Montgomery College

AGENCY DESCRIPTION

Montgomery College provides postsecondary educationd programs from campuses|ocated in TakomaPark/Silver Spring, Rockville,
and Germantown. It servesfour broad groups of students:

e Those who want thefirst two years of auniversity education, either for an associate's degree or preparatory to another program,;
e Thosewho want to prepare for acareer not requiring abachelor's degree;

e Highly cagpable high schoal juniorsand seniors who participate in specid programs; and

e Adultswho want to continue their education, either to improve job skills or for persond enrichment.

The mgjor sources of funding for Montgomery College are County support, State Aid, tuition and fees, auxiliary enterprises, and
continuing education. The Collegeis chartered by the State of Maryland and functions as a part of the Maryland State community
college system. Montgomery College hasapolicy of open admissions, which meansthat any person with the equivaent of ahigh
school diploma, or the age of 18 or over, who can benefit from the programs and services of the College, is admitted as astudent.
Montgomery College offers severa programsfor high school students, including the opportunity to take college-level dassesand even
earn an asociate's degree while dtill in high schooal.

The development and administration of the educationa programs and facilities of Montgomery College are directed by its President
and overseen by the Board of Trustees.

PROGRAM DESCRIPTION AND OBJECTIVES

The Montgomery College FY 21-26 CIP request consists of 22 active projects. The complete set of PDFs submitted by the College can
be found on itsweb dte at hitps.//mww.montgomerycollege.edu/offi ces'administrative-and-fiscal -services'budget-office/capital -
budgetshtml

PROGRAM CONTACTS

Contact Kristina Schramm of Montgomery College at 240.567.4265 or Rafael Pumarejo Murphy of the Office of Management and
Budget at 240.777.2775 for more information about this agency's capital budget.

CAPITAL PROGRAM REVIEW

Montgomery College Request

The College's FY 21-26 capita program request totals $341.4 million, a$65.2 million or 23.6 percent, increase from the amended

FY 19-24 capitd program of $276.2 million. The College requested accd erated funding for anumber of projects which would require
increases of more than $32 million in the first three years of the CIP. The College's plan for County funds, State funds, and Current
Revenueindudes congructing new buildings, renoveting existing facilities, improving physica infrastructure, and maintaining the
information technology network.

Requested changes from the previoudy approved CIPwould:
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e increaseinvestment in ADA Compliance by $150,000 over the 6 year period;

e improve Collegelibraries partialy funded by State Aid;

e add $9 million for Collegewide Physical Education Renovetions;

e add $29.1 million for the Germantown Student Affairs & Science Building Phase 2 Addition, indluding $3.5 million in FY 26;
e increase the scope of the Germantown Student Service Center to include abookstore and cafeteria;

e increase annua funding for Information Technology, Network Infrastructure and Server Operations, Planned Lifecyce Asset
Replacement, and Student L earning Support Systems;

e increase Planning, Design, and Construction and Site Improvements costs, respectively, to $1.9 million and $0.8 million per year;
ad

e increase Roof Replacement costs by $4.7 million over the 6 year period.

Executive Recommendations

The County Executive recommends atotal FY 21-26 six-year CIP of $312.9 million, a$36.7 million or 13.3 percent increase over the
prior approved FY 19-24 CIP - despite significant reductionsin the County's main critical sources such as Genera Obligation bonds
and impact taxes. Thisindudes an increase of $12.4 million over FY 21-24 and an overd| six-year increase of $36.7 million, when funds
are particularly congrained. In addition, $104.2 million in new funding has been added in FY 25 and FY 26. The recommended level of
funding reflects the completion or substantial completion of large projects such asthe Rockville Student Services Center ($73.6 million)
and the Macklin Tower Alterations ($10.6 million) that have occurred in recent years.

HIGHLIGHTS

e Continueto addressthe overdl growth at the Germantown campus and prioritization of STEM fields through the Germantown
Student Affairs & Science Building Phase 2 Addition and the Germantown Student Services Center, as affordable.

Improve campuslibraries.

Complete congtruction of the Takoma Park/Silver Spring Math & Science Center.

Improve campus athletic facilities through the Collegewide Physical Education Renovations project.

