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ALARF: M-NCPPC
(P727007)

Category M-NCPPC Date Last Modified 01/09/22
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv21 EstFv22 . %@ £vos Evo4 Fv2s Fy2e Fy2r Fyezs Beyond
6 Years 6 Years
Land 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFYy21 EstFy22 . %@ evos Ey24 Ev2s Ev26 Fy2r Fyozs BeYond
6 Years 6 Years
Revolving Fund (M-NCPPC Only) 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000

TOTAL FUNDING SOURCES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY72
Appropriation FY 24 Request - Last FY's Cost Estimate 23,798
Cumulative Appropriation 17,798

Expenditure / Encumbrances 7,550

Unencumbered Balance 10,248

PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY 72-FY 77 Capitd |mprovements
Program pursuant to Land Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to
acquire rights-of-way and other property needed for future public projects. ALARF is considered part of the Commission's operating
budget, and this CIP project is used to reflect the current Revolving Fund baancesin land and available funds. The corpus of the
revolving fund includesthe origina $7 million bond issuein FY 71, a$5 million bond issuein FY 90, a$2.2 million bond issuein FY 95, a
$2 million bond issuein FY 05, plus rembursementsin excess of costs, accumulated interest, and any surplus of Advance Land
Acquigtion (ALA) tax revenue over debt service.

Before acquisition of aspecific parcel, the Montgomery County Planning Board will submit an authorization request to the
Montgomery County Council for approval by formal resolution. M-NCPPC must seek County Council gpprova to change the use of
ALARF-acquired property. It isthe intent of the County Council that land acquisition costs for ALARF-acquired properties will
ultimately be gppropriated in aspecific project PDF or acquisition PDF so that ALARF can be reimbursed and continueto revolve. In
the event that the County Council does not require that ALARF be reimbursed, the cost of the land acquisition related to the non-park
development project shall be disclosed in the PDF text. If ALARF-acquired properties are not needed for the public use for which they
were purchased and/or are used for park and recreation purposes as part of the Commission's Parks system, the Commission is not
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obligated to replenish ALARF.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

Some of the acquisitionsin this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project
enablesthe Commission to acquire private property in lieu of alowing development that would adversely affect aplanned public use
of the property. All properties acquired with ALARF must first be shown on adopted area master plans as needed for future public
use. Propertiesincluded for acquidition in acurrent capital budget of any public agency are not eigible for acquisition under this project.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totded $19,337,000. As of the end of FY 21, the value of ALARF-
acquired land being held for transfer is $10,176,991. At theend of FY 21, the available balance in the ALARF Revolving Fund is
$10,378,064. The amount gpproved for expenditure from the Revolving Fund by the M-NCPPC Adopted Budget for Fisca Y ear 2022
is$12,557,515.
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Bethesda Park Impact Payment
(P872002)

Category M-NCPPC Date Last Modified 05/09/22
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv2l EstFv22 %@ Evos Eyoa Fv2s Fy2s Fy27r Fyog Beyond
6 Years 6 Years
Land 15,500 7,050 7,950 500 500
TOTAL EXPENDITURES 15,500 7,050 7,950 500 500

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFy22 . 0°% Fy23 Fy24 Fy2s Fy2s Fy2r Fyes Bevond
6 Years 6 Years
Contributions: Bethesda Park 15,500 7,050 7,050 500 500
Impact Payments
TOTAL FUNDING SOURCES 15,500 7,050 7,950 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY20
Appropriation FY 24 Request - Last FY's Cost Estimate 15,000
Cumulative Appropriation 15,000

Expenditure / Encumbrances 7,181

Unencumbered Balance 7,819

PROJECT DESCRIPTION

The Bethesda Downtown Plan creates anew gpproach to providing funds for parksthat are critica to livable and healthy communities
for the residents of Bethesda and the county. With an increasing population of residents and workersin the Bethesda Downtown Plan
areq, parks and open spaces have become " outdoor living rooms' and de facto backyardsthet play an increasingly important rolein
promoting healthy living, socid interaction, and equity. The Bethesda Overlay Zone requires aPark Impact Payment for portions of
certain development approvals within the Downtown Plan boundary. Park Impact Payments submitted to the M-NCPPC asa
condition of Planning Board development approvaswill be placed into this project for gppropriation and expenditure. Bethesda PIP
funds may be used for acquisition of parkland, Site cleanup and interim improvements, renovation/modification of existing parks, and
development of new facilities and new parks within the Bethesda Downtown Plan boundary. PIP funds that will be used for full
planning, design, and congtruction of Bethesda parkswill be dlocated to the appropriate development PDF within the CIP. PIP funds
will be alocated based on the park prioritiesin the Bethesda Downtown Sector Plan, availability of land for acquisition, Ste
improvement needs, and the Parks Departments design and construction schedule.

COST CHANGE
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Addition of expendituresin FY 23 in anticipation of future contributions.

PROJECT JUSTIFICATION
The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was created to implement the innovative zoning

and community development recommendationsin the Bethesda Downtown Plan (2017). This project will serveto hold, appropriate
and expend Park Impact Payments made to the M-NCPPC per the requirements of the zoning ordinance.

OTHER

Appropriaions for payments received above the approved capital budget will be requested through supplementa appropriations or
future CIP approvas.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Park Acquisitions 872301, Acquisition: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC
PDF 727007, Facility Planning: Local Parks PDF 957775, Facility Planning: Non-Loca Parks PDF 958776
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Legacy Open Space

(PO18710)

Category M-NCPPC Date Last Modified 05/20/22

SubCategory Acquisition Administering Agency M-NCPPC

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l EstFv22 %@ pvos pyos Fy2s Ev26 Fy2r Fy2s BeYOnd
6 Years 6 Years

Land 91,491 70,607 4,362 6,655 570 700 724 1,750 1,561 1,350 9,867

Other 8,509 6,602 407 1,500 250 250 250 250 250 250 -

TOTAL EXPENDITURES 100,000 77,209 4,769 8,155 820 950 974 2,000 1,811 1,600 9,867

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
Contributions 938 938 - - - - - - - - -
Current Revenue: General 11,934 10,811 293 530 50 150 115 115 100 = 300
G.O. Bonds 54,274 34,563 4,015 6,359 500 500 559 1,600 1,600 1,600 9,337
M-NCPPC Bonds 10,796 8,839 461 1,266 270 300 300 285 111 - 230
PAYGO 17,855 17,855 - - - - - - - - -
POS-Stateside (M-NCPPC Only) 200 200 = = 5 2 = 5 c = 2
Program Open Space 4,003 4,003 - - - - - - - - -

TOTAL FUNDING SOURCES 100,000 77,209 4,769 8,155 820 950 974 2,000 1,811 1,600 9,867

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 820 Year First Appropriation FYO1
Appropriation FY 24 Request 950 Last FY's Cost Estimate 100,000
Cumulative Appropriation 81,978

Expenditure / Encumbrances 77,235

Unencumbered Balance 4,743

PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceptiond natura or
cultura vaue to current and future generations of Montgomery County residents. The project funds acquisition (in-fee and easament)
of open-gpace lands of countywide sgnificance. Priorities are updated during each CIP cycde but remain flexibleto dlow the
Montgomery County Planning Board to address development threats, opportunity acquisitions, and joint funding opportunities. The
County Council encourages the Commission to seek supplemental appropriationsif gpproved CIP funding isinsufficient.
Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in
the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or
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non-County funded payments that go directly to property owners are not included. The combination of these non-County and
County funds have resulted in the successful protection of over 5,400 acres of open space in the County, induding over 3,850 acres of
new parkland.

COST CHANGE

Addition of FY 27-28, and Beyond 9x Year costs adjusted to maintain the historical project balance of $100 million.

PROJECT JUSTIFICATION

The Vidon 2030 Strategic Flan for Parks and Recregtion in Montgomery County (2010) and the 2017 Park, Recregtion and Open
Fpace (PROS) Plan recommend placing priority on conservation of natural open spaces, protection of heritage resources, providing
critical urban open spaces, and expanded interpretive activities in parks. Legacy Open Space: Open Space Conservation in the 213
Century, approved by the Montgomery County Planning Board in October 1999. Legacy Open Space Functiond Master Plan
adopted by the County Coundil in July 2001.

FISCAL NOTE

Reductionin FY 22 Current Revenue: Generd from non-recommended reductions, and G.O. Bonds were reduced in FY 23-25 and
dipped to FY 26 for fisca capacity.FY 18 reduction of $100k in Current Revenueto reflect the FY 18 Savings Plan. Modifications
reflect Resolution 19-322 that was approved December 10, 2019 after the Department's CIP submission in November, 2019. The
resolution provided atrangfer of fundsto the Acquisition: Non-Loca Parks CIP project related to the acquidtion of park land in
Whesgton.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Park Acquisitions 872301, Acquisition: Locd Parks 767828, Acquisition: Non-Locd Parks 998798, ALARF. M-NCPPC 727007,
Bethesda Park Impact Payment PDF 872002, Restoration of Historic Structures 808494, State of Maryland.
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Legacy Urban Space
(P872104)

Category M-NCPPC Date Last Modified 01/09/22
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy21 EstFv2z . 0 °@ £vos Eyos Fy2s Fy2s Fy2r Fyzs Beyond
6 Years 6 Years

Land 150,000 ; 7,875 21,000 3,500 3,500 3,500 3,500 3,500 3,500 121,125
TOTAL EXPENDITURES 150,000 . 7,875 21,000 3,500 3,500 3,500 3,500 3,500 3,500 121,125

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 GJe";i FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Program Open Space 149,050 - 6,925 21,000 3500 3,500 3500 3,500 3500 3,500 121,125
State Aid 950 - 950

TOTAL FUNDING SOURCES 150,000 - 7,875 21,000 3,500 3,500 3,500 3,500 3,500 3,500 121,125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3,500 Year First Appropriation Fy21
Appropriation FY 24 Request 3,500 Last FY's Cost Estimate 150,000
Cumulative Appropriation 7,875

Expenditure / Encumbrances

Unencumbered Balance 7,875

PROJECT DESCRIPTION

The Energized Public Spaces Functiond Magter Plan (EPS Plan) isa countywide plan to provide public spaces within walking distance
in the county's most densely populated areas. With rising populaionsin mixed use and higher density residentia neighborhoods, parks
and open space sarve as "outdoor living rooms' that play acritica rolein promoting livable and heathy communities, socid interaction,
and equity for resdents of dl ages and incomes. The EPS methodol ogy provides data driven andysis that measures and prioritizesthe
park amenities needed to support contemplative, active recreetion, and socid gathering activities. The EPS Plan identifiesmultiple
srategiesto fill identified public space deficits with park activation programs, aternative providers, public-private partnerships,
repurposing and improving access to existing public parkland, and acquisition of new parkland. This PDF providesthe funding to
acquire parkland to fill needsidentified in the EPS Study Areausing State of Maryland Program Open Space grants. Acquigitionswill
be prioritized based on multiple factors, including providing serviceto lower income and racidly diverse aress, addressing the largest
public space deficits, seizing on opportunity acquisitions, and locations of highest population growth and associated park needs. Sites
within the EPS Study Areathat areidentified for park acquisition in other sector, master or functiona plans aso may be acquired with
this PDF. The County Council encourages the Commission to seek supplemental appropriationsif approved CIPfundingis
insufficient.
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COST CHANGE

Addition of FY27-28. Overdl Project remains at $150M. Increasein level-of-effort to address high costs of acquisitionsin urban arees.

PROJECT JUSTIFICATION
Designing Public Spaces - Energized Public Spaces Design Guiddines, 2019; Energized Public Spaces Functional Magter Plan, 2018,

2017 Park, Recreation and Open Space (PROS) Plan, 2017; Vision 2030 Strategic Plan for Parks and Recreation, 2011; Legacy Open
Space Functiona Master Plan, 2001

FISCAL NOTE

FY 22 transfer of $400k of FY 21 State Aid from Acquisition: Loca Parks (P767828) for the Willett Branch Greenway bond hill. In
FY 22, added $550k State Aid for aFY 22 bond hill for the Willett Branch Greenway, and $925k from Program Open Spacein FY 22.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Park Acquisitions 872301, Acquisition; Loca Parks 767828, Acquisition: Non-Loca Parks 998798, ALARF: M-NCPPC 727007,
Bethesda Park Impact Payment 872002, Legacy Open Space 018710, Urban Parks Elements 871540, State of Maryland.
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Mid-County Park Benefit Payments
(P872201)

Category M-NCPPC Date Last Modified 01/09/22
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy21 Estkyze _ °@ pvos Eyosa Ey2s Fy2e Fy27 Fyes BeYond
6 Years 6 Years
Land 3,500 - 2,500 1,000 500 500
TOTAL EXPENDITURES 3,500 - 2,500 1,000 500 500
FUNDING SCHEDULE ($000s)
Funding Source Total Thru Fy21 EstFy22 %@ £vos Evosa Ey2s Fy2e Fy27 Fyos BeYond
6 Years 6 Years
Contributions 3,500 - 2,500 1,000 500 500
TOTAL FUNDING SOURCES 3,500 - 2,500 1,000 500 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 500 Year First Appropriation FY22
Appropriation FY 24 Request 500 Last FY's Cost Estimate 2,500

Cumulative Appropriation 2,500
Expenditure / Encumbrances

Unencumbered Balance 2,500

PROJECT DESCRIPTION

The central portion of Montgomery County continues to experience population and economic growth. The 2010 White Flint Sector
Plan, the 2017 Rock Spring Sector Plan, the 2018 White Flint 2 Sector Plan, and the 2018 Grasvenor-Strathmore Metro Area Minor
Master Plan support this growth by creeting livable communitiesthat offer arange of benefits such as wakable neighborhoods and
access to community facilitiesincluding parks. Specifically, these Plans focus on creating new parkswith centra gathering spaces and
active recregtiond amenitiesto support the qudity of life. The dedication of land for aschool and/or park siteis one of thetop priority
public amenitiesto be provided by al development projects within these Plan aress. In lieu of dedication, the Planning Board may
accept substantive contributions toward acquisition of new land to meet these master plan recommendations. Any Park Benefit
Payments (PBPs) submitted to the M-NCPPC as a condition of Planning Board devel opment approvals within these Plan areas will
be placed into this Project for appropriation and expenditure. The Park Benefit Paymentswill be used for acquisition of new parkland
and the development of park facilities on newly acquired land to serve the White Hint, Grosvenor-Strathmore, and Rock Spring aress.
These funds are intended to create new park resources, so will not be used not for the renovation/modification of existing parks. Funds
that are dlocated for planning, design, and congtruction of parkswill be transferred to the gppropriate devel opment PDF within the
CIP. Expenditureswill be based on the park priorities within each of the Master/Sector Plan arees, availability of land for acquistion,
siteimprovement needs, and the Parks Departments design and construction schedule.
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COST CHANGE

Appropriation added to receive anticipated contributions.

