Master Lease: Correctional Security
Equipment
(P421701)

Category Public Safety Date Last Modified 11/05/18
SubCategory Correction and Rehabilitation Administering Agency Correction & Rehabilitation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY18 RemFY18 . %% Ey19 Fy20 Fy21 FY22 Fy2s Fy2s4 B€YONd
6 Years 6 Years
Planning, Design and Supervision 1,014 1,013 1
TOTAL EXPENDITURES 1,014 1,013 1
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY18 RemFY18 . %% Fy19 Fy20 Fy21 Fy22 Fy2s Fy2s BeYONd
6 Years 6 Years
Short-Term Lease Financing 1,014 1,013 1
TOTAL FUNDING SOURCES 1,014 1,013 1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Request - Year First Appropriation FY17
Cumulative Appropriation 1,014 Last FY's Cost Estimate 1,014
Expenditure / Encumbrances 1,013
Unencumbered Balance 1

PROJECT DESCRIPTION

This project providesfor the purchase of replacement cameras and related infrastructure and for replacement of security software and
hardware at the Montgomery County Correctiona Facility (MCCF).

LOCATION

The Montgomery County Correctional Facility islocated in Boyds, Maryland.

ESTIMATED SCHEDULE

Equipment will be purchased in FY 17.

PROJECT JUSTIFICATION
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The anadlog cameraswereingdled in 2002. To provide enhanced security, the replacement cameras will be updated to digital and data
storage will beincreased. Current camera data has limited storage capacity - less than one month - whereas storage of oneyear and a
day is needed to address potentid lighilities. The justice system alows an individua up to one year tofilelitigation againgt the County
following an dleged or actua inmate incident. The Office of the County Attorney has Sated that the ana og footage from existing
equipment is of such poor qudity it has negligible vaue as evidence. Moving from anaog to digitd High Definition will provide solid
undisputable evidence for events under investigation and/or litigation. The security system at MCCF is over fifteen yearsold. Thereare
increasing problems disrupting normal operations, and maintenance and repair costs have risen significantly.

FISCAL NOTE

The project provides appropriation authority for a purchase funded through the Master Lease program. Master L ease payments were
gpproved in the FY 17 budget.

COORDINATION

Department of Correction and Rehatilitation, Department of Generd Services, Department of Finance
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