Budget Summary Schedules

These schedulesinclude datafor the following County Agencies: Montgomery County Government, Montgomery County Public Schools (M CPS), Montgomery
Coallege, the Maryland-Nationd Capitd Park and Planning Commission (M-NCPPC), the Housing Opportunities Commission (HOC), and the Montgomery
County Revenue Authority. The sSix-year total on these schedulesincludes the County Executive's Capita Budget for FY 21, and the Capital Improvements
Program for FY 21-26.

SCHEDULE CIP 200, ALL AGENCY EXPENDITURES

This schedule presents each year and Sx-year totd expenditureinformation in aggregate form, organized by agency. Tota gpproved CIP spending for each agency is
summarized here. Dataare presented for the following County agencies: Montgomery County Government, HOC, M-NCPPC, MCPS, and Revenue Authority.
Edimated figuresfor the current year, aggregated figuresfor adl prior years, and totas are dso digplayed.

SCHEDULE CIP 220, EXPENDITURE SUMMARY BY CATEGORY AND
SUB-CATEGORY

This schedule presents each year and six-year totd expenditureinformation, aswell as Budget Y ear Appropriaion figuresin summary form, organized by category
and sub-category within each category. Data are presented for the following categories: Conservation of Natural Resources, Culture and Recregtion, Generd
Government, Health and Human Services, Housing and Community Development, HOC, M-NCPPC, Montgomery College, MCPS, Public Sefety, Revenue
Authority, Solid Waste-Sanitation, and Trangportation. Estimated figuresfor the current year, aggregated figuresfor dl prior years, and totas are d so displayed.

SCHEDULE CIP 210, ALL AGENCY FUNDING SUMMARY

This schedule presents eech year and Six-yeer tota funding information, in summary form, organized by funding source. Totd funding from dl sourceswhich
support the Capital Improvements Program is summarized here. Edimated figuresfor the current yeer, aggregated figuresfor dl prior years, and totdsaredso

displayed.

SCHEDULE CIP 260P2, DETAIL BY REVENUE SOURCE,
DEPARTMENT/AGENCY, AND PROJECT

This schedule displays each year and Sx-year totd funding information for each project funded by each funding source. Each funding sourceis presented in bold
capitalized letters, and the projects are sorted by implementing department or agency within each funding source listing. Note that a project with multiple funding
sourceswill gppear on multiple placeswithin this schedule. Estimated figures for the current year, aggregated figuresfor al prior years, and totas are dso displayed.
The sameinformation for the Washington Suburban Sanitary Commission (WSSC) isdisplayed at the end of the report.

SCHEDULE CIP 230, EXPENDITURE DETAIL BY CATEGORY AND
SUB-CATEGORY

This schedule presents each year and Six-year totd expenditure information, aswell as Budget Y ear Appropriation figuresin detall for each project, organized by
category and sub-category within each category. Datais presented for the following categories: Consarvation of Natural Resources, Culture and Recregtion, Generd
Government, Health and Human Services, Housing and Community Development, HOC, M-NCPPC, Montgomery College, MCPS, Public Safety, Revenue
Authority, Recycling and Resource Management, and Trangportation. Estimated figuresfor the current yeer, aggregated figuresfor dl prior years, and totasare aso
displayed. The sameinformation for the Washington Suburban Sanitary Commission (WSSC) isdisplayed at the end of the report.

CLOSEOUT PROJECTS

Thistableligtsall recommended closeout projects for Montgomery County Government, HOC, MCPS, Montgomery College, M-NCPPC, Revenue Authority
and WSSC sorted by category and subcategory.
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EXPLANATION OF SCHEDULE COLUMNS

A description of theinformation in columnsfor al schedules (with the exception of Closeout Projects) isprovided below.

Project Name & Number: thetitle of the project and the number (only provided in the 260P2 and 230 reports).

Total (etimated total cogt): thisisthe entire cogt of the project. Unless otherwise noted, thisincludes design, land acquisition (except in certain proposed
acquistionsfunded initidly by the advance land acquisition revolving fund), Siteimprovements, utilities, construction, and other, as appropriate. Thetotal
includes prior year amounts and propased amountsin the estimated current fiscal year, Sx-year period and beyond six years.

Through FY (last completed fiscal year): some projectswere goproved and received gopropriationsin previousyears. Actud amount of expendituresand
funding on aproject from the date of authorization up to June 30 of the last completed fiscd year are shown here. For some MCPS levd of effort projects
(i.e, expendituresfor these projectswill continueindefinitely), partia capitalization has been used used to expense or transfer costs from the CIP into another
fund. In these cases, only oneyear of prior year expenditures and funding will appear in this column.

Edimate FY (current fiscal year): thisisan estimate of project expenditures during the current fiscd year, from July 1 last year to June 30 of thisyesr.
6-Year Tata: thisisthe sum of proposed project expenditures during the Six-year capita program period which beginson duly 1 of thisyesr.
Expenditure Schedule, Sx-Y ear Program Period: these columns show the proposed scheduling of work and expenditures and funding on each project,
year-by-yeer, for the Six-yeer period.

Beyond 6 Years: this column displays expenditures which are planned to occur after the sixth year of the program. Expenditures are programmed in the
"Beyond 6 Years' column only when they areadirect carryover of expenditureswhich appear within the Six-year period. Expendituresfor additiona project
phaseswhich arelogicdly separable from previous project phases are programmed as new separate projects (following or in conjunction with closeout of the
previous project) when they can be afforded within afuture six-yeer period.

Appropriation: thisisthe proposed incresse or decrease in gppropriation for eech project. If the County Council supportsthe proposed expenditure
schedule, it must appropriate sufficient fundsto cover expenditures during thefirst year of the expenditure schedule, and total appropriations must be
aufficient to encumber any contract planned for execution in thefirst year evenif the work will take more than oneyear to complete.
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