PROJECT JUSTIFICATION

Chapters 50 (Subdivision Regulations) and 59 (Zoning Ordinance) of the Montgomery County Code require

devel opment/redevel opment to demonstrate substantial conformance with the Master or Sector Plan for gpproval. When site
conditions preclude dedication of land needed for aschool and/or park site, this Project will provide an dternative path for
developmentsto achieve plan conformance while aso implementing the vison for vibrant communities with ample public parks and
associated amenities. This Project will serveto hold, appropriate and expend any Park Benefit Payments that are made to the
M-NCPPC through the regulatory application review process under Chapters 50 and 59 to serve the park needs of any of these four
Master/Sector Plan aress.

OTHER

Appropriationsfor payments received above the gpproved capital budget will be requested through supplemental appropriations or
future CIP approvals.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Park Acquisitions 872301, Acquisition: Loca Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC
PDF 727007, Facility Planning: Locd Parks PDF 957775, Fecility Planning: Non-Locd Parks PDF 958776, Bethesda Park Impact
Payment PDF 872002.
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Park Acquisitions
(P872301)

Category M-NCPPC Date Last Modified 05/05/22
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 750 - - 750 125 125 125 125 125 125
Land 9,330 - - 9,330 3955 1,075 1,075 1,075 1,075 1,075
Other 1,200 - - 1,200 200 200 200 200 200 200
TOTAL EXPENDITURES 11,280 - - 11,280 4,280 1,400 1,400 1,400 1,400 1,400

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFv21 EstFy2z . %@ ©evo3 Eyos Fy2s Fy2s Ey2r Fy2s B&YONd
6 Years 6 Years
Current Revenue: General 1,500 - - 1,500 250 250 250 250 250 250
M-NCPPC Bonds 900 - - 900 150 150 150 150 150 150
Program Open Space 8,880 - - 8,880 3,880 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 11,280 - - 11,280 4,280 1,400 1,400 1,400 1,400 1,400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 4,280 Year First Appropriation FY23

Appropriation FY 24 Request 1,400 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project funds parkland acquisitions that serve residentsin al areas of the County and in al park types. This project coversthe
cost of land plus acquisition expenses such as land surveys, appraisas, settlement expenses, and other acquisition-related costs. The
project aso funds expenses to make new parkland safe and secure upon acquistion, e.g. removing attractive nuisances, posting
properties, securing or removing structures, cleaning up sites, etc. Acquisitions can include new parks or additionsto existing parks. To
the extent possible, the Commission acquires parkland through dedication at the time of subdivision; however, to meet dl parkland
needsin agrowing and changing County, this method must be supplemented by a direct land purchase program.

PROJECT JUSTIFICATION

2017 Park, Recregtion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, adopted area master
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plans, and functional master plans guide the parkland acquisition program. This PDF provides | atitude to acquire properties cons stent
with master plans and Commission policies.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Non-Loca PDF 998798 (Pending Closesout FY 23), Acquisition: Loca Parks (Pending Closeout FY 23), Legacy Open
Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002, Mid-County Park Benefit
Payments PDF872201.
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ADA Compliance: Local Parks
(P128701)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoati_' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 1,395 486 309 600 100 100 100 100 100 100
Site Improvements and Utilities 8,872 2,901 1,841 4,130 780 700 700 650 650 650

TOTAL EXPENDITURES 10,267 3,387 2,150 4,730 880 800 800 750 750 750

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 Jeoe:i FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁezé’;r‘i
M-NCPPC Bonds 10,267 3,387 2,150 4,730 880 800 800 750 750 750

TOTAL FUNDING SOURCES 10,267 3,387 2,150 4,730 880 800 800 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 880 Year First Appropriation FY12
Appropriation FY 24 Request 800 Last FY's Cost Estimate 8,767
Cumulative Appropriation 5,537
Expenditure / Encumbrances 4,532
Unencumbered Balance 1,005

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that al parks and park facilities are built, renovated, and
maintained in compliance with Title 11 of the Americanswith Disabilities Act (ADA) and the 2010 ADA Standardsfor Accessible
Design. This program includes both the correction of deficienciesidentified by the United States Department of Justice (DOJ) during
its Project Civic Access assessment of various park facilities, the results of acomprehensive sdf-evauation process aswell as effortsto
comply with therevisonsto Title Il of the ADA, which went into effect on March 15, 2011. Improvements may include, but are not
limited to, grading, pavements, Site amenities, drainage improvements, building modifications, Sgnage, etc. and are often combined with
other projects.

COST CHANGE

Increase due to the addition of two fiscal yearsto this ongoing project.

PROJECT JUSTIFICATION
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Montgomery County was sdected by the DOJ for aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing
initigtive of the Disahility Rights Section of the DOJ Civil Rights Divison to ensure ADA compliancein locd and state governments
throughout the country. Montgomery County and M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011,
that required the County and M-NCPPC to remediate specific issues identified by DOJ within anegatiated timdine, conduct a
comprehensive saf-evauation, and develop a Transition Plan for barrier remova, induding efforts to comply with the updated Title
requirements.. All self-eva uations were completed ahead of schedule and the Find Transition Plan submitted in August 2016 and
subsequently accepted by DOJ. The Find Transition Plan provides asummary of dl barriers found, astrategy and timdline for their
removd, aswell as planning level cogt estimates. The Fina Trangtion Plan identified gpproximately 13,600 barriers with aprojected
planning level cost estimate of $31 million for barrier removd system-wide, athough actua costs are expected to be significantly higher
based upon work completed to date.

FISCAL NOTE

Prior year partial capitalization of expendituresthrough FY 16 totaed $1,934,000.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

United States Department of Jugtice, County Attorney's Office, Department of General Services, ADA Compliance: Non-Loca Parks,
PDF 128702
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ADA Compliance: Non-Local Parks
(P128702)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 . YTe Oatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 2,279 890 309 1,080 180 180 180 180 180 180
Site Improvements and Utilities 10,469 4,229 1,320 4,920 820 820 820 820 820 820

TOTAL EXPENDITURES 12,748 5119 1,629 6,000 1,000 1,000 1,000 1,000 1,000 1,000

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 \L O;‘S' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
Current Revenue: General 602 250 52 300 50 50 50 50 50 50
G.O. Bonds 10,064 2,887 1477 5700 950 950 950 950 950 950
PAYGO 1,882 1,882 - - - - - -
State Aid 200 100 100 - - - - -
TOTAL FUNDING SOURCES 12,748 5119 1,629 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,000 Year First Appropriation FY12
Appropriation FY 24 Request 1,000 Last FY's Cost Estimate 10,748
Cumulative Appropriation 6,748

Expenditure / Encumbrances 5,549

Unencumbered Balance 1,199

PROJECT DESCRIPTION

This program provides for an on-going comprehensve effort to ensure that al parks and park facilities are built, renovated, and
maintained in compliance with Title 11 of the Americanswith Disabilities Act (ADA) and the 2010 ADA Standardsfor Accessible
Design. This program includes both the correction of deficienciesidentified by the United States Department of Justice (DOJ) during
its proactive Project Civic Access assessment of various park facilities, the results of acomprehensive slf- evauation process aswell
as effortsto comply with therevisonsto Title 1 of the ADA, which went into effect on March 15, 2011. Improvements may include,
but are not limited to, grading, pavements, Site amenities, drainage improvements, building modifications, signage, etc. and are often
combined with other projects.

COST CHANGE
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Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DOJ for aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing
initigtive of the Disahility Rights Section of the DOJ Civil Rights Divison to ensure ADA compliancein locd and state governments
throughout the country. Montgomery County and M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011,
that required the County and M-NCPPC to remediate specific issues identified by DOJ within anegotiated timdine, conduct a
comprehensive sdf-evauation, and develop a Transition Plan for barrier remova, induding efforts to comply with the updated Title
requirements.. All self-eva uations were completed ahead of schedule and the Find Transition Plan submitted in August 2016 and
subsequently accepted by DOJ. The Find Transtion Plan provides asummary of dl barriers found, astrategy and timdline for their
removd, aswell as planning level cogt estimates. The Fina Trangtion Plan identified gpproximately 13,600 barriers with aprojected
planning level cost estimate of $31m for barrier remova systemwide, athough actua costs are expected to be significantly higher based
upon work completed to date.

OTHER

$50,000 Current Revenueis budgeted for required ADA retrofitsto leased properties that cannot be funded with general obligation
bonds.

FISCAL NOTE

FY 21 and FY 22, reduction of $50,000 each year for fiscd capacity; FY 19 Spedid Appropriation of $100k in State Aid. FY 18 Appr.
for $100k Bond Bill for MLK Recreationd Park. FY 18 reduction of $10k in Current Revenue for fiscd capacity. FY 18 reduction of
$49% in Current Revenue to reflect the FY 18 Savings Plan. Prior year partia capitaization of expenditures through FY 16 totaed
$3,648,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

United States Department of Justice, County Attorney's Office, Department of Generd Services, ADA Compliance: Loca Parks,
PDF 128701.
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Ballfield Initiatives
(PO08720)

Category M-NCPPC Date Last Modified 05/21/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 1,440 518 322 600 100 100 100 100 100 100 -
Site Improvements and Utilities 22,882 5,783 3,509 13,500 2,500 2,200 2,200 2,200 2,200 2,200 -

TOTAL EXPENDITURES 24,322 6,301 3,921 14,100 2,600 2,300 2,300 2,300 2,300 2,300 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 Je";‘; FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
Current Revenue: CUPF 1,550 1,177 73 300 300 - - - - - -
Current Revenue: General 174 174 - - - - - - - - -
G.O. Bonds 20,498 3,075 3,623 13,800 2,300 2,300 2,300 2,300 2,300 2,300 -
PAYGO 1,875 1,875 - - - - - - - - -
State Aid 225 - 225 - - - - - - - -

TOTAL FUNDING SOURCES 24,322 6,301 3,921 14,100 2,600 2,300 2,300 2,300 2,300 2,300 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 2,600 Year First Appropriation FY99
Appropriation FY 24 Request 2,300 Last FY's Cost Estimate 19,422
Cumulative Appropriation 10,222

Expenditure / Encumbrances 6,882

Unencumbered Balance 3,340

PROJECT DESCRIPTION

This project addresses countywide ballfield needs by funding balfield-related improvements on parkland, schoaol sites, and other public
sites. Improvements may include, but are not limited to, balfield lighting, irrigation, drainageimprovements, bleachers, fencing,
backstops, soil improvements, turf and infield establishment/renovation, reconfigurations, program support elements, field upgrades,
grading, pavements, Site amenities, etc. and are often combined with other projects. It will aso fund conversion of the exigting softball
fiddto abasebdl fidd at Johnson's Loca Park, in conjunction with additional improvements and upgrades, including historic
interpretation, being funded out of other projects and programs. Generaly, bdlfieldsto be constructed as part of new park construction
or reconstruction will be shown in theindividua new park construction and/or reconstruction PDFs.
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COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project, and anincrease in FY 23 of $300,000.

PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recrestion facilitiesidentified a serious
shortage of balfields throughout the County. The Bdlfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Addition of $225k FY 22 State Aid, FY 22 Bond Bill for Damascus Recregtiond Park athletic fields. In FY 21 and FY 22, $300k in
CUPF Current Revenues was swapped with $300k in G.O. Bonds. FY 21 reduction of $500k in G.O. Bondsfor affordability. FY 20
$250k in CUPF Current Revenues approved for renovations of non-synthetic turf school fidds and $174k in Current Revenue -
Gengrd approved to renovate the White Oak Recregtion Center bdlfied. FY 19 funding source for MCPS bdlfield improvement
switched from I ntergovernmentd to Current Revenue: CUPF. FY 17-19 $1m in Community Use of Public Facilities (CUPF) operating
funds transferred in to renovate MCPS ballfidds. Prior year partid capitdization of expenditures through FY 16 totaled $15,642,000.
FY 15-16 transfer out $250k GO Bonds to Urban Park Elements P871540. FY 14 transfer in $40K GO bonds from Pollution
Prevention PO78701.

At least $300,000 of the annua GO bond funding, and dl CUPF funding isintended for school field renovation.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

In January 1999, the Planning Board established a Work Group comprised of mgjor sport user groups, public agenciesand the
Countywide Recrestion Advisory Board to address the acute shortages of bdlfieldsin the County.
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Black Hill Regional Park: SEED Classroom
(P872101)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total  ThruFY21 EstFY22 J:ati_' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 250 - 250
Construction 400 - 250 150 150

TOTAL EXPENDITURES 650 - 500 150 150

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21i EstFy22 . 0 °® Eyo3 Eyo2s FY2s Fy2s Fy2r Fyzs Beyond
6 Years 6 Years

Contributions 150 - 150
G.O. Bonds 250 - 100 150 150
State Aid 250 - 250

TOTAL FUNDING SOURCES 650 - 500 150 150

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY21
Appropriation FY 24 Request - Last FY's Cost Estimate 650

Cumulative Appropriation 650
Expenditure / Encumbrances

Unencumbered Balance 650

PROJECT DESCRIPTION

This project funds the redevel opment of an abandoned maintenance yard by converting it to an environmenta-friendly educetiond site
using the principles of Sustainable Education Every Day (SEED) Classroom design and congtruction. The building will be designed for
net-zero energy and water usage, and provides an expansion of the program space for the Black Hill Regional Park Nature Center
Program.

