#2 - MCPS CIP amendments and Capital Budget - Requires 6 affirmative votes.

Resolution No.: 20-812
Introduced: May 22, 2025
Adopted: May 22, 2025

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of Amendments to the Approved FY 2025-2030 Capital Improvements
Program, and Approval of and Appropriation for the FY 2026 Capital Budget of
the Montgomery County Public School System

Background

1. Asrequired by the Education Article, Sections 5-101, 5-102, and 5-306 of the Maryland Code,
the Board of Education sent to the County Executive an FY 2026 Capital Budget and
amendments to the Approved FY 2025-2030 Capital Improvements Program (CIP) for the
Montgomery County Public School system.

2. Section 302 of the County Charter requires the Executive to send to the County Council by
January 15 (or the next business day if it falls on a weekend/holiday) in each even-numbered
calendar year a 6-year CIP, which the Executive did on January 16, 2024 for the 6-year period
FY 2025-2030. Section 302 requires the affirmative vote of at least 6 Councilmembers to
approve or modify the Executive’s Recommended CIP. On May 23, 2024, the Council
approved the Board of Education’s CIP for FY 2025-2030 in Resolution 20-518. After the
Council approves a CIP, Section 302 permits the Council to amend it at any time with the
affirmative vote of at least 6 Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15 (or the
next business day if it falls on a weekend/holiday) in each year a recommended capital budget,
which the Executive did on January 15, 2025 for FY 2026. The Executive also sent to the
Council his recommendations on amendments to the Approved FY 2025-2030 CIP.

4. As required by Section 304 of the Charter, the Council held public hearings on the Capital
Budget for FY 2026 and on amendments to the Approved FY 2025-2030 CIP on February 5
and 6, April 8, and May 13, 2025.
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Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Montgomery County Public Schools:

1. For FY 2026, the Council approves the Capital Budget for the Montgomery
County Public Schools and appropriates the amounts by project, which are
shown in Part I. The amounts reflected in the column labeled "FY 2026
Appropriation” represents the change in total appropriation for a specific
project; the total appropriation as of FY 2026 is reflected in the column
labeled "Total Appropriation.”

2. The expenditure of funds for each item in the capital budget must comply
with all restrictions and requirements in the project description form for that
item, as the form is contained in the Approved CIP as amended by this
resolution, and as the CIP is amended by the Council under Charter Section
302 after this resolution is adopted.

3. The Council reappropriates the appropriations made in prior years for all
capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP
for FY 2025-2030; and
C) to the extent that those appropriations are not expended or
encumbered.

4. The Council approves those projects shown in Part Il as amendments to the
Approved FY 2025-2030 CIP.

5. The Council approves the close out of the projects in Part I11.
6. The Council approves the partial closeout of the projects in Part V.
7. If a sign recognizing the contribution of any Federal, State, or local

government or agency is displayed at any project for which funds are
appropriated in this resolution, as a condition of spending those funds,
each sign must also expressly recognize the contribution of the County
and the County’s taxpayers.

This is a correct copy of Council action.

o —

Sara R. Tenenbaum
Clerk of the Council
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PART |: FY26 Capital Budget for
Montgomery County Public Schools

The appropriations for FY26 in this Part | are made to implement the projects in the Capital
Improvements Program for FY25 - FY30. When the total appropriation for a project includes State funds,
the total appropriation for the project is contingent on the availability of funds from the State.

Project Name (Project Number)

FY26 Appropriation

Cumulative
Appropriation

Total Appropriation

ADA Compliance: MCPS (P796235) 1,200,000 52,793,000 53,993,000
Asbestos Abatement: MCPS (P816695) 1,145,000 21,245,000 22,390,000
Building Modifications and Program

Improvements (P076506) (3,000,000) 98,603,000 95,603,000
Design and Construction Management

(P746032) 5,500,000 90,875,000 96,375,000
Emergency Replacement of Major Building

Components (P652304) 1,500,000 4,500,000 6,000,000
Fire Safety Code Upgrades (P016532) 2,317,000 25,185,000 27,502,000
Healthy Schools (P652504) 2,000,000 2,000,000 4,000,000
HVAC (Mechanical Systems) Replacement:

MCPS (P816633) 39,500,000 201,021,000 240,521,000
Improved (Safe) Access to Schools (P975051) 3,500,000 30,010,000 33,510,000
Major Capital Projects - Secondary (P652102) (104,502,000) 361,592,000 257,090,000
Outdoor Play Space Maintenance Project

(P651801) 450,000 6,500,000 6,950,000
Planned Life Cycle Asset Repl: MCPS (P896586) 12,000,000 176,332,000 188,332,000
Restroom Renovations (P056501) 6,000,000 41,158,000 47,158,000
Roof Replacement: MCPS (P766995) 12,000,000 107,575,000 119,575,000
School Security Systems (P926557) 4,000,000 65,672,000 69,672,000
Stormwater Discharge & Water Quality Mgmt:

MCPS (P956550) 1,200,000 13,615,000 14,815,000
Sustainability Initiatives (P652306) 5,000,000 20,331,000 25,331,000
Technology Modernization (P036510) 27,248,000 458,258,000 485,506,000
Charles W. Woodward HS Reopening (P651908) 28,000,000 196,095,000 224,095,000
Crown HS (New) (P651909) 20,000,000 199,252,000 219,252,000
Northwood HS Addition/Facility Upgrades

(P651907) 5,000,000 208,076,000 213,076,000
Parkland MS Addition (P651911) (1,000,000) 18,238,000 17,238,000
Takoma Park MS Addition (P651706) (1,300,000) 25,186,000 23,886,000
Westbrook ES Addition (P652107) (3,400,000) 4,391,000 991,000
William T. Page ES Addition (P652105) (5,000,000) 25,168,000 20,168,000
Total - Montgomery County Public Schools 59,358,000 2,453,671,000 2,513,029,000
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PART II: Amended Projects

