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Burtonsville Community Revitalization

(P760900)
. __________________________________________________________________________________________________________________________|
Category Community Development and Housing Date Last Modified 03/10/20
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Fairland-Beltsville and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 1,366 1,347 19 - - - -
Site Improvements and Utilities 358 347 11 - - - -
Construction 955 761 194 - - - -
Other 61 3 58 - - - -
TOTAL EXPENDITURES 2,740 2,458 282 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 GJEO;‘S' FY21 FY22 FY23 FY24 FY25 FY 26 Beei’;’:rg
Current Revenue: General 460 460 - - - - -
G.O. Bonds 263 (19) 282 - - - -
PAYGO 2,017 2,017 - - - - -

TOTAL FUNDING SOURCES 2,740 2,458 282 = = = =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (300) Year First Appropriation FY09
Appropriation FY 22 Request - Last FY's Cost Estimate 3,040
Cumulative Appropriation 3,040
Expenditure / Encumbrances 2,458
Unencumbered Balance 582
PROJECT DESCRIPTION

This project provides for community revitaization in the Burtonsville areawith primary focus on the commercia core. Project
eementswill mitigate theimpact of transportation improvement projects to businessesin the Burtonsville commercid area. The
objectives are to support the existing small businesses, create new opportunitiesfor private investment, and create a"village center” by
improving the visud appearance of the area. Project dementsinclude gateway signage, pedestrian lighting, streetscape dements, and
acquidtion of long-term facade and commercia center Sgnage easaments.

LOCATION

The project areaislocated near the intersection of MD Route 198 and the US Route 29 in eastern Montgomery County. Generally, the
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areais comprised of the commercia aressin each of the four quadrants near the intersection of Route 198 and Old Columbia Pike, and
the additiona four quadrantslocated at the intersection of Route 198 and the redlignment of US Route 29. Specificdly, theareas are
identified as the combined Commercid Core Study Areaand the Community Legacy Plan Study area contained in the 2008
Burtonsville Community Legacy Plan.

COST CHANGE

The project cost is adjusted to reflect actua commitments for facade and Signageimprovementsin the area

PROJECT JUSTIFICATION

Thisproject isinitiated in response to proposals contained in the Burtonsville Community Legacy Plan. Burtonsvilleis a gateway into
the County from the east and US Interstate 95. The Burtonsville Commercia Coreiscomprised of many older, local neighborhood
retail centers with some office space. Many of the small strip shopping centers dong Route 198 arein visibly poor condition. Some of
the larger, older commercid and office gpaceis vacant and underutilized. The project isintended to respond to both the visua condition
of the commercid core, and to address possible business disruption that may result from a proposed realignment of Route 198 by the
State. Thisareahas also been designated asthe location of a stop on the County's planned Bus Rapid Transt (BRT) system.

OTHER
Burtonsville Crossroads Neighborhood Plan, Maryland-National Capital Park and Planning Commission, 2012; Burtonsville

Community Legacy Plan, Department of Housing and Community Affairs, 2008; Burtonsville Market Study and Consumer Shopping
Survey, Department of Housing and Community Affairs, 2007.

FISCAL NOTE

Expenditure and funding schedules are adjusted to reflect updated conditions on committed private investment for facade and signage
improvementsin the Burtonsville commercid area

DISCLOSURES
A pedestrian impact anadlysiswill be performed during design or isin progress.

COORDINATION

Department of Transportation, Maryland State Highway Administration, Maryland-Nationa Capital Park and Planning Commission,
Maryland Department of the Environment, and Department of Permitting Services.