ESTIMATED SCHEDULE

Basisof Designto begin FY 21 using exigting funding. Design and Construction beginning in FY 22.

PROJECT JUSTIFICATION
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The project site was used as amaintenance yard (MY) until 2004 when it was replaced by anew MY . Black Hill Nature Center and
Vidtor Center serve more than 35,000 visitors every year. In 2015 done, the number of people attending the nature center program
doubled. With the Cabin Branch Neighborhood currently under construction, the need for additional programming spaceis expected to
increase and the existing 25-person auditorium isfaling short of demand to serve the growing community.

FISCAL NOTE

InFY 22, $150k dipped from FY 22 to FY 23 for affordability. FY 21 shift of $250k in State Aid added from Minor New
Congtruction-NL Parks (FY'20 Bond Bill).

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. M-NCPPC asserts that this project conformsto the
requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Black Hill, Montgomery County Department of Environmenta Protection, Department of Permitting Services, Washington
Suburban Sanitary Commission
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Blair HS Field Renovations and Lights
(P872105)

Category M-NCPPC Date Last Modified 05/21/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv2i EstFy22 . 0% Evos pFy2s Fy2s Fy2s Fy2r Fyos Beyond
6 Years 6 Years
Planning, Design and Supervision 185 - 150 35 35
Site Improvements and Utilities 2,715 - 1,250 1,465 465 1,000
TOTAL EXPENDITURES 2,900 - 1,400 1,500 500 1,000
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY21 EstFy22 %2 Eyo3 Ey2a Ev2s Fy2e Fy2r Fyos Beyond
6 Years 6 Years
G.O. Bonds 2,900 - 1,400 1,500 500 1,000
TOTAL FUNDING SOURCES 2,900 - 1,400 1,500 500 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,500 Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 2,900

Cumulative Appropriation 1,400
Expenditure / Encumbrances

Unencumbered Balance 1,400

PROJECT DESCRIPTION

TheBlair High School athletic field renovation project will include two surfaces which can be used for multiple sports for improved
Montgomery County Public School (MCPS) athletic competition for practices and games for the largest high school in Maryland,
improved safety and playability for the school's physica education program, and expanded community usein an areaof high demand
with limited land development opportunities. The proposed improvement projects are separated into two phases as the congtruction is
proposed during asmal window during MCPS's summer breaks. Both fields are proposed to have investmentsinto soils, grading,
drainage, lighting and irrigation to promote improved playability and safety for both the community and Blair High School students.

* Phase one of the project will focus on the track field with improvementsto include irrigation, drainege, grading, bermudagrass, portable
godsand lights.

« Phase two of the project will focus on the multi-purpose field directly behind the school with improvementsto includeirrigation,
grading, bermudagrass, softhal infield improvements, portable godsand lights.
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LOCATION

51 University Blvd. E, Silver Spring, MD 20901

PROJECT JUSTIFICATION

Blair High School represents a unique opportunity for community recregtion - particularly on the lower eastside of the County where
land acquisition and athletic field development is extremely limited. Blair High School is one of the largest schoolsin Maryland and
these upgrades provide improved playing conditions for both physical education and competitive sporting events. Montgomery Parks
isactively working to increase field inventory and capacity asthis section of the County continuesto see growth with limited
recreation opportunities for both youth and adults. Other investmentsin the vicinity include the North Four Corners soccer field and
the Pinecrest soccer fidld which are both smdler fidds, typicaly used for youth sports. This project would represent acombination of
lighted fields in the Southeastern most part of the County. Outside of Blair High School, the closet lighted diamond fields are et
Whegton Regiona Park, and the closest lighted rectanglefield isat Martin Luther King Recregtiond Park. Theselocations can havelong
travel timesfor our lower county residents dueto heavy evening traffic. Blair High School dready haslights on the basebdl, softball,
and gadium field. Full-size rectangle fid ds are extremely limited dong the lower section of Route 29. This project would increase
recregtional opportunitiesto vital landlocked areas such as Takoma Park. Asthefacility aready has established parking, this project
reduces the need for additional impervious surfaces. Ample parking around the current school on weekends provides the community
with safe accessto these fid ds. Public transportation is areedy available through anumber of routesthat converge on the Four Corners
area connecting recreationa opportunitiesto public trangportation. Near the intersection of 495 and 95, thissite, with atota of three
rectangle fields and current parking infrastructure, could handle tournaments on weekends outside of school use. These tournaments
draw participants not only from Montgomery County but also from surrounding counties and states, which could provide needed
tourism to promote economic growth. This upgrade aso provides an increase in lighted diamond field inventory which has been
identified asamgor limiting factor for facility use.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress.

COORDINATION

Bdlfied Initiatives (P008720), Montgomery Public Schoals.
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Brookside Gardens Master Plan

;i’. p
- (PO78702)
Category M-NCPPC Date Last Modified 05/21/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l EstFy2e . %% pvo3 Fy2s Fy2s Fy2s Fy2r Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 2,623 2,347 58 218 143 75 - - - - -
Site Improvements and Utilities 9,288 7,858 198 1,232 407 825 - - - - -
TOTAL EXPENDITURES 11,911 10,205 256 1,450 550 900 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFv21 EstFy22 %2 Evo3 Fy2a Fv2s5 Fy26 Fy27r Fyog Beyond
6 Years 6 Years
Contributions 1,600 1,350 - 250 250 - - - - - -
Current Revenue: General 283 283 - - - - - - - - -
G.O. Bonds 5,516 4,060 256 1,200 300 900 - - - - -
PAYGO 3,312 3,312 - - - - - - - - -
Program Open Space 1,200 1,200 - - - - - - - - -
TOTAL FUNDING SOURCES 11,911 10,205 256 1,450 550 900 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,450 Year First Appropriation FYO07
Appropriation FY 24 Request - Last FY's Cost Estimate 11,911
Cumulative Appropriation 10,461
Expenditure / Encumbrances 10,210
Unencumbered Balance 251

This project implements multiple phases of the 2004 Brookside Gardens Master Plan. Upcoming projects include planning and design
for renovations to the Conservatory and the surrounding grounds and gardens, renovation of the Rose Garden, and accessibility
improvementsto the core Forma Gardens (Phases X111 and part of Phase X1V). Future projects will include congtruction of the
conservatory, additiona phases of master plan work, and may include other infrastructure improvements.

ESTIMATED SCHEDULE
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Edtimated Schedule: Planning for renovationsto the conservatory and surrounding grounds: FY 22-23, design for the rose garden and
access bility improvements: FY 23, firgt phase of rose and formal gardens congtruction: FY 23-24. Completed Phases. Entry and
Parking Lot Expansion (Phases| and |) completed in FY 17, parts of the Gude Garden (Phase |V) completed in FY 16, Propagation
AreaA (PhaseV) completed in FY'18.

PROJECT JUSTIFICATION

Vidtor Survey (1995). Brookside Gardens Master PFlan (2004), induding data from severd focus groups held during the planning
process and public testimony a planning board hearings. Renovations address critical maintenance needs for the 50-year old facility
that is one of M-NCPPC's most popular destinations and aregiond tourist attraction. Brookside Gardens Master Plan approved by
Montgomery County Flanning Board, March 3, 2005. These renovations are dso required to ensure that this unique facility in
Montgomery Parks portfolio isin compliance with Title I1 of the Americanswith Disabilities Act (ADA).

FISCAL NOTE

A FY 22 contribution of $250k for the Rose Garden renewd project was added. FY 15 transfer in of $451k of Current Revenue and GO
Bonds from SGDA P058755 and Trails Hard Surface Design and Construction P768673. FY 14 transfer in of $460k GO bondsfrom
Black Hill Trall P058701, Montrose Trail P038707, and Rock Cresk Sewer PO98701. $1.2m of Program Open Space for Greenhouse
Project. Additiona private donations of $1.374m wereraised for the greenhouse, public artwork, agatehouse, site furnishings and other
improvements.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC asserts that this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Brookside Gardens, Montgomery County Department of Environmenta Protection, Smdl Grants’Donor Assisted Capita
Improvements, PDF 058755, Montgomery Parks Foundation, Wheaton Regiona Park Improvements PDF 871904.
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Cost Sharing: Local Parks
(POQ77748)

Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 470 225 35 210 35 35 35 35 35 35
Site Improvements and Utilities 531 251 40 240 40 40 40 40 40 40

TOTAL EXPENDITURES 1,001 476 75 450 75 75 75 75 75 75

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . Je";i: FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁezé’;r‘i
M-NCPPC Bonds 1,001 476 75 450 75 75 75 75 75 75

TOTAL FUNDING SOURCES 1,001 476 75 450 75 75 75 75 75 75

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 75 Year First Appropriation FY97
Appropriation FY 24 Request 75 Last FY's Cost Estimate 851
Cumulative Appropriation 551
Expenditure / Encumbrances 476
Unencumbered Balance 75

PROJECT DESCRIPTION

This PDF funds development of local park projectsin conjunction with public agencies or the private sector. It dlows M-NCPPC to
participate more efficiently in sequence with private developments. The PDF may fund improvements on park property, school sites,
other public sites or private properties. This project supports design, plan review, permitting, construction, construction management,
and related activities associated with capita investments that may result from Planning Board approved public-private partnerships.

COST CHANGE

Increase due to the addition of two fiscal yearsto this ongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recresation and Open Space (PROS) Plan identified needed recreetiond facilities, e.g. balfieds, tennis and multi-use courts,
playgrounds and infrastructure. Also, area magter plans, Planning Board gpproved subdivisons and ste plans.
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FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaed $1,858,000.

DISCLOSURES

Expenditureswill continue indefinitely.
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Cost Sharing: Non-Local Parks
(P761682)

Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total  ThruFY21 EstFY22 J:ati_' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 322 147 25 150 25 25 25 25 25 25
Site Improvements and Utilities 334 159 25 150 25 25 25 25 25 25

TOTAL EXPENDITURES 656 306 50 300 50 50 50 50 50 50

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 J;;f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁei(’g;rg
Current Revenue: General 10 10 - - - - - - - -
G.O. Bonds 646 296 50 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES ~ 656 306 50 300 50 50 50 50 50 50

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 50 Year First Appropriation FY76
Appropriation FY 24 Request 50 Last FY's Cost Estimate 556
Cumulative Appropriation 356

Expenditure / Encumbrances 306

Unencumbered Balance 50

PROJECT DESCRIPTION

This PDF funds devel opment of non-local park projectsin conjunction with public agencies or the private sector. It dlows M-NCPPC
to participate more efficiently in sequence with private developments. The PDF may fund improvements on park property, school
sites, other public sites or private properties. This project supports design, plan review, permitting, construction, construction
management, and rel ated activities associated with capital investments that may result from Planning Board approved public-private
partnerships.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION
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2012 Parks, Recreation and Open Space (PROS) Plan. This project provides recregtiond facilities and infragtructure, e.g. tralls, trail
underpasses, parking, etc. that are needed. Areamaster plans, Planning Board approved subdivision and ste plans.

FISCAL NOTE

Prior year partid capitalization of expendituresthrough FY 16 totaled $1,704,000.

DISCLOSURES

Expenditureswill continue indefinitely.
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Energy Conservation - Local Parks
(P998710)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 401 99 66 236 34 34 42 42 42 42
Construction 946 287 195 464 66 66 83 83 83 83

TOTAL EXPENDITURES 1,347 386 261 700 100 100 125 125 125 125

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i Esteyze . %@ pyvo3 py2sa Ey2s Fy2e Fy2r Fyos B&YONd
6 Years 6 Years
M-NCPPC Bonds 1,347 386 261 700 100 100 125 125 125 125
TOTAL FUNDING SOURCES 1,347 386 261 700 100 100 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 100 Year First Appropriation FY99
Appropriation FY 24 Request 100 Last FY's Cost Estimate 976
Cumulative Appropriation 647

Expenditure / Encumbrances 404

Unencumbered Balance 243

PROJECT DESCRIPTION

This project funds modifications of exigting park buildings and facilities to moderni ze equipment, produce energy, control and utility
costs. Work includes, but isnot limited to, identifying, planning, implementing, and monitoring effective energy conservation measures
at various park facilities. Emphasisis placed upon positive and proven measuresto remedy heet |osses and gains through modifications
to building envelope systems and through improvement and retrofit of building support systems. Improvements may aso include
modification of eectrica/mechanica/HVAC systems and equipment and their associated control and distribution systems, aswell as
lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initietives.

COST CHANGE

Increase leve-of effort to reduce energy costs and carbon footprint in the parks. Also, increase due to the addition of two fiscal yearsto
thisongoing project.

FISCAL NOTE
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Prior year partia capitaization of expenditures through FY 16 totaled $531,000.

DISCLOSURES

Expenditureswill continue indefinitely.
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Energy Conservation - Non-Local Parks
(P998711)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 203 29 18 156 26 26 26 26 26 26
Construction 1,417 252 121 1,044 174 174 174 174 174 174

TOTAL EXPENDITURES 1,620 281 139 1,200 200 200 200 200 200 200

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 eJeO;‘S' FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁezé’;r‘i
G.O. Bonds 1,591 252 139 1,200 200 200 200 200 200 200
PAYGO 29 29 - - - - -

TOTAL FUNDING SOURCES 1,620 281 139 1,200 200 200 200 200 200 200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 200 Year First Appropriation FY99
Appropriation FY 24 Request 200 Last FY's Cost Estimate 1,020
Cumulative Appropriation 420
Expenditure / Encumbrances 293
Unencumbered Balance 127

PROJECT DESCRIPTION

This project funds modifications of exigting park buildings and facilities to modernize equipment, produce energy, control and utility
cogts. Work includes, but isnot limited to, identifying, planning, implementing, and monitoring effective energy conservation measures
at various park facilities. Emphasisis placed upon positive and proven measuresto remedy heet |osses and gains through modifications
to building envel ope systems and through improvement and retrofit of building support systems. Improvements may also include
modification of eectrica/mechanica/HVAC systems and equipment and their associated control and distribution systems, aswell as
lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initietives.

