

ESTIMATED SCHEDULE

Assumesimplementation delays until FY 23.

COST CHANGE
FY 18 Council Supplementa and CIP amendment created this project.

PROJECT JUSTIFICATION

The White Hint Sector Plan was approved by Council in 2010. This plan dlowsfor significantly higher density than the exigting devel opment. Based upon the
market, the mgority of development planned for thefirst phase has been multi-family residential. Along with providing amore wakable area through new
programmed capita roads, Sreetscape, and biking facilities projects, thereisagreat need for open space that can be eesily accessed by both the urban dwellers
moving into this dense redevel opment areaand by theloca community. Wall Park could provide that open space now and will eventudly provide an urban park
with varied amenities, but only if the surface parking is removed. The roads adjacent to this Site are currently being reconfigured and facilitation of this project will
dlow the County to obtain dedlicated right of way needed for usein the ongoing White Hint West Workaround road project. As part of the Gables Residentia
project, there isan opportunity to have the surface parking replaced by amuch larger garage. Thiswill take advantage of the economies of scale by providing the
development of parking a alower cost than if the County had to build its own garage and will result in the County ownership of 30% of the garage spaces under a
condominium regime.

FISCAL NOTE
FY 18 supplementa for Wall Park Garage and Park Improvements gpproved $6,582,000 in FY 18 appropriation.

COORDINATION

Department of Generd Services, Department of Trangportation, Permitting Services, Department of Recreation and Maryland-Nationd Capital Park and Planning
Commission
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Outfall Repairs

(P509948)
Category Conservation of Natural Resources Date Last Modified 03/09/19
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,804 2,341 258 1,205 270 187 187 187 187 187
Land 12 12 - - - - - - - -
Construction 6,086 4,380 139 1,567 192 275 275 275 275 275
Other 3 3
TOTAL EXPENDITURES 9,905 6,736 397 2,772 462 462 462 462 462 462
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 1,559 667 - 892 232 132 132 132 132 132
G.O. Bonds 5,357 5,357 - - - - -
Long-Term Financing 1,880 - - 1,880 230 330 330 330 330 330
Water Quality Protection Bonds 1,109 712 397 - - - - - -

TOTAL FUNDING SOURCES 9,905 6,736 397 2,772 462 462 462 462 462 462

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 462 Year First Appropriation FY99
Cumulative Appropriation 7,595 Last FY's Cost Estimate 9,905
Expenditure / Encumbrances 7,107
Unencumbered Balance 488

PROJECT DESCRIPTION

Thisproject providesfor therepair of existing sorm drain outfalsinto stream valeys. Design of corrective measuresisincluded when in-kind replacement of
origind outfal sructuresis not feasble. Candidate outfall repairs are selected from citizen and public agency requests. The Department of Environmental Protection's
(DEP) Miscellaneous Stream Valey Improvements project generates and assigtsin rating the outfalls, which areidentified asthet project expandsinto additiond
watersheds

PROJECT JUSTIFICATION

Collapsed storm drain pipe sections, undermined endwalls, and eroded outfal channels cregte hazardous conditions throughout the County. The course of drainege
could be dtered endangering private property or public roads and speeding the erosion of stream channels. Erosion from damaged outfalls resultsin heavy sediment
|oad being carried downstream that can severely impact aquatic ecosystems and exacerbate exigting downstream channe erosion. As part of itswatershed restoration
inventories, DEP identifies sorm drain outfalsthat arein need of repair in County stream valleys and respective watersheds. Asthis program expandsto include
additiona watersheds, each outfdl is categorized and, where damaged, rated. A functiona rating and eva uation processis used to prioritize each outfall.

OTHER

The number of outfall locations being repaired per year varies based on the severity of the erosion and damage, the complexity of the design, and the complexity of
the needed restorative construction work. Completed outfalsin FY 16-17: Dartmouth Avenue, Havard Street, 7600 Rossdhu Court, Sligo Creek at Dennis Avenue,
11820 Hunting Ridge Court, 1301 Dilston Place and 3732 Cardiff Road. Scheduled for repairs (FY 18 - beyond): 5009 Elsmere Road, 9124 Hollyoak Drive, 9100
Hollyoak Drive, 11208 Whisperwood Road, 10808 Margate Road, and Shiloh Church Road.

FISCAL NOTE

InFY 19, going forward, Water Quality Protection Bonds have been replaced with Long-Term Financing based on the Maryland Water Quaity Revolving Loan
Fund (WQRLF) to finance water quality improvement projectswith low interest loans which are less costly than bond sdes. Changein funding schedule to reflect
cost digibility rules.

