County Offices and Other Improvements

PROGRAM DESCRIPTION AND OBJECTIVES

The Department of General Services (DGS) Capita |mprovements Program supports the planning, design, construction, renovation,
and replacement of facilities required by the operating departments of the County government. In addition, the program provides for
the scheduled replacement of roofs, internd systems (such asair conditioning), and other componentsin al buildings owned by the
County government.

In addition to general government projects directly under the supervison of DGS, the department conducts Site selection and
design/congtruction coordination for facility-rel ated projects required by other County departments: including Libraries, Recreation,
Fire/Rescue, Police, Correction and Rehabilitation, and Trangportation. These projects make use of DGS design and congtruction
management expertise and are discussed in sections of the CIP covering the specific programs of the other departments.

The DGS Capita Program continuesto reflect an emphasis on systemic replacement programs. Significant expendituresinclude
hesting, ventilating, air conditioning (HVAC) systems and roof replacement, asthey are the two most expensve components of a
building. Projects such as Energy Conservation: MCG (Montgomery County Government) and Energy Systems Modernization are
investmentsin lower operating cogts through improved and more efficient lighting and other energy-consuming systems.

In addition to systems replacement and improvement programs, DGS builds, repairs, and renovates structures used by County
agencies. When operating departments propose renovationsto their buildings (such aslibraries or fire sations) for improved
operationd use, DGS dso assesses the condition of the physical plant and building systems. Generdly, if adecisonismadeto
renovate aspecific facility, al work will beincluded within the project. If lessthan afull-scale renovation is needed, work required for
roofs, HVAC, dectrical systems, and modificationsto comply with the Americans with Disabilities Act will be budgeted within the
respective systemic projects.

HIGHLIGHTS

e Add funding for three new projects- The 260 East Jefferson Street Acguisition project to provide for the strategic acquisition of
the property located at 260 East Jefferson Street as the County continues to evaluate the Rockville Core and future space needs
in leased spaces throughout the Rockville Core, the Dickerson Radio Tower project for the installation of a450-foot
communications tower near the PSRS equipment shelter to replace the GenOn smokestack, and the Lincoln High School project
for the renovation of the building including roof replacement and some building envelope repair, in order to prevent further
deterioration of the building.

e Continueto replace aging County building roof systems, parking lots, and elevator systems.

o |ncreasefunding for the replacement/renovation of outdated Hesting, Ventilation, and Air Conditioning (HVAC) sysemsand
eectrica sysemsin County buildingsto improve energy efficiency of County fecilities.

e |ncreasefunding for energy consarvation projects using utility incentives from the Pepco/Exelon merger.

e Add new Facility Planning: MCG studies, including Alternate Emergency Communications Center, Clarksburg Library, and
future County transit depots.

e Complete the renovations of the Coundil Office Building and Rockville Core projects (Grey Courthouse).

e Complete the construction of acommunications tower near the Public Sefety Radio System (PSRS) equipment shelter in the
Dickerson area of the County.
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e Thefully funded the Public Safety Systern Modernization (PSSM) project completed the infrastructure update for the Public
Safety Radio System in March 2021. Theingtdlation of the desktop radio consoles for the Alternate Emergency
Communications Center will be completed by the end of FY 22. The County anticipates that the Law Enforcement Records
Management System (LE-RMS) contract will also be awarded by the end of FY 22 and implemented within 18 months.
Preliminary planning and budget estimation is also underway for the Fire Records Management System replacement.

PROGRAM CONTACTS

Contact Angdla Dizd os of the Department of Generd Servicesat 240.777.6028 or Anita Aryeetey of the Office of Management and
Budget at 240.777.2784 for moreinformation regarding the County Offices and Other Improvements capital budget.

CAPITAL PROGRAM REVIEW

The recommended FY 23-28 CIP for DGSincludes 23 capital projectstotaing $180.3 million. Thisrepresentsa$32.1 million, or 15.1
percent decrease from the $212.4 million included in the amended FY 21-26 program. The cost decreaseis due primarily to the
completion of the Council Office Building Renovation and Rockville Core projects and most of the Public Safety System
Modernization project, net of increasesin HVAC and eectrical system replacement funding.
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AltaGas-WGL Merger Fund

(P362106)
Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l EstFy22 %% Fy23 Fy24 Fy2s Fy2s Fy27 Fyzs B&YONd
6 Years 6 Years
Planning, Design and Supervision 205 - 205
Construction 6,795 - 5,501 1,294 1,294
TOTAL EXPENDITURES 7,000 - 5,706 1,294 1,294
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY21 EstFy22 . %2 peyo3 Ey2a Ev2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
Utility Merger Funds 7,000 - 5,706 1,294 1,294
TOTAL FUNDING SOURCES 7,000 - 5,706 1,294 1,294
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,294 Year First Appropriation FY21
Appropriation FY 24 Request - Last FY's Cost Estimate 7,000

Cumulative Appropriation 5,706
Expenditure / Encumbrances

Unencumbered Balance 5,706

PROJECT DESCRIPTION

This project providesfor the design and implementation of energy savings projectsin various County facilities and locations using
fundsthe County received as part of the merger of AltaGasLtd., WGL Holdings, Inc., and Washington Gas Light Company
("AltaGas’'WGL merger"), asapproved by the Maryland Public Service Commission (PSC) per Merger Order No. 88631 on April 4,
2018. Thefunds areintended to implement projects that improve energy efficiency and reduce natura gas usage in County buildings.
Thefundswill be administered by the Department of Genera Services (DGS) for projects such as combined heat and power (CHP)
systemns (also known as cogeneration), therma envel ope components (such asinsulation), boiler upgrades, and increasing the energy
efficiency of faclities.

ESTIMATED SCHEDULE

Prgjects areidentified and scheduled based on energy savings potentia, reduced maintenance cogts, overdl cost savings, and
quantifiable environmentd benefits. The scheduleis subject to change based on project needs. Currently planned projectsinclude;

FY 22: Damascus Community Recreation Center; Kennedy Shriver Aquatic Center (KSAC); White Oak Community Recregtion
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Center; Plum Gar Community Recreation Center; Marilyn Praisner Community Recrestion Center, Upper County Community
Recregtion Center.

FY 23: Olney Swim Center; Germantown Indoor Swim Center; Potomac Community Recregtion Center.

PROJECT JUSTIFICATION

The AltaGas’'WGL merger, approved by the Maryland PSC per Merger Order No. 88631 on April 4, 2018, resulted in the County
receiving approximately $7 million to fund energy efficiency projectsin facilities utilizing natura gas energy sources. Significant
reductionsin energy consumption, greenhouse gas emissions, and maintenance are expected.

OTHER

Staff from the Department of Generd Services (DGS), Department of Finance (FIN), Office of Management and Budget (OMB), and
County Attorney (OCA) are coordinating the development of processes and monitoring of energy savingsin order to ensurefunds are
utilized asintended by the terms of the merger.

FISCAL NOTE

A totd of $7.0 million was originally appropriated in the Restricted Donation Fund in FY 19 for funding energy efficiency
improvementsin public buildings. The full amount of this funding was shifted into this CIP project in FY 21 for improved expenditure
tracking and scheduling.

Projects are aso expected to be digible for utility incentives during and after implementation; utility incentiveswill offset the use of the
merger funds.

Additiond revolving fundsthat are received will be gppropriated through a Supplementd.

Merger funds cannot be used to supplant existing County funding for projects, including staff charges.

COORDINATION

Department of Generd Services, Department of Finance, Office of Management and Budget, Office of County Attorney
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Americans with Disabilities Act (ADA):

Compliance
(P361107)

Category General Government Date Last Modified 01/08/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY21 EstFY22 Je";f‘sl FY23 FY24 FY25 FY26 FY27 FY28 3663('3:2
Planning, Design and Supervision 16,817 12,507 110 4,200 700 700 700 700 700 700 -
Site Improvements and Utilities 22,988 6,259 8,929 7,800 1,300 1,300 1,300 1,300 1,300 1,300 -
Construction 25,368 9,939 1,329 14,100 2,350 2,350 2,350 2,350 2,350 2,350 -
Other 1,227 820 107 300 50 50 50 50 50 50 -

TOTAL EXPENDITURES 66,400 29,525 10,475 26,400 4,400 4,400 4,400 4,400 4,400 4,400 -

FUNDING SCHEDULE (s$000s)

Funding Source Total Thru FY21 EstFY22 Je";‘; FY23 FY24 FY25 FY26 FY27 FY28 Bﬁe¥§;r2
Current Revenue: General 4,235 430 805 3,000 500 500 500 500 500 500 -
G.O. Bonds 46,824 13,754 9,670 23,400 3,900 3,900 3,900 3,900 3,900 3,900 -
PAYGO 11,364 11,364 - - - - - - - - -
Recordation Tax Premium (MCG) 3,977 3,977 - - - - - - - - -

TOTAL FUNDING SOURCES 66,400 29,525 10,475 26,400 4,400 4,400 4,400 4,400 4,400 4,400 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4,400 Year First Appropriation FY11
Appropriation FY 24 Request 4,400 Last FY's Cost Estimate 58,000
Cumulative Appropriation 40,000

Expenditure / Encumbrances 33,481

Unencumbered Balance 6,519

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and
maintained in compliance with Title 11 of the Americanswith Disabilities Act (ADA) and the ADA 2010 Standardsfor Accessible
Design. This program includes both the correction of deficienciesidentified by the United States Department of Justice (DOJ) during
its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the County of al County government
buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments. The
program aso includes policy development, advanced technical training for County architects and engineersto ensure that ADA
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compliance and accessibility areincorporated throughout the County's planning, staff training, design, and construction processin order
to ensurethat County facilitiesare fully compliant with Title Il of the ADA. In September 2010 revised Title Il ADA regulations,
including the 2010 Standards, were issued by DOJ. The new 2010 Standardsinclude revisonsto the 1991 ADA Accesshility
Guiddine (ADAAG) stlandards and supplementa standards for features not addressed in the 1991 ADAAG including pools,
recregtion facilities, bal fields, locker rooms, exerciserooms, picnic aress, golf courses, playgrounds and residentia housing. The Titlell
ADA regulations require jurisdictionsto proactively address the supplementa standards by bringing al festures addressed in the
supplementd standards into compliance with the 2010 Standards.

