Mass Transit

PROGRAM DESCRIPTION AND OBJECTIVES

Prgjectsin this program are intended to enhance mobility by providing convenient and affordable masstransit dternativesto single
occupancy vehidetravel and to reduce traffic congestion and vehicle emissions.

The County's Mass Transt/WMATA Capita Program provides an essentid dternative to sngle occupant vehicletravel and
contributes to the reduction of traffic congestion. The god of the County's Mass Transit/WMATA Capita Program isto provide
infrastructure, equipment, and supporting facilitiesfor the operation of safe, reliable, convenient, and affordable public transportation
systemsto the residents of Montgomery County. The infrastructure, equipment, and supporting facilities for these transit systems
must be congtructed, maintained, rehabilitated, and replaced to ensure safety and operationa effectiveness.

HIGHLIGHTS

e Add funding for full design, land acquisition, and congtruction of MD 355 Bus Rapid Transit (BRT) Central phase, with
completionin FY 28.

e Add funding to complete full design of MD 355 Bus Rapid Transit (BRT) South/North phase.

e Add funding for full design, land acquisition, and congtruction of Veirs Mill Road Bus Rapid Trangit (BRT) with completionin
FY27.

e Add funding in the Bus Priority Project to enhance countywide bus system performance.
e Continue planning for the New Hampshire Avenue Bus Rapid Transit (BRT) corridor and the North Bethesda Transitway.
e Continue design and congtruction of the Great Seneca Science Corridor Trangt Improvements.

e Replace 29 diesd Ride On buses with zero emission dectric modelsin fisca years 2023-24 to achieve full capacity of 70 dectric
busss at the Silver Spring bus depot solar microgrid by FY 25.

e Add funding to support the construction of amezzanine for the south entrance of the Bethesda Metrorail Stationin
coordination with the Purple Line project.

e Provide oversight and financia support for the Purple Line project which will provide significant economic and mobility
benefits.

e Continue effortsto improve the condition of Ride On bus stops.
e Design and congtruct anew busloop and parking lot & the Boyds MARC Station.

Complete access improvements to the White Flint Metro Station.

PROGRAM CONTACTS

Contact Brady Goldamith of the Department of Transportation at 240.777.2793, or Gary Naven of the Office of Management and
Budget at 240.777.2779 for moreinformation regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

Mass Transit (MCG) 16-1



The FY 23-28 Mass Transt/\WWMATA component of the Transportation capital budget includes 17 active projects. The program totals
$655.0 million over the six year period. Thisrepresents an increase of $373.3 million or 133 percent from the $281.7 million in the
Amended FY 21-26 program. Thisincreaseislargely dueto the addition of two large Bus Rapid Transit (BRT) projectsto be
congtructed on MD 355 and MD 586 (Veirs Mill Road), which primarily utilize non-county funding, aswell asasignificant increasein
Ride On bus replacement coststo reflect the transition to azero emissions busfleet.

STATE TRANSIT PROGRAM/PURPLE LINE

In addition to trangit projects programmed by Montgomery County, the Maryland Transit Administration (MTA) develops and
providestrangt services within the County on the Brunswick MARC rail linefrom Brunswick to Silver Spring, providing a convenient
connection to the Washington regiond Metrorail system.

The State's Draft Consolidated Trangportation Program (CTP) isreleased each October. Fina action on the Statewide CTPistaken by
the Generd Assembly. The County continues to work with the State and the Concessionaire under a Public Private Partnership (PPP)
for the 16-mile Purple Linelight rail project. In addition to completing the design and construction of the project, the Concessionaire
will operate and maintain thelight rail corridor for aperiod of 30 years.

The Purple Line project isincluded to provide oversight and financia support to this State project. Aswith any large infrastructure
project, significant impactsto the community - both residents and business aong the corridor - are anticipated during the construction
period. The County is actively engaged with the community throughout the various project stages. The County isalso providing
technica review and oversight of both the County-funded projects (Bethesda Metro Station South Entrance, Silver Spring Green Trail,
and Capita Crescent Trail) and the overdl Purple Line project to ensure that they are in keeping with County standards.

BUS RAPID TRANSIT

MCDOT continuesto advance FLASH Bus Rapid Transit (BRT) to ddliver anew high-quality, high-capacity transit optionin the
county. Making efficient use of exigting roadways, FLASH will provide amore robust and religble system that will increase transit
ridership. Design, land acquisition, and/or construction of projects are funded on three BRT corridors from the adopted Countywide
Trangt Corridors Functionad Master Plan - MD 355, MD 586 (Veirs Mill Road), and US 29. Leveraging anticipated federa aid and
pledged toll revenues from the State's Op Lanes Maryland Project, MCDOT will add median dedicated buslanes and congtruct level
boarding platforms, intersection queue jumps, and other systerm improvements to provide FLASH service on zero-emisson BRT
buses from Rockville to Germantown on MD 355. BRT will dso beimplemented on Veirs Mill Road through acombination of some
dedicated shoulder bus lanes and other improvements, connecting to MD 355 in Rockville to expand the FLASH in the centra part of
the County from Whegton to Rockville. In addition, bicycle and pedestrian improvements associated with the Veirs Mill and Randolph
Road Bicycle & Pedestrian Priority Areas (BiPPA) are being accd erated to further increase accessto FLASH stationswhileimproving
pedestrian and bicycle safety along the Vers Mill Road corridor. MCDOT will continue engineering for the entire MD 355 transit
corridor to eventudly extend FLASH service south to Bethesda and north to Clarksburg.

The US29 FLASH line has completed congtruction and began operation in 2020, with planning and design underway to add more
dedicated buslanes. Planning for the North Bethesda Transitway and New Hampshire Avenue BRT corridorsbegan in FY 22 and will
be completed in FY 23 and FY 24, respectively.
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Bethesda Metro Station South Entrance
(P500929)

Category Transportation Date Last Modified 01/11/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY21 EstFY22 . Jeoatf}s' FY23 FY24 FY25 FY26 FY27 FY 28 B:i’g:rg
Planning, Design and Supervision 1,919 1,756 113 50 50

Land 29 - 29

Site Improvements and Utilities 5,453 - 5,453

Construction 110,801 53,322 23,785 33,6904 6,930 24111 2632 21

Other 12,000 - 6,000 6,000 6,000

TOTAL EXPENDITURES 130,202 55,078 35,380 39,744 12,980 24,111 2,632 21

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 GJ:;;"‘S' FY23 FY24 FY25 FY26 FY27 FY 28 8683(/3:,2
G.O. Bonds 111,051 35927 35380 39,744 12980 24111 2,632 21

Impact Tax 6,159 6,159

Revenue Bonds: Liquor Fund 12,992 12,992

TOTAL FUNDING SOURCES 130,202 55,078 35,380 39,744 12,980 24,111 2,632 21

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,334 Year First Appropriation FY09
Appropriation FY 24 Request 24,111 Last FY's Cost Estimate 110,202
Cumulative Appropriation 102,104

Expenditure / Encumbrances 63,870

Unencumbered Balance 38,234

PROJECT DESCRIPTION

This project provides access from EIm Street west of Wisconsin Avenueto the southern end of the Bethesda Metrorail stetion and
ultimately integrates the Metro system with the new light rail system, alowing the completion of the connection between the new
Purple Linelight rail system and the existing Metrorall Red Line. The Metrorail Red Line runs below Wisconsin Avenue through
Bethesda more than 120 feet below the surface, considerably deeper than the Purple Line right-of-way. The Bethesda Metrorail station
has one entrance, near East West Highway. The Metrorail station was built with accommodeations for a future southern entrance. The
Bethesdalight rail trangit (LRT) station would have platformslocated just west of Wisconsin Avenue on the Georgetown Branch right-
of-way. Thisplatform alows adirect connection between LRT and Metrorail, making transfers as convenient as possible. Sx setion
elevatorswould be located in the EIm Street right-of-way, which would require narrowing the street and extending the Sdewak. The
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station would include a new south entrance to the Metrorail stetion, including anew mezzanine above the Metrorail platform, smilar
to the exigting mezzanine at the present station's north end. The mezzanine would use the existing knock-out pane! in the arch of the
gtation and the passageway that was partialy excavated when the station was built in anticipation of the future construction of a south
entrance.

