Glossary

ACCOMPLISHMENTS - The completion or attainment of an important objective in the current fisca year and last fiscd year.

ADEQUATE PUBLICFACILITY (APF) - Any infrastructure improvement required by the Montgomery County Planning Board as
acondition of approving apreiminary subdivision plan under the County's adequate public facilities ordinance.

ADJUSTED GOVERNMENTAL REVENUES(AGR) - Include the tax supported revenues of the County Government,
Montgomery County Public Schools (lessthe County'sloca contribution), Montgomery College (less the County's loca
contribution), and the Montgomery County portion of the Maryland-National Capitd Park and Planning Commission (M-NCPPC),
plus the revenues of the County Government's grant fund and capital projects fund.

AGENCY - One of the mgor organizationd components of government in Montgomery County; for example, Montgomery County
Government (executive departments, legidative offices and boards, Circuit Court, and judicid offices); Montgomery County Public
Schools (MCPS); Montgomery College (MC); Maryland-Nationd Capitd Park and Planning Commission (M-NCPPC); Washington
Suburban Sanitary Commission (WSSC); Housing Opportunities Commission (HOC); and Montgomery County Revenue Authority.

AGENCY FUND - A fiduciary fund which accounts for assets received and held by the County in apurely custodia capacity. The
County usesthistype of fund to account for property taxes, recreation activities, and other miscellaneous resources held temporarily
for disbursement to individuas, private organizations, or other governments.

AGGREGATE OPERATING BUDGET - Thetotd Operating Budget, exclusive of enterprise funds, the budget of the WSSC,
expenditures equad to tuition and tuition-related charges received by Montgomery College (MC), and grants. As prescribed in the
Charter of Montgomery County, Maryland (Section 305), "' An aggregeate operating budget which exceeds the aggregate operating
budget for the preceding fisca year by a percentage increase grester than that of the Consumer Price Index for dl urban consumers of
the Washington metropolitan areafor the 12 months preceding December first of each year requiresthe effirmetive vote of Sx
Councilmembers." See dso, Spending Affordability Guideline or Net Budget.

AMENDMENTSTO THE CIP - Changesto project scope, schedule, or funding which require County Council action. Proposals
must meet gtrict criteriato be consdered for amendment. Six Councilmember votes are required to gpprove an amendment.

APPROPRIATION - Authority to spend money within aspecified dollar limit for an gpproved work program during the fisca yeer.
The County Council makes separate appropriations to each capita project and to Personnel Costs and Operating Expense for each
County operating department.

APPROPRIATION CATEGORY - One of the expenditure groupingsin the gppropriation for a County department; that is,
Personnel Costs or Operating Expenses.

ASSESSABLE BASE - Thevaueof dl red and persona property in the County, which is used asabasisfor levying taxes.
Tax-exempt property isexcluded from the assessable base.

ASSESSED VALUATION - The vaue assigned to rea estate or other property by the State through its Department of Assessment
and Taxation. Thisvaueismultiplied by the tax rates set annualy by the Council to determine taxes due. Assessed vaueislessthan
market vaue.

AUTHORIZED POS TIONS - The number of positions alowed by the budget in the approved personnd complement.

BALANCED BUDGET - Itisthefisca policy of Montgomery County to balance the budget. A balanced budget hasitsfunding
sources (revenues, undesignated carryover, and other resources) equd to its funding uses (expenditures, reserves, and other dlocations).
No deficit may be planned or incurred.
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BIENNIAL CIP - See Cgpitd Improvements Program.

BOND ANTICIPATION NOTES (BAN) - Short-term, interim financing techniques, such as variable rate notes and commercia
paper, issued with the expectation that the principal amount will be refunded with long-term bonds.

BOND RATING - An evaluation by investor advisory servicesindicating the probability of timely repayment of principa and
interest on bonded indebtedness. These ratings significantly influence the interest rate that a borrowing government must pay onits
bond issues. Montgomery County bonds are rated by three mgjor advisory services. Moody's, Standard and Poor's, and Fitch. The
County continues to have the highest possiblerating from each of these services.

CAPITAL ASSETS- Asstsof along-term character which are intended to continue to be held or used. Examples of capita assets
include items such asinfrastructure, land, buildings, machinery, furniture, and other equipment.