ESTIMATED SCHEDULE

FY 23: Colesville Community Health Center, Montgomery County Correctiond Facility, Coffiedd Community Center, Martin Luther
King Outdoor Poal.

FY 24: Holiday Park Community Center, Betty Ann Krahnke (BAK) Domestic Violence Shelter, Department of Health and Human
Services Center in Silver Spring, Germantown Outdoor Pool.

COST CHANGE

Cost increaseis due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor a Project Civic Accessreview in 2006. Project Civic Accessisa proactive, ongoing
initiative of the Disahility Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA complianceinloca and sate
governments throughout the country. DOJ has completed reviews and signed settlement agreements with over 150 jurisdictionsto
date. DOJ hasingpected gpproximately 112 County government buildings and facilities. In addition, they have ingpected palling
places, bdlfields, golf courses, and loca parks. Montgomery County signed alegdly binding settlement agreement to addressthe
findingsin August 2011. M-NCPPC was aco-sgner of the Agreement. The Agreement requires the County to remediate al problems
identified by DOJwithin anegotiated timeline and to survey al remaining buildings, facilities, and programs not surveyed by DOJ.
Programs and facilities must be surveyed within athree-year time frame, with approximately 80 completed each year. Prior to FY 20,
the County was required to send areport of itsfindingsto DOJ each year with aproposed remediation plan and timeline.

FISCAL NOTE

Funding switch in FY 18 for $2,800,000 between Current Revenue: Genera and GO Bonds (Bond Premium).
Shift $288,000 in GO Bonds funding to Fire Stations - Resurfacing project.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

United States Department of Justice, Department of Health and Human Services, Department of Transportation, County Attorney's
Office, Montgomery County Public Schools, Revenue Authority, Maryland-Nationa Capital Park and Planning Commission,
Department of Generd Services, and Montgomery County Public Schools.
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Asbestos Abatement: MCG

(P508728)
Category General Government Date Last Modified 12/31/21
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2l EstFvz2 %@ Ev2s Fy24 FY2s Fy2s Fy27 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 451 283 24 144 24 24 24 24 24 24 -
Site Improvements and Utilities 28 28 - - - - - - - - -
Construction 1,105 402 127 576 96 96 96 96 96 96 -
Other 90 90 - - - = = = . - -
TOTAL EXPENDITURES 1,674 803 151 720 120 120 120 120 120 120 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy22 %@ £vos Evosa Fy2s Fy2e Fy27 Fyog Beyond
6 Years 6 Years
G.O. Bonds 1,674 803 151 720 120 120 120 120 120 120 -
TOTAL FUNDING SOURCES 1,674 803 151 720 120 120 120 120 120 120 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 120 Year First Appropriation FY96
Appropriation FY 24 Request 120 Last FY's Cost Estimate 1,434
Cumulative Appropriation 954

Expenditure / Encumbrances 834

Unencumbered Balance 120

PROJECT DESCRIPTION

This project providesfor the identification, management, control, and if required, removal of ashestos containing materias (ACM) from
County facilities. Also included are costs associated with the remova of these materid's, such as materid replacement and facility
repairs, when required. This project dso providesfor the remova of other environmenta hazards such aslead based paint.

ESTIMATED SCHEDULE

Severd projectswill be completed in FY23 and FY 24.

COST CHANGE

Costincreaseis due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.
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PROJECT JUSTIFICATION

Asbestos containing materia's which have become damaged, or may be disturbed during building renovation or demoalition, must be
removed or abated. If these materids are not removed, they may becomefrigble, releasing asbestosfibersinto thear. Inhaed asbestos
fibers may cause hedlth impairments, such as asbestos's, lung, and other types of cancers. Therefore, removing the asbestos-containing
materias prior to arenovation eliminates the release of ashestosfibersinto the building ventilation system and inhdation of ashestos
fibers by building occupants or renovation contractors. Neither contractors nor workerswill perform renovations until ashestosis
removed because of the hedth risk to the workers and the associated liahility risk to the contractors. Asbestos and other hazardous
materials abatement is performed only by specidty contractors, donning protective clothing, and respiratory protection. Asbestos
abatement workers are dso required to attend specidized training and follow decontamination procedures. The ashestos remova must
be performed within an isolated airtight plastic containment vessdl, under negative air pressure, asrequired by Federd and State
regulation. Etimated project codts reflect these requirements and remova procedures. The primary targets of this project are
County-owned facilities congtructed prior to 1978. Bulk material samples and air samples are taken to verify that remova actionsarein
compliance with regulatory guidelines. Asbestos Abatement is currently aso being included in stand-alone renovation projectsand in
the roof replacement project for County Government. The asbestos survey of County facilities, conducted in FY 88, was the basis of
the work program. Revisions have and are being made based on periodic ACM inspection, in support of facility renovetion, or in
responseto any unidentified ACM which may be encountered in the course of amaintenance activity.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Servicesand PLAR: Planned Lifecycle Asset Replacement.
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Building Envelope Repair
(P361501)

Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThrufFv2i EstFyze . °% Fy2s Fy2s4 Fy2s Fy2s Fy2r ryzs BeYond
6 Years 6 Years
Planning, Design and Supervision 3,278 945 563 1,770 295 295 295 295 295 295
Construction 16,937 6,111 3,296 7,530 1,255 1,255 1,255 1,255 1,255 1,255
TOTAL EXPENDITURES 20,215 7,056 3,859 9,300 1,550 1,550 1,550 1,550 1,550 1,550
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy22 %2 Eyos py24 Fy2s Fy2s Fy2r Fyes B&YONd
6 Years 6 Years
G.O. Bonds 20,215 7,056 3,859 9,300 1550 1,550 1,550 1,550 1,550 1,550
TOTAL FUNDING SOURCES 20,215 7,056 3,859 9,300 1,550 1,550 1,550 1,550 1,550 1,550
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,550 Year First Appropriation FY15
Appropriation FY 24 Request 1,550 Last FY's Cost Estimate 17,115
Cumulative Appropriation 10,915
Expenditure / Encumbrances 7,256
Unencumbered Balance 3,659

PROJECT DESCRIPTION

Thislevd-of-effort project is needed to maintain the County's building infrastructure. This project funds the wholesd e replacement of
aged and outdated building envelope systemsincluding the replacement of windows, exterior doors, Sding, exterior wals, and
wesetherproofing. This project provides for asystematic replacement to maintain the building envelope, protect the building integrity,
and dlow for continued full and efficient use of County buildings.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

FY23andFy24

Aspen Hill Library.

Montgomery County Correctiona Facility Loading Dock.
401 Hungerford Drive.

Colesville Hedlth Center.
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Replacewindows at 2 County Libraries
Replace three (3) front/back rolling doors at 3 County Fire Stetions.

COST CHANGE

Cost increase is due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION
Window replacements, siding replacements, and exterior door replacementsare critica to protect the life of afacility. Windows and

doors can diminate drafts to improve both comfort and energy efficiency. Siding protectsthe facility by iminating potentid lesks that
can lead to damage of other facility components aswell as cresting hedlth issues such as mold growth.

OTHER

Building envel ope repairs have been neglected for many years. Many facilities still have single and/or double pane glass windows and
are poorly seded, leading to energy loss. Many exterior meta doors arerusted and frequently fail to close and latch which createsa
safety hazard. Renovetionswill address|esks around windows and doors and will provideimproved energy efficiency.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services and Departments affected by building envel ope repair projects.
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Council Office Building Renovations

(P010100)
Category General Government Date Last Modified 01/08/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY21 EstFy22 . %% Fy23 Fy24 Fy2s Fy2e Fy2r Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 3,412 2,289 468 655 505 150
Land 4 4 = = - -
Site Improvements and Utilities 88 88
Construction 44,973 41,271 1,204 2,498 82 2,416
Other 1,267 957 310

TOTAL EXPENDITURES 49,744 44,609 1,982 3,153 587 2,566

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘sl FY23 FY24 FY25 FY26 FY27 FY28 8683(/3:,2
Current Revenue: Cable TV 1,052 900 152

G.O. Bonds 44,528 39,545 1,830 3,153 587 2,566

Long-Term Financing 4,000 4,000

PAYGO 164 164 - - - -

TOTAL FUNDING SOURCES 49,744 44,609 1,982 3,153 587 2,566

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FYO05
Appropriation FY 24 Request - Last FY's Cost Estimate 46,144
Cumulative Appropriation 49,744

Expenditure / Encumbrances 44,991

Unencumbered Balance 4,753

PROJECT DESCRIPTION

Thisproject isin four phases. Thefirst phase, completed in 2009, renovated the hearing room, conference room, and anteroom on the
third floor of the Council Office Building (COB) which had not been renovated in at least twenty-five years. Phase || replacesthe
HVAC system, the lighting systems, windowsin the rest of the COB, upgrades restroomsto ADA standards, renovates the
auditorium on thefirgt floor, providesimproved sSgnage inside and outside the buildings, refreshes common areas, and reconfigures
space on thefourth, fifth, and sixth floors for the Council Office and the Office of Legidative Oversight (OLO) staff. Phase Il provides
code compliance renovations and building enve ope corrections. Phase IV will include limited interior modificationsto provide two new
councilmember suites and ancillary spaces (e.g. hearing/conference rooms). Phase |V - Part B includes areeva uation and assessment of
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the cafeterialkitchen and potentia renovations.