COST CHANGE

Increase leve-of effort to reduce energy costs and carbon footprint in the parks. Also, increase due to the addition of two fiscal yearsto
thisongoing project.
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FISCAL NOTE

July 2020, reduced GO Bonds $10k for affordability as part of the FY 21 Savings Plan. Prior year partid capitaization of expenditures
through FY 16 totaled $792,000.

DISCLOSURES

Expenditureswill continue indefinitely.

M-NCPPC 30-33



Enterprise Facilities' Improvements
(P998773)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatz FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg

Planning, Design and Supervision 3,348 1,627 1,239 482 - - 112 370

Site Improvements and Utilities 35,129 7,038 5,358 2,733 - - 638 2,095 - - 20,000
TOTAL EXPENDITURES 38,477 8,665 6,597 3,215 - - 750 2,465 - - 20,000

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i Estfvze %% Ey23 Fy2s4 Fy2s Ey2s Fy27 Fyes Beyond
6 Years 6 Years

Current Revenue: Enterprise

(M-NCPPC) 18,477 8,665 6,597 3,215 - - 750 2,465

Revenue Bonds 20,000 - - - - - - - - - 20,000
TOTAL FUNDING SOURCES 38,477 8,665 6,597 3,215 - - 750 2,465 - - 20,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY99

Appropriation FY 24 Request - Last FY's Cost Estimate 35,762

Cumulative Appropriation 15,262

Expenditure / Encumbrances 8,665

Unencumbered Balance 6,597

This project funds renovations or new construction at M-NCPPC-owned Enterprise fecilities that operate in amanner smilar to
private bus ness enterprises. Enterprise facilitiesinclude: Black Hill boats, Lake Needwood boets, Little Bennett campground, South
Germantown Mini-golf and Splash Playground, Cabin John Ice Rink, Wheeton | ce Arena, Wheaton Sports Pavilion, Pauline Betz
Addie Tennisfacility, Wheaton Indoor Tennis, Cabin John Train, Wheston Train and Carousd, Brookside Gardens, South
Germantown Driving Range, Rockwood Manor and Seneca L odge Event Centers. The project supports planning, design, and
construction-related activities, with an emphasis on renovation of existing Enterprise facilities. Work includes, but isnot limited to,
minor renovations, equipment upgrades, fire suppression system ingtdlations, roof replacements, lighting improvements, site work,
infrastructure improvements, associated support facilities, etc.

COST CHANGE
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Current Revenue: Enterprise, added $2.715M in FY 25-26 for additiond capita projectsin parks.

PROJECT JUSTIFICATION

Infrastructure Inventory and Assessment of Park Components, 2008.

FISCAL NOTE
Ridge Road I ce Rink project was delayed beyond FY 26 for affordability. Prior year partia capitdization of expendituresthrough FY 16

totaled $2,907,000. M-NCPPC's Enterprise Facilities provide recreationa and culturd activitiesthat operate in amanner smilar to
private bus ness enterprises. User fees replenish the enterprise fund that sustains dl revenue-generating facilitiesin the parks system.

DISCLOSURES

Expenditureswill continue indefinitely.
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Facility Planning: Local Parks
(P957775)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l EstFy22 %@ £vos Evosa Fy2s Fy26 Fy27 Fyog Beyond
6 Years 6 Years
Planning, Design and Supervision 5,129 1,965 764 2,400 400 400 400 400 400 400
TOTAL EXPENDITURES 5,129 1,965 764 2,400 400 400 400 400 400 400

FUNDING SCHEDULE ($000s)

Funding Source Total Thru Fy21 EstFy22 %@ £vos Evosa Ey2s Fy2e Fy27 Fyos BeYond
6 Years 6 Years
Current Revenue: M-NCPPC 5,129 1,965 764 2,400 400 400 400 400 400 400
TOTAL FUNDING SOURCES 5,129 1,965 764 2,400 400 400 400 400 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 400 Year First Appropriation FY95
Appropriation FY 24 Request 400 Last FY's Cost Estimate 4,329
Cumulative Appropriation 2,729

Expenditure / Encumbrances 2,026

Unencumbered Balance 703

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologica, engineering and environmenta studies;
topographic, natural resource, and forest conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies,
etc. for development and renovation of local parks. Work includes, but is not limited to, public outreach, needs assessments, usage and

trend anaysi's, schematic drawings, detailing, computations, agency coordination, cost estimating, and design. This project dso
supports planning activities associated with public-private partnerships, loan/grant applications, and park

COST CHANGE

Increase due to the addition of two fiscal yearsto this ongoing project.

PROJECT JUSTIFICATION

2017 Parks, Recregtion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board. Thereisacontinuing
need for the development of accurate cost estimates and an exploration of aternatives for proposed facility projects. Individua areaand
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park master plans.
FISCAL NOTE
Prior year partia capitaization of expenditures through FY 16 totaed $4,501,000.

DISCLOSURES

Expenditureswill continue indefinitely.
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Facility Planning: Non-Local Parks
(P958776)

Category M-NCPPC Date Last Modified 05/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l EstFvz2 %@ Ev2s Fy24 FY2s Fy2s Fy27 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 4,308 1,355 953 2,000 300 500 300 300 300 300
TOTAL EXPENDITURES 4,308 1,355 953 2,000 300 500 300 300 300 300
FUNDING SCHEDULE ($000s)
Funding Source Total Thru Fy21 EstFy22 %@ £vos Evosa Ey2s Fy2e Fy27 Fyos BeYond
6 Years 6 Years
Current Revenue: General 4,308 1,355 953 2,000 300 500 300 300 300 300
TOTAL FUNDING SOURCES 4,308 1,355 953 2,000 300 500 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 300 Year First Appropriation FY95
Appropriation FY 24 Request 500 Last FY's Cost Estimate 3,508
Cumulative Appropriation 2,308
Expenditure / Encumbrances 1,531
Unencumbered Balance 777

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologica, engineering and environmenta studies;
topographic, natural resource, and forest conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies,
etc. for development and renovation of non-loca parks. Work includes, but is not limited to, public outreach, needs assessments, usage
and trend andlyd's, schematic drawings, detailing, computations, agency coordination, cost estimating, and design. Thisproject aso
supports planning activities associated with public-private partnerships, loan/grant goplications, and park impact/restoration anaysis
related to externd projects.

COST CHANGE

Increase of $200k in FY 24 to advance facility planning of the Long Branch AreaParks Initiative. Also, increase due to the addition of
two fiscal yearsto this ongoing project.

PROJECT JUSTIFICATION
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2017 Parks, Recrestion and Open Space (PROS) Plan, Countywide Peark Trails Plan, approved by the Planning Board in July 1998;
individud areaand park master plans.

FISCAL NOTE

Reduction in FY 22 Current Revenue: Generd, $50k, for fiscal capacity. FY 18 reduction of $170k in Current Revenueto reflect the
FY 18 Savings Plan. Prior year partia capitaization of expendituresthrough FY 16 totaled $5,904,000. In FY 13 Current Revenue
reduced $50,000 for fisca capacity.

DISCLOSURES

Expenditureswill continue indefinitely.
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Hillandale Local Park
(P871742)

Category M-NCPPC Date Last Modified 05/05/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Colesville-White Oak and Vicinity Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeo;rasl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 1,352 250 1,102 - - - - - - - R
Site Improvements and Utilities 5,148 803 3,045 1,300 1,300 - - - - - =

TOTAL EXPENDITURES 6,500 1,053 4,147 1,300 1,300 - - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFy22 . %2 peyo3 Ey2a Ev2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
M-NCPPC Bonds 1,789 589 1,200 - - - - - - - -
Program Open Space 4,711 464 2,947 1,300 1,300 - - - - - -
TOTAL FUNDING SOURCES 6,500 1,053 4,147 1,300 1,300 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type T FY23 FY24 FY25 FY26 FY27 FY28
P yp 6 Years
Maintenance 1,212 202 202 202 202 202 202
NET IMPACT 1,212 202 202 202 202 202 202
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 800 Year First Appropriation FY17
Appropriation FY 24 Request - Last FY's Cost Estimate 5,700
Cumulative Appropriation 5,700
Expenditure / Encumbrances 1,259
Unencumbered Balance 4,441

This project renovates the exiding 25.35-acre Hillandde Locd Park. The plan removes and/or renovates deteriorating facilities and
reconfigures the park to improve access and circulaion. Project scope was updated for the FY 19-24 CIP to indude the following
dements demdlition of the Hillandae office building in order to provide an improved, sifer, and redigned park entrance and
reconfigured roadway, additiond parking, shared use trail and frontage improvements dong New Hampshire Avenue, hard surface
internd trail loop, restroom facility, improved full-sze soccer field, multi-age playground, one picnic shelter, two basketbal courts with
lighting, stormwater manegement facilities, and landscaping.
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ESTIMATED SCHEDULE

Design ongoing, congtruction ongoing FY 22,

COST CHANGE

FY 23 addition of $800k of Program Open Space funding to address cost increases.

PROJECT JUSTIFICATION

The park facility plan was approved by the Montgomery County Planning Board on July 9, 2015. Specific recommendations for the
renovation of this park areinduded in the White Oak Scence Gateway Master Plan, approved and adopted July 2014. Additiond
applicable recommendations are incdluded in the Countywide bikeways functiond master plan (2005), vision 2030 drategic plan for
parks and recreation, Montgomery County, Maryland (2011), and the 2012 Park Recregtion and Open Space (PROS) plan.

OTHER

A pededtrian impact analysis has been completed for this project.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. M-NCPPC assarts that this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

The project requires coordination with the Hillandale volunteer fire station to ensure that access and Entrance requirements for the fire
dtation are met. The remova of the Hillandde office building requires coordination with the timing of staff rdocation to the Wheston

headquarters building.
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Minor New Construction - Local Parks
(P998799)

Category M-NCPPC Date Last Modified 05/05/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 970 262 265 443 68 75 75 75 75 75
Site Improvements and Utilities 6,422 1,498 1,504 3,420 17295 425 425 425 425 425

TOTAL EXPENDITURES 7,392 1,760 1,769 3,863 1,363 500 500 500 500 500

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";‘; FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
M-NCPPC Bonds 6,479 1,760 1,769 2,950 450 500 500 500 500 500
State Aid 913 - - 913 913 - - - - -

TOTAL FUNDING SOURCES 7,392 1,760 1,769 3,863 1,363 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,363 Year First Appropriation FYO1
Appropriation FY 24 Request 500 Last FY's Cost Estimate 4,984
Cumulative Appropriation 3,529
Expenditure / Encumbrances 2,068
Unencumbered Balance 1,461

PROJECT DESCRIPTION

This project funds design and congtruction of new park facilities and amenities. Improvements may include, but are not limited to,
picnic shelters, seeting, courts, hardscape, activation support festures, parking, signage, landscaping, walkways, exercise equipment,
recreationd and site amenities, retaining walls, dog exercise areas, park management support eements, utilities, stework, buildingsand
other park structures, Sgnage, etc. and are often combined with other projects.

COST CHANGE

Leve-of-effort increase to addressimprovements and new dementsthat are generaly part of other coordinated capitd projectsin
parks. Also, increase dueto the addition of two fiscal yearsto thisongoing project. FY 23 addition of $912,701 State Aid for capitd
projects a Long Branch - Arliss Neighborhood Park ($362,701), Newport Mill Local Park ($300,000), Strathmore Loca Park
($250,000).
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PROJECT JUSTIFICATION

2017 Parks, Recresation and Open Space (PROS) Plan. The 2005 Land Preservation, Parks and Recreetion Plan. Individual Area Magter
Plans. Community requests.

FISCAL NOTE

Prior year partial capitalization of expendituresthrough FY 16 totaed $2,345,000.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC assarts that this project conforms to the requirement of relevant loca plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.
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Minor New Construction - Non-Local Parks
(P998763)

Category M-NCPPC Date Last Modified 05/05/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 1,380 388 182 810 135 135 135 135 135 135
Site Improvements and Utilities 9,105 2,391 1,124 5590 1,765 765 765 765 765 765

TOTAL EXPENDITURES 10,485 2,779 1,306 6,400 1,900 900 900 900 900 900

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
G.O. Bonds 8,279 1,593 1,286 5,400 900 900 900 900 900 900
PAYGO 1,131 1,131 - - - -
State Aid 1,075 55 20 1,000 1,000 -

TOTAL FUNDING SOURCES 10,485 2,779 1,306 6,400 1,900 900 900 900 900 900

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,900 Year First Appropriation FYO01
Appropriation FY 24 Request 900 Last FY's Cost Estimate 7,235
Cumulative Appropriation 4,085
Expenditure / Encumbrances 3,311
Unencumbered Balance 774
PROJECT DESCRIPTION

This project funds design and congtruction of new park facilities and amenities. Improvements may include, but are not limited to,
picnic shelters, seeting, courts, hardscape, activation support features, parking, signage, landscaping, walkways, exercise equipment,
recregtiond and Ste amenities, retaining wals, dog exercise areas, park management support dements, utilities, stework, buildingsand
other park structures, Sgnage, etc. and are often combined with other projects.

COST CHANGE

Levd-of-effort increase to addressimprovements and new dementsthat are generdly part of other coordinated capitd projectsin
parks. Also, increase due to the addition of FY 27-28 of this ongoing project. FY 23 addition of $1M State Aid for improvements and
renovationsat S. Germantown Recreational Park.
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PROJECT JUSTIFICATION

2017 Parks, Recregtion, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recreation Plan. Individud park master
plans.

