EXECUTIVE RECOMMENDATION

Built to Learn Act State Aid Match

(P652310)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFYy22 RemFY22 %@ Fy23 Fy2s4 Fy2s Fy2s Fy27 Fyeg BeYond
6 Years 6 Years
TOTAL EXPENDITURES - - - - - - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY22 RemFy2e %@ £vo3 Ey24 Fy2s Fy2s Fy27 Fyos Beyond
6 Years 6 Years

TOTAL FUNDING SOURCES - - - = = = = -

COMPARISON ($000s)

Total

Total Thru FY22 Rem FY22 6 Years FY 23 FY24 FY25 FY 26 FY 27 FY 28
Prior Year Approved 1,065 - - 1,065 - - - - - 1,065
Agency Request 1,065 - - 1,065 - - - - - 1,065
Recommended - - - - - - - - - -
CHANGE TOTAL % 6-YEAR %

Agency Request vs Prior Year Approved - - - -

Recommended vs Prior Year Approved (1,065) -100.0% (1,065) -100.0%
Recommended vs Agency Request (1,065) -100.0% (1,065) -100.0%
RECOMMENDATION

Beyond FY 24
6 Years Approp.

APPROP. %

Approve with Technicd Modifications. Loca match balancein this project was dlocated to cost increases requested in the biennid CIP

for projects digible for State Aid through the Buiilt to Learn program.

Built to Learn Act State Aid Match

56-1



Built to Learn Act State Aid Match
(P652310)

Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy22 RemFy2z . %@ Evos Eyos Fy2s Fy2e Fy2r Fyzs Beyond
6 Years 6 Years
Other 1,065 ; - 1,065 ; ; - . - 1,065
TOTAL EXPENDITURES 1,065 ; - 1,065 ; ; - - - 1,065

FUNDING SCHEDULE ($000s)

Funding Source Total Thru Fy22 RemFy2ze . °® Evos Ey24 Ey2s Ey2e Fy2r Fyes BeYyond
6 Years 6 Years
G.O. Bonds 1,065 - - 1,065 - - - - - 1,065
TOTAL FUNDING SOURCES 1,065 ; - 1,065 - - - - - 1,065

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 1,065
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reflects future unassigned MCPS fisca capacity assumed within the County Executive recommendation to provide loca
matching funds needed to match Built to Learn Act State Aid.
This MCPS sat-aside project isintended to support projectsthat only leverage State Aid.

PROJECT JUSTIFICATION

TheBuilt to Learn Act resulted in approximately $378 million being set aside for Montgomery County Public Schools construction
projects to be spent within a 10-year period. In order to fully access these funds, the County will need to have sufficient matching local
funds.

In addition, the MCPS CIP has higtoricaly been very front loaded with significant spending in thefirst four years of the CIP and very
little programmed in the last few years. This pattern exists because M CPS does not include most construction costs until planning is
done. In addition, MCPS prefers not to identify specific potential construction projectstoo early so that they can more easily respond
to the most current enrollment and facility condition data.

The problem with this practice is that when MCPS ultimately submits construction cost requests for planned projects, thereis not
enough money set aside for them. To adequately fund schoolsin those later years, the County Executive and the County Council must
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then delay other projects. This pattern isfrustrating for our residents and for decisonmakers.

FISCAL NOTE

Asthese funds are rel eased to support specific projects, it is expected that State Aid will aso increase.
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