Capital Budget Process

INTRODUCTION

This section provides a brief introduction to Montgomery County Government and the capital budget process. The purpose of this
section isto acquaint the reader with the organi zation of this document and to familiarize the reader with the Capitd Improvements
Program (CIP) budget document. A glossary of budget terms and concepts, including acronyms, is contained e sewherein this
publication.

THE BUDGET PROCESS

Authority

The Montgomery County Charter, approved by the votersin 1968 and implemented in 1970, provides for a County
Council/Executive form of government. Under thisform of government, the Executive devel ops and recommends budget proposals, and
the Council then authori zes expenditures and sets property tax rates. The Charter also providesfor an annua six-year Public Services
Program (PSP), Operating Budget, and Capita Budget, and abiennia six-year Capitd Improvements Program (CIP). These budgets
and related fiscal and programmatic plans provide the basis for understanding, coordinating, and controlling County government
programs and expenditures.

Requirements for submission of, and action on, County budgets are contained in Article 3 of the County Charter. Copies of the Charter
areavailable a Council offices and can aso be found on the County website a http: /Amwwv.montgomerycountymd.gov
[meg/cou htrl.

State laws govern budgeting practices for Montgomery County Public Schools (MCPS), Montgomery College (MC), Maryland-
Nationd Capitd Park and Planning Commission (M-NCPPC), and WSSC Water, and provide for an annua CIP for WSSC Water.

Fiscal Year

The 12-month period used to account for revenues and expenditures in Montgomery County commences on July 1 of each year and
ends on June 30 of the following year. A Budget Process Flowchart timeline appears later in the section, which displaysthe
rel ationshi ps between the Capital Budget/CI P, Operating Budget/PSP, and Growth Policy processes acrossthe year.

Operating and Capital Budgets

Under the Charter (Section 303), the County Executive's Recommended Budget includes the Capitd |mprovements Program (CIP),
published by January 15 in even-numbered calendar years; the Capital Budget, published annudly by January 15; and the Public
Searvices Program (PSP)/Operating Budget, published annudly by March 15. The Charter was amended in 1996 to change the annud
requirement for a ClPto a Capital Budget each year and aCIP for periods beginning in odd-numbered fiscal years.

The proposed budgets must identify al recommended expenditures and the revenues used to fund the budgets. For further information
about the PSP/Operating Budget process, please refer to the Operating Budget Process section of the most recent County Executive's
Recommended Public Services Program.

The Charter (Section 305) places regtrictions on increasesin annud budgets, excluding the operating budgets of non-tax supported
Enterprise Funds, WSSC Water, the bi-county portion of the Maryland-Nationd Capita Park and Planning Commission, and
Washington Suburban Transit Commission (WSTC). The aggregate budget cannot grow more than the Consumer Price Index-Urban
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(CPI-U) for dl urban consumersin the Washington-Metropolitan areafrom November to November without at least seven votes of the
County Council.

Other sections of the Charter prohibit expenditure of County fundsin excess of available unencumbered appropriations and the use of
long-term debt to fund current operating expenses.

Spending Affordability Process

The spending affordakility processfor the Capital Improvements Programisreguired by Section 305 of the County Charter and
Chapter 20 of the Montgomery County Code and begins by September of each odd-numbered caendar year.

The County Charter was amended in 2020 to include a cap on the annuad increase in the weighted property tax rate. The weighted red
property tax rate may not exceed the weighted tax rate on real property approved for the previous year, unlessal current
Councilmembers vote to exceed that cap. In addition, the County Council must adopt annua spending affordakility guiddinesfor both
the operating and capita budgets which can only be exceeded prior to setting gppropriations by an affirmative vote of eight
Councilmembersfor approva.

By thefirgt Tuesday in October and after a public hearing, the County Council must set Spending Affordability Guiddines (SAG) for
the bonds planned for issue (both genera obligation and Park and Planning bonds) for years one and two of the six-year program and
for thetotd six-year program. In adopting SAG, the Council consders, among other relevant factors:

growth in the assessable base and estimated revenues from the property tax;
other estimated revenues;

Countywide debt capacity;

relative tax burden on County taxpayers,

theleve of inflation and inflation trends;

demographic trends, including population and education enrollment;

e commercid construction, housing, and other building activity; and
employment levels.

By thefirst Tuesday in February, the Council may increase, by up to ten percent, or decrease the guiddlinesto reflect asignificant
changein conditionsby asmple mgjority vote.

