County Offices and Other Improvements

PROGRAM DESCRIPTION AND OBJECTIVES

The Department of General Services (DGS) Capita |mprovements Program supports the planning, design, construction, renovation,
and replacement of facilities required by the operating departments of the County government. In addition, the program provides for
the scheduled replacement of roofs, internd systems (such asair conditioning), and other componentsin al buildings owned by the
County government.

In addition to general government projects directly under the supervison of DGS, the department conducts Site selection and
design/congtruction coordination for facility-rel ated projects required by other County departments: including Libraries, Recreation,
Fire/Rescue, Police, Correction and Rehabilitation, and Trangportation. These projects make use of DGS design and congtruction
management expertise and are discussed in sections of the CIP covering the specific programs of the other departments.

The DGS Capita Program continuesto reflect an emphasis on systemic replacement programs. Significant expendituresinclude
hesting, ventilating, air conditioning (HVAC) systems and roof replacement, asthey are the two most expensve components of a
building. Projects such as Energy Conservation: MCG (Montgomery County Government) and Energy Systems Modernization are
investmentsin lower operating cogts through improved and more efficient lighting and other energy-consuming systems.

In addition to systems replacement and improvement programs, DGS builds, repairs, and renovates structures used by County
agencies. When operating departments propose renovationsto their buildings (such aslibraries or fire sations) for improved
operationd use, DGS dso assesses the condition of the physical plant and building systems. Generdly, if adecisonismadeto
renovate aspecific facility, al work will beincluded within the project. If lessthan afull-scale renovation is needed, work required for
roofs, HVAC, dectrical systems, and modificationsto comply with the Americans with Disabilities Act will be budgeted within the
respective systemic projects.

HIGHLIGHTS

Continueto replace aging County building roof systems, parking lots, HVAC and eectrica systems, and elevator systems.
Increese funding for Energy Conservation: MCG project using utility incentives from the Pepco/Exelon merger.

Add new Fadility Planning: MCG studies, including: Alternate Emergency Communiceations Center, Chevy Chase Library
Redevelopment, Clarksburg Library, and North County Trangt Depot.

Complete the renovations of the Coundil Office Building and Rockville Core projects (Grey Courthouse) in FY 21.

Increase funding in the Public Safety System M oderni zation project to acquire desktop radio consoles for the Alternative
Emergency Communications Center to smplify and streamline operations by having the same equipment at both the Emergency
Communications Center and the Alternative Communications Center, and to purchase messaging and responder location
solutionsfor subscriber radios to improve the accuracy of personnd locations and reporting times for incident responses. All 22
radio site locations were findized in 2019 and the County plansto award the contract for the Public Safety Modernization
records management system (RMS) in 2020 and the implementation will be completed gpproximately 18 months from the
contract award.

PROGRAM CONTACTS
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Contact AngdaDize os of the Department of Generd Servicesat 240.777.6028 or Naeem Miaof the Office of Management and
Budget a 240.777.2786 for more information regarding the County Offices and Other Improvements capital budget.

CAPITAL PROGRAM REVIEW

The recommended FY 21-26 CIP for DGSincludes 20 capital projectstotaing $208.0 million. Thisrepresents a$64.3 million, or 23.6
percent decrease from the $272.3 million included in the amended FY 19-24 program. The cost decreaseis due primarily to the
completion or subgtantial completion of three projects: the Council Office Building Renovation, Council Office Building Garage
Renovation, and Rockville Core.
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Americans with Disabilities Act (ADA):

Compliance
(P361107)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 Je";f‘sl FY2l FY22 FY23 FY24 FY25 FY26 3663('3:2
Planning, Design and Supervision 15,923 9,961 1,762 4,200 700 700 700 700 700 700 -
Site Improvements and Utilities 22,788 5,861 5527 11,400 1,900 1,900 1,900 1,900 1,900 1,900 -
Construction 19,162 2,858 5204 11,100 1,850 1,850 1,850 1,850 1,850 1,850 -
Other 1,127 690 137 300 50 50 50 50 50 50 -

TOTAL EXPENDITURES 59,000 19,370 12,630 27,000 4,500 4,500 4,500 4,500 4,500 4,500 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 Je";i FY2l FY22 FY23 FY24 FY25 FY26 Bﬁe¥§;r2
Current Revenue: General 4,235 - 1235 3000 500 500 500 500 500 500 -
G.0. Bonds 43,401 8,006 11,395 24,000 4,000 4,000 4,000 4,000 4,000 4,000 -
PAYGO 11,364 11,364 - - - - - - - - -

TOTAL FUNDING SOURCES 59,000 19,370 12,630 27,000 4,500 4,500 4,500 4,500 4,500 4,500 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 4,500 Year First Appropriation FY11
Appropriation FY 22 Request 4,500 Last FY's Cost Estimate 50,000
Cumulative Appropriation 32,000

Expenditure / Encumbrances 24,342

Unencumbered Balance 7,658

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and
maintained in compliance with Title 11 of the Americanswith Disabilities Act (ADA) and the ADA 2010 Standardsfor Accessible
Design. This program includes both the correction of deficienciesidentified by the United States Department of Justice (DOJ) during
its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the County of al County government
buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments. The
program aso includes policy development, advanced technical training for County architects and engineersto ensure that ADA
compliance and bility are incorporated throughout the County's planning, saff training, design, and construction processin order
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to ensurethat County facilitiesare fully compliant with Title 11 of the ADA. In September 2010 revised Title 1l ADA regulations,
including the 2010 Standards, were issued by DOJ. The new 2010 Standardsinclude revisionsto the 1991 ADA Accesshility
Guiddine (ADAAG) sandards and supplementa standardsfor features not addressed in the 1991 ADAAG including pools,
recregtion facilities, bal fields, locker rooms, exercise rooms, picnic aress, golf courses, playgroundsand residentid housing. TheTitlell
ADA regulationsrequire jurisdictions to proactively address the supplementa standards by bringing al features addressed in the
supplementd standards into compliance with the 2010 Standards.

ESTIMATED SCHEDULE

FY 21: 14705 Avery Rd., Germantown Outdoor Pool, MLK Outdoor Pool, Pre-Release Center - Phase |l (Residentid), 401
Hungerford Dr., Coffield Community Center.

FY22: Olney Aquatic Center, Executive Office Building - Phase 11, Montgomery County Conference Center, Clara Barton Community
Center, Holiday Park Community Center - Phase |1, Pre-Release Center - Phase 11 (Courtyard).

COST CHANGE

Addition of FY 25 and FY 26 to this |level-of-effort project.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor aProject Civic Access review in 2006. Project Civic Accessisa proactive, ongoing
initiative of the Disahility Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA complianceinloca and state
governments throughout the country. DOJ has completed reviews and signed settlement agreements with over 150 jurisdictionsto
date. DOJ hasinspected gpproximately 112 County government buildings and facilities. In addition, they have ingpected polling
places, bdlfields, golf courses, and loca parks. Montgomery County signed alegdly binding settlement agreement to addressthe
findingsin August 2011. M-NCPPC was aco-sgner of the Agreement. The Agreement requires the County to remediate dl problems
identified by DOJwithin anegotiated timeline and to survey dl remaining buildings, facilities, and programs not surveyed by DOJ.
Programs and facilities must be surveyed within athree-year time frame, with gpproximately 80 completed each year. The County is
required to send areport of itsfindingsto DOJ each year with a proposed remediation plan and timeline.

FISCAL NOTE

Funding switch in FY 18 for $2,800,000 between Current Revenue: General and GO Bonds (Bond Premium).

