Correction and Rehabilitation

PROGRAM DESCRIPTION AND OBJECTIVES

The mission of the Department of Correction and Rehabilitation (DOCR) isto protect and serve the residents of Montgomery County
and the generd public by providing progressive and comprehensive correctiond rehabilitative services. These functions are achieved
through the employment of well managed and effective correctiond programsincluding: the use of pre-trid supervision; secure
incarceration; community treatment; reintegration programs; highly accountable security methods and procedures in each operating unit
and program; and effective and progressive adminigtration and management oversight. The Depatment'sgodsare:

e To protect the public and the residents of Montgomery County by providing awide range of constructive professiona
correctiond servicesfor pre-trial and convicted detainess;

e Toensurethe safety and welfare of staff and detainees;

e Toreducetherate of reincarceration by providing offenders with the opportunity for self-improvement and the inner resources
necessary to make a successful adjustment within the community;

e Toattain an exemplary correctiond system and to continue to develop and maintain aprofessiond correctiona staff; and
e Tomest the future correction and rehabilitation needs of the County by means of effective planning and responsible fiscal and
resource management.

The Department uses severd facilities to achieve these goas the Montgomery County Correctiond Facility (MCCF), the
Montgomery County Detention Center (MCDC), and Community Corrections.

HIGHLIGHTS

e Providefunding to develop anew concept and plan for the Crimind Justice Complex (CJC) that will reflect changing
circumstances including the establishment of aMental Health Court, the Justice Reinvestment Act, and passage of House Bill
116 which requires the Montgomery County Department of Correction and Rehabilitation to establish an opioid treatment
program to include Medication Assisted Treatment. The new concept will aso offer an opportunity to better plan for
condruction phasing and is necessary in light of the high cost of theinitid concept and the lack of third-party financia or service
commitments.

e Plan, design, and congtruct modifications to the Montgomery County Detention Center (MCDC) to include consolidating
operations within the structura footprint and demolishing dilapidated structures. Renovetion of sdlect areas of the building is
included.

PROGRAM CONTACTS

Contact Kaye Beckley of the Department of Correction and Rehabilitation at 240.777.9982 or Rachd Silberman of the Office of
Management and Budget at 240.777.2770 for more information regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

The Recommended FY 21-26 Capita |mprovements Program for Correction and Rehabilitation is comprised of two ongoing projects
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totaing $5.5 million. Thisrepresentsa$73,000 or 1.3 percent decrease from the Amended FY 19-24 Program of $5.5 million. The
decrease isdueto the dimination of assumed State Aid in the CJC project and completion of the Pre-Release Center Dietary Fecilities
Improvements project offset, in part, by the addition of the MCDC Partid Demolition and Renovation project.
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Criminal Justice Complex
(P421100)

Category Public Safety Date Last Modified 01/04/20

SubCategory Correction and Rehabilitation Administering Agency General Services

Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Je";f‘s' FY21 FY22 FY23 FY24 FY25 FY26 Bﬁei’g:rg
Planning, Design and Supervision 2,834 1,408 742 684 684
Other 5 5
TOTAL EXPENDITURES 2,839 1,413 742 684 684
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 GJeoatri‘l FY2l FY22 FY23 FY24 FY25 FY 26 3693('2;‘:
G.O. Bonds 2,831 1,405 742 684 684
PAYGO 8 8

TOTAL FUNDING SOURCES 2,839 1,413 742 684 684

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (1,368) Year First Appropriation FY1l1
Appropriation FY 22 Request - Last FY's Cost Estimate 4,207
Cumulative Appropriation 4,207
Expenditure / Encumbrances 1,420
Unencumbered Balance 2,787
PROJECT DESCRIPTION

This project provides funding for anew concept and plan for the Criminal Justice Complex (CJC) on the site of the former Didtrict
One Police Station located at the north end of Seven Locks Road that will reflect updated circumstances, alow for better construction
phasing, and will seek to enlist other partner agencies. For example, factorsthat will be reflected in the updated concept plan includethe
Mental Hedlth Court, the Justice Reinvestment Act, and House Bill 116 which requires the Montgomery County Department of
Correction and Rehabilitation to establish an opiod treatment program to include Medication Assisted Treatment. The new concept
will include a Central Processing/Detention component to support processing new arrestees and detaining remanded individualsfor up
to 72 hours. Other usesinclude: Digtrict Court Commissioners; Department of Hedlth and Human Services Mental Health Assessment
and Placement Unit; Pre-Trid Services Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The
project incorporates technica requirements from the Detention Center Reuse project in addition to updated space requirements

developed by an interagency working group.
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LOCATION

1451 Seven Locks Road, Rockville, Maryland

ESTIMATED SCHEDULE

The schedule supports planning in FY 20 and FY 21 while the feasibility of assembling sufficient outside support is determined.

