Old Blair Auditorium Reuse

(P361113)
Category General Government Date Last Modified 12/12/18
SubCategory Other General Government Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY18 RemFyie %% Fyig Fy20 Fy21 Fy22 Fy2s ryzs 5eyond
6 Years 6 Years
Planning, Design and Supervision 1,728 412 - 100 - - - - - 100 1,216
Site Improvements and Utilities 778 - - - - - - - - - 778
Construction 10,478 179 609 - - - - - - - 9,690
TOTAL EXPENDITURES 12,984 591 609 100 - - - - - 100 11,684
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY18 RemFYis8 . %2 Ey1g Fy20 Fy21 Fy22 Fy2s Fy2sa B€Yond
6 Years 6 Years
G.O. Bonds 12,091 - 307 100 - - - - - 100 11,684
Contributions 600 298 302
PAYGO 293 293
TOTAL FUNDING SOURCES 12,984 591 609 100 - - - - - 100 11,684

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Approp. Request - Year First Appropriation FY14
Cumulative Appropriation 1,200 Last FY's Cost Estimate 12,984
Expenditure / Encumbrances 591

Unencumbered Balance 609

PROJECT DESCRIPTION

Thisproject isto renovate the Elizabeth Stickley Auditorium in the former Old Blair High School located a 313 Wayne Avenue, & the
corner of Wayne Avenue and Dae Drivein Silver Spring, Maryland. Thisfacility currently housesthe Silver Spring Internationd
Middle Schoaol and the Sligo Creek Elementary School. The project will create an auditorium with seeting capacity for gpproximately
750 and four multi-purpose classrooms. The project will aso upgrade al mechanical and theatrica systemsin the auditorium aswell as
meet Americanswith Disabilities Act (ADA) and other code requirements. The renovated auditorium space will provide opportunities
for multiple uses, including Montgomery County Public Schools (MCPS) use by the schools currently housed in the Old Blair High
Schooal facility. Community use will be coordinated through the Community Use of Public Facilities (CUPF) according to the policies
of the Interagency Coordinating Board (ICB).

ESTIMATED SCHEDULE
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Congtruction will be coordinated with other MCPS congtruction on site. MCPS congtruction renovations are currently scheduled to
beginin FY 23. This project has been delayed for coordination with Montgomery County Public Schools.

PROJECT JUSTIFICATION

The congtruction hard cost estimate is based on the feasibility study Option 3 provided by the MCPS Feasibility Committee
presented at the joint Educeation and Health and Human Services Committee on October 22, 2009. M CPS presented four optionsto
both the Committees to renovate the 15,000-square-foot Old Blair Auditorium. Four options were considered by the MCPS
waorkgroup. Options are currently being reconsidered.

FISCAL NOTE

The Old Blair Auditorium Project, Inc. (aprivate, non-profit organization) received State bond bill funding of $600,000 for the
renovetion of the Old Blair High School auditorium. In FY 06-07 the County provided $190,000 as a partid match for the State funds
with $50,000 in current revenue for the Department of Generd Services (DGS) to develop aprogram of requirements and cost estimate
for the project, and bond funded expenditure of $140,000 to pay for part of the congtruction. These funds were budgeted in the MCG:
Cogt Sharing project (No. 720601). In FY 09, the Council approved $25,000 in the MCPS: Facility Planning project for MCPSto
conduct afeasibility study for the auditorium renovation. MCPS worked with community stakeholdersto develop anew program of
requirements for the auditorium that reflected multi-purpose school and community use. MCPSwill manage the planning and
congtruction of the renovation, working with the County DGS, and will dso be responsible for ongoing maintenance and operations of
the auditorium. A Memorandum of Understanding between Old Blair Auditorium Project, Inc. MCPS, and DGS will be required
specifying project management and fiscal terms. CUPF will reimburse MCPS for operating costs associated with community use. The
County G.O. Bondsin FY 14 consigts of $140,000 previoudy programmed G.O. Bondsin the Cogt Sharing Project #720601 and
$460,000 of G.O. Bonds previoudly approved in this project. These funds totaling $600,000 condtitute the County's match of the
State bond hill funding to the Old Blair Auditorium Project, Inc. The source of contributionsis from Old Blair Auditorium Project,
Inc.'sbond bill receipt.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Public Schools (MCPS), Department of Genera Services (DGS), Community Use of Public Fecilities (CUPF),
State of Maryland, Old Blar Auditorium Project, Inc.
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