ESTIMATED SCHEDULE

The project is expected to befinished in Fal 2024.

COST CHANGE

Cost change reflects an FY 22 supplementa in G.O. Bondsfor $3,600,000.

PROJECT JUSTIFICATION

Heating, ventilaion, and air conditioning in the COB function poorly and most of the restrooms are not compliant with updated ADA
standards or high performance building slandards. The Council Office and OLO havefar outgrown their space sinceit waslast
reconfigured more than 25 years ago. The 1t Floor Auditorium, which is used regularly for County Government staff training and asa
meeting place by civic organizations, is extremely substandard.

FISCAL NOTE

The second phase of the project is partidly funded with a$184,000 unencumbered balance from thefirst phase and aFY 15 transfer of
$2,993,000 in G.O. Bonds from the Montgomery County Government Complex (360901). A FY 15 supplementd of $296,000in
G.O. Bonds was gpproved. An audit by Energy Service Company (ESCO) has been conducted, and it has determined that $4 million
in savings can be anticipated from this project. An Energy Savings Performance Contract (ESPC) will alow for third-party funding to
cover this portion of the contract, so that G.O. Bonds are not required for funding. A financing mechanismisin place to cover the cost
of the contract and the repayment of debt is guaranteed through the energy savings. A FY 17 transfer of $700,000 in long-term financing
from Energy Systems Modernization was gpproved. A FY 21 supplementa in G.O. Bonds for the amount of $92,000 was agpproved.

FY 22 supplementd in G.O. Bonds for the amount of $3,600,000.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

County Council, Department of Genera Services, Department of Technology and Enterprise Business Solutions, Legidative Branch
Office, Office of Consumer Protection, and Department of Housing and Community Affairs. Specid Capitd Projects Legidaion was
enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 27-15).
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Dickerson Radio Tower
(P342302)

Category General Government Date Last Modified 01/15/22
SubCategory County Offices and Other Improvements Administering Agency Technology Services
Planning Area Poolesville and Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Other 2,000 - 2,000
TOTAL EXPENDITURES 2,000 - 2,000

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY21 Est FY22 GJe";fs' FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g;g
Current Revenue: General 100 - 100
G.O. Bonds 1,900 - 1,900
TOTAL FUNDING SOURCES 2,000 - 2,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation
Appropriation FY 24 Request - Last FY's Cost Estimate
Cumulative Appropriation 2,000

Expenditure / Encumbrances

Unencumbered Balance 2,000

PROJECT DESCRIPTION

TEBSPSSM desirestoinstal a450-foot communications tower near the PSRS equipment shelter to replace the GenOn smokestack.
Thetower will support the antennas and microwave dishesfor the PSRS. Once the RideOn project (instaling Clever system into the
buses) is completed, the RideOn vehicleswill dso utilize the same radio system, which will greetly increase radio coverage for RideOn
(currently on an 8-site UHF system) asthey expand their rider coverage area.

ESTIMATED SCHEDULE

FY22

PROJECT JUSTIFICATION

The Public Safety Radio System (PSRS) has 22 antenna sites located around the County to optimize coveragefor al Public Safety
waorkers. One of the Stes coversthe Dickerson area of the County. The PSRS communication siteislocated on the GenOn property,
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which isin the process of shutting down. The exact date of the smoke stake removal isnot currently available. At the time of planning
and congtruction (years 2016 - 2018), information was not available about the GenOn location closing. The PSRS antennas (4) and
microwave dishes (2) are located at the 420-foot mark on the 700-foot-tall smoke stack.

For over 20 years, the County has operated at the Dickerson power plant's smoke tower on Martinsburg Road because it was an
optimum site for mounting antennas and providing the coverage needed in this portion of the County including the Potomac River.
Additionaly, the new communications equipment shelter islocated at that Ste as part of the recent activation of the P25 radio system.

FISCAL NOTE

In FY 22, $100,000 in Current Revenue: General and $1,900,000 in G.O. Bonds was transferred from the Public Safety System
Modernization (PSSM) project to this project.

COORDINATION

Department of Technology and Business Enterprise Solutions, Department of Genera Services
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Elevator Modernization
(P509923)

Category General Government Date Last Modified 12/31/21
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 . YTe O;‘S' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 3,951 2,880 171 900 150 150 150 150 150 150 -
Site Improvements and Utilities 443 443 - - - - - - - - -
Construction 19,032 10,646 3,286 5100 850 850 850 850 850 850 -
Other 128 128 - - - - - - - - -

TOTAL EXPENDITURES 23,554 14,097 3,457 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFY22 %2 Ey23 Fy24 Fy2s Fy26 Fy2r Fyzs BeYond
6 Years 6 Years
G.0. Bonds 23,554 14097 3457 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

TOTAL FUNDING SOURCES 23,554 14,097 3,457 6,000 1,000 1,000 1,000 1,000 1,000 1,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,000 Year First Appropriation FY99
Appropriation FY 24 Request 1,000 Last FY's Cost Estimate 21,554
Cumulative Appropriation 17,554

Expenditure / Encumbrances 15,359

Unencumbered Balance 2,195

PROJECT DESCRIPTION

This project providesfor the orderly replacement/renovation of aging and outdated elevator systemsin County-owned buildings. This
project dso includes periodic condition assessments of elevator sysemsin County buildings.

ESTIMATED SCHEDULE

Severd projectswill be completed in FY23 and FY 24.

COST CHANGE

Cost increaseis due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.
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PROJECT JUSTIFICATION

Many eevator systemsin County buildings are inefficient, outdated, and beyond economic repair. The useful life of heavy use
equipment (hoist, machine motor generation set, governor, contrals, car safety devices, door operator, rails, air conditioning pump units,
car buffers, door hardware, etc.) has been exhausted. The existing maintenance program isonly cgpable of keeping the elevator
operationa, Since spare parts are not dways readily available in the market, resulting in increased shut down time, greater energy

consumption, and higher maintenance costs. Renovation/replacement of aging and outdated elevator sysemsimprovesreliability,
energy consarvation, safety, and code compliance. A new survey isin progress.

FISCAL NOTE

In FY 18, $100,000 was transferred to Planned Life Cycle Asset Replacement project for the Data Center's Uninterruptible Power
Supply (UPS) system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Departments affected by Elevator Modernization projects, and Department of General Services.
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Energy Conservation: MCG
(P507834)

Category General Government Date Last Modified 12/31/21
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 Jeoatfs' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 487 145 144 198 33 33 33 33 33 33 -
Land 23 23 - - - - - - - - -
Site Improvements and Utilities 402 1 401 - - - - - - - -
Construction 2,809 2,065 42 702 117 117 117 117 117 117 -
Other 10 4 6 - - - - - - - -

TOTAL EXPENDITURES 3,731 2,238 593 900 150 150 150 150 150 150 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 Jeoatfs' FY23 FY24 FY25 FY26 FY27 FY28 B;%’é’:rg
Current Revenue: General 4 4 - - - - - - - - -
G.0. Bonds 2,459 966 593 900 150 150 150 150 150 150 -
State Aid 449 449 - - - ; ; ] ] . )
Utility Incentives 819 819 - - - o o = = - R

TOTAL FUNDING SOURCES ~ 3,731 2,238 593 900 150 150 150 150 150 150 -

OPERATING BUDGET IMPACT ($000s)

Impact Type 5 Je";i FY23 FY24 FY25 FY26 FY27 FY28
Energy (240)  (40)  (40)  (40)  (40)  (40)  (40)
NET IMPACT (240) (40) (40) (40) (40) (40) (40)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 150 Year First Appropriation FY78
Appropriation FY 24 Request 150 Last FY's Cost Estimate 3,431
Cumulative Appropriation 2,831

Expenditure / Encumbrances 2,457

Unencumbered Balance 374

PROJECT DESCRIPTION
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The project supports efforts yielding rapid financid returnsto the County or substantia progress towards established environmenta
godls, such asenergy savings, renewable energy ingalations, greenhouse gas reductions, and waste diverson. The County conducted
energy assessments and other andysisto identify resource and cost savings opportunitiesin County facilities that will inform project
scheduling. In addition, the County is preparing a comprehensive sustainability plan with specific programs and actions to reduce the
environmenta footprint of County operations and reduce costs. This project will provide fundsto target rapid return on investment
energy conservation projects; provide ancillary fundsto support the installation of solar photovoltaic systems on County facilities;
augment other energy consarvation projects (e.g., funding incrementa costs of higher efficiency equipment); support energy and
sugtainability master planning for County facilities and operations; leverage federd, state, and local grant funding; and provide fundsto
leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE

Prgjects areidentified and scheduled based on energy savings potentia, reduced maintenance cogts, overal cost savings, and
guantifiable environmenta bendfits.

COST CHANGE

Costincreaseis due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION

Thisprogram isintegral to the County's cost-containment efforts. Generdly, projectswill pay for themsdvesin oneto ten years, with
short payback initiatives being targeted to reduce pressure on the operating budget. The program aso fundsincrementa cogsin saff,
planning, contractor support, anaytics and other effortsto increase the impact of the County's overdl energy and sustainability
projects. The program is necessary to fulfill the mandate of the County's building energy design standards (8-14a), Council Bill 2-14
Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of Sugtainability, and Council Bill
8-14 Renewable Energy Technology. Significant reductionsin energy consumption, greenhouse gas emissions, olid waste, water
consumption, and maintenance are expected.

