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Fire/Rescue Service



Apparatus Replacement Program
(P451504)

Category Public Safety Date Last Modified 01/05/22
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFy22 . °® Fy23 Fy24 Fy2s Fy2s Fy27r Fyzs Beyond
6 Years 6 Years

Planning, Design and Supervision 8 8 - - - - - - -

Other 126,610 40,172 25051 61,387 7,980 10,504 9,869 9,364 11,666 12,004

TOTAL EXPENDITURES 126,618 40,180 25,051 61,387 7,980 10,504 9,869 9,364 11,666 12,004

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 eJeO;?sl FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezé’;r‘i
Current Revenue: Fire 58,045 11,669 10,328 36,048 4,723 6,270 5,886 5,483 6,817 6,869
Short-Term Financing 68,573 28,511 14,723 25,339 3,257 4,234 3,983 3,881 4,849 5135

TOTAL FUNDING SOURCES 126,618 40,180 25,051 61,387 7,980 10,504 9,869 9,364 11,666 12,004

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 7,635 Year First Appropriation FY15
Appropriation FY 24 Request 10,504 Last FY's Cost Estimate 101,500
Cumulative Appropriation 65,576
Expenditure / Encumbrances 51,619
Unencumbered Balance 13,957

PROJECT DESCRIPTION

This project provides for ongoing replacement of fire apparatus and Emergency Medica Service (EMS) vehicles. Thefollowing units
are anticipated to be replaced over the Six year period: seven aerids, 46 EM S units (ambulances), 18 engines, one brusVAWD engine,
four rescue squad/hazmat units, two tankers, two air supply units, two boat support units, one passenger bus, four box trucks, one
medica care support unit, two medica ambulance buses, and three fleet sarvice trucks. These are gpproximate quantities and may
require dight adjustment as costs and departmental needs are determined on an annua basis. The regular acquisition of replacement fire
gpparatusis an integra component of the Montgomery County Fire and Rescue Service (MCFRS) Magter Plan, MCFRS
Accreditation, and Nationa Fire Protection Association (NFPA) 1901 Annex D.

ESTIMATED SCHEDULE

Apparatus Replacement is an ongoing project. Theintention isto provide asteady and continuous flow of funding for minimum
replacement needs.
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COST CHANGE

FY 23-28 costs have been revised to reflect an anticipated inflation factor aswell asadditiona vehicles requiring replacement, many of
which were origindly grant-funded.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 Standard for Automoative Fire Apparatus advises the following: "changes, upgrades, and fine
tuning to NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especidly in the areaof safety. Fire
departments should serioudly consider the value (or risk) to firefighters of keeping fire gpparatus older than 15 yearsin first-line
sarvice" Regular gpparatus replacement isidentified in the current "Fire, Rescue, Emergency Medica Services, and Community Risk
Reduction Master Plan," as approved by the County Council. It isadso arequirement of the Commission on Fire Accreditation
International . Replacement fire apparatusincludes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE
This project will be funded with short term financing and the Consolidated Fire Tax Digtrict Fund which includes Emergency Medica
Service Trangport (EMST) revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some gpparatus

and required non-financeabl e equipment. Debt service will be paid for in the operating budget with EMST revenue asa primary funding
source.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Locd Volunteer Fire and Rescue Departments.
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Clarksburg Fire Station
(P450300)

Category Public Safety Date Last Modified 01/10/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 J;atf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 7,021 3,396 1,364 2,261 1,587 674 - - - - -
Land 2,073 2,038 35 - - - - - - - -
Site Improvements and Utilities 6,648 61 2,509 4,078 3,764 314 - - - - -
Construction 16,246 3,468 4,875 7,903 7,295 608 - - - - -
Other 2,576 10 978 1,588 1,466 122 - - - - -

TOTAL EXPENDITURES 34,564 8,973 9,761 15,830 14,112 1,718 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 J;;f: FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g:rg
G.O. Bonds 32,031 6,440 9,761 15830 14,112 1,718 - - - - -
Intergovernmental 2,533 2,533 - - - - - - - - -

