Diversion Center
(P602301)

Category Health and Human Services Date Last Modified 12/30/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EStFY26 J;atf‘sl FY27 FY28 FY29 FY30 FY31 FY32 B;%’g:rg
Planning, Design and Supervision 3,791 1,320 870 1,601 779 606 216 - - - -
Site Improvements and Utilities 2,743 7 - 2,736 1,824 912 - - - - -
Construction 19,288 8 11 19,269 12,846 6,423 - - - - -
Other 1,757 - - 1,757 1,171 586 - - - - -

TOTAL EXPENDITURES 27,579 1,335 881 25,363 16,620 8,527 216 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EstFY26 J:;fs' FY27 FY28 FY29 FY30 FY3l FY32 B:@’;’:rg
G.0. Bonds 8,879 - - 8,879 136 8,527 216 - - - -
State Aid 18,700 1,335 881 16,484 16,484 - - - - - -

TOTAL FUNDING SOURCES 27,579 1,335 881 25,363 16,620 8,527 216 - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type . J:;i FY27 FY28 FY29 FY30 FY31 FY32
Maintenance 236 - - 59 59 59 59
Energy 184 - - 46 46 46 46
Program-Staff 492 - - 123 123 123 123
Program-Other 3,568 - - 892 892 892 892

NET IMPACT 4,480 - - 1,220 1,120 1,120 1,120

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 3,698 Year First Appropriation FY23
Appropriation FY 28 Request 944 Last FY's Cost Estimate 22,937
Cumulative Appropriation 22,937

Expenditure / Encumbrances 1,902

Unencumbered Balance 21,035

PROJECT DESCRIPTION
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This project provides for design and congtruction of the Diversion Center. The Ste planning will be designed to alow the remainder of
the ste to house afuture Department of Correction and Rehabilitation Justice Complex. The magter plan and construction of utility
work and stormwater management for the Diversion Center will include the infrastructure to support the subsequent construction.

Thisfacility will support theimplementation of the Criss Now model in Montgomery County and will provide dternativesto using
hospital emergency departments or defaulting to criminal justice options for people experiencing abehaviora hedth crigs. Thisfacility
will be operated by the Department of Health and Human Services or a contractor. It will provide avariety of behaviord hedth
sarvices, to includetriage, criss dabilization, and warm hand off referralsto gppropriate services for those experiencing menta hedlth,
substance use disorder, and/or other types of behaviora hedlth crises. The Diverson Center will provide an option to Montgomery
County Police Department, Montgomery County Fire and Rescue Service, and community members and reduce the use of emergency
rooms, hospitals, and jail detention. The Diverson Center will be staffed by amultidisciplinary team to include nursing staff, licensed
mental health and addiction professionals, peer speciadists, and resource navigators.

Asaresult of new Medicaid requirements, the Diverson Center will aso integrate an off-site walk-in location at 1301 Piccard Drivein
Rockvilleintoits service delivery modd. Thiswalk-in Siteis aso required to serve minors. Walk-inswill only be accepted at the 1301
Piccard Drive site and adult clientswill be transported by staff to the 1301 Seven Locks Road site as necessary.

LOCATION

1301 Seven Locks Road, Rockville, Maryland 20854; and 1301 Piccard Drive, Rockville, Maryland 20850

ESTIMATED SCHEDULE
Design completion is expected in spring 2026. Congtruction completion is expected in winter 2028. Final post-construction

architect/engineer work is expected in winter 2029. The off-ste wak-in location is expected to be designed, renovated, and completedin
caendar year 2026.

COST CHANGE

Cost increaseto dign with with design scope, cost escaletion, and changes needed to ensure Medicaid compliance.

PROJECT JUSTIFICATION

The Diversion Center will complement the "Crisis Now" modd in Montgomery County by offering servicesto the population of
Montgomery County that isin crisis and needs behaviora health services such as mental heslth, substance use disorder, and/or other
types of crises. The Diversion Center isaless regtrictive and more clinicaly appropriate community-based setting. The Diversion
Center will help reduce avoidable emergency room visits, hospitalizations, and incarceration.

OTHER

Formerly caled the "Restoration Center," this project has been renamed the "Diversion Center” to better dlign with its purpose. In
cdendar year 2024, the State promul gated new regulations that require Medicaid crisis servicesto acoept wak-in clientsand minors. To
comply with this new requirement, the project will integrate an off-site walk-inlocation at 1301 Piccard Drivein Rockvilleintoits
service ddivery model.

FISCAL NOTE
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The Maryland Genera Assembly gpproved $17.5 million in State Aid that does not require amatch, including $12.0 million in 2022;
$5.0 millionin 2023; and $500,000 in 2025. In 2023, the Maryland Department of Hedlth dlocated $1.2 million for the project that
requires a$1.3 million County-funded match. Intotal, State Aid for the project is$18.7 million. A FY 25 supplementd accel erates
$650,000 to adlow for walk-in location renovations project work and encumbrancesto begin.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive asserts that this project
conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

City of Rockville, Department of Generd Services, Department of Health and Human Services, Department of Correction and
Rehahilitation, Department of Police, Montgomery County Fire and Rescue Service, Department of Technology and Enterprise
Business Solutions, Pepco, Washington