If thefina Capitd Improvements Program budget exceeds the guidelinesthen in effect, seven affirmative votes are required.

Citizens Advisory Board Budget Forums

The Executive sponsors forums to give County residents an opportunity to provide input on the County's Capital Budget and Capita
Improvements Program priorities, have their voices heard, contribute idess that could be used in the devel opment of the budget, aswell
aslearn about the County's capitd budget and get answersto their questions.

Capital Budget/CIP Preparation and Executive Review

Departments and agencies prepare budget requests within guiddlines established by the Executive (for the departments) and by law (for
other government agencies). These are submitted on scheduled dates for andysis by the Office of Management and Budget (OMB) and
are reviewed by the Executive during the period September - December. The review process culminatesin find decisions and Executive
recommendationsin the budget document are submitted to the Council by January 15.

Racial Equity & Social Justice
During the FY 25 Capita Budget devel opment season, the County continued to use aracid equity lensto assess how CIP projects are
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likely to impact racid disparities and other inequitiesin the County. Incorporating lessons learned from previous budget development
seasons, the Office of Racid Equity and Socid Justice's (ORES)J) Director and policy anaysis saff developed atool and guidance
manud, in addition to providing training and technica assstance, to support the use of aracia equity lensthroughout the project and
budget devel opment process. These resources support the County'simplementation of the Racid Equity and Socid Justice Act and
bring into focus how the budget impactsracia disparities and inequitiesin the County.

The FY 25 Capita Budget development season included the use of the Capital Budget Equity Tool (CBET) by departments and
ORESJ. The CBET miakes applying aracia equity lens concrete by providing a structured approach for identifying, analyzing, and
interpreting data about historica and current racia disparities and inequitiesin the County.

For the FY 25 budget development season, the CBET included seven questions organized into the following three stepsthat build
towards demonstrating how the proposed project respondsto racid disparities, inequities, and unintended consequences.

STEP 1: Egtablish the context and need for the project.
STEP 2: Apply aracid equity lensto the issues the project seeksto address.
STEP 3: Explain how the project respondsto the information generated from using aracid equity lens.

Responsesto the tool and analysis of those responses provided decisionmakers with new indghts and pathways for alocating
resourcesin waysthat contribute to reducing and ultimately eiminating racid disparities and inequitiesin the County.

ORESJIwill continue its forward momentum in thefollowing activities:

conduct Racia Equity Impact Assessments of supplemental and specia appropriation requests;

train dl Montgomery County employees on racid equity and socid justice;

guide County departments examination of policies, procedures, and practicesto determineif they create or execerbate racid
disparitiesin the County;

build capacity across departments to disaggregate data by race and ethnicity; and
e develop metricsto measure the success of County government programs, and short-term and long-term goals.

During the budget devel opment season, the Office of Management and Budget carried out the following activities.

e OMB and ORESJ deve oped criteria and sdected projectsthat are either new or in a phase of development wherethe
gpplication of aracia equity analysiswill be most impactful;

worked to include projectslikdly to advanceracia equity;

when considering projectsto defer, sought to limit negative impacts on projects assessed to advance racid equity;
consdered what population demographics tend to be served by different types of facilities when that dataexigts; and

e used mapping toolsto anayze some of the issues above.

Climate Change

During the FY 25 Capitd Budget development season, the County Executive, the Office of Management and Budget (OMB), the
County's Climate Change Officer (CCO), the Department of Environmental Protection (DEP), and relevant departments integrated
congidering dimate change into the process. This consderation included addressing climate change by reducing greenhouse gas
emissions, and how projects are adapted to a changing climate. Climate change questions within the budget system facilitated
consideration as recommendati ons were devel oped, and before decisonswere made.
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Departments were asked to include the following in their budget submission:

indicate aproject'simpact on greenhouse gas emissions;
e identify how aproject would increase the use or generation of renewable energy;

e identify aspects of aproject that would help the County withstand future impacts of climate change (e.g., high heat days, severe
storms, flooding, and high winds);

e indicateif aproject ispursuing or has earned agreen building certification; and

o identify their Climate Change Ambassador, who will help mobilize staff to green their department's day-to-day operations,

improve resiliency, advance climate justice, and work as ateam with other department Ambassadorstto fecilitate deep emission
reductions across dl departments.

Public Hearings

Citizen participation is essential to afair and effective budget process. Many citizens and advisory groupswork with specific
departmentsto ensure that their concerns are addressed in departmental requests. The County Charter requires the Council to hold a
public hearing not earlier than 21 days after receipt of the budget from the Executive. For further information and dates of the Council's
public hearings on the County Executive's Recommended Capita Budget/CIP, contact the Legidative Information Office a
240.777.7900. Hearings are held in the Council Hearing Room of the Stdlla B. Werner Council Office Building, unless otherwise
specified.