FISCAL NOTE

A FY 18 supplemental of $819,000 in Utility Incentives was gpproved.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive asserts that this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, - Advanced Energy Initiative, and Energy Modernization Program.
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Energy Systems Modernization
(P361302)

Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY21 EstFy22 . °%  Ey23 Fy2sa Fy2s Fy2e Fy27 Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 23,818 2,381 14,569 6,868 1,717 1,717 1,717 1,717 -
Construction 119,081 18,964 65,785 34,332 8583 8583 8583 8,583 -
Other 1 1 - - - -
TOTAL EXPENDITURES 142,900 21,346 80,354 41,200 10,300 10,300 10,300 10,300 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy22 . %@ pyvo3  Ey24  Ey2s  Fy 26 Fy27 Fyes BeYond
6 Years 6 Years
G.O. Bonds 1,578 39 339 1,200 300 300 300 300 -
Long-Term Financing 139,125 19,110 80,015 40,000 10,000 10,000 10,000 10,000 -
PAYGO 2,197 2,197 - - - -
TOTAL FUNDING SOURCES 142,900 21,346 80,354 41,200 10,300 10,300 10,300 10,300 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 10,300 Year First Appropriation FY13
Appropriation FY 24 Request 10,300 Last FY's Cost Estimate 142,900
Cumulative Appropriation 101,700
Expenditure / Encumbrances 21,561
Unencumbered Balance 80,139

This project provides ameansto implement energy savings performance contracting as a mechanism to reduce the County's energy
usage and perform strategic facility upgrades with significantly reduced capita costs. These contracts performed by Energy Services
Companies (ESCOs) have been used extensively by the Federd government and other State and local jurisdictionsto accomplish
energy saving retrofitsin avariety of facility gpplications. For each facility proposed, aunique prescriptive energy conservation
andysis (audit) is conducted. Savings are associated with each dement (energy conservation measure) of the andyss. Ultimately, the
compilation of the measures defines the project. Third-party funding (bonds or commercid loans) coversthe cost of the contract. A
key feature of Energy Savings Performance Contracts (ESPC) isthat Generd Obligation (G.O.) bonds are not required for the contract
cogts. A financing mechanism isinitiated to cover the cogt of the contract and the repayment of the debt is guaranteed through the
energy savings. G.O. Bondsare requiired to cover associated saffing costs.
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ESTIMATED SCHEDULE

Projects areidentified and scheduled based on potentid energy savings, feasihility, and coordination with other activities at project
locations.

PROJECT JUSTIFICATION
Implementation of this project is consistent with the County's continuing objective to accomplish environmentaly friendly initiatives

aswell aslimit thelevel of G.O. Bonds. The objective of theindividua building projectsisto permanently lower the County's energy
usage, reduce its carbon footprint and save considerable operating expenses.

OTHER

The proposas outlined in this program are devel oped in conjunction with the Department of Finance, and the Office of Management
and Budget. Financid consultantswill be employed to advise and guide decisionmaking. Projectswill be implemented based on energy
savings potential aswell as operationa and infrastructure upgrades.

FISCAL NOTE

A FY 17 transfer of $700,000 in long-term financing to Council Office Building Renovation was approved. Funding switch between
long-term financing and G.O. Bonds/PAY GO.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Finance, and Office of Management and Budget.
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Environmental Compliance: MCG

(P500918)

Category General Government Date Last Modified 12/31/21

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThrufFv2i EstFyze . °% Fy2s Fy2s4 Fy2s Fy2s Fy2r ryzs BeYond
6 Years 6 Years

Planning, Design and Supervision 4,864 2,981 383 1,500 250 250 250 250 250 250 -

Site Improvements and Utilities 681 681 - - - - - - - - -

Construction 18,515 10,177 1,438 6,900 1,150 1,150 1,150 1,150 1,150 1,150 -

Other 3,243 3,243 - - - - - - - - -

TOTAL EXPENDITURES 27,303 17,082 1,821 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFY22 %2 Ey23 Fy24 Fy2s Fy26 Fy2r Fyzs BeYond
6 Years 6 Years

Current. Revenue: Water Quality 130 100 30 i ) ) ) ] ) ] ]

Protection

G.O. Bonds 27,173 16,982 1,791 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

TOTAL FUNDING SOURCES 27,303 17,082 1,821 8,400 1,400 1,400 1,400 1,400 1,400 1,400 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,400 Year First Appropriation FY09
Appropriation FY 24 Request 1,400 Last FY's Cost Estimate 24,503
Cumulative Appropriation 18,903

Expenditure / Encumbrances 17,500

Unencumbered Balance 1,403

PROJECT DESCRIPTION

This project develops and implements plans for the prevention of pollution and the abatement and containment of potentia pollution
sources at County facilities - including the Department of Trangportation, the Department of Generd Services depots and maintenance
shops, and other county facilities and offices. This project providesfor the design and construction of structural covered areasto ensure
appropriate storage of hazardous materials and potentia pollution sources at County depots. Work will aso include replacement of the
sdt barnsa County depots and addressing environmental compliance issues of petroleum Underground Storage Tanks (USTs) and
associated piping at County facilities. This program aso addresses environmental concerns such asindoor air qudity issues, mold,
radon, lead paint and lead in drinking water.

ESTIMATED SCHEDULE
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Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

Cost increaseis due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION

Thisproject is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm Water Pollution Prevention Plans
(SWPPP) for County facilitiesto comply with aspects of the Federal Clean Water Act Nationd Pollutant Discharge Elimination
System (NPDES) Notice of Intent (NOI). Each of the County maintenance facilities must implement appropriate pollution prevention
techniques to reduce contamination of stormwater runoff. Covered areas are required under the NPDES for dl hazardous products and
liquid drumsthat are stored outside to avoid the potentia of drum deterioration, leakage, and/or runoff contamination. Structura
improvements of covered areas and salt barn structures are scheduled at the Silver Spring, Poolesville, and Bethesda Depots. This
project dso includes efforts to address environmental complianceissues of UST's and associated piping at County facilities.

FISCAL NOTE

In FY 18, $140,000 was transfered to Planned Lifecycle Asset Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services, Department of Transportation, Department of Permitting Services, Department of Environmenta
Protection, and Maryland Department of the Environment.
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EOB HVAC Renovation

(P361103)
Category General Government Date Last Modified 01/07/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY21 EstFy22 %% Ey23 Fy24 Fy2s Fy2s Fy2r Fyzs beyond
6 Years 6 Years
Planning, Design and Supervision 7,890 290 - 7,600 5,000 2,600
Other 110 - 110
TOTAL EXPENDITURES 8,000 290 110 7,600 5,000 2,600
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy22 %2 evo3 Ey24 Ev25 Ev26 Fy27 Fyos BeYond
6 Years 6 Years
G.O. Bonds 7,733 23 110 7,600 5,000 2,600
PAYGO 123 123
Recordation Tax Premium (MCG) 144 144
TOTAL FUNDING SOURCES 8,000 290 110 7,600 5,000 2,600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 5,000 Year First Appropriation FY20
Appropriation FY 24 Request 2,600 Last FY's Cost Estimate 8,000
Cumulative Appropriation 400

Expenditure / Encumbrances 397

Unencumbered Balance 3

PROJECT DESCRIPTION

Thefunding providesfor the design phase. Thetota project will provide for afull renovation of the mechanica/dectrica systems,
interior and facade/envel opeto; (1) address the obsolescence identified in the condition assessment (2) to achieve significant energy
savings congistent with our climate change gods (3) to reposition the building cons stent with amodern workplace, dlowing flexibility
in capacity, programming, and end uses/users of the building for the next 40 years. The ultimate costs cost will be determined in the
next phase of the ongoing study and future design and planning.

LOCATION

101 Monroe St. Rockville, Maryland.
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ESTIMATED SCHEDULE

A feasibility sudy is underway which will determinethe project's find scope, schedule, and cost.

PROJECT JUSTIFICATION

The EOB wasbuilt in 1979, and its HVAC system is over 40 years old. In 2006, the Department of General Services hired aconsultant
(URS Inc.) to conduct a condition assessment study to identify the condition of the HVAC system. The outcome of this study
indicated that dl equipment and components have reached the end of their economic life expectancy. Moreover, the exigting al-eectric
heating system is highly inefficient and is costly to operate. The consultant study recommended that the entire HVAC system be
redesigned with state-of-the-art technology, highly-efficient equipment, and be replaced in its entirety.

FISCAL NOTE

The ultimate costs cost will be determined in the next phase of the ongoing study and future design and planning, but costs estimates
included in the phase 2 analyssindicate costs between $100 - $120 million to complete the renovation.

COORDINATION

Department of General Services, City of Rockville, Offices of the County Executive, Department of Technology and Enterprise
Business Solutions, Department of Finance, Montgomery County Fire and Rescue Service, Department of Human Resources, Office
of Management and Budget, Department of Trangportation, Washington Gas, WSSC, and PEPCO.
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Exelon-Pepco Merger Fund
(P362105)

Category General Government Date Last Modified 01/07/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l EstFy22 %% Fy23 Fy24 Fy2s Fy2s Fy27 Fyzs B&YONd
6 Years 6 Years
Planning, Design and Supervision 56 13 43
Construction 6,144 1,241 2,616 2,287 2,287
TOTAL EXPENDITURES 6,200 1,254 2,659 2,287 2,287
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY21 EstFy22 . %2 peyo3 Ey2a Ev2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
Utility Merger Funds 6,200 1,254 2,659 2,287 2,287
TOTAL FUNDING SOURCES 6,200 1,254 2,659 2,287 2,287
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 2,287 Year First Appropriation FY21
Appropriation FY 24 Request - Last FY's Cost Estimate 6,200
Cumulative Appropriation 3,913
Expenditure / Encumbrances 2,000
Unencumbered Balance 1,913

PROJECT DESCRIPTION

This project providesfor the design and implementation of energy savings projectsin various County facilities and locations using
funds obtained through the merger of Exelon Corporation, Pepco Holdings Inc., Potomac Electric Power Company, and Delmarva
Power & Light Company ("Exelon/PHI merger), approved by the Maryland Public Service Commission (PSC) per Order No. 86990
on May 15, 2015. Projectsinclude lighting retrofits, heating, ventilation, and cooling (HV AC) controls upgrades and equipment
replacement including chillers, condensing units and air handling units.