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

United States Department of Justice, Department of Health and Human Services, Department of Transportation, County Attorney's
Office, Montgomery County Public Schools, Revenue Authority, Maryland-Nationa Capital Park and Planning Commission,
Department of Genera Services, and Montgomery County Public Schools.
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Asbestos Abatement: MCG

(P508728)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy1s Estfy20 . %@ Fy21 Fy22 FY23 Fy24 Fy2s Fy2s BeYOnd
6 Years 6 Years
Planning, Design and Supervision 378 214 20 144 24 24 24 24 24 24
Site Improvements and Utilities 28 28 - - - - -
Construction 979 289 114 576 96 96 96 96 96 96
Other 49 46 3 - - - -
TOTAL EXPENDITURES 1,434 577 137 720 120 120 120 120 120 120
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 Estey20 . °@ Ev21 Ey22 Ey23 Fy24 Fy2s Fyos EB&YONd
6 Years 6 Years
G.O. Bonds 1,434 577 137 720 120 120 120 120 120 120
TOTAL FUNDING SOURCES 1,434 577 137 720 120 120 120 120 120 120
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 120 Year First Appropriation FY96
Appropriation FY 22 Request 120 Last FY's Cost Estimate 1,194
Cumulative Appropriation 714
Expenditure / Encumbrances 602
Unencumbered Balance 112

This project providesfor the identification, management, control, and if required, removal of ashestos containing materias (ACM) from
County facilities. Also included are costs associated with the remova of these materid's, such as materid replacement and facility
repairs, when required. This project dso providesfor the remova of other environmenta hazards such aslead based paint.

COST CHANGE

Addition of FY25 and FY 26 to this|leve-of-effort project.

PROJECT JUSTIFICATION

Asbestos containing materias which have become damaged, or may be disturbed during building renovation or demoalition, must be
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removed or abated. If these materids are not removed, they may becomefrigble, releasing asbestosfibersinto thear. Inhaed asbestos
fibersmay cause hedlth impairments, such as asbestos's, lung, and other types of cancers. Therefore, removing the asbestos-containing
materids prior to arenovation iminates the rel ease of asbestosfibersinto the building ventilation system and inhaation of asbestos
fibers by building occupants or renovation contractors. Neither contractors nor workerswill perform renovations until ashestosis
removed because of the health risk to the workers and the associated liability risk to the contractors. Asbestos and other hazardous
materias abatement is performed only by specidty contractors, donning protective clothing, and respiratory protection. Asbestos
abatement workers are o required to attend specidized training and follow decontamination procedures. The ashestos remova must
be performed within an isolated airtight plastic containment vessel, under negative air pressure, asrequired by Federdl and State
regulation. Estimated project cogts reflect these requirements and remova procedures. The primary targets of this project are
County-owned facilities congtructed prior to 1978. Bulk materia samples and air samples are taken to verify that remova actionsarein
compliance with regulatory guidelines. Asbestos Abatement is currently aso being included in stand-alone renovation projectsand in
theroof replacement project for County Government. The asbestos survey of County facilities, conducted in FY 88, was the basis of
the work program. Revisons have and are being made based on periodic ACM inspection, in support of facility renovetion, or in
response to any unidentified ACM which may be encountered in the course of amaintenance activity.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Servicesand PLAR: Planned Lifecycle Asset Replacement.
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Building Envelope Repair
(P361501)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 . YTe Oatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 2,688 529 389 1,770 295 295 295 295 295 295
Construction 14,427 4,756 2,141 7,530 1,255 1,255 1,255 1,255 1,255 1,255

TOTAL EXPENDITURES 17,115 5,285 2,530 9,300 1,550 1,550 1,550 1,550 1,550 1,550

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 \Loé:f‘s' FY2l FY22 FY23 FY24 FY25 FY26 Bﬁezé’;r‘i
G.O. Bonds 17,115 5,285 2,530 9,300 1550 1,550 1,550 1,550 1,550 1,550

TOTAL FUNDING SOURCES 17,115 5,285 2,530 9,300 1,550 1,550 1,550 1,550 1,550 1,550

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,550 Year First Appropriation FY15
Appropriation FY 22 Request 1,550 Last FY's Cost Estimate 14,015
Cumulative Appropriation 7,815
Expenditure / Encumbrances 5,815
Unencumbered Balance 2,000

PROJECT DESCRIPTION

Thislevd-of-effort project is needed to maintain the County's building infrastructure. This project funds the wholesd e replacement of
aged and outdated building envelope systemsincluding the replacement of windows, exterior doors, Sding, exterior wals, and
wesetherproofing. This project provides for asystematic replacement to maintain the building envelope, protect the building integrity,
and dlow for continued full and efficient use of County buildings.

ESTIMATED SCHEDULE

FY 21: 8818 Georgia Ave. (Window Replacements), Fire Station #13, #16, and #20 (Ralling Doors).
FY22: Judicid Center (Windows), Three (3) Fire Stations (Rolling Doors) to be determined.

COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.
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PROJECT JUSTIFICATION
Window replacements, siding replacements, and exterior door replacementsare criticad to protect the life of afacility. Windows and

doors can diminate drafts to improve both comfort and energy efficiency. Siding protectsthe facility by iminating potentid lesks that
can lead to damage of other facility components aswell as cresting hedlth issues such as mold growth.

OTHER
Building envel ope repairs have been neglected for many years. Many facilities still have sngle and/or double pane glass and are poorly

seded, leading to energy loss. Many exterior meta doorsare rusted and frequently fall to close and latch which creates a safety hazard.
Renovationswill address leaks around windows and doors and will provide improved energy efficiency.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services and Departments affected by building envelope repair projects.
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Council Office Building Renovations

(P010100)

Category General Government Date Last Modified 01/09/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 . %@ Ey21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years

Planning, Design and Supervision 2,657 1,374 1,183 100 100 - - - - - -

Land 4 4 - - - o S = = - -

Site Improvements and Utilities 2 2 - - - - - - - - -

Construction 41,401 31,909 8,139 1,353 1,353 - - - - - -

Other 1,580 616 964 - - - - - - - -

TOTAL EXPENDITURES 45,644 33,905 10,286 1,453 1,453 ° = 2 = = =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 Je";f‘sl FY2l FY22 FY23 FY24 FY25 FY26 B;%’é’:rg
Current Revenue: Cable TV 1,052 900 152 - - - - - - - -
G.0. Bonds 40,428 28,841 10,134 1,453 1453 - - - - - -
Long-Term Financing 4,000 4,000 - - - - - - - - -
PAYGO 164 164 - . ; ; ) - - . .

TOTAL FUNDING SOURCES 45,644 33,905 10,286 1,453 1,453 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO05
Appropriation FY 22 Request - Last FY's Cost Estimate 45,644
Cumulative Appropriation 45,991

Expenditure / Encumbrances 39,207

Unencumbered Balance 6,784

PROJECT DESCRIPTION

Thisproject isin three phases. Thefirgt phase renovated the hearing room, conference room, and anteroom on thethird floor of the
Council Office Building (COB) which had not been renovated in at least twenty-five years. The first phase was completed in 2009.
Phase 11 replacesthe HVAC system, the lighting systems, windows in the rest of the COB, upgrades resroomsto ADA standards,
renovates the auditorium on the first floor, providesimproved signageinside and outside the buil dings, refreshes common aress, and
reconfigures space on the fourth, fifth, and sixth floors for the Council Office and the Office of Legidative Oversight (OLO) staff. Phase
[11 will renovate curtain wall windowsin the southern end of the building.
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ESTIMATED SCHEDULE

The project is expected to be finished in Summer 2020.

PROJECT JUSTIFICATION

Hesting, ventilation, and air conditioning in the COB function poorly and most of the restrooms are not compliant with updated ADA
standards or high performance building standards. The Council Office and OLO havefar outgrown their space sinceit waslast
reconfigured more than 25 years ago. The 1t Floor Auditorium, which is used regularly for County Government staff training and asa
mesting place by civic organizetions, is extremdy substandard.

FISCAL NOTE

The second phase of the project is partidly funded with a$184,000 unencumbered baance from the first phase and aFY 15 transfer of
$2,993,000 in G.O. Bonds from the Montgomery County Government Complex (360901). A FY 15 supplementd of $296,000in
G.O. Bondswas gpproved. An audit by Energy Service Company (ESCO) has been conducted, and it has determined that $4 million
in savings can be anticipated from this project. An Energy Savings Performance Contract (ESPC) will dlow for third-party funding to
cover this portion of the contract, so that G.O. Bonds are not required for funding. A financing mechanismisin place to cover the cost
of the contract and the repayment of debt is guaranteed through the energy savings. A FY 17 transfer of $700,000 in long-term financing
from Energy Systems M odernization was approved.

