EXECUTIVE RECOMMENDATION

ALARF: M-NCPPC

(P727007)

Category M-NCPPC Date Last Modified 12124120

SubCategory Acquisition Administering Agency M-NCPPC

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)
Cost Elements Total Thru FY20 Rem FY20 . °%® ©v21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Land 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 ;
TOTAL EXPENDITURES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 ;
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY20 Rem FY20 . %2 Ey21 Fy22 Fy23s Ev24 Fv2s Fyzs BEYond
6 Years 6 Years
Revolving Fund (M-NCPPC Only) 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL FUNDING SOURCES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
COMPARISON ($000s)

Total Thru FY20 Rem FY20 .. %@ £y 21 Fy22 Fy23 Fy24 Fy2s pyoe BeYond  FY22
6 Years 6 Years Approp.
Prior Year Approved 27,798 21,798 - 6,000 1,000 1,000 1,000 1,000 1,000 1,000 - -
Agency Request 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 - -
Recommended 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 - -
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - = = - -

Recommended vs Prior Year Approved (4,000) -14.4% - - - -
Recommended vs Agency Request (4,000) -14.4% - - - -
RECOMMENDATION

Approve with Technical Modifications. In consultation with M-NCPPC staff, an adjustment to the Thru FY 20 column was made to
aignthe revolving fund's expenditure and funding data with the cumul ative appropriation.
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ALARF: M-NCPPC
(P727007)

Category M-NCPPC Date Last Modified 12/24/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru Fy20 RemFv20 %@ Evo1 Fy22 Fv23 Fy24a Fy2s Fyozs Beyond
6 Years 6 Years
Land 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY20 RemFY20 %2 Evo1 Ey22 Fy23 Fy24a Fy2s Fyos Beyond
6 Years 6 Years
Revolving Fund (M-NCPPC Only) 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY72
Cumulative Appropriation 17,798 Last FY's Cost Estimate 27,798
Expenditure / Encumbrances 17,798

Unencumbered Balance

PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY 72-FY 77 Capitd |mprovements
Program pursuant to Land Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commissionto
acquire rights-of-way and other property needed for future public projects. Before acquisition of a specific parcdl, the Montgomery
County Planning Board will submit an authorization request to the Montgomery County Council for gpprova by forma resolution.
The corpus of the revolving fund includes the origina $7 million bond issuein FY 71, an additiond $5 million bond issuein FY 90, an
additiond $2.2 million bond issuein FY 95, an additiona $2 million bond issuein FY 05, plus rembursementsin excess of codts,
accumulated interest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC must seek
County Council gpproval to change the use of ALARF-acquired property. It istheintent of the County Council that land acquisition
cogsfor ALARF-acquired propertieswill ultimately be appropriated in a specific project PDF or acquisition PDF so that ALARF
can be reimbursed and continue to revolve. In the event that the County Council does not require that ALARF be reimbursed, the cost
of theland acquisition related to the development project shall be disclosed in the PDF text.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project.
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PROJECT JUSTIFICATION

Some of the acquisitionsin this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project
enables the Commission to acquire private property in lieu of dlowing devel opment that would adversely affect aplanned public use
of the property. All properties acquired with ALARF must first be shown on adopted area master plans as needed for future public
use. Propertiesinduded for acquisition in acurrent capital budget of any public agency are not digible for acquisition under this project.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaed $19,337,000. Asof April 19, 2017, the balanceinthe ALARF
account is$9,911,853.
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