Restoration Center
(P602301)

Category Health and Human Services Date Last Modified 04/13/22
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 YTeO;?sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 3,347 - - 3,347 788 671 908 717 263 - -
Site Improvements and Utilities 4,300 - - 4,300 - 500 2,367 1,433 - - -
Construction 10,641 - - 10,641 - - 7,094 3,547 - - -
Other 400 - - 400 - - 267 133 - - -

TOTAL EXPENDITURES 18,688 - - 18,688 788 1,171 10,636 5,830 263 - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 Jec’;f‘s' FY23 FY24 FY25 FY26 FY27 FY 28 B:@’;’:rg
G.0. Bonds 1,688 - - 1,688 - - - 1425 263 - -
State Aid 17,000 - - 17,000 788 1,171 10,636 4,405 - - -

TOTAL FUNDING SOURCES 18,688 - - 18,688 788 1,171 10,636 5,830 263 - -

OPERATING BUDGET IMPACT ($000s)

Impact Type . YTeoeIf‘s' FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 132 - - - 26 53 53
Energy 120 - - - 24 48 48
Program-Staff 218 - - - - 109 109
Program-Other 1,784 - - - - 892 892

NET IMPACT 2,254 - - - 50 1,102 1,102

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request 788 Year First Appropriation FY23

Appropriation FY 24 Approp. Request 1,171 Last FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION
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This project providesfor design and construction of the Restoration Center (RC).The site planning will be designed to dlow the
remainder of the Site to house a future Department of Corrections and Rehabilitation Crimina Justice Complex. The magter plan and
congtruction of utility work and storm water management for the Restoration Center will include the infrastructure to support the
subsequent construction.

Thisfacility will support theimplementation of the Crisis Now model in Montgomery County and will provide dternativesto using
hospital Emergency Departments or defaulting to crimina justice options for people experiencing abehaviord hedth crisis. This
facility will be operated by the Department of Health and Human Services or acontractor. It will provide avariety of Behaviora
Hedth Services, toincludetriage, crisis sabilization, and warm hand off referrals to appropriate services for those experiencing menta
hedlth, substance use disorder, and/or other types of behaviord hedlth crigis. It will provide an option to Police, Montgomery County
Fire and Rescue, and community members and reduce the use of emergency rooms, hospitals, and jail detention. The Restoration
Center will be gaffed by amultidisciplinary team to include nursing staff, licensed mental health and addiction professionds, peer
specidigts, and resource navigators. The Center will operate 24/7/365 and will operate under a 100 percent admission ("No Wrong

Door") palicy.
LOCATION

1541 Seven Locks Road, Rockville

ESTIMATED SCHEDULE

Design work to begin in summer of 2022 and construction to begin in summer of 2024.

PROJECT JUSTIFICATION

The Restoration Center will complement the" Crisis Now" mode in Montgomery County by offering servicesto the population of
Montgomery County thet arein crisis and need Behavioral Health Services such as menta hedlth, substance use disorder, and/or other
types of crisis. The Restoration Center isalessrestrictive and amore clinicaly appropriate community-based setting.

The Restoration Center will help to reduce the use of emergency rooms, hospitaization, and incarceration and therefore will savetime
spent by the Police and MCFRS bringing people to and from emergency rooms at hospitals.

FISCAL NOTE

State Aid of $12,000,000 provided for FY 23. Pre-authorized State Aid of $5,000,000 provided for FY 24.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. The County Executive assertsthat this project
conformsto the requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

City of Rockville, Department of Genera Services, Department of Hedlth & Human Services, Department of Correctionsand
Rehahilitation, Department of Police, Montgomery County Fire & Rescue Service, Maryland Park and Planning, Department of
Technology and Enterprise Business Solutions, PEPCO, and Washington Gas.
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