CAPITAL BUDGET - Theannua request for capita project appropriations. Project appropriations are normally for only that amount
necessary to enable theimplementation of the next year of the capita program expenditure plan. However, if contracted work is
scheduled that will extend beyond the upcoming fiscal year, the entire contract appropriation isrequired, even if thework and
expenditureswill be spread over two or morefiscal years.

CAPITAL EXPENDITURE - Money spent by abusiness or organization on acquiring or maintaining fixed assets, such asland,
buildings, and equipmernt.

CAPITAL IMPROVEMENTSPROGRAM (CIP) - The comprehensve presentation, submitted in even-numbered caendar years, of
capital project expenditure estimates, funding requirements, capita budget requests, and program data for the construction of dl public
buildings, roads, and other facilities planned by County agencies over asix-year period. The CIP condtitutesafiscal plan for proposed
project expenditures and funding, and includes the annua capital budget for appropriationsto fund project activity during the next
fiscd year of the plan.

CAPITAL LEASE - A long-term rentd agreement which transfers subgtantia rights and obligations for the use of an asset to thelessee
and, generaly, ownership at the end of thelease. Smilar to an ingtalment purchase, acapitd lease may aso represent the purchase of a
capital asset. A capital leaseresultsin theincurrence of along-term lighility.

CAPITAL OUTLAY - An appropriation and expenditure category for government assest with avalue of $10,000 or more and auseful
economic lifetime of more than one year.

CAPITAL PROJECT - A governmentd effort involving expenditures and funding for the creation, expansion, renovation, or
replacement of permanent facilities and other public assets having relatively long life. Expenditures within capita projects may include
costs of planning, design, and construction management; land; Siteimprovements; utilities; construction; and initia furnishings and
equipment required to make afacility operationd.

CARRYOQVER - The processin which, at the end of onefiscd year, appropriation authority for previoudy-gpproved encumbrances
and unexpended grant and capita funds are carried forward to the next fiscd yesr.

CHARGEBACKS/CHARGESTO OTHERS - In the budget presentation, costs which are chargeable to another agency or fund.

CHARTER - The Charter of Montgomery County isthe congtitution of thisjurisdiction and sets out its governmental structure and
powers. It was gpproved by the votersin 1968 and went into effect in 1970. The Charter provides for a County Council and Executive
form of government.

CHARTERLIMIT - Limitations on the Operating Budget and on tax levies prescribed in the Charter of Montgomery County
Maryland (Section 305). The affirmative votes of seven Council members are required to exceed spending limits, and the unanimous
vote of al nine membersis needed to exceed thelimit on tax levies, See dso Spending Affordability Guiddine (SAG).

COLLECTIVE BARGAINING AGREEMENT - A legd contract between the County Government or an agency asemployer and a
certified representative of arecognized bargaining unit of a public employee organization for specific terms and conditions of
employment; for example, hours, working conditions, salaries, or employee benefits.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - Annud funding from the Federd government for usein capita
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projects or operating programs such as neighborhood or business arearevitalization, housing rehabilitation, and activities on behaf of
older- and lower-income areas of the County.

COMPENSATION - Payment made to employessin return for services performed. Totd compensation includes salaries, wages,
employee benefits (Socia Security, employer-paid insurance premiums, disability coverage, and retirement contributions), and other
forms of remuneration when these have astated vaue.

CONSTANT YIELD TAX RATE - A rate which, when applied to the coming year's assessable base, exclusve of the estimated
assessed val ue of property appearing on the tax rollsfor the first time (new congtruction), will produce tax revenue equa to that
produced in the current tax year. State law prohibitslocd taxing authoritiesfrom levying atax ratein excess of the Congant Yield Tax
Rate, unlessthey advertise and hold public hearings on their intent to levy ahigher rate.

CONSTITUENT RELATIONSHIPMANAGEMENT (CRM)/MONTGOMERY COUNTY (MC311) - An organizationd
philosophy that places emphasis on serving congtituents by providing easy accessto the information and service channels of the
County Government. County residents are ableto dia 311 for dl non-emergency requestsfor information, service, or complaints.