Sugtain College infragtructure projects such as Elevator Modernization, Planned Lifecycle Asset Replacement, Roof
Replacement, and Site Improvementsto improve facilities and safety on dl three campuses.

o Asaume $86.4 millionin State aid, with $13.7 million in FY 21. State Aid may changein later years based on affordability
adjustments.

PROGRAM EXPENDITURES

Sincethe Collegesfull request is not affordable due to decreasesin capita budget funding, priority should be given to projectsthat add
classroom and laboratory space, leverage State Aid, provide critical student support services, and maintain core infrastructure. The
project request receiving the biggest increase in funding isthe Germantown Student Affairs & Science Building Phase 2 Addition asa
new project added in the FY 21-26 CIP. As requested, the Germantown Student Services Center project also added $23.8 million to the
six-year period reflecting itstota project cost and the addition of alibrary, bookstore, and cafeteriato its scope. The County Executive
sustains funding of infragtructure projects, such as ADA Compliance, Elevator Modernization, Capital Renewal: College, Energy
Consarvation: College, and Planned Lifecycle Asset Replacement; College.

PROGRAM FUNDING
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The College financesits Sx-year CIP using resources from five sources.

County General Obligation Bonds

The Executive's recommendation provides gpproximetdy $126.9 million of genera obligation bondsfor the College's capital program.
County Current Revenue

The recommended CIP includes approximately $90.5 million in current revenue funding to support various College infrastructure
projects, a$3.0 million increase from the FY 19-24 amended capital program.

State Aid

The County Executive's recommended CIP for the College includes State Aid of $86.4 million for FY 21-26, or gpproximately 27.6
percent of total program costs. However, thisfigure may change depending on how the College and the County Council chooseto
make project adjustments due to affordability. The State of Maryland provides funding for the construction and renovation of State
community colleges. The Annotated Code of Maryland saysthat a proposed capitd project with auseful life of 15 years or more will
be considered for funding. However, arenovation project such asaroof repair that exceeds $100,000 may be considered for State
funding. State Aid may changein later years based on affordability adjustments.

The State's Capitd |mprovement Program has programmed the Community College Facilities Grant Program at $80.0 million for Fy21
and theresfter. The County Executive urgesthe College to continue pursuing State funding for al projects that meet the guiddinesfor
funding from the Maryland Higher Education Commission. Higtorically, Montgomery College has received annudly between 8% and
25% of available resourcesin the satewide grant.

Major Facilities Capital Projects Fund

The County Executive's recommended CIP programs $9 million in funding from the Mg or Facilities Capita Projects Fund (MFCPF).
The student-fee derived fund istypically used for additions and renovations to non-administrative buildings, property, and debt service
spending that does not typically compete well for State funds. This alowsthe College to focus requests for State Aid on larger
academic projects, like the Germantown Student Services Center project.

Transportation Facilities Capital Projects Fund

The County Executive's recommended FY 21-26 CIP includes $20,000 from the College's Transportation Facilities Capital Projects
Fund, astudent-fee derived fund that is used for improvementsto roads, sdewaks, and signage.

ENROLLMENT

Thetota number of full-time equivaent students (30 credit load hours of instruction per year) enrolled in College credit programsin

FY 19 was 14,040. Thisfigureis projected to dightly decreaseto 13,679 in FY 22 and increase dightly through FY 24 to 13,896.
Enrollments have falen in recent years, and the College projects continued declines up to FY 22 and modest growth thereefter. Multiple
fectors affect enrollment projections, including:

e the number of graduates and the College's "draw rate’ of Montgomery County Public Schools high school graduates, whichis
roughly 25 percent;

e distance education enrollments;
e partnership with the Universities at Shady Grove and the growth of new degree programs; and

e innovative class scheduling in both distance learning and on campus, "Completion Agenda I nitiatives," and facility expansion and
renovations, aswell as parking enhancementsthat alow increased sudent capacity.

For details regarding enrollment estimates and assumptions, please refer to the "Enrollment Projections’ chapter of the College's annua
operating budget.
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OPERATING BUDGET IMPACT

The enrallment forecast affects the College's operating budget because additiona resources are required to maintain and operate any
new facilitiesthat are congtructed or acquired. The College dso would require fundsto hire new faculty and staff to meet anticipated
demand for courses and support services. The College does not display expected operating budget needs on the PDFs, but ultimately,
the operating budget requests of the College will be considered in the context of the requests of dl agencies.

