Public Libraries

PROGRAM DESCRIPTION AND OBJECTIVES

Montgomery County Public Libraries (MCPL) offersfree and equa accessto services and resources to assist the people of
Montgomery County in finding ideas and information to sustain and enrich their lives.

MCPL provideslibrary servicesthroughout the County in 21 branch libraries and one Montgomery County Correctiona Facility
Library. MCPL's branches provide over 540,000 square feet of spacefor services, in branchesthat rangein size from 925 to over
82,000 square feet. MCPL provides servicein an higtoric building a the Noyes Library for Y oung Children.

The 21 Library branches provide accessto library services, including 850 public access computers, meeting rooms, individua and group
study rooms, seating, Wi-Fi Internet access, and other service features. Some branches include features such as Accessibility Resource
Centers (provide assigtive technol ogies including specidized computers and other equipment), Discovery Rooms (reservable roomsfor
children to learn through play), Digital Media L abs, and collaborative learning spaces managed by MCPL partnerssuch as
KIDMuseum (amakerspace experience for children), the Gilchrist Center that serves new Americans, and Montgomery College.

MCPL offersacallection of dmogt 2.4 million physical books and media, and more than haf amillion electronic books, audiobooks,
music, reference, and other viewable or downloadable materids. MCPL dso creates useful content and provides servicesviaits Web
Page and socid mediaoutlets.

Branch-specific materids collections, technology, service ddivery modds, and interior geography are reviewed, modernized, and
redigned viathe Library Refurbishment project or during new building construction projects, such asthe Clarksburg Library project in
this Capitd Improvements Program (CIP). In addition, system-wide technology and other service features are modernized viathe 21st
Century Library Enhancement project. The mix of books, media, physical features, and technologies used for each branch is determined
by andyss of the needs of each community viademographic andysis, the physical characterigtics of the buildings and sites, and
resource congrants.

MCPL recognizes the need to more responsively adapt library servicesto rgpid changesin technology and the increasing diversity of
its customers and their needs. This CIP continues the srategic approach to modernizing library branches, investing in sysem-wide
technology and servicesinfrastructure, and devel oping afaster, more targeted approach to physica and programmetic changesto
libreries

HIGHLIGHTS

Fund congtruction of anew library in Clarksburg.
Plan and congtruct refresh projects at the Long Branch and Germantown librariesby FY 21.
Plan for refresh projectsfor the remainder of the FY 21-26 CIP cycle.

Continue implementation of a21st Century Library Enhancements project that will allow Public Librariesto respond to
customer demands and library trends thet require changesin the equipment and related furnishings of library buildings.

PROGRAM CONTACTS

Contact AngdisaHawes of the Department of Public Librariesat 240.777.0022 or Deborah Lambert of the Office of Management and
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Budget a 240.777.2794 for more informetion regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

Five active projectstotaing $48.3 million comprise the recommended FY 21-26 CIP for Public Libraries. Thisrepresents an increase of
$19.7 million, or 68.7 percent, from the amended FY 19-24 total six-year cost of $28.6 million. The cost increase results primarily from
the addition of construction costs to the Clarksburg Library project. The Library Refurbishment Leve of Effort project has dso been
increased to reflect costs for building system, roof, and Americans with Disabilities Act (ADA) improvements. The Whegton Library
and Community Recresation Center project had $1 million in FY 20 cost savings. Leve of effort projects have had FY 25 and FY 26 cogts
added, and the Noyes Library for Y oung Children Rehabilitation and Renovation project has cost escalation. The Public Libraries
FY21-26 CIPisfunded primarily by genera obligation bonds. Current revenueis generdly used for the acquisition of library materids
a new and expanded libraries and technology and minor building modificationsthat do not quaify for bond funding. The Department
of Public Libraries dso actively pursues State Aid for its capita projects.

