White Flint West Workaround
(P501506)

Category Transportation Date Last Modified 12/16/21
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 6,480 5,643 437 400 400 - - - - - -
Land 3,230 1,952 908 370 370 - - - - ] .
Site Improvements and Utilities 9,143 1,447 3,996 3,700 3,700 - - - - - -
Construction 55,260 36,074 15943 3243 3243 - - - - ; -
Other 1 1 - - - - - - - - -

TOTAL EXPENDITURES 74,114 45,117 21,284 7,713 7,713 = = = = = =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";f‘sl FY23 FY24 FY25 FY26 FY27 FY28 B;%’é’:rg
Contributions 261 258 - 3 3 - - - - - -
G.O. Bond Premium 15,000 9,542 5,458 - - - 5 = = 5 -
Intergovernmental 2,500 2,175 - 325 325 - - - - - -
White Flint Special Tax District 56,353 33142 15826 7,385 7,385 - - - - - -

TOTAL FUNDING SOURCES 74,114 45,117 21,284 7,713 7,713 - - - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY23 FY24 FY25 FY26 FY27 FY28
Maintenance 120 20 20 20 20 20 20
Energy 30 5 5 5 5 5 5

NET IMPACT 150 25 25 25 25 25 25

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY15
Appropriation FY 24 Request - Last FY's Cost Estimate 74,114
Cumulative Appropriation 74,114

Expenditure / Encumbrances 65,212

Unencumbered Balance 8,902

PROJECT DESCRIPTION
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This project providesfor land acquisition, Steimprovements and utility (SI& U) relocations, congtruction management and
congtruction for one new road, one new bikeway, one relocated road, and an intersection realignment improvement, and the
recongtruction of an existing roadway in the White Flint Digtrict areafor Stage 1. Variousimprovementsto the roads will include new
treffic lanes, shared-use paths, undergrounding of overhead utility lineswhere required, other utility rel ocations and streetscaping.
Prdiminary and final engineering were funded through FY 14 by White Hint Digtrict West: Trangportation (CIP#501116). The
proposed projectsfor congruction are: 1. Main Street/Market Street (B-10) - Old Georgetown Road (MD187) to Woodglen Drive-
new two-lane 1,200-foot roadway. 2. Man Strest/Market Street (LB-1) - Old Georgetown Road (MD187) to Woodglen Drive- new
1,200-foot bikeway. 3. Executive Boulevard Extended (B-15) - Maringlli Road to Old Georgetown Road (MD187)- 900 feet of
relocated four-lane roadway. 4. Intersection of Towne Road (formerly Hoya Street) (M-4A), Old Georgetown Road, and Executive
Boulevard, including the approaches to Old Georgetown Road and the portion of Towne Road from the intersection relignment of
Towne Road/Old Georgetown Road/Executive Boulevard to apoint just north of the intersection to provide accessto new
development. 5. Towne Road (M-4A)- Montrose Parkway to the intersection of Old Georgetown Road-1,100 feet of reconstructed
4-laneroadway. Note: Thefollowing street names have been changed. Main/Market Street is now Banneker Avenue. Hoya Street is
now Towne Road. Executive Boulevard Extended isnow Grand Park Avenue.

ESTIMATED SCHEDULE

1. Main Street/Market Street (B-10) - Designin FY 14 through FY 19, SI& U in FY 17 through FY 20, and construction in FY 17 through
FY20. 2. Main Strest/Market Street (LB-1) - Designin FY 14 through FY 19, SI& U in FY 17 through FY 20, and condructionin FY 17
through FY 20. 3. Executive Boulevard Extended (B-15) - Designin FY 14 through FY 19, SI& U and congtruction in FY 17 through

FY 18 (Phase 1) and FY 20 through FY 21(Phase 2). 4. Intersection of Towne Road (formerly Hoya Street) (M-4A), Old Georgetown
Road, and Executive Boulevard - Designin FY 14 through FY 19, land acquisitionin FY' 19 and FY 20, SI& U and congtruction in FY 20
through FY 23. 5. Towne Road (M-4A) - Designin FY 14 through FY 19, land acquisition in FY 18 through FY 20, SI& U and
congtruction in FY 19 through FY 23. The schedule and cost estimates assumethat dl land needed for road congtruction will be
dedicated by the mgjor developersin atimely manner and that the construction of the conference center replacement parking will take
place prior to the start of the road construction.

PROJECT JUSTIFICATION

Thevison for the White Hint Didrict isfor amore urban core with awalkable street grid, sdewaks, bikeways, trails, paths, public use
space, parks and recreationd facilities, mixed-use devel opment, and enhanced streetscape to improve the areas for pedestrian and
bicycle circulation and trangit oriented development around the Metro station. These road improvements, ong with other Didtrict
roads proposed to be congtructed by devel operswill fulfill the strategic program plan for amore effective and efficient transportation
system. The proposed improvements are in conformance with the White Flint Sector Plan Resolution 16-1300 adopted March 23,
2010.

OTHER

The segments of Main Street/Market Street and Executive Boulevard Extended that are adjacent to the Conference Center sitewill be
constructed by the contractor of the Conference Center Parking Garage. Expenditures for these segments occurred in FY 17 and FY 18in
order to coordinate with the congtruction of the parking garage and minimize impacts to the surrounding community.

FISCAL NOTE

The ultimate funding source for these projectswill be White Hint Specid Taxing Digtrict tax revenues and related specid obligation
bond issues. Debt service on the specid obligation bond issueswill be paid solely from White Flint Specia Taxing Didtrict revenues.
Resolution No. 16-1570 statesthat "The County's god isthat the White Fint Specid Taxing District specid tax rate must not exceed
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ten percent of the totd tax rate for the Didtrict, except that the rate must be sufficient to pay debt service on any bondsthat are dready
outstanding.” If White Flint Specid Tax Digtrict revenues are not sufficient to fund these projects then the County will utilize advance
funding and management of debt issuance or repayment in amanner to comply with the god. As part of an overdl financing plan
needed to address theissues of County Genera Fund cash project advances and insufficient tax revenues generated from the didtrict, a
funding switch was madein the Biennid FY 21-26 CIPto reflect a proposed project funding plan using $15 million of advanced G.O.
bond premium. The County isworking with Digtrict stakeholdersto findize along-term financing plan for the didtricts costs.

A FY 20 supplemental was approved to increase the project tota by $11.425 million due to higher costs associated with ssorm drain
and utility conflicts, land acquisition, utility relocation, and related construction costs, and to fully appropriate the project. The County
is expected to recelve $261,000 in Contributions for the ingtalation of anew traffic Sgnd at the intersection of Towne Road and Rose
Ave, and $2.5 million in Intergovernmenta funding for the WSSC Contribution for water main and sanitary sewer congtruction codts.

DISCLOSURES

A pedestrian impact andysis has been completed for this project.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Washington Area Metropolitan Transit Authority, City of Rockville, State
Highway Administration, Town of Garrett Park, Neighborhood Civic Associations, Developers, Maryland-Nationa Capita Park and
Planning Commisson, Washington Area Metropalitan Trandt Authority, City of Rockville, State Highway Adminigtration, Town of
Garrett Park, Neighborhood Civic Associations, Developers

White Flint West Workaround 19-3