CONSUMER PRICE INDEX-URBAN (CPI-U) - A commonly accepted indicator of inflation asit gppliesto consumer goods,
including the supplies, materias, and services required by the County. When projecting costsin outyears, expenditures are estimated to
grow at the rate of inflation as measured on afiscd year basis using the CPI-U for the Washington-Batimore Consolidated
Metropolitan Statistical Area. For purposes of the Charter limitation on the property tax, the November to November CHI-U for the
preceding year isused.

COUNCIL TRANSFER OF APPROPRIATION - A transfer of unencumbered gppropriation balance by the County Council
between agencies or departments or to any new account, or between agency capita projects. Thetotd cumulative transfer from any
one gppropriation may not exceed ten percent of the originad appropriation.

COUNTYSTAT - Aninternd performance management gpproach used to examineissuesin detail by means of accurate and timely
information. It seeksto improve performance by creating greater accountability, providing trangparency into County operations,
applying data anadysisto decision making, and ensuring decisons are implemented.

CURRENT REVENUE - A funding source for the Capita Budget which is provided annualy within the Operating Budget from

general, specia, or enterprise revenues. Current revenues are used for funding project appropriationsthat are not digible for debt
financing or to substitute for debt-dligible costs.

DEBT SERVICE - Theannud payment of principal, interest, and issue costs for bonded indebtedness. Debt serviceis presented both
in terms of specific bond alocations by category and fund and by sources of revenues used.

DEBT SERVICE FUND - A governmental fund used to account for the accumulation of resources for, and the payment of, generd
long-term debt, principa, and interest.

DEPARTMENT - A primary organizationa unit within Montgomery County Government. For presentation purposes,
"Department” includes the principa offices, boards, and commissions.

DEPRECIATION - Thedeclinein vaue of acapital assat over apredetermined period of time attributable to wear and teer,
deterioration, action of the physical dements, inadequiacy, and ohsolescence. Also, the portion of the cost of acapitd asset charged as

an expense during aparticular period.
DEVELOPMENT DISTRICT - A specid taxing didtrict crested to finance the costs of infrastructure improvements necessary for the

development of land in areas of the County having ahigh priority for new development or redevel opment, especidly in areas for which
gpproved master plans recommend sgnificant devel opment.

DIVISION - A primary organizationd unit within agovernment department or agency. Divisons are usudly responsible for
administering basic functions or mgjor programs of a department.

EFFICIENCY - Outputs per unit of input, inputs per unit of output, and similar measures of how well resources are being used to
produce goods and services.
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EMINENT DOMAIN - The power of agovernment to acquire real property when the owner of that property isunwilling to
negotiate asde. The Maryland State Congtitution delegates authority to the County and the County Code dlowsfor the taking of
private property by the County. The taking must serve a public purpose and the government must provide the owner with just
compensation for the property taken. Any dispute regarding whether the taking will serve a public purpose or the amount of
compensation is resolved by the courts.

EMPLOYEE BENEFITS - For budgeting purposes, employee (fringe) benefits are payments by the employer for Socid Security,
retirement, and group insurance.

EMPLOYEE-MERIT SYSTEM - Any person employed by Montgomery County Government who is subject to the provisions of
the Merit System.

EMPLOYEE - TEMPORARY - Anindividua occupying aposition required for a specific task for aperiod not to exceed 12 months
or aposition that is used intermittently on an as-needed basis (seasonal, subgtitute, etc.).

EMPLOYEE-TERM - Anindividua occupying apostion crested for aspecia term, project, or program. Any person actingina
term position a o receives County benefits.

ENCUMBRANCE - An accounting commitment that reserves gppropriated funds related to unperformed contracts for goods or
sarvices. Thetotd of dl expenditures and encumbrances for adepartment or agency in afisca year, or for acapitd project, may not
exceed itstotd appropriation.

ENTERPRISE FUND - A fund used to record the fisca transactions of government activities financed and operated in amanner
similar to private enterprise, with the intent that the costs of providing goods and services, including financing, are whally recovered
through chargesto consumers or users. Examplesinclude Alcohol Beverage Services (ABS), parking facilities, and solid waste ectivities.

ENTERPRISE RESOURCE PLANNING (ERP) - Anintegrated suite of software modules that support the management of the
County'sfinancial, procurement, human resources, and budgeting systems, and which streamlines business operations by using
recognized best practicesin each of those aress.