Project Number Project Name

Montgomery County Public Schools/Countywide

P076506 Building Modifications and Program Improvements
P652303 Early Childhood Center
P816633 HVAC (Mechanical Systems) Replacement: MCPS
P652101 Major Capital Projects - Elementary
P652306 Sustainability Initiatives
P036510 Technology Modernization
Montgomery County Public Schools/Individual Schools
P651908 Charles W. Woodward HS Reopening
P651909 Crown HS (New)
P651907 Northwood HS Addition/Facility Upgrades
P651911 Parkland MS Addition
P651706 Takoma Park MS Addition
P652107 Westbrook ES Addition
P652105 William T. Page ES Addition

Montgomery County Public Schools/Miscellaneous Projects
P076510 MCPS Funding Reconciliation
P896536 State Aid Reconciliation
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Building Modifications and Program Improvements
(PO76506)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY24 | Rem FY24 Totdl | ovo5 | Fy2s | Fy27 | Fr2s | Fr2o | Fyao | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 15,192 4,292 1,000 9,900 1,800 900 1,800 1,800 1575 2,025 -
Construction 112,165 68,567 9,498 34,100 6,200 3,100 6,200 5,200 6,425 6,975 -
Other 246 246 - - - - - -
TOTAL EXPENDITURES 127,603 73,105 10,498 44,000 8,000 4,000 8,000 7,000 8,000 9,000 -
FUNDING SCHEDULE ($000s)
Contributions 3,816 2,463 1,353 - - - - - - -
G.O. Bonds 123,787 70,642 9,145 44,000 8,000 4,000 8,000 7,000 8,000 9,000 -
TOTAL FUNDING SOURCES 127,603 73,105 10,498 44,000 8,000 4,000 8,000 7,000 8,000 9,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (3,000) Year First Appropriation FYo7
Cumulative Appropriation 98,603 Last FY's Cost Estimate 138,603
Expenditure / Encumbrances - Partial Closeout Thru FY24 6,847
Unencumbered Balance 98,603 New Partial Closeout -
Total Partial Closeout 6,847

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schoolsthat are not scheduled for capita improvementsin the Six-year CIP. These

limited modificationsto ingtruction and support spaces are needed to provide adeguate space for new or expanded programs, adminidrative support space for
schoals, and changes to meet requirements for specid education services. An FY 2023 appropriation was requested for modificationsto schools dueto specid

education program changes and rel ocations, science and multipurpose laboratory upgrades at secondary schools, and space modificationsfor program requirements at

the secondary level. In addition, the gppropriation will provide funding for overutilized schools where existing Spaces require modifications to provide additiona

classroom space. Dueto fiscd congraints, the County Council, in the adopted FY 2023-2028 CIP, decreasad the FY 2023 and FY 2024 expenditures, therefore, the
number of projectswill be reduced to align with the gpproved expenditures. An FY 2024 appropriation and amendment to the FY 2023-2028 CIP was gpproved to
continuethisleve of effort project and aso to provide funding to implement the new Blueprint for Maryland's Future through modificationsto exigting facilitiesto

provide classroom spaces; to modify exiging facilitiesto provide inclusive student restrooms; and, to modify exigting facilities due to specia education program

changes and relocations. As part of the County Council gpproved FY 2025-2030 CIP, additiond expenditureswereincluded in the out-yearsto reflect aleve of effort

funding through the six-year CIP. An FY 2025 appropriation was approved to address program and specid education modifications, aswell asto implement the
Blueprint for Maryland's Future through modifications to existing facilities to accommodate pre-kindergarten students. Upon the FY 2026 Board's request, the
County Council redllocated $4 million to other projects. Also, $7 million from this project was transferred towards the Charles W. Woodward High School

reopening project to address aloca funding gap dueto reduced sate aid digibility.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Early Childhood Center

(P652303)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage

Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,410 - 1,960 450 - - 450
Site Improvements and Utilities 1,225 - 1,225 - - - - -
Construction 16,615 - 6,465 10,150 - - 4,150 6,000
Other 750 - 350 400 - - 400

TOTAL EXPENDITURES 21,000 = 10,000 11,000 o - 5,000 6,000

FUNDING SCHEDULE ($000s)
G.O. Bonds 21,000 - 10,000 11,000 - - 5,000 6,000
TOTAL FUNDING SOURCES 21,000 - 10,000 11,000 - - 5,000 6,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation Fy23
Cumulative Appropriation 21,000 Last FY's Cost Estimate 57,500
Expenditure / Encumbrances -
Unencumbered Balance 21,000

PROJECT DESCRIPTION

Early childhood programsin MCPS are targeted to children and families affected by poverty, including children with disahilities, and provides them with additiona
timeto acquire literacy, mathematics, and socid/emotiona skillsfor successin school and later learning in life. These programs provide opportunities for childrento
build school-readiness skills by increasing socid interactions, building ora language skills, and fostering vocabulary development. In MCPS, 65 dementary
schools have locdly funded Prekindergarten and/or federdly funded Head Start classes. MCPS hastwo regiond early childhood centers, one a the MacDondd
Knalls Early Childhood Center in Silver Spring, serving 100 Prekindergarten students and the other a the Up-county Early Childhood Center, temporarily housed
at the Emory Grove holding fecility in Gaithersburg, serving 80 Prekindergarten students. This project will provide funding for MCPS to congtruct astand done
building for the Up-county center, aswell as begin planning to further expand early childhood centers throughout the county. An FY 2023 gppropriation was
goproved for planning funds. An FY 2024 gppropriation was gpproved for construction fundsto build the stand done Upcounty Center. An FY 2025 appropriation
was gpproved for congtruction cogt increases to congtruct astand donefacility, aswdl asto addressfacility modifications at the former Parksde ES, aswell as the
existing Burtonsville ES, once thet school isrelocated to its new fecility and site. AsMCPSfindizesits Early Childhood Center expansion plan to dign with the
goals set in the Blueprint for Maryland's Future, the Board's FY 2026 Request and County Council's action was to redlocate $36.5 million to other projects. This
reall ocation maintains funding for an east county early childhood center a the existing Burtonsville Elementary School. The scheduled completion date for the
Burtonsville Elementary School replacement project is August 2026. A future CIP request will most likely occur once the expansion plan has been completed.
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HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 05/17/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACETS 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 62,200 15,234 12,766 34,200 5,700 5,700 5,700 5,700 5,700 5,700 -
Construction 315,321 106,086 28,935 180,300 29,300 33800 29,300 27,300 29,300 31,300 -
Other 3,000 375 2,625 - - - - - - - -
TOTAL EXPENDITURES 380,521 121,695 44,326 214,500 35,000 39,500 35,000 33,000 35,000 37,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 237,687 100,167 17,976 119544 19,972 14,172 21,350 20,350 21,350 22,350 -
Recordation Tax 3,000 3,000 - - - - - - - - -
State Aid 139,834 18,528 26,350 94,956 15,028 25,328 13,650 12,650 13,650 14,650 -