DISCLOSURES

A pedestrian impact analyss has been completed for this project.

COORDINATION

County Council, Department of Genera Services, Department of Technology Services, Legidative Branch Office, Office of Consumer
Protection, and Department of Housing and Community Affairs. Specid Capital Projects Legidation was enacted on June 23, 2015
and signed into law on July 6, 2015 (Bill No. 27-15).
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Elevator Modernization
(P509923)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 . YTe Oatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 3,568 2,530 138 900 150 150 150 150 150 150 -
Site Improvements and Utilities 443 443 - - - - - - - - -
Construction 17,415 8,309 4,006 5100 80 850 850 850 850 850 -
Other 128 128 - - - - - - - - -

TOTAL EXPENDITURES 21,554 11,410 4,144 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Fy22 Fy23 Fy24 Fy2s Fyos BeYond
6 Years 6 Years
G.0. Bonds 21,554 11,410 4144 6000 1,000 1,000 1,000 1,000 1,000 1,000 -

TOTAL FUNDING SOURCES 21,554 11,410 4,144 6,000 1,000 1,000 1,000 1,000 1,000 1,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,000 Year First Appropriation FY99
Appropriation FY 22 Request 1,000 Last FY's Cost Estimate 19,554
Cumulative Appropriation 15,554

Expenditure / Encumbrances 11,987

Unencumbered Balance 3,567

PROJECT DESCRIPTION

This project providesfor the orderly replacement/renovation of aging and outdated elevator systemsin County-owned buildings. This
project dso includes periodic condition assessments of elevator sysemsin County buildings.

ESTIMATED SCHEDULE

FY21: Strathmore Mansion, Kennedy Shriver Indoor Swvim Center, Alternate Emergency Communications Center, Executive Office
Building (Door Operators).
FY 22: Long Branch Community Center, Red Brick Courthouse, Progress Place.

COST CHANGE
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Addition of FY 25 and FY 26 to thislevel-of-effort project.

PROJECT JUSTIFICATION

Many eevator systemsin County buildings are inefficient, outdated, and beyond economic repair. The ussful life of heavy use
equipment (hoist, machine motor generation set, governor, controls, car safety devices, door operator, rails, air conditioning pump units,
car buffers, door hardware, etc.) has been exhausted. The existing maintenance program isonly capable of keeping the elevator
operational, Since spare parts are not dways readily availablein the market, resulting in increased shut down time, greater energy

consumption, and higher maintenance costs. Renovation/replacement of aging and outdated elevator sysemsimprovesreliability,
energy conservation, safety, and code compliance. A new survey isin progress.

FISCAL NOTE

In FY 18, $100,000 wastransferred to Planned Life Cycle Asset Replacement project for the Data Center's Uninterruptible Power
Supply (UPS) system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Departments affected by Elevator Modernization projects, and Department of Genera Services.
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Energy Conservation: MCG
(P507834)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 \(Te";f‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 421 124 99 198 33 33 33 33 33 33 -
Land 23 23 - - - - - - - - -
Site Improvements and Utilities 235 - 235 - - - - - - - -
Construction 2,742 1,058 082 702 117 117 117 117 117 117 -
Other 6,700 4 6 6690 2230 2230 2,230 - - - -

TOTAL EXPENDITURES 10,121 1,209 1,322 7,590 2,380 2,380 2,380 150 150 150 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 Jeoeff‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’é’:rg
Current Revenue: General 4 - 4 - - - - - - - -
G.O. Bonds 2,159 433 826 900 150 150 150 150 150 150 -
State Aid 449 - 449 - - . ; ) ) ] ]
Utility Incentives 7,509 776 43 6,690 2,230 2,230 2,230 - - - -

TOTAL FUNDING SOURCES 10,121 1,200 1,322 7,590 2,380 2,380 2,380 150 150 150 -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6vems TY2L FY22 FY23 FY24 FY25 FY26
Energy (240)  (40)  (40)  (40)  (40)  (40)  (40)
NET IMPACT (240) (40) (40) (40) (40) (40) (40)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,380 Year First Appropriation FY78
Appropriation FY 22 Request 2,380 Last FY's Cost Estimate 3,131
Cumulative Appropriation 2,531
Expenditure / Encumbrances 1,483
Unencumbered Balance 1,048

PROJECT DESCRIPTION
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The project supports efforts yielding rapid financid returnsto the County or substantia progress towards established environmenta
godls, such asenergy savings, renewable energy ingalations, greenhouse gas reductions, and waste diverson. The County conducted
energy assessments and other andysisto identify resource and cost savings opportunitiesin County facilities that will inform project
scheduling. In addition, the County is preparing a comprehensive sustainability plan with specific programs and actions to reduce the
environmenta footprint of County operations and reduce costs. This project will provide fundsto target rapid return on investment
energy conservation projects; provide ancillary fundsto support the installation of solar photovoltaic systems on County facilities;
augment other energy consarvation projects (e.g., funding incrementa costs of higher efficiency equipment); support energy and
sugtainability master planning for County facilities and operations; leverage federd, state, and local grant funding; and provide fundsto
leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE

Prgjects areidentified and scheduled based on energy savings potentia, reduced maintenance cogts, overal cost savings, and
guantifiable environmenta bendfits.

COST CHANGE

Cogt increase of $6.7M to reflect programming of Public Building Green Performance (Exe on/Pepco Order No. 86990) revolving funds
and the addition of FY 25 and FY 26 to thisleve-of-effort-project.

PROJECT JUSTIFICATION

Thisprogram isintegra to the County's cost-containment efforts. Generdly, projectswill pay for themselvesin oneto ten years, with
short payback initiatives being targeted to reduce pressure on the FY 19 and FY 20 operating budgets. The program aso funds
incrementa cogtsin staff, planning, contractor support, anadytics and other effortsto increase theimpact of the County's overdl energy
and sugtainability projects. The program is necessary to fulfill the mandate of the County's building energy design standards (8-143),
Council Bill 2-14 Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of
Sugtainahility, and Council Bill 8-14 Renewable Energy Technology. Significant reductionsin energy consumption, greenhouse gas
emissons, olid waste, water consumption, and maintenance are expected.

FISCAL NOTE

$6.7M of Public Building Green Performance (Exelon/Pepco Order No. 86990) revolving funds are programmed in this project to fund
various County building improvements. A FY 18 supplemental of $819,000 in Utility I ncentives was approved.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assarts that this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, - Advanced Energy Initiative, and Energy Modernization Program.
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Energy Systems Modernization
(P361302)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Rig FEZS(; 5 Jeoatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 23,818 1,814 11,702 10,302 1,717 1,717 1,717 1,717 1,717 1,717
Construction 119,081 11,798 55,785 51,498 8,583 8,583 8583 8,583 8,583 8,583
Other 1 1 - - - - - - - -

TOTAL EXPENDITURES 142,900 13,613 67,487 61,800 10,300 10,300 10,300 10,300 10,300 10,300

FUNDING SCHEDULE ($000s)

Funding Source Total R;‘; Ffzsé . Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
G.0. Bonds 1,578 39 . 1,539 39 300 300 300 300 300
Long-Term Financing 139,676 11,928 67,487 60,261 10,261 10,000 10,000 10,000 10,000 10,000
PAYGO 1,646 1,646 - ; - . . ) ) .