TOTAL FUNDING SOURCES 34,564 8,973 9,761 15,830 14,112 1,718 - - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type B Vesns FY?23 FY24 FY25 FY26 FY27 FYZ28
Maintenance 490 - 98 98 98 98 98
Energy 320 - 64 64 64 64 64

NET IMPACT 810 - 162 162 162 162 162

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FYO03
Appropriation FY 24 Request 97 Last FY's Cost Estimate 34,564
Cumulative Appropriation 34,467

Expenditure / Encumbrances 10,913

Unencumbered Balance 23,554

PROJECT DESCRIPTION

Thisproject providesfor anew Fire and Rescue Station in the Clarksburg areaand the purchase of atanker truck. The new station will
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be congtructed in accordance with square footage specifications of the prototype Program of Reguirements (POR) for aClass| Fire
Station. A Class| Fire Station is approximately 22,600 gross square feet and includes apparatus bays, persona protective equipment
storage, dormitory and support space, living and dining areas, adminigrative offices, and a meeting/training room. This station istwo
storiesand in addition includes offices for a Battalion Chief, a Police satellite facility, additiona space for the Upcounty Regiona
Services Center and hasatotd of 24,200 gross square feet. On-site parking will be provided.

LOCATION

23420 Frederick Road, Clarksburg, Maryland

ESTIMATED SCHEDULE

Congtruction beganin Fall of 2021.

PROJECT JUSTIFICATION

A new gation will be necessary in this area due to the present and projected popul ation density for the Clarksburg area. The
Clarksburg population was estimated at 18,709 in 2015 (ACS), with increases to dmaost 40,000 by 2025. The Clarksburg Town Center
isenvisoned toincludeamix of housing, commercid, retail, recregtion and civic uses with the Clarksburg Higtoric Didtrict asthe focal
point. Residentia areas include the Newcut Road neighborhood, the Cabin Branch neighborhood, the Ten Mile Creek areg, the Ridge
Road trangtion areg, the Brink Road trangition area, aswell as projected residential development in the Trangt Corridor Digtrict and
the Gateway Center. This project was recommended in the Fire, Rescue, Emergency Medica Services and Community Risk Reduction
Master Plan gpproved by the County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location
and Resource Allocation Work Group, Phase | Report, "Need for Upcounty Fire-Rescue Resource Enhancements, October 14, 1999.
Development of thisfacility will help Montgomery County meet the NFPA 1710 Guiddlines.

OTHER

This project includes the cost to provide both Phase | and Phase |1 of the Historic Clarksburg Sewer project.

FISCAL NOTE

Intergovernmenta fundstotaling $2,533,000 in FY 18 and FY 19 reflect Washington Suburban Sanitary Commission contributions
towards the cost of the Phase | and Phase 1 of the Historic Clarksburg Sewer project. Debt servicefor this project will be financed
with Consolidated Fire Tax Digtrict Funds. Land cost wastransferred from ALARF.

DISCLOSURES

A pedestrian impact analys's has been completed for this project.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Police, Upcounty Regiond Services Center, Department of Generd
Services, Department of Permitting Services, Technology and Enterprise Business Solutions, Maryland-Nationa Capitd Park and
Panning Commission, State Highway Adminigtration, Washington Suburban Sanitary Commission. Specid Capita Projects
Legidation [Bill No. 07-06] was adopted by Council May 25, 2006 and Expedited Bill No. 22-18 was adopted by Council June 19,
2018.
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Female Facility Upgrade
(P450305)

Category Public Safety Date Last Modified 12/21/21
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 1,637 1,450 - 187 123 64 -
Construction 589 201 98 290 - 290 -
Other 3 3 - - - - -
TOTAL EXPENDITURES 2,229 1,654 98 477 123 354 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 6Je°;f‘s' FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g;g
G.O. Bonds 2,229 1,654 98 477 123 354 -

TOTAL FUNDING SOURCES 2,229 1,654 98 477 123 354 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 176 Year First Appropriation FYO03
Appropriation FY 24 Request 299 Last FY's Cost Estimate 2,229
Cumulative Appropriation 1,754
Expenditure / Encumbrances 1,752
Unencumbered Balance 2

PROJECT DESCRIPTION

This project providesfor the design and congtruction of locker, shower, and rest rooms for selected fire stations to accommodate the
use of thesefadilitiesfor both male and female s&ff.