TOTAL FUNDING SOURCES 380,521 121,695 44,326 214,500 35,000 39,500 35,000 33,000 35,000 37,000 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 39,500 Year First Appropriation Fy8l
Cumulative Appropriation 201,021 Last FY's Cost Estimate 376,021
Expenditure / Encumbrances - Partial Closeout Thru FY24 64,581
Unencumbered Balance 201,021 New Partial Closeout -

Total Partial Closeout 64,581

PROJECT DESCRIPTION

This project providesfor the systematic replacement of hegting, ventilating, air conditioning, automated temperature controls, and plumbing sysemsfor MCPS
fadilities. Thisreplacement gpproach is based on indoor environmenta qudity (IEQ), energy performance, and maintenance data. Qualifying sysemsand/or
components are selected based on the above criteriaand are prioritized within the CIP through arating system formula. MCPSis participating in interagency
planning and review to share successful and cost effective gpproaches. The Indoor Air Quaity and Energy Conservation projects are now merged with this project to
better reflect the coordination of work performed. Thework-yearsreflected in this project are from that merger. An FY 2023 gppropriation was gpproved for
mechanica systems upgrades and/or replacements at various schools throughout the county. However, the County Council, in the adopted FY 2023-2028 CIP
decreased expendituresin FY 2023, therefore, the number of projectsto be completed were reduced to aign with the goproved expenditures. Implementation of this
program will aso be based on implications of congtruction cost increases and supply chain interruptions. An FY 2024 appropriation and amendment to the FY
2023-2028 CIP was requested to address the backlog of HVAC projects and provide additiona funding dueto theimpact on congtruction costs asaresult of the
COVID-19 pandemic. An FY 2023 supplementa gppropriation of $25 million was pproved to accelerate a portion of the FY 2024 request to be able to order
maeridsearlier dueto supply chaininterruptions. Aspart of the FY 2025-230 CIP, work-years previoudy shown in this project have been shifted to the Hedthy
Schools project to dign with thework performed. As part of the County Council approved FY 2025-2030 CIP, additiond expenditureswereincluded in the
out-yearsto reflect aleve of effort funding through the Sx-year CIP. An FY 2025 gppropriation was gpproved to address the backlog of HVAC projects and provide
mechanica systems upgrades and/or replacement for facilities throughout the school system. The appropriation will dso fund replacement of automatic temperature
controls at schools throughout the county. An FY 2026 appropriation of $39.5 million was approved by the County Council. Thisamendment, an increase of $4.5
million to the approved CIP, will dlow for the completion of one more HVAC project.

OTHER

Magter Plan for School Facilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, M CPS Resource Consarvation Plan, County Code 8-14a

FISCAL NOTE

Reflects MCPS correction for funding dlocations prior to FY 19. FY 20 supplementa in State Aid for $367,850 from the Maryland's Hedlthy Schools Facility Fund.
FY 21 supplementa in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improve indoor air quality to support COVID-19 recovery
planning. FY 23 State Aid award for $19.250 million for multiple years. FY 23 supplementa in G.O. Bonds and State Aid for the amount of $25,000,000 to
accderate FY 24 appropriation. The cost of the project and cumulative gppropriation were reduced by $14.698 million dueto FY21 & FY 22 reversions. Additiond
reversonsfrom FY 23 had no impact in the cost of the project. In FY 26, funding switch to increase State Aid and reduce GO Bondsto reflect the Enrollment
Growth and Relocatable Classrooms Supplementa Grant Program without requiring aloca match as gpproved by the General Assembly (HB351) and additional
traditiond State Aid awarded in FY 26 for $578,000.

DISCLOSURES
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Expenditureswill continue indefinitely. MCPS assertsthat this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.
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Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | Fy28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 22,492 8,749 2,674 11,069 4,623 2,287 - - 2,762 1,397
Site Improvements and Utilities 58,501 19,501 - 39,000 - - - - 23,320 15,680
Construction 195,505 144,897 138 50,470 3,629 - - - 8918 37,923
Other 12,416 6,811 605 5,000 - - - - - 5,000
TOTAL EXPENDITURES 288,914 179,958 3,417 105,539 8,252 2,287 - - 35,000 60,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 118,167 50,191 3417 64,559 8,252 2,287 - - 35,000 19,020
Recordation Tax 52,119 52,119 - - - - - - - -
State Aid 118,628 77,648 - 40,980 - - - - - 40,980
TOTAL FUNDING SOURCES 288,914 179,958 3,417 105,539 8,252 2,287 - - 35,000 60,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation 198,073 Last FY's Cost Estimate 300,914