TOTAL FUNDING SOURCES 142,900 13,613 67,487 61,800 10,300 10,300 10,300 10,300 10,300 10,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 10,039 Year First Appropriation FY13
Appropriation FY 22 Request 10,300 Last FY's Cost Estimate 122,300
Cumulative Appropriation 81,361

Expenditure / Encumbrances 21,019

Unencumbered Balance 60,342

PROJECT DESCRIPTION

This project provides ameansto implement energy savings performance contracting as a mechanism to reduce the County's energy
usage and perform strategic facility upgrades with significantly reduced capita costs. These contracts performed by Energy Services
Companies (ESCOs) have been used extensively by the Federd government and other State and local jurisdictionsto accomplish
energy saving retrofitsin avariety of facility gpplications. For each facility proposed, aunique prescriptive energy conservation
andysis (audit) is conducted. Savings are associated with each dement (energy conservation measure) of the andyss. Ultimately, the
compilation of the measures defines the project. Third-party funding (bonds or commercid loans) coversthe cost of the contract. A
key feature of Energy Savings Performance Contracts (ESPC) isthat Generd Obligation (G.O.) bonds are not required for the contract
cogts. A financing mechanism isinitiated to cover the cogt of the contract and the repayment of the debt is guaranteed through the
energy savings. G.O. Bondsare requiired to cover associated saffing costs.
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ESTIMATED SCHEDULE

Projects areidentified and scheduled based on potentid energy savings, feasihility, and coordination with other activities at project
locations.

COST CHANGE

Addition of FY25 and FY 26 to this|levd-of-effort project.

PROJECT JUSTIFICATION

Implementation of this project is consistent with the County's continuing objective to accomplish environmentdly friendly initiatives
aswdl aslimit thelevd of G.O. Bonds. The objective of the individua building projectsisto permanently lower the County's energy
usage, reduceits carbon footprint and save considerable operating expenses.

OTHER

The proposals outlined in this program are devel oped in conjunction with the Department of Finance, and the Office of Management
and Budget. Financia consultantswill be employed to advise and guide decisionmaking. Projectswill be implemented based on energy
savings potential aswell as operationa and infrastructure upgrades.

FISCAL NOTE

A FY 17 transfer of $700,000 in long-term financing to Council Office Building Renovation was gpproved.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Finance, and Office of Management and Budget.
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Environmental Compliance: MCG

(P500918)

Category General Government Date Last Modified 01/09/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 . %% EFy21 Fy22 Fvy23 Fy24 Fy2s Fyzs SeYOnd
6 Years 6 Years

Planning, Design and Supervision 4,484 2,582 402 1,500 250 250 250 250 250 250 -

Site Improvements and Utilities 681 681 - - - - - - - - -

Construction 16,179 7,311 1,968 6,900 1,150 1,150 1,150 1,150 1,150 1,150 -

Other 3,159 3,159 - - - - - - - - -

TOTAL EXPENDITURES 24,503 13,733 2,370 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Fy22 Fy23 Fy24 Fy2s Fyos BeYond
6 Years 6 Years

Current. Revenue: Water Quality 130 i 130 i ) ) ) ] ) ] ]

Protection

G.O. Bonds 24,373 13,733 2,240 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

TOTAL FUNDING SOURCES 24,503 13,733 2,370 8,400 1,400 1,400 1,400 1,400 1,400 1,400 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,400 Year First Appropriation FY09
Appropriation FY 22 Request 1,400 Last FY's Cost Estimate 21,703
Cumulative Appropriation 16,103

Expenditure / Encumbrances 14,525

Unencumbered Balance 1,578

PROJECT DESCRIPTION

This project develops and implements plans for the prevention of pollution and the abatement and containment of potentia pollution
sources at County facilities - including the Department of Trangportation, the Department of Generd Services depots and maintenance
shops, and other county facilities and offices. This project providesfor the design and construction of structural covered areasto ensure
appropriate storage of hazardous materials and potentia pollution sources at County depots. Work will aso include replacement of the
sdt barnsa County depots and addressing environmental compliance issues of petroleum Underground Storage Tanks (USTs) and
associated piping at County facilities. This program aso addresses environmental concerns such asindoor air qudity issues, mold,
radon, lead paint and lead in drinking water.

ESTIMATED SCHEDULE
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FY 21: Colesville Depot Fuding Station, Council Office Building (COB) Fuding Station.
FY 22: Fudling Station at 5th Didrict Police Station, Damascus Depot Fueling Station.

COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

Thisproject is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm Water Pollution Prevention Plans
(SWPPP) for County facilitiesto comply with aspects of the Federa Clean Water Act Nationa Pollutant Discharge Elimination
System (NPDES) Notice of Intent (NOI). Each of the County maintenance facilities must implement appropriate pollution prevention
techniques to reduce contamination of stormwater runoff. Covered aress are required under the NPDES for dl hazardous products and
liquid drumsthat are stored outside to avoid the potentid of drum deterioration, leakage, and/or runoff contamination. Structural
improvements of covered areas and salt barn structures are scheduled at the Silver Spring, Poolesville, and Bethesda Depots. This
project dso includes efforts to address environmental complianceissues of UST's and associated piping at County fecilities.

FISCAL NOTE

In FY 18, $140,000 was transfered to Planned Lifecycle Asset Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Transportation, Department of Permitting Services, Department of Environmental
Protection, and Maryland Department of the Environment.
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EOB HVAC Renovation

(P361103)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Fy21 Fy22 Fy2s Fy24 Fy2s Fyzs S&YONd
6 Years 6 Years
Planning, Design and Supervision 800 - - 800 - - 800 - - -
Construction 6,800 - - 6,800 - - 6,800 - - -
Other 400 - 400 - - - - - - -
TOTAL EXPENDITURES 8,000 - 400 7,600 - - 7,600 - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Ey22 Ev2s Fy24 Fy2s Fyo2s Beyond
6 Years 6 Years
G.O. Bonds 8,000 - 400 7,600 - - 7,600 - - -
TOTAL FUNDING SOURCES 8,000 - 400 7,600 - - 7,600 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY20
Appropriation FY 22 Request - Last FY's Cost Estimate 8,000

Cumulative Appropriation 2,000
Expenditure / Encumbrances

Unencumbered Balance 2,000

PROJECT DESCRIPTION

This project providesfor the procurement and partial compensation of an Energy Service Company (ESCO) to replace the outdated
and energy-inefficient HVAC systemsin the Executive Office Building (EOB) located a 101 Monroe Street, Rockville, Maryland. The
ESCO andyzes, designs, and constructs the energy-efficient Heating Ventiliation, and Air Conditioning (HVAC) replacement systems.
In return, the ESCO receives aportion of the saved energy costsin addition to direct compensation.

LOCATION

101 Monroe St. Rockville, Maryland.

ESTIMATED SCHEDULE

A comprehensive study to explore options for ESCO and renovation work at the EOB is scheduled to occur in FY 20. The results of
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thisstudy, expected in FY 21, will determine the project'sfina scope, schedule, and cost.

PROJECT JUSTIFICATION

The EOB was built in 1979, and its HVAC system is over 40 years old. In 2006, the Department of Genera Services hired a consultant
(URSInc.) to conduct a condition assessment study to identify the condition of the HVAC system. The outcome of this study
indicated that dl equipment and components have reached the end of their economic life expectancy. Moreover, the exigting al eectric
heating system ishighly inefficient and is costly to operate. The consultant study recommended that the entire HVAC system be
redesigned with state-of -the-art technol ogy, highly-efficient equipment, and be replaced in itsentirety. The ESCO approach to this
project saves the County considerable upfront costs.

COORDINATION

Department of Genera Services, City of Rockville, Offices of the County Executive, Department of Technology Services, Department
of Finance, Montgomery County Fire and Rescue Service, Department of Human Resources, Office of Management and Budget,
Department of Transportation, Washington Gas, WSSC, and PEPCO.
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Facilities Site Selection: MCG
(P500152)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 J;ati_' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 428 225 53 150 25 25 25 25 25 25 -
Land 106 106 - - - - - - - - -
Site Improvements and Utilities 8 8 - - - - - - - - -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 545 342 53 150 25 25 25 25 25 25 -

FUNDING SCHEDULE ($000s)

Funding Source Total  ThruFY19 EStFY20 J:;f‘s' FY2l FY22 FY23 FY24 FY25 FY26 Beei’;’:rg

Current Revenue: General 545 342 53 150 25 25 25 25 25 25 -
TOTAL FUNDING SOURCES 545 342 53 150 25 25 25 25 25 25 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 25 Year First Appropriation FYO1

Appropriation FY 22 Request 25 Last FY's Cost Estimate 495

Cumulative Appropriation 395

Expenditure / Encumbrances 342

Unencumbered Balance 53

PROJECT DESCRIPTION

This project providesfor site selection for the following candidate projects. Clarksburg Library, Damascus Depot Relocation, North
County Regiond Recregtion and Aquatic Center, 4th Digtrict Police Station, Montgomery Village Fire Station, land for facility
reforestation, and other site selection activities such as gppraisas, geotechnical services, environmenta studies, title reports and
surveys.