Public hearings are advertised in County newspapers. Speakers must register with the Council Officeto tetify at the public hearings
(www.montgomerycountymd.gov/council). Persons wishing to testify should call the Council Officeto register at 240.777.7803. If it is
not possibleto testify in person at the hearings, written, audio, or video testimony is acceptable and can be submitted online.

Council Budget Review

After recaiving input from the public, the Council beginsitsreview of the Executive's Recommended Capital Budget/CIP. Each category
areaand agency program isreviewed by adesignated Council committee. Agency and OMB representatives meet with these
committeesto provide information and clarification concerning the recommended budget and six-year plan for each project. In April and
May, thefull Council meetsin regular session, reviews the recommendations of its committees, and takesfinal action on each project.

Operating and Capital Budget Approval

The Charter reguires that the Council approve and make appropriations annualy for the operating and capital budgetsby June 1. In
even-numbered caendar years, the Council aso approves asix-year Capital Improvements Program. Prior to June 30, the Council must
<t the property tax levies necessary to finance the budgets.

Amending the Approved Operating and Capital Budgets

The operating and capital budgets may be amended at any time after adoption by the Council. Thefallowing termsareincluded inthe
glossary contained e sewhere in this document:

Supplemental appropriations are recommended by the County Executive, specify the source of funds to finance the additiond
expenditures, and generaly occur after January 1 of the fisca year. Supplementa appropriationsthat comply with, avail the County
of, or put into effect the provisons of Federd, State, or local legidation or regulaionsthat are approved after January 1 requires avote
of sx Councilmembers. Supplementa appropriations approved before January 1 of any fisca year must be gpproved by an
affirmative vote of saven Councilmembers.

Special appropriations are recommended by either the County Executive or County Council and are used when it is necessary to
meet an unforeseen emergency or disaster or act without delay in the public interest. The Council may approve aspecia gppropriation
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after apublic notice by news release, and each specid appropriation must be gpproved by not less than seven Councilmembers.

Trandfersof appropriation which do not exceed ten percent of the origina County Council gppropriation. For the Capita
Improvements Program, Executive transfers of origina appropriation may be accomplished by the County Executive, where transfers
arewithin or between divisions of the same department, or they may be made within the same category of expenditures. The County
Council may accomplish transfersthat are between departments or expenditure categories. No transfer shal be made between the
operating and capita budget appropriation.

Other sections of the Charter provide for Executive veto or reduction of itemsin the budget approved by the Council and the
accumulation of surplus revenues.

Amending the Approved CI P may be done by the County Council at any timefor either new projects or changesto existing projects
which require gppropriation and meet one or more of the following criteria

e Project leverages significant non-County sources of funds (for example, Federa ad for bridges, State aid for schooals);

e Project isneeded to comply with effects of anew law;

e Project isneeded to address an urgent hedth or safety concern;

e Project isneeded to address an urgent school capacity need (for example, adjustment to assure current project meets scheduled
September opening or anew project for anewly identified need);

e Project offersthe opportunity to achieve significant savings or cost avoidance or to generate significant additiona revenue (for

example, the bid has comein lower than budget, dlowing fundsto be redirected; operating budget savings are documented; fees
collected will increass);

e Project is needed to keep transportation or school projects on approved growth policy schedule;

e Project supports significant economic development initiatives, which in turn will strengthen the fiscal capacity of the County
government;

e Project offersa dgnificant opportunity, which will belost if not taken at thistime;

e Project scope adjustment is needed on inter-jurisdictiona projects due to changed conditions;

e Project isddayed for policy reasons;

e Project hasvalidated extraordinary inflation (as seenin bids);

e Project must be amended for technica reasons (for example, to implement policy or recognize extraordinary cost increases);

e Project expenditures can be/must be delayed to providefiscal capacity, given changesin conditions since the Approved CIPwas
adopted; and

e Project or subproject is proposed to increase: relatively by at least 10 percent and absolutely by at least $1,000,000 from the
last adopted CIP; or absolutely by at least $2,000,000 from the last adopted CIP.