Expenditure / Encumbrances
Unencumbered Balance 198,073

PROJECT DESCRIPTION

MCPS contracted with an externa entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdline of facility condition information acrossdl school facilitiesto inform decision making about capitd projects, systemic replacements, and other work needed
to addressfadility infrastructure chdlenges. The Key Facdility Indicator (KFI) datawas compiled into a public facing webstein the spring of 2019. Aspart of the
amended FY 2019-2024 CIP, the superintendent identified thefirst set of schoolsto beincluded inthe Mgor Capita Project project. At the dementary levd, the
first st of schoolsidentified are Burnt Mills, South Lake, Woodlin, and Stonegate e ementary schools. An FY 2021 gppropriation was requested to begin the
architectura planning and design for these first four projects. Burnt Mills, South Lake and Woodlin dementary schools have scheduled completion dates of August
2023 and Stonegate Elementary School has a scheduled completion date of January 2024. However, dueto fisca constraints, the County Council, in the adopted
FY 2021-2026 CIP, gpproved the completion dates for South Lake, Woodlin, and Stonegate el ementary schools one year beyond the Board of Education's request,
but maintained the planning funds. South L ake and Woodlin e ementary schools had scheduled completion dates of August 2024 and Stonegete had a scheduled
completion date of January 2025. An FY 2022 gppropriation and amendment to the FY 2021-2026 CIP was gpproved to accelerate the completion dates of the four
dementary school mgor capita projectsto August 2023. The requested completion dates aligned with the Board of Education's request in the FY 2021-2026 CIP.
Based on the request to accd erate the completion dates, an FY 2022 gppropriation was approved for congruction fundsfor dl of the four eementary mgor capitd
projects. An FY 2022 supplemental appropriation and transfer of funds of $33.941 millionin tota for four dementary schools (Burnt Mills, South Lake, Stonegate,
and Woodlin) was gpproved, in September 2021, for increasesin construction costs. An FY 2022 supplementa appropriation of $16.725 intotd for four dementary
schools (Burnt Mills, South Lake, Stonegate, and Woodlin) was approved, in December 2021, to maximize state aid. An FY 2023 appropriation was approved for
Burnt Mills, Stonegate, and Woodlin dementary schoolsto complete these projects. The gpproved appropriation aso will fund architectura planning and design for
Piney Branch ES, the next school identified for amaor capitd project. Construction fundswill be consdered in afuture CIP, and therefore, the completion date for
the Piney Branch ES project isto be determined. Due to congtruction delays and challenges, the approved FY 2023-2028 amended CIP includes asix-month delay
for Woodlin ES, now with acompletion date of January 2024. As part of the approved FY 2025-2030 CIP, the Piney Branch ES project is postponed until the
Takoma Park Minor Master Plan Amendment processis complete. FY 25 funding includes continued planning funds for Piney Branch ES. In addition, the
gpproved CIP includes planning funds and placehol der congtruction fundsfor the following eementary schools-Cold Spring, Damascus, Twinbrook and
Whetstone. An FY 2025 appropriation was approved to begin the planning and design for these four elementary school projects. However, dueto fisca constraints,
aspart of the County Council's gpproved FY 2025-2030 CIP, the placeholder construction expenditures were shifted to the out-years of the CIP. Upon the Board's
FY 2026 Request, the County Council redlocated $3 million of placeholder congtruction dollars from Cold Spring, Damascus, Twinbrook, and Whetstone
eementary schools, totaling $12 million, from FY 2030 for other projects. Once planning is complete and the scopes and the costs of these projects are determined,
condgruction funds, dong with acompletion date, will be consdered in afuture CIP.

FISCAL NOTE

FY 21 supplementa in G.O. Bondsfor the amount of $5,853,000 to accelerate completion date to 2023 in the South Lake ES. FY 22 Supplementd for
$16,725,000 in GO Bondsfor Burnt Mills ES ($5.2 million); South Lake ES ($2.057 million); Stonegate ES ($3.528 million); and Woodlin ES ($5.940
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million).

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Sustainability Initiatives

(P652306)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4775 320 780 3,675 1,050 525 525 525 525 525 -
Construction 40,556 2274 6,957 31,325 8,950 4,475 4,475 4,475 4,475 4,475 -

TOTAL EXPENDITURES 45,331 2,594 7,737 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -

FUNDING SCHEDULE ($000s)
G.O. Bonds 45,000 2,594 7,406 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -
State Aid 331 - 331 - - - - - - - -
TOTAL FUNDING SOURCES 45,331 2,594 7,737 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation FY23
Cumulative Appropriation 20,331 Last FY's Cost Estimate 50,151
Expenditure / Encumbrances -
Unencumbered Balance 20,331

PROJECT DESCRIPTION

Maryland State law (Annotated Code of Maryland, Education Article, §85-312.1-Schooal district energy policies) encourages school systems such asMCPSto st
targets to reduce greenhouse gas emissions. The Montgomery County Climate Action Plan, released in June 2021, isamulti-year plan that includes many new
requirements for congtruction, including e ectrification and restrictions on the use of natural gas. This project will provide fundsto implement avariety of new capita
projectstoimprove energy and utility use efficiency, reduce greenhouse gas emissons, improve resiliency, and dign with other sustainability prioritiesfor MCPS.
AnFY 2023 appropriation was gpproved to begin the eva uaion of and provide funding for various sustainability festuresincluding: upgrades to automated building
automation systems;, building retrofitsto improve energy efficiency, solar pand ingtdlations, renovating greenhouses, and support towards integrating sustainability
festuresinto academics. Dueto fiscal constraints the amended FY 23-FY 28 CI P reflects areduction in gpproved FY 24 expenditures from $7.5 million to $5.0
million. The County Council approved additiona expendituresin the outyears of the 2025-2030 CIPto reflect aleve of effort funding. An FY 2025 gppropriation
was approved to continue this project and fund various sustainability features at schools and dso focus on photovoltaic ingalations to dign with the county's
climate action gods. AsMCPS andyzesiits holigtic sustainability initiatives approach throughout the school system, the Board's FY 2026 Request and County
Council action wasto redllocate $5 million to other projects. This reallocation will not impact current initiatives.