ESTIMATED SCHEDULE

Work at Cabin John FS#30 will be completed in Winter 2021. Design at Gaithersburg FS#8 will be scheduled in coordination with the
local volunteer fire department.

PROJECT JUSTIFICATION

Femdefacilities are needed at fire sations due to the increase of femae personnd in fire rescue operations. Rdated plansinclude a
study by Peck, Peck & Associates, May, 2002.
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FISCAL NOTE

Debt service for this project will be financed with Consolidated Fire Tax Digtrict Funds.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, Department of Generdl Services,
Department of Permitting Services.
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Fire Stations: Life Safety Systems
(P450302)

Category Public Safety Date Last Modified 01/10/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 1,875 1,536 273 66 16 10 10 10 10 10 -
Construction 2,854 2,103 181 570 70 100 100 100 100 100 -
Other 17 17 - - - - - - - - -

TOTAL EXPENDITURES 4,746 3,656 454 636 86 110 110 110 110 110 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2L EstFY22 Jec’;f‘s' FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g;g
Current Revenue: Fire 636 - - 636 86 110 110 110 110 110 -
G.O. Bonds 4,110 3,656 454 - - - - - - - -

TOTAL FUNDING SOURCES 4,746 3,656 454 636 86 110 110 110 110 110 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 6 Year First Appropriation FY03
Appropriation FY 24 Request 110 Last FY's Cost Estimate 4,190
Cumulative Appropriation 4,190

Expenditure / Encumbrances 3,730

Unencumbered Balance 460

PROJECT DESCRIPTION

This project provides funding for the design and congtruction of modern life safety systemsto protect fire/rescue stations and their
occupantsin the event of fire emergencies. Implementation of this project will help to minimize the dangersto lifefrom fire, including
smoke and fumes. The scope of the project encompasses fire darms with voice capabilities, sprinkler activation for fire suppression,
fire and smoke detection flow and tamper switches, and smoke control systems.

ESTIMATED SCHEDULE

Funding will support one Sation in each fiscd yesr.

COST CHANGE
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The project scope is expanded to include required life safety improvementsin more recently completed stations, partialy offset by
modest prior year project savings.

PROJECT JUSTIFICATION

Numerous firelrescue stations are in need of modern, basic life safety systems. In many older firefrescue stations, thereare nofire
darmsor sprinklers. In case of fire, there could be significant exposureto loss of life and property. Severd fire and rescue stationsdo
not meet codes and have outdated fire darm systems for which spare parts are no longer available and which can no longer be kept in
reliable operation. Many of these fire/rescue stations were built years ago, and thus, were grandfathered under the fire code sincethe
occupancy category has not changed. The outdated systems need to be replaced and updated to provide improved protection and
comply with current codes.

FISCAL NOTE

Debt servicefor this project will be financed with Consolidated Fire Tax Didtrict Funds. Project costs are not escalated and represent
present value costs for future year projects.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, and Department of Genera Services.
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Glen Echo Fire Station Renovation

(P450702)
Category Public Safety Date Last Modified 01/05/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2i EstFy22 %2 pyos py24 Fy2s Fy2s Fy2r Fy2s Bevond
6 Years 6 Years
Planning, Design and Supervision 202 - - 202 202
TOTAL EXPENDITURES 202 - - 202 202
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2i EstFy2e . %@ evos pyos Ey2s Fy2s Fy27 Fyos Beyond
6 Years 6 Years
G.O. Bonds 202 - - 202 202
TOTAL FUNDING SOURCES 202 - - 202 202
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 202 Year First Appropriation FY10
Appropriation FY 24 Request - Last FY's Cost Estimate 202