CAPITAL IMPROVEMENTS PROGRAM AND CAPITAL BUDGET

The CIP covers congtruction of dl public buildings, roads, and other facilities planned by County public agencies over asix-year period.
The CIPisan integrated presentation, including capita expenditure estimates, funding requirements, capital budget requests, and
program datafor al County departments and agencies. The capital budget includes required appropriation expenditures and funding for
theforthcoming fiscd year, thefirst year of the Six-year program. An estimate of required appropriations for the second year of the
Sx-year programisasoincluded.

In addition to these documents, the County publishes agrowth policy to provide guidance to agencies of government and to citizenson
matters concerning land use devel opment; growth management; and related environmenta, economic, and socid issues. The growth
policy servesasamgjor tool in managing the County's devel opment, and as such, provides significant guidance in the preparation of the
CIP and the commitment of resourcesin the six-year PSP.
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WHY CAPITAL PROGRAMMING?

A coordinated program for the planning, implementation, and financing of public facilitiesand other physical infragtructureis essential
to meet the needs of a County with diverse populations and resources. Capita improvements are those which, because of expected
long-term usefulness, size, and cog, require large expenditures of capital funds usualy programmed over more than one year and result
in adurable capita asset. Thelargest single source of capita project financing istax-exempt bonds. The bonds areissued as generd
obligations of the County, by a self-supporting agency, or as an obligation of the revenues supporting a specific project. The debt
service on these bonds—the repayment of principa and interest over thelife of the bonds--becomes one of theitemsin the annua
operating budget and afactor in the annua tax rate. Also, the County'sfiscal policy sets certain limits on the total amount of debt that
can beincurred in order to maintain fiscd stability and the highest available quality rating for County bonds, thereby obtaining the
lowest interedt rate. It is, therefore, critical that the CIP be both cost-conscious and balanced over the six-year period so that thefiscal
impact will not weigh too heavily in any sngleyear.

The objectives of the CIP may be summarized as:

e To build thosefacilities required to support the County's PSP objectives.

e To support the physical development objectivesincorporated in approved County plans, epecidly land use master plansas
controlled by the County's Generd Plan, growth policy, and Adequate Public Facilities Ordinance.

e To assurethe availability of public improvementsto provide opportunities to accommodate and attract private devel opment
cong stent with approved developmenta objectives.

e Toimprovefinancid planning by comparing needs with resources, estimating future bond issues, plus debt service and other
current revenue needs, and, thus, identifying future operating budget, tax rate, and debt capacity implications.

e Toedtablish prioritiesamong projects so that limited resources are used to the best advantage.

e Toidentify, asaccurately as possible, theimpacts of public facility decisions on future operating budgets, in terms of energy use,
mai ntenance cogts, and staffing requirements.

e Toprovideaconcise, centrd source of information on al planned public construction for citizens, agencies, and other interest
groups.
e Toprovide abassfor effective public participation in decisionsrelated to public facilities and other physicd improvements.

While the County's planning and programming processis established, the CIP isimproved and refined from year to year in order to
seek the most effective means of providing needed public facilitiesin atimely and fiscally-responsible manner.

CIP IMPACTS ON THE OPERATING BUDGET

The CIP impacts the operating budget in severd ways.

Debt Service. The annud payment of principa and interest on genera obligation bonds and other long-term debt used to finance
roads, schools, and other mgjor projectsisincluded in the operating budget as arequired expenditure.

Current Revenue Funding. Sdected CIP projects are funded directly with County current revenuesin order to avoid costs of
borrowing. These amounts areincluded in the operating budget as specific transfersto individua projects within the capita projects
fund.

Pay-AsYou-Go (PAYGO) Financing. An additiona amount may be included in the operating budget as adirect bond offset to reduce
the amount of borrowing required for project financing.

Operating Budget | mpacts. The congtruction of government buildings and facilities usudly resultsin new annud costsfor
maintenance, utilities, and additiond gtaffing required for facility management and operation. Whenever anew or expanded facility
involves program expansion, aswith new schoal buildings, libraries, or fire stations, the required staffing and equipment (principds,
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librarians, fire apparatus) represent additional operating budget expenditures. The Executive's Recommended CIP includes analysis of
these operating budget impactsto aid in review and decisions rdative to the timing of public facilities and to more clearly show what a
new building or road will cost in addition to its construction costs and any required debt service.