FISCAL NOTE

FY 20 Supplementa Appropriation of $250k in State Aid for Black Hill Regiond Park: SEED Classroom. July 2020, reduced GO
Bonds $80k for affordability, FY 21 Savings Plan.FY 19 Specid Appropriation of $180k in G.O. Bonds for Mayda e Nature Center.
Addition of aBond Bill ($75,000) in FY 18 for Maydae Nature Center. Added $250k in FY 17 for Maydae Nature Center. In FY 13,
supplementa appropriation added $200,000 in State Aid funding. Prior year partid capitalization of expendituresthrough FY 16 totdl
$2,703,000. In FY 20, transferred $250k in State Aid to the Black Hill Regiona Park SEED Classroom (P872101).

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.
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North Branch Trail
(P871541)

Category M-NCPPC Date Last Modified 05/20/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 Jeoatfs' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 491 100 391 - - - - - - - -
Construction 4,781 661 2,568 1552 852 700 - - - - -

TOTAL EXPENDITURES 5,272 761 2,059 1,552 852 700 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . Jec’;g' FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁei’g:rg
Contributions 282 282 - - - - - - - - -
Federal Aid 2,000 - 2,000 - - - - - - - -
G.O. Bonds 2,390 479 959 952 252 700 - - - - -
Program Open Space 600 - - 600 600 - - - - - -

TOTAL FUNDING SOURCES 5,272 761 2,959 1,552 852 700 - - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 Jeo;rasl FY23 FY24 FY25 FY26 FY27 FY28

Maintenance 156 26 26 26 26 26 26
Program-Staff = = = - - - -

NET IMPACT 156 26 26 26 26 26 26
FULL TIME EQUIVALENT (FTE) = = o = - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 600 Year First Appropriation FY17
Appropriation FY 24 Request - Last FY's Cost Estimate 4,672
Cumulative Appropriation 4,672

Expenditure / Encumbrances 879

Unencumbered Balance 3,793

PROJECT DESCRIPTION

The North Branch Hiker-Biker Trail will be anew trail located within Rock Creek Regiond Park and the North Branch Stream Valley
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Park Unit 4 and is gpproximately 2.2 milesin length including connector trails. There are two segments of thistrail. The first will
connect the Lake Frank Lakeside Trail to the Emory Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot
will be built off of Muncaster Mill Road for trailhead parking. Improvementsto the intersection of Muncaster Mill Road and Emory
Lane are proposed and coordinated jointly between MC-DOT, SHA and M-NCPPC. The second segment connects the Route 200
Bikeway tothefuturetrail being built by the devel oper at the Preserve a Rock Creek.

ESTIMATED SCHEDULE

Congtruction ongoing FY 22,

COST CHANGE

FY 23 addition of $600k Program Open Space funding for project cost increases.

PROJECT JUSTIFICATION

The Facility Plan was approved by the MCPB on June 27, 2013. Thetrail has been recommended in multiple master plansincluding
the 2005 Olney Master Plan, 2004 Upper Rock Creek AreaMagter Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek
Regiond Park Master Plan and the 2008 Upper Rock Creek Trail Corridor Plan.

FISCAL NOTE

M-NCPPC was awarded afederd pass-through Transportation Alternatives Program Grant for the amount of $2,000,000 from the
Maryland State Highway Administration in July 2015. $282k WSSC reimbursement for disturbancesin the North Branch Area.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC asserts that this project conformsto the requirement of
relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of
Permitting Services, M-NCPPC Department of Planning and Maryland Transportation Authority, Project #768673 Trails Hard
Surface Design & Congtruction.
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Northwest Branch Recreational Park-Athletic

Area
(P118704)

Category M-NCPPC Date Last Modified 05/23/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY 28 3663('3:2
Planning, Design and Supervision 514 110 99 100 - - - - - 100 205
Site Improvements and Utilities 4,436 73 68 150 - - - - - 150 4,145

TOTAL EXPENDITURES 4,950 183 167 250 - - - - - 250 4,350

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";fs' FY23 FY24 FY25 FY26 FY27 FY 28 5683(’;);2
G.O. Bonds 4,790 23 167 250 - - - - - 250 4350
PAYGO 160 160

TOTAL FUNDING SOURCES 4,950 183 167 250 - - - - - 250 4,350

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY11
Appropriation FY 24 Request - Last FY's Cost Estimate 4,950
Cumulative Appropriation 350
Expenditure / Encumbrances 216
Unencumbered Balance 134

PROJECT DESCRIPTION

Theathletic areaa Northwest Branch Recreationa Park islocated on Norbeck Road, between Layhill and Norwood Roads. Existing
fedilitiesinclude: 1 adult-szed basebdl field, 3 adult-sized multi-purpose rectangular fields, 1 footbd| field, 225-gpace parking lot, and
trails. This project fundsthe design and construction of additiona park facilities to be completed in phases. Future phases may include
playground, picnic shelter, maintenance fecilities, additiond parking, lighting, fencing, trails, irrigation, restroom building, landscape,
hardscape, etc.

ESTIMATED SCHEDULE

Phase 2 design scheduled for FY 28 with congtruction Beyond Six Years.
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PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan,
1997; ICC Record of Decison, Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES

A pedestrian impact anadysis has been completed for this project.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of
Environmenta Protection, Montgomery County Department of Permitting Services.
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Ovid Hazen Wells Recreational Park
(P871745)

Category M-NCPPC Date Last Modified 05/20/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Je";f‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 1,882 186 1,079 617 270 252 75 20
Site Improvements and Utilities 6,318 90 521 5,707 2,130 2,198 719 660

TOTAL EXPENDITURES 8,200 276 1,600 6,324 2,400 2,450 794 680

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
G.O. Bonds 5,091 276 1,400 3415 970 971 794 680
Program Open Space 2,909 - - 2,909 1,430 1,479
State Aid 200 - 200
TOTAL FUNDING SOURCES 8,200 276 1,600 6,324 2,400 2,450 794 680

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 8,200
Cumulative Appropriation 8,200

Expenditure / Encumbrances 732

Unencumbered Balance 7,468

PROJECT DESCRIPTION

This project expandsthe active recregtion areain Ovid Hazen Wdls Recreationd Park and rel ocates the Ovid Hazen Wells Carousdl
from Whegton Regiond Park. The expansgion of the active recregtion area as recommended in the 2014 Ovid Hazen Wells Recregtiond
Park Master Plan Update will occur in two phases. This project currently funds the design and congtruction of Phase |, which includes
the carousd roundhouse, carousd relocation, skate park, amphitheater, accessory building (with ticketing and restrooms), parking,
trails, stormwater management, utilities, additional playground equipment, and landscaping. The future Phase 2 will include an
adventure playground, weter play area, dog park, community green, additiona picnic shelters, teen adventure play (climbing/fitness
tower and fitness equipment with running track), athletic field improvements, additiona parking, maintenance building, trails, open
meadows, and landscaping.

ESTIMATED SCHEDULE

M-NCPPC 30-50



DedgninFY 21/22. Condruction to begin FY 22.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation areawas approved by the Montgomery County Planning Board on September 24,
2015. The program of requirements for this project was recommended in the Ovid Hazen Wells Recreationdl Park Master Plan Update,
approved by the Montgomery County Planning Board on November 20, 2014.

FISCAL NOTE

FY 21 Savings Plan dipped $100k from FY 21 to FY 24 due to affordability. FY 20 Supplemental Appropriation of $200k in State Aid.
FY 21 reduction of $100k in G.O. Bonds and switched $2.9 millionin G.O. Bonds with Program Open Space. FY 21 Reduced Spending
Plan shifted $100k GO Bonds from FY 21 to FY 24. Sippagein FY 22 shifted $1 million from FY 22 to FY23-25.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. M-NCPPC assarts that this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of
Environmenta Protection, Montgomery County Department of Permitting Services.
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Park Refreshers
(P871902)

Category M-NCPPC Date Last Modified 05/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 12,440 518 2,585 9,337 2,443 1,281 1,318 1,476 1,439 1,380
Site Improvements and Utilities 34,193 2,074 10,328 21,791 5,700 2,990 3,077 3,444 3,360 3,220

TOTAL EXPENDITURES 46,633 2,592 12,913 31,128 8,143 4,271 4,395 4,920 4,799 4,600

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 Je";‘; FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
M-NCPPC Bonds 12,737 648 4,128 7,961 1,500 1,500 1,425 1,137 1,299 1,100
Program Open Space 31,146 1,944 8785 20417 3,893 2771 2970 3,783 3,500 3,500
State Aid 2,750 - - 2,750 2,750 - -
TOTAL FUNDING SOURCES 46,633 2,592 12,913 31,128 8,143 4,271 4,395 4,920 4,799 4,600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 8,143 Year First Appropriation FY19
Appropriation FY 24 Request 4,271 Last FY's Cost Estimate 28,645
Cumulative Appropriation 15,505

Expenditure / Encumbrances 3,918

Unencumbered Balance 11,587

PROJECT DESCRIPTION

This project funds design and congtruction of renovations, modifications, and modernizations of loca parks, with projects generaly
between $1 to $3.5 M. These renovation projects are typically more complex and/or extensive than Level-of-Effort PDFswill support,
and may require planning, public outreach, and Planning Board approva where POS funds are used. Improvements may include, but
arenot limited to, renovating and/or converting exigting amenities, adding new park € ements and features, modernizing fecilities,
improving infrastructure, etc.

COST CHANGE

Increased levd-of -effort to reflect rising renovation costs and growing list of candidate projects. In FY 23, $2.75M State Aid added for
the Long Branch Parks Initiative that will coordinate renovations and improvementsin Long Branch-area Parks ($250k Legidative
Bond Initiative and $2.5M Loca Parks and Playground Infrastructure grant).list for park renovations. Also, increase dueto the addition
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of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

This project responds to the chdlenge of maintaining an aging park system while medting increesing demands from agrowing
population, excalaing costs, and tightening fiscd conditions. The traditional method of large-scle renovations utilizing facility planning
and sand-adone CIP projectsis not aone-size-fits-dl gpproach to ddivering amodern park system a areasonable cost. This provides
the agency an additiond tool that streamlines the park development process with smdler scae projects, dlowing the agency to be mare
responsive to life-cycles of infrastructure and medting gods and objectives of the PROS 2017 plan and individud master plans.

OTHER

Thegod of thisproject isto fund 1-2 renovation projects each year during al years of the CIP.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta
Protection; Regiona Services Centers and Urban Digtricts.
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Planned Lifecycle Asset Replacement: Local

Parks
(P967754)

Category M-NCPPC Date Last Modified 05/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy21 EstFv22 . %@ Evos Eyos Fy2s Fy2s Fy2r Fyzs BeYond
6 Years 6 Years

Planning, Design and Supervision 5,748 1,850 1,159 2,739 467 467 438 473 445 449

Site Improvements and Utilities 47,088 15,485 8,703 22,900 5,333 3,608 3,497 3,635 3,403 3,424

TOTAL EXPENDITURES 52,836 17,335 9,862 25,639 5,800 4,075 3,935 4,108 3,848 3,873

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 Jeo,;f‘s! FY23 FY24 FY25 FY26 FY27 FY28 5683(’;);2
M-NCPPC Bonds 48,411 15837 8,660 23,914 4,075 4,075 3,935 4,108 3,848 3,873

Program Open Space 1,500 1,373 127 - - - -

State Aid 2,925 125 1075 1,725 1,725 - -

TOTAL FUNDING SOURCES 52,836 17,335 9,862 25,639 5,800 4,075 3,935 4,108 3,848 3,873

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 5,800 Year First Appropriation

Appropriation FY 24 Request 4,075 Last FY's Cost Estimate 40,162
Cumulative Appropriation 27,197

Expenditure / Encumbrances 19,492

Unencumbered Balance 7,705

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, and/or replacement of aging, unsafe, or obsolete local park
fecilities and features. The park system contains over 300 local parks and many different types of facilities, many of which are over 40
yearsold. There are six subprojects, organized by categories of infrastructure, within this project, and each hasa prioritized list of
candidate projects, but projects may change or be grouped as heeds arise or economies-of-sca e can be achieved. Subprojects. Boundary
Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Peths, and Court
Renovations. Improvements may include, but are not limited to, renoveting and/or converting existing amenities, modernizing facilities,
improving infrastructure, etc.

COST CHANGE
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Increased levd-of-effort to reflect rising renovetion costs and growing candidate list of infrastructure renovetion projects aswell asthe
addition of two fisca yearsto this ongoing project. Also added FY 23 State Aid for renovations & McKnew Loca Park and Rosemary
Hills-Lyttonsville Locd Park; and, play equipment improvements at Greenwood Loca Park, Laytonsville Loca Park, Olney Family
Neighborhood Park, and Olney Mill Neighborhood Park.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infrastructure assessments, as wel as requests from park operations. Failure
to proactively renovate or replace aging park facilities and feetures before the end of their useful life resultsin decreased levels of sarvice
to park users, potential safety risks, and an overdl increase in capital costs as repairs become emergendies

FISCAL NOTE

Prior year partia capitdization of expenditures through FY 16 totaled $37,611,000. FY 20 Supplemental Appropriation of $250k in
State Aid for Centerway LP. MNCPPC was awarded two State Bond Billsin FY 18 of $50k for Good Hope LP and $125k for
Stewartown LP. State Bond Bill in FY 15 of $75k for West Fairland LP. FY 15 transferred in $560k P& P Bonds from North Four
Corners LP, #078706. In FY 10, $285k was transferred in from Broadacres Locd Park PDF 058702. In FY 09, $74k was transferred in
from PLAR Athletic Fidd Renovation PDF 998700. In FY 09, the Town of Chevy Chase donated $30k for Playground Improvements
a Leand Locd Park. FY 21 State Aid of $350k added for improvements at Longbranch-Garland Neighborhood Park and State Aid of
$200k for play equipment at Olney Family Neighborhood Park and State Aid of $200k for play equipment a Olney Family
Neighborhood Park. FY 22 bond bill added $150,000 for Fox Chapel Neighborhood Perk.