COST CHANGE

Addition of FY 25 and FY 26 to this|leve-of-effort project.

OTHER
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Thesefundswill be used for Ste sdlection only. No land will be purchased without notice to the County Council that must include the
reasons why the proposed siteis gppropriate for the specific project being planned, including the expected size of the facility, and how
the steisresponsive to community needs. Any land acquisition will befunded initidly through Advanced Land Acquisition Revolving
Fund (ALARF): MCG, then reimbursed by afuture appropriation from the specific project. The County Executive will work with the
Maryland-National Capital Park and Planning Commission st&ff to review future facility needsin master plans and department
srategic plansto identify stes beyond those for projectsin facility planning and the current CIP for acquigtion.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Police, Department of Public Libraries, Department of General Services, Department of Recreation, Department of
Fire/Rescue services, Department of Trangportetion, Maryland-National Capita Park and Planning Commission, Office of
Management and Budget, and Regiond Services Centers.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fv21 Fy22 Fy2s Fy24 Fy2s pyze Bevond
6 Years 6 Years
Planning, Design and Supervision 10,628 8,729 339 1,560 260 260 260 260 260 260 -
Land 87 87 - - - - - - - - -
Site Improvements and Utilities 7 7 - - - - - - - - -
Construction 412 412 - - - - - - - - -
Other 222 222 - - - - - - - - -
TOTAL EXPENDITURES 11,356 9,457 339 1,560 260 260 260 260 260 260 =
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Ev23 Ev24 Ev2s Eyzs Beyond
6 Years 6 Years
Current Revenue: General 10,711 8,812 339 1,560 260 260 260 260 260 260 -
Cyrrent Revenue: Solid Waste 20 20 ) i i i ) ) i i i
Disposal
G.O. Bonds 625 625 - - - - - - - - -
TOTAL FUNDING SOURCES 11,356 9,457 339 1,560 260 260 260 260 260 260 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 260 Year First Appropriation FY87
Appropriation FY 22 Request 260 Last FY's Cost Estimate 10,836
Cumulative Appropriation 9,796
Expenditure / Encumbrances 9,474
Unencumbered Balance 322

PROJECT DESCRIPTION

This project providesfor generd government facility planning studiesfor avariety of projects under consderaioninthe CIP. In
addition, facility planning serves as atrangtion stage for a project between the master plan or conceptua stage and itsincluson asa
stand-adone project in the CIP. Prior to the establishment of a stand-aone project, Montgomery County develops a Program of
Requirements (POR) that outlines the generd and specific features required on the project. Sdlected projectsrangein typeincluding:
new buildings, renovation of exigting buildings, sormwater management, and recycling centers. Facility planning isadecision making
process that includes the determination of the purpose of and need for a candidate project, arigorousinvestigation of non-County
sources of funding, and an estimate of the cost of the design and an estimated range of the cost of congtruction of the project. Fecility
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planning represents feasibility analyd's, planning and preliminary design and develops a POR in advance of full programming of a
project in the CIP. Depending upon the results of afacility planning determination of purpose and need, aproject may or may not
proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Addition of FY25 and FY 26 to this|leve-of-effort project.

PROJECT JUSTIFICATION

Facility planning costs for projects which ultimately become stand-aone projects are included here. These costswill not bereflected in
theresulting individud project.

OTHER

The study proposals under this program are devel oped in conjunction with program departments, the Department of Generd Services,
the Office of Management and Budget (OMB), and consultants to ensure accurate program reguirements. Planning studies are
underway or to be completed in FY 20 or FY 21 are listed on the next page. Thislist includes projectsthat will potentialy be considered
for inclusion as sand-alone projectsin the future years. Other projects not listed may be planned under urgent Situations. Planning for
futurefire stationswill be consdered if response time or popul ation data warrant such aneed.

FISCAL NOTE

Funds may also be used to explore opportunitiesin the event a private devel oper expresses interest in County property.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Environmental Protection, Department of General Services, Department of Correction and Rehabilitation, Department
of Fire and Rescue Sarvices, Department of Police, Department of Health and Human Services, Department of Recreetion, Department
of Public Libraries, Circuit Court, Office of Management and Budget, Commission on People with Disahilities, and Montgomery
County Pedestrian Safety Advisory Committee.
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CANDIDATE PROJECTS

e ATHDISTRICT POLICE STATION (WHEATON-GLENMONT)
ALTERNATE EMERGENCY COMMUNICATIONSCENTER
CLARKSBURGLIBRARY

COUNTY FACILITY REFRESH (NON-LIBRARY)
DAMASCUSDEPOT

MONTGOMERY VILLAGE FIRE STATION#39

NORTH COUNTY TRANST DEPOT

STUDIESUNDERWAY OR PLANNED FOR FY21

e BETHESDA REGIONAL COMMUNITY RECREATION CENTER

BUSHEY DRIVE REDEVELOPMENT

CHEVY CHASELIBRARY REDEVELOPMENT

HILLANDALE FIRE STATION#24RENOVATION/REPLACEMENT (COLESVILLE)
POOLESVILLEDEPOT

POOLESVILLE SERVICESCO-LOCATION STUDY

WHEATON ARTSAND HUMANITIESCENTER

o WHEATON PARKING LOT #13REDEVELOPMENT

ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANS ON MAY BE
CONSIDERED FOR FACILITY PLANNING TO LEVERAGE NON-COUNTY FUNDING. EXAMPLESOF SUCH
OPPORTUNITIESWOULD BE WHEN REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE
DEPARTMENTSRENOVATE, ADD TO, OR REPLACE VOLUNTEER-OWNED FIRE STATIONS EXAMPLESOF
PROJECTSWHERE REDEVELOPMENT COULD OCCUR INCLUDE THE 4TH AND 5TH DISTRICT POLICE
STATIONS.
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(P508941)

HVAC/Elec Replacement: MCG

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . @ Fy21 Fy22 Fy23 Fy2sa Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 4,500 897 993 2,610 435 435 435 435 435 435 -
Site Improvements and Utilities 2,657 2,657 - - - - - - - - -
Construction 23,574 5,382 3,102 15,090 2,515 2,515 2,515 2,515 2,515 2,515 -
TOTAL EXPENDITURES 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy19 EstFy20 . 1 °® ©evo1 Ey22 Fy23 Fy24 Fv2s Fy2s B&YONd
6 Years 6 Years
G.O. Bonds 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
TOTAL FUNDING SOURCES 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
OPERATING BUDGET IMPACT ($000s)
Impact Type ot FY21 FY?22 FY23 FY24 FY25 FY26
P yp 6 Years
Energy (816) (136) (136) (136) (136) (136) (136)
NET IMPACT (816) (136) (136) (136) (136) (136) (136)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 2,950 Year First Appropriation FY96
Appropriation FY 22 Request 2,950 Last FY's Cost Estimate 24,831
Cumulative Appropriation 13,031
Expenditure / Encumbrances 10,009
Unencumbered Balance 3,022

PROJECT DESCRIPTION

Thisproject providesfor the orderly replacement/renovation of outdated Hesting, Ventilation, and Air Conditioning (HVAC) systems
and dectricd systemsin County buildings. The Department of Generd Services (DGS) currently oversees, monitors, and provides
sarvicesfor operation of the mechanical, eectrica, and fire protection systems of 250 County facilities with approximatdly 12 million
square feet of occupied space. The project requires periodic condition assessments and renovation of the HVAC, plumbing, eectricd,
and control systems and equipment; overhauling the air distribution systems; and dectrica service upgrades.
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ESTIMATED SCHEDULE

FY 21: Colesville Hedth Center (HV AC renovation), Midcounty Recregtion Center, Montgomery County Correctiona Fecility
(MCCF), AFI Thesater. FY 22: Glen Echo Park, MCCF (hegting plant interconnection), Public Safety Headquarters (building
automation system), Brookville Depot.

