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Criminal Justice Complex
(P421100)

Category Public Safety Date Last Modified 05/19/22

SubCategory Correction and Rehabilitation Administering Agency General Services

Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 \L OE:f‘s' FY23 FY24 FY25 FY26 FY27 FY28 B;i;’;ﬁ
Planning, Design and Supervision 10,772 1,465 - 8,688 - 832 1,651 2,850 1,785 1,570 619
Site Improvements and Utilities 517 - - 517 - - - 155 310 52 -
Construction 64,267 - - 50,087 - - - 8,082 23,250 18,755 14,180
Other 3,105 5 - 3,100 - - - 930 1,860 310 -

TOTAL EXPENDITURES 78,661 1,470 - 62,392 - 832 1,651 12,017 27,205 20,687 14,799

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Jeoat?sl FY23 FY24 FY25 FY26 FY27 FY28 566\3(’;’:[2
G.O. Bonds 40,004 1,406 - 23,858 - - 832 820 5698 16,508 14,740
PAYGO 13 13 - - - - - - - - -
Recordation Tax Premium (MCG) 51 51 - - - - - - - - -
State Aid 38,593 - - 38,534 - 832 819 11197 21,507 4,179 59

TOTAL FUNDING SOURCES 78,661 1,470 - 62,392 - 832 1,651 12,017 27,205 20,687 14,799

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY11
Appropriation FY 24 Request 4,100 Last FY's Cost Estimate 2,839
Cumulative Appropriation 2,839
Expenditure / Encumbrances 1,526
Unencumbered Balance 1,313

PROJECT DESCRIPTION

Thisproject provides for the design and construction of anew Criminal Justice Complex (CJC) on the site of the former Digtrict One
Police Station located at the north end of Seven Locks Road. The new facility will include a Central Processing/Detention component to
support processing new arrestees and detaining remanded individuas for up to 72 hours. Other usesinclude: Digtrict Court
Commissioners, Department of Health and Human Services Menta Hedlth Assessment and Placement Unit; Pre-Trid Services
Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The project incorporates technica requirements
from the Detention Center Reuse project in addition to updated space requirements devel oped by an interagency working group. The
facility will be congtructed in close proximity to the proposed Restoration Center to maximize diversion and deflection opportunities.
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LOCATION

1451 Seven Locks Road, Rockville, Maryland

ESTIMATED SCHEDULE

Desgnisprogrammed to begin in the Fall of 2023. Condtruction is expected to begin in Spring of 2026.

COST CHANGE

The project scope has been updated to include the cost of design and construction.

PROJECT JUSTIFICATION

Thisproject is consistent with Council Resolution 13-356 passed by the County Council on December 5, 1995 which approved two
jail facilities at two locations - Rockville and Clarksburg - as priority public safety uses. The renovation of the existing Montgomery
County Detention Center facility (Detention Center Reuse Project No. 429755) was determined not to be cost effective dueto the
need for significant capital expenditures, life cycle cogts, and continued maintenance as aresult of aging systems. It was determined to
be cogt effective to replace the Montgomery County Detention Center with anew Crimina Justice Complex facility.

OTHER

Racial Equity Impact Assessment: When consdering the location and design of building(s) that would offer pre-booking diversion
sarvices, the Department of Correction and Rehabilitation, along with other stakeholder agencies, will conduct aRacid Equity Impact
Assessment that looks et the following:

e What isthe proposal and what isit seeking to accomplish?

e How might the proposa impact communities and people of color differently?

e What dothedatatell us?

e Who isimpacted by the proposd?

e Wha are the recommended strategies to address unintended consequences and adverse impacts to promote racia equity with
this proposal ?