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject provides for arenovation of the existing 10,800 square foot space, including dl heating ventilation, and air conditioning;
eectricd and life safety systems, correction of code and Americanswith Disabilities Act compliance issues and remova of hazardous
materid at the Glen Echo Fire Station. It dso includes anew third bay, redlocation of existing space, completeinterior building
renovation, improvementsin dl living areas of the Sation, replacement of al building systems and atemporary fecility. An adjacent
property parcel, needed for the renovation project, was acquired from the State Highway Administration (SHA).

LOCATION

5920 Massachusetts Avenue, Bethesda, Maryland 20816

PROJECT JUSTIFICATION

Glen Echo Fire Station 11 was congtructed in 1954. The Station requires amajor renovation to meet current and future firefrescue
sarvices deivery requirements. In June 2001, the Station Location and Resources Allocation work group re-affirmed the need for a
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fire/rescue station in the Glen Echo areato be located on or in theimmediate vicinity of the current Sation. Thisproject is
recommended in the Fire, Rescue, Emergency Medica Services, and Community Risk Reduction Master Plan approved by the
County Council in June 2016.

FISCAL NOTE

Debt sarvice for this project will be financed with Consolidated Fire Tax Digtrict Funds.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project.

COORDINATION

Montgomery County Fire and Rescue Service, Glen Echo Volunteer Fire Department, Department of Generd Services, Department of
Permitting Services, Technology and Enterprise Business Solutions, Maryland-Nationa Capitol Park and Planning Commission,
Bethesda/Chevy Chase Regiond Services Center, Conduit Road Fire Board, Washington Suburban Sanitary Commission, Pepco, and
Washington Gas.
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Heart Monitor/Defibrillator Replacement
(P452201)

Category Public Safety Date Last Modified 05/06/22
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l Estfy22 . %@ Fy23 Fv24 FY2s Fy2s Fy27 Fy2s Beyond
6 Years 6 Years
Other 1,794 - 1,244 550 550
TOTAL EXPENDITURES 1,794 - 1,244 550 550

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 GJGO;S' FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g:rg
Current Revenue: Fire 534 - 534
Short-Term Financing 1,260 - 710 550 550

TOTAL FUNDING SOURCES 1,794 - 1,244 550 550

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 550 Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 710
Cumulative Appropriation 1,244

Expenditure / Encumbrances

Unencumbered Balance 1,244

PROJECT DESCRIPTION

Thisproject provides for the purchase of 81 Stryker LifePak15 heart monitor/defibrillators assigned to M ontgomery County Fire and
Rescue advanced life support (AL S) trangport units, paramedic chase cars, engines, and training facilities. These heart
monitor/defibrillators have aussful life of five to eight years and must be replaced to ensure the operakility of criticd life-saving
equipment.

ESTIMATED SCHEDULE

Equipment will be purchased in FY 22 and FY 23.

COST CHANGE

Funds are added to complete the replacement of aging heart monitor/defibrillators.
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PROJECT JUSTIFICATION

Purchased heart monitor/defibrillators will replace aging unitsthat are approaching the end of their useful life.

FISCAL NOTE

FY 22 supplementa in Current Revenue: Fire for the amount of $534,000 supported by Emergency Service Transporter Supplementa
Payment Program revenue. The project aso provides appropriation authority for a purchase funded through the Master Lease
program. Delt servicefor this project will be financed with Consolidated Fire Tax Didtrict Funds.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Finance

Fire/Rescue Service 8-15



HVAC/Elec Replacement: Fire Stns
(P458756)

Category Public Safety Date Last Modified 05/20/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 . YTe Oatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 4,401 2,651 250 1,500 250 250 250 250 250 250 -
Construction 14,360 5,805 1,955 6,600 1,100 1,100 1,100 1,100 1,100 1,100 -
Other 16 16 - - - - - - - - -