COST CHANGE

Addition of FY 25 and FY 26 to this |level-of-effort project.

PROJECT JUSTIFICATION

Many HVAC, plumhing, and eectricad systemsin County-owned buildings are outdated and well beyond economicd repair,
particularly in buildings which have not been renovated in many years. In the life of the buildings, the HVAC, plumbing, and eectrica
systems require major renovation or replacement at least once every 25 years. These renovationswill not only significantly extend the
life of the County buildings, but convert the old mechanica/eectrica systemsto state-of-the-art energy efficient sysemswhich
improvesindoor air quality. It conserves energy and saves resources. The criteriafor sdecting the County facilitiesfor systems
renovation or replacement include: mechanica/dectrica systems degradation, high maintenance costs, high energy consumption, current
code compliance, indoor air quality, and mgjor change of the functiond use of the building. Occupationa Safety and Hedth
Adminigtration (OSHA) hasissued proposed rulesfor providing qudity of indoor air in the work place (OSHA 29 CFR parts 1910,
1915, and 1926). Therulesrequireindoor air qudity (IAQ) compliance plansto be implemented. The results of afacility condition
assessment of 73 County facilities completed by aconsultant in FY 05, FY 06 and FY 07 have been used to prioritize the program. The
March 2010 Report of the Infrastructure Maintenance Task Forceidentified an annual leve of effort for HV AC/electricd replacement
based on a 25 year life span.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices.
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Life Safety Systems: MCG

(P509970)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fv21 Fy22 Fy2s Fy24 Fy2s pyze Bevond
6 Years 6 Years
Planning, Design and Supervision 2,479 1,054 807 618 103 103 103 103 103 103
Site Improvements and Utilities 1,122 1,122 - - - - - -
Construction 11,106 4,796 3,178 3,132 522 522 522 522 522 522
Other 905 905 - - - - - -
TOTAL EXPENDITURES 15,612 7,877 3,985 3,750 625 625 625 625 625 625
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Evy23 Ev24 Ev2s EFyzs Beyond
6 Years 6 Years
G.O. Bonds 15,612 7,877 3,985 3,750 625 625 625 625 625 625
TOTAL FUNDING SOURCES 15,612 7,877 3,985 3,750 625 625 625 625 625 625
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 625 Year First Appropriation FY99
Appropriation FY 22 Request 625 Last FY's Cost Estimate 14,362
Cumulative Appropriation 11,862
Expenditure / Encumbrances 8,986
Unencumbered Balance 2,876

This project providesfunding for ingtallation of modern life-safety systemsto protect the County's facilities and to protect buildingsin
the event of fire emergencies. Implementation of this project will help to minimize the dangersto life from fire, including smoke and
fumes. The scope of the project encompasses fire darms with voice addressable capabilities, sprinklersfor fire suppression, fire and
smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

FY21: 8818 Georgia Avenue, Schweinhaut Recrestion Center, 1010 Grandin Avenue, Lone Oak Day Care, Upcounty Service Center,
North Bethesda Fleet Repair Shop.

FY 22: 4th Didtrict Police Station (Wheston), Damascus Day Care, Germantown Indoor Pool, Muncaster House, Watkins Mill Shelter,
Judith Resnick Day Care.
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COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

Numerous exigting fecilities are in need of modern, basic life-safety systems. In many ol der fecilities, there are no emergency generators,
firedarms, or srinklers, Emergency generators are critical to support fire darms and fire pumps during power outages. Somefacilities
are 24-hour residentid facilities. In case of fire, there could be asignificant potentid exposureto loss of life and property. Mogt of the
facilities do not meet code and have outdated fire darm systems for which gpare parts are no longer available and which can no longer
be kept in reliable operation. Many of these County facilities were built years ago, and thus, were grandfathered under the fire code
since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved
protection to County employees and County properties. "The Third Report of the Infrastructure Maintenance Task Force (March
2010)" identified an annud level of effort for life safety systemns based on a 25-year lifespan.

FISCAL NOTE

InFY 19, $326,500 was transferred to Planned Life Cycle Assat Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices,
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Planned Lifecycle Asset Replacement: MCG
(P509514)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 2,700 2,109 111 480 80 80 80 80 80 80 -
Land 15 15 - - - - o = 5 - -
Site Improvements and Utilities 481 481 - - - - - - - - R
Construction 23,447 6,043 4,384 13,020 2,170 2,170 2,170 2,270 2,170 2,170 -
Other 58 58 - - - - - - - - -

TOTAL EXPENDITURES 26,701 8,706 4,495 13,500 2,250 2,250 2,250 2,250 2,250 2,250 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EStFY20 yTeO;?SI FY2l FY22 FY23 FY24 FY25 FY26 8683(/3:,2
Current Revenue: General 220 - 220 - - - - - - - -
G.O. Bonds 20,317 2,542 4275 13500 2250 2,250 2,250 2,250 2,250 2,250 -
PAYGO 6,164 6,164 - - - - - - - - -

TOTAL FUNDING SOURCES 26,701 8,706 4,495 13,500 2,250 2,250 2,250 2,250 2,250 2,250 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,250 Year First Appropriation FY95
Appropriation FY 22 Request 2,250 Last FY's Cost Estimate 22,201
Cumulative Appropriation 13,201

Expenditure / Encumbrances 10,407

Unencumbered Balance 2,794

PROJECT DESCRIPTION

This project providesfor acomprehensive lifecycle replacement program to protect the County'sinvestment in facilitiesand to sustain
efficient and religble facility operation. The project istargeted at dowing the deterioration of key facility and Site components based on
an inventory of their age and condition. The project includes: mechanical/plumbing equipment; lighting system replacement not covered
under the Energy Conservation CIP program; and reconstruction of sdewalks and curbs adjacent to County facilities. The scope of this
project pardlds approved CIP projects of Montgomery County Public Schools, Montgomery College, and the Maryland-Nationa
Capita Park and Planning Commission.
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ESTIMATED SCHEDULE

FY21: Colesville Hedth Center, 401 Hungerford Drive.
FY 22: Equipment and component replacements at various County facilities to be determined.

COST CHANGE

Addition of FY 25 and FY 26 to this|eve-of-effort-project.

PROJECT JUSTIFICATION

The County currently has asignificant backlog of facility and site componentsthat result from facility age and past deferrals of
deficiencies. Various components are outdated, inefficient, and costly to repair. The replacement of components significantly extends
the useful life of County facilities. In FY 05, FY 06, and FY 07, the County engaged a consultant to conduct acomprehensive facility
condition assessment survey of 73 County facilities, or approximately 30 percent of the County's facility inventory. Based upon the

age and condition of each component and industry-accepted component lifetimes, apriority listing of component replacement was
developed. Theresults of thefacility condition assessment of 73 County facilities have been used to prioritize the Six-year program.