Public Facilities Planning. Planning for capital improvements projectsistied to the County's continuing development and growth in
population, numbers of households, and businesses. Land use master plans and sector plans for the County's geographic planning areas
anticipate needsfor roads, schools, and other facilities required by new or changing population. Functiond plans anticipate needsfor
government functions and services ranging from provision of water and sewerage to recycdling and resource management, libraries, and
fire and rescue services. Other studies assess future educationa, hedlth, and human services needs of the County. These plansare
andyzed for likely new facilities or service delivery requirements and their potentia operating costs which will eventudly add to annua
operating budgets. Each year, the County continuesits efforts to improve the linkages between the CIP, the PSP, and County planning
activities.

CIP CATEGORIES

One of thefeatures of Montgomery County's capital programming isthe classification of County government projects and other
agency programsinto the categories listed below. These categories dlassfy the activities of local government on afunctiona basswhich
isclosdly related to the County's computerized accounting system. The published CIP documents are organized by categoriesfor
County government departments and by agency for organizations outside the Executive Branch departments.

The six-year PSP/Operating Budget dso usesasmilar category structure to describe functional operating services of the County
government and other County agencies. With both the six-year PSP and CIP utilizing these categories as an overd |l organizationa
framewark, relationships between public facilities and public services can be seen.

CIP Categories/Subcategories

Gengrd Government

County Offices and Other Improvements
e Economic Deve opment

Other General Government

Technology Services

Public Safety

Correction and Rehabilitation
Freand Rescue Services
Other Public Safety

e Police

Transportation

Highway Maintenance

Mass Transgt/WMATA

Parking

Pededtrian Facilities/Bikeways

Roads, Bridges, and Traffic Improvements
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Recyding and Resource Management

e Recyding and Resource Management

WSSC Weter

e Sawerage (Bi-County)

e Sewerage (Montgomery County)
e Water (Bi-County)

e Water (Montgomery County)

Hedth and Human Services

Culture and Recreation

Public Libraries

Recregtion

Goalf Courses (Under Revenue Authority)
Miscellaneous Revenue Authority Projects

Conservation of Natura Resources

Agricultura Land Preservation

Storm Drains

Stormwater Management
Parks Acquisition (under M-NCPPC)
Parks Development (under M-NCPPC)

Community Development and Housing

e Community Development
e Housng
e Housng - HOC

Educaion

e Countywide (MCPS)
e |ndividua Schools(MCPS)
e Higher Education (Montgomery College)

SPECIAL PROJECTS LEGISLATION

In November 1978, the County Charter was amended to require certain County funded specia capita improvement projectsto be
individualy authorized by law. The County Executive and County Council have fulfilled this obligetion each year, affording citizens of
Montgomery County greater opportunity to participate in the capital budget process and to petition projectsto referendum at the next
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scheduled election.

Section 302 of the County Charter and Section 20-1 of the County Code require that al capita improvement projects which meet any
of the following criteriabe individually authorized by law: al capita projects, except those excluded by law, which arein excess of the
annudly revised codt criterion; dl capita projectswhich are determined by the County Council to possess unusua characterigtics, or
any capita project which isdetermined to be of sufficient public importance to warrant specia legidation.

Section 20-1 of the County Code applies specid capital improvement project requirementsto al buildings, roads, utilities, parks, and
related improvements which are proposed for development on asingle, unified Ste, areidentifiable as separate facilities, and meet one
of the three County Charter criteria described above.

The cogt criterion used to determine whether a project needs specid legidation isrevised each year by Executive Order and reflectsthe
annud change in the published composite cost index established by the U.S. Department of Commerce. The cost criterion applicableto
projectsin the FY 25 Capitd Budget and the FY 25-30 Capital Improvements Program is $24,314,000.

The Status of Specia Capita |mprovements Projects Legidation report in this chapter's gppendices shows the capital improvement
projectsfor which specid authorization is requested and some projects that are not subject to authorization, but which exceed the cost
limit.

Public hearings, asrequired by law for dl legidation, will be conducted in the spring, and any specid capitd improvement authorization
enacted by the County Council isvdid for five years after the authorization becomeslaw. The Council may reauthorize aproject
before or after an exigting authorization expires. An authorized project need not be reauthorized if acontract for congtruction of the
project is executed before the authorization expires. These requirements do not apply to projects financed with Revenue Bonds.