TOTAL EXPENDITURES 18,777 8,472 2,205 8,100 1,350 1,350 1,350 1,350 1,350 1,350 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFy22 %2 Evos py2a Fy2s Fy2s Fy2r Fyes B&Yond
6 Years 6 Years

G.O. Bonds 18,777 8,472 2,205 8100 1,350 1,350 1,350 1,350 1,350 1,350 -
TOTAL FUNDING SOURCES 18,777 8,472 2,205 8,100 1,350 1,350 1,350 1,350 1,350 1,350 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,350 Year First Appropriation FY87
Appropriation FY 24 Request 1,350 Last FY's Cost Estimate 15,277
Cumulative Appropriation 10,677

Expenditure / Encumbrances 8,631

Unencumbered Balance 2,046

PROJECT DESCRIPTION

Thisproject provides funding for the replacement and renovation of heating, ventilation, and air-conditioning (HVAC) and eectricd
systemsthat arein poor and deteriorating condition at variousfire stations.

ESTIMATED SCHEDULE

Funding will support one Sation in each fiscd yesr.

COST CHANGE

Project costs over the six-year period areincreased to reflect the actua cost of recent projects and the addition of funding for projectsin
FY27 and FY28.
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PROJECT JUSTIFICATION

The replacement and repair of HVAC systems a fire stations reduces the need for expensive emergency repairs and increases energy
efficiency. Thedesign of the HVAC system isunique in each facility; therefore, the scope and cost for each detion varies. Current
candidate projects wereidentified through aHV AC and eectrical systems condition assessment study for 20 fire stationsin June 2019
with Montgomery County Fire and Rescue Service concurrence. The study recommendsthat HVAC and dectrical systemsat 20 fire
stations be renovated.

FISCAL NOTE

Debt servicefor this project will be financed with Consolidated Fire Tax Didrict Funds. Project costs are not escalated and represent
present value costs for future year projects.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Locad Volunteer Fire and Rescue Departments, Department Generd Services (Division
of Building Design & Construction), Department of Permitting Services, Office of Management and Budget.
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MCFRS Gude Drive Community Services
Building

(P452202)
Category Public Safety Date Last Modified 05/19/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2i EstFy22 %@ pyos py24 Fy2s Fy2s Fy2r Fy2s Bevond
6 Years 6 Years
Construction 500 - 100 400 400
TOTAL EXPENDITURES 500 - 100 400 400
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21i EstFv22 . 1 °® pyos Eyos Fy2s Fy2s Fy2r Fyzs Beyond
6 Years 6 Years
Current Revenue: Fire 500 - 100 400 400
TOTAL FUNDING SOURCES 500 - 100 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate
Cumulative Appropriation 500

Expenditure / Encumbrances

Unencumbered Balance 500

PROJECT DESCRIPTION

Thisproject providesfor the planning, design, and congtruction of improvements to County-owned space at 600 East Gude Driveto
accommodate MCFRS programsincluding Community Risk Reduction, the Community Emergency Response Team, Technica
Operations, and Fecilities satellite workspace and storage. The scope of work includes fencing around the perimeter, security and key
card upgrades, eectrica improvements, and interior modifications and improvementsto flooring, drywall and doorway changes, paint,
and bathroom facilities.

LOCATION

600 East Gude Drive, Rockville, MD 20805

ESTIMATED SCHEDULE
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Condgtruction is expected to begin in the Summer of 2022 and to be completed in FY 23.