DISCLOSURES

A pedegtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the
Environment, United States Army Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, Miscdlaneous Stream Valley
Improvements.
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Storm Drain General

(P500320)
Category Conservation of Natural Resources Date Last Modified 03/09/19
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,909 1,963 272 1,674 404 254 254 254 254 254
Land 103 103 - - - - - -
Construction 13,978 10,493 35 3,450 450 600 600 600 600 600
Other 1 1
TOTAL EXPENDITURES 17,991 12,560 307 5,124 854 854 854 854 854 854
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 2,584 1,600 - 984 314 134 134 134 134 134
G.O. Bonds 9,169 9,169
Intergovernmental 228 223 5 - - - - - - -
Long-Term Financing 4,140 - - 4,140 540 720 720 720 720 720
State Aid 162 162
Water Quality Protection Bonds 1,708 1,406 302 - -

TOTAL FUNDING SOURCES 17,991 12,560 307 5,124 854 854 854 854 854 854

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request - Year First Appropriation FY03
Cumulative Appropriation 14,575 Last FY's Cost Estimate 17,991
Expenditure / Encumbrances 12,840
Unencumbered Balance 1,735

PROJECT DESCRIPTION

Thisproject providestheflexihility to congtruct various sub-projects that might otherwise be delayed for lack of funds or difficulty in acquiring right-of-way. This
project providesfor right-of-way acquisition and congruction for sorm drain projects resulting from the Drainage Assistance Request Program. Individud projects
range from retrofitting existing storm drainage systemsto developing new drainage systems required to upgrade the existing systemsin older subdivisons. Projects
formerly handled through the Neighborhood Storm Drain Improvements Project are usudly small, unanticipated projectsinitiated by requests from citizenswhose
homes and properties are subject to severe flooding or eroson and where there isademondgtrated need for early relief. Potentid new storm drain projects are tudied
under the Facility Planning: Storm Drain project. Concept studies are eva uated based on the following factors: public safety, damage to private property and
frequency of event, damage to public right-of-way, environmenta factors such aserosion, generd public benefit, availability of right-of-way and 5:1 cost benfit
damage prevented ratio. After the completion of facility planning, projects with construction estimated to cost less than $500,000 areincluded in this project.
Prompt relief isfrequently achieved by the use of Department of Transportation (DOT) personne to construct and provide congtruction management. The project
dofadilitatesfinancia participation with developers up to 50 percent share of condruction cost for torm drainage projects where such congtruction would yidd a
public benefit to properties other than that of homeowner or developers. Right-of-way is acquired under the Advanced Land Acquisition Revolving Fund (ALARF).

CAPACITY
Projectswill be designed to accommodate the ten-year sorm frequency interva.

OTHER

On Paticipation projects, cost sharing between the County and either homeowners or devel opers varies and is based upon asigned Letter of Understanding. Some
funds from this project will go to support the Renew Montgomery program. Completed Projectsin FY 16 and FY 17: Rosemere Avenue, Decatur Avenue,
Diamondback Drive a Decoverly Drive, Berryville Road, Elsworth Drive, Shepherd Street, Norvale Road, Sherwood Forest Drive, Drummond Avenue, Westland
Road, Madawaska Road, 80th Street, Greentree Road, Grant Street, 83rd Street, Parker Avenue, East Franklin Avenue and Oakmont Avenue. Potentia Future
projects: Stable Lane, Ashburton Lane, Mintwood Street, and Ogden Court.

FISCAL NOTE

InFY 19, going forward, Water Quality Protection Bonds have been replaced with Long-Term Financing based on the Maryland Water Quality Revolving Loan
Fund (WQRLF) to finance water quaity improvement projects with low interest loanswhich are less costly than bond sales. The FY 19 appropriation has been
programmed to cover both FY 19 and FY 20 project expenditures, consstent with past practice for this project. Changein funding schedule to reflect cost digibility
rules

DISCLOSURES
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A pedegtrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assartsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Department of Environmental Protection, Maryland-Nationa Capita Park & Planning Commission, Maryland Department of the

Environment, United States Army Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, Sidewak Program - Minor
Projects (CIP No. 506747).

1-99



Misc Stream Valley Improvements

(P807359)
Category Conservation of Natural Resources Date Last Modified 02/28/19
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 A FY19 | FY20 | FY21 | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,331 4431 - 2,900 700 1,190 470 180 180 180 -
Land 2 2 - - - - - - - - -
Site Improvements and Utilities 1 1 - - - - - - - - -
Construction 17,733 3,863 - 13,870 4,460 8,250 1,160 - - - -
Other 646 646 - - - - - - - - -
TOTAL EXPENDITURES 25,713 8,943 - 16,770 5,160 9,440 1,630 180 180 180 -
FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 4,456 - - 4,456 1,086 2,440 930 - - - -
Long-Term Financing 9,579 - - 9,579 3,279 6,300 - - - - -
State Aid 5,181 3,681 - 1,500 500 500 500 - - - -
Stormwater Management Waiver Fees 2,325 1,090 - 1,235 295 200 200 180 180 180 -
Water Quality Protection Bonds 4,172 4,172 - - - - - - - - -
TOTAL FUNDING SOURCES 25,713 8,943 - 16,770 5,160 9,440 1,630 180 180 180 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 160 20 30 20 5 35 50
NET IMPACT 160 20 30 20 5 35 50
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY73
Cumulative Appropriation 28,093 Last FY's Cost Estimate 45,264
Expenditure / Encumbrances 16,773
Unencumbered Balance 11,320