GOVERNMENT STRUCTURE

Montgomery County includes severa organizational components and joint ventures, including:

Montgomery County Gover nment (M CG), which includes Executive departments (such as Recresation, Trangportation, Police) and
offices (such as County Attorney), the County Council'slegidétive offices and boards, the Circuit Court, and judicid offices,

Montgomery County Public Schools (M CPS), under the authority of the Board of Education (BOE);
Montgomery College (M C), the County's two-year community college, under the authority of its Board of Trustees;

Maryland-National Capital Park and Planning Commission (M-NCPPC), ahi-county agency which manages public parkland
and provides land use planning, with administration shared with Prince George's County;

WSSC Water (WSSC), abi-county agency which provides water and sewer service to Montgomery and Prince George's Counties;
Housing Opportunities Commission (HOC), the County's public housing authority;
Montgomery County Revenue Authority, apublic corporation for self-supporting enterprises of benefit to the County; and

Bethesda Urban Partner ship, anot-for-profit organization, which executes contracts for the benefit of one of the primary
Government's specia taxing districts (Bethesda Urban Didtrict).

Along with M-NCPPC and WSSC Water, the following organizations are d so consdered joint ventures of the County: Washington
Suburban Transt Commission (WSTC), Washington Metropolitan Area Transit Authority (WMATA), Metropolitan Washington
Council of Governments (COG), and Northeast Maryland Waste Disposal Authority (NEMWDA).

An organization chart isincluded at the back of this section to hel p the reader understand the rel ationship between the Executive's
Recommended Budget and the saverd government agenciesin Montgomery County.

OPEN BUDGET

Montgomery County, Maryland offers acomprehensive Open Data Budget Publication that takes the very complex and detailed data
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found in thetraditional budget publication and transformsit into an intuitive, accessble and sharegble format. Featuresincluded are:

e |nteractive charts, tables, maps and videos

e A Cugtom Google Search Engine

e Archiving Previous Y ears Data/ Content

Unlimited Sharing/Discovery of data, tables, and visuaizations
Mohility (works on smartphones, tablets, and desktops)
American with Disabilities Act (ADA) Compliance

Ingtantly trandatable into 90+ languages

For more, please visit the County's Open Budget website at montgomerycountymd.gov/openbudget

APPENDICES TO THIS SECTION

Status of Special Capital |mprovements ProjectsLegidation

Thetable providesthe gtatus of Specid Capita Improvements legidation for projects that exceed specific cogt criteriadescribed
previoudy in this section.

Montgomery County Map

This map displays the major roadsin the County, and the County'slocation in the State of Maryland.

Montgomery County Gover nment Public Documents

Thistable containsalist of al budget-related public documents, including the approximate dates of publication and how they may be
obtained.

Budget Process Flow Chart

This chart follows the Capita/CI P and Operating/PSP budget process from the sart of the processin August to the find approva of
the budgetsin Junefor al agencies

M ontgomery County Functional Organization Chart
This chart digplaysthe organizational structure of departments and agencies for the County government.
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Status of Special Capital Improvements Program Legislation

Project Name (Froject Number} T“;Jg:w Bill Number Date Current Status/Remarks
County Offices and Other Improvements
Council Office Building Renovations - .
(PO10100) 49,744 2715 O7/06MS Under Construction
Economic Development
White Oak Science Gateway N N
Redevelopment Project (P361701) 46,960 Mot Required; Multiple Sites
Correction and Rehabilitation
Justice Center (P421100) 46,760 Required (FY27)
Fire/Rescue Service
White Flint Fire Station 23 (P451502) 41,878 26-23E 0710323 Required (FY253)
Police
6th District Police Station (P470301) 37,848 16-22 07125722 Under Construction
Bridges
Required {Construction
Dorsey Mill Road Bridge (PS01906) 35,855 begins beyond the 6 year
period)
Mass Transit (MCG)
Bethesda Metro Station South .
Enfrance (P500923) 128,342 31-14 08174 Under Construction
Bus Rapid Transit: System . . .
26,375 Mot R red; Multiple Sit
Development (P501318) : of required, Mutlipte sies
Purple Line (P501603) 54 322 Mot Required; Multiple Sites
Pedestrian Facilities/Bikeways
Capital Crescent Trail (PS01316) B4 337 32-14 061714 Under Construction.
Capital Crescent Trail Tunnel &7 545 E:;i:lfliﬁi?:; ngynear
(P502512) : period)
Fallz Road Bikeway and Pedestrian )
Facility (P500905) 30,661 Required (FY28)
Forest Glen Passageway (PS01911) 44 4568 Required (FY28)
Seven Locks Bikeway and Safety 26,760 Eeqi:lrs;iz';s:;cgnn&ar
Improvements (P501303) : peeﬁ o ¥ ¥
Roads
. . Required {Construction
Cbservation Drive Extendsd 103,467 begins beyond the 6 year
(PS01507) period)
State Transportation Participation — . .
(P500722) 63,212 Mot required; Multiple sites
Summit Avenue Extension 31 445 Required {Construction
(P502311) : begins after F¥30)
White Flint District East:
tte TNt Listiet =as 29 690 Not Required: Multiple Sites