EXECUTIVE TRANSFER OF APPROPRIATION - A transfer of unencumbered appropriation balance by the County Executive
between gppropriation categories (for example, from Personnel Costs to Operating Expense) within the same department and fund, or
between capita projectsin the same category. Thetota cumulative transfers from any one gppropriation may not exceed ten percent
of the original appropriation as prescribed in the Charter of Montgomery County Maryland (Section 309).

EXPEDITED DEVELOPMENT APPROVAL EXCISE TAX (EDAET) - A tax assessed on adevelopment project based on the
intended use of the building, the square footage of the building, and whether the building isin amoratorium policy area. The purpose of
the EDAET isto act asastimulusto resdentia and commercia construction within the County by making the development approval
process more certain.

EXPENDITURE - A decreasein the net financid resources of the County generally due to the purchase of goods and services, the
incurrence of salaries and benefits, and the payment of debt service.

FEE - A chargefor serviceto the user or beneficiary of the service. According to State law, charges must be related to the cost of
providing the service. Seethe Fiscal Policy section for the Executive policy on user fees.

FIDUCIARY FUNDS - Assts held by the County in atrustee capacity or as an agent for individuals, private organizations, or other
governmenta units, and/or other funds. In Montgomery County, these include Agency Funds, Pension and Other Employee Benefit
Trust Funds, Investment Trust Fund, and Private Purpose Trust Funds.

FINESPPENALTIES - Chargeslevied for violation of laws, regulations, or codes. They are established through Executive Regulaion as
provided for in County law.

FISCAL PLAN - Edtimates of revenues, based on recommended tax policy and moderate economic assumptions, and projections of
currently known and recommended commitments for future uses of resources.

FISCAL POLICY - The County Government's policies with respect to revenues, expenditures, and debt management asthese rdate
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to County services, programs, and capital investments. Fiscal policy providesaset of principlesfor the planning and programming of
budgets, uses of revenues, and financid management.

FISCAL YEAR - The 12-month period to which the annua operating and capita budgets and their appropriations apply. The
Montgomery County fiscal year starts on July 1 and ends on June 30.

FIXED ASSETS - See Capita Asts.

FULL-TIME EQUIVALENT (FTE) - MONTGOMERY COLLEGE - A standardized measurement of student enrollment at the
community collegeto account for attendance on lessthan afull-time basis. An FTE isdefined asacourseload of 15 credit hours per
sEmeder.

FULL-TIME EQUIVALENT (FTE) - PERSONNEL - An employment indicator thet trand ates the total number of hoursworked in a
year by dl employees, including part-time workers, to an equivaent number of work years. For example, 1.0 FTE equals 2,080 hours
(or 2,496 hoursfor firefighters) and .50 FTE equals 1,040 hours.

FUND - Resources segregated for the purpose of implementing specific activities or achieving certain objectivesin accordance with
specid regulations, restrictions, or limitations, and congtituting an independent fiscal and accounting entity.

FUND BALANCE - Undesgnated reservesin afund, or the amount by which assats exceed the obligations of the fund. Fund balance
may be measured as a percentage of resources or expenditures.

GENERAL FUND - The principal operating fund for the County Government. It is used to account for al financia resources except
those required by law, County policy, and Generdly Accepted Accounting Principles (GAAP) to be accounted for in another fund.

GENERAL OBLIGATION (G.O.) DEBT - Bonded debot backed by the full faith and credit of the County to pay the scheduled
retirement of principal and interest.

GENERAL REVENUES - Money received which may be used to fund genera County expenditures such as education, public sefety,
public welfare, debt sarvice, etc. Funds received which are restricted asto use (such as recregtion) are not generd revenuesand are
accounted for in other funds.

GENERAL WAGE ADJUSTMENT (GWA) - Anincreasein sdaries other than seniority-based merit increases (increments). GWA
has been referred to as Codt-of-Living Adjustment (COLA) in the past.

GOVERNMENTAL FUNDS- Funds generally used to account for tax-supported activities. There are five different types of
governmentd funds. The generd fund, specid revenue funds, debt service fund, capita projects fund, and permanent funds.

GRANT - A payment from onelevel of government to another or from a private organization to agovernment. Grants are made for
specified purposes and must be spent only for that purpose. See dso Grantsto Others.