PROJECT DESCRIPTION

Thisproject providesfor design and congruction of habitat restoration or stabilization measuresfor stream reaches having significant channe erasion, sedimentation,
and habitat degradation. Devel oped areas constructed without current stormwater controls contribute uncontrolled runoff which resultsin eroded streambanks,
excessive sediment, tree loss, and degraded habitat for fish and aquatic life. Stormdrain outfals damaged from severe erosion areidentified and, where possible, the
outfalsarerepaired as part of Sream restoration projects- funded from the Outfal Repairs project (No. 509948). Stream deterioration can dso adversdly affect sanitary
sawer crossings by exposing sewer lines and manholes, which in turn can befish barriers and lesk raw sewageinto sreams or dlow infiltration of streem baseflow
into the sewer system, potentialy causing substantia increasesin wastewater trestment codts.

COST CHANGE

Project decrease in FY 20 is due to updated progress towards meeting M $4 permit and aFY 19 transfer of $3,121,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185), the addition of the Glenstone Phase 3 project ($1.43M in FY 20) and the addition of the
Army Corpsof Engineers planning project ($350,000 in FY 20). FY 18 cost increase of $189,000 due to construction bids coming in higher than budgeted.

PROJECT JUSTIFICATION

The project supportsthe reguirements of the County's M $4 permit and addresses the goals of the Chesapeake Bay Watershed Agreement, Anacostia Watershed
Restoration Agreement, and the County's adopted water quality gods (Chapter 19, ArticleIV). The project will stabilize and improvelocd stream habitat
conditions where Sreams have been damaged by inadequately controlled sormwater runoff. Corrective measures congtructed or coordinated under this project
incdlude stream bank stabilization, channel modifications, habitat restoration, storm drain outfal or sanitary sewer infrastructure repairsto improve fish and other
biological resources, while reducing sediment and nutrient loadings caused by excessve streambank erosion. The Facility Planning: SM project (No. 809319)
includes funds for watershed studies and identifies and prioritizes stream reachesin need of restoration and protection.

OTHER

The Department of Environmental Protection i dentifies damaged sewer lines as part of this project, and the Washington Suburban Sanitary Commission mekes
sewer repairs during project congtruction. Projects planned for design and construction include Glengtone, Fallsreach, Hints Grove Stream, and Booze Creek
Repairs. CIP project indludes funding for stream restoration study of Anacostia Watershed by the Army Corps of Enginears.
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FISCAL NOTE

This project assumesthe award of Maryland Water Qudity Revolving Loan Funds (Long-Term Financing) over the Six-year period, which would replace Water
Quality Protection Bonds as the primary source of funding for the program. While the State of Maryland hasindicated adesire to provide funding, al indicated State
Aidispreiminary. Expendituresin the outyearsinclude expected costs to meet the requirements of the County's next MS4 permit. The scope of the next MS4
permit is subject to negotiation with the Maryland Department of Environment. Costsin out yearsincluded cost of stream monitoring. Project decressein FY20is
dueto updated progress towards meeting M $4 permit and aFY 19 transfer of $3,121,000 in Long-Term Financing to the SM Design/Build/Maintain Contract
project (No. 801901, Resolution 18-1185), the addition of the Glenstone Phase 3 project ($1.43M in FY20) and the addition of the Army Corps of Engineers
planning project ($350,000in FY 20). FY 18 cost increase of $189,000 due to construction bids coming in higher than budgeted.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Trangportation, Maryland-Nationa Capital Park and Planning Commission, Washington Suburban Sanitary Commission, Department of
Permitting Services, Maryland Department of the Environment, Maryland Department of Natural Resources.
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SM Retrofit - Schools

(P801301)
Category Conservation of Natural Resources Date Last Modified 05/20/19
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,958 1,710 63 180 180
Construction 3424 2522 82 820 820
TOTAL EXPENDITURES 5,382 4,232 150 1,000 1,000
FUNDING SCHEDULE ($000s)
State Aid 1,878 1,360 150 368 368
Water Quality Protection Bonds 3,504 2,872 - 632 632
TOTAL FUNDING SOURCES 5,382 4,232 150 1,000 1,000
OPERATING BUDGET IMPACT ($000s)
Maintenance 1
NET IMPACT 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request (1,621) Year First Appropriation FY13
Cumulative Appropriation 7,003 Last FY's Cost Estimate 5,382
Expenditure / Encumbrances 6,794
Unencumbered Balance 209

PROJECT DESCRIPTION

Thisproject providesfor the design and congruction of Environmenta Site Design (ESD)/Low Impact Development (LID) stormwater management devicesat
Montgomery County Public Schools (MCPS) such as buildings, parking lots, and other impervious surfaces constructed prior to modern stormwater management
controls. LID/ESD stormwater devicesthat may be implemented under this project include: green roofs, bioretention aress, tree box inlets, porous concrete, and
other types of devicesthat promote water filtering and groundwater recharge.