Tranzportation (PS01204)
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Total County Local

Project Mame (Project Mumber) Funds (000s} Bill Mumbsar Diate Cumrent Status/Remarks
White Flint District West: N N
Transportation (P501116) 71,095 Mot Required; Multiple Sites
Traffic Improvements
White Oak Local Area Transportation . N
Improvement Program (P501540) 101,550 Mot Required. Multiple Sites.
Health and Human Services
High School Wellness Center and
Expanded Wellness Services 33,997 Mot Required; Multiple Sites
(P640902)
Libraries
Clarksburg Library (P710500) 33,740 Required (FY26)
Recreation
Kennedy Shriver Aquatic Center
Building Envelope Improvement 33,919 15-22 07125722 Required (FY253)
(PT21503)
Silver Spring Recreation and Aguatic )
72,072 1817 0629117 Unde tructi
Center (P721701) g naer construction
Wheaton Arts and Cultural Center .
(PT22106) 39,325 Required (FY27)
Housing (MCG)
Affordable Housing Opportunity 40.000 Hot Required; (Revolving
Fund {(P762101) ! loan)
Monprofit Preservation Fund =0 000 Mot Required; (Revolving
(PTE2301) ! loan)
Recycling and Resource Management
Full Upgrade of Existing Recycling .
Center Complex (P802201) 27 B30 231 DE29/21 Under construction
Gude Landfill Remediati
uce andil nemediation 61,746 16-19 10/29/20 Under construction

(PED1801)
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MONTGOMERY COUNTY PUBLIC DOCUMENTS

DATE

January
15th
(odd
caendar
years)

January
15th
(odd
calendar
years)

March 15th

March 31st

June 15th
(odd
calendar
years)

mid-July
(even
calendar
years)

mid-July
(odd
calendar
years)

August 1st
(odd
calendar
years)

ANNUAL BUDGETSAND GROWTH POLICY INFORMATION

COUNTY EXECUTIVE'S RECOMMENDED CAPITAL BUDGET AND CAPITAL
IMPROVEMENTS PROGRAM (CIP)

County Executive's Transmittal; Introductory Sections; County Government
Departments; HOC; Revenue Authority; MCPS; Montgomery College;
M-NCPPC; WSSC

COUNTY EXECUTIVE'S RECOMMENDED CAPITAL BUDGET AND
AMENDMENTS TO (PRIOR YEAR) CAPITAL IMPROVEMENTS PROGRAM
County Executive's Transmittal; Capital Budget; Amendments

COUNTY EXECUTIVE'S RECOMMENDED OPERATING BUDGET AND
PUBLIC SERVICES PROGRAM

County Executive's Transmittal; Financial Summaries; Legislative, Judicial,
Executive Branch Departments; MCPS; Montgomery College; M-NCPPC;
WSSC

FISCAL PLAN

Contains estimates of costs and revenues over the six-year planning period
for all Montgomery County special and enterprise funds and many Agency
funds.

PLANNING BOARD RECOMMENDED GROWTH POLICY - STAFF DRAFT

APPROVED OPERATING AND CAPITAL BUDGETS, AND APPROVED
CAPITAL IMPROVEMENTS PROGRAM

PSP and CIP Appropriation and Approval Resolutions; Operating Budget, CIP
and Capital Budget Summaries; Project Description Forms for County
Government Programs, HOC, Revenue Authority, MCPS, Montgomery
College, M-NCPPC, and WSSC

APPROVED OPERATING AND CAPITAL BUDGETS, AND APPROVED
AMENDMENTS TO THE CAPITAL IMPROVEMENTS PROGRAM

PSP and CIP Appropriation and Approval Resolutions; Operating and Capital
Budget Summaries; and selected Project Description Forms for County
Government Programs, HOC, Revenue Authority, MCPS, Montgomery
College, M-NCPPC, and WSSC

PLANNING BOARD RECOMMENDED GROWTH POLICY - FINAL DRAFT

=Y AVAILABILITY

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

www.montgomerycountymd.gov/omb

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

www.montgomerycountymd.gov/omb
Office of Management and Budget
(240.777.2800)

Reference copies from M-NCPPC
(301.495.4610)

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

Reference copies at public libraries
Office of Management and Budget
www.montgomerycountymd.gov/omb
(240.777.2800)