PROJECT JUSTIFICATION

Thisproject is needed to relocate programs from the Fire and Rescue Service Community Services Building (CSB) located a 14111
Georgia Avenue, which has been deemed uninhabitable due to building deficienciesincluding mold and structurd instability. Corrective
renovationsto this space were not deemed to be cogt effective. The exigting facility houses Community Emergency Response Team
(CERT) headquarters, Facilities Section satellite workspace and storage areaand a satellite workspace and storage ares, for the
Community Outreach/Car Seet Program. The CERT and car seat programs are community-based programs serving County residents
and arevita for advancing equity and inclusion by ensuring child vehicle safety and safe spaces for the community. In addition,
repurposing this exigting County-owned resource alows the department to rel ocate the Technica Operations Section from Southlawn
Laneto achieve additiona needed workspace, while aso adding needed warehouse space for EM S Logigtics and FRS Property and

Supply.
FISCAL NOTE

FY 22 supplementa in Current Revenue: Fire for the amount of $500,000.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Department of Technology and Enterprise and
Business Solutions, Loca Volunteer Fire and Rescue Departments
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Resurfacing: Fire Stations
(P458429)

Category Public Safety Date Last Modified 12/27/21
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 1,300 700 - 600 100 100 100 100 100 100 -
Site Improvements and Utilities 6 6 - - - - - - - - -
Construction 3,720 1,356 564 1,800 300 300 300 300 300 300 -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 5,029 2,065 564 2,400 400 400 400 400 400 400 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i Esteyze . 0 °@ Eyvo3 Ey2sa Ey2s Fy2e Fy2r Fyes BeYond
6 Years 6 Years

G.O. Bonds 5,029 2,065 564 2,400 400 400 400 400 400 400 -
TOTAL FUNDING SOURCES 5,029 2,065 564 2,400 400 400 400 400 400 400 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 400 Year First Appropriation FY84
Appropriation FY 24 Request 400 Last FY's Cost Estimate 3,829
Cumulative Appropriation 2,629

Expenditure / Encumbrances 2,144

Unencumbered Balance 485

PROJECT DESCRIPTION

This project providesfor the repair and replacement of paved surfaces at fire and rescue Setions where existing paved surfacesarein
poor and deteriorating condition.

ESTIMATED SCHEDULE

Scheduling is determined through annua ingpections performed by the Department of Generd Services, Divison of Building Design
and Construction, in consultation with the Montgomery County Fire and Rescue Service. The station schedul e displays anticipated
priorities only and may be amended, if required, due to fire station pavement safety considerations.

COST CHANGE
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Project costs over the six-year period are increased to reflect the impact of new Americanswith Disahilities (ADA) requirements and
the addition of funding for projectsin FY 27 and FY 28.

PROJECT JUSTIFICATION
The current candidate project list was determined by a survey conducted by the Department of Genera Services, Division of Building
Design and Congtruction. The ongoing need for exterior resurfacing at fire and rescue stationsis due to the continuous use by heavy

equipment such as pumpers and ladder trucks. While surfaces at some stetions have lasted many years, others have deteriorated and
faledin lessthan seven years.

FISCAL NOTE

Related expenditures of $140,000 for Kensington FS#25 (P450903) are supported by this project. Funds have been shifted from the
ADA: MCG project to support the additiona cost of new ADA requirements. Debt service for this project will be financed with
Consolidated Fire Tax Digtrict Funds. Project costs are not escalated and represent present vaue costs for future year projects.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Locd Volunteer Fire and Rescue Departments, Department of Genera Services, and
Maryland State Highway Administration.
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Rockville Fire Station 3 Renovation

(P450105)
Category Public Safety Date Last Modified 12/21/21
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2i EstFy22 %2 pyos py24 Fy2s Fy2s Fy2r Fy2s Bevond
6 Years 6 Years
Site Improvements and Utilities 500 - - 500 - 500
TOTAL EXPENDITURES 500 - - 500 - 500
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2i EstFy22 . °® Eyo3 Ey2s FY2s Fy2s Fy2r Fyzs Beyond
6 Years 6 Years
Current Revenue: Fire 500 - - 500 - 500
TOTAL FUNDING SOURCES 500 - - 500 - 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation
Appropriation FY 24 Request 500 Last FY's Cost Estimate 500

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject provides partia funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965.
The scope of work includes: structurd repairs, Americanswith Disabilities Act (ADA) accessibility improvements; an addition to
increased living and bunk space; maintenance bay reconfiguration and converson to locker area; and improvementsin kitchen, living
areg, adminigtrative area, and bunk rooms. Other facility repairsinclude replacement of the existing roof and paved parking lot surface.