FISCAL NOTE

The project assumes that fifty percent of project expenditures will be supported by State Aid.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive asserts that this project conformsto the
requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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County Council, Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology and
Enterprise Business Solutions, Office of Management and Budget , Department of Police, Sheriff's Office, Digtrict Court of Maryland,
Montgomery County Fire and Rescue Service, Department of Health and Human Services, Office of Racid Equity and Socid Judtice,
Washington Gas, PEPCO, City of Rockville, State of Maryland, and Community Representatives. Specia Capital ProjectsLegidation
will be proposed by the County Executive.
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Montgomery County Correctional Facility and

Community Corrections Wi-Fi project
(P422301)

Category Public Safety Date Last Modified 06/09/22
SubCategory Correction and Rehabilitation Administering Agency Correction & Rehabilitation
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2i EstFy22 _ °® pyo3 py2s Fy2s Fy2s Fy2r Fy2g Beyond
6 Years 6 Years
Planning, Design and Supervision 105 - - 105 105
Other 831 - - 831 310 306 215
TOTAL EXPENDITURES 936 - - 936 415 306 215
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy2e . %@ evos Eyos Ey2s Fy2s Fy2z Fyos Beyond
6 Years 6 Years
Current Revenue: General 936 - - 936 415 306 215
TOTAL FUNDING SOURCES 936 - - 936 415 306 215
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 415 Year First Appropriation FY23

Appropriation FY 24 Request 306 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the design and implementation of wirdlessinternet at the Montgomery County Correctional Facility
(MCCF) and Community Corrections (CC). The project also supportsingd lation of wirelessinternet upgrades at the Montgomery
County Detention Center (MCDC). The project scope includes replacing aged MCCF network switches and ingtdling wi-fi
throughout the MCCF facility including the common areas of housing pods, medicd suite, and administrative aress. Wi-fi will dso be
ingtaled throughout the CC facility. Implementing Wi-F & MCCF and CC will enhanceimplementation of the new Electronic Hedlth
Records (EHR) system, improve work productivity, and provide advanced learning technology for the staff and inmate population

ESTIMATED SCHEDULE

Implementation in the MCCF housing areasis programmed for FY 23; MCCF administrative areas and MCDC wi-fi upgrades are
programmed for FY 24; CC isprogrammed for FY 25.
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PROJECT JUSTIFICATION

Thelack of wirdessinternet at MCCF and CC limits the implementation of the EHR system, restricts how staff can work and train,
limitsinmate programming, and reduces efficiencies. Without wirelessinternet, employees must use network cablesto connect to the
internet and accessfileswhere anework cableisavailable. Voice Over Internet Protocol (VOIP) dso cannot beimplemented in these
facilities due to the outdated technology infrastructure. Without wirelessinternet, EHR capabilitieswould be limited; providerswould
be required to record medica information on amobile device for visits and medication administered in housing areas and then perform a
daily data download. This ddlaysthe recording of medica information which could result in adverse hedth outcomes. The EHR system
will beimplemented in dl three Department of Correction and Rehabilitation facilities (MCCF, CC, and MCDC).

COORDINATION

Department of Technology and Enterprise Business Solutions.
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Montgomery County Correctional Facility

Refresh
(P422302)

Category Public Safety Date Last Modified 06/09/22
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 3663('3:2
Planning, Design and Supervision 400 - - 400 400 - - - - -
Construction 3,600 - - 3,600 - 1,500 500 800 800 -

TOTAL EXPENDITURES 4,000 - - 4,000 400 1,500 500 800 800 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Jeoii FY23 FY24 FY25 FY26 FY27 FY28 5683(’;);2
Current Revenue: General 2,000 - - 2,000 400 - - 800 800 -
G.0. Bonds 2,000 - - 2,000 - 1500 500 - - -

TOTAL FUNDING SOURCES 4,000 - - 4,000 400 1,500 500 800 800 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 400 Year First Appropriation FY23

Appropriation FY 24 Request 1,500 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the planning of a Montgomery County Correctiona Facility (MCCF) Refresh project to include medica unit
modifications and remediation of dogged ventsininmate cells. Medica unit modificationsinclude moving anurse and correctiona
officer station to improve sight lines, increase fema e inmate capacity, increase inmate holding cdll space, and other adjustments needed
to accommodate implementation of the new State mandated M edication Assisted Treatment program. The project aso provides for
paint throughout the facility and carpet replacement in adminigtrative areas. Additiona fundsto design and construct these
improvementswill be required in afuture CIP.

LOCATION

22880 Whdan Lane, Boyds, Maryland, 20841
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ESTIMATED SCHEDULE

Initid planning of medica unit modifications and vent remediation will begin in FY 23. Funding to support medical unit modification
and vent remediation implementation is programmed in FY 24 and FY 25. Repainting the facility and carpeting is programmed for FY 26
and FY27.