Montgomery County, Maryland

Public Libraries

o Aspen Hill <+ o Gaithersburg %* @ Marilyn ) Praisner £+ @ Rockville Memorial %

§ Chevy Chase o Germantown %* @ MNoyes Library for @ Silver Spring «
Connie Morella 4* o Kensington Park Young Children @ Twinbrook
Correctional Facility @ Little Falls @ Olney %+ @ Wheaton **

© pamascus @) Long Branch @ Potomac € White Oak %

o Davis @ Maggie Nightingale @ Quince Orchard®* 9 Clarksburg (Proposed)

< Open on Sundays
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See http:/mww.montgomerycountymd.gov/library for afull listing of Library Hours and Holidays, Services, and Policies.
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Effort
(P711503)

21st Century Library Enhancements Level Of

Category Culture and Recreation Date Last Modified 01/02/20
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFY20 . %% Fy21 Fy22 Fy23 Fy24 Fy2s Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 410 8 210 192 32 32 32 32 32 32 -
Construction 3,648 364 890 2,394 519 375 375 375 375 375 -
Other 7,113 2,923 140 4,050 675 675 675 675 675 675 -
TOTAL EXPENDITURES 11,171 3,295 1,240 6,636 1,226 1,082 1,082 1,082 1,082 1,082 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 %2 Ey21 pEy22 P23 Fy24 Fy2s Fy2s B&YONd
6 Years 6 Years
Current Revenue: General 10,946 3,070 1,240 6,636 1,226 1,082 1,082 1,082 1,082 1,082 -
G.O. Bonds 225 225 - - - - - - - - -
TOTAL FUNDING SOURCES 11,171 3,295 1,240 6,636 1,226 1,082 1,082 1,082 1,082 1,082 =
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 1,226 Year First Appropriation FY15
Appropriation FY 22 Request 1,082 Last FY's Cost Estimate 10,063
Cumulative Appropriation 4,535
Expenditure / Encumbrances 3,615
Unencumbered Balance 920

PROJECT DESCRIPTION

Thisleve of effort project isintended to maintain and keep technology current in existing libraries by updating technology and
technology support systems. When gppropriate, upgrades will be coordinated with Library Refurbishment project work.

ESTIMATED SCHEDULE

Project garted in FY 15 and work will progress on an as needed basis.

COST CHANGE

Libraries

24-4



Added FY 25 and FY 26 expenditures. Shifted Current Revenue for FY 21 through FY 26 to the Library operating budget to recognize
ongoing operating budget impacts of this CIP project.

PROJECT JUSTIFICATION

Thisfunding will dlow the Department of Public Libraries, Department of Generd Services, and Department of Technology Services
to respond to customer demands and library trends that require changes in the equipment and related furnishings of library buildings.
Thisincludesthe provision of new eguipment such asloanable laptops, upgraded salf-checkout machines, security cameras, badge
access doors, and modifying service desksto provide single points of service. It will aso provide funding for necessary upgrades of
electricd and data connections asimprovements are made to the services and programs. This project will improvethe leve of serviceto
the community by keeping the library system more current and responsive to the needs of the community. Rether than the current 30+
year cycle of renovations, fundswill be available to modify technology on amuch shorter timeframe.

FISCAL NOTE

Funds have occasiondly been moved from this CIP budget to the Library operating budget to accommodate ongoing operating budget
impacts from this project. Beginning in FY 20, $118,000 was shifted to the Library operating budget. By FY 21 and FY 22, another
$156,000 and $300,000 respectively will be shifted to the Library operating budget.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of General Services, Department of Public Libraries, and Department of Technology Services,
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Clarksburg Library
(P710500)

Category Culture and Recreation Date Last Modified 01/05/20
SubCategory Libraries Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 J;atf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 2,484 - - 1,853 - - - 453 700 700 631
Site Improvements and Utilities 235 - - 235 - - - - 35 200
Construction 11,444 - - 11,444 - - - - 1,786 9,658
Other 1,200 - - 1,200 - - - - 200 1,000

TOTAL EXPENDITURES 15,363 - - 14,732 - - - 453 2,721 11,558 631

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 Estfy20 . °® Evo1 Fy22 FY23 Ey24 Fy2s  Fyoe Beyond
6 Years 6 Years
G.O. Bonds 15,363 - - 14,732 - - - 453 2,721 11,558 631
TOTAL FUNDING SOURCES 15,363 - - 14,732 - - - 453 2,721 11,558 631
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate 2,134

Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project providesfor Ste sdection for the following candidate projects. Damascus Depot Rel ocation, North County Regiona
Recregtion and Aquatic Center, 4th Digtrict Police Station, Montgomery Village Fire Station, land for facility reforestation and other
Ste selection activities such as appraisa's, geotechnica services, environmentd studies, title reports and surveys.