COORDINATION

Trails Hard Surface Renovation, PDF 888754, Trails: Natural Surface Trails, PDF 858710
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Planned Lifecycle Asset Replacement: NL

Parks
(P968755)

Category M-NCPPC Date Last Modified 05/23/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy21 Estfy22 @ ©tvos Eyos Fy2s Ey2s Fy2r Fy2s BeYOnd

6 Years 6 Years
Planning, Design and Supervision 9,606 1,808 1,672 6,126 1,000 1,071 1,002 1,033 1,008 1,012 -
Site Improvements and Utilities 48,229 10,119 8,743 29,367 5031 5138 4,863 4,888 4,716 4,731 ;

TOTAL EXPENDITURES 57,835 11,927 10,415 35,493 6,031 6,209 5,865 5,921 5,724 5,743 =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 Jeo,;f‘s! FY23 FY24 FY25 FY26 FY27 FY28 5683(’;);2
Current Revenue: General 29,967 5777 5577 18,613 3,001 2979 3,035 3,191 3,194 3213 -
G.0. Bonds 25,639 4571 4488 16580 2,730 3,230 2,830 2,730 2530 2,530 -
PAYGO 1,579 1,579 - - - - - - - - -
State Aid 650 - 350 300 300 - - - - - -

TOTAL FUNDING SOURCES 57,835 11,927 10,415 35,493 6,031 6,209 5,865 5,921 5,724 5,743 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 6,031 Year First Appropriation

Appropriation FY 24 Request 6,209 Last FY's Cost Estimate 41,454
Cumulative Appropriation 22,342

Expenditure / Encumbrances 15,080

Unencumbered Balance 7,262

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, and/or replacement of aging, unsafe, or obsolete non-loca
park facilities and festures. The park system contains over 300 loca parks and many different types of facilities, many of which are
over 40 yearsold. There are six subprojects, organized by categories of infrastructure, within this project, and each has aprioritized list
of candidate projects, but projects may change or be grouped as needs arise or economies-of-scae can be achieved. Subprojects:
Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Improvements may include, but are not limited to, renovating and/or converting existing amenities, modernizing facilities,
improving infrastructure, etc.
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COST CHANGE

Increased levd-of-ffort to reflect rising renovation costs and growing candidate list of infrastructure renovation projects. Theincreeseis
dueto the addition of two fisca yearsto this ongoing project and State Aid contributions Long Branch Trall renovations near Clayborn
Avenue

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infragtructure assessments, as well as requests from park operations. Failure
to proactively renovate or replace aging park facilities and feetures before the end of their useful life resultsin decreased leves of sarvice
to park users, potential safety risks, and an overdl increase in capital costs as repairs become emergencies

FISCAL NOTE

FY 22 bond hills added $150,000 for South Germantown Recreetiona Park and $200,000 for Long Branch/Domer Ave Signature
Bridge. July 2020, reduced GO Bonds $383k for affordability in the FY 21 Reduced Spending Plan. FY 22 reduction of $135k for
affordability, which was offset by the addition of $350,000 in FY 22 bond hillPrior year partia capitaization of expendituresthrough
FY 16 totaled $27,551,000. In FY 14 transferred out $49% of GO Bondsto Cost Sharing NL, #761682. In FY 12, transferred out $48k to
Restoration of Historic Structures #808494. In FY 11, $60k was transferred in from Brookside Gardens, PDF #348704. In FY 10,
$373k GO Bondstransferred in from Lake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722.
FY 09, $141k current revenue transferred out to Wheaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to
reflect the FY 18 Savings Plan.

COORDINATION

Montgomery County Department of Recreation, Resurfacing Parking Lots and Peths, PDF 998740, Roof Replacement Non-Locd,
PDF 838882, Trails. Hard Surface Renovation, PDF 888754, Trails: Natura Surface Trails, PDF 858710
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Pollution Prevention and Repairs to Ponds &
Lakes

(PO78701)
Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l EstFy22 . %% Fy23 Fy24 Fy2s Fy2s Fy2r Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 3,186 991 533 1,662 277 277 277 277 277 277 -
Site Improvements and Utilities 12,153 4,298 2,317 5,538 923 923 923 923 923 923 -
TOTAL EXPENDITURES 15,339 5,289 2,850 7,200 1,200 1,200 1,200 1,200 1,200 1,200 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFYy21 EstFy22 . %@ pvos Ey24 Ev2s Ev26 Fy2r Fyozs BeYond
6 Years 6 Years
Current Revenue: General 4,696 2,231 665 1,800 300 300 300 300 300 300 -
CurrenF Revenue: Water Quality 295 105 120 ) i i i ) i i i
Protection
G.O. Bonds 862 848 14 - - - - - - - -
Long-Term Financing 7,200 - 1,800 5,400 900 900 900 900 900 900 -
PAYGO 393 393 - - - - - - - - -
State Aid 50 50 - - - - - - - - -
State ICC Funding (M-NCPPC 1,013 1,662 251 ) i i i . i i i
Only)
TOTAL FUNDING SOURCES 15,339 5,289 2,850 7,200 1,200 1,200 1,200 1,200 1,200 1,200 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,200 Year First Appropriation FYO7
Appropriation FY 24 Request 1,200 Last FY's Cost Estimate 12,939
Cumulative Appropriation 8,139
Expenditure / Encumbrances 6,288
Unencumbered Balance 1,851

This project provides design and congtruction of water qudity improvements, best management practices and environmenta
enhancements throughout the park system. Thiswork may include stormwater retrofits, outfal restorations, riparian enhancements,
stream restorations, native plantings, non-native invasive plant removas, impervious removals, etc. Improvements may include, but are
not limited to, drainage improvements, grading, sitework, plantings, signage, infrastructure improvements, etc. and are often combined
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with other projects. M-NCPPC owns over 60 farm ponds, lakes, constructed wetlands, irrigation ponds, recreetiona ponds, nature
ponds, and damsthat do not qudify for funding through the County's Water Quality Protection Charge. Also included is structurd
maintenance of those aforementioned assets aswell aswork to breach/remova undesirable assets. Best management practicesfor
pollution prevention at M-NCPPC's 12 maintenance yardsis included in thiswork and does not qudify for funding through the
County's Water Quality Protection Charge.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

The NPDES Genera Discharge Permit for Stormwater Associated with Industria Facilities, Permit No. 02 SW issued by the
Maryland Department of the Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) at
each maintenance yard. The MDE Dam Safety Program requiires regular aesthetic maintenance, tri-annua inspection, and periodic
rehabilitation of al pond facilitiesto maintain their function and structura integrity. NPDES Municipa Separate Storm Sewer System
(M) Permit.

FISCAL NOTE

Prior year partia capitaization of expendituresthrough FY 16 totaed $6,029,000. In FY 16 received an additiona $600k from SHA for
ICC Mitigation. State Bond Bill of $50k received in 2015 for West Fairland Local Park. FY 14 trandferred in FY 14, $40k GO bonds
from Ballfidd Improvements, #008720. In FY 13, transferred in $200k GO Bonds from Lake Needwood Modifications #098708. In
FY 18, County Council approved aFY 18 Specid Appropriation totaling $100,000 in Current Revenue. Water Quality Current
Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Quality Revolving Loan Funds
(Long Term Financing) backed by WQPC replace G.O. Bondsin FY 20 and beyond. FY 18 reduction of $55,000 in Current Revenue
reflecting the FY 18 Savings Plan. Reduction, $50k in FY 22 and FY 21 Current Revenue: Generd for fiscd capacity.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC assarts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmental Protection
(MCDEP), Maryland Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County
Department of Transportation, State Highway Adminigtration (SHA)
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Power Line Trail
(P872202)

Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2i EstFvz2 . %2 Fy23 Fy24 Fy2s Fy2s Fy2r Fyos Beyond
6 Years 6 Years
Planning, Design and Supervision 1,000 - 300 700 350 200 150
Site Improvements and Utilities 9,000 - 500 8,500 3,000 3,500 2,000
TOTAL EXPENDITURES 10,000 - 800 9,200 3,350 3,700 2,150
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy2e . °® Evos Fvy2sa Fy2s Fy2s Fy27 Fy2g BeYond
6 Years 6 Years
State Aid 10,000 - 800 9,200 3,350 3,700 2,150
TOTAL FUNDING SOURCES 10,000 - 800 9,200 3,350 3,700 2,150
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 10,000

Cumulative Appropriation 10,000
Expenditure / Encumbrances

Unencumbered Balance 10,000

PROJECT DESCRIPTION

Funded in FY 22 by aMaryland Loca Parks and Playgrounds grant earmarked by the State of Maryland for the " Pepco Powerline
Trail project,” this project will design, congtruct, and equip portions of the ultimate 13-mile paved and naturd surface trail within the
Pepco powerline corridor that connects South Germantown Recreetional Park to Cabin John Regiond Park aswell as community and
park connectors aong the corridor. Improvementsinclude grading, paving, trail Sgnage, Vision Zero road crossings, Stormwater
Management (SWM), drainage improvements, bridges, boardwalks, environmenta restoration, amenities (i.e. drinking fountains,
benches, trailheads), etc. aong priority segments between Muddy Branch SVP and Cabin John Regiond Park. Whilethis project will
only build aportion of the paved trail section, preliminary engineering will be completed for full buildout. Trail design will use
Americanswith Disgbilities Act (ADA) Outdoor Recreation Guiddines and American Association of State Highway and
Transportation standards while protecting natura resources.

PROJECT JUSTIFICATION

Thrive Montgomery 2050 envisonsaworld-classtral network that isintegrated into trangportation planning and connecting residents
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to jobsand centers of activity. The 2015 Pepco/Exe on merger agreement granted accessto transmission line property for recreetiond
and transportation use by the public. This northwest to southeast corridor connects existing natura surface stream valey park trails
and contributes to east-west trail connectivity which israrein the county. Trails, connectors, improvements, Sgnage, trailheads, and
amenitiesincreasetrail usage for recreetion and promote walking and biking as dternativesto vehicular transportation. In park user
surveys, hiking and biking on trailsis the most frequent recreation activity reported. Biking and walking paths top respondents lists of
desired facilities or grestest facility shortages. This project aso implements goa's and objectives of the 2017 Park, Recreation and Open
Space (PROS) Plan and the 2016 Countywide Park Trails Plan.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. M-NCPPC asserts that this project conformsto the
requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

State of Maryland, Montgomery County Department of Transportation , Exelon and other utilities, Maryland Department of the
Environment, Washington Suburban Sanitary Commission, Pepco, Maryland Department of Naturd Resources, Trails. Hard Surface
Design & Congtruction (P768673), Trails. Hard Surface Renovation PDF (P888754), Montgomery County Department of Permitting
Savices
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Restoration Of Historic Structures

(P808494)
Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l Estfy22 . %@ Fy23 Fv24 FY2s Fy2s Fy27 Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 1,061 296 235 530 75 75 95 95 95 95 -
Site Improvements and Utilities 5,965 1,650 1,305 3,010 425 425 540 540 540 540 -
TOTAL EXPENDITURES 7,026 1,946 1,540 3,540 500 500 635 635 635 635 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2i Esteyze . %@ pyvo3 py2sa Ey2s Fy2e Fy2r Fyos B&YONd
6 Years 6 Years
Current Revenue: General 6,377 1,746 1,391 3,240 450 450 585 585 585 585 -
G.O. Bonds 470 21 149 300 50 50 50 50 50 50 -
PAYGO 179 179 - - - - - - - - -
TOTAL FUNDING SOURCES 7,026 1,946 1,540 3,540 500 500 635 635 635 635 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY80
Appropriation FY 24 Request 500 Last FY's Cost Estimate 5,756
Cumulative Appropriation 3,486

Expenditure / Encumbrances 2,361

Unencumbered Balance 1,125

PROJECT DESCRIPTION

This project provides design and construction of renovation, adaptation, interpretation, and modernization of awide range of historica
buildings, structures, and sites on parkland. Improvements may include, but are not limited to, kitchen and restroom upgrades, floor
replacements, roof repair, structura stabilization, ADA access and drainage improvements, building envel ope system upgrades, Ste
amenities, infrastructure improvements, Stework, signage, etc. and are often combined with other projects. Projects may involve
leases, public/private partnerships, and/or occupation by staff and/or tenants.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project
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PROJECT JUSTIFICATION

The Cultura Resources Asset | nventory prioritization list. 2012 Land Preservation, Parks and Recreation Plan, gpproved by the
Aanning Board. Area master plans and the County's Historic Preservation Ordinance, Chapter 24-A. From Artifact to Attraction: A
Strategic Plan for Culturd Resources in Parks.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bondsfrom
Matthew Henson Trail #500400. MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Storein 2011 and
2014. FY 18 current revenue reduced $45k to reflect the FY 18 Savings Plan. Reductionsin FY 21 and FY 22 of $50k in Current
Revenue Genera each for affordability. FY 22 reduction of $50k in Current Revenue: Generd for affordability.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Historic Preservation Commission, Woodawn Barn Vidtor's Center PDF 098703, Warner Cirde Spedid Park
PDF 118703, Maryland Historica Trust, Legacy Open Space PDF P018710.
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Field
(P871746)

S. Germantown Recreational Park: Cricket

L |
05/20/22

Category M-NCPPC

SubCategory Development

Planning Area

Lower Seneca Basin

Date Last Modified

Administering Agency

Status

EXPENDITURE SCHEDULE ($000s)

M-NCPPC

Under Construction

Cost Elements Total ThruFY21 EstFY22 Jec’;f‘sl FY23 FY24 FY25 FY26 FY27 FY28 3663('3;2
Planning, Design and Supervision 680 202 10 468 30 155 230 53 - -
Site Improvements and Utilities 4,738 1,992 96 2,650 165 531 1,650 304 - -
TOTAL EXPENDITURES 5,418 2,194 106 3,118 195 686 1,880 357 - -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";‘; FY23 FY24 FY25 FY26 FY27 FY28 B;E;g;g
G.O. Bonds 2,136 1,049 106 981 195 436 350 - - -
PAYGO 1,145 1,145 - - - -
Program Open Space 2,137 2,137 - 250 1,530 357 - -

TOTAL FUNDING SOURCES 5,418 2,194 106 3,118 195 686 1,880 357 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 981 Year First Appropriation FY16
Appropriation FY 24 Request 2,137 Last FY's Cost Estimate 5,418
Cumulative Appropriation 2,300
Expenditure / Encumbrances 2,194
Unencumbered Balance 106

PROJECT DESCRIPTION

Phase 1 of this project provided anew 400" diameter cricket fidld with concrete pitch and supporting infrastructure (including 50
parking spaces, entrance road, pedestrian plaza, two shade structures, walkways, batting cage, SWM, and landscaping) that opened in
2019 within South Germantown Recreationd Park. Future phases may includefull irrigation, field lighting, additiona parking,
additiond landscaping, loop trail, and a second field.