Community Development 24-3



Colesville/New Hampshire Avenue Community

Revitalization
(P761501)

Category Community Development and Housing Date Last Modified 04/25/20
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Colesville-White Oak and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY1s EstFy20 . °® Ey21 py22 Fy2s Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 275 154 121 - - - - - - -
Construction 445 150 295 - - - - - - -
TOTAL EXPENDITURES 720 304 416 - - - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 . %@ evo1 Ey22 Ey2s Fy24 Fy2s pFy2s Beyond
6 Years 6 Years
Current Revenue: General 720 304 416 - - - - - - -
TOTAL FUNDING SOURCES 720 304 416 - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request (1,350) Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 2,070
Cumulative Appropriation 2,070
Expenditure / Encumbrances 304
Unencumbered Balance 1,766

PROJECT DESCRIPTION

Thisproject provides for commercia revitdization in the Colesville community focused on the four commercia intersectionsaong
New Hampshire Avenue (MD Route 650). The objectives are to support the existing smal businesses, create new opportunities for
private investment, and improve the visua gppearance of the area. Project dementsinclude gateway signage, pedestrian lighting,
connectivity, sreetscape e ements, landscaping/screening, acquisition of long-term facade and commercia center Sgnage easements, and
other amenities.

LOCATION

Thefocusarees are: the four quadrants at the intersection of New Hampshire Avenue and Randol ph Road; the commercid areaa New
Hamshire Avenue and Vit Way; the commercid areabetween Thomas Drive and Eldrid Drive on the west side of New Hampshire
Avenue; and the commercid node east of New Hampshire Avenue a Hollywood Avenue,
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ESTIMATED SCHEDULE

Completed one facade project in 2017 for the shopping center located between E. Randolph Road and New Hampshire Avenue.
Expenditure schedule has been adjusted to reflect actud implementation.

COST CHANGE

The project scope reflects limited property owner and business participation.

PROJECT JUSTIFICATION

The Colesville commercid areaisprimarily older loca, neighborhood retail centers with some office space. The White Oak Master Plan
(1997) recommended providing amore unified "Main Stret” form of development, integrating the commercid development with
neighboring resdentia communitieswhile providing buffers between the adjacent residentid neighborhoods. The Colesville community
isinterested in enhancing the viability of commercia centersdong New Hampshire Avenue.

OTHER

Plansand Studies: Maryland-Nationa Capital Park and Planning Commission's White Oak Master Plan (1997), Colesville Commercid
Areaand Design Study (2013).

FISCAL NOTE

Thisareaisnot digible for CDBG funding.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

Department of Transportation, Maryland State Highway Administration, Maryland-Nationd Capitd Park and Planning Commission,
Maryland Department of the Environment, and Department of Permitting Services.
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Countywide Facade Easement Program
(P762102)

Category Community Development and Housing Date Last Modified 05/15/20
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;i’g:rg
Planning, Design and Supervision 785 - - 785 114 122 132 138 140 139
Construction 2,000 - - 2,000 - 200 450 550 500 300
Other 121 - - 121 - 20 24 26 27 24

TOTAL EXPENDITURES 2,906 - - 2,006 114 342 606 714 667 463

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 Estey20 . °@ Ev21 Fy22 Ey23 Fy24 Fy2s Fyos B&YONd
6 Years 6 Years
Current Revenue: General 2,906 - - 2,906 114 342 606 714 667 463
TOTAL FUNDING SOURCES 2,906 - - 2,906 114 342 606 714 667 463

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 114 Year First Appropriation

Appropriation FY 22 Request 342 Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project providesfor revitdizing commercia areas throughout Montgomery County with afocus on older commercial properties.
The objectiveisto provide support to smal businesses and to encourage private investment. Improvements will include gateway
signage, pedestrian lighting, connectivity, streetscape dements, plant materid ingtalation, acquisition of long term facade and center
Sgnage essements, and other amenities. The Department of Housing and Community Affairs (DHCA) will begin the project with a
focus on commercid areas proximateto residentia improvement projects currently underway in DHCA's Focused Neighborhood
Assigtance program, which will serve as acomplement to existing redevel opment effortsthat are dready in progress. This program will
provide acomprehensive gpproach and baance resdentid and commercid revitdization activitiesin these aging communities. This
programisnot limited to the initidly identified commercia areas and may aso be expanded to other communitiesin the County.

LOCATION

The project focuswill initidly include five commercia areasidentified by DHCA, located in the Glenmont and Layhill Shopping
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Centers, Montgomery Village, Hillandale, and the Wheeton Centrd Business Didtrict. Three of the targeted areas, Wheseton,
Montgomery Village and a portion of Hillandale were aso sdected in part due to their location in Montgomery County's Opportunity
Zones. However, this program may expand to other commercia areas throughout the County for additiona implementation flexibility.