FISCAL NOTE

In FY 19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Public Safety System Modernization
(P340901)

Category General Government Date Last Modified 01/06/20
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoatfs' FY2l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 10,028 3,976 5,567 485 17 468 - - - - -
Construction 32,370 2,872 29,228 270 270 - - - - - -
Other 71,096 69,109 - 1,987 1,987 - - - - - -

TOTAL EXPENDITURES 113,494 75,957 34,795 2,742 2,274 468 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EStFY20 Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 Beei’;’:rg
Contributions 32 32 - - - - - - - - -
Current Revenue: General 10,311 7,233 2,593 485 17 468 - - - - -
Federal Aid 2,947 2,947 - - - - - - - - -
G.O. Bonds 55,728 27,058 28,400 270 270 - - - - - =
PAYGO 133 133 - - - - - - - - -
Short-Term Financing 44,343 38,554 3,802 1,987 1,987 - - - o a o

TOTAL FUNDING SOURCES 113,494 75,957 34,795 2,742 2,274 468 - - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY2l FY22 FY23 FY24 FY25 FY26
Maintenance 2,400 - - 600 600 600 600
Program-Staff 800 - - 200 200 200 200
Program-Other 1,056 - - 264 264 264 264

NET IMPACT 4,256 = - 1,064 1,064 1,064 1,064

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,274 Year First Appropriation FY09
Appropriation FY 22 Request 468 Last FY's Cost Estimate 110,752
Cumulative Appropriation 110,752

Expenditure / Encumbrances 100,407

Unencumbered Balance 10,345
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PROJECT DESCRIPTION

This program will provide for phased upgrades and modernization of computer aided dispatch (CAD), law enforcement records
management system (RMS), and voice radio systems used primarily by the County's public safety first responder agenciesincluding
Police, Fire and Rescue, Sheriff, Corrections and Rehabilitation, and Emergency Management and Homeland Security. The
modernization will include replacement of the current CAD/RM S system, replacement of public safety mobile and portable radios,
upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communicationsinfragtructure. The
previoudy approved Fire Station Alerting System Upgrades project (CIP#451000) was transferred to this project in order to
coordinate the upgrades with the new CAD system. The derting system upgrades will modernize the fire station derting systems at 43
exigting work stes, maintaining the ability to notify fire and rescue stations of emergencies. The derting system, including audible and
datasignals, isessentid for the notification of an emergency and the dispatch of appropriate response units from the County. Asvoice,
data, and video are beginning to convergeto asingle platform, this project will provide apathway to amodern public safety support
infragtructure that will enable the County to leverage technology advances and provide efficient and reliable systemsfor first
responders. This project will follow the methodologies and strategies presented in the Public Safety Systems Modernizetion (PSSM)
plan completed in July 2009.

COST CHANGE

Cogtincreasein FY 21 and FY 22 for desktop radio console, gpplications for messaging service and person location tracking to be
activated on subscriber user radios, and saff charges.

PROJECT JUSTIFICATION

The public safety systems require modernization. Prior to replacement, the CAD system was reaching the end of useful lifeand did
not meet the County's current operationa requirements, impacting the response time of first respondersto 9-1-1 calls. The CAD
Roadmap Study, completed in March 2009, recommended replacement of the system to address existing shortcomings and prepare for
the next generation 9-1-1 systems. The manufacturer's support for the voice radio system had to be phased out as of December 31,
2009. Beyond that date, the manufacturer will only continue to provide system support on an as available basis, but will not guarantee
the availability of partsor technica resources. The CAD modernization initiated a detailed planning phase that included the use of
industry expertsto assist with business process analysis and to devel op detail ed business and technicd requirements for the new CAD
system. This process dlowed the County to incorporate lessons learned and best practices from other jurisdictions. Asmore of the
County'sregiona partners migrate to newer voice technologies, it will affect interoperable voice communications. To ensurethat the
County maintains reliable and effective public safety (voice radio) communications for the operations of itsfirst responders and to
sustain communicationsinteroperability for seamless mutua aid among itsregiona partners, the County needed to implement a project
to upgrade and modernize its portable and mobile radio units and subsequently the radio voice communications infrastructure.
Accderation of the public safety radio purchases wasinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from
Sprint/Nextel toward the financing of new, upgraded, P-25 compliant public safety radios and to meet the Federa Communications
Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public safety radio frequency
interoperability. Now, theingtdlation of the new core radio communication infrastructure is needed. The fire sation derting system
upgrades were identified as aneed under Section 5 of the MCFRS Master Plan (adopted by the County Council in October 2005) and
detailed in the Station Alerting and Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project dlowsfor the
continuous and seamless functioning of the derting sysemswithin each fire station. A preliminary survey by DTS of existing
conditions at dl stations reveded system-wide concerns, including inadequate spare parts inventory and lack of available maintenance
support for derting systems.

OTHER
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$20.936 million was appropriated in FY 11 to purchase P-25 compliant radiosthat allowed the County to complete immediate
re-banding within the 800 MHz frequency as required by the FCC. The radio replacement program includesthe M-NCPPC
Montgomery County Park Police. The future purchase of public safety radios (other than to replace broken equipment) must be able
to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure will be aggressvely pursued in
order to minimize costs to Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
gation derting functionality &t the current level or better through the CAD system. The RFP for CAD replacement will include
replacement of thefollowing systems. CAD, mapping, and the exigting Law Enforcement Records Management and Field Reporting
systems. Coordination with participating department/agencies and regiond partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 induded Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant funding of
$988,000. Funding schedule reflects FY 18 supplementa adding $32,000 in Contributions for additiona equipment required for Loca
Fire Rescue Departments (LFRDs). FY 18 funding switch is due to atransfer of Current Revenue Generd for $283,000 from
Technology Modernization (MCG) project offset by an equa reduction in Short Term Financing.

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology Services, Department of Police,
Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Correction and Rehahiilitation, Office of Emergency
Management and Homeland Security, Department of Transportation , Department of Liquor Control, Montgomery County Public
Schools (MCPS), Maryland-Nationd Park and Planning Commission (M-NCPPC) Park Palice, Washington Metropolitan Area
Trangt Authority (WMATA)
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Red Brick Courthouse Structural Repairs
(P500727)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 2,629 291 529 1,809 - - - 533 604 672
Site Improvements and Utilities 428 - - 428 - - - - 214 214
Construction 7,556 295 - 7,261 - - - - 2214 5,047

TOTAL EXPENDITURES 10,613 586 529 9,498 - - - 533 3,032 5,933

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 6Je°;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
G.O. Bonds 10,613 586 529 9,498 - - - 533 3,032 5,933

TOTAL FUNDING SOURCES 10,613 586 529 9,498 - - - 533 3,032 5,933

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO7
Appropriation FY 22 Request - Last FY's Cost Estimate 19,464
Cumulative Appropriation 2,351
Expenditure / Encumbrances 588
Unencumbered Balance 1,763

PROJECT DESCRIPTION

Phase | of this project provided for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Squarein
Rockville. The structurd integrity of the flooring system was weskened by modifications made over the yearsto accommodate various
electrica, mechanica, and plumbing systems. Phase |l will providefor ahistoric rehabilitation of the Courthouse and preservethe
building exterior and interior. Work will include the replacement of major building systems, modifications to make the facility compliant
with the requirements for the Americans with Disahilities Act (ADA), repair for moisture infiltration issues, and repair and
replacement of the building exterior, masonry, copper fittings, and roofing. All work will be performed in compliance with requirements
and oversight of the Maryland Historical Society and per existing County regulation and easements.

LOCATION

29 Courthouse Square Rockville, Maryland 20850.
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ESTIMATED SCHEDULE

Project scheduleis updated to reflect arevised scope.

COST CHANGE

Updated coststo reflect areduced project scope for structura stabilization only.

PROJECT JUSTIFICATION

For Phase |, astructura engineer determined that Some aress of theterra cotta arch and beam flooring system have been compromised
by modifications that have been made for various eectrica, mechanical, and plumbing systems. Accessto certain areas on thefirst and
second floorswill be restricted until the problem isresolved. Phase Il isthe higtoric renovation of the building, which dates back to the
1800's. In 1995, the Courthouse had asmal renovation to upgrade the HV AC and to provide an eevator. Currently, the daeroofing is
deteriorating, asisthe copper meta roofing on the steeple (both of which have reached the end of servicelife). The masonry joints need
to be tuck-pointed on the exterior wals and parapets. This deterioration has dlowed moigture infiltration, which has damaged the
building, with repair efforts dowing but not stopping the problems. Along with bility issues, the HVAC, plumbing, and
electrica sysemsare a the end of useful life. Thefire prevention systems require redesign and ingtdlation to provide for better
safeguards to prevent potential loss of the historic wood structure.

OTHER

Thisfacility has been designated asahistoric structure.