STATUTORY AUTHORITY

Title 16 of the Education Article of the Annotated Code of Maryland gives the County Council the power to make appropriationsfor
capital projects of the College. Projects are financed under terms and conditions approved by the Council. In accordance with State law
and the Montgomery County Charter, the College prepares an annud capital budget and capita improvements program.
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EXECUTIVE RECOMMENDATION

1-Renov
(P136600)

Germantown Science & Applied Studies Phase

Category
SubCategory Higher Education

Planning Area

Montgomery College

Germantown and Vicinity

Date Last Modified
Administering Agency
Status

EXPENDITURE SCHEDULE ($000s)

01/07/20
Montgomery College

Under Construction

Cost Elements Total ThruFY19 EstFY20 . %@ Eyo1 Fy22 Ev23 FY24 Fy2s Fyzs Beyond

6 Years 6 Years

Planning, Design and Supervision 4,529 4,053 - - - - - - - -

Construction 33,432 28,923 4,509 - - - - - - - -

Other 3,106 1,038 2,048 20 10 10 - - - - -

TOTAL EXPENDITURES 41,067 34,014 7,033 20 10 10 - - - - -
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFy20 . % Ey21 Ey22 Fv23 Fy24 Evy2s Fy2s BeYond

6 Years 6 Years

G.0. Bonds 21,144 17,380 3,754 10 5 5 - - - -

State Aid 19,923 16,634 3,279 10 5 5 - - - -

TOTAL FUNDING SOURCES 41,067 34,014 7,033 20 10 10 - - - -

COMPARISON ($000s)

Total ThruFY19 EstFY20 . °2 Fy21 Fy22 Fy23 FY24 Fy2s ryze Beyond  Fyal

6 Years 6 Years Approp.

Prior Year Approved 41,067 40,967 100 - - - - - - - -

Agency Request 41,067 34,014 7,033 20 10 10 - - - - -

Recommended 41,067 34,014 7,033 20 10 10 - - - - -

CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - 20 - - -

Recommended vs Prior Year Approved - - 20 - - -

Recommended vs Agency Request
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RECOMMENDATION

Approve with Technicd Modifications. A minor funding switch was made to the submission to maintain the previoudy approved
funding levelsfor G.O. Bondsand State Aid.
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Germantown Science & Applied Studies Phase
1-Renov

(P136600)
Category Montgomery College Date Last Modified 01/07/20
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Germantown and Vicinity Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fy21 Fy22 Fy23 Fy24 Fy2s py2e Bevond
6 Years 6 Years
Planning, Design and Supervision 4,529 4,053 476
Construction 33,432 28,923 4,509
Other 3,106 1,038 2,048 20 10 10
TOTAL EXPENDITURES 41,067 34,014 7,033 20 10 10
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 %@ Evo1 Fy22 Ev23 Fy24 Fy2s Fyos Beyond
6 Years 6 Years
G.O. Bonds 21,134 17,380 3,754
State Aid 19,933 16,634 3,279 20 10 10
TOTAL FUNDING SOURCES 41,067 34,014 7,033 20 10 10
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY13
Appropriation FY 22 Request - Last FY's Cost Estimate 41,067
Cumulative Appropriation 41,067
Expenditure / Encumbrances 38,950
Unencumbered Balance 2,117

PROJECT DESCRIPTION

This project provides for the redignment/renovation of spacein the Science and Applied Studies building (65,015 GSF) onthe
Germantown Campusin accordance with the College's Facilities Master Plan and the building educationd space specifications. The
renovated building will house open class|abs, classrooms, offices and support space relaed to the physics, engineering, and
meathematics departments. The Science and Applied Studies Renovation will occur in two phases. Thefirgt phase involvesthe
renovation of the second floor, and a 29,330 GSF building addition, to support the Physics, Engineering, and Mathematics disciplines.
Therewill be vacant space in aportion of the building when various departments move to the Bioscience Educeation Center, which
makes it necessary to renovate this building to support new disciplines. The current building layout isinappropriate for the Physics,
Engineering, and Mathematics departments, which makesit necessary to renovete laboratory spaces, classrooms, and faculty and staff
offices. Thisbuilding aso has outdated laboratory equipment, which does not properly support the new functions, and technological
changesin teaching methods. Programmatic changes are necessary to prepare this building for these uses. The second phase of this
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project will ded with the renovetion of thefirst floor. Overdl growth at the Germantown Campusin combination with the transition to
lab ingtruction for mathemati cs and engineering expansion has crested the demand for additional academic space. Renovation for these
disciplines co-locates them near the Bioscience Educetion Center, creating good programmetic synergy on the campus. Renovation of
thisfacility is contingent on completion of the Bioscience Education Center. Based on student interest, enroliment trends, existing and
projected County and State workforce needs, and the teaching and learning drategies, including thefind report of The Governor's
Science Technology Engineering Mahematics Task Force, Investing in STEM to Secure Maryland's Future, the Germantown Campus
will bewdl| positioned to meet the needs of its students and the region. Design funding for this project was appropriated in FY 13, and
congtruction funding was gppropriated in FY 16. During FY 18, this building was renamed to the Student Affairs and Science Building.