FISCAL NOTE
FY 24 supplemental for $151,003in State Aid.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS asserts that this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2025 -- Sdaries and Wages: $98K, Fringe Benefits: $43K, Workyears 1, FY 2026-2030: Sdariesand Wages: $490K,, Fringe Benefits: $213K, Workyears5
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Technology Modernization

(P0O36510)
Category Montgomery County Public Schools Date Last Modified 05/15/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 560,142 374,628 17,018 168496 27,248 27,248 28500 28500 28500 28500 -
Other 39,364 39,364 - - - - - - - - -
TOTAL EXPENDITURES 599,506 413,992 17,018 168,496 27,248 27,248 28,500 28,500 28,500 28,500 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 280,596 122,430 17,018 141,148 25479 20,792 25,901 22,992 22,992 22,992 -
Current Revenue: MCPS 750 750 - - - - - - - - -
Federal Aid 29,919 29,919 - - - - - - - - -
Recordation Tax 288,241 260,893 - 27,348 1,769 6,456 2,599 5,508 5,508 5,508 -

TOTAL FUNDING SOURCES 599,506 413,992 17,018 168,496 27,248 27,248 28,500 28,500 28,500 28,500 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 27,248 Year First Appropriation FY03
Cumulative Appropriation 458,258 Last FY's Cost Estimate 599,082

Expenditure / Encumbrances
Unencumbered Balance 458,258

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project isakey component of the Montgomery County Public School strategic technology plan, Educationa
Technology for 21 Century Learning. This plan builds upon the following four gods: students will use technology to become actively engaged in learning,
schoolswill addressthe digita divide through equitable access to technology, staff will improve technology skills through professiona devel opment, and staff will
use technology to improve productivity and results. An FY 2019 appropriation was approved to continue this project and the technology modernization program to
our schoalsthroughout the system. However, dueto fiscal congraints, the County Council gpproved areduction of $3.622 millionin FY 2019 from the Board of
Education'srequest. An FY 2020 gppropriation was approved to continue this project; however, dueto fiscal constraints, the County Council shifted expenditures
from FY 2021 and FY 2022to FY 2023 and FY 2024. An FY 2021 gppropriation was gpproved to continue this project and provide technology modernization to
schools throughout the system. However, dueto fiscal congraints, the County Council, in the adopted FY 2021-2026 CIP, reduced the FY 2021 and FY 2022
expendituresfor this project with respect the Board of Education's request. An FY 2022 gppropriation was gpproved to continue thisleve of effort project and
provide technology moderni zation to schoolsthroughout the system. An FY 2023 appropriation was approved to continue thisleve of effort project and provide
technology modernization to schools systemwide. An FY 2024 gppropriation was gpproved to continue this level of effort project. An FY 2025 gppropriation was
requested to continue this project and provide technology modernization to school s throughout the system, aswell asto provide funding for the Mid-Atlantic
Innovation Center (MAIC) space. The County Council, as part of the adopted FY 2025-2030 CIP, removed dl funding for the MAIC space, and increased
expendituresin the out-years of the CIPto reflect aleve of effort funding for this project.

FISCAL NOTE

FY 19 and FY 20 funding switch between Recordation Tax and Current Revenue Generd for $10,296,000 and $6,280,000 respectively. FY 21 reduction in requested
Current Revenue: General for $3.616 million and in FY 22 for $1.0 million with assumption in FY 21 there will be $1.2 million in Federal E-Rate. FY21
supplemental for $1,815,267 under Federd E-Rate Reimbursement. FY 23 supplementd in Federa Aid for the amount of $2,077,854.96. FY 23 supplementa in
Current Revenue for the amount of $750,000 from MCPS fund balance. FY 23 supplementd in Federa Aid for the amount of $623,758.

FY 24 supplementa in Federa Aid for the amount of $1,522,037.57. FY 26 Funding switch between Recordation Tax and Current Revenue Generdl.

COORDINATION

FY 2025 -- Sdaries and Wages: $5M, Fringe Benefits: $893K, Workyears: 36.5 FY 2026-2030 -- Sdaries and Wages $24M, Fringe Benefits $5M, Workyears:
1825.
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Page 13 Attachment to Resolution No.: 20-812

Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,064 9,064 - - -
Site Improvements and Utilities 21,352 20,602 - 750 750 - - - -
Construction 191,166 95,197 - 95,969 2011 11958 37,000 30,000 15,000
Other 2,513 2,513 - -
TOTAL EXPENDITURES 224,095 127,376 - 96,719 2,761 11,958 37,000 30,000 15,000
FUNDING SCHEDULE ($000s)

G.0. Bond Premium 5,500 5,500 - - - - - - -
G.O. Bonds 101,688 7,730 - 93,958 - 11,958 37,000 30,000 15,000
Recordation Tax 58,268 58,268 - - - - -
Recordation Tax Premium (MCPS) 16,212 16,212
Schools Impact Tax 3,129 3,129 - - -
State Aid 39,298 36,537 - 2,761 2,761

TOTAL FUNDING SOURCES 224,095 127,376 - 96,719 2,761 11,958 37,000 30,000 15,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 28,000 Year First Appropriation FY19
Cumulative Appropriation 196,095 Last FY's Cost Estimate 196,095
Expenditure / Encumbrances -
Unencumbered Balance 196,095

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High School, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiond classrooms, but dso
reconfiguration of exigting gpaces and upgrades to building systems to accommodate the new student population. On March 25, 2019, the Board of Education
approved that the Northwood High School project would be constructed with students off-site and that Northwood High School would operate & the CharlesW.
Woodward High School ste asatemporary holding facility during the congtruction period. Therefore, based on the Board's approvd,, the Woodward facility would
be used as a holding center for two yearsfollowing initial congtruction of the new Charles W. Woodward High School facility, sarting in August 2023. The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At that time, the Woodward High School facility would be
reopened asanew high school. An FY 2021 gppropriation was gpproved for condruction funds. An FY 2022 appropriation was approved to continue this project.
AnFY 2022 supplementa appropriation and transfer of funds of $4 million from the current revitalization/expansion project to this project was goproved to address
congtruction cogt increases. An FY 2023 gppropriation was requested for congtruction cost increases and congtruction fundsto complete this project. Whilethe
increasein expenditures were gpproved, dueto fiscal congraints, the County Council, as part of the adopted FY 2023-2028 CIP, delayed this project oneyear.
Therefore, Northwood High Schoal will be relocated to the Charles W. Woodward High School stein August 2024, for two years. An FY 2024 gpproprigtion and
amendment to the FY 2023-2028 CIP was approved for additiona funds due to theimpact on congtruction costs asaresult of the Covid-19 pandemic. Dueto the
continued effects of Covid-19 pandemic on construction cost increases, the budget for this project isinsufficient to complete the construction scope as originaly
intended. Therefore, to move forward with the congtruction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, aPhase Il
for this project which will include the construction of the auditorium. Funding to construct the auditorium will be considered in the next CIP budget cycle. As part
of the Board of Education's Requested FY 25-30 CI P, the congtruction schedule for the Northwood HS capital project is extended one-year, with acompletion date of
August 2027. Since Woodward HSisthe holding facility for Northwood HS, the completion date for the reopening of Woodward HSis now August 2027. An FY
2026 gppropriation of $28 million was approved to complete Phase 11; the construction of theinterior of the auditorium and other associated spaces. The County
Council gpproved $17.7 million be transferred from ather prior projectsto compensate for reduced state aid digihility.