PROJECT JUSTIFICATION

This project supports the requirements of the County's Municipal Separate Storm Sewer System (M $4) permit and addresses the godls of the Chesapeske Bay
Watershed Agreement and the County's adopted water quaity goa's (Chapter 19, Article 1V). The County's M$4 permit requires that the County provide
sormwater controlsfor 20 percent of impervious surfaces not currently treted to the maximum extent practicable, with an emphasis, where possible, on the use of
LID/ESD devices. This project will be responsible for controlling sormwater on Montgomery County Public School (MCPS) propertieslargely through the use of
LID/ESD practices needed to satisfy the permit requirements.

OTHER

A portion of these potential LID/ESD stormwaeter retrofitslocated at County schoolswere previoudy programmed under the FY 11-16 Approved SM Retrofit -
Government Fadilities project (No. 800900). This stand-alone project includes LID/ESD projects located on MCPS property and dlowsfor amore efficient
implementation of projectsin partnership with MCPS.

FISCAL NOTE

Accderation of $368,000 in Water Quality Protection Bondsfrom FY 19 into FY 18 and ardated funding schedule switch with State Aid.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Montgomery County Public Schools, Department of Permitting Services, Maryland Department of the
Environment.
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SM Retrofit: Countywide

(P808726)
Category Conservation of Natural Resources Date Last Modified 02/28/19
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY19 | FY20 | Fy2l | FY22 | FY23 | FY24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 21,749 18,627 852 2,270 1,910 360
Site Improvements and Utilities 4 4 S o - -
Construction 36,730 17,767 2,193 16,770 15,180 1,590
Other 1322 1322 -
TOTAL EXPENDITURES 59,805 37,720 3,045 19,040 17,090 1,950
FUNDING SCHEDULE ($000s)
Contributions 60 - - 60 60
Current Revenue: Water Quality Protection 13,247 8011 - 5,236 3,826 1,410
Intergovernmental 1,000 844 156 - -
Long-Term Financing 11,024 - 11,024 11,024
State Aid 5,210 1,683 2,527 1,000 500 500
Water Quality Protection Bonds 29,264 27,182 362 1,720 1,680 40
TOTAL FUNDING SOURCES 59,805 37,720 3,045 19,040 17,090 1,950
OPERATING BUDGET IMPACT ($000s)
Maintenance 25 20 5
NET IMPACT 25 20
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY87
Cumulative Appropriation 68,900 Last FY's Cost Estimate 78,795
Expenditure / Encumbrances 61,345
Unencumbered Balance 7,555

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of new and/or upgrades of existing underperforming stormweter management fadilities and devices under the
County'sMunicipa Separate Storm Sewer System (M $4) Permit as detailed in the draft Montgomery County Coordinated |mplementation Strategy (CCIS).
Compliance with the M4 permit requires controlling 20 percent of impervious surfaces, or gpproximately 3,778 impervious acres, not currently trested to the
maximum extent practicable. Inventories of candidate projects have been conducted under the Fecility Planning: SM project (PDF No. 809319) for the County'sten
watersheds (Paint Branch, Rock Creek, Cabin John Creek, Hawlings River, Watts Branch, Great Seneca, Muddy Branch, Sligo Creek, Little Paint Branch, and
Northwest Branch). Some of the most complex projects constructed under this project are assessed and the preliminary plans are completed in the Facility Planning:
SM project (No. 809319). Wherefeasible, the projectsintegrate wetland and habitat features consistent with the goals of the Chesapeake Bay Agreement. In small
drainage aress, retrafit projects may dso include bidfiltration, bioretention, or sormwater filtering devices.

COST CHANGE

Project decreasein FY 20 is due to updated progress towards meeting M4 permit requirements, aFY 19 transfer of $7,387,000 in Long-Term Financing to the SM
Desigr/Build/Maintain Contract project (No. 801901, Resolution 18-1185), and aFY 19 supplementa for $60,000 in Contributions.

PROJECT JUSTIFICATION

Thisproject is needed to comply with the County's M $4 permitting requirements and to implement the County's adopted water quality goas (Chapter 19, Article
1) and protect habitet conditionsin loca streams. In addition, the project supportsthe gods of the Anacostia Watershed Restoration Agreement.