LOCATION

380 Hungerford Drive, Rockville, Maryland.

ESTIMATED SCHEDULE

Funds are deferred to FY 24 dueto project ddays.
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PROJECT JUSTIFICATION

The present facility does not comply with current building or ADA code requirements for fire suppression sprinklers, Heating
Ventilation and Air Conditioning, eectricad systems, personnd living quarters, and work space. The consulting structurd engineer
recommended that a complete renovetion to the exiting facility would be more cost effectivein the long-run than multi-year partia
repairs. Architectural plans have been submitted and approved by the Rockville Volunteer Fire Department (RVFD) Board of
Directors.

OTHER

This PDF reflects a one-time County contribution of $500,000 for this project. The remaining expenditures will be mostly funded with
non-tax funds provided by the RVFD. Partia funding may aso be provided through the State of Maryland Senator William H. Amoss
Fire, Rescue, and Ambulance fund. The RVFD developed cost estimates for this project through an independent cost estimator.

COORDINATION

City of Rockville; Montgomery County Fire and Rescue Service, Department of Genera Services, Division of Building Design and
Congtruction; and Rockville Volunteer Fire Department.
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Roof Replacement: Fire Stations
(P458629)

Category Public Safety Date Last Modified 12/23/21
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 1,519 1,194 49 276 46 46 46 46 46 46 -
Land 1 1 - - - - - - - - -
Site Improvements and Utilities 44 44 - - - - - - - - R
Construction 4,226 1,457 933 1,836 306 306 306 306 306 306 =
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 5,793 2,699 982 2,112 352 352 352 352 352 352 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i Esteyze . °@ Evo3 Ey2sa Ey2s Fy2e Fy2r Fyes BeYond
6 Years 6 Years

G.O. Bonds 5,793 2,699 982 2112 352 352 352 352 352 352 -
TOTAL FUNDING SOURCES 5,793 2,699 982 2,112 352 352 352 352 352 352 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 352 Year First Appropriation FY85
Appropriation FY 24 Request 352 Last FY's Cost Estimate 5,089
Cumulative Appropriation 3,681

Expenditure / Encumbrances 2,848

Unencumbered Balance 833

PROJECT DESCRIPTION

This project providesfor the replacement of roofs at fire and rescue stations where existing roofs are in poor and deteriorating
condition. Routine roof maintenance and minor repairs are funded in the Operating Budget. One station roof replacement is
programmed annually. Roof replacements are coordinated with Montgomery County Fire and Rescue Service and are consistent with
the roof condition survey and facility assessment information to establish priorities.

ESTIMATED SCHEDULE

Funding will support one Sation in each fiscd yesar.
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COST CHANGE

Cogt increase reflects the addition of funding in FY 27 and FY 28,

PROJECT JUSTIFICATION

The age of many fire and rescue stations creates the need for this ongoing project. Additiona factors determining the need for roof
replacement are; design life span of roof materials, present roof condition, long-term utilization plansfor the facility, and the probability
of continued repairs. A roof condition survey was completed in Spring 2005.

FISCAL NOTE

Debt servicefor this project will be financed with Consolidated Fire Tax Didrict Funds. Project costs are not escalated and represent
present value costs for future year projects.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, and Department of Generd Services.
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White Flint Fire Station 23
(P451502)

Category Public Safety Date Last Modified 01/07/22
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf}s' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 6,024 816 991 4,217 - 1,107 1,463 1,188 459 - -
Land 2,943 2,593 350 - - - - - - - -
Site Improvements and Utilities 3,351 - - 3,351 - 2,048 1,303 - - - -
Construction 24,113 109 - 24,004 - 3452 9,914 10,638 - - -
Other 1,796 4 - 1,792 - - 1,095 697 - - -