FISCAL NOTE
State Aid approved under the County's dlocation of the Built To Learn Act school construction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Page 14 Attachment to Resolution No.: 20-812

Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY28 | FY29 | FY30
[ACETS 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,306 5,227 1,079 - - - - - - - -
Site Improvements and Utilities 9,577 4,942 900 3,735 3,735 - - - - -
Construction 199,069 542 3295 195232 23,728 39569 78358 48577 5,000 - -
Other 4,300 - - 4,300 3,150 1,150 - - - - -
TOTAL EXPENDITURES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 - o
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 12,388 - - 12,388 12,388 - - - - - -
G.O. Bonds 102,397 4,525 5,274 92,598 10,984 27,564 24,194 24,856 5,000 - -
Schools Impact Tax 6,186 6,186 - - - - - - - - -
State Aid 98,281 - - 98,281 7,241 13,155 54,164 23,721 - - -
TOTAL FUNDING SOURCES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 20,000 Year First Appropriation FY20
Cumulative Appropriation 199,252 Last FY's Cost Estimate 199,252
Expenditure / Encumbrances
Unencumbered Balance 199,252

PROJECT DESCRIPTION

High schoalsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIP included funding for anew high school in the mid-county region located on the Crown stein the City of Gaithersburg. An FY 2019 gppropriation
was requested to begin planning this new high school. Dueto fiscal congraints, the County Council gpproved aone-year delay for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 students a Richard Montgomery
HS." AnFY 2020 appropriation was approved for planning funds. Dueto fiscal congraints, the County Council, in the adopted FY 2021-2026 CIP delayed this
project oneyear. An FY 2023 gppropriation was requested to provide additional funding for this project to addressincreasesin congruction costsand for
condtruction funds. While the County Council approved the additiona expendituresfor this project as requested by the Board of Education, dueto fiscal constraints,
the County Council delayed this project by one year in the adopted FY 2023-2028 CIP. An FY 2024 appropriation was approved for congruction fundsand an
amendment to the FY 2023-2028 CIP was approved for additiona funds due to theimpact on the construction industry asaresult of the Covid-19 pandemic. Due
to the continued effects of Covid-19 pandemic on congtruction cogt increases, the budget for this project isinsufficient to complete the congtruction scope as
origindly intended. Therefore, to move forward with the congtruction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, a
Phase 1 for this project which will include the construction of the auditorium. In order to save additiona design costs, $5 million wastransferred to this project to
build out the shell, the outside structure, of the auditorium as part of Phase . Funding to construct the fit-out of the auditorium, Phase I, will be considered in the
next CIP budget cycle. An FY 2025 appropriation was gpproved for the balance of funding. This new high school is scheduled to be completed August 2027. An
FY 2026 appropriation of $20 million was goproved to complete Phase 11; to congtruct the interior of the auditorium, shelled dlassroom spaces, and add stadium
turf.

FISCAL NOTE

State Aid projected under the IAC Capital Improvement Program and/or the Built To Learn Act for school congtruction program. FY 25 funding switch between
GO Bond and GO Bond Premium to program $12,388,000 in GO Bond Premium.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referra - Maryland-Nationa Capital Park and Planning Commission, Department of Environmenta Protection, Building Permits, Code Review, Fire
Marshdl, Department of Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Water Permits
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Page 15 Attachment to Resolution No.: 20-812

Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 05/17/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY28 | FY29 | FY30
[ACETS 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,873 5471 4,402 - - - -
Site Improvements and Utilities 17,267 3,746 13,521 - - - - - - -
Construction 181,376 294 14,588 166,494 42,774 37466 46,254 40,000 - - -
Other 4,560 - - 4,560 1135 3425 - - - - -
TOTAL EXPENDITURES 213,076 9,511 32,511 171,054 43,909 40,891 46,254 40,000 - o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 122,449 2,567 32,413 87,469 21,882 23,856 15,344 26,387 - - -
Recordation Tax 2,622 2,622 - - - - - - - - -
School Facilities Payment <8 - €8 - - - - - - - -
Schools Impact Tax 4,322 4,322 - - - - - - -
State Aid 83,585 - - 83,585 22,027 17,035 30,910 13,613 - - -

TOTAL FUNDING SOURCES 213,076 9,511 32,511 171,054 43,909 40,891 46,254 40,000 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation FY19
Cumulative Appropriation 208,076 Last FY's Cost Estimate 208,076