FISCAL NOTE

This project assumesthe award of Maryland Water Quaity Revolving Loan Funds (Long-Term Financing) over the Six-year period, which would replace Water
Quality Protection Bonds as the primary source of funding for the program. While the State of Maryland hasindicated adesireto provide funding, al indicated State
Aidispreiminary and not appropriated. In FY 17 and FY 18, funding from the Current Revenue: Water Quality Protection replaced some funding previoudy
dlocated to Water Quality Protection Bonds and State Aid. Expendituresin the outyearsinclude expected costs to meet the requirements of the County's next M4
permit. The scope of the next permit is subject to negotiation with the Maryland Department of Environment. WSSC and DEP have agreed to an MOU rdlated to
Stormwater Management Projectsin FY 18. WSSC will transfer $1 million to the County to allow DEP to undertake SWM projects on WSSC's behdf. FY 19
supplementd for $60,000 in Contributions. Project decresse in FY 20 is due to updated progress towards meeting M $4 permit requirements and aFY 19 transfer of
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$7,387,000 in Long-Term Financing to the SM Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185). Acceleration of $40,000 in Current
Revenue: Water Quality Protection from FY 20 into FY 18 and afunding schedule switch with Water Quaity Protection Bondsto fill the gap.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Trangportation, Maryland Nationd Capita Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment, Natura Resources Conservation Service, U.S. Army Corps of Engineers, Fecility Planning: SM (No. 809319), Maryland Department of Natural
Resources.
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Burtonsville Community Revitalization

(P760900)
Category Community Development and Housing Date Last Modified 01/12/19
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Fairland-Beltsville and Vicinity Status Ongoing

Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,366 1,366 - - -
Site Improvements and Utilities 658 347 31
Construction 955 761 194
Other 61 3 58

TOTAL EXPENDITURES 3,040 2,477 563

FUNDING SCHEDULE ($000s)
Current Revenue: General 460 460
G.O. Bonds 563 - 563
PAYGO 2,017 2,017
TOTAL FUNDING SOURCES 3,040 2,477 563
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request (1,000) Year First Appropriation FY09
Cumulative Appropriation 4,040 Last FY's Cost Estimate 4,040
Expenditure / Encumbrances 2477
Unencumbered Balance 1,563

PROJECT DESCRIPTION

This project provides for community revitdization in the Burtonsville areawith primary focus on the commercid core. Project elementswill mitigate the impact of
trangportation improvement projects to businessesin the Burtonsville commercia area. The objectives are to support the existing small businesses, creste new
opportunitiesfor private investment, and create a"village center” by improving the visud appeerance of the area. Project dementsinclude gateway signage,
pedestrian lighting, streetscape dements, acquisition of long-term facade and commercid center Sgnage easements.

LOCATION

Theproject areaislocated near the intersection of MD Route 198 and the US Route 29 in eastern Montgomery County. Generaly, the arealis comprised of the
commercid aressin eech of the four quadrants near the intersection of Route 198 and Old Columbia Pike, and the additiona four quadrantslocated at the intersection
of Route 198 and the redignment of US Route 29. Specificaly, the areas are identified as the combined Commercia Core Study Areaand the Community Legacy
Plan Study area contained in the 2008 Burtonsville Community Legacy Plan.

COST CHANGE
Reduce the project cost to reflect actud commitmentsfor facade improvements from remaining property ownersinthe area

PROJECT JUSTIFICATION

Thisproject isinitiated in response to proposals contained in the Burtonsville Community Legacy Plan. Burtonsvilleis a gateway into the County from the east
and US Intergtate 95. The Burtonsville Commercid Coreiscomprised of many older, loca neighborhood retail centerswith some office space. Many of the small
strip shopping centers along Route 198 arein visibly poor condition. Some of thelarger, older commercid and office Spaceis vacant and underutilized. The project
isintended to respond to both the visua condition of the commercid core, and to address possible business disruption that may result from a proposed redlignment
of Route 198 by the State. This area has aso been designated asthelocation of a stop on the County's planned Bus Rapid Transit (BRT) system.

OTHER

Burtonsville Crossroads Neighborhood Plan, Maryland-Nationa Capital Park and Planning Commission, 2012; Burtonsville Community Legacy Plan,
Department of Housing and Community Affairs, 2008; Burtonsville Market Study and Consumer Shopping Survey, Department of Housing and Community
Affairs, 2007.

FISCAL NOTE

Expenditure and funding schedul es are adjusted to reflect updated conditions on committed private investment for facade improvement in the Burtonsville
commercid area

DISCLOSURES
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A pededtrian impact analysiswill be performed during design or isin progress.
COORDINATION

Department of Transportation, Maryland State Highway Adminigtration, Maryland-Nationd Capita Park and Planning Commission, Maryland Department of the
Environment, and Department of Permitting Services.
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Colesville/New Hampshire Avenue Community Revitalization
(P761501)

Category Community Development and Housing Date Last Modified 03/09/19
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Colesville-White Oak and Vicinity Status Ongoing

Total | ThruFY18 | RemFY18 Total 1 tvag | Fy2o | P2t | Fy2z | Fy2s | Fyos | BEYONd
[(ACGE'S 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 600 - - 600 300 300
Construction 1,470 150 - 1,320 680 640
TOTAL EXPENDITURES 2,070 150 = 1,920 980 940

FUNDING SCHEDULE ($000s)

Current Revenue: General 2,070 150 - 1,920 980 940
TOTAL FUNDING SOURCES 2,070 150 - 1,920 980 940
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request 320 Year First Appropriation FY15
Cumulative Appropriation 1,750 Last FY's Cost Estimate 3,250
Expenditure / Encumbrances 150
Unencumbered Balance 1,600

PROJECT DESCRIPTION

Thisproject providesfor commercid revitdization in the Colesville community focused on the four commercid intersections dong New Hampshire Avenue (MD
Route 650). The objectives are to support the existing smal businesses, create new opportunitiesfor private investment, and improve the visua appearance of the
area. Project dementsindude gateway signage, pedestrian lighting, connectivity, streetscape e ements, landscaping/screening, acquisition of long-term facade and
commercid center Sgnage easements, and other amenities.

