Wheaton Parking Security Camera

Surveillance System
(P502411)

Category Transportation Date Last Modified 12/22/25
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv2s EstFy26 %@ Eyo7 Ey2s Fy29 Fyso Fya1 Fyaz Beéyond
6 Years 6 Years
Construction 1,275 40 488 747 189 189 189 180
TOTAL EXPENDITURES 1,275 40 488 747 189 189 189 180
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2s EstFy26 . 2 Fy27 Fy2s Fy20 Fyso Fyai Fyse BeYond
6 Years 6 Years
Current Revenue: General 339 40 299
Current Revenue: Parking - 936 _ 189 747 189 189 189 180
Wheaton
TOTAL FUNDING SOURCES 1,275 40 488 747 189 189 189 180
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 189 Year First Appropriation FY24
Appropriation FY 28 Request 189 Last FY's Cost Estimate 1,275
Cumulative Appropriation 528
Expenditure / Encumbrances 75
Unencumbered Balance 453

To meet changing safety and security surveillance needs, Montgomery County Department of Transportation (MCDOT),
Montgomery County Police Department (MCPD) and the Security Services Divison (SSD) recommend the ingtalation of additiona
cameraswithin thethree MCDOT parking garagesto include coverage of al stairwells, lobbies, decks, rooftops, and pedestrian and
vehicular entrances/exitsto the garage. Thiswill require the use of additiona cameratypes such as 360-degreefield of view camerasfor
parking deck coverage, 180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras at entrances
and exits. Thisproject will fund security ingtdlation in the Wheaton Parking Lot Digtrict.

MCDOT will conduct asecurity audit through the County's contracted parking consultation service to ensurethat phasingisin line
with industry and safety/security best practices. The MCDOT phasing of the enhancement of electronic security measuresinto the
exigting garage surveillance system will be spread out over aseven-year plan. Thiswill phaseingtdlation and upgradesto focuson
high-incident, high-traffic areas and to deter crimina and behavioral issues
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LOCATION

Wheaton Parking Lot Digtrict, Maryland

ESTIMATED SCHEDULE

The project will be performed in three phases. Phase 1 will prioritize placement of LPR camerasand firgt floor Sair landingsin all
locations aswdll as placing improved network and facility infrastructure to support future enhancements. Phase 2 will include camera
ingtdlations on the highest occupancy decks and garages, elevator car and other stair landings, low occupancy but high vagrancy decks
and roofs, and any remaining areas that may need improved coverage. Phase 3 will include the replacement of the existing 16 cameras
that are at or beyond useful life.

PROJECT JUSTIFICATION

Parking Lot digtricts (PLDs) have camera surveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The
origind purpose of ingtaling the camera surveillance system that includes 290 cameras was to protect County property. These camera
systems are focused primarily on the pedestrian and vehicular access points, ground level devator lobbies, and payment stations
located within the parking garages. Over the past few years there has been an increase in security incidents reported by MCDOT's
contracted security patrol officers and increased requests for video footage from Montgomery County Police Department (MCPD) to
investigate criminal incidentsthat have occurred in parking garages. The number of MCPD cases supported by video footage obtained
from MCDOT parking garages hasincreased. Not dl investigations usng MCDOT systemsare captured in MCDOT records since
MCPD, SSD, and the Records Divison maintain independent access, and in some cases, MCDOT provides video evidence without a
formal request. While cdlsfor service reported in the MCPD dashboard decreased from 2023 (810) to 2024 (760), DOT-assisted cases
grew from 39in 2023 to 61 in 2024. Additionaly, camera surveillance equipment and systemsin many parking garages are aging and
are beyond their useful life, resulting in increased repair, replacement, and general maintenance costs. The mgority of the 290 cameras
currently ingtalled in PLD garages are older andlog and/or |P cameras, with animage qudity rangethat islimited to between 1.3-4
megapixels. These cameras operate on alegacy ViconNet and Vaerus software system that is connected and accessible only on the
County FiberNet. It isanticipated that newer cameras will have enhanced festures such as expanded fields of view, increased storage,
cloud-based access to cameras, remote access from any browser or device, automatic security and software updates, person of interest
and motion sensing derts, and vehicle and people andytics, which make it easer and lesstime-consuming to identify relevant incidents
and download video. MCDOT projects that enhancing the existing surveillance system to extend coverage into these areasin the
Wheaton PLD would require approximately 28 additiona camerasto include coverage of every sairwdl landing and eevator [obby, 20
deck cameras and upgrading the existing 16 camerasthat are a or beyond their useful life.

OTHER

Asof theend of FY 25, 12 new cameraswereingdled in the Wheaton Parking Lot Didrict.

DISCLOSURES

A pededtrian impact analysis will be performed during design or isin progress.

COORDINATION

Bethesda Parking Lot Digtrict, Montgomery County Police Department, Security Services Divison

Wheaton Parking Security Camera Surveillance System 18-2