Expenditure / Encumbrances -
Unencumbered Balance 208,076

PROJECT DESCRIPTION

In order to addressthe overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High School, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capita projectsto addressthe overutilization in these areas. The gpproved CIP includes an expanson of Northwood
High Schooal, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school
would increase the cagpacity to a 2,700 student capacity. The expansion of gpproximately 1,200 seatswill require not only additional classrooms, but aso
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 gppropriation was gpproved
to begin planning for this expanson and facility upgrade. On March 25, 2019, the Board of Education gpproved that this project would be congtructed with students
off-site and that Northwood High School operate a the CharlesW. Woodward High School as atemporary holding facility during the construction period.
Therefore, based on the Board's approval, this addition and facility upgrade was scheduled to be completed September 2025. Additiona funding isincluded in the
requested FY 2021-2026 CIPfor this congtruction project. An FY 2022 appropriation was gpproved to begin the stework for this project. An FY 2023
gppropriation was requested for congtruction funds and to addressincreasesin congruction costs. Dueto fiscd condraints, the County Council, as part of the adopted
FY 2023-2028 CIP, ddayed this project one year. Therefore, the school will be rel ocated to the Charles W. Woodward High School in August 2024, for two years.
AnFY 2024 gppropriation was gpproved for congtruction funds and an amendment to the FY 2023-2028 CIP was approved for additiond funds dueto theimpact
on the condtruction industry as aresult of the Covid-19 pandemic. As part of the Board of Education's Reguested FY 25-30 CIP, the construction schedulefor this
project isextended one year. An FY 2025 gppropriation was requested for the balance of funding for this project. However, to address cost increases and the need to
enter into aconstruction contract prior to July 1, 2024, an FY 2024 supplemental gppropriation was requested by the Board and approved by the County Council to
accelerate the FY 2025 gppropriation of $4.56 million and $5 million to provide additiona construction fundsfor this project. Asaresult of the one-year construction
extension, this project is scheduled to be completed August 2027. An FY 2026 appropriation of $5 million was approved to upgrade the stadium amenities.

FISCAL NOTE

State Aid approved under the IAC Capital Improvement Program. FY 24 supplementd to reflect cost increasein the project of $5,000,000 with the acceleration of
FY 25 gppropriation request early in G.O. Bonds for $1,159,000, and State Aid for $8,401,000.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Page 16 Attachment to Resolution No.: 20-812

Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 A FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,107 1,107 - - -
Site Improvements and Utilities 1,320 1,320 -
Construction 13,860 12,579 1,281
Other 951 951
TOTAL EXPENDITURES 17,238 15,957 1,281
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,545 4,264 1281
Schools Impact Tax 5,000 5,000 -
State Aid 6,693 6,693
TOTAL FUNDING SOURCES 17,238 15,957 1,281
OPERATING BUDGET IMPACT ($000s)
Maintenance 348 58 58 58 58 58 58
Energy 132 2 2 2 2 2 pz
NET IMPACT 480 80 80 80 80 80 80
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (1,000) Year First Appropriation Fy21
Cumulative Appropriation 18,238 Last FY's Cost Estimate 18,238

Expenditure / Encumbrances -
Unencumbered Balance 18,238

PROJECT DESCRIPTION

Projectionsindicate that enrollment at Parkland Middle School will exceed capecity by 180 seats by the end of the Sx-year planning period. Therefore, the Board of
Education'srequested FY 2019-2024 CIPincluded funds for an addition project at this school. An FY 2019 appropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021. However, dueto fiscal congtraints, the County Council approved aone-year delay for this
project. The Board of Education, in the amended FY 2019-2024 CIP, requested an FY 2020 appropriation for planning funds. Dueto fisca condraints, the County
Council gpproved aone-year delay for this project. An FY 2021 gppropriation was gpproved for planning funds. An FY 2022 gppropriation was gpproved for
congtruction funds. As part of the FY 2023-2028 CIP, an additiona $3.6 million from the county executive's Prevailing Wage and Built to Learn Act PDFswas
included in this project to maximize state aid. An FY 2023 appropriation was approved to complete this project. This project is scheduled to be completed August
2023. A transfer of $1 million from this project will go towards the Charles W. Woodward High School reopening project to addressaloca funding gap dueto
reduced state aid digibility. Thistransfer will not affect this project's scope of work.

FISCAL NOTE
State Aid gpproved under the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Page 17 Attachment to Resolution No.: 20-812

Takoma Park MS Addition

(P651706)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Takoma Park Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,987 1,987 - - - - -
Site Improvements and Utilities 5,465 5,465 - - - - - - - - -
Construction 15,350 15,230 120 - - - - - - - -
Other 1,084 1,084 - - - - - - - - -
TOTAL EXPENDITURES 23,886 23,766 120 o o = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,929 18,809 120 - - - - - - - -
State Aid 4,957 4,957 - - - - - - - - -
TOTAL FUNDING SOURCES 23,886 23,766 120 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,344 224 224 224 224 224 224
Energy 534 89 89 89 89 89 89
NET IMPACT 1,878 313 313 313 313 313 313
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (1,300) Year First Appropriation Fy21
Cumulative Appropriation 25,186 Last FY's Cost Estimate 25,186

Expenditure / Encumbrances -
Unencumbered Balance 25,186

PROJECT DESCRIPTION

Projectionsindicate enrollIment at Takoma Park Middle School will exceed capacity by 150 seets or more by the end of the Six-year period. An FY 2017
gppropriation was goproved to begin the planning for this 25 classroom addition. An FY 2019 gppropriation was gpproved for congtruction funds. An FY 2020
gppropriation was gpproved for the baance of funding for this addition. This project is scheduled to be completed by September 2020. A transfer of $1.3 million
from this project will go towards the Charles W. Woodward High School reopening project to address aloca funding gap due to reduced state aid digibility. This
transfer will not affect this project's scope of work.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marsha Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.
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Page 18 Attachment to Resolution No.: 20-812

Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 47 407 40 - -
Construction 334 334 -
Other 210 144 66
TOTAL EXPENDITURES 991 885 106
FUNDING SCHEDULE ($000s)

G.O. Bonds 991 885 106

TOTAL FUNDING SOURCES 991 885 106

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (3,400) Year First Appropriation FY22
Cumulative Appropriation 4,391 Last FY's Cost Estimate 4,391
Expenditure / Encumbrances -
Unencumbered Balance 4,391

