Collegewide Library Renovations
(P661901)

Category Montgomery College Date Last Modified 05/19/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY22 RemFY22 J:atf‘sl FY23 FY24 FY25 FY26 FY27 FY28 B:i’g:rg
Planning, Design and Supervision 5,296 1,046 4 4,246 - 2,292 1,954
Construction 31,552 - - 31552 2,016 9,536 18,000 2,000
Other 3,414 - - 3414 484 484 - 2,446
TOTAL EXPENDITURES 40,262 1,046 4 39,212 2,500 12,312 19,954 4,446

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY22 Rem FY22 YT:;?sl FY23 FY24 FY25 FY26 FY27 FY 28 B;%’g;g
G.0. Bonds 20,131 1,046 4 19081 725 6,156 9,977 2,223
State Aid 20,131 - - 20131 1,775 6,156 9,977 2,223

TOTAL FUNDING SOURCES 40,262 1,046 4 39,212 2,500 12,312 19,954 4,446

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 7,746 Year First Appropriation FY20
Cumulative Appropriation 10,070 Last FY's Cost Estimate 33,864
Expenditure / Encumbrances 1,088

Unencumbered Balance 8,982

PROJECT DESCRIPTION

This project provides funding for the renovation of thelibraries on two of Montgomery College's campuses, specifically the Rockville
Macklin Tower Building, and the Takoma Park/Silver Spring Resource Center. An architecture firm has devel oped conceptud designs
for the two campus libraries, and hasidentified improvements required to support organizationa and service changes, and to modernize
thelibraries. Themain library floorswill be hubs of academic lifea Montgomery College: dynamic spacesthat will be student-
centered, technology and service-driven, and will foster innovation. The upper floorswill provide students with comfortable and quiet
study spaces and smdler, curated collectionsto support their academic and career goals. Additiond goas of thisproject isto meet the
variety of sudent needsincluding group study, individua study, and silent study.

LOCATION

Takoma Park/Silver Spring and Rockville Campuses
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ESTIMATED SCHEDULE

A partl/part 2 document was completed in FY 21 for the Takoma Park/Silver Spring library renovation. Design will start in FY 22,
condruction will beginin FY 23, and continue in FY 24, with completion in FY 24. The Rockville library project desgnwill beginin
FY 24, and congtruction, and FFE will be requested in FY 25, and FY 26.

COST CHANGE

Additiona $3.5 million requested for the TPSS Library Renovation Project due to unprecedented cost escalation due to supply chain
shortages. Increase for Rockville Library MT project due to state alowable cost escaation of 9 percent. Thiscost is split 50/50
between the county and the state; except in FY 24 when State Aid awards were less than 50 percent.

PROJECT JUSTIFICATION

The Takoma Park/Silver Spring Resource Center was congtructed in 1978, and is41 years old. The Rockville Macklin Tower Building
was congructed in 1971 and is 48 years old. These two buildings are outdated, space and service configuration isinsufficient, employee
workspaces are inadequate to promote collaboration with colleagues, aswell as, support student success. In FY 16, the Montgomery
College Libraries had nearly 670,000 visitors, and ethnographic studies have shown that libraries are one of the places at Montgomery
College where students can escape from work and family obligationsto get homework and studying done. In addition, Montgomery
Colleges libraries provide students access to technology to be successful in their coursework. In FY 16, the Montgomery College
library's computers, laptops, and tablets were used approximately 200,000 times by nearly 18,000 unique users. Providing computers,
laptops, tablets, software, scanners, internet, and accessible software programs improves college affordability for students who
wouldn't otherwise be able to afford those tools. The Montgomery College Librariesincreasingly support educationd excellence by
embedding librarians and information literacy into classes with 7,600 students taught. Other relevant studies and plansinclude the
LibrariesMaster Plan (2015), Montgomery College Libraries Ethnographic Studies 2013-2016 (2016), Collegewide Facilities Magter
Plan Update (6/18), Libraries Planning Study (6/17), and Libraries Planning Study Germantown Addendum (9/17), and Montgomery
College 2025 Strategic Plan.

OTHER

FY 23 Appropriation: Total $9,020,000 ($3,985,000 (GO Bonds); and $5,035,000 (State Aid)). FY 24 Appropriation: Tota
$7,746,000 ($3,873,000 (GO Bonds); and $3,873,000 (State Aid)).

FISCAL NOTE

$650,000 transferred from Planning, Design, and Construction project (906605) to Collegewide Library Renovations project (661901)
inthe FY 21-26 CIP (BOT Resolution:21-06-069 adopted on 6/21/2021).

DISCLOSURES

Montgomery College assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.
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