ESTIMATED SCHEDULE

Project condruction is scheduled to be completed in the winter of 2019.

PROJECT JUSTIFICATION

Under the gpplication of the State space guiddlines, the enrollment growth on the Germantown Campus has resulted in asgnificant
ingructional space deficit. The Germantown Campus has a 2028 projected ingtructional space deficit of 69,081 NASF and atotd
space deficit anticipated to be 149,079 NASF. In addition, this project will position the College to address workforce shortagesin the
Science, Technology, Engineering, and Mathematicsfields. This project will impact local and Maryland workforce shortages through
educating studentsto fill technicd jobs. Rdevant sudiesinclude the Montgomery College 2025 Strategic Plan, Collegewide Facilities
Master Plan Update (6/18), the Renovation/Addition to Sciences & Applied Studies Building at Montgomery College Germantown
Campus, Part 1, Part 2 (3/11), and the Collegewide Fecilities Magter Plan Update (6/18).

OTHER

Funding Sources. G.O. Bonds and State Aid. Project expenditures assume that a portion of Information Technology (1T) equipment
costs may be funded through the Information Technology (No. P856509) project. The construction costsin the expenditure schedule
($30,840,000) include: siteimprovement costs ($2,390,000), building construction costs ($28,450,000). The building construction cost
per gross square foot equal's $438 ($28,450,000/65,015). Thefollowing fund transfer has been made to this project: $115,000 from the
Computer Science Alterations project (P046602) (BOT Resol #17-11-121 ,11/13/17). The FY 19 budget redlocates $76,000
(G.O.bonds) from the Computer Science Alterations project (P046602) and adds $191,000 in State matching fundsto cover additiond
costs asociated with unforeseen conditions. (The College's Board of Trustees previoudy transferred $115,000 in G.O. Bonds from
Computer Science Alterationsto thisproject [BOT Resol #17-11-121, 11/13/17], making the totd shift from Computer Science
Alterations $191,000 in County G.O. Bonds.)

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. Montgomery College assertsthat this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Fecility Planning: College (No. P886686), Bioscience Education Center (No. PO56603), Energy Conservation: College (No. P816611),
PLAR: College (No. P926659)
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EXECUTIVE RECOMMENDATION

Rockville Parking Garage

(P136601)
Category Montgomery College Date Last Modified 12/17/19
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Ey21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 2,800 2,584 216 - - - - - - - -
Construction 25,840 25,266 574 - - - - - - - -
Other 160 90 70 - - - - - - - -
TOTAL EXPENDITURES 28,800 27,940 860 - - - - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 %@ Evo1 Fy22 Fv23 Fy24 Fy2s Fyos Beyond
6 Years 6 Years
G.0. Bonds 15,550 15,541 9 - - - - - - - -
Revenue Authority 13,250 12,399 851 - - - - - - - -
TOTAL FUNDING SOURCES 28,800 27,940 860 - - - - - - - -
COMPARISON ($000s)
Total Thru FY19 EstFY20 . °@ Fy21 Fy22 Fy23 Fy2s4 Fy2s Fyze Seyond —Fval
6 Years 6 Years Approp.
Prior Year Approved 28,800 28,800 - - - - - - - - - -
Agency Request 28,800 27,940 860 - - - - - - - - -
Recommended 28,800 27,940 860 - - - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - = S = - -
Recommended vs Prior Year Approved - - - - - -