Reference copies from M-NCPPC
(301.495.4610)

Capital Budget Process

3-14



ANNUAL FINANCIAL, ECONOMIC AND OTHER SOURCESOF INFORMATION

Late December

Quarterly

Monthly (To update the Economic
Indicators Report)

Annually

Available throughout the year

Available throughout the year

COMPREHENSIVE ANNUAL FINANCIAL
REPORT

ECONOMIC INDICATORS

ECONOMIC UPDATE

ANNUAL INFORMATION STATEMENT

MONTGOMERY COUNTY HISTORICAL
SOCIETY INFORMATION

MONTGOMERY COUNTY DEMOGRAPHIC
INFORMATION

Reference copies at public libraries:
Department of Finance (240.777.8822)
www.montgomerycountymd.gov/finance
(on limited basis)

Department of Finance (240.777.8866)
www.montgomerycountymd.gov/finance

Department of Finance (240.777.8866)
www.montgomerycountymd.gov/finance

Department of Finance (240.777.8822)
www.montgomerycountymd.gov/finance
(on limited basis)

Montgomery County Historical Society
(301.340.2825)
www.montgomeryhistory.org

Maryland-National Capital Park and Planning
Commission:

Montgomery County Planning Board
(301.650.5600)
www.montgomeryplanning.org/research

Capital Budget Process
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CAPITAL BUDGET (ANNUAL) & CAPITAL IMPROVEMENTS
PROGRAM (CIP) (FULL) PROCESS TIMELINE

APRIL-MAY

Pre-Screening Process — Capital Budget
Submissions (MCG Only)

SEPTEMBER

Capital Budget Submissions

OCTOBER

CIP Spending Affordability Guidelines Adopted by
County Council

NOV-DEC

Office of Management and Budget Review
County Executive Review

JANUARY 15

County Executive Transmits Recommended
Capital Budget and Capital Improvements
Program to County Council

Council Review and Public Hearings
MAY

Council Final Action
Adopt Capital and Operating Budgets

JuLy

Publish Approved Capital and Operating Budgets

Capital Budget Process 3-16



OPERATING BUDGET & PUBLIC SERVICES PROGRAM
PROCESS TIMELINE

JULY

Develop Funding Parameter Targets

SEPTEMBER

Issue Funding Parameter Targets

SEPT/OCT/NOV/DEC
Operating Budget Forums
OCTOBER

| Operating Budget Submissions

DECEMBER
 Operating Spending Affordability
Guidelines Adopted by County Council

DEC - FEB

© Office of Management and Budget Review
County Executive Review
MARCH 15

@ County Executive Transmits Recommended Operating
Budget and Public Services Program to County Council

MARCH - MAY

Council Review and Public Hearings
Council Final Action
Adopt Capital and Operating Budgets

JULY
e Publish Approved Capital and Operating Budgets

Capital Budget Process
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Legislative Branch

Montgomery County, Maryland
Functional Organization Chart

Residents

Executive Branch

Judicial Branch

Boards, Committees,
and Commissions

Legislative

County Executive

Chief Administrative
Officer

Board of Education

State's Attomey

Montgomery County

Public Schools

General Government

Transportation

* County Council

s Board of Appeals

« Inspector General

* | egislative Oversight

s Merit System Protection
Board

* Zoning and Administrative
Hearings

» County Executive

« Board of Elections

« Community Engagement

» County Attomey

+ Ethics Commission

« Finance

» Food Systems Resilience

« General Services

« Grants Management

* Human Resources

« Human Rights

« Intergovernmental Relations

« Labor Relations

« Management and Budget

* Procurement

* Public Information

« Racial Equity and Social Justice

« Technology and Enterprise
Business Solutions

« Urban Districts

« Transportation

Community Development
& Housing

—— « Housing and Community
Affairs
« Permitting Services

Other Agencies

Public Safety

» Animal Services

« Consumer Protection

| |  Correction and
Rehabilitation

« Emergency Management
and Homeland Security

« Fire and Rescue Service

* Police

Conservation of Natural

Resources

Libraries, Culture, & Recreation

« Community Use of Public Facilities

* Public Libraries
» Recreation

» Agriculture
» Environmental Protection

Alcohol Beverage Services

Health & Human Services

+ Alcohol Beverage Services

* Health and Human Services

Housing Opportunities

Commission Revenue Authority

Montgomery College WSSC Water

Maryland-National
Capital Park & Planning
Commission

Washington Suburban
Transit Commission

Capital Budget Process
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