ESTIMATED SCHEDULE

Prgjects areidentified and scheduled based on energy savings potentia, reduced maintenance cogts, overdl cost savings, and
quantifiable environmenta benefits. Scheduleis subject to change based on project need. Currently planned projectsinclude:

Completed in FY 21: Upper County Community Recreation Center and Pool; Bethesda Chevy Chase Center, Margaret Schweinhaut
Senior Center, David F. Bone Equipment Maintenance and Transit Operations Center (EM TOC); Potomac Community Recreetion
Center; and Fire Station #10 (Cabin John Volunteer Fire Station)
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FY 22: Scotland Neighborhood Recregtion Center; Holiday Park Senior Center; Jane Lawton Community Recreation Center; Rothgeb
Workers Center; Strathmore Hall; Bauer Drive Community Recreation Center; Plum Gar Community Recregtion Center; HHA-
Womens Shelter; Fire Arms Range; Public Safety Headquarters (PSHQ); Veteran's Plaza Civic Center; Gaithersburg Highway
Maintenance Facility; Plum Gar Community Recregtion Center; Fire and Rescue Maintenance Depot (Southlawn); Police Stations
Digtrict #1 and 4; Fire station #1, 2, 22 and 34; and Alternate Emergency Communications Center

FY 23: Gwendolyn Coffield Community Recrestion Center; Potomac Community Recregtion Center; Jane Lawton Community
Recregtion Center; Detention Center (Seven Locks); Fire and Rescue Maintenance Depot (Southlawvn)

PROJECT JUSTIFICATION

The Exdlon/PHI (PHI) merger, approved by the Maryland PSC per Order No. 86990 on May 15, 2015 and Order No. 88128 on April
12, 2017 regarding the Most Favored Nation Provision, resulted in the County receiving over $40 million, of which $8.4 million was
designated to establish a Green Sustainability Fund. The County will use $6.7 million of these fundsfor thisproject to etablisha
revolving funding mechanism to implement energy savings projectsin public facilities. Generaly, projectswill pay for themselves over
severd years. Significant reductionsin energy consumption, greenhouse gas emissions, and maintenance are expected.

OTHER

Staff from the Department of Generd Services (DGS), Department of Finance (FIN), Office of Management and Budget (OMB), and
County Attorney (OCA) are coordinating the development of processes and monitoring of energy savingsin order to ensurefunds are
revolving asintended by the terms of the merger. Energy savings are not expected to be redized until the completion of thefirst round
of projectsin FY22 and FY 23.

FISCAL NOTE

A tota of $6.7 million was originaly gppropriated in the Restricted Donation Fund in FY 19. Approximately $500,000 was spent in
FY 20 from the Restricted Donation Fund to fund theinitia round of projects, including Potomac Library, Upper County Community
Recregtion Center and Pool, Bethesda-Chevy Chase Regiona Services Center, and Margaret Schweinhaut Senior Center. Theremaining
funds of $6.2 million shifted to thisnew CIP project.

Projects are a so expected to be digible for utility incentives during and after implementation; utility incentiveswill offset the use of the
merger funds. Merger funds cannot be used to supplant existing County funding for projects, including aff charges.
Additiond revolving fundsthat are received will be gppropriated through a Supplementd.

COORDINATION

Department of Generd Services, Department of Finance, Office of Management and Budget, County Attorney
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Facilities Site Selection: MCG
(P500152)

Category General Government Date Last Modified 12/31/21
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total  ThruFY21 EstFY22 J:ati_' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 478 289 39 150 25 25 25 25 25 25 -
Land 106 106 - - - - - - - - -
Site Improvements and Utilities 8 8 - - - - - - - - -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 595 406 39 150 25 25 25 25 25 25 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21i EstFy22 . °® Eyo3 Ey2s Fy2s Fy2e Fy2r Fyzs Beyond
6 Years 6 Years

Current Revenue: General 595 406 39 150 25 25 25 25 25 25 -
TOTAL FUNDING SOURCES 595 406 39 150 25 25 25 25 25 25 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 25 Year First Appropriation FYO1
Appropriation FY 24 Request 25 Last FY's Cost Estimate 545
Cumulative Appropriation 445

Expenditure / Encumbrances 409

Unencumbered Balance 36

PROJECT DESCRIPTION

This project providesfor site selection for the following candidate projects. Clarksburg Library, Damascus Depot Relocation, North
County Regiond Recregtion and Aquatic Center, 4th Digtrict Police Station, Montgomery Village Fire Station, land for facility
reforestation, and other site selection activities such as gppraisas, geotechnical services, environmenta studies, title reports and
surveys.

COST CHANGE

Cogt increaseis dueto the addition of expendituresin FY 27 and FY 28 for this ongoing project.

OTHER
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Thesefundswill be used for Ste sdlection only. No land will be purchased without notice to the County Council that must include the
reasons why the proposed siteis gppropriate for the specific project being planned, including the expected size of the facility, and how
the steisresponsive to community needs. Any land acquisition will befunded initidly through Advanced Land Acquisition Revolving
Fund (ALARF): MCG, then reimbursed by afuture appropriation from the specific project. The County Executive will work with the
Maryland-National Capital Park and Planning Commission st&ff to review future facility needsin master plans and department
srategic plansto identify stes beyond those for projectsin facility planning and the current CIP for acquigtion.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Police, Department of Public Libraries, Department of General Services, Department of Recreation, Department of
Fire/Rescue services, Department of Trangportetion, Maryland-National Capita Park and Planning Commission, Office of
Management and Budget, and Regiond Services Centers.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 01/07/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21l EstFy22 %% Fy23 Fy2s4 Fy2s Fy2e Fy2r Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 11,038 9,109 369 1,560 260 260 260 260 260 260 -
Land 87 87 3 S = = 3 3 S S =
Site Improvements and Utilities 7 7 - - - - - - - - -
Construction 412 412 - - - - - - - - -
Other 232 232 - - - - - - - - -
TOTAL EXPENDITURES 11,776 9,847 369 1,560 260 260 260 260 260 260 =
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFy2e . %@ Eyo3 Ey24 Ev2s Ev26 Ev27 Eyzs Beyond
6 Years 6 Years
Current Revenue: General 11,131 9,202 369 1,560 260 260 260 260 260 260 -
Cyrrent Revenue: Solid Waste 20 20 ) i i i ) ) i i i
Disposal
G.O. Bonds 625 625 - - - - - - - - -
TOTAL FUNDING SOURCES 11,776 9,847 369 1560 260 260 260 260 260 260 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 260 Year First Appropriation FY87
Appropriation FY 24 Request 260 Last FY's Cost Estimate 11,256
Cumulative Appropriation 10,216
Expenditure / Encumbrances 9,900
Unencumbered Balance 316

PROJECT DESCRIPTION

This project providesfor generd government facility planning studiesfor avariety of projects under consderaioninthe CIP. In
addition, facility planning serves as atrangtion stage for a project between the master plan or conceptua stage and itsincluson asa
stand-adone project in the CIP. Prior to the establishment of a stand-aone project, Montgomery County develops a Program of
Requirements (POR) that outlines the generd and specific features required on the project. Sdlected projectsrangein typeincluding:
new buildings, renovation of exigting buildings, sormwater management, and recycling centers. Facility planning isadecision making
process that includes the determination of the purpose of and need for a candidate project, arigorousinvestigation of non-County
sources of funding, and an estimate of the cost of the design and an estimated range of the cost of congtruction of the project. Fecility
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planning represents feasibility analyd's, planning and preliminary design and develops a POR in advance of full programming of a
project in the CIP. Depending upon the results of afacility planning determination of purpose and need, aproject may or may not
proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Cost change dueto the addition of FY 27 and FY 28 expendituresto this project.

PROJECT JUSTIFICATION

Facility planning costs for projects which ultimately become stand-aone projects are included here. These costswill not bereflected in
theresulting individud project.

OTHER

The study proposals under this program are devel oped in conjunction with program departments, the Department of Generd Services,
the Office of Management and Budget (OMB), and consultants to ensure accurate program reguirements. Planning studies are
underway or to be completed in FY 22 or FY 23 are listed on the next page. Thislist includes projectsthat will potentialy be considered
for inclusion as sand-alone projectsin the future years. Other projects not listed may be planned under urgent Situations. Planning for
futurefire stationswill be consdered if response time or popul ation data warrant such aneed.