ESTIMATED SCHEDULE

Under Congruction. Phase 2 desgnto beginin FY 23.
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PROJECT JUSTIFICATION

The site sdlection and concept plan for this project was approved by the Montgomery County Planning Board on July 30, 2015. The
2012 Park Recregtion and Open Space (PROS) plan estimated aneed for four dedicated cricket fieldsin Montgomery County by the
year 2022.

FISCAL NOTE

In FY 22, $250k dipped from FY 24 to FY 25 for fiscal capacity.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conformsto the requirement of
relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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Small Grant/Donor-Assisted Capital

Improvements
(PO58755)

Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 . YTe Oatfs! FY23 FY24 FY25 FY26 FY27 FY28 3663('3:2
Planning, Design and Supervision 1,712 579 473 660 110 110 110 110 110 110
Site Improvements and Utilities 10,674 2,286 2,448 5940 990 990 990 990 990 990

TOTAL EXPENDITURES 12,386 2,865 2,921 6,600 1,100 1,100 1,100 1,100 1,100 1,100

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . \; 0;‘5' FY23 FY24 FY25 FY26 FY27 FY28 568¥22r2
Contributions 11,175 2,862 2,313 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Current Revenue: General 305 3 2 300 50 50 50 50 50 50
Current Revenue: M-NCPPC 906 - 606 300 50 50 50 50 50 50
TOTAL FUNDING SOURCES 12,386 2,865 2,921 6,600 1,100 1,100 1,100 1,100 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,100 Year First Appropriation FYO05
Appropriation FY 24 Request 1,100 Last FY's Cost Estimate 10,186
Cumulative Appropriation 5,786

Expenditure / Encumbrances 3,016

Unencumbered Balance 2,770

PROJECT DESCRIPTION

This project authorizes expenditures for new or existing projects that receive support from non-County government funding sources,
eg. grants, donations, gifts, fund raising projects, and sponsorships. No funds can be expended from this project unless at least 80
percent of thetotal cost of the project, or the change to an exiding project is provided from anon-County government funding source.
The funds provided can be expended within this project provided: 1. The capitd cost islessthan $100,000; or 2. The capitd cogt isat
least $100,000, but the project: (8) does not have an Operating Budget Impact (OBI) in excess of 10 percent of the capita cost; and (b)
vehicletrips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in the vicinity of the project. The
Department must notify the County Coundil of any grants or donations for projects having acapital cost of at least $100,000. The
Department must submit aPDF for approva by the County Council for al other projectsin accordance with the County Council
policy on non-County funded capital projects, approved on February 22, 2000.
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COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted
2003.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaled $2,165,000. FY 15 transfer of $151,000 in County Current
Revenueto Brookside Gardens Master Plan #078702. In FY 20, increased appropriation for contributions by $300,000. FY 18 current
revenue reduced $100k to reflect the FY 18 Savings Plan. FY'19 Specid Appropriation of $1M in Contributions. In FY 22, the FY20
column and appropriation was reduced by $1,299,000 to more closdly dign with actud contributions under this program; and a
$50,000 reduction in FY 22 Current Revenue: Generd for fiscd capacity. In addition, the FY 20 column was adjusted to more closdly
reflect actud donations to this project.

DISCLOSURES

Expenditureswill continue indefinitely.
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Stream Protection: SVP
(P818571)

Category M-NCPPC Date Last Modified 01/14/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoeff‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 5,513 848 1,157 3,508 1,018 718 818 518 218 218 -
Site Improvements and Utilities 16,836 2,469 3,375 10,992 732 1,932 3,432 3432 732 732 -

TOTAL EXPENDITURES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f: FY23 FY24 FY25 FY26 FY27 FY28 Bﬁei(’g;rg

Contributions 600 - 600 - - - - - - - -

gfgg‘t?;eve”“e: Water Quality 4,550 1318 1732 1500 250 250 250 250 250 250 -

G.O. Bonds 1,278 1,228 50 - - - - - - - -

Long-Term Financing 15,150 - 2,150 13,000 1,500 2,400 4,000 3,700 700 700 -

PAYGO 771 771 - - - - - - - - -
TOTAL FUNDING SOURCES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,750 Year First Appropriation FY81

Appropriation FY 24 Request 2,650 Last FY's Cost Estimate 11,649

Cumulative Appropriation 7,849

Expenditure / Encumbrances 3,317

Unencumbered Balance 4,532

PROJECT DESCRIPTION

This project provides design and construction of water quality improvements and environmental enhancements throughout the park
system. Thiswork may include stormwater retrofits, outfall restorations, riparian enhancements, stream restorations, native plantings,
non-native invasive plant removas, impervious removals, etc. Improvements may include, but are not limited to, drainage
improvements, grading, sitework, plantings, sgnage, infrastructure and utility protection, etc. and are often combined with other
projects.

COST CHANGE
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Increase due to the addition of two fisca yearsto this ongoing project and funding for work M-NCPPC will perform on behalf of the
County.

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Article IV of the Montgomery County Code: to protect,
maintain, and restore high qudity chemical, physical, and biologica conditionsin the waters of the Statein the County. Thisproject is
a so supported by the Countywide Stream Protection Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES
M$4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-National Capitd Park and Planning Commission (M-NCPPC) and the
Montgomery County Department of Environmental Protection (DEP) have agreed that M-NCPPC will serve asthelead agency for
implementing stream restoration projectsincluding long term monitoring and maintenance, that are located wholly or mostly on
parkland, and will implement the following additiona stream restoration projectsin the FY 19-24 CIP through this project; Clearspring
Manor, Glendlan, Stoneybrook (Beach Driveto Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike). Previoudy, DEP
had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will providedl design
work for these projects to M-NCPPC for design completion, permitting, and congtruction. M-NCPPC has agreed that al M3 credits
generated from these projects will be credited to the County's future M4 permit and M-NCPPC must deliver the restored impervious
acresno later than Dec. 31, 2023. M-NCPPC will provide appropriate updates at key project milestones to ensure that impervious
acreage credits are achieved in the timeframe required, in addition to providing the long-term monitoring and maintenance required for
the County to maintain the impervious acreage credit. These projects are currently estimated to have acombined cost of $2.4M,
providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will
provide updated schedule and cost information on al projects within FY 19 for construction funding allocation from this project
beginning in FY 20, based on MDE's Water Quality Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will
immediately begin working on an MOU detailing how projects completed by Parks, funded with WQPF dallars, with M4 credits
going to the DEPwill be handled. M -NCPPC will document al M $4 credits created through these projectsin accordance with MDE
requirementsto obtain State gpproval for the Permit credits. M-NCPPC will continue to identify future stream restoration projects
throughout the Stream Valley Park system through inter-agency collaboration that provide ecologica benefit, infrastructure protection,
M$A credits, and other watershed benefits for future implementation. M-NCPPC recognizes that stream restoration projects with
relatively small segments on Park property may be selected by the County's contractor. If selected by the County's contractor and
approved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and comply with all
M-NCPPC requirements.

FISCAL NOTE

Prior year partial capitalization of expenditures through FY 16 totaled $12,854,000. FY 13 transfer in of $129K GO Bondsfrom Lake
Needwood M odifications #098708. Water Qudity Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the
Environment (MDE) Water Quality Revolving Loan Funds (Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In

FY 20, $800,000 in Current Revenue: Water Quality Protection Fund replaces Long Term Financing, and in FY 21, $1,500,000in
Current Revenue: Water Qudity Protection Fund replaces Long Term Financing. In addition, $600,000 in Long Term Financing is
dipped to from FY20to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 appropriation request
is$600,000 less than FY 22 expendituresto correct excess appropriaion received in FY 21 ($600,000 Long Term Financing that was
dipped from FY 20 to FY 21 was dreedy appropriated in FY 20). FY 23, replaced $700k Long-Term Financing with Current Revenue:
Water Quality Protection to address delay of 1oan application while the County and M-NCPPC were negotiating a Memorandum of
Understanding to meet loan application and processing of MDE. Additionaly, for FY 23-28 $250k Current Revenue: Water Quality
Protection replaces Long-Term Financing.
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DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded
Parks, State and County Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of
Environmental Protection, PDF 733759 , Utility rights-of-way coordinated with WSSC and other utility companieswhere gppliceble,
U.S. Army Corps of Engineers, Metropolitan Washington Council of Governments
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Trails: Hard Surface Design & Construction

(P768673)
Category M-NCPPC Date Last Modified 05/15/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l Estfy22 . %@ Fy23 Fv24 FY2s Fy2s Fy27 Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 1,583 570 243 770 110 121 121 132 143 143
Site Improvements and Utilities 5,925 2,243 952 2,730 390 429 429 468 507 507
TOTAL EXPENDITURES 7,508 2,813 1,195 3,500 500 550 550 600 650 650
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2i Esteyze . %@ pyvo3 py2sa Ey2s Fy2e Fy2r Fyos B&YONd
6 Years 6 Years
Contributions 900 900 - - - - -
G.O. Bonds 6,608 1,913 1,195 3,500 500 550 550 600 650 650
TOTAL FUNDING SOURCES 7,508 2,813 1,195 3,500 500 550 550 600 650 650
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 500 Year First Appropriation FY16
Appropriation FY 24 Request 550 Last FY's Cost Estimate 5,208
Cumulative Appropriation 4,008
Expenditure / Encumbrances 3,141
Unencumbered Balance 867

PROJECT DESCRIPTION

This project provides design and construction of improvements to the hard surface trail system and connectors on parkland.
Improvements may indude, but are not limited to, pavements, site amenities (i.e. drinking fountains, benches, bike racks, bike repair
gations, trailheads, etc.), safety improvements, skillsfacilities, bridgesand boardwalks, barriers, accessibility and drainage
improvements, grading, Stework, signage, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto this ongoing project and to reflect rising construction costs and advance growing
candidate list of trail projectsin parks.
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PROJECT JUSTIFICATION

Connectors, safety improvements, Sgnage, and amenitiesincreasetrail usage for recrestion and promote walking and biking as
dternativesto vehicular trangportation. In park user surveys, hiking and hiking on trails is the most frequent recredtion activity
reported. Biking and walking paths top respondents lists of desired fadilities or greatest facility shortages. 2016 Countywide Park
Trails Plan, 2017 Park, Recreetion, and Open Space Plan.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $11,542,000. FY 15 Supplementa Appropriaion for devel oper
contribution of $900,000. FY 15 transferred out $300,000 of GO bonds to Brookside Gardens Master Plan, #078702.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

State of Maryland, Montgomery County Department of Transportation , Washington Suburban Sanitary Commission and other
utilities , Montgomery County Department of Environmenta Protection, Maryland Department of Natural Resources, Trails; Hard
Surface Renovation PDF 888754, Municipa Governments, Montgomery County Department of Permitting Services
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Trails: Hard Surface Renovation
(P888754)

Category M-NCPPC Date Last Modified 05/15/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf‘s' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 1,976 501 437 1,038 153 162 170 179 187 187
Site Improvements and Utilities 9,910 2,274 1,974 5662 1,347 788 830 871 913 913

TOTAL EXPENDITURES 11,886 2,775 2,411 6,700 1,500 950 1,000 1,050 1,100 1,100

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f: FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
G.O. Bonds 10,436 2,326 2,010 6,100 900 950 1,000 1,050 1,100 1,100
Program Open Space 500 449 51 - - - - - -
State Aid 950 - 350 600 600 - - - -

TOTAL FUNDING SOURCES 11,886 2,775 2,411 6,700 1,500 950 1,000 1,050 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,500 Year First Appropriation FY88
Appropriation FY 24 Request 950 Last FY's Cost Estimate 8,186
Cumulative Appropriation 5,186
Expenditure / Encumbrances 3,234
Unencumbered Balance 1,952
PROJECT DESCRIPTION

This project provides design and construction of renovation, reconfiguration, and modernization of the hard surface trail system and
connectors on parkland. Improvements may indude, but are not limited to, pavements, bridges and boardwalks, site amenities(i.e.
drinking fountains, benches, bike racks, bike repair dations, trailheads, etc.), safety improvements, barriers, accessibility and drainege
improvements, grading, Stework, sgnage, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect risng congdruction costs and aging infrastructure
requiring renovation. FY 23 addition of $600k State Aid, Local Parks and Playgrounds Infragtructure grant, for trail renovaionsin Little
Fdls Stream Vley Park.
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PROJECT JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces|ong-term maintenance cods. In park user surveys, hiking and
biking on trailsisthe most frequent recreetion activity reported. Biking and walking paths top respondents lists of desired facilities or
greatest facility shortages. 2016 Countywide Park Trails Plan, 2017 Park, Recreation, and Open Space Plan.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaled $5,284,000. FY 22 added $350k State Aid for Wheaton Regiona
Park Bond Bill ($200k) and Randolph Hills Loca Park ($150k).

