Major Capital Projects - Secondary
(P652102)

Category Montgomery County Public Schools Date Last Modified 11/14/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total R;‘; FEZS; 5 Je";f‘sl FY25  FY26 FY27 FY28 FY29 FY30 B;i’g:rg
Planning, Design and Supervision 25,022 8,287 11,708 5,027 4,705 322 - - - -
Site Improvements and Utilities 61,979 15724 10,353 35902 3571 19,663 8,138 4,530 - -
Construction 554,737 50,204 38,954 465579 107,664 99,918 87,546 76271 54,434 39,746
Other 14,590 410 2,435 11,745 2,355 2,100 600 6,690 - -

TOTAL EXPENDITURES 656,328 74,625 63,450 518,253 118,295 122,003 96,284 87,491 54,434 39,746

FUNDING SCHEDULE ($000s)

Funding Source Total Z\h(;‘; FEZS; . Jec’;f: FY25  FY26 FY27 FY28 FY29 FY30 8683(’;’;‘5’
G.O. Bond Premium 5,000 5,000 - - - - - - - -
G.0. Bonds 405,225 31,979 39,187 334,059 79,880 84,142 61,125 50,221 33,233 25,458
Recordation Tax 22,385 22,385 - - - - - - - -
State Aid 223,718 15,261 24,263 184,194 38415 37,861 35,159 37,270 21,201 14,288

TOTAL FUNDING SOURCES 656,328 74,625 63,450 518,253 118,295 122,003 96,284 87,491 54,434 39,746

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 84,117 Year First Appropriation
Appropriation FY 26 Request 98,644 Last FY's Cost Estimate 504,108
Cumulative Appropriation 361,592

Expenditure / Encumbrances

Unencumbered Balance 361,592

PROJECT DESCRIPTION

MCPS contracted with an externd entity to conduct full facility assessments of al schools during the spring and summer of 2018. This
provided an important basdline of facility condition information acrossal schoal facilitiesto inform decision making about capita
projects, systemic replacements, and other work needed to address facility infrastructure chalenges. The Key Fecility Indicator (KF)
datawas compiled into a public facing website in the spring of 2019. As part of the amended FY 2019-2024 CI P, the superintendent
identified thefirst set of schoolsto beincluded inthe Mgor Capita Project project. At the secondary level, the first set of schools
identified are Nedlsville MS; and, Poolesville, Damascus, Thomas S. Wooatton, and Col. Zadok Magruder high schools. An FY 2021
appropriation was gpproved to begin the architecturd planning and design for Nedlsville M S and Poolesville HS. Ned svilleMS and
Poolesville HS have a scheduled completion date of August 2024. Dueto fisca congraints, the County Council, in the adopted
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FY 2021-2026 CIP, gpproved the completion datesfor Thomas S. Wootton and Damascus high schools one year beyond the Board of
Education's request. The scheduled completion date for Damascus HSis August 2026 and for Thomas S. Wootton HS, August 2027.
The County Council maintained the completion date for Col. Zadok Magruder HS of August 2027. An FY 2022 appropriation was
approved for congtruction fundsfor the Nedsville MS and Poolesville HS major capita projects. An FY 2023 appropriation was
gpproved to complete the projects at Poolesville HS and Nedsville M S, for planning funds for Damascus HS, and funding for Ste
modifications at Thomas S. Wootton HS. In addition, the FY 2023 gppropriation will fund the architecturd planning and design for
Eastern M S, the next school to beidentified for amajor capita project. Construction fundswill be considered in afuture CIPfor
Eagtern M S, therefore, this project hasa TBD completion date. Dueto fiscal congtraints, the County Council, in the adopted

FY 2023-2028 CIP, delayed the mgjor capitd projectsfor Thomas S. Wootton and Col. Zadok Magruder high schools by two years.
Therefore, the new completion date for these two projectsis August 2029. An FY 2023 supplementa appropriation in the amount of
$12 million was approved for Nedsville MS due to increases in construction costs. An FY 2024 appropriation and amendment to the
FY 2023-2028 CIP was approved for additiond fundsfor the Poolesville HS project due to the impact on condtruction costs as aresult
of the Covid-19 hedth pandemic. In addition, an FY 2024 gppropriation was gpproved for congtruction funds for the Damascus HS
project. As part of the Board of Education's Requested FY 2025-2030 CI P, the condiruction timeline for Damascus HS has been
extended one-yesar, therefore, the completion dateis August 2027. In addition, as part of the FY 2025-2030 CIP, congtruction funds
wereincluded for the Eastern MS project, with acompletion date of August 2028. An FY 2025 appropriation isrequested for
congtruction cost increases for Damascus HS and planning funds for Wootton and Magruder high schools.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.
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