FISCAL NOTE

Funds may also be used to explore opportunitiesin the event a private devel oper expressesinterest in County property. In FY 21,
$100,000 of funding is shifted to the new Whesaton Artsand Cultural Center CIP (P722106) to continue planning for that projectin
Fy21.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Environmental Protection, Department of Genera Services, Department of Correction and Rehabilitation, Department
of Fireand Rescue Sarvices, Department of Police, Department of Health and Human Services, Department of Recreetion, Department
of Public Libraries, Circuit Court, Office of Management and Budget, Commission on People with Disabilities, and Montgomery
County Pedestrian Safety Advisory Committee.
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CANDIDATE PROJECTSAND STUDIESUNDERWAY/PLANNED FOR FY23

e 4TH DISTRICT POLICE STATION
CLARKSBURGLIBRARY

FUTURE COUNTY TRANS T DEPOT(S
POOLESVILLECOMMUNITY FACILITY

ALTERNATE EMERGENCY COMMUNICATIONSCENTER
GLENECHOFS#11

HILLANDALE FS#24

CLARKSBURG REGIONAL RECREATION CENTER
BETHESDA REGIONAL RECREATION CENTER

NOTE #1: ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR
EXPANSON MAY BE CONS DERED FOR FACILITY PLANNING TO LEVERAGE FUNDING. EXAMPLESOF SUCH
OPPORTUNITIESWOUL D BE WHEN REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE
DEPARTMENTSRENOVATE, VOLUNTEER-OWNED FIRE STATIONS.
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(P508941)

HVAC/Elec Replacement: MCG

Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21 EstFy22 . °® evos pyosa Fy2s Fy26 Ey2r Eyos BEYONd
6 Years 6 Years
Planning, Design and Supervision 5,370 1,608 1,152 2,610 435 435 435 435 435 435 -
Site Improvements and Utilities 2,657 2,657 - - - - - - - - -
Construction 29,604 9,288 4,226 16,090 2,515 2,515 2,765 2,765 2,765 2,765 -
TOTAL EXPENDITURES 37,631 13,553 5,378 18,700 2,950 2,950 3,200 3,200 3,200 3,200 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFv21 EstFy2z . %@ ©evo3 Eyos Fy2s Fy2s Ey2r Fy2s B&YONd
6 Years 6 Years
G.O. Bonds 37,631 13,553 5,378 18,700 2,950 2,950 3,200 3,200 3,200 3,200 -
TOTAL FUNDING SOURCES 37,631 13,553 5,378 18,700 2,950 2,950 3,200 3,200 3,200 3,200 -
OPERATING BUDGET IMPACT ($000s)
Impact Type ot FY23 FY?24 FY25 FY26 FY27 FYZ28
P yp 6 Years
Energy (816) (136) (136) (136) (136) (136) (136)
NET IMPACT (816) (136) (136) (136) (136) (136) (136)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 2,950 Year First Appropriation FY96
Appropriation FY 24 Request 2,950 Last FY's Cost Estimate 30,731
Cumulative Appropriation 18,931
Expenditure / Encumbrances 15,211
Unencumbered Balance 3,720

PROJECT DESCRIPTION

Thisproject providesfor the orderly replacement/renovation of outdated Hesting, Ventilation, and Air Conditioning (HVAC) systems
and dectricd systemsin County buildings. The Department of Generd Services (DGS) currently oversees, monitors, and provides
sarvicesfor operation of the mechanical, eectrica, and fire protection systems of 250 County facilities with approximatdly 12 million
square feet of occupied space. The project requires periodic condition assessments and renovation of the HVAC, plumbing, eectricd,
and control systems and equipment; overhauling the air distribution systems; and dectrica service upgrades.
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ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

Cogt increase due to a$250,000 increase in FY 25 to FY 28 and the addition of FY 27 and FY 28 expenditures to this ongoing project.

PROJECT JUSTIFICATION

Many HVAC, plumhing, and eectricad systemsin County-owned buildings are outdated and well beyond economicd repair,
particularly in buildings which have not been renovated in many years. Inthe life of the buildings, the HVAC, plumbing, and eectrica
systems require major renovation or replacement at least once every 25 years. These renovationswill not only significantly extend the
life of the County buildings, but convert the old mechanica/eectrica systemsto state-of-the-art energy efficient sysemswhich
improvesindoor air quality. It conserves energy and saves resources. The criteriafor sdlecting the County facilitiesfor systems
renovation or replacement include: mechanical/dectrica systems degradation, high maintenance cogts, high energy consumption, current
code compliance, indoor air qudity, and mgor change of the functional use of the building. Occupationa Safety and Health
Adminigration (OSHA) hasissued proposed rulesfor providing quality of indoor air in the work place (OSHA 29 CFR parts 1910,
1915, and 1926). Therulesrequireindoor air qudity (IAQ) compliance plansto be implemented. The results of afacility condition
assessment of 73 County facilities completed by aconsultant in FY 05, FY 06 and FY 07 have been used to prioritize the program. The
March 2010 Report of the Infrastructure Maintenance Task Forceidentified an annual leve of effort for HV AC/electrica replacement
based on a 25 yesr life span.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Life Safety Systems: MCG

(P509970)
Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY2l EstFy2e . %% Fvo3 Fy2s Fy2s Fy26 Fy2r Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 2,685 1,434 633 618 103 103 103 103 103 103 -
Site Improvements and Utilities 1,124 1,124 - - - = o > - - -
Construction 12,148 7,538 1,478 3,132 522 522 522 522 522 522 -
Other 905 905 - - - - - - - - -
TOTAL EXPENDITURES 16,862 11,001 2,111 3,750 625 625 625 625 625 625 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFv21 EstFy22 %@ Evos Eyo2a Fv2s Fy2s Fy2r Fyog Beyond
6 Years 6 Years
G.O. Bonds 16,862 11,001 2,111 3,750 625 625 625 625 625 625 -

TOTAL FUNDING SOURCES 16,862 11,001 2,111 3,750 625 625 625 625 625 625 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 625 Year First Appropriation FY99
Appropriation FY 24 Request 625 Last FY's Cost Estimate 15,612
Cumulative Appropriation 13,112

Expenditure / Encumbrances 12,272

Unencumbered Balance 840

PROJECT DESCRIPTION

This project providesfunding for ingtallation of modern life-safety systemsto protect the County's facilities and to protect buildingsin
the event of fire emergencies. Implementation of this project will help to minimize the dangersto life from fire, including smoke and
fumes. The scope of the project encompasses fire darms with voice addressable capabilities, sprinklersfor fire suppression, fire and
smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE
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Cost increase dueto the addition of FY 27 and FY 28 expenditures to this ongoing project.

PROJECT JUSTIFICATION

Numerous exigting facilities are in need of modern, basic life-safety systems. In many ol der facilities, there are no emergency generators,
firedarms, or orinklers. Emergency generators are critical to support fire darms and fire pumps during power outages. Somefecilities
are 24-hour resdentid facilities. In case of fire, there could be asignificant potentid exposureto loss of life and property. Most of the
facilities do not meet code and have outdated fire darm systems for which spare parts are no longer available and which can no longer
be kept in reliable operation. Many of these County facilities were built years ago, and thus, were grandfathered under the fire code
since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved
protection to County employees and County properties. "The Third Report of the Infrastructure Maintenance Task Force (March
2010)" identified an annud levd of effort for life safety systems based on a 25-yesar lifespan.

FISCAL NOTE

InFY 19, $326,500 was transferred to Planned Life Cycle Assat Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services
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Lincoln HS
(P362302)

Category General Government Date Last Modified 01/12/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 Jeo;rasl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:rg
Planning, Design and Supervision 265 - - 265 265 - - - - -
Construction 1,235 - - 1,235 1,235 - - - - -

TOTAL EXPENDITURES 1,500 - - 1,500 1,500 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFy22 . %2 peyo3 Ey2a Ev2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
G.O. Bonds 1,500 - - 1500 1,500 - - - - -
TOTAL FUNDING SOURCES 1,500 - - 1,500 1,500 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,500 Year First Appropriation FY23
Appropriation FY 24 Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Theformer Lincoln High Schooal isalandmark in Montgomery County's black education history. Opened in 1935, it isthe oldest
remaining high school building and the only junior high school congtructed for black studentsin Montgomery County. The renovation
includes roof replacement and some building envelope repair, in order to protect further deterioration of the building.

LOCATION

595 N Stonestreet Ave, Rockville, MD 20850.

ESTIMATED SCHEDULE

Work isexpected to be completed in FY 23.
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PROJECT JUSTIFICATION

Theformer Lincoln High School, located in Rockville, isalandmark in Montgomery County's black education history. Openedin
1935, it isthe oldest remaining high school building and the only junior high school congtructed for black studentsin Montgomery
County. The building was most recently occupied by Crusader Baptist Church of God. A structural and environmental assessment of
thefacility was performed in March 2020 by O'Conndll and Lawrence at DGSsrequest and revealed awide array of structura issues
that indicated property maintenance code violations for the existing building that warranted timely abatement. The report indicated that
arenovation would correct structura problems (the roof isin danger of severefailure), correct code violations (the plumbing, mechanica
and dectricd systems are noncompliant), and mitigate environmenta issues by removing lead and asbestos. The report dso stated that
the Sructurd and water damage cannot be fully determined without removd of the roof/ceiling assembly aswell and plaster and
drywall at the exterior load bearing walls and interior columns. In March 2020, the City of Rockvilleissued anotice that the facility
should not be occupied in its current sate

COORDINATION

City of Rockville
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MCPS Bus Depot and Maintenance Relocation
(P360903)

Category General Government Date Last Modified 01/08/22

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Gaithersburg and Vicinity Status Planning Stage
Relocation Impact Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 Jeoe:f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Bﬁezg:rg
Planning, Design and Supervision 18,009 1,009 - - - - - - - - 17,000
Land 4 4 - - - - - - - - -
Site Improvements and Utilities 150 150 - - - - - - - - -
Construction 66,000 - - - - - - - - - 66,000
Other 1,837 583 1,254 - - - - - - - -

TOTAL EXPENDITURES 86,000 1,746 1,254 = = = = = = - 83,000

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘s' FY23 FY24 FY25 FY26 FY27 FY28 868\3(’;’;2
G.O. Bonds 84,452 198 1,254 - - - - - - - 83,000
PAYGO 1,501 1,501 - - - - - - - - -
Recordation Tax Premium (MCG) 47 47 - - - - - - - - -

TOTAL FUNDING SOURCES 86,000 1,746 1,254 - - - - - - - 83,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FYO09
Appropriation FY 24 Request - Last FY's Cost Estimate 3,000
Cumulative Appropriation 3,000
Expenditure / Encumbrances 1,746
Unencumbered Balance 1,254

PROJECT DESCRIPTION

Thisproject is part of the Smart Growth Initiative program and provides for acomprehensive feasibility study and planning for the
relocation of the Montgomery County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way. Previous
plansto acquire severa sitesfor MCPS bus parking facilities to accommodate displaced buses when the siteis redevel oped have been
put on hold until an agreement can be reached on aproject plan. It dso includes staff supervision, consultant costs, demolition of
exiging improvements, and environmenta clean up of the east Sde of Crabbs Branch Way.
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LOCATION

East side of Crabbs Branch Way north of Shady Grove.