GRANTSTO OTHERS - A payment by the County to apublic or private nonprofit organization for a specific purpose; generdly,
to provide sarvicesin support of, or compatible with, government program objectives.

GROSSBUDGET - Thetotal cost of adepartment's operation (not necessarily equa to the gppropriation), including those
expendituresthat are charged to and paid by other funds, departments, agencies, or CIP projects. See dso Net Budget.

GROUP POSI TIONS - Jobsfilled by multiple incumbents used to streamline administrative processes for hiring staff for training or
for seasonal or temporary positions. Examplesinclude Police, Fire, and Sheriff Department recruits, subgtitute library assistants, and
seasond recregtion employees.

GROWTH POLICY - A planning tool used by the County to manage the location and pace of private development and identify the
need for public facilities that support private development. The growth policy tests the adequacy of transportation, schools, water and
sawerage fadilities, palice, fire, and hedth servicesto guide subdivision gpprovas. See dso Adequate Public Facility.

IMPACT TAXES- A tax charged to developersthat varies depending on land use. The revenues are used to pay for the trangportation
and school congtruction projects necessary to serve new development.

IMPLEMENTATION RATE - The etimated average annua percentage of capitd projects completed thet is used to caculate available
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bond funding. This rate reflects both the County's actual experiencein meeting project schedules and anticipated events that may affect
congtruction in the future.

INDIRECT COST S - That component of thetotal cost for aservice which is provided by and budgeted within another department
(for example, legd support and personnd). In Montgomery County, indirect costs are cal cul ated as a percentage of the personne costs
of the organization recaiving the service, according to aformulagpproved by the Department of Housing and Urban Development for
Federd grants. For specid revenue and enterprise funds, indirect cogts are transferred to the General Fund. Indirect costs are charged to
grantsto cover the costs of adminigtrative, financial, human resource, and lega support.

INITIATIVES - Resultsto be achieved through additiond resourcesfor new services or service enhancements for the next fisca year
directed toward achieving progressin one of the County Executive's priority outcome aress.

INPUT - Resources used to produce an output or outcome, such as workyears or expenditures.

INTERFUND TRANSFER - A transfer of resources from one fund to another asrequired by law or gppropriation. The fundsare
initialy consdered revenues of the source fund, not the receiving fund.

INTERGOVERNMENTAL REVENUE - Fundsreceived from Federa, State, and other local government sourcesin the form of
grants, shared taxes, rembursements, paymentsin lieu of taxes, and formulafunding.

INTERNAL SERVICE FUNDS - Proprietary funds used to record activity (primarily goods and services) provided by one
department to other departments of the County government on a cost-reimbursable basis. The County uses thistype of fund to
account for Motor Pool, Centra Duplicating, and Liability and Property Coverage Sdf-Insurance.

INVESTMENT TRUST FUND - A fiduciary fund that accounts for the externd portion of the County's investment pool that
belongsto legally separate entities and non-component units.

LAPSE - Thereduction of budgeted gross personnel costs by an amount believed unnecessary because of turnover, vacancies, and
normd delaysin filling positions. The amount of Iapse will differ among departments and from yeer to year.

LEASE-PURCHASE AGREEMENT - A contractud agreement which, athough termed a"'lease” isin effect a purchase contract with
payments made over time.

LEVEL OF SERVICE - The current services, programs, and facilities provided by agovernment to its citizens. Theleve of service
may increese, decrease, or remain the same depending upon needs, dternatives, and available resources.

LICENSESAND PERMITS - Documentsissued in order to regulate various kinds of businesses and other activitieswithin the
community. Inspection may accompany theissuance of alicense or permit, asin the case of food vending licenses or building permits.
Inmogt instances, afeeis charged in conjunction with theissuance of alicense or permit, generdly to cover dl or part of the rdlated
cog.

LOCAL EARNED INCOME TAX CREDIT - Low-income workerswho qudify for the Federa earned incometax credit may aso be
entitled to asimilar tax credit for their State of Maryland and Montgomery County incometax liabilities. Montgomery County
meatches the State credit for eigible residents.