COST CHANGE

Addition of FY25 and FY 26 to this|leve-of-effort project.

OTHER

These fundswill be used for site selection only. No land will be purchased without notice to the County Council that must include the
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reasons why the proposed steis gppropriate for the specific project being planned, including the expected size of the facility and how
the siteis responsive to community needs. Any land acquisition will be funded initidly through ALARF: MCG, then reimbursed by a
future appropriation from the specific project. The County Executive will work with the Maryland-Nationa Capital Park and Planning
Commission st&ff to review future facility needsin master plans and department strategic plansto identify sites beyond those for
projectsin facility planning and the current CIP for acquisition.

COORDINATION

Department of Police, Department of Public Libraries, Department of Genera Services, Department of Recreation, Department of
Fire/Rescue services, Department of Trangportation, Maryland-Nationd Capital Park and Planning Commission, Office of
Management and Budget, Regiond Services Centers
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Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 01/02/20
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . @ Fy21 Fy22 Fy23 Fy2sa Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 8,564 2,850 258 5,456 732 812 850 969 1,134 959
Construction 21,357 5,740 1,324 14,293 1,856 2,377 2,434 2,649 2,267 2,710
Other 4,873 850 362 3,661 867 423 330 642 664 735
TOTAL EXPENDITURES 34,794 9,440 1,944 23,410 3,455 3,612 3,614 4,260 4,065 4,404
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy19 EstFy20 . 1 °® ©evo1 Ey22 Fy23 Fy24 Fv2s Fy2s B&YONd
6 Years 6 Years
G.O. Bonds 31,907 6,553 1,944 23,410 3,455 3,612 3,614 4,260 4,065 4,404
State Aid 2,887 2,887 - - - - -
TOTAL FUNDING SOURCES 34,794 9,440 1,944 23,410 3,455 3,612 3,614 4,260 4,065 4,404

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 3,322 Year First Appropriation FY15
Appropriation FY 22 Request 3,304 Last FY's Cost Estimate 23,082
Cumulative Appropriation 13,630

Expenditure / Encumbrances 10,417

Unencumbered Balance 3,213

PROJECT DESCRIPTION

The Library Refurbishment level of effort (LOE) project provides astructured processto modernize dl 21 library branches over 20
yearswith new technologies and service ddivery improvements which reflect the latest in 21t century library trends a much less
costs than renovations. The improvementsinclude renovated restrooms, creating group collaborations rooms, providing new st/ sand
ergonomic service desks, prekindergarten early literacy display eements, new water fountains with bottlefilling feetures, and agenera
refurbishment of new paint, carpet, and other flooring. With the addition of funding from the 21st Century Library Leve of Effort
project, electric connectivity at many tables and segting groups and loanable |aptops are provided. Often other Leve of Effort projects
provide funding to address roof, mechanica / HVAC, window, and lighting repairs or replacements.

ESTIMATED SCHEDULE

The Library Refurbishment LOE started in FY 15 with two refurbishments. In FY 16, FY 17, and FY 18, atotd of six librarieswere

Libraries 24-8



refurbished. In FY'19 and FY 20, two libraries will be refurbished aong with the facility assessment of athird and the design of afourth.
The schedule of refurbishments per fiscal year will then transition to completing the facility assessment of onelibrary, design of one
library, and the congtruction of onelibrary per fiscal year. Thiswill endbledl 21 librariesto be refurbished by FY 27 wherethe cyde
would gtart over again. The Library Department identifies the libraries to be refurbished 18 month in advance before the planning and
design begins, so that gpplicationsfor state grant funding can be submitted. Notice identifying the specific library projectsfor the given
fisca year must be provided to Council a least 60 days before any funding is obligated or spent. The natice to Council includesthe
scope of work, cost estimate, and expenditure schedule for planning design and supervision, congtruction, and other costs by fiscd
yesr.