ESTIMATED SCHEDULE

Environmenta clean up of the Maryland-Nationa Capital Park and Planning Commission facilities occurred in FY 17, and demoalition
was completed in FY 19. A search for areplacement sitefor the MCPS bus depot and maintenance facility hasidentified the
County-owned property housing the current Montgomery County Detention Center (MCDC) and the former 1<t Digtrict Police
Station as an appropriae location. This project cannot begin until the Criminal Justice Center replacing the MCDC and the Restoration
Center projects on the Ste are completed.

COST CHANGE

Funding in the Beyond 6 yearsis a placeholder for the congtruction of anew bus depot.

PROJECT JUSTIFICATION

In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in masstransit by
cregting atrangt-oriented development community, the County Service Park must be relocated. Relocation of the facilities at the
County Service Park will enable the County to redize both the transit-oriented devel opment intended for the area and address unmet
needs. The County is faced with aging facilities that require extensive investment of fundsto meet our needs. With the age of some of
thefacilities, the extent of the required investment must be weighed againgt the long-term ability of the facilitiesto satisfy current and
future County needs. Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery
County Council, January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated
Briefing to County Council , April 29, 2008 (based on Staubach Reports); Montgomery County Smart Growth Initiative Update to
County Council , September 23, 2008.

OTHER

The project providesfor the planning phase, clean-up, and demolition activities for the M CPS bus depot and maintenance fecility.
Fina congtruction costs for areplacement M CPS bus depot and maintenance facility will be determined during the design development
phase.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

Department of General Services, Department of Transportation, Montgomery County Public Schools, Maryland-Nationa Capital
Park and Planning Commission, Department of Permitting Services, Department of Finance, Department of Technology and Enterprise
Business Solutions, Office of Management and Budget, and Washington Suburban Sanitary Commisson.
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Planned Lifecycle Asset Replacement: MCG
(P509514)

Category General Government Date Last Modified 01/01/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY21 EstFY22 YTeO;?sI FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 6,162 2,347 755 3,060 510 510 510 510 510 510 -
Land 15 15 - - - - - = 5 - -
Site Improvements and Utilities 482 482 - - - - - - - - R
Construction 25,799 9115 4,444 12240 2,040 2,040 2040 2,040 2,040 2,040 -
Other 343 343 - - - ; ; . - ] )

TOTAL EXPENDITURES 32,801 12,302 5,199 15,300 2,550 2,550 2,550 2,550 2,550 2,550 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 yTeO;?SI FY23 FY24 FY25 FY26 FY27 FY28 8683(/3:,2
Current Revenue: General 220 - 220 - - - - - - - -
G.O. Bonds 25,242 4,963 4,979 15300 2550 2,550 2,550 2,550 2,550 2,550 -
PAYGO 7,339 7,339 - - - - - - - - -

TOTAL FUNDING SOURCES 32,801 12,302 5,199 15,300 2,550 2,550 2,550 2,550 2,550 2,550 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 2,550 Year First Appropriation FY95
Appropriation FY 24 Request 2,550 Last FY's Cost Estimate 27,701
Cumulative Appropriation 17,501

Expenditure / Encumbrances 13,615

Unencumbered Balance 3,886

PROJECT DESCRIPTION

This project providesfor acomprehensive lifecycle replacement program to protect the County'sinvestment in facilitiesand to sustain
efficient and religble facility operation. The project istargeted at dowing the deterioration of key facility and Site components based on
an inventory of their age and condition. The project includes: mechanical/plumbing equipment; lighting system replacement not covered
under the Energy Conservation CIP program; and reconstruction of sdewalks and curbs adjacent to County facilities. The scope of this
project pardlds approved CIP projects of Montgomery County Public Schools, Montgomery College, and the Maryland-Nationa
Capita Park and Planning Commission.
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ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

Cogt increase due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION

The County currently has a significant backlog of facility and site components that result from facility age and past deferrals of
deficiencies. Various components are outdated, inefficient, and costly to repair. The replacement of components significantly extends
the useful life of County facilities. In FY 05, FY 06, and FY 07, the County engaged a consultant to conduct acomprehensive facility
condition assessment survey of 73 County facilities, or gpproximately 30 percent of the County's facility inventory. Based upon the
age and condition of each component and industry-accepted component lifetimes, apriority listing of component replacement was
developed. The results of the facility condition assessment of 73 County facilities have been used to prioritize the Six-year program.

FISCAL NOTE

In FY 19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services.
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Public Safety System Modernization
(P340901)

Category General Government Date Last Modified 01/10/22
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21 EstFy2e @ pyo3 pEyosa Fy2s Fy26 Ey27 Fyog BeYONd
6 Years 6 Years
Planning, Design and Supervision 5,685 5,260 195 230 230 - - - - - -
Construction 5,852 4,404 1,448 - - - - = = = =
Other 99,957 87,806 7,684 4,467 1,748 2,719 - - - - -
TOTAL EXPENDITURES 111,494 97,470 9,327 4,697 1,978 2,719 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEy2i EstFy22 . %@ Evos Ey24 Fy2s Fv2s Fy27 Fyos BeYond
6 Years 6 Years
Contributions 32 32 - - - - - - - - -
Current Revenue: General 10,211 7,671 2,045 495 495 - - - - - -
Federal Aid 2,947 2,947 - - - - - - - - -
G.O. Bonds 48,921 37,437 7,282 4,202 1,483 2,719 - - - - -
PAYGO 2,240 2,240 - - - - - - - - -
Recordation Tax Premium (MCG) 2,800 2,800 - - - - - - - - -
Short-Term Financing 44,343 44,343 - - - - - - - - -
TOTAL FUNDING SOURCES 111,494 97,470 9,327 4,697 1,978 2,719 - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Total by o3 Fy24 FY2s FY2e FY27 Fy2s
P yp 6 Years
Maintenance 1,800 100 100 400 400 400 400
Program-Staff 960 - - 240 240 240 240
Program-Other - - - - - - -
NET IMPACT 2,760 100 100 640 640 640 640
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY09
Appropriation FY 24 Request - Last FY's Cost Estimate 113,494
Cumulative Appropriation 111,494
Expenditure / Encumbrances 103,478
Unencumbered Balance 8,016
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PROJECT DESCRIPTION

This program will provide for phased upgrades and modernization of computer aided dispatch (CAD), law enforcement records
management system (RMS), and voice radio systems used primarily by the County's public safety first responder agenciesincluding
Police, Fire and Rescue, Sheriff, Corrections and Rehabilitation, and Emergency Management and Homeland Security. The
modernization will include replacement of the current CAD/RM S system, replacement of public safety mobile and portable radios,
upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communicationsinfragtructure. The
previoudy approved Fire Station Alerting System Upgrades project (CIP#451000) was transferred to this project in order to
coordinate the upgrades with the new CAD system. The derting system upgrades will modernize the fire station derting systems at 43
exigting work stes, maintaining the ability to notify fire and rescue stations of emergencies. The derting system, including audible and
datasignals, isessentid for the notification of an emergency and the dispatch of appropriate response units from the County. Asvoice,
data, and video are beginning to convergeto asingle platform, this project will provide apathway to amodern public safety support
infragtructure that will enable the County to leverage technology advances and provide efficient and reliable systemsfor first
responders. This project will follow the methodologies and strategies presented in the Public Safety Systems Modernizetion (PSSM)
plan completed in July 2009.

ESTIMATED SCHEDULE

Theinfrastructure update for the Public Safety Radio System was completed in March 2021. Theingtdlation of the desktop radio
consolesfor the Alternate Emergency Communications Center will be completed by the end of FY 22. The County anticipates that the
Law Enforcement Records Management System (LE-RMS) contract will also be awarded by the end of FY 22 and implemented within
18 months.

COST CHANGE

Cost savings were transferred to anew Dickerson Radio Tower project in FY 22.

PROJECT JUSTIFICATION

The public safety systems require modernization. Prior to replacement, the CAD system was reaching the end of useful lifeand did
not meet the County's current operationa requirements, impacting the response time of first respondersto 9-1-1 calls. The CAD
Roadmap Study, completed in March 2009, recommended replacement of the system to address existing shortcomings and prepare for
the next generation 9-1-1 systemns. The manufacturer's support for the voice radio system had to be phased out as of December 31,
2009. Beyond that date, the manufacturer will only continue to provide system support on an as available basis, but will not guarantee
the availability of partsor technica resources. The CAD modernization initiated a detailed planning phase that included the use of
industry expertsto assist with business process analysis and to devel op detailed business and technicd requirements for the new CAD
system. This process dlowed the County to incorporate lessons learned and best practices from other jurisdictions. As more of the
County'sregiona partners migrate to newer voice technologies, it will affect interoperable voice communications. To ensurethat the
County maintains reliable and effective public safety (voice radio) communicationsfor the operations of itsfirst respondersand to
sustain communicationsinteroperability for seamless mutua aid among itsregiond partners, the County needed to implement a project
to upgrade and modernize its portable and mobile radio units and subsequently the radio voice communicationsinfrastructure.
Accderation of the public safety radio purchases wasinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from
Sprint/Nextel toward the financing of new, upgraded, P-25 compliant public safety radios and to meet the Federa Communications
Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public safety radio frequency
interoperability. Now, theingtallation of the new core radio communication infrastructure is needed. Thefire stetion aerting system
upgrades were identified as aneed under Section 5 of the MCFRS Master Plan (adopted by the County Council in October 2005) and
detailed in the Station Alerting and Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project dlowsfor the
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continuous and seamless functioning of the derting sysemswithin each fire station. A prdiminary survey by DTS of exigting
conditions at dl stations reveded system-wide concerns, including inadequate spare parts inventory and lack of available maintenance
support for derting systems.