MASTER PLAN - Each community within Montgomery County falswithin amaster plan area. Magter plansincludea
comprehensive view of land-use trends and future devel opment as they relate to community concerns such as housing, transportation,
stormwater management, historic preservation, pedestrian and trail systems, environmenta factorslike air, water and noise pollution,
and the preservation of agricultura lands. Plans outline recommended land uses, zoning, trangportation facilities, and recommended
generd locationsfor such public facilities as schoals, parks, libraries, and fire and police Sations.

MISSION STATEMENT - Thedesired end result of an activity. Missions are generally broad and long range in nature compared to
godswhich are more pecific and immediate. An example of amissionis. "To provide safe, rdiable, and cogt-efficient public
trangportation to the residents of Montgomery County." See dso Program Mission.

MONTGOMERY COUNTY GOVERNMENT - The departments and officesincluded in the County's executive, legidative, and
judicid branches, including related boards and commissions. It excludes Montgomery County Public Schools (MCPS), Montgomery
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Coallege (MC), Maryland-Nationd Capitd Park and Planning Commission (M-NCPPC), Washington Suburban Sanitary Commission
(WSSC), and ather agencies. Seedso Agency.

NET ASSETS - See Fund Bdance.

NET BUDGET - Thelega appropriation requirement to finance afund, department, account, agency, or CIP project. The net budget
includesthe funds required for charges from other funds, departments and agencies, or CIP projectsfor services rendered, but does not
include charges madeto other departments for services rendered. See dso Gross Budget.

NON-DEPARTMENTAL ACCOUNT - A budget category used to account for resources used for County-funded activitiesthat do
not fall within thefunctional assignment of any department, or for expenditures rel ated to more than one department.

NON-TAX SUPPORTED FUND - A fund supported by revenues other than taxes and not included in the Spending Affordability
Guiddines. The exception is Parking Lot Didtricts that collect property taxes but, as Enterprise Funds, are not considered tax
supported.

OPERATING AND CAPITAL EXPENSE - Those cogts, other than expenditures for Personne Cogts, which are necessary to
support the operation of the organization, such as charges for contractual services, telephones, printing, motor pool, office supplies,
and government assets. See dso Expenditure.

OPERATING BUDGET - A comprehensive plan by which the County's operating programs are funded for asinglefisca year. The
Operating Budget includes descriptions of programs, appropriation authority, and estimated revenue sources, aswell asrelated
program dataand information on the fisca management of the County. See dso Public Services Program (PSP).

OPERATING BUDGET IMPACT - The change in operating budget expenditures associated with the construction or improvement of
government buildings or facilities. See the discussion of this subject in the CIP Planning chapter of the Recommended CIP for more
information.

OTHER POST-EMPLOYMENT BENEFI TS (OPEB) - Employee benefits, such as hedth and life insurance, associated with
current and future retirees and their beneficiaries. See dso Retirees Hedth Benefits Trust Fund.

OUTCOME BASED BUDGETING - A method of preparing budgets that moves away from atraditiond, incrementa way of
dlocating fundsto a department to alocating fundsfor programs and services that will achieve desired outcomes. When dlocating
resources under this gpproach, outcome based budgeting maximizes the vaue of the dollarsthat are spent.

OUTCOMES - Thedirect results of aprogram or program element on clients, users, or some other target group; the degreeto which
the program mission is achieved.
OUTPUT - The amount of services provided, units produced, or work accomplished.

PARTIAL CAPITALIZATION - The process of either expensing or transferring to capital assetsthe prior fisca year expendituresfor
ongoing capitd projects.

PAYGO - "Pay asyou go" funding; that is, current revenue substituted for debt in capital projectsthat are debt digible, or used in
projectsthat are not debt digible or qudified for tax-exempt financing.

PENSION AND OTHER EMPLOYEE BENEFITSTRUST FUNDS - The fiduciary fund used to account for dl activities of the
Employees Retirement System of Montgomery County, Employees Retirement Savings Plan, and Deferred Compensation Plan,
including the accumuletion of resources for, and payment of, retirement annuities and/or other benefits and adminigtrative costs.

PERFORMANCE MEASURES - Characterization of the operation and impacts of aprogram or service through some, or all, of a
family of measures, such asinputs, outpuits, efficiency, service quaity, and outcomes.

PERMANENT FUNDS- Thesefunds are used to account for resourcesthat are legdly restricted to the extent that only earnings, and
not principal, may be used for purposesthat support government programs.

