Noyes Library for Young Children
Rehabilitation and Renovation

(P711704)
Category Culture and Recreation Date Last Modified 04/14/22
SubCategory Libraries Administering Agency Public Libraries
Planning Area Kensington-Wheaton Status Final Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l EstFy2e . %% Fy23 Fy2sa Fy2s Fv2e Fy2r Fyes Beyond
6 Years 6 Years
Planning, Design and Supervision 1,003 654 26 323 190 103 30 - - - -
Site Improvements and Utilities 720 - - 720 480 240 - - - - -
Construction 2,802 - - 2,802 1,881 921 - - - - -
Other 96 - - 96 64 32 - - - - -
TOTAL EXPENDITURES 4,621 654 26 3,941 2,615 1,296 30 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy22 %2 evo3 Ey24 Ev25 Ev26 Fy27 Fyos BeYond
6 Years 6 Years
Contributions 1,475 59 26 1,390 1,300 90 - - - - -
Current Revenue: General 500 - - 500 - 500 - - - - -
G.O. Bonds 2,389 338 - 2,061 1,315 706 30 - - - -
PAYGO 257 257 - - - - - - - - -
TOTAL FUNDING SOURCES 4,621 654 26 3,941 2,615 1,296 30 - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type ; Jeoeffs' FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 32 - 4 7 7 7 7
Energy 18 - 2 4 4 4 4
Program-Staff 968 - 108 215 215 215 215
Program-Other 654 - 250 101 101 101 101
NET IMPACT 1,672 - 364 327 327 327 327

FULL TIME EQUIVALENT (FTE) - 275 275 275 275 275

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,407 Year First Appropriation FY17
Appropriation FY 24 Request 84 Last FY's Cost Estimate 4,070
Cumulative Appropriation 3,100

Expenditure / Encumbrances 654
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APPROPRIATION AND EXPENDITURE DATA ($000s)

Unencumbered Balance 2,446

PROJECT DESCRIPTION

This project will provide for acomprehendve rehabilitation of this historic library to include conversion of the attic into afinished
second floor, renovation of thefirst floor, and the addition of afinished basement, an devator, Americanswith Disabilities Act (ADA)
compliant restrooms, and egress stairs. The rehabilitated facility will be able to accommodate more attendees and more types of
programming and services than are possiblein the current facility.

LOCATION

10237 Carroll Place, Kensington, Maryland 20895.

ESTIMATED SCHEDULE

Designiscompleted. Additiond State Aid fundraised by the Noyes Children's Library Foundation for FY 23 hasresulted in are-start of
the project in FY 23, with construction anticipated to beginin late Fall 2022.

COST CHANGE

Codgt increase dueto delaysin fundraising by the Noyes Children's Library Foundation and find design estimates.

PROJECT JUSTIFICATION

TheNoyesLibrary isasmal, historicaly-designated library with services specifically focused on pre-kindergarten education and early
childhood (infants through gpproximately age 8). The smdl scale and intimate setting of the library are unique and provide asignature
experiencefor children, but the building is not ADA compliant. In 2010, the County proposed a modest effort that would have
addressed the ADA issuesin the most basic manner possible, aswell as made smal changesto thelibrary layout that would have
positively impacted programming and service offerings. Since that time, the County and the Foundation discussed amore
comprehensive rehabilitation of the Noyes Library for Y oung Children that preserved the library's unique, small-scale, intimate
experience, while making substantial improvementsto the building that supported use by persons with disabilities, new spacefor
program preparatory and collection work by staff, and additiona space for programs. Viathis project, the County Executiveis
proposing a partnership to support this enhanced vision of the Noyes Library for Y oung Children.

FISCAL NOTE

Originaly, the project wasto be funded by County Genera Obligation (GO) Bonds and private funds that would be raised by the
Noyes Children's Library Foundation according to the requirements of the Memorandum of Understanding (M OU) between the
County and the Noyes Children's Library Foundation which codified the fundraising and project plan. In addition, Current Revenue
funding of $300,000 in FY 17 and $200,000 in FY 18 was moved from Capita Improvement Grantsfor the Artsand Humanities from
Cogt Sharing project P720601. The construction phase was not to begin until the Noyes Children's Library Foundation completed its
fund raising and provided the construction funding in full to the County. Anincreased cost share related to the project's cost increase
was reguired to be negotiated per the terms of the Memorandum of Understanding between the County and the Noyes Children's
Library Foundation. In FY 23, the County agreed to contribute an additiona $385,000 for the project. In concert with the Foundation's
reported $950,000 in fund raising proceeds and an additional $525,000 in FY 23 State Aid, thiswill fully fund the project.
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DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Department of Public Libraries, Department of Generd Services, Noyes Children's Library Foundetion, Maryland-Nationa Capita
Park and Planning Commission, Montgomery County Parks, Mid-County Regiond Services Center, Washington Suburban Sanitary
Commission, Pepco, Town of Kensington Park, and Maryland Historic Trust.
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