PROJECT DESCRIPTION

Projectionsindicate that enrollment will exceed capacity throughout the six-year planning period a Somerset Elementary School. Dueto the small Steszeand ste
limitations a Somersat Elementary School, an addition at Westbrook Elementary School is requested to relieve the overutilization at Somerset Elementary School.
When Westbrook Elementary School was modernized, a classroom shell wasincluded in the congtruction project. This request isto build-out the classroom shell
to accommodate students from Somerset Elementary School. An FY 2021 appropriation was requested for the build-out of the classroom shdll. Dueto fiscd
condraints, the County Council, in the adopted FY 2021-2026 CIP removed al expendituresfor this project. The Bethesda Elementary School service arealis
adjacent to the Somerset Elementary School service areaand will remain overtilized for the six-year planning period. The adopted CIP included fundsfor an
addition a Bethesda Elementary School to addressthe overutilization. Aspart of the Board of Education's Requested FY 2022 Capital Budget and Amendmentsto
the FY 2021-2026 CIP process, the Board of Education reexamined the available capacity at Westbrook Elementary School and the additiond capacity gained with
the addition at this school. Asareault, the Board of Education's requested amended CIP included removal of the planning and construction funds from the Bethesda
Elementary School addition project and aredllocation of aportion of those funds for the shell build-out to address the overutilization at both Bethesda and Somerset
dementary schools. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was approved to congtruct this shell build-out. An FY 2023
appropriation was gpproved to complete this project. This project is scheduled to be completed August 2022. A transfer of $3.4 million from this project will go
towardsthe Charles W. Woodward High School reapening project to address aloca funding gap dueto reduced state aid digibility. Thistransfer will not affect this

project's scope of work.
DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Page 19 Attachment to Resolution No.: 20-812

William T. Page ES Addition

(P652105)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 474 474 - - - - -
Site Improvements and Utilities 1475 1,475 - - - - o o o - -
Construction 17,000 15,090 - 2,000 2,000 - - - - - -
Other 1,129 1,085 4 - - - - - - - -
TOTAL EXPENDITURES 20,168 18,124 44 2,000 2,000 = o - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 11,304 9,260 4 2,000 2,000 - - - - - -
Recordation Tax 3,861 3,861 - - - - - - - - -
State Aid 5,003 5,003 - - - - - - - - -

TOTAL FUNDING SOURCES 20,168 18,124 44 2,000 2,000 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (5,000) Year First Appropriation Fy21
Cumulative Appropriation 25,168 Last FY's Cost Estimate 25,168
Expenditure / Encumbrances
Unencumbered Balance 25,168

PROJECT DESCRIPTION

In September 2018, the Spanish Immersion Program located at Rolling Terrace Elementary School was relocated to William T. Page Elementary School.
Projectionsindicate that enrollment will exceed capacity by 92 seats or more by the end of the Six-year period. An FY 2021 gppropriation was requested to begin
the architecturd planning and design for this addition project. The FY 2021 planning appropriation was approved by the County Council, however, dueto fiscal
congraints, the congtruction expenditures were gpproved one year beyond the Board of Education'srequest. An FY 2022 appropriation and amendment to the FY
2021-2026 CIPis requested to accel erate the congtruction of this addition project to the completion date requested by the Board of Education in the FY 2021-2026
CIP. The FY 2022 appropriation was approved for construction funds. As part of the FY 2023-2028 CIP, an additiona $4.554 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2023 gppropriation was approved to complete this
project. Thisaddition is scheduled to be completed August 2023. A transfer of $5 million from this project will go towards the Charles W. Woodward High
School reopening project to address aloca funding gap dueto reduced state aid eligibility. Thistransfer will not affect this project's scope of work.

FISCAL NOTE
State Aid approved from the County's dlocation of the Built To Learn Act school congtruction program.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Page 20 Attachment to Resolution No.: 20-812

MCPS Funding Reconciliation

(PO76510)
Category Montgomery County Public Schools Date Last Modified 05/12/25
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
TOTAL EXPENDITURES - - - - - - : ] ; ; i

FUNDING SCHEDULE ($000s)

G.O. Bonds (644,449) - (6,477) (637,972) (85967) (83,678) (109,144) (118197) (119,450) (121,536) -
Recordation Tax 373,780 : 2616 371164 51,896 49917 62004 65880 69074 72393 .
Recordation Tax Premium (MCPS) 168,086 - - 168086 23058 23595 26467 32496 30555 31915 -
Schools Impact Tax 102,583 : 3861 98722 11013 10166 20673 19821 19821 17,228 .

TOTAL FUNDING SOURCES - - - - - - - o o - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation

Cumulative Appropriation - Last FY's Cost Estimate -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project has been updated to reflect current estimates for Recordation Tax, Recordation Tax Premium, and School Impact Tax revenueswith offsetting Generd
Ohligation (GO) Bond funding adjustments.
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Page 21 Attachment to Resolution No.: 20-812

State Aid Reconciliation

(P896536)
Category Montgomery County Public Schools Date Last Modified 05/16/25
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

G.O. Bonds (4,500) - - 30,521 - (4,500) - - - 3/021  (35,021)
State Aid 4,500 - - (305521) - 4500 - - - (35021) 35021

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY22
Cumulative Appropriation - Last FY's Cost Estimate -
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reflects the potentid margin of error in State Aid assumptions considered in various school congtruction projectsfor FY25-30 in traditiond State Aid
and State Aid for local school systemswith significant enrollment growth or relocatable classrooms (EGRC), with offsetting amount of General Obligation bonds.
Once actud State Aid isknown for specific projects within the assumption, the amount of the reduction shown in this PDF is zeroed out. This project aso reflects
the assumption of future forward funding by the County with expendituresin State Aid reimbursementsin the following years. In FY 26, this project reflectsagrant
of $4.5 million in State Aid from the General Assembly to fund the design, construction, and capital equipment of public school buildings and public school capitd
improvements. Thisgrant does not require aloca match, and it is programmed viafunding switch with General Obligation bonds.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Page 22 Attachment to Resolution No.: 20-812

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective June 30, 2025, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name

No Projects for Closeout




Page 23 Attachment to Resolution No.: 20-812

PART IV: Capital Improvements Projects: Partial Closeout (in $000s)

Partial Closeout of the following capital project is effective June 30, 2025

Project Name (Project Number) Amt (In $000)

None
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