PERSONAL PROPERTY - Furniture, fixtures, office and industria equipment, machinery, toals, supplies, inventory, and any other
property not classified asred property. See dso Red Property.
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PERSONNEL COMPLEMENT - Thefull- and part-time positions, workyears or full-time equivaents, and costs related to
employees of the departments and agencies of the County.

PERSONNEL COSTS - Expenditures for sdaries, wages, and benefits payable to County employees.
POSITIONS - Identified jobsinto which persons may be hired on either apart- or full-time basis.

PRIVATE PURPOSE TRUST FUNDS- A fiduciary fund that involvestrust arrangements under which the principa and income
benfit individuas, private organizations, or other governments.

PRODUCTIVITY IMPROVEMENT - Increased quantity or improved quality of goods or services using the same or fewer
resources. Productivity improverment can be achieved through cogt efficiencies, dternative means of ddivering services, sreamlining
organizationa structures, making use of automation and other time- or labor-saving innovations, and diminating unnecessary
procedures or requirements.

PROGRAM - A primary service, function, or sat of activities which address a specific responsibility or god within an agency's
mission. A program encompasses dl associated activities directed toward the attainment of established objectives, for example, the
School Hedth Program. A program will have clearly defined, attainable objectives, which may be short- or long-termin nature, and will
have measurabl e outputs and outcomes.

PUBLIC HEARINGS - Opportunitiesfor citizens and congtituent groups to voice opinions and concernsto public officias. During
the annua budget process, the County Charter requiresthat public hearings be conducted by the County Council not earlier than 21
days after receipt of the County Executive's Recommended Budget.

PUBLIC SERVICESPROGRAM (PSP) - A forecast of public service requirements over the next six years, submitted annualy by
the Executive to the County Council. Its purposeisto provide guidance for the orderly planning of serviceswith regard to population
changes, socio-economic variables, potentialy needed public facilities, and anticipated new or changing needs of County citizens. The
PSPindudesthe County Executive'sfiscal policy statements. Thefirgt year of the PSP isreferred to asthe operating budget.

REAL PROPERTY - Red edate, including land and improvements (buildings, fences, pavements, etc.), classified for purposes of
assessment. See dso Persona Property.

REALLOCATION OF APPROPRIATION - Thetransfer of unencumbered appropriations (expenditure authority) within the same
appropriation category and within the same department and fund.

RECORDATION TAX - Tax levied when changes occur in deeds, mortgages, leases, and other contracts pertaining to thetitle of either
real or persona property. The revenues are used to pay for school CIP projects, housing rentd assistance for low to moderate income
households, and other government activities.

RESERVE - An account used either to sat aside legally budgeted resources, that are not required for expenditurein the current budget
year, or to eermark resources for a specific future purpose. See dso Fund Balance.

RESOURCES - Unitsof input such asworkyears, funds, materid, equipment, facilities, or other eements supplied to produce and
deliver servicesrequired to meet program objectives. From afiscd point of view, resourcesinclude revenues, net transfers, and available
fund balance. Seedso Inputs.

RETIREESHEALTH BENEFITSTRUST FUND - One or more funds used to support the expenses associated with retiree hedlth
benefits.

REVENUE - All fundsthat the County receives, including tax payments, feesfor specific services, receipts from other governments,
fines, forfeitures, shared revenues, and interest income.

REVENUE BONDS - An obligation issued to finance a revenue-producing enterprise, with principa and interest payable exclusively
from the earnings and other revenues of the enterprise. See dso Enterprise Fund.

REVENUE STABILIZATION FUND - A specid revenue fund that accounts for the accumulation of resources during periods of
economic growth and prosperity when revenue collections exceed estimates. These funds may then be drawn upon during periods of
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economic dowdown when collectionsfdl short of revenue estimates. See dso Specid Revenue Fund.

RISK MANAGEMENT - A process used to identify and measure the risks of accidenta 1oss, to develop and implement techniques
for handling risk, and to monitor results. Techniques used can include sdif-insurance, commercid insurance, and loss contral activities.

SALARIESAND WAGES - An expenditure category for monetary compensation to employeesin the form of annua or hourly rates
of pay for hours worked.