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails: Hard Surface Design & Congtruction PDF 768673
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Trails: Natural Surface & Resource-based
Recreation

(P858710)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFv2i EstFy22 %@ eyo3 Ey2sa Fy2s Fy2s Fy2r Fyzg BeYond
6 Years 6 Years
Planning, Design and Supervision 284 102 50 132 22 22 22 22 22 22
Site Improvements and Utilities 6,204 2,235 1,101 2,868 478 478 478 478 478 478
TOTAL EXPENDITURES 6,488 2,337 1,151 3,000 500 500 500 500 500 500
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstfFy22 %@ vos Evosa Ey2s Fy26 Fy27 Fyos BeYond
6 Years 6 Years
Contributions 200 - 200 - - - -
Current Revenue: General 4,135 1,890 445 1,800 300 300 300 300 300 300
G.O. Bonds 1,948 342 406 1,200 200 200 200 200 200 200
State Aid 205 105 100 - - - -
TOTAL FUNDING SOURCES 6,488 2,337 1,151 3,000 500 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY85
Appropriation FY 24 Request 500 Last FY's Cost Estimate 5,488
Cumulative Appropriation 3,488

Expenditure / Encumbrances 2,761

Unencumbered Balance 727

PROJECT DESCRIPTION

This project provides design and construction for creetion, renovation, reconfiguration, and modernization of the naturd surface trail
system on parkland. Improvements may indude, but are not limited to, pavements, bridges and boardwalks, site amenities(i.e. drinking
fountains, benches, bike racks, bike repair sations, trailheads, etc.), safety improvements, skillsfacilities, barriers, ADA access and
drainage improvements, grading, wood chips, soil mixtures, gravel/stone, sitework, Signage, etc. and are often combined with other
projects. The projects will create and improve naturd surface trails, and it will aso help support naturd resource-based recregtion uses
such as bicyding, hiking, running, horseback riding, bird watching, nature photography, wildlife viewing, kayaking, rowing, canoeing,
and fishing, etc.. Naturd surface trails will utilize Americans with Disabilities Act (ADA) guiddines for Outdoor Recrestion, but access
may be limited due to Site congtraints.
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COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project
PROJECT JUSTIFICATION

Improvements address only the highest priority needs for each trall and presume some volunteer assistance for hand labor. Projects in
Rock Cresk, Rachd Carson, Little Bennett, and Black Hill implement park master plans. This CIP Project implements the naturd
surface recredtiond trall component of the Countywide Park Trals Plan and tral recommendations in area magter plans. 2016
Countywide Park Trails Plan, 2017 Park, Recregtion, and Open Space Plan.

FISCAL NOTE

Prior year partid capitaization of expendituresthrough FY 16 totaed $3,331,000. MNCPPC was avarded a State Bond Bill of $105k
in FY 18 for Western Piedmont Trail Connector. FY 14 transfer out of $45,000 GO Bondsto Montrose Trail, #038707. FY 18 current
revenue reduced $30k to reflect the FY 18 Savings Plan. In FY 21, added Contributionsfor trail improvements near the Cabin John
Watershed. GO bonds areintended to be used for bridge construction.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Parks, Maryland Department of Natural Resources, Montgomery County Department of Transportation, V olunteer
Groups
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Urban Park Elements
(P871540)

Category M-NCPPC Date Last Modified 03/18/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 1,410 144 366 900 150 150 150 150 150 150
Site Improvements and Utilities 5,640 577 1,463 3,600 600 600 600 600 600 600

TOTAL EXPENDITURES 7,050 721 1,829 4,500 750 750 750 750 750 750

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . Je";i: FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁezé’;r‘i
G.0. Bonds 1,674 129 45 1500 250 250 250 250 250 250
M-NCPPC Bonds 4,900 316 1,584 3,000 500 500 500 500 500 500
PAYGO 276 276 - - - - -
State Aid 200 - 200 - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 750 Year First Appropriation FY15
Appropriation FY 24 Request 750 Last FY's Cost Estimate 3,601
Cumulative Appropriation 2,550

Expenditure / Encumbrances 836

Unencumbered Balance 1,714

PROJECT DESCRIPTION

This project funds design and congtruction of various park elementsin local and non-local parks within the Energized Public Spaces
Study Areathroughout the county. Projects may create new amenities, renovate amenities, or convert existing amenities. Amenitiesand
work may include, but are not limited to,dog parks, community gardens, skateboard facilities, outdoor games, picnic shdlters, public art,
sedting, exercise and play equipment, courts, activation support fegtures, civic greens, accessibility and drainage improvements, Signage,
landscaping, hardscapes, walkways, Site and recreetion amenities, retaining walls, park management support eements, utilities, Ste
work, park structures, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect rising congtruction costs and advance
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improvements and new elementsto meet emerging trendsin parks.

PROJECT JUSTIFICATION

Vison 2030 recommended the following guiding principlesfor meeting future park and recreation needsin the County, which are
reflected in the gpproved PROS 2017 plan service delivery strategy: baance renovation and conversion of older parks and facilities
with new congtruction; respond to changing priorities by redefining existing land and facilitiesto provide different kinds of services; and
deliver servicesto areas of highest need. This project will deliver amenitiesto urban parkswhich arein the areas of highest need.
Approved plans and studies, including the 2018 Energized Public Spaces (EPS) Functiona Master Plan, the 2019 Energized Public
Spaces Design Guidelines, and the 2019 Site Suitability Study for Dog Parks.

OTHER

Thegod of thisleve-of-effort project isto fund one urban park eement per year to meet the high needs of urban areas. Funding for
Norwood Park in FY 23 will be used for other needs. An dternative location for adog park to serve Downtown Bethesdais being
sought.

FISCAL NOTE

FY 20 Supplementa Appropriation of $200k in State Aid for ColumbiaLP. Prior year partid capitdization of expendituresthrough
FY 16 totalled $250,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmental
Protection; Regiond Services Center and Urban Didtricts.
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Vision Zero
(P871905)

Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 236 14 72 150 25 25 25 25 25 25
Site Improvements and Utilities 4,564 303 1,411 2,850 475 475 475 475 475 475

TOTAL EXPENDITURES 4,800 317 1,483 3,000 500 500 500 500 500 500

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i Esteyze . %@ pyvo3 py2sa Ey2s Fy2e Fy2r Fyos B&YONd
6 Years 6 Years
G.O. Bonds 4,800 317 1,483 3,000 500 500 500 500 500 500
TOTAL FUNDING SOURCES 4,800 317 1,483 3,000 500 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY19
Appropriation FY 24 Request 500 Last FY's Cost Estimate 3,800
Cumulative Appropriation 1,800

Expenditure / Encumbrances 907

Unencumbered Balance 893

PROJECT DESCRIPTION

This project funds design and construction of various safety improvements and traffic caming for trail intersections and aong park
roads throughout the Park system. Projects may indude sgnage, sgndization, reconfiguration, redlignment, pavement marking, raised
crosswalks, traffic caming measures, grading, drainage, pavement rehabilitation, etc. Improvements may incdlude, but are not limited to,
pavements, Site amenities, barriers, accessibility and drainage improvements, grading, sitework, sgnage, etc. and are often combined
with other projects.

COST CHANGE

Increase due to the addition of two fiscal yearsto this ongoing project.

PROJECT JUSTIFICATION
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Expedited Bill 33-13, Effective 12-03-2014

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Expenditures will continue indefinitely.

COORDINATION

This project will require coordination with the Maryland State Highway Administration and the Montgomery County Department of
Transportation. Trails Hard Surface Renovation (888754)
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Warner Circle Special Park
(P118703)

Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 695 76 19 - - - - - - - 600
Site Improvements and Utilities 5,482 899 231 - - - - - - - 4,352

TOTAL EXPENDITURES 6,177 975 250 - - - - - - - 4,952

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
G.O. Bonds 5,013 61 - - - - - - - - 4,952
PAYGO 139 139
State Bonds (M-NCPPC Only) 1,025 775 250

TOTAL FUNDING SOURCES 6,177 975 250 - - - - - - - 4,952

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY11
Appropriation FY 24 Request - Last FY's Cost Estimate 6,177
Cumulative Appropriation 1,225
Expenditure / Encumbrances 1,225

Unencumbered Balance

PROJECT DESCRIPTION

Warner Circle Specid Park (WCSP), located in the heart of the Kenaington Historic Didrict, wasthe home of Brainard Warner, the
founder of the Town of Kensington and asignificant figurein the development of Montgomery County. This4.5-acre park was
acquired through the Legacy Open Space program to preserve historic structures and val uable public open space in adown county
location. This PDF funds (1) repair work to stabilize the manor house and carriage house in preparation for adaptive reuse and (2)
improvementsto the parkland surrounding the historic structuresto create an attractive and functiona park. Park improvements
funded by this project to date include: demolished nursing home wings and restored associated parkland; addressed deferred
maintenance of significant trees and landscaping; re-creeted the historic loop road; and stabilized the main house by recongtructing
historic exterior walls, repairing damaged porches and roof aress, and rebuilding the rear soneterrace.

After alengthy search for an gppropriate adaptive reuse, the historic structures are proposed to be sold to aresidential developer
specidizing in historic sructures viaa condominium regime that would retain the park in public ownership save for an gpproximate
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6-foot buffer around the buildings. The digposition and conversion of the buildingsinto private residences will be governed by an
exiging Maryland Historica Trust preservation easement, Historic Preservation Commission review, and other binding legal contracts
to ensure the preservation of the historic resources and appropriate integration of the private unitsinto awell-used and well-loved
public park, including full public accessto the park grounds and some public accessto the historic buildings and terraces for specid
events. If digposition of the buildingsfor residential conversion does not proceed, public private partnerships or other toolsto achieve
appropriate adaptive reuse will be pursued. This PDF will continue to fund improvements to the public amenities on this significant
historic park.

ESTIMATED SCHEDULE

Phase| completed in FY 14. Structurd stabilization completein 2017. Negotiations are ongoing with potential unsolicited partner.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic Didtrict listed in 1986; From Artifact to
Attraction: A Strategic Plan for Cultural Resourcesin Parks (2006); National Register of Historic Places: Kensington Historic Digtrict
(1980); Vision for Kensington: A Long-Range Preservation Plan (1992); Legacy Open Space Functiond Master Plan (2001); Fecility
Plan approved by Planning Board (2011)

FISCAL NOTE

In 2004, 2006, 2010, 2011 and 2015 atota of $725,000 in state bond bills was avarded to M-NCPPC for this project. State Board of
Public Works has approved consent that Parks, via County approva, may dispose of two buildings while retaining ownership of al
ground and has forgiven loan repayment, affirming that al bonds were used for permanent hitoric preservation improvementsto the

property.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC assarts that this project conformsto the requirement of
relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Restoration of Historic Structures, PDF# 808494, Maryland Historicd Trust, Town of Kensington, Montgomery County Historic
Preservation Commission. Parks has committed to agreat deal of community outreach on this project aswell asresearch into usesthat
can be accommodated by the building code. Agreging on an gppropriate and necessary usefor thisbuilding is essentid at thistimeto
prevent further vandalism and the unnecessarily rapid deterioration that accompanies vacant Sructures.
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Wheaton Regional Park Improvements
(P871904)

Category M-NCPPC Date Last Modified 05/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoeff‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 2,409 - - 1,640 540 90 85 350 300 275 769
Site Improvements and Utilities 15,101 - - 10,170 3,310 797 721 1,976 1,715 1651 4,931

TOTAL EXPENDITURES 17,510 - - 11,810 3,850 887 806 2,326 2,015 1,926 5,700

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 eJeO;i FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
G.O. Bonds 13,650 - - 7950 350 887 806 1966 2,015 1,926 5,700
Program Open Space 1,360 - - 1,360 1,000 - - 360
State Aid 2,500 - - 2500 2,500 - -

TOTAL FUNDING SOURCES 17,510 - - 11,810 3,850 887 806 2,326 2,015 1,926 5,700

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4,737 Year First Appropriation

Appropriation FY 24 Request - Last FY's Cost Estimate 5,000
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project provides planning, design and congtruction for the renovation, conversion, and modernization of awide range of park
amenitiesand infrastructure throughout Wheaton Regiona Park, including new facilities. Projectsinclude bicycle and pedestrian
improvements, entrance enhancements, wayfinding, parking lot renovations/expans ons, community gardens, dog park facilities, court
renovations and conversions, restroom building improvements, active recrestiond facilities, picnic shelter aress, Steand recregtiona
amenities, activation of the Shorefidd House and Henderson Avenue aress, environmental restorations, maintenance facilities, naturd
and culturd interpretation facilities and Signage, hardscapes, landscapes, structures, trails, bridges, etc. Improvements may indude, but
ae not limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, etc. and may be
combined with other projects. Projectswill be added based on the Wheaton Master Plan update and ongoing needs assessments.

ESTIMATED SCHEDULE
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Design FY 23. Condruction to beginin FY 23,

COST CHANGE

Increase reflects introduction of funding that was being held beyond the six years of the prior CIP and to implement the
recommendations of the Whegaton Regiond Park Magter Plan. FY 23 addition of $2.5M State Aid, Loca Parks and Playground
Infrastructure grant for the Wheaton Regional Park Action Sports Center and addition of $1.0M Program Open Space for
improvements and renovationsincluding the Nairn Trail.

PROJECT JUSTIFICATION
This project iswithin the recommendations of the Wheaton Regiona Park Master Plan, VISION 2030: Strategic Plan for Parksand

Recregtion in Montgomery County, Maryland, 2017 Park, Recregtion and Open Space (PROS) Flan aswdl as ADA Transtion Plan
that was submitted to the Department of Justice (DOJ).

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. M-NCPPC asserts that this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection;
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