LOCATION

Thefocusaress are: thefour quadrants a theintersection of New Hampshire Avenue and Randolph Road; the commercia areaa New Hamshire Avenue and Vita
Way; the commercid areabetween Thomas Drive and Eldrid Drive on the west side of New Hampshire Avenue; and the commercid node eest of New Hampshire
Avenue a Hallywood Avenue.

ESTIMATED SCHEDULE

Expenditure schedul e has been adjusted to reflect actud implementation.

COST CHANGE
Reduce fundsto reflect actud expenditure needs based on leve of private participation.

PROJECT JUSTIFICATION

The Colesvillecommercid areais primarily older loca, neighborhood retail centerswith some office space. The White Oak Master Plan (1997) recommended
providing amore unified "Main Street" form of development, integrating the commercia development with neighboring resdentid communities while providing
buffers between the adjacent resdentia neighborhoods. The Colesville community isinterested in enhancing the viability of commercid centersaong New
Hampshire Avenue.

OTHER

Plans and Studies: Maryland-Nationa Capita Park and Planning Commission's White Oak Master Plan (1997), Colesville Commercid Areaand Design Study
(2013).

FISCAL NOTE

Thisareaisnot digiblefor CDBG funding.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
Department of Transportation, Maryland State Highway Administration, Maryland-Nationa Capita Park and Planning Commission, Maryland Department of the
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Environment, and Department of Permitting Services.
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Facility Planning: HCD

(P769375)
Category Community Development and Housing Date Last Modified 03/14/19
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,445 3,645 50 750 125 125 125 125 125 125
TOTAL EXPENDITURES 4,445 3,645 50 750 125 125 125 125 125 125
FUNDING SCHEDULE ($000s)

Community Development Block Grant 893 889 4 - - - - - - -
Current Revenue: General 3,252 2,456 46 750 125 125 125 125 125 125
Current Revenue: Parking - Montgomery Hill 100 100
Federal Aid 200 200

TOTAL FUNDING SOURCES 4,445 3,645 50 750 125 125 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 25 Year First Appropriation FY96
Cumulative Appropriation 3920 Last FY's Cost Estimate 4,545
Expenditure / Encumbrances 2,930
Unencumbered Balance 990

PROJECT DESCRIPTION

Thisproject provides fundsfor Department of Housing and Community Affairs (DHCA) facility planning studiesfor avariety of projectsfor possbleinclusoninthe
Capitd Improvement Program (CIP). In addition, facility planning serves as atrangition stage for a project between the master plan or conceptud stage and its
inclusion as astand-done project in the CIP. Prior to the establishment of a stand-aone project, DHCA will develop a Program of Reguirements (POR) that
outlinesthe generd and specific features required in the project. Sdected projects range in type from: land and building acquisition; conversion of surplus schools/
schooal sites or County-owned land into housing resources; design and construction of street improvements, sdewalks, and other infrastructure improvementsin
neighborhoods; and smal commercid arearevitdization that include streetscaping and circulation aong with Central Business Didtrict (CBD) revitdlization.
Facility planning is a decision-making process to determine the purpose and need of a candidate project through arigorousinvestigation of the following critical
project dements: community revitaization needs, economic, socid, environmenta, and historic impacts; public participation; non-County funding sources, and
detailed project cost etimates. Depending upon the results of afacility planning andysis of purpose and need, aproject may or may not proceed to congruction. For
afull description of thefadility planning process, see the CIP Planning Section.

COST CHANGE
Delay funding needsto reflect the estimated implementation schedule based on theleve of priveateinterest.

PROJECT JUSTIFICATION

Thereisacontinuing need for development of accurate cost estimates and an exploration of dternatives for proposed projects. Facility planning costsfor dl projects
which ultimately become stand-a one Project Description Forms (PDFs) areincluded here. These cogtswill not bereflected in the resulting individua project.
Futureindividua CIP projects, which result from facility planning, will each reflect reduced planning and design codts.