COORDINATION

Department of Genera Services, Circuit Court, Department of Technology Services, City of Rockville, Montgomery County Sheriff,
Department of Human Resources, Peerless Rockville, and Montgomery County Historical Society.
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Resurfacing Parking Lots: MCG

(P509914)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Fyo1 Fy22 Fy23 Fy24 Fy2s Fy2s Deyond
6 Years 6 Years
Planning, Design and Supervision 2,290 1,638 52 600 100 100 100 100 100 100 -
Site Improvements and Utilities 278 278 - - - - - - - - -
Construction 11,429 7,278 851 3,300 550 550 550 550 550 550 -
Other 58 58 - - - - - - - - -
TOTAL EXPENDITURES 14,055 9,252 903 3,900 650 650 650 650 650 650 -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFy20 %@ Evo1 Fy22 Fv23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Current Revenue: Liquor 157 92 65 - - - - - - - -
G.O. Bonds 13,898 9,160 838 3,900 650 650 650 650 650 650 -
TOTAL FUNDING SOURCES 14,055 9,252 903 3,900 650 650 650 650 650 650 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 650 Year First Appropriation FY99
Appropriation FY 22 Request 650 Last FY's Cost Estimate 12,755
Cumulative Appropriation 10,155

Expenditure / Encumbrances 9,482

Unencumbered Balance 673

PROJECT DESCRIPTION

Thisproject providesfor the design and mgjor rehabilitation of existing asphat parking lots and associated drainage structures. Work
indudes milling and re-paving, full depth reconstruction of failed aress, and re-etablishing positive drainage.

ESTIMATED SCHEDULE

FY 21: Upcounty Government Center, Bethesda Library, Damascus Recreation Community Center, Glen Echo Park, Upper County
Recrestion Center.
FY 22: Will evauate and replacement of five (5) parking lots repaving in the lowest-ranked condition.
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COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

The age and condition of paved surfaces (primarily parking lots) at County facilities creates the need for this project. The deterioration
of bituminous pavement occurs because of bitumen evaporation, infiltration of moisture, exposure to the environment, and
disntegration due to salt and other compounds used during the winter. The maintenance and repair of paved surfacesis managed
through the County's facilities maintenance program. A facility planning approach to mgjor repair and resurfacing of paved surfaceshas
edtablished avdidated inventory of paved surfaces requiring major work; alowed for systematic planning and execution to iminate the
inventory of mgjor work; and begun to arrest the continuing deterioration of paved surfaces, preventing more costly totd

reconstruction. This project implements an annua major repair and resurfacing program for paved surfaces asthey reach the end of
their useful life. The March 2010 Report of the Infrastructure Maintenance Task Force, identified an annud level of effort for parking
lot resurfacing based on an average 20 year lifefor parking lots.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Rockville Core
(P361702)

01/09/20

General Services

Category General Government Date Last Modified

SubCategory County Offices and Other Improvements Administering Agency

Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 %% py21 Fy22 Fy2s Fy24 Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 3,012 1,035 735 1,242 734 508 - - - - -
Site Improvements and Utilities 100 - 52 48 48 - - - - - -
Construction 21,235 624 10,586 10,025 10,025 - - - - - -
Other 1,172 7 605 560 560 - - - - - -
TOTAL EXPENDITURES 25,519 1,666 11,978 11,875 11,367 508 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEY19 EstFy20 . %2 Ey21 Fy22 Fv23 Fy24 Fy2s Fy2s BeYond
6 Years 6 Years
Long-Term Financing 25,519 1,666 11,978 11,875 11,367 508 - - - - -
TOTAL FUNDING SOURCES 25,519 1,666 11,978 11,875 11,367 508 - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Tyl FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
P yp 6 Years
Maintenance 2,334 389 389 389 389 389 389
Energy - - - - - - -
Program-Other - - - - - - -
Cost Savings (18,834) (1,495) (3,138) (3,295) (3,459) (3,633) (3,814)
NET IMPACT (16,500) (1,106) (2,749) (2,906) (3,070) (3,244) (3,425)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 25,519
Cumulative Appropriation 25,519
Expenditure / Encumbrances 1,976
Unencumbered Balance 23,543
Thisproject providesfor the planning, design, and renovation of the Grey Courthouse. The Grey Courthouse work includes
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renovation of approximately 91,000 GSF (56,000 net square feet) of office space for occupancy by various County departments
currently in leased space.

LOCATION

27 Courthouse Square, Rockville, Maryland 20850.

ESTIMATED SCHEDULE

Design began in Summer 2017. Congtruction will be completed in Fall 2020.

PROJECT JUSTIFICATION

Montgomery County Strategic Space Planning Study for the Grey Courthouse was completed in November 2012. The study
confirmed that various departments could be rel ocated from leased space into the facility. The Government Core Facilities
Optimization Master Plan Study (funded under Project:500721) analyzed short and long-term growth needs, speed and ease of
implementation, cost effectiveness, creetion of a suitable government complex, aswel asimprovement of government servicesand
bility. The Government Core Facilities Optimization Master Plan Study noted that additiona parking would need to be
provided upon occupancy of the Grey Courthouse. This project came about as apart of acomprehensive andyss of maximizing the
use of County versusleased space.

FISCAL NOTE

Thisproject will be financed with gppropriation-backed debt funded through lease savings. Two supplemental gppropriations were
approved by the Council; in FY 19 for $20,990,000 and in FY 20 for $2,253,000, using long-term financing.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

PEPCO,Department of Transportation, Maryland Department of Transportation, and the City of Rockville. Departments which may
be moving into the renovated Grey Courthouse include the Department of Technology Services (ERP offices), Department of Hedlth
and Human Services, Office of Procurement, CountyStat, Office of Human Resources (Training), Office of Medicd Services,
Department of Finance, and Community Use of Public Fecilities. Specia Projects Legidation (Expedited Bill No. 21-18) was adopted
by Council June 19, 2018.
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Roof Replacement: MCG

(P508331)

Category General Government Date Last Modified 01/04/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 . @ Fy21 Fy22 Fy23 Fy2sa Fy2s Fyzs Beyond
6 Years 6 Years

Planning, Design and Supervision 8,423 5,009 774 2,640 440 440 440 440 440 440 -

Site Improvements and Utilities 16 - 16 - - - - - - - -

Construction 22,955 8,652 3,603 10,800 1,800 1,800 1,800 1,800 1,800 1,800 -

Other 1,360 1,360 - - - - - - - - -

TOTAL EXPENDITURES 32,754 14,921 4,393 13,440 2,240 2,240 2,240 2,240 2,240 2,240 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy1e EstFy20 . 0°® Evo1 py22 Fy2s Fy24 Fy2s Fyos BEYONd
6 Years 6 Years
G.0. Bonds 32,754 14921 4393 13,440 2240 2240 2240 2,240 2,240 2,240 -

TOTAL FUNDING SOURCES 32,754 14,921 4,393 13,440 2,240 2,240 2,240 2,240 2,240 2,240 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,240 Year First Appropriation FY96
Appropriation FY 22 Request 2,240 Last FY's Cost Estimate 28,274
Cumulative Appropriation 19,314

Expenditure / Encumbrances 15,488

Unencumbered Balance 3,826

PROJECT DESCRIPTION

This project providesfor mgor roof replacement of County buildings.

ESTIMATED SCHEDULE

FY 21 Bethesda Pool, Wheaton-Glenmont Pool, Upper County Pool, Western County Pool, Seven Locks Maintenance Building.
FY 22: Will evauate and replace five (5) roofsin the lowest-ranked condition.

COST CHANGE

Addition of FY 25 and FY 26 to thislevel-of-effort project.
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PROJECT JUSTIFICATION

The age of many County buildings creates the need for this project. Factors determining the need for replacement include poor
condition, age, long-term utilization, and probability of continued repairs. The project consgsts of an annud replacement schedule for
those roofs which have reached the end of their useful servicelife. Asbestos abatement is an important component of the roof
replacement effort and will be performed when required. The roof replacements covered under this program are prioritized based upon
an in-house priority schedule. Information generated in that condition survey will be the basis for future roof replacement projects. The
March 2010 Report of the Infrastructure Maintenance Task Force identified an annud level of effort funding for roof replacement
based on an average 20-year life for roof systems.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services
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