COST CHANGE

State Aid has been removed from the project as dternative approaches are considered.

PROJECT JUSTIFICATION

Thisproject is consistent with Council Resolution 13-356 passed by the County Council on December 5, 1995 which approved two
jail facilities at two locations - Rockville and Clarksburg - as priority public safety uses. The renovation of the existing Montgomery
County Detention Center facility (Detention Center Reuse Project No. 429755) was determined not to be cost effective dueto the
need for significant capital expenditures, life cycle cogts, and continued maintenance as aresult of aging systems. It was determined to
be cogt effective to replace the Montgomery County Detention Center with anew Crimina Justice Complex facility.

OTHER

The new gpproach isnecessary in light of changing circumstancesinthejudicia and corrections systems and the relatively high cost of
theinitia project concept and lack of third party commitments. As aresult, the County is taking an opportunity to rethink the
gpproach to rectifying aging systemsin the existing Detention Center. Short-term stabilization actions to support the existing space
include consolidating operations, demolishing unused space, and stablizing the remaining space.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive assertsthat this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology Services,
Office of Management and Budget , Department of Police, Sheriff's Office, Digtrict Court of Maryland, Montgomery County Fire and
Rescue Service, Department of Health and Human Services, Washington Gas, PEPCO, City of Rockville, State of Maryland, and
Community Representetives
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Demolition and Renovation
(P422102)

Montgomery County Detention Center Partial

Category Public Safety Date Last Modified
SubCategory Correction and Rehabilitation Administering Agency
Planning Area Rockville Status

EXPENDITURE SCHEDULE ($000s)

01/06/20

General Services

Planning Stage

Cost Elements Total ThruFY19 EstFY20 . %2 Fy21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 981 - - 981 749 232 - - - -
Site Improvements and Utilities 307 - - 307 307 - - - - -
Construction 2,902 - - 2,902 2,902 - - - - -
Other 601 - - 601 601 - - - - -
TOTAL EXPENDITURES 4,791 - - 4,791 4,559 232 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 . %@ pEyo1 Ey22 Ev2s Fy24 Fy2s Ey2s Beyond
6 Years 6 Years
G.O. Bonds 4,791 - - 4,791 4,559 232 - - - -
TOTAL FUNDING SOURCES 4,791 - - 4,791 4,559 232 - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Tl FY21 FY22 FY23 FY24 FY25 FY26
p yp 6 Years
Energy (688) - (76) (153) (153) (153) (153)
NET IMPACT (688) - (76) (153) (153) (153) (153)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 4,559 Year First Appropriation FY21
Appropriation FY 22 Request 232 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as ashort-term holding and centra processing facility. The origind building was built in 1961 with the High Rise/Tower
and other modular units congtructed thereafter. The project provides for demolition of dilapidated out of operation structuresincluding
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demalition of the High Rise/Tower, five vacant modular units and the ClIU pod which is currently used by HHS. Prior to demalition,
the exigting utilitieswill be rerouted, and anew utility structure will be built. HHS will be relocated from the ClU pod to atemporary
location in the occupied building while renovetion of their find location is completed. Renovation of other sdlect areas of the building is
included. The work will be donein phases dueto the complexity of the project and the need to keep the main building operationa
throughout the project.

LOCATION

1307 Seven Locks Road, Rockville, Maryland 20854.

ESTIMATED SCHEDULE

Congtruction is expected to begin in Summer 2020.

PROJECT JUSTIFICATION

Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved atwo-jail system which includesthe
Montgomery County Correctiona Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in
Rockville. The current MCDC was the designated location for theintake and release of dl inmates. Functionsincluded the Central
Processing Unit (CPU); the Maryland County Digtrict Court Commissioners; evaluation for pre-tria services, medicd and menta
hedlth assessments;, centralized records and storage; and DOCR training. The facility aso provides bedsfor housing inmates during
intake process. After many years of service, the building isno longer in good repair and does not meet al the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needsto be replaced or renovated sufficiently in order to
operate fully until afuture new Crimind Justice Center can be constructed in its place. To provide an immediate response to these
issuesthe project proposes alimited renovation of the buildings remaining after demoalition of unused structures. As part of the
renovation, and in order to continueto provide these services, specific changes will beimplemented to meet current State and County
requirements. In addition, agenerd refresh of spacesis needed to provide a conducive workspace for the Saff for the immediate future.
Demalition of five vacant modular structures and the partialy occupied ClU pod will save maintenance and energy costs. Annual

mai ntenance cogts for thisfacility routingly reach and sometimes exceed $100,000.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress.

COORDINATION

Department of Correction and Rehabilitation, Department of Genera Services, Department of Health and Human Services,
Department of Technology Services, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, Didtrict
Court of Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO
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