COST CHANGE

The scope of the project wasincreased to include work previoudy charged to Department of Genera Services Levd of Effort projects
for building systems, roof, and Americanswith Disabilities Act (ADA) improvements. This change provides aclearer understanding of
the true costs to refurbish the County's libraries. The County will aso be pursuing a Public Private Partnership to redevelop the Chevy
Chase Library. Thisstrategy islikely to yield abetter, more cost effective library facility given thelocation of the library.

PROJECT JUSTIFICATION

Until the implementation of these projects, many of the County Libraries have not been updated in 20 years. The Library
Refurbishment LOE will ensurethat al libraries are refurbished and updated on ascheduled basis. Thiswill ensure that the libraries
continue to meet the community's needs for programs, services, and facilities. The Library Refurbishment projects enable the County
to update more libraries over ashorter period of time with less money than under the old approach of renovating only 1 or 2 libraries.

FISCAL NOTE

FY 15 Supplementa in State Aid for $387,000 was approved for this project for the refurbishment of Twinbrook ($128,000) and
Kensington Park ($259,000) branches. FY 16 Supplementa in State Aid for $800,000 was gpproved for this project for the
refurbishment of Davis ($400,000) and Little Falls ($400,000) branches. FY 17 Supplementd in State Aid for $1,500,000 was
approved for this project for the refurbishment of Bethesda ($500,000), Quince Orchard ($500,000) and White Oak ($500,000)
branches. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long Branch ($100,000) and Marilyn Praisner
($200,000) branches. Cost estimates will be refined after facility assessments are completed.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant loca
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of
Technology Services.
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Noyes Library for Young Children
Rehabilitation and Renovation

(P711704)
Category Culture and Recreation Date Last Modified 01/02/20
SubCategory Libraries Administering Agency Public Libraries
Planning Area Kensington-Wheaton Status Final Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFY20 . %% Ev21 Fy22 Fy23 Fy24 Fy2s Fy2s Bevond
6 Years 6 Years
Planning, Design and Supervision 708 338 190 180 - 110 70 - - - -
Site Improvements and Utilities 801 - - 801 - 739 62 - - - -
Construction 2,475 - - 2,475 - 2,285 190 - - - -
Other 86 - - 86 - 79 7 - - - -
TOTAL EXPENDITURES 4,070 338 190 3,542 - 3,213 329 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Ey22 Ev23s Fy24 Fy2s Fyos Beyond
6 Years 6 Years
Contributions 2,085 - - 2,085 - 2,085 - - - - -
Current Revenue: General 500 - - 500 - 500 - - - - -
G.O. Bonds 1,485 338 190 957 - 628 329 - - - -
TOTAL FUNDING SOURCES 4,070 338 190 3,542 - 3,213 329 - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 Jeo;rasl FY?21 FY22 FY23 FY24 FY25 FY26
Maintenance 28 - - 7 7 7 7
Energy 16 - - 4 4 4 4
Program-Staff 956 - - 239 239 239 239
Program-Other - - - - - - -
NET IMPACT 1,000 - - 250 250 250 250

FULL TIME EQUIVALENT (FTE) - - 25 25 2.5 2.5

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY17
Appropriation FY 22 Request 900 Last FY's Cost Estimate 3,100
Cumulative Appropriation 3,100

Expenditure / Encumbrances 596

Unencumbered Balance 2,504
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PROJECT DESCRIPTION

Thisproject will provide for acomprehensive rehabilitation of thishistoric library to include conversion of the attic into afinished
second floor, renovation of the first floor, and the addition of afinished basement, an elevator, Americanswith Disabilities Act (ADA)
compliant restrooms, and egress stairs. The rehabilitated facility will be able to accommodate more attendees and more types of
programming and services than are possiblein the current facility.