OTHER

The proposals studied under this program will involve the Office of Management and Budget aff, consultants, community groups, and related program area steff, to
ensure that completed studies show full costs, program reguirements, and have community support.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Office of Management and Budget, Maryland-Nationa Capitd Park and Planning Commission, Department of Trangportation, Department of Generd Services, and
Regiond Services Centers.
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Affordable Housing Acquisition and Preservation

(P760100)
Category Community Development and Housing Date Last Modified 05/21/19
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY18 Rem FY18 FY 19 FY20 | Fy2l | FY22 | FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 225,796 123,805 53,220 48,771 26,771 22,000
TOTAL EXPENDITURES 225,796 123,805 53,220 48,771 26,771 22,000

FUNDING SCHEDULE ($000s)

Current Revenue: Montgomery Housing

Initiative 4,775 2,500 2,275
HIF Revolving Program 161,490 92,849 38,128 30,513 9,954 20,559
Loan Repayment Proceeds 54,991 28,456 8,277 18,258 16,817 1441
Recordation Tax Premium (MCG) 4,540 - 4,540 - - -

TOTAL FUNDING SOURCES 225,796 123,805 53,220 48,771 26,771 22,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Request 21,771 Year First Appropriation FYO1
Cumulative Appropriation 203,796 Last FY's Cost Estimate 216,025
Expenditure / Encumbrances 123,806
Unencumbered Balance 79,990

PROJECT DESCRIPTION

This project provides funding for acquisition and/or renovation of propertiesfor the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or assist not-for-profit, tenant, or for-profit entities, or Housing Opportunities Commission with bridge financing to purchase
and renovate properties. The monies may be used to purchase propertiesthat are offered to the County under the Right of First Refusd law or otherwise available for
purchase. A portion of the unitsin these properties must serve households with incomesthet are a or below incomes digible for the Moderately Priced Dwelling
Unit (MPDU) program. A priority should be given to renta housing.

COST CHANGE

Actud revolving loan repayments received are gppropriated in the subsequent year as displayed above. Increased FY 20 funding to support additiond affordable units.

PROJECT JUSTIFICATION

Toimplement Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusdl), of the Montgomery County Code. Opportunitiesto
purchase property utilizing the County's Right of First Refusd arise without advance notice and cannot be planned in advance. Propertiesmay be acquired by the
County, non-prafit developers, HOC or other entitiesthat agree to develop or redevel op property for affordable housing.

OTHER

Resdleor control period restrictionsto ensure long term affordability should be apart of projects funded with these monies.

FISCAL NOTE

Debt service will be financed by the Montgomery Housing I nitiative Fund. In addition to the appropriation shown above, future |oan repayments are expected and
will be used to finance future housing activitiesin this project. Based on bond counsdl guidance, General Obligation Bond funding previoudy programmed has been
replaced with HIF Revolving Loans.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Housing Opportunities Commission, non-profit housing providers, and private sector developers.
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Resolution No: 19-119

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective June 30, 2019, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name

P850900 DLC Liquor Warehouse

P361200 EOB & Judicial Center Traffic Circle Repair
P361102 IAQ Improvements Brookville Bldgs. D & E
P150701 Technology Modernization -- MCG

P361112 Fuel Management

P429755 Detention Center Reuse

P470906 Public Safety Headquarters

P501421 Lyttonsville Bridge

P501624 Pennyfield Lock Road Bridge

P501521 Valley Road Bridge

P501301 Whites Ferry Road Bridges No.M-0187B and M-0189B
P509928 Brookville Service Park

P500709 Colesville Depot

P509927 Seven Locks Technical Center Phase |l
P509976 Forest Glen Pedestrian Bridge

P500719 Chapman Avenue Extended

P500310 Citadel Avenue Extended

P500516 Father Hurley Blvd. Extended

P500311 Montrose Parkway West

P500528 Montrose Road Extended (Land Acquisition)
P501403 Ripley Street

P501916 Teachers Way Extended

P500010 Redland Rd from Crabbs Branch Way - Baederwood La
P641106 Dennis Avenue Health Center