ESTIMATED SCHEDULE

Congtruction started in FY 18. Congtruction will be coordinated and implemented as part of the State Purple Line Project and will be
completed when the Purple Line congtruction is complete. In FY 21, the schedule was revised again based on actua progress and
MTA'slatest revised cash flow projection.

COST CHANGE

Cost increase due to revised estimate for mezzanine congtruction. See explanation in Fiscal Note.

OTHER

Part of ElIm Street west of Wisconsin Avenue will be closed for aperiod during congtruction.

FISCAL NOTE

Thefundsfor this project wereinitiadly programmed in the State Transportation Participation project. Appropriation of $5 million for
design was transferred from the State Transportation Participation project in FY 09. In FY 18, afunding switch was made to increase
Revenue Bonds: Liquor Fund appropriation and decrease GO Bonds appropriation by $7.992 million. In FY 19, ashift in $3.5 million
in GO Bonds from FY 21 to FY 19 was doneto reflect an updated MTA hilling schedule. In FY 21, $29,374,000 was shifted from prior
yearsand digtributed across FY 21-FY 26 to further reflect actud progress, anew estimated hilling schedule, and to account for delays
associated with the Purple Line. Inthe FY 23-FY 28 CIP, $20 million was added to fill afunding gap in the project to alow for the
completion of the Bethesda South Metro Entrance mezzanine project e ement as planned.

COORDINATION

Maryland Transit Administration, Washington Metropolitan Area Transt Authority (WMATA), Maryland-National Capital Park
and Planning Commission, Bethesda L ot 31 Parking Garage project, Department of Transportation, Department of Genera Services,
Specia Capitd Projects Legidation [Bill No. 31-14] was adopted by Council June 17, 2014.
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Boyds Transit Center
(P501915)

Category Transportation Date Last Modified 12/22/21
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 YTeO;?sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 2,139 34 1,098 1,007 290 717 - - - - -
Land 636 619 5 17 17 = = 5 5 . =
Site Improvements and Utilities 48 48 - - - - - - - - R
Construction 2,827 - - 2,827 - 2,827 - - - - -

TOTAL EXPENDITURES 5,650 701 1,098 3,851 307 3,544 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Jec:f‘s' FY23 FY24 FY25 FY26 FY27 FY28 869\3(’;’;2
Contributions 28 - 28 - - - - - - - -
G.0. Bonds 5,622 701 1,070 3851 307 3,544 - - - - -

TOTAL FUNDING SOURCES 5,650 701 1,098 3,851 307 3,544 - - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 20 - - 5 5 5 5
Energy 4 - - 1 1 1 1

NET IMPACT 24 - - 6 6 6 6

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3,444 Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 5,650
Cumulative Appropriation 2,206

Expenditure / Encumbrances 736

Unencumbered Balance 1,470

PROJECT DESCRIPTION

This project provides the site remediation followed by design and construction for anew bus loop and parking lot on the former
Anderson property at the Boyds MARC station.
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LOCATION

15100 Barnesville Road, Boyds

ESTIMATED SCHEDULE

The ste remediation was completed in FY 22. Design for the busloop and parking lot will begin in FY 22 with construction completion
inFY24.

PROJECT JUSTIFICATION

Aspart of itsfacility planning process, the County has been working towards the preliminary design of afuturetrangt center in close
proximity to the Boyds MARC gation. The existing station is popular among commuters but parking islimited. In addition, providing
Ride-On bus service to the station is difficult due to the road network and lack of space for busesto turn around. In the Summer of
2017, the County learned that the owners of the property adjacent to the MARC station (the Anderson Family) had listed the
property for sale. In FY 19, the County purchased the property. The County's acquisition of the Anderson property is supported by
the Boyds Civic Association and the Maryland-Nationd Capita Park & Planning Commission. Asthe design of thetrangt sation
continues to develap, the County intends to seek participation from the State of Maryland.

FISCAL NOTE

The contribution amount was reduced based on the actual cost that was |ess than the budgeted site remediation cogt.

DISCLOSURES

A pedestrian impact analyss has been completed for this project.

COORDINATION

Maryland Trangt Administration, CSX Trangportation, Historic Preservation Program of Maryland Nationa Capitd Park and
Panning Commission, Department of Permitting Services.
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Burtonsville Park and Ride Improvements
(P502203)

Category Transportation Date Last Modified 01/07/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Fairland-Beltsville and Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2i EstFy22 %2 pyos py24 Fy2s Fy2s Fy2r Fy2s Bevond
6 Years 6 Years
Planning, Design and Supervision 500 - 500
TOTAL EXPENDITURES 500 - 500
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2i EstFy22 . °® Eyo3 Ey2s FY2s Fy2s Fy2r Fyzs Beyond
6 Years 6 Years
State Aid 500 - 500
TOTAL FUNDING SOURCES 500 - 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 500

Cumulative Appropriation 500
Expenditure / Encumbrances

Unencumbered Balance 500

PROJECT DESCRIPTION

Stateaid will fund afeasibility study for constructing a parking garage or other improvements at the Burtonsville Park and Ride Lot in
support of FLASH service on the US 29 corridor and to facilitate resctivation or redevelopment of the adjacent commercid property.
Planning for the access and egress routes to the park-and-ride may aso include advancing the concept for aroad diet on Old Columbia
Pike between the Burtonsville Crossing Shopping Center and the Burtonsville Town Center Shopping Center to better link these
commercia properties, reduceimpervious area, and improve safety. The Burtonsville Station isthe northernmost FLASH gtationin
Montgomery County and iswell-situated for park-and-ride accesswith direct rampsto US 29 and strong east-west connectionsvia
Maryland 198. With this strategic location, the park-and-ride can serve residents of Montgomery, Prince George's and Howard County,
increasing trangit ridership and lowering traffic demands on US 29 through Montgomery County. Expansion of this park-and-rideis
needed to accommodate future ridership at this station and is part of longer-term plansto extend FLASH serviceinto Howard County
and to provide dl-day servicein Burtonsville. The location can dso serve asahub for interconnecting loca servicesto nearby
communitieslike Cloverly, Ashton, Laurel and Maple Lawn. Expansion of public parking capacity at thislocation may aso fecilitate a
more compelling development vision for County, State and privately owned propertiesin this part of Burtonsville.

ESTIMATED SCHEDULE
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Thefeashility study isexpected to be completed in FY 22 and is being coordinated with the development RFP.

PROJECT JUSTIFICATION

It is estimated that by 2040 there will be aneed for 1,000 park-and-ride spaces at the Burtonsville Park-and-Ride to serve the FLASH
service and the current capacity of the park-and-ridelot is only 475 spaces. This parking aso serves Metrobusand MTA bus services
and supports County employee commuting. The park and ride ot has strong accessto US 29, but access from Old Columbia Pike and
Maryland 198 rdlies upon connections through adjacent commercid development. The Burtonsville Crossing Shopping Center is
immediately adjacent to the park-and-ride lot and the rear of the center faces the FLASH station. The Burtonsville Crossing Shopping
Center has struggled to retain and attract tenants since the opening of the Burtonsville Town Center, directly across Old Columbia Pike,
and the completion of the Burtonsville overpass on US 29. The center is currently home to only two small businesses on a 16 acre Site.
With such low occupancy, the shopping center has become a source of community concern. Reconfiguration of the park-and-ridelot
and its access routes, may be an important element of reectivating or redevel oping the Burtonsville Crossing Shopping Center and
better integrating devel opment on the gpproximately 36 acres of land between Old Columbia Pike, US 29, Maryland 198 and the
Pepco transmission lines.

FISCAL NOTE
DGSissued an RFP for development of the sitein FY 21, with responses expected in FY 22. An additiona $4.5 millionin State Aidis

available to begin implementation of recommendations from the feasibility study and will be coordinated with joint devel opment
efforts.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project
conformsto the requirement of relevant locad plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Generd Services, Intergovernmental Relations, Office of the County Executive, Community Engagement Cluster.
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Bus Priority Program - Minor Projects
(P502204)

Category Transportation Date Last Modified 01/09/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoat?s' FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 1,550 - 300 1,250 125 125 250 250 250 250
Site Improvements and Utilities 200 - 50 150 15 15 30 30 30 30
Construction 4,500 - 900 3,600 360 360 720 720 720 720

TOTAL EXPENDITURES 6,250 - 1,250 5,000 500 500 1,000 1,000 1,000 1,000

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFy22 . %2 Ey23 Ey24 Fy2s Fy2s Fy2r Fyes BeYond
6 Years 6 Years
Current Revenue: Mass Transit 6,250 - 1,250 5,000 500 500 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 6,250 - 1,250 5,000 500 500 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY22
Appropriation FY 24 Request 500 Last FY's Cost Estimate 1,250
Cumulative Appropriation 1,250

Expenditure / Encumbrances

Unencumbered Balance 1,250

PROJECT DESCRIPTION

This program providesfor the planning, design, and congtruction of improvements such as buslanes, queue jumps; passenger boarding
and dighting improvements; implementation of transit signd priority; enhanced bus stops; and other smilar capita improvements that
will result inimproved bus operations throughout Montgomery County. These improvements will advance the transit network
specified by master plans. Potentid improvements may aso beidentified through other planning and transit operations studies or
requested by community members.

ESTIMATED SCHEDULE

Projects programmed for FY 22 include: Veirs Mill Road, near the Wheaton Metrorail Station; Century Boulevard, Crystal Rock Drive
and Aircraft Road near the Germantown Trangt Center; and US 29 in Slver Spring. FY 23 projectswill be coordinated with the
Washington Metropolitan Area Transit Authority's Bus Priority Program, which will provide design for bus reliability improvements
for up to two corridorsin Montgomery County, with the intention that the improvements would be implemented by the County.
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COST CHANGE

Addition of $5 million over the six yearswill fund an ongoing level of effort for trangt serviceimprovements.

PROJECT JUSTIFICATION

Montgomery County isworking towardsimplementation of a 102-mile bus rapid transit (BRT) network that will dramatically
improve trangt and support the county's economic development, equity, and environmental goals. This network isfocused on ten
primary corridors within Montgomery County and is an ambitious plan to improve bus transit service and refocus how people travel
in Montgomery County. Individua corridor projects are complex, costly, and take severd yearsto implement. Recognizing the
importance of improving bus performance in the shorter term, the Montgomery County Department of Transportation is advancing
the Bus Priority Program to provide targeted and quickly implementable improvementsthat will result inimproved bus reliability and
trave time.

DISCLOSURES
A pededirian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capital Park and
Planning Commission, City of Rockville, City of Gaithersburg, State Highway Administration
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Bus Rapid Transit: MD 355 Central
(P502005)

L |
01/11/22

Transportation

Transportation Date Last Modified

Mass Transit (MCG)

Category
SubCategory Administering Agency

Status Preliminary Design Stage

Planning Area Countywide

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total R;‘i F\I(EZSZt 5 Jeoz:fsl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 51,370 2,111 9,389 39,870 10,700 8,200 6,130 7,190 5,140 2,510 -
Land 77,800 - - 77,800 - - 17,500 42,800 17,500 - -
Site Improvements and Utilities 27,100 - - 27,100 - - 8,100 17,000 2,000 - -
Construction 137,100 - - 137,100 - - 18,500 50,100 50,000 18,500 -
Other 21,000 - - 21,000 - - - - 10,000 11,000 -
TOTAL EXPENDITURES 314,370 2,111 9,389 302,870 10,700 8,200 50,230 117,090 84,640 32,010 =
FUNDING SCHEDULE ($000s)

Funding Source Total l\h(;l' Ffzszt 5 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 8683(/3:,2
Current Revenue: Mass Transit 6,750 - 750 6,000 - - - - - 6,000 -
Federal Aid 158,863 - - 158,863 - - 28,129 65,570 47,398 17,766 -
Impact Tax 3,064 925 2,139 - - - - - - - -
Op Lanes Maryland Transit Funding 131,507 - - 131,507 4,200 8,200 22,101 51,520 37,242 8,244 -
Recordation Tax Premium (MCG) 8,186 1,186 3,000 4,000 4,000 - - - - - -
State Aid 6,000 - 3,500 2,500 2,500 - - - - - -
TOTAL FUNDING SOURCES 314,370 2,111 9,389 302,870 10,700 8,200 50,230 117,090 84,640 32,010 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 7,200 Year First Appropriation FY20
Appropriation FY 24 Request 8,200 Last FY's Cost Estimate 24,000
Cumulative Appropriation 15,000

Expenditure / Encumbrances 4,667

Unencumbered Balance 10,333

PROJECT DESCRIPTION

Thisproject will design and congtruct anew Bus Rapid Transit (BRT) line on MD 355 between Rockville and Germantown from
Montgomery College - Rockville to Montgomery College - Germantown. The project includes dedicated BRT lanes, new BRT stations
with level boarding and off-board payment, Transit Signa Priority (TSP), purchase of new zero-emission BRT buses, and other

ated pededtrian and bicycdeimprovements aong the corridor. Planning conducted by the Maryland Department of
Transportation Maryland Transit Administration (MDOT MTA) resulted in severd dternatives retained for detailed study in 2017
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for BRT dong MD 355 from Bethesda to Clarksburg. In 2019, MCDOT completed the planning phase. MCDOT has been working
on preliminary engineering and project phasing since 2020. Preliminary engineering of thefull corridor from Bethesdato Clarksburgis
being completed and then final design and congtruction for the Central segment will occur. Final design and condruction of the North
and South segmentswill occur as aseparate project.

LOCATION

TheMD 355 BRT corridor spans Clarksburg to Bethesda. The Centra phase of this project will include the master plan aress of
Shady Grove and Germantown, aswell asthe cities of Rockville and Gaithersburg. A subsequent phasewill provide serviceto the
measter plan areas of Bethesda, North Bethesda, Garrett Park, White Hint and Clarksburg.

ESTIMATED SCHEDULE

Project planning was completed in FY 19. Prdiminary engineering began in FY 20 and will be completed in FY 23. Find designwill
immediately follow and will be completed in FY 25. Congtruction activities, including right of way acquisition, will beginin FY 25,
Congtruction will be completed in FY 28.

COST CHANGE

Increased funding to complete fina design of the Central phase from Rockville to Germantown, acquire right of way, relocate utilities,
complete congtruction, and purchase buses.

PROJECT JUSTIFICATION

MD 355 FLASH will transform mohility options with the implementation of a22-mile, premium, branded, limited-siop BRT service
aong MD 355 between Clarkshurg and Bethesda. This new service will improve trangt travel time and increase opportunity for a
broad range of users dong ahighly congested corridor. MD 355 FLASH will improve passenger trangt mobility by connecting ridersto
high density housing and employment centers. MD 355 FLASH isbeing phased to accelerate ddivery. This phase will implement
BRT between Rockville and Germantown. Extensionsto Bethesdaand Clarksburg will follow.

FISCAL NOTE

Programming of fundsthrough fina design and congtruction improvesthe project'sdigibility for earlier entry into the Federd Transit
Administration's Cepital Investment Grant program. This project will utilize Op Lanes Maryland revenue proceeds, which have been
pledged by the Maryland Department of Transportation to fund high priority public transit projectsin Montgomery County.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project
conformsto the requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), Maryland DOT State Highway Administration &
Maryland Transit Administration, Department of Environmental Protection, Department of Permitting Services, Washington Gas,
Pepco, Verizon, Comcast, Maryland Department of Natura Resources, Federal Transt Adminigtration, City of Gaithersburg, City of
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Rockville, Washington Metropolitan Area Transt Authority, Commission on People with Disabilities, Transit Advisory Group,
Neighborhood and Civic Associations, MD 355 BRT Corridor Advisory Committee

Mass Transit (MCG) 16-15



{;v\f\/ L ,

!

J/./l.\\!;/.. $

g
A

N

AWQ i - u e

& | =

& m e

Q) ﬁdmhw\\\.k |

..V\ .L.//L/\@Q ¥ i \ M \\\X

\
A
!
By
Y
a

Bus Rapid Transit: MD 355

Flash Stations

s Central

mmmm South
mnnn North
2
|

Legend

A

16-16

Mass Transit (MCG)



Bus Rapid Transit: MD 355 South/North
(P502309)

Category Transportation Date Last Modified 01/09/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv21 EstFv22 %3 Evo3 Ev2a Fy2s Fy2e Fy27 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 9,700 - - 9,700 4,850 4,850
TOTAL EXPENDITURES 9,700 ; . 9,700 4,850 4,850

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFy22 % Eyos Ey2a Fy2s Fy26 Fy27 Fyzs Beyond
6 Years 6 Years
Op Lanes Maryland Transit Funding 9,700 - - 9,700 4,850 4,850
TOTAL FUNDING SOURCES 9,700 - - 9,700 4,850 4,850

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4,850 Year First Appropriation FY23

Appropriation FY 24 Request 4,850 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project will complete design for the Southern and Northern segments of the MD 355 Bus Rapid Transit (BRT) corridor. The
Southern segment isfrom Montgomery College - Rockville to Bethesda Metro station. The Northern segment isfrom Montgomery
College - Germantown to Clarksburg. Thisis part of thelarger MD 355 BRT corridor that extends from Bethesdato Clarksburg. The
Centrd segment will be designed and congtructed as a separate project. Planning conducted by the Maryland Department of
Transportation Maryland Transit Administration (MDOT MTA) resulted in severd aternatives retained for detailed study in 2017. In
2019, MCDOT completed the planning phase. MCDOT has been working on preliminary engineering and project phasing since 2020.
The project includes dedicated BRT lanes, new BRT gaionswith level boarding and off-board payment, Transit Signd Priority (TSP),
purchase of new zero-emission BRT buses, and other associated pedestrian and bicycle improvements along the corridor. Preliminary
engineering of the project is currently being completed.

LOCATION

MD 355 between Rockville and Bethesdain the south and Germantown and Clarksburg in the north. Master plan areasinclude:
Bethesda, North Bethesda, Garrett Park, White Hint, Germantown, and Clarksburg. The project dso includesthe city of Rockville.
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ESTIMATED SCHEDULE

Preliminary engineering will be completed in FY 23 (seefiscd note). Find designwill beginin FY24 and completein FY 25. The
congtruction schedule is unknown at thistime.

PROJECT JUSTIFICATION

The project will transform mohility options with the completed implementation of a 22-mile, premium, branded, limited-stop BRT
servicedong MD 355 between Clarkshburg and Bethesda. This new service will improve trangit travel time and increase opportunity
for abroad range of usersaong ahighly congested corridor. The project will improve passenger transit mobility by connecting ridersto
high density housing and employment centers. The project is being phased to accelerate delivery. Thefirgt phase will implement BRT
between Rockville and Germantown. Extensions to Bethesda and Clarksburg will be completed as a second phase.

FISCAL NOTE

Programming of fundsthrough final design improvesthe project'sdigibility for potential entry into the Federal Trandt Administration's
Capita Investment Grant program. Preliminary engineering for this phaseisfunded in the MD 355 Centrd project (P502005). This
project will utilize Op Lanes Maryland revenue proceeds, which have been pledged by the Maryland Department of Transportation to
fund high priority public transit projectsin Montgomery County.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. The County Executive assertsthat this project
conformsto the requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Maryland-National Capital Park and Planning Commission (M-NCPPC), Maryland DOT State Highway Administration &
Maryland Transit Administration, Department of Environmental Protection, Department of Permitting Services, Washington Gas,
Pepco, Verizon, Comcast, Maryland Department of Natural Resources, and Federa Transt Adminigtration (FTA), City of Rockville,
Washington Metropolitan Area Transit Authority, Commission on People with Disahilities, Transit Advisory Group, Neighborhood
and Civic Associations, and MD 355 BRT Corridor Advisory Committee
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Bus Rapid Transit: System Development
(P501318)

Category Transportation Date Last Modified 01/14/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 YTe Oatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 33,079 17,365 5,714 10,000 4,500 3,500 500 500 500 500 -
Land 51 48 3 - - - o o 5 . -
Site Improvements and Utilities 168 168 - - - - - - - - R
Construction 77 77 - - - = = = - - -

TOTAL EXPENDITURES 33,375 17,658 5,717 10,000 4,500 3,500 500 500 500 500 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 YTe 0;2 FY23 FY24 FY25 FY26 FY27 FY28 B;%’;’:rg
Current Revenue: Mass Transit 17,125 5,158 3,717 8,250 2,750 3,500 500 500 500 500 -
Federal Aid 500 500 - - - - - = - - -
G.O. Bonds 6,321 6,321 - - - - - - - - -
Impact Tax 2,750 2,000 - 750 750 - - - - - -
Recordation Tax Premium (MCG) 3,000 - 2,000 1,000 1,000 - - - - - -
Revenue Bonds: Liquor Fund 3,179 3,179 - - - o = = = - -
State Aid 500 500 - - - - - - - . -

TOTAL FUNDING SOURCES 33,375 17,658 5,717 10,000 4,500 3,500 500 500 500 500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4,500 Year First Appropriation FY13
Appropriation FY 24 Request 3,500 Last FY's Cost Estimate 32,375
Cumulative Appropriation 23,375

Expenditure / Encumbrances 18,320

Unencumbered Balance 5,055

PROJECT DESCRIPTION

Thisproject provides for theinitia steps and supporting studiesfor Bus Rapid Transit (BRT) corridorsin the County, supplementing
the Metrorail Red Lineand MTA Purple Line currently under construction. The County Council approved the Countywide Transit
Corridors Functional Master Plan, an amendment to the Master Plan of Highways and Transportation, on November 26, 2013. The
amendment authorizes the Department of Transportation to study enhanced trandt options and Bus Rapid Trangit for ten transit
corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South, New Hampshire Avenue, North
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Bethesda Trangtway, Randolph Road, University Boulevard, US 29, and Veirs Mill Road. The project dso funds programmeatic efforts
needed to advance the BRT system.

ESTIMATED SCHEDULE

Panning for the New Hampshire Avenue BRT corridor began in FY 22 and will be completed in FY 24. Planning for the North Bethesda
Transitway began in FY 22 and will be completedin FY 23.

COST CHANGE

Added funding in FY 27 and FY 28 to continue to support programmatic efforts and aff in the BRT program.

PROJECT JUSTIFICATION

The proposed BRT will reduce congestion on County and State roadways, increase trangt ridership, and improve air quaity. The BRT
will enhance the County's ability to meet transportation demandsfor existing and future land uses. Plans & Studies: MCDOT
Countywide Bus Rapid Transit Study, Find Report (July 2011); County Executive's Trangt Task Force (May 2012); and
Countywide Trangt Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus Rapid Trangt Project Description
Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Administration, US 29 Bus Rapid Transit Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill
Road) Draft Corridor Study Report (September 2016); MD 355 Phase 2 Corridor Study Report (June 2019).

FISCAL NOTE

Expenditureswill continue as necessary to advance busrapid trangt implementation on master planned trangit corridors.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation, Washington Metropolitan Area Transit Authority, Maryland-National Capital Park and
Planning Commission, City of Rockville, City of Gaithersburg, Prince George's County.
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Bus Rapid Transit: US 29-Phase 2
(P502201)

Category Transportation Date Last Modified 01/09/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv21 EstFv22 %3 Evo3 Ev2a Fy2s Fy2e Fy27 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 6,250 - 1,750 4,500 3,000 1,500
TOTAL EXPENDITURES 6,250 ; 1,750 4,500 3,000 1,500

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFy22 %2 Evo3 Ey24 Ev25 FY26 Fy27 Fyos Beyond
6 Years 6 Years
Impact Tax 6,250 - 1,750 4,500 3,000 1,500
TOTAL FUNDING SOURCES 6,250 - 1,750 4,500 3,000 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 6,000 Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 6,250

Cumulative Appropriation 250
Expenditure / Encumbrances

Unencumbered Balance 250

PROJECT DESCRIPTION

Thisproject will design and implement more dedicated lanesfor transit and/or High Occupancy Vehicdes (HOV) dong the US 29
corridor to improvetravel time and rdiability. The project will aso include improvements at identified "hot spot” locations to improve
overd| traffic operations dong the US 29 corridor.

LOCATION

Master plans: Silver Spring, North and West Silver Spring, Four Corners, White Oak, White Oak Science Gateway, and Fairland. Route
US 29 from Burtonsville to downtown Silver Spring.

ESTIMATED SCHEDULE

Prdiminary enginesring beganin FY 22 and will be completed in FY 24.
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PROJECT JUSTIFICATION

Thisproject will complement the investment in US 29 Flash and improve transit, carpool, and overall corridor travel timeand
reliability, performance, and person throughput from MD 198 to the Silver Spring Transt Center. These efforts will support master
plan non-auto-drive mode share (NADMSS) gods. The project supports the following countywide vision gods. Easer Commutesand a
Growing Economy. Approved land use plansin the corridor recommend the implementation of transit lanes dong with US 29 Flash.
The project is cons stent with the Countywide Transit Corridors Functiona Master Plan.

FISCAL NOTE
Currently, $250,000 is appropriated in FY 22 to complete project planning. Alternatives will be presented to the County Council

Trangportation and Environment Committee for selection and arequest to advance to preliminary engineering and appropriate the
remaining $1.5 million budgeted for designin FY 22.

DISCLOSURES

A pededtrian impact analysswill be performed during design or isin progress.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capital Park and
Planning Commisson
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Bus Rapid Transit: Veirs Mill Road
(P501913)

Category Transportation Date Last Modified 01/07/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 YTBO;‘S' FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 11,200 1,763 3,728 5,709 3,500 160 872 799 378
Land 11,100 9 - 11,001 - 550 10,541
Site Improvements and Utilities 400 - - 400 - - 400
Construction 47,600 - - 47,600 - - 10,000 31,000 6,600
Other 16,500 - - 16,500 - - - - 16,500
TOTAL EXPENDITURES 86,800 1,772 3,728 81,300 3,500 710 21,813 31,799 23,478

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . YTeoaff‘s' FY23 FY24 FY25 FY26 FY27 FY28 8683(/3:,2
Current Revenue: Mass Transit 12,750 - 2,500 10,250 2,000 - - - 8,250
Federal Aid 42,578 - - 42,578 - 398 12,215 17,807 12,158
Impact Tax 3,000 1,772 1,228 - -
Op Lanes Maryland Transit Funding 28,472 - - 28,472 1,500 312 9,598 13,992 3,070
TOTAL FUNDING SOURCES 86,800 1,772 3,728 81,300 3,500 710 21,813 31,799 23,478

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,500 Year First Appropriation FY20
Appropriation FY 24 Request 710 Last FY's Cost Estimate 7,500
Cumulative Appropriation 7,500

Expenditure / Encumbrances 2,614

Unencumbered Balance 4,886

PROJECT DESCRIPTION

Thisproject will design and construct anew Bus Rapid Trandt (BRT) lineon Vers Mill Road (MD 586) between the Wheston Metro
Station and Montgomery College in Rockville. Planning conducted by the Maryland Department of Transportation State Highway
Adminigration (MDOT SHA) resulted in a Recommended Alternative in late 2017. The recommended dternetive includes queue
jumpsfor use by BRT and other buses at congested intersections dong the corridor, new BRT gtationswith level boarding and
off-board payment, Trangt Signa Priority, purchase of new, zero-emisson BRT buses, and other associated pedestrian and bicycle
improvements aong the corridor. The study retains curbside dedicated lanes asthe long-term BRT dternative for VeirsMill Road. In
addition, MCDOT intendsto accelerate the Veirs Mill and Randolph Road BiPPA project to provide expanded pedestrian and bicycle
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fecilitiesdong the corridor. These new facilitieswill improve pedestrian and bicydist safety dong Veirs Mill Road while aso improving
accessto Flash getions.

LOCATION

VersMill Road between Wheaton and Rockville

ESTIMATED SCHEDULE

Prgject planning was completed in FY 18. Preliminary Engineering began in FY 20 and is anticipated to be completein FY22. Find
designwill gtart in FY 22 and be completed in FY 24. Land acquisition would beginin FY 24 and congtruction isanticipated to start in
FY 25 and be completed by FY 27.

COST CHANGE

Cost increase is due to the addition of permit costs, land, congtruction, and buses.

PROJECT JUSTIFICATION

The project will transform mohility options with the implementation of asaven-mile, premium, branded, limited-stop BRT service
dong VersMill Road. Thisnew servicewill improve trangit travel time and increase opportunity for abroad range of users, including a
significant number of minority and low-incomeriders living dong ahighly congested corridor. The project will improve passenger
transit mobility by connecting ridersto high density housing and employment centers. Plans & Studies: MCDOT Countywide Bus
Rapid Transit Study, Find Report (July 2011); County Executive's Transt Task Force (May 2012); Countywide Transit Corridors
Functional Master Plan (November 2013); Maryland Department of Transportation/Maryland State Highway Administration MD
586/VVeirs Mill Road Draft Corridor Planning Study (September 2016); Vers Mill Corridor Magter Plan (April 2019)

FISCAL NOTE

The previous programming of fundsfor final design improved the project's digibility for entry into the Federa Transit Adminidiration's
Capitd Investment Grant (CIG) program. Theintent isto seek entry in FY 22 and combine Veirs Mill/Randol ph Road BiPPA
improvementsin the grant request. Adding construction funding positions the project to advance through the CIG program in atimely
fashion to receive afully funded grant agreement. This project will utilize Op Lanes Maryland revenue proceeds, which have been
pledged by the Maryland Department of Transportation to fund high priority transit projectsin Montgomery County.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive asserts that this project
conformsto the requirement of relevant locad plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capita Park and
Planning Commission, City of Rockville, MDOT-SHA, Commission on People with Disabilities, Transit Advisory Group,
Neighborhood and Civic Associations, and VeirsMill Road BRT Corridor Advisory Committee, Federd Transit Administration
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Bus Stop Improvements
(P507658)

Category Transportation Date Last Modified 01/11/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 4,262 2,993 309 960 160 160 160 160 160 160
Land 737 569 168 - - - -
Construction 2,709 425 844 1,440 240 240 240 240 240 240
Other 208 208 - - - - -
TOTAL EXPENDITURES 7,916 4,195 1,321 2,400 400 400 400 400 400 400

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 GJEO;‘S' FY23 FY24 FY25 FY26 FY27 FY 28 Beei’;’:rg
Current Revenue: Mass Transit 4,718 997 1,321 2,400 400 400 400 400 400 400
G.O. Bonds 3,198 3,198 - - - - -

TOTAL FUNDING SOURCES 7,916 4,195 1,321 2,400 400 400 400 400 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 400 Year First Appropriation FY76
Appropriation FY 24 Request 400 Last FY's Cost Estimate 7,116
Cumulative Appropriation 5,516
Expenditure / Encumbrances 4,302
Unencumbered Balance 1,214
PROJECT DESCRIPTION

This project providesfor the ingtallation and improvement of capital amenities at bus stopsin Montgomery County to make them
safer, more ble and attractive to users, and improve pedestrian safety for County transit passengers. These enhancements can
include items such as Sdewalk connections, improved pedestrian access, pedestrian refuge idands and other crossing safety measures,
arealighting, paved passenger standing areas, and other safety upgrades. In prior years, this project included funding for theingtdlation
and replacement of bus shelters and benches along Ride On and County Metrobus routes. Benches and shelters are now handled under
the operating budget. Full-scale congtruction began in October 2006. Through FY 21, approximately 3,618 stopswith 1,333 curb
ramps; 422 concrete kneewalls for safety and seeting; 89,957 linear feet of sidewak; and 179,531 linear feet of ADA concrete pads
have been modified or ingdled.
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COST CHANGE

Cogt increase due to addition of FY 27-FY 28 to thisongoing level of effort project.

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, or right-of-way deficiencies since they are located on roads which were not
originaly built to accommodate pedestrians. Problemsinclude: lack of drainage around the Site, sidewalk connections, passenger
standing areas or pads, lighting or pedestrian access, and unsafe street crossingsto get to the bus stop. This project addresses Sgnificant
bus stop safety issues to ease accessto trangit service. Correction of these deficiencies will result in fewer pedestrian accidentsrelated
to busriders, improved accessihility of the system, increased attractiveness of transit as ameans of transportation, and greater
ridership. Making transit amore viable option than the automohile requires enhanced facilities aswell asincreased frequency and leve
of service. Getting riders to the bus and providing an adequate and safe facility to wait for the buswill help to achievethisgod. The
County has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has determined what is needed
at each location to render the stop sefe and bleto dl trangt passengers. In FY 05, acontractor devel oped a Gl S-referenced bus
stop inventory and condition assessment for all bus stopsin the County, criteriato determine which bus stops need improvements,
and aprioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data have
been completed and work ison-going.

OTHER

Expenditureswill continue indefinitely.

FISCAL NOTE

Funding for this project includes generd obligation bondswith debt service financed from the Mass Transit Facilities Fund.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Civic Associations, Municipdities, Maryland State Highway Administration, Maryland Transit Administration, Washington
Metropolitan Area Trangt Authority, Commission on Aging, Commission on People with Disahilities, Montgomery County
Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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Facility Planning: Mass Transit
(P502308)

Category Transportation Date Last Modified 01/11/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv2l EstFyzz %@ Evos Eyos Fy2s Fy2e Fya27 Fyzs Beyond
6 Years 6 Years

Planning, Design and Supervision 3,065 - - 2,935 1,020 195 450 380 325 565 130
TOTAL EXPENDITURES 3,065 ; . 2,935 1,020 195 450 380 325 565 130

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i EstFyze %@ Evos Eyoa Fy2s Ey2s Fy27 Fyes Beyond
6 Years 6 Years

Current Revenue: Mass Transit 3,065 - - 2,935 1,020 195 450 380 325 565 130
TOTAL FUNDING SOURCES 3,065 - . 2,935 1,020 195 450 380 325 565 130

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,020 Year First Appropriation FY23

Appropriation FY 24 Request 195 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor planning and preliminary engineering design for new and reconstructed masstransit projects under
condderation for inclusion in the Capital Improvements Program (CIP). Prior to the establishment of astand-alone project inthe CIP,
the Department of Transportation will perform Phase | of facility planning, arigorous planning-levd investigation of the following
critical project dements: purpose and need; usage forecadts, traffic operationd andys's, community, economic, socid, environmenta,
and historic impact anayses, recommended concept design and public participation are considered. At the end of Phasel, the
Trangportation, Infrastructure, Energy and Environment (T& E) Committee of the County Council reviewsthe work and determinesif
the project has the meritsto advance to Phase 1l of facility planning: preliminary (35 percent level of completion) engineering design. In
preliminary engineering design, congtruction plans are devel oped showing specific and detailed festures of the project, fromwhich its
impacts and costs can be more accurately assessed. At the completion of Phase 1, the County Executive and County Council hold
project-specific public hearingsto determineif the candidate project merits consideration in the CIP as afunded stand-a one project.

ESTIMATED SCHEDULE

Current planning projectsindude Clarksburg Transit Center, Hillandae Bus Layover, Metropolitan Grove Park and Ride, and White
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Oak Trangt Center. FY 23 funding includes $700,000 to plan for reorientation of transit services and infrastructure around a
zero-emissonsfle.

PROJECT JUSTIFICATION
Thereisacontinuing need to define the scope and determine need, benefits, implementation feesihility, horizontal and vertical
aignments, typica sections, impacts, community support/opposition, preliminary costs, and aternatives for master-planned mass

trangt recommendations. This Facility Planning project provides decision makerswith religble information to determine whether a
measter-planned mass transit facility recommendation meritsinclusion in the CIP as a stand-alone project.

FISCAL NOTE

Beginning in FY 23, this project splits out current revenue from the Mass Trangit Fund previoudy included as afunding sourcein
Fecility Planning-Transportation (P509337) to fund Mass Transgit facility planning studies.

DISCLOSURES

A pededirian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland Department of Transportation, Maryland Department of the
Environment, Maryland Department of Natural Resources, Washington Metropolitan Area Transt Authority, Department of
Permitting Services, Utilities, Municipdities, affected communities, Commission on Aging, Commission on Peoplewith Disahilities,
Montgomery County Pedestrian Safety Advisory Committee.
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Great Seneca Science Corridor Transit

Improvements

(P502202)
Category Transportation Date Last Modified 01/14/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2i EstFv22 . °% pyo3 Eyosa Fy2s Fy2s Fy27r Fyzg BeYond
6 Years 6 Years
Planning, Design and Supervision 1,500 - 1,500 - - - - - -
Construction 10,600 - 2,275 8,325 6,325 2,000 - - -
TOTAL EXPENDITURES 12,100 - 3,775 8,325 6,325 2,000 - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThrufFy2i Estky22 . °® pyo3 pyo2a Fy2s Fy2s Fy27 Fyos BeYond
6 Years 6 Years
Current Revenue: Mass Transit 10,600 - 2,275 8,325 6,325 2,000 - - -
Impact Tax 1,500 - 1,500 - - - - - -
TOTAL FUNDING SOURCES 12,100 - 3,775 8,325 6,325 2,000 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 12,100
Cumulative Appropriation 11,100

Expenditure / Encumbrances -

Unencumbered Balance 11,100

PROJECT DESCRIPTION

This project will advance the planning, design, and implementation of Phase 1A transit improvementsto support the Great Seneca
Science Corridor and surrounding arees. There are two phases of thisoveral network; Phase 1 A & B includesfour routes and Phase 2
includes 2 additiond routes providing new premium transit services. The project includes new, upgraded trandt stetions, dedicated bus
and bus + bike lanes, trangit Signd priority, new roadway connections, upgradesto transit centers, aswell as pedestrian and bicycle
improvements. Thesetrangt serviceswill provide frequent and reliable connections between Kentlands, Crown Farm, King Farm, the
Univerdtiesat Shady Grove, Adventist Shady Grove Hospital, Shady Grove Metro, Rockville, and other key destinations in support
of the Great Seneca Science Corridor Magter Plan.

LOCATION

Mass Transit (MCG) 16-32



Great Seneca Science Corridor master plan including Shady Grove, King Farm, Fallsgrove, Crown Farm, Rio, Kentlands, Adventist
Shady Grove Hospitd, Universitiesat Shady Grove, and Rockville

ESTIMATED SCHEDULE
Panning was completed in FY 21 in the Bus Rapid Trangt: Development CIP project. Preliminary design will beginin FY 22,
Congtruction of improvementsfor the Pink line linking Shady Grove Metrorail stetion to the Life Science Center near Shady Grove

Hogpital and the Lime line using 1-370 from Shady Grove Metro to RIO, Crown Farm and the heart of the Life Science Center will
beginin late FY 22 and be completed in FY 24.

PROJECT JUSTIFICATION

The continued delay of the Corridor Cities Trandtway (CCT) has limited the ability for land use plansin the Great Seneca Science
Corridor areato beredized. Whilethe CCT is4till identified asthe long-term trangt need for thisarea, avison for enhanced trangt
improvements has been identified for quicker implementation to help the county achieve its non-auto-driver mode share (NADMS

goals) .

FISCAL NOTE

Remaining $1 million gppropriation on hold pending Memorandum of Understanding with the cities of Gaithershurg and Rockville.
Heet cogtsfor 13 buses are not included; MCDOT is seeking State aid for zero emission buses.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capita Park and
Planning Commission, city of Gaithersburg, and city of Rockville.
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Intelligent Transit System
(P501801)

Category Transportation Date Last Modified 01/11/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv2l EstFv22 %@ Evos Eyoa Fv2s Fy2s Fy27r Fyog Beyond
6 Years 6 Years
Site Improvements and Utilities 18,072 4721 10,351 3,000 500 500 500 500 500 500
TOTAL EXPENDITURES 18,072 4,721 10,351 3,000 500 500 500 500 500 500

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 Je";i FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Current Revenue: Mass Transit 5,500 807 1,693 3,000 500 500 500 500 500 500
Short-Term Financing 12,100 3,912 8,188 - - - - -
State Aid 472 2 470 - - - - -

TOTAL FUNDING SOURCES 18,072 4,721 10,351 3,000 500 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY18
Appropriation FY 24 Request 500 Last FY's Cost Estimate 17,272
Cumulative Appropriation 15,072

Expenditure / Encumbrances 12,867

Unencumbered Balance 2,205

PROJECT DESCRIPTION

The purpose of this project isto replace vitd trangt technology systems, enhance system accountability, and maintain eectronic
information signsthroughout the county. Thisis part of the Divison of Transit ServicesIT plan to maintain and expand our intelligent
transit systems for compatibility, accountability, and safety.

ESTIMATED SCHEDULE

Replacement of the Computer Aided Dispatch/Automatic Vehicle Locator (CAD/AVL) system in FY 19-23; maintenance and upgrades
of Red Timeinformationa sgnsand other systemsin FY 23-28.

COST CHANGE

Cost increase due to addition of FY 27-FY 28 to thisongoing leve of effort project, partidly offset by FY 25 and FY 26 reductionsto
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maintain annua funding at $500,000.

PROJECT JUSTIFICATION

The CAD/AVL system has reached the end of itsuseful life, and the system is experiencing critical operationd issues such as gaps
when noinformation isavailable to digoatch and on fidd operations. The upgrade from radio to cellular technology will eiminate dead
zones and alow vehicle locations to be updated every 10 seconds rather than the current three minutes. The CAD/AVL isacruciad
driver to continuewith the Redl Time sign program bothin LED Ride OVWMATA stop signsand multimodal signsin buildings
around the county.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant loca
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Technology and Enterprise Business Solutions, Washington Metropolitan Area Trangt Authority, and regiona loca
trangit operators.
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Purple Line
(P501603)

Category Transportation Date Last Modified 01/09/22

SubCategory Mass Transit (MCG) Administering Agency Transportation

Planning Area Countywide Status Under Construction
Relocation Impact Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezg:rg
Planning, Design and Supervision 1,447 1,094 353 - - - - - - -
Land 3,898 2,420 1,478 - - - = o - -
Construction 267 267 - - - - - - - -
Other 48,000 8,000 25,000 15,000 15,000 - - - - -

TOTAL EXPENDITURES 53,612 11,781 26,831 15,000 15,000 = = = = =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 EstFY22 J;;f‘s' FY23 FY24 FY25 FY26 FY27 FY28 566\3(’2:[2
G.O. Bonds 43,152 1,321 26,831 15000 15,000 - - - - -
Impact Tax 2,254 2,254 - - - - = = - -
PAYGO 206 206 - - ; ; - - ] )
Recordation Tax Premium (MCG) 8,000 8,000 - - - = = - - -

TOTAL FUNDING SOURCES 53,612 11,781 26,831 15,000 15,000 o = = s =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 15,000 Year First Appropriation FY16
Appropriation FY 24 Request - Last FY's Cost Estimate 53,612
Cumulative Appropriation 38,612

Expenditure / Encumbrances 11,816

Unencumbered Balance 26,796

PROJECT DESCRIPTION

This project provides funding for County coordination and oversight of the Purple Line project, including the three County-funded
projects [Capital Crescent Trail (P501316), Bethesda Metro South Entrance (P500929), and Silver Spring Green Trail (P509975)] that
are being included with the congtruction of the Purple Line. The Purple Lineisa 16-milelight rail line being constructed by the
Maryland Trangt Administration (MTA) between Bethesda Metrorail station in Montgomery County and New Carrollton Metrorail
gation in Prince George's County. The project will include the congtruction of 21 light rail sations, 10 of which arelocated in
Montgomery County. The Purple Line, which is estimated to serve more than 65,000 daily riders, will operate both in its own right-
of-way and in mixed traffic and provides acritical east-west connection linking Montgomery and Prince George's counties. The new rail
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linewill result in many benefits, including faster and more rdiable service for the region's eest-west travel market, improved
connectivity and accessto existing and planned activity centers, increased service for transit-dependent populations, traffic congestion
relief, and economic development, including Trangit Oriented Development, aong the corridor. The project isbeing bid out by the State
asaPublic-Private Partnership (PPP), with a selected Concessionaire responsible for final design and congtruction of the project, as
well asthe system operation and maintenance for thefirst 30 years of service. The County'srolein the project isdefinedina
Memorandum of Agreement (MOA) between MTA and the County.

ESTIMATED SCHEDULE

TheMaryland Trangt Administration (MTA) reached an agreement with a Concessionairein 2016. Final Design began during
Spring/Summer 2016 and congtruction began in 2017. The Design-Builder and the Concessionairefiled daimsto terminate the contract
in 2020. A settlement agreement was reached; this resulted in the Design-Builder, dso amember firm of the Concessionaire, leaving the
project. The Concessionaire and the MTA intend to select anew entity to complete the congtruction and the project's schedule will be
updated once this occurs.

PROJECT JUSTIFICATION

Montgomery County supports the Purple Line project due to its economic and mobility benefits. Aswith any large infrastructure
project, signficant impacts to the community - both residents and businesses ong the corridor - are anticipated during the construction
period. MTA has plansfor arobust public engagement effort during design and construction; nevertheless, the County has embarked
on its own community engagement effort through the Purple Line Implementation Advisory Group (PLIAG) and expectsto be
actively engaged with the community throughout the various project stages. The County will aso be required to provide technica
review and oversight of both the County-funded projects and the overall Purple Line project to ensure that they arein keeping with
County standards.

OTHER

Certain County propertieswill beimpacted by the congtruction of the MTA.. To facilitate the construction and long term maintenance
of the system, certain County propertieswill need to betransferred to MTA, in part or in entirety. Propertiesinclude (address and tax
account identification number): 8710 Brookville Road (971041), Brookville Road (983094), 8717 Brookville Road (972728), 1160
Bonifant Street (1043367), 1114 Bonifant Street (1045696), 1170 Bonifant Street (1046100), 734 E University Boulevard - for
roadway widening and utility relocation (975345), 734 E University Boulevard - for use as parkland mitigation agreement with
M-NCPPC (975345), vicinity of 25 East Wayne.

FISCAL NOTE

FY 17 supplementa appropriation for $8,000,000 in Recordation Tax Premium required per aMemorandum of Understanding with
Carr properties. Thiswill facilitete development of the Apex Building to provide an improved Bethesda Purple Line Station that
includes amore prominent entrance and wider platform, thereby improving ADA accessibility and iminating the need for patronsto
crossthetracks, and an easement and tunnd under the building for the future underground segment of the Capital Crescent Trall
enhancing safety and user experience. FY 18 funding switch of $367,000 between GO Bonds and Impact Tax.

COORDINATION

Maryland Transt Administration, Maryland Department of Transportation, Washington Metropolitan Area Transt Authority, State
Highway Administration, Office of the County Executive, Maryland-Nationa Capitd Park and Planning Commission, Bethesda
Bikeway and Pedegtrian Facilities, CSX Trangportation, Purple Line NOW, Caodlition for the Capital Crescent Trail, Department of
Generd Services, Department of Permitting Services, Siver Spring Trangportation Management Digtrict, Bethesda Trangportetion
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Management Didrict, Slver Spring Chamber of Commerce, Bethesda Chamber of Commerce

Mass Transit (MCG) 16-38



Ride On Bus Fleet

(P500821)
Category Transportation Date Last Modified 01/11/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond
Cost Elements Total Fy21 FY22 6 Years FY23 FY24 FY25 FY26 FY27 FY28 6 Years
Other 376,209 181,090 39,734 155,385 17,220 23,015 19,845 21,300 34,610 39,395 -

TOTAL EXPENDITURES 376,209 181,090 39,734 155,385 17,220 23,015 19,845 21,300 34,610 39,395 -

FUNDING SCHEDULE ($000s)

Funding Source Total R;‘i F\I(E;2t . Jeoeffs' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Contributions 820 430 390 - - - - - - - -
Current Revenue: Mass Transit 165,767 41,329 26,878 97,560 15,220 17,820 15,715 16,105 16,370 16,330 -
Fed Stimulus (State Allocation) 6,550 6,550 - - - - - - - - -
Federal Aid 55,080 37,874 7,606 9,600 1600 1,600 1,600 1,600 1,600 1,600 -
G.O. Bonds 956 956 - - - - - - - - -
Impact Tax 2,350 2,350 - - - - - - - - -
Short-Term Financing 127,146 81,261 60 45,825 - 3,195 2,130 3,195 16,240 21,065 -
State Aid 17,540 10,340 4,800 2,400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 376,209 181,090 39,734 155,385 17,220 23,015 19,845 21,300 34,610 39,395 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 17,220 Year First Appropriation FY09
Appropriation FY 24 Request 23,015 Last FY's Cost Estimate 289,976
Cumulative Appropriation 220,824

Expenditure / Encumbrances 190,465

Unencumbered Balance 30,359

PROJECT DESCRIPTION

This project providesfor the purchase of replacement and additional busesin the Ride On fleet in accordance with the Division of
Transit Services busreplacement plan and the Federa Transportation Administration's service guiddlines.

ESTIMATED SCHEDULE

FY 23: 13 large zero-emission; FY 24: 16 large zero-emission and 7 microtrangt; FY 25; 18 large zero-emission; FY 26: 20 large
zero-emisson; FY 27: 7 large zero-emisson and 28 small zero-emission; FY 28: 8 large zero-emission, 30 smal zero-emission, and 7
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microtrangt.

COST CHANGE

The cost increase is due to the addition of FY 27-FY 28 and to the purchase of zero-emission buses. Cogtsin al yearsreflect the
purchase of zero-emisson vehicleswith thegod of trangitioning to a 100% zero-emission fleet.

PROJECT JUSTIFICATION

Thefull-szetrangt buses have an expected useful life of twelve years. Smaller buses have an expected useful life of ten years.
Microtrangt buses have an expected life of four years.

OTHER

MCDOT will continueto apply for grantsto cover the cost of additiona zero emission buses and associated infrastructure. By
deploying zero emission busesin lieu of clean diesd and CNG buses, Ride On will reduce harmful emissions of greenhouse gases
associated with itsfleet.

Ride On through its commitment to have dl future purchases zero-emisson buses, is exceeding standards compared to most other
trangt agencies. For example, Cdifornia, consdered aleader in zero bus emissionsimplementation, recently enacted aregulation that
will requiredl largetrangt agenciesto include at least 25 percent zero emisson busesin their new bus purchases beginning in 2023.
Planned bus procurements assume that complimentary and required maintenance and charging/fueling infrastructure projectswill bein
place as needed. Planning for the devel opment and further implementation of these projectswill be funded primarily through this CIP.
Dueto infrastructure congraints, 61 smal diesel buseswill be refurbished to extend their service lives and delay replacement until
zero-emission charging/fueling infrastructure plans are developed for dl depots.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant loca
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Maryland Transt Administration
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White Flint Metro Station Access

Improvements
(P502106)

Category Transportation Date Last Modified 01/14/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jec’;f‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 1,244 300 644 300 300 - - - - - -
Land 15 - 15 - - = - o 5 - -
Construction 2,311 - 343 1,968 1,968 - - - - - -

TOTAL EXPENDITURES = 3,570 300 1,002 2,268 2,268 - - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2i EstFy22 %% pvos Fy2s Fy2s Fy2s Fy2r Fy2s Bevond
6 Years 6 Years

G.0. Bonds 3,570 300 1,002 2,268 2,268 ; - . ) ) )
TOTAL FUNDING SOURCES 3,570 300 1,002 2,268 2,268 - - . - . .

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 25 - 5 5 5 5 5
Energy 5 - 1 1 1 1 1

NET IMPACT 30 = 6 6 6 6 6

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 670 Year First Appropriation FY21
Appropriation FY 24 Request - Last FY's Cost Estimate 2,900
Cumulative Appropriation 2,900

Expenditure / Encumbrances 674

Unencumbered Balance 2,226

PROJECT DESCRIPTION

Thisproject providesthefina design and congtruction of accessimprovementsto the White Flint Metro Station. Accessis currently
limited to the southern end of the platform. Planned improvements funded for design and construction include modification of the
intersection of Old Georgetown Road and Rockville Pike and sidewalk and streetscape improvements on the frontage of roads
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connecting the White Flint Metro Station entrance to surrounding areas. Metro has conducted afeasibility study of providing access at
the northern end of the platform, including potentia pedestrian underpass connections of MD 355 (Rockville Pike). Congtruction of
northern access to the station will reduce walk times to the Metro Platform.

LOCATION

MD 355 (Rockville Pike) at Old Georgetown Road/\White Hint Metro Station

ESTIMATED SCHEDULE

Congtruction of the sidewak and streetscape improvements dong MD 355 (Rockville Pike) will be completed in FY 22. The
congtruction of intersection improvements at Old Georgetown Road and M D 355 will be completed in FY 23.

COST CHANGE

The cost increase is due to amore detailed design that included extensive coordination with Maryland State Highway Adminigtration
and other agencies.

PROJECT JUSTIFICATION

This project is needed to improve the mobility and safety for dl facility userswithin the project area by improving the walking routes
to the Metro ation platforms. The project may aso reduce existing conflicts between pedestrians and vehicles. Currently, transit
users, pedestrians, and bicydligts cross M D 355 (Rockville Pike) and Old Georgetown Road to access the Metro dtation. Traffic
volumes and speeds on MD 355 can be high, and pedestrians must cross over seven lanes of traffic.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland State Highway Adminitration, Washington Metropolitan Area
Transit Authority
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White Flint Metro Station Northern Entrance
(P501914)

Category Transportation Date Last Modified 01/14/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Je";f‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 1,305 - - 1,305 - 652 653
Construction 7,395 - - 7,395 - - - 3,219 3915 261

TOTAL EXPENDITURES 8,700 - - 8,700 - 652 653 3,219 3,915 261

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFy22 %2 ©evo3 Ey24 Fy2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
G.O. Bonds 8,700 - - 8700 - 652 653 3219 3915 261
TOTAL FUNDING SOURCES 8,700 - - 8,700 - 652 653 3,219 3,915 261

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 5 - - - - - 5
Energy 5 - - - - - 5

NET IMPACT 10 - - - - . 10

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation

Appropriation FY 24 Request 1,305 Last FY's Cost Estimate 8,700
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor planning and preliminary engineering of accessimprovementsto the White Hint Metro Station. Accessis
currently limited to the southern end of the platform. Metro has conducted afeasibility study of providing additiond access at the
northern end of the platform, including potential pedestrian underpass connections of MD 355 (Rockville Pike). Congtruction of
northern access to the station will reduce walk timesto the Metro Platform. If included, the pedestrian underpasses will reduce
conflictswith motor vehicle traffic a theintersection of Old Georgetown Road and MD 355.
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LOCATION

MD355 (Rockville Pike) at Old Georgetown Road/White Flint Metro Stetion.

ESTIMATED SCHEDULE

Designto gart in FY 24 and congiruction to begin in FY 26. The scheduleis adjusted to alow timeto explore a partnership with a
private partner as part of the redevel opment with WMATA.

PROJECT JUSTIFICATION

Thisproject is heeded to improve the mobility, and safety for dl facility userswithin the project area by reducing walking distances
and times to the Metro station platforms. The project may aso reduce existing conflicts between pedestrians and vehicles. Currently,
transit users, pedestrians, and bicyclists crossMD 355 Rockville Pike) and Old Georgetown Road to access the Metro Station. If the
underpasses are included, this project reduces the need for at-grade pedestrian crossings. Traffic volumes and speeds on MD 355 can
be high and pedestrians must cross over seven lanes of traffic.

FISCAL NOTE

Totd cost isexpected to be goproximately $34.8 million. The remaining fundswill be solicited from WMATA. Loca share adjusted
dueto affordability.

DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Maryland-Nationa Capital Park & Planning Commission, Maryland State Highway Adminigtration, Washington Metropolitan Area
Transit Authority
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