LOCATION

10237 Carrall Place, Kensington, Maryland 20895.

ESTIMATED SCHEDULE

A draft Concept Plan was reviewed by the County and the Noyes Children's Library Foundation in the Summer of 2013 and agreed
upon asthe basisfor the project design. Initid soil bore testing was completed in late Fall 2013, indicating there were no mgor
problems anticipated. Design began in FY 17, and congtruction will commence when the necessary funds for the complete project are
successtully raised by the Noyes Children's Library Foundation. The project has been submitted to the Maryland Historic Trust
(MHT) for the review and creation of aMemorandum Of Agreement (MOA) between the MHT, the County, and the Foundation.
The MOA is expected to be helpful for private fundraising.

COST CHANGE

Thetotd estimated amount increased due to delay and resulting escalation aswell as updated siteimprovement costs.

PROJECT JUSTIFICATION

TheNoyes Library isasmal, higtoricaly-designated library with services specificaly focused on pre-kindergarten education and early
childhood (infants through approximately age 8). The smdl scale and intimate setting of the library are unique and provide asignature
experiencefor children, but the building isnot ADA compliant. In 2010, the County proposed amodest effort that would have
addressed the ADA issuesin the most basic manner possible, aswell as made small changesto thelibrary layout that would have
positively impacted programming and service offerings. Since that time, the County and the Foundation discussed amore
comprehensive rehabilitation of the Noyes Library for Y oung Children that preserved the library's unique, small-scae, intimate
experience, while making substantia improvementsto the building that supported use by persons with disabilities, new spacefor
program preparatory and collection work by staff, and additiond space for programs. Viathis project, the County Executiveis
proposing a partnership to support this enhanced vision of the Noyes Library for Y oung Children.

FISCAL NOTE

The project isto be funded by County General Obligation (GO) Bonds and private funds that will be raised by the Noyes Children's
Library Foundation according to the requirements of the Memorandum of Understanding (M OU) between the County and the Noyes
Children's Library Foundation which codifies the fundraising and project plan. In addition, Current Revenue funding of $300,000in

FY 17 and $200,000 in FY 18 has been moved from Capitd Improvement Grantsfor the Arts and Humanitiesfrom Cost Sharing
project P720601. The congtruction phase will not begin until the Noyes Children's Library Foundation completesits fund raising and
provides the congtruction funding in full to the County. An increased cogt share related to the project's cost increase must be negotiated
per the terms of the Memorandum of Understanding between the County and the Noyes Children's Library Foundation.
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DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Department of Public Libraries, Department of Generd Services, Noyes Children's Library Foundetion, Maryland-Nationa Capita
Park and Planning Commission, Montgomery County Parks, Mid-County Regiond Services Center, Washington Suburban Sanitary
Commission, Pepco, Town of Kensington Park, and Maryland Historic Trust.
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Wheaton Library and Community Recreation

Center
(P361202)

Category Culture and Recreation Date Last Modified 01/03/20
SubCategory Libraries Administering Agency General Services
Planning Area Kensington-Wheaton Status Under Construction
Required Adequate Public Facility Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Je‘);fs' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
Planning, Design and Supervision 11,662 10,263 1,399 - - - - - - - -
Site Improvements and Utilities 738 124 614 - - = = - - - -
Construction 54,181 46,670 7,511 - - - - - - - -
Other 3,278 1,219 2,059 - - - ; ; ] ) )

TOTAL EXPENDITURES 69,859 58,276 11,583 - - - ; ; ] ] )

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 Je(’;i_' FY21 FY22 FY23 FY24 FY25 FY26 B;i’é’:rg
Current Revenue: General 677 - 677 - - - - - - - -
G.O. Bonds 26,875 16,169 10,706 - - - ; ; ] ) )
PAYGO 42,107 42,107 - - - - ; ; ) - ]
State Aid 200 - 200 - - - ; ; - ] )

TOTAL FUNDING SOURCES 69,859 58,276 11,583 - - - - ; ] ) ]

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY21 FY22 FY23 FY24 FY25 FY26
Maintenance 3,150 525 525 525 525 525 525
Energy 2,274 379 379 379 379 379 379
Program-Staff 186 31 31 31 31 31 31
Program-Other 414 69 69 69 69 69 69
Offset Revenue (300) (50) (50) (50) (50) (50) (50)
NET IMPACT 5,724 954 954 954 954 954 954