PROJECT JUSTIFICATION

Asolder commercid areas throughout the County continueto age, it isimportant for the County to provide technica and financia
assistanceto assure those aging properties areimproved to meet today's commercia standards and demands. The Countywide Facade
Easement Program will require participants to maintain their properties for anegotiated term, with the intent to leverage investment
provided by the public sector to encourage private property and business owners to make physica improvementsto their buildings.
The objectiveisto provide more attractive and aestheticdly pleasing commercid environmentsthat are safe shopping areasfor
residents and to generate agreeter impact on the older commercid areas throughout the County.

OTHER

DHCA will review various M-NCPPC magter and sector plansto evauate and identify specific commercia areasto participatein the
program.

FISCAL NOTE

Some areas may be digible for the Federd Community Development Block Grant funding.

COORDINATION

Office of the County Executive, Regiona Services Centers, Office of the County Attorney, Department of Permitting Services, Office
of Procurement, the Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the Environment, and
Montgomery County Economic Development Corporetion.
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Facility Planning: HCD
(P769375)

Category Community Development and Housing Date Last Modified 01/02/20
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy1s Estfy20 . %@ Fy21 Fy22 FY23 Fy24 Fy2s Fy2s BeYOnd
6 Years 6 Years
Planning, Design and Supervision 4,695 3,007 938 750 125 125 125 125 125 125
TOTAL EXPENDITURES 4,695 3,007 938 750 125 125 125 125 125 125

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFvyis EstFy20 . J°%® Eyo1 Fy22 Fy23 Fy2sa Fy2s ryzs BeYond
6 Years 6 Years
Community Development Block 893 337 556 ) ) i i
Grant
Current Revenue: General 3,502 2,370 382 750 125 125 125 125 125 125
Current Revenye: Parking - 100 100 ) ) ) i )
Montgomery Hill
Federal Aid 200 200 - S = - -
TOTAL FUNDING SOURCES 4,695 3,007 938 750 125 125 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 125 Year First Appropriation FY96
Appropriation FY 22 Request 125 Last FY's Cost Estimate 4,445
Cumulative Appropriation 3,945

Expenditure / Encumbrances 3,007

Unencumbered Balance 938

PROJECT DESCRIPTION

This project provides funds for Department of Housing and Community Affairs (DHCA) facility planning studiesfor avariety of
projectsfor possbleinclusion in the Capital Improvement Program (CIP). In addition, facility planning serves asatrangtion stagefor a
project between the master plan or conceptud stage and itsincluson as astand-adone project in the CIP. Prior to the establishment of a
stand-aone project, DHCA will develop aProgram of Requirements (POR) that outlines the generd and specific featuresrequired in
the project. Sdlected projects rangein type from: land and building acquisition; converson of surplus schools' school stesor
County-owned land into housing resources, design and congtruction of street improvements, sidewalks, and other infrastructure
improvementsin neighborhoods, and smdl commercid arearevitalization that include strestscaping and circulation aong with Centra
Business Digtrict (CBD) revitalization. Facility planning is adecision-making process to determine the purpose and need of acandidate
project through arigorous investigation of the following critical project ements: community revitaization needs; economic, socid,
environmenta, and historic impacts; public participation; non-County funding sources; and detailed project cost estimates. Depending
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upon the results of afacility planning analysis of purpose and need, a project may or may not proceed to congtruction. For afull
description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Add fundsin FY 25 and FY 26 to continue community devel opment facility planning studies.

PROJECT JUSTIFICATION

Thereisacontinuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Fecility
planning costs for al projects which ultimately become stand-alone Project Description Forms (PDFS) are included here. These costs
will not be reflected in the resulting individua project. Futureindividua CIP projects, which result from facility planning, will eech
reflect reduced planning and design codts.

OTHER

The proposas sudied under this program will involve the Office of Management and Budget Saff, consultants, community groups,
and related program area daff, to ensure that completed studies show full costs, program requirements, and have community support.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Office of Management and Budget, Maryland-Nationd Capita Park and Planning Commission, Department of Trangportation,
Department of Generd Services, and Regiona Services Centers.
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