Montgomery Connects

(P341700)
Category General Government Date Last Modified 12/29/25
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY25 EstFY26 . %@ Eyo7 Ey2s Fy20 Fy3o Fy3i Fysz Beyond
6 Years 6 Years
Planning, Design and Supervision 4,221 573 2,156 1,492 812 136 136 136 136 136
Construction 24,862 8,849 13,045 2,968 248 544 544 544 544 544
Other 477 477 - - - -
TOTAL EXPENDITURES 29,560 9,899 15,201 4,460 1,060 680 680 680 680 680
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY25 EstFY26 . %2 Fyo7 Ey2s Fy29 FY3o Fy3i Fyse Beyond
6 Years 6 Years
Contributions 44 - 44 - - -
Current Revenue: Cable TV 11,047 5,854 1,020 4,173 773 680 680 680 680 680
Current Revenue: General 2,380 664 1,429 287 287 -
Federal Aid 16,089 3,381 12,708 - - -
TOTAL FUNDING SOURCES 29,560 9,899 15,201 4,460 1,060 680 680 680 680 680
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,060 Year First Appropriation FY16
Appropriation FY 28 Request 680 Last FY's Cost Estimate 28,200
Cumulative Appropriation 25,100
Expenditure / Encumbrances 14,501
Unencumbered Balance 10,599

The Montgomery Connects CIP providesfor capitd funding to support Montgomery County's broadband connectivity initiatives.
Internet service accessibility, affordability, and adoption are critical factorsin driving economic development and full participation in the
digital economy throughout the County. Funding will support planning, design, and congtruction of MoCoNet residentia broadband in
affordable housing devd opments; Public Wi-Fi and Advanced Wireless Conduit Networksin commercid and community gathering
areas of Montgomery County; Innovation Testbeds for expansion of traffic, trangit, and pedestrian sensors, Artificid Intelligence (Al)
gpplications, Internet of Things (10T), and cybersecurity innovation in Montgomery County; and the White Oak Science Gateway
Conduit Network to provide broadband conduit infrastructurein VivaWhite Oak and other White Oak commercid devel opment
projects.
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ESTIMATED SCHEDULE

In FY 26, MoCoNet expanded to nine affordable housing devel opments, which offers serviceto 1,071 affordable apartments, including
the redevel oped Department of Recreetion headquarters, Allium Place Apartments, and opening soon at the Randolph Rd Condos
deve oped with Habitat for Humanity. The mgority of MoCoNet-served apartments are reserved for families earning lessthan the area
median income. In FY 26, MoCoNet will complete spending of $15.1 million of federd funding and expand service to eeven locations,
increasing serviceto atotd of 3,948 affordable gpartments. The East County Fiber Highway Phase |1 connections to the Inter-County
Broadband Network in Howard County was completed in FY 25 and Prince George's County will be completed in FY 26. White Oak
Science Gateway conduit construction will shift to FY 28-FY 30 performed concurrently with VivaWhite Oak development. Outreach
with private partnersfor public Wi-Fi, Al pilots, initiatives with the Ingtitute for Health Computing, advanced wireless, conduit, and
testbedsin commercid and community gathering aress are ongoing.

COST CHANGE

Supplemental appropriation to continue expansion of free 300/300 Mbps MoCoNet residentia broadband servicesto four affordable
housing devel opments owned by the Affordable Homes and Communities and the Housing Opportunities Commission and the
addition of expendituresfor FY 31 and FY 32inthisleve of effort project.

PROJECT JUSTIFICATION

Montgomery Connectsis a broadband economic development program designed to ensure that businesses and residents have as much
reliable, secure, and robust broadband service asthey need to live, work, learn, and keep our economy moving at the speed of our idess.
Montgomery Connects worksto bring broadband service, devices, and skillstraining to support County investmentsin affordable
housing; expands access to competitive broadband servicesin commercia buildingsto support smal and large businesses; and leverages
infrastructure development and strategic conduit and network deployment to create robust public Wi-Fi, public-private partnerships,
and leasing of County broadband assets. Accessto reliable broadband infrastructure throughout the County supports business growth
andinnovation in Al, biotech bio-hedith, cybersecurity, IT services, financid services, extended redlity (XR), mediaand similar
high-bandwidth-consuming sectors, and the growth of federd and state government, research, and higher education ingtitutions.

OTHER

The Montgomery Connects CIP provides engineering, planning, and design work to support state and federal broadband grant
applications.

FISCAL NOTE

In FY 25, acorrection was madeto reflect intergovernmenta funding as Federd Aid passed through the State and funding accel eration.
FY 25 supplementa appropriation in Federd Aid for the amount of $4,629,208 and a specia gppropriation in Federd Aid for the
amount of $961,000. In FY 26 supplementa in Contributions for the amount of $43,656 from Affordable Homes and Communities,
Federd Aid for the amount of $6,128,167 from the Maryland Department of Housing and Community Devel opment pass through the
Federd Government American Rescue Plan Act of 2021.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland
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Economic Growth, Resource Protection and Planning Act.

COORDINATION

FiberNet (P509651); Department of Technology and Enterprise Business Solutions (TEBS); Purple Line Department of
Trangportation; Maryland-Nationd Capital Park and Planning Commission; Montgomery College; WSSC Water; Information
Technology Policy Coordination Committee; Montgomery County Economic Development Corporation; and affordable housing
devel opersin Montgomery County.
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