FULL TIME EQUIVALENT (FTE) 0.7 0.7 0.7 0.7 0.7 0.7

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (1,000) Year First Appropriation FY12

Appropriation FY 22 Request - Last FY's Cost Estimate 70,859
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APPROPRIATION AND EXPENDITURE DATA ($000s)

Cumulative Appropriation 70,859
Expenditure / Encumbrances 65,227
Unencumbered Balance 5,632
PROJECT DESCRIPTION

This project provides for acombined facility to include the new Whesaton Library, aused book store run by anon-profit, with proceeds
benefiting Montgomery County Public Libraries, and the Wheston Community Recreation Center. Included in the scopeisthe
development of the Program of Requirements (POR) and conceptua design followed by full design services and congtruction of the
facility. The Library and the Recregtion Center are comparableto libraries and recrestion centers of similar service needswith
efficiencies of areaand program made possible due to the shared use of spaces such aslobbies, meeting rooms, restrooms, and parking
which reducesthe overdl space requirements and providesfor greeter efficiencies and reduced operational costs. The Department of
Generd Sarvices (DGS) and Maryland-Nationa Capitd Park and Planning Commission (M-NCPPC) have devel oped aMemorandum
of Understanding (MOU) for the combined use of the Library/Recrestion Center building, and the Park. The servicesformally provided
a the existing Wheaton Neighborhood Recreetion Y outh Center, will be replaced by the new Community Recreation Center. The
demalition of the structure alowsfull use of the Park green space to support the community programsto be offered by the

M-NCPPC and the Department of Recreation. The project provides for anew road access from the relocated Hermitage Avenue.

LOCATION

Located at the corner of Georgiaand Arcola Avenues, Whegaton, Maryland.

ESTIMATED SCHEDULE

Thefacility concept study was completed in 2013. Design gtarted in 2013 and completed in Spring of 2016. Congtruction started in
Fdl of 2016 and the facility opened to the public in September 2019.

COST CHANGE

The project hasredlized $1,000,000 in FY 20 savings.

PROJECT JUSTIFICATION

TheWheseton Library isone of the busiest librariesin Montgomery County, with over 490,000 items circulated and more than 381,000
visitsby the publicin FY 13. The used book store, operated by the Friends of the Library, and a satdllite office of the Gilchrist Center
arelocated on the lower level. There are serious moisture problems and the building does not meet current mechanicd, safety, and
building codes. The mechanicd, devator, and HVAC systems are outdated and worn, and they are not energy efficient. Thefacility was
opened in 1960 and was renovated in 1985. It isin need of space reconfiguration to meet current library information needs. The
Department of Recreation has operated the existing Wheaton Recreetion Center, owned by the M-NCPPC, for many years. Asearly
as51997, thisfacility was designated for replacement with alarger full-service fecility, originaly included in Facility Planning and Site
Evauation projects asthe Kemp Mill (later Wheatorn/Kemp Mill) Community Recreetion Center. In the 2005 update to the Recreation
Department'sfacility plan and in the FY 07-12 CIP, a"Wheaton Area Recregtion Fecilities' sudy wasincluded inthe MCG Fecility
Planning Project #508768 for this purpose. That study included site and structure, stabilization and design development for future
renovation, remodeling, and expansion of the Wheaton Neighborhood Recresation Center - Rafferty to provide an additiond recreation
facility to complement the exigting facility. After review of the Rafferty component, space limitations, utility and plumbing chalenges
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did not make it feasible to complete the project on its current Site. A decision was made to pursue an dternative combined fecility.

FISCAL NOTE

Other cogt includes $300,000 for the library collection.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive assartsthat this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of General Services, Department of Libraries, Department of Recreation, Department of Trangportation, Maryland-
Nationd Capital Park and Planning Commission, State Highways, Mid-County Regiond Services Center, Washington Suburban
Sanitary Commission, and Pepco. Specid Projects Legidation [Bill No. 34-14] was adopted by Council June 17, 2014.
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