SALARY SCHEDULE - A liging of minimum and maximum saaries for each grade leve in adassfication plan for merit system
positions.
SCHOOL FACILITIESPAYMENTS - A fee charged to developers of residentia subdivisionsif school enrollment five yearsin the

futureis estimated to exceed 105 percent, but islessthan 120 percent, of cluster-wide program capacity at any school level. Thefee
level depends on both the schoal leve involved and the type of housing unit to be constructed.

SEL F-INSURANCE - Thefunding of liahility, property, workers compensation, unemployment, and life and health insurance needs
through the County'sfinancia resources, rather than commerciad insurance plans,

SET-ASIDE - See Ungppropriated Reserves.
SOLID WASTE DISPOSAL FEE - SeeTipping Fee.

OLID WASTE (REFUSE) CHARGE - Theannua charge, gppearing on the County's Consolidated Tax Bill, applied to resdencesin
the Solid Waste Collection Didgtrict for the collection and disposd of solid waste for each household in the ditrict. The chargeincludesa
collection feeto cover hauling costs paid to collection contractors, a service charge which includes a charge based on the tipping fee, and

asystems benefit charge.

SPECIAL APPROPRIATION - Additiona spending authority approved by the County Council (Charter, Section 308). The
appropriation must state "that it is necessary to meet an unforeseen disaster or other emergency, or to act without delay in the public
interest.”" There must be approva by not lessthan six members of the Council. "The Council may make a specid appropriation any
time after public notice by newsrelease.” See dso Supplemental Appropriation.

SPECIAL REVENUE FUNDS - A governmentd fund used to record the receipt and use of resourceswhich, by law, Generdly
Accepted Accounting Principles (GAAP), or County policy, must be kept distinct from the general revenues of the County. Revenues
for Specid Revenue Funds are generdly from aspecia tax on agpecific geographicad area.

SPECIAL TAXING DISTRICT - A geographic areathat is established by legidation within which aspecid tax islevied to providefor
specific servicesto the area

SPENDING AFFORDABILITY GUIDELINE (SAG) - An approach to budgeting that assigns expenditure ceilings for the
forthcoming budget year, based on expected revenues and other factors. Under the Charter of Montgomery County Maryland (Section
305), the County Council isrequired to establish spending affordability guiddines for both the capital and operating budgets. Spending
affordability limitsare dso sat for WSSC by the Councils of Montgomery and Prince George's Counties.

STRUCTURAL BUDGET DEFICIT - The excess of spending over revenue due to an underlying imbalance between the ongoing cost
of government operations and predicted revenue collections.

SUPPLEMENTAL APPROPRIATION - An gppropriation of funds above amounts originally appropriated which authorizes
expenditures not anticipated in the adopted budget. A supplementa gppropriation is required to enable expenditure of reservesor
additiond revenues received by the County through grants or other sources. See dso Specia Appropriation.

TAX SUPPORTED FUND - A fund, either the Genera Fund or a Specia Revenue Fund, supported in part by tax revenues and
included in Spending Affordability Guiddines (SAG).

TIPPING FEE - A fee charged for each ton of solid waste disposed of, or "tipped,” at the Solid Waste Transfer Station. Each year the
County Executive recommends, and the County Council gpproves, atipping fee based on a projection of costs for solid waste disposa
aswedl asthe tonnage of solid waste generated.
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TRANSFER OF APPROPRIATION - See Council Transfer of Appropriation and Executive Transfer of Appropriation.
TRANSFER OF FUNDS - See Interfund Trangfer.

UNAPPROPRIATED RESERVES - The planned-for excess of revenues over budgeted expenditures, within any of the various
government funds, that provides funding for unexpected and unbudgeted expenditures that may be required during the fiscd year
following budget approval. Use of this reserve requires County Council gppropriation prior to its expenditure. The Charter of
Montgomery County Maryland (Section 310) requires that unappropriated surplus within the General Fund may not exceed five
percent of Genera Fund revenuefor the preceding fisca year. Also referred to as the Set-Asde for future projectsin the capital
program.

WATER QUALITY PROTECTION CHARGE - An excisetax imposed on each residentid property and associated nonresidentia
property which is used for the construction, operation, and maintenance of stormwater management facilities and related expenses.

YEAR END BALANCE - See Fund Bdance.

Readers not finding atermin thisglossary are invited to call the Office of Management and Budget at 240.777.2800.
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