TOTAL EXPENDITURES 38,227 3,522 1,341 33,364 - 6,607 13,775 12,523 459 - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFy22 %2 Evos Ey2a  Ey2s  Fy2s Ey27 Fy2s BeYONd
6 Years 6 Years

G.O. Bonds 38,227 3,522 1,341 33,364 - 6,607 13,775 12,523 459 - -
TOTAL FUNDING SOURCES 38,227 3,522 1,341 33,364 - 6,607 13,775 12,523 459 - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type BVerns FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 368 - - - 56 156 156
Energy 246 - - - 42 102 102

NET IMPACT 614 - - - 98 258 258

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY15
Appropriation FY 24 Request 30,082 Last FY's Cost Estimate 33,639
Cumulative Appropriation 6,301

Expenditure / Encumbrances 4,649

Unencumbered Balance 1,652

PROJECT DESCRIPTION

Thisproject providesfor anew five bay Fire and Rescue Station in the Rockville/White Hint areaand the purchase of associated
apparatus. The new facility will be located on an acquired Site at the south-east quadrant of Route 355 and Randolph Road. The
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northern border of the Ste has frontage a ong Randolph Road and the eastern border fronts Chapman Avenue. The new gtation will be
congtructed in accordance with the generd square footage specifications of the prototype program of requirements (POR) for aClass|
Fire Station, with adjustments made to meet these specific site conditions and additiond uses. This Fire Station will include gpparatus
bays, dormitory and support space, personnel living quarters, administrative offices, and meeting/training rooms. Parking requirements
will be accommodated on Steto the greatest extent possible. Fire/Rescue gpparatus to be purchased for this stetion includes anew
Emergency Medica Services unit and related equipment. Space has been added to co-locate afuture Police Subgtation at the fire sation.
Site congtraints for this project include a significant Washington Metropolitan Area Transit Authority easement which bisectsthe site
running north/south through the mid-parcel. A Phase 1 Environmental Site Assessment has been performed and atraffic impact
statement is pending.

LOCATION

Southeast quadrant of Route 355 and Randol ph Road at Maple Avenue.

ESTIMATED SCHEDULE

This project has been deferred one year dueto fiscal capacity. Design will restart in FY 24 and congtruction is expected to beginin
Summer 2024.

COST CHANGE

Cost increase reflects escalation related to prior year project delays and scope expansion to achieve Net Zero congtruction.

PROJECT JUSTIFICATION

Theexiging Rockville Fire Station #23, located at 121 Rallins Avenue, has only three bays and is extremely undersized to meet the
current response time requirements. A new station is necessary in this area due to the present and projected population density for the
Rockville and White Flint areas. The White Hint sector isenvisioned to include amix of housing, commercid, retail, recregtion, and civic
useswith the White Flint Didtrict asthefoca point. White Hint is experiencing fast growth and the popul ation is expected to increase
with asignificant amount of residentid and commercia development, including 5,938 new proposed dwelling units and nearly 3 million
square feet of new non-residentia/commercia space. Relocation of Rockville Station #23 operationsto the new White Flint locetion is
needed to better position MCFRS servicesin relation to the high-density development in the approved White Flint Sector Plan and to
minimize response time to the highest incident cdl load area. The new steis of sufficient Szeto accommodate the congtruction of a
larger gtation which can house additional heeded apparatus and other public safety services.

OTHER

A number of test fits have been conducted at the proposed Site located at the south-east quadrant of Route 355 and Randolph Road for
thefire station and co-location of aPolice substation. Land Acquisition was funded initialy through ALARF, and then reimbursed from
this project.

FISCAL NOTE

Debt sarvice for this project will be financed with Consolidate Fire Tax Digtrict Funds.

DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.
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COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Police Department, Regiond
Service Centers and Department of Housing and Community Affairs. Specia Capita Projects Legidation will be proposed by the
County Executive.
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