P720102 North Potomac Community Recreation Center

P720919 Ross Boddy Neighborhood Recreation Center




Resolution No: 19-119

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2019

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
,(Aprggrlligr;i with Disabilities Act (ADA): Compliance 27.500 16,745 10,755
Asbestos Abatement: MCG (P508728) * 714 451 263
Building Envelope Repair (P361501) 7,815 2,550 5,265
Elevator Modernization (P509923) 15,554 10,830 4,724
Energy Conservation: MCG (P507834) * 2,531 432 2,099
Energy Systems Modernization (P361302) 82,222 13,009 69,213
Environmental Compliance: MCG (P500918) 16,103 12,469 3,634
Facilities Site Selection: MCG (P500152) 444 326 118
Facility Planning: MCG (P508768) 9,680 9,294 386
HVAC/Elec Replacement: MCG (P508941) * 13,031 6,195 6,836
Life Safety Systems: MCG (P509970) 14,861 6,528 8,333
ngggztidl:)iffcycle Asset Replacement: MCG 10,732 5891 4.841
Resurfacing Parking Lots: MCG (P509914) 10,155 8,209 1,946
Roof Replacement: MCG (P508331) * 19,314 12,555 6,759
ALARF: MCG (P316222) 12,532 375 12,157
Fibernet (P509651) 69,028 53,089 15,939
Apparatus Replacement Program (P451504) 45,769 10,714 35,055
HVAC/Elec Replacement: Fire Stns (P458756) 8,877 3,432 5,445
Resurfacing: Fire Stations (P458429) * 2,029 1,088 941
Roof Replacement: Fire Stations (P458629) * 2,977 1,530 1,447
Bridge Design (P509132) 18,992 16,078 2,914
Bridge Preservation Program (P500313) 10,835 7,364 3,471
Bridge Renovation (P509753) * 22,985 9,101 13,884
F;srgnlir:)%r;t Patching: Residential/Rural Roads 37.092 30,855 6.237
Residential and Rural Road Rehabilitation (P500914) 66,297 52,569 13,728
:?Pessg(;;azc(i)r)wg Park Roads and Bridge Improvements 8.160 6.364 1,796
Resurfacing: Primary/Arterial (P508527) * 43,990 29,984 14,006
Resurfacing: Residential/Rural Roads (P500511) 152,877 120,872 32,005
Sidewalk and Curb Replacement (P508182) * 37,551 27,842 9,709
Street Tree Preservation (P500700) 31,400 25,391 6,009




PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2019

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
Ride On Bus Fleet (P500821) 183,790 137,749 46,041
z:;g(i)liltglzl)anning Parking: Silver Spring PLD 720 367 353
Facility Planning Parking: Wheaton PLD (P501312) 360 107 253
Pkg Beth Fac Renovations (P508255) * 14,951 6,040 8,911
Pkg Sil Spg Fac Renovations (P508250) * 12,913 9,271 3,642
Pkg Wheaton Fac Renovations (P509709) * 563 320 243
ADA Compliance: Transportation (P509325) * 7,512 4,133 3,379
(Bll(;)gcll:-:;e)zdestrian Priority Area Improvements 10,575 3.223 7352
Bikeway Program Minor Projects (P507596) * 7,156 2,561 4,595
Sidewalk Program Minor Projects (P506747) * 16,458 11,027 5,431
Transportation Improvements For Schools (P509036) * 1,516 749 767
Facility Planning-Transportation (P509337) 53,315 49,252 4,063
Public Facilities Roads (P507310) * 1,371 716 655
Subdivision Roads Participation (P508000) * 13,848 4,843 9,005
,(Apdsvg\gn;;g)ﬂansportation Management System 55.333 52.542 2791
Guardrail Projects (P508113) * 1,923 1,291 632
Intersection and Spot Improvements (P507017) * 9,072 6,485 2,587
Neighborhood Traffic Calming (P509523) * 2,011 1,246 765
Pedestrian Safety Program (P500333) 20,312 15,067 5,245
?latrseoegggigt) Enhancements-CBD/Town Center 3.930 2944 986
Streetlighting (P507055) * 14,358 3,835 10,523
Traffic Signal System Modernization (P500704) 40,314 37,972 2,342
Traffic Signals (P507154) * 32,113 19,945 12,168
(2Pl7st1§:5eon?'31ry Library Enhancements Level Of Effort 4,306 2432 1.874
Library Refurbishment Level of Effort (P711502) 10,980 8,613 2,367
Cost Sharing: MCG (P720601) 35,154 24,657 10,497
Public Arts Trust (P729658) * 1,141 736 405
Ag Land Pres Easements (P788911) * 8,607 6,911 1,696
Facility Planning: Storm Drains (P508180) 6,364 5,676 688
Outfall Repairs (P509948) 7,595 6,736 859




PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2019

Cumulative Cumulative

. . L Prior Year Thru Appropriation Basis
Project Name (Project Number) Appropriation Expenditure [B] pf%r 'IF')ransferabiIity
as of July 1 [A] Purposes

Storm Drain Culvert Replacement (P501470) 10,300 7,731 2,569
Storm Drain General (P500320) 14,575 12,560 2,015
Facility Planning: SM (P809319) 14,214 12,697 1,517
Misc Stream Valley Improvements (P807359) * 28,093 8,943 19,150
SM Design/Build/Maintain Contract (P801901) 20,000 - 20,000
SM Facility Major Structural Repair (P800700) 20,731 15,827 4,904
SM Retrofit - Government Facilities (P800900) 8,417 13,019 (4,602)
SM Retrofit - Roads (P801300) 19,360 15,738 3,622
SM Retrofit - Schools (P801301) 5,720 4,232 1,488
SM Retrofit: Countywide (P808726) * 68,900 37,720 31,180
Watershed Restoration - Interagency (P809342) (1,952) 4,778 (6,730)
Facility Planning: HCD (P769375) 3,920 3,645 275
Affordable Housing Acquisition and Preservation 225,796 123,805 101,991

(P760100)

Note: (*) = Prior Year Thru Expenditures reflect expenditures from FY15 on.
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