Recommended vs Agency Request - = = - - -

RECOMMENDATION
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Approve with Technicd Modifications.
Appropriation has been adjusted to equd total project costs as Council intended in FY 20.
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Rockville Parking Garage

(P136601)
Category Montgomery College Date Last Modified 12/17/19
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Fyo1 Fy22 Fy23 Fy24 Fy2s Fy2s Deyond
6 Years 6 Years
Planning, Design and Supervision 2,800 2,584 216 - - - - -
Construction 25,840 25,266 574 - - - - -
Other 160 90 70 - - - - -
TOTAL EXPENDITURES 28,800 27,940 860 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 . %@ Ey21 Ey22 Fvy23 Fy24 Ev2s Fy2s BeYond
6 Years 6 Years
G.O. Bonds 15,550 15,541 9 - - - - -
Revenue Authority 13,250 12,399 851 - - - - -
TOTAL FUNDING SOURCES 28,800 27,940 860 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 28,800
Cumulative Appropriation 28,800
Expenditure / Encumbrances 27,940
Unencumbered Balance 860

This project provides design and congtruction funding for a 922 space parking garage on the Rockville Campus. The proposed 7 level
parking garage will belocated north of the Physica Education Building, and will be built on 120 existing parking spacesfor anet gain of
802 spaces. The exposed north and west wallswill be screened with plantings or architectural dements, while the south sde will be
adjacent to the PE addition.

ESTIMATED SCHEDULE

Project construction was completed in January 2017.

PROJECT JUSTIFICATION
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The Rockville Campus currently has 3,497 spaces but needs 5,639 spaces resulting in adeficit of 2,142 spaces (Fall 2014). Thisdeficit
isonly expected to get worse within the next 10 years with an increase to 3,930 spaces. The parking deficit must be addressed, or this
could adversdly effect student enrollment at Montgomery College. Related studies include the Montgomery College 2020 Strategic
Plan, Collegewide Magter Plan 2013-2023 (2/16), and a Collegewide Parking Andysis Montgomery College Maryland, (Desman
Associates, 3/06).

OTHER

Funding Sources. G.O. Bonds, and Revenue Authority. The Revenue Authority Bonds remaining will be refunded to debt service.
DISCLOSURES
A pedestrian impact anadys's has been completed for this project.

COORDINATION

City of Rockville, Montgomery County Revenue Authority, Rockville Student Services Center (CIP#P076604)
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College Affordability Reconciliation

(P661401)
Category Montgomery College Date Last Modified 01/07/20
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond

Cost Elements Total FY19 FY20 6 Years FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 6 Years
Other (28,550) - - (28,550) (9,875) (4,406) (7,715) 2,372 (17,281) 8,355

TOTAL EXPENDITURES (28,550) - - (28,550) (9,875) (4,406) (7,715) 2,372 (17,281) 8,355

FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total FY19 FY20 6 Years FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 6 Years
Current Revenue: General - - - - (2,000) (700) 1,350 1,350
G.O. Bonds (28,550) - - (28,550) (7,875) (3,706) (9,065) 1,022 (17,281) 8,355

TOTAL FUNDING SOURCES (28,550) - - (28,550) (9,875) (4,406) (7,715) 2,372 (17,281) 8,355

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (9,875) Year First Appropriation
Appropriation FY 22 Request (4,406) Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reconciles Montgomery College's request with the County Executive's recommendation based on affordability
congderations. The FY 21-26 CIP was developed under constrained resources. For example, through the Spending Affordability
Guiddine process, Genera Obligation bond and PAY GO funding were reduced by $99 million over the Six-year period to constrain
future repayment codts. In addition, school and transportation impact taxes that free up Genera Obligation bonds for other usesare
estimated to be $68.3 million below the FY 19-24 six-year funding. Despite these reduced resources, the County Executive was ableto
fund a$36.6 million, or 13.3 percent, increasein the College's six-year CIP.

COST CHANGE

The project reconciles the County Executive's recommended FY 21-26 CIP with the College's request based on FY 21-26 affordability
congraints. Theintent of the Affordability Project isto provide maximum flexibility to the Collegein adjusting specific budgets. In
particular, the County Executive has deferred recommending increases in Current Revenue funding until they can be considered in the
context of the operating budget. State Aid may be reduced or deferred based on affordability adjustments.
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DISCLOSURES

Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.
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