PROJECT JUSTIFICATION

MCCF opened in 2003 and has had limited capital improvements despite significant wear and tear. The proposed improvements are
required to maintain the facility in good repair and address operationa needs. Medica modifications are required to provide asafe and
secure environment for inmates receiving medical servicesto include adeguate medica and security supervision. Medica modifications
are dso required to accommodate new treatment requirements associated with the State mandated Medication Assisted Treatment
program. Vent remediation isrequired to provide adequate air quality for the inmate population.

COORDINATION

Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology Enterprise Business
Solutions, State of Maryland.
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Montgomery County Detention Center Partial

Demolition and Renovation
(P422102)

Category Public Safety Date Last Modified 01/10/22
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jec’;f‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 981 42 654 285 285 - - - - -
Site Improvements and Utilities 307 - 246 61 61 - - - - -
Construction 2,902 161 2,193 548 548 - - - - -
Other 601 - 481 120 120 - - - - -

TOTAL EXPENDITURES 4,791 203 3,574 1,014 1,014 - - - - -

FUNDING SCHEDULE (s$000s)

Funding Source Total ThruFY21 EstFy22 . %2 evo3 Ey24 Ev2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
G.O. Bonds 4,791 203 3,574 1,014 1,014 - - - - -
TOTAL FUNDING SOURCES 4,791 203 3,574 1,014 1,014 - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Trgezl FY23 FY24 FY25 FY26 FY27 FY28
P yp 6 Years
Energy (890) (125) (153) (153) (153) (153) (153)
NET IMPACT (890) (125) (153) (153) (153) (153) (153)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY21
Appropriation FY 24 Request - Last FY's Cost Estimate 4,791
Cumulative Appropriation 4,791
Expenditure / Encumbrances 317
Unencumbered Balance 4,474

Thisproject providesfor the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as ashort-term holding and centra processing facility. The origind building was built in 1961 with the High Rise/Tower
and other modular units congtructed thereafter. The project provides for demolition of dilapidated out of operation structuresincluding
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demalition of the High Rise/Tower, five vacant modular units and the ClIU pod which is currently used by HHS. Prior to demalition,
the exigting utilitieswill be rerouted, and anew utility structure will be built. HHS will be relocated from the ClU pod to atemporary
location in the occupied building while renovetion of their find location is completed. Renovation of other sdlect areas of the building is
included. The work will be donein phases dueto the complexity of the project and the need to keep the main building operationa
throughout the project.

LOCATION

1307 Seven Locks Road, Rockville, Maryland 20854

ESTIMATED SCHEDULE

Congtruction started in mid-2021 and is scheduled for completion in Fall 2022. Funding has moved into the six-year period dueto
modest project delays.

PROJECT JUSTIFICATION

Council Resolution 13-356, passed by the Montgomery County Council in 1995, gpproved atwo-jail system which includesthe
Montgomery County Correctional Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in
Rockville. The current MCDC was the designated location for the intake and rdlease of dl inmates. Functionsincluded the Central
Processing Unit (CPU); the Maryland County Digtrict Court Commissioners, evauation for pre-tria services, medicd and mental
hedlth assessments; centralized records and storage; and DOCR training. Thefacility aso provides bedsfor housing inmates during
intake process. After many years of service, the building isno longer in good repair and does not meet dl the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needsto be replaced or renovated sufficiently in order to
operate fully until afuture new Crimina Justice Center can be condructed inits place. To provide an immediate response to these
issues the project proposes alimited renovation of the buildings remaining after demolition of unused structures. As part of the
renovation, and in order to continue to provide these services, specific changeswill beimplemented to meet current State and County
requirements. In addition, agenera refresh of spacesis needed to provide a conducive workspace for the seff for theimmediate future.
Demalition of five vacant modular structures and the partialy occupied ClU pod will save maintenance and energy costs. Annual
maintenance cogts for thisfacility routingy reach and sometimes exceed $100,000.

COORDINATION

Department of Correction and Rehabilitation, Department of Generd Services, Department of Hedlth and Human Services,
Technology and Enterprise Business Solutions, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office,
District Court of Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO
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