Diversion Center
(P602301)

Category Health and Human Services Date Last Modified 04/08/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY24 Rem FY24 Jeoef;"‘s' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g:rg
Planning, Design and Supervision 4,386 559 - 3,827 1,145 1,155 1,019 508 - - -
Site Improvements and Utilities 4,598 1 - 4,597 - 2,309 2,288 - - - -
Construction 12,866 7 - 12,859 - 6,815 6,044 - - - -
Other 1,087 - - 1,087 - 880 207 - - - -

TOTAL EXPENDITURES 22,937 567 - 22,370 1,145 11,159 9,558 508 - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY24 Rem FY24 Jec’;f‘s' FY25 FY26 FY27 FY28 FY29 FY 30 Beei’;’:rg
G.0. Bonds 4,237 - - 4,237 - 338 3,394 505 - - -
State Aid 18,700 567 - 18,133 1,145 10,821 6,164 3 - - -

TOTAL FUNDING SOURCES 22,937 567 - 22,370 1,145 11,159 9,558 508 - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type B Veers FY25 FY26 FY27 FY28 FY29 FY30
Maintenance 177 - - - 59 59 59
Energy 138 - - - 46 46 46
Program-Staff 369 - - - 123 123 123
Program-Other 2,676 - - - 892 892 892

NET IMPACT 3,360 - - - 1,120 1,120 1,120

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Approp. Request 20,328 Year First Appropriation FY23
Cumulative Appropriation 2,609 Last FY's Cost Estimate 22,437
Expenditure / Encumbrances 1,736

Unencumbered Balance 873

PROJECT DESCRIPTION

This project providesfor design and condruction of the Diversion Center. The site planning will be designed to alow the remainder of
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the site to house afuture Department of Correction and Rehahilitation Justice Complex. The master plan and construction of utility
work and stormwater management for the Diversion Center will include the infrastructure to support the subsequent construction.

Thisfacility will support theimplementation of the Crisis Now mode in Montgomery County and will provide dternativesto using
hospital emergency departments or defaulting to crimind justice options for people experiencing abehaviord hedth crisis. Thisfacility
will be operated by the Department of Health and Human Services or acontractor. It will provide avariety of behaviorad hedlth
sarvices, to includetriage, criss dabilization, and warm hand off referral s to appropriate services for those experiencing menta hedlth,
substance use disorder, and/or other types of behaviord hedth crises. The Diversion Center will provide an option to Montgomery
County Police Department, Montgomery County Fire and Rescue Service, and community members and reduce the use of emergency
rooms, hospitas, and jail detention. The Diversion Center will be staffed by amultidisciplinary team to include nursing saff, licensed
menta health and addiction professionas, peer specidists, and resource navigators.

Asaresult of new Medicaid requirements, the Diverson Center will also integrate an off Stewalk-in location at 1301 Ficcard Drivein
Rockvilleintoits service delivery modd. Thiswak-in siteisaso required to serve minors. Wak-inswill only be accepted at the 1301
Piccard Drive site and adult clientswill be transported by staff to the 1301 Seven Locks Road Site as necessary.

LOCATION

1301 Seven Locks Road, Rockville, Maryland 20854; and 1301 Ficcard Drive, Rockville, Maryland

ESTIMATED SCHEDULE
Design completion is expected in spring 2025. Congtruction completion is expected in spring 2027. Fina post-construction

architect/engineer work is expected in soring 2028. The off sitewalk-in location is expected to be designed, renovated, and completedin
caendar 2025.

COST CHANGE

Sate Aid increases $500,000 in FY 27.

PROJECT JUSTIFICATION

The Diversion Center will complement the "Crisis Now" model in Montgomery County by offering servicesto the population of
Montgomery County that arein crisis and need behaviord hedlth services such as mental hedth, substance use disorder, and/or other
types of crises. The Diversion Center isalessredrictive and more clinically gppropriate community-based seiting. The Diverson
Center will help reduce avoidable emergency room visits, hospitalizations, and incarceration.

OTHER

Formerly caled the "Restoration Center," this project has been renamed the "Diverson Center" to better dign with its purpose. In
cdendar 2024, the State promulgated new regulations that require Medicaid crisis services to accept walk-in clientsand minors, To
comply with this new requirement, the project will integrate an off stewalk-in location at 1301 Piccard Drivein Rockvilleinto its
sarvice ddivery modd.

FISCAL NOTE

The Maryland Generd Assembly gpproved $17.5 million in State Aid that does not require amatch, including $12.0 million in 2022;
$5.0 million in 2023; and $500,000 in 2025. In addition, the Maryland Department of Hedlth dlocated $1.2 million for the project that
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will require a$1.3 million County-funded metch. Intotal, State Aid for the project is$18.7 million. A FY 25 supplementa accderates
$650,000 to dlow for walk-in location renovations project work and encumbrancesto begin.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project
conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

City of Rockville, Department of Generd Services, Department of Health and Human Services, Department of Correction and
Rehabilitation, Department of Police, Montgomery County Fire and Rescue Service, Maryland-Nationa Capital Park and Planning
Commission, Department of Technology and Enterprise Business Solutions, Pepco, and Washington Gas
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