OTHER

$20.936 million was appropriated in FY 11 to purchase P-25 compliant radiosthat allowed the County to complete immediate
re-banding within the 800 MHz frequency as required by the FCC. The radio replacement program includesthe M-NCPPC
Montgomery County Park Police. The future purchase of public safety radios (other than to replace broken equipment) must be able
to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure will be aggressively pursued in
order to minimize costs to Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
sation aerting functionality at the current level or better through the CAD system. The RFP for CAD replacement will include
replacement of the following systems. CAD, mapping, and the exigting Law Enforcement Records Management and Field Reporting
systems. Coordination with participating department/agencies and regiond partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 included Urban Area Security Initiative (UAS) grant funding of $2.055 million and Fire Act grant funding of
$988,000. Funding schedule reflects FY | 8 supplementa adding $32,000 in Contributions for additiona equipment required for Loca
Fire Rescue Departments (LFRDs). FY 8 funding switch isdueto atransfer of Current Revenue Generd for $283,000 from
Technology Modernization (MCG) project offset by an equd reduction in Short Term Financing. In FY 22, a$2 million transfer was
madeto anew Dickerson Radio Tower project.

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology and Business Enterprise Solutions,
Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Correction and Rehabilitation,
Office of Emergency Management and Homeland Security, Department of Transportation , Department of Liquor Control,
Montgomery County Public Schools (MCPS), Maryland-Nationa Park and Planning Commission (M-NCPPC) Park Police,
Washington Metropolitan Area Transt Authority (WMATA)
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Red Brick Courthouse Structural Repairs
(P500727)

Category General Government Date Last Modified 01/08/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 2,954 294 - 2,660 - - 1,058 845 757
Site Improvements and Utilities 428 - - 428 - - - 143 285
Construction 7,230 295 - 6,935 - - - 2,044 4,891
Other 1 1 - - -
TOTAL EXPENDITURES 10,613 590 - 10,023 - - 1,058 3,032 5,933

FUNDING SCHEDULE ($000s)

Funding Source Total ThruEY2i EstFy22 . %@ evos Ey24 Fy2s Fy2s Fy27 Fy2s BeYond
6 Years 6 Years

G.O. Bonds 10,613 590 - 10,023 - - 1,058 3,032 5,933

TOTAL FUNDING SOURCES 10,613 590 - 10,023 - - 1,058 3,032 5,933

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FYO07
Appropriation FY 24 Request - Last FY's Cost Estimate 10,613
Cumulative Appropriation 590
Expenditure / Encumbrances 590

Unencumbered Balance

PROJECT DESCRIPTION

Phase | of thisproject provided for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Squarein
Rockville. The structurd integrity of the flooring system was weskened by modifications made over the yearsto accommodate various
electrical, mechanica, and plumbing systems. Phase |1 will provide for alimited historic rehabilitation of the Courthouse and preserve
the building exterior. Work will include the replacement of Life Safety systlems, modifications to make the facility compliant with the
requirements for the Americanswith Disghilities Act (ADA), repair for moisture infiltration issues, and repair and replacement of the
building exterior, masonry, copper fittings, and roofing. All work will be performed in compliance with requirements and oversight of
the Maryland Higtorica Society and per existing County regulation and easements.

LOCATION

29 Courthouse Square Rockville, Maryland 20850.
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ESTIMATED SCHEDULE

Project scheduleis updated to reflect arevised scope.

PROJECT JUSTIFICATION

For Phase |, agtructura engineer determined that some aress of theterra cotta arch and beam flooring system have been compromised
by modifications that have been madefor various eectrica, mechanical, and plumbing systems. Accessto certain areas on thefirst and
second floorswill berestricted until the problem isresolved. Phase |l isthe higtoric renovation of the building, which detes back to the
1800's. In 1995, the Courthouse had asmall renovation to upgrade the HV AC and to provide an eevator. Currently, the dateroofing is
deteriorating, asisthe copper meta roofing on the steeple (both of which have reached the end of servicelife). The masonry joints need
to be tuck-pointed on the exterior wals and parapets. This deterioration has dlowed moisture infiltration, which has damaged the
building, with repair efforts dowing but not stopping the problems. Along with accessibility issues, the HVAC, plumbing, and
electrica sysemsare a the end of useful life. Thefire prevention systemsrequire redesign and ingtdlation to provide for better
safeguards to prevent potentia oss of the historic wood structure.

OTHER

Thisfacility has been designated asahistoric structure.

COORDINATION

Department of Generd Services, Circuit Court, Department of Technology and Enterprise Business Solutions, City of Rockville,
Montgomery County Sheriff, Department of Human Resources, Peerless Rockville, Maryland Higtorica Society, and Montgomery
County Higtorica Society.
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Resurfacing Parking Lots: MCG

(P509914)
Category General Government Date Last Modified 01/07/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21l EstFy22 %% Fy23 Fy2s4 Fy2s Fy2e Fy2r Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 2,556 1,802 154 600 100 100 100 100 100 100 -
Site Improvements and Utilities 293 293 - - - - - - - - -
Construction 12,447 7,944 1,203 3,300 550 550 550 550 550 550 -
Other 59 59 - - - = = = . - -
TOTAL EXPENDITURES 15,355 10,098 1,357 3,900 650 650 650 650 650 650 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFv21 EstFy22 %@ Evos Eyo2a Fv2s Fy2s Fy2r Fyog Beyond
6 Years 6 Years
Current Revenue: Liquor 157 92 65 - - - - - - - -
G.O. Bonds 15,198 10,006 1,292 3,900 650 650 650 650 650 650 -

TOTAL FUNDING SOURCES 15,355 10,098 1,357 3,900 650 650 650 650 650 650 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 650 Year First Appropriation FY99
Appropriation FY 24 Request 650 Last FY's Cost Estimate 14,055
Cumulative Appropriation 11,455

Expenditure / Encumbrances 10,595

Unencumbered Balance 860

PROJECT DESCRIPTION

Thisproject providesfor the design and mgjor rehabilitation of existing asphat parking lots and associated drainage structures. Work
indudes milling and re-paving, full depth reconstruction of failed aress, and re-etablishing positive drainage.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

Cost increase due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.
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PROJECT JUSTIFICATION

The age and condition of paved surfaces (primarily parking lots) a County facilities creates the need for this project. The deterioration
of bituminous pavement occurs because of bitumen evaporation, infiltration of moisture, exposure to the environment, and
disntegration due to st and other compounds used during the winter. The maintenance and repair of paved surfacesis managed
through the County's facilities maintenance program. A facility planning approach to mgjor repair and resurfacing of paved surfaceshas
established avaidated inventory of paved surfaces requiring major work; alowed for systematic planning and execution to iminate the
inventory of mgjor work; and begun to arrest the continuing deterioration of paved surfaces, preventing more costly totd

recongtruction. This project implements an annua mgjor repair and resurfacing program for paved surfaces asthey reach the end of
their useful life. The March 2010 Report of the Infrastructure Maintenance Task Force, identified an annud level of effort for parking
lot resurfacing based on an average 20 year lifefor parking lots.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Roof Replacement: MCG

(P508331)

Category General Government Date Last Modified 01/07/22

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2l EstFy2e . %@ py23 Fy2sa Fy2s Fy2s Fy2r Fyes Beyond
6 Years 6 Years

Planning, Design and Supervision 9,213 5,570 1,003 2,640 440 440 440 440 440 440 -

Construction 26,143 12,812 2,531 10,800 1,800 1,800 1,800 1,800 1,800 1,800 -

Other 1,378 1,378 - - - - - - - - -

TOTAL EXPENDITURES 36,734 19,760 3,534 13,440 2,240 2,240 2,240 2,240 2,240 2,240 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Jec’;f‘s' FY23 FY24 FY25 FY26 FY27 FY28 Beei’;’;rg

G.O. Bonds 36,734 19,760 3,634 13,440 2,240 2,240 2,240 2,240 2,240 2,240 -
TOTAL FUNDING SOURCES 36,734 19,760 3,534 13,440 2,240 2,240 2,240 2,240 2,240 2,240 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 2,240 Year First Appropriation FY96

Appropriation FY 24 Request 2,240 Last FY's Cost Estimate 32,254

Cumulative Appropriation 23,294

Expenditure / Encumbrances 20,103

Unencumbered Balance 3,191

PROJECT DESCRIPTION

This project providesfor mgor roof replacement of County buildings.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

Cost increase due to the addition of expendituresin FY 27 and FY 28 for this ongoing project.

PROJECT JUSTIFICATION
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The age of many County buildings creates the need for this project. Factors determining the need for replacement include poor
condition, age, long-term utilization, and probability of continued repairs. The project condists of an annud replacement schedule for
those roofs which have reached the end of their ussful servicelife. Ashestos abatement is an important component of the roof
replacement effort and will be performed when required. The roof replacements covered under this program are prioritized based upon
an in-house priority schedule. Information generated in that condition survey will be the basisfor future roof replacement projects. The
March 2010 Report of the Infrestructure Maintenance Task Forceidentified an annud leve of effort funding for roof replacement
based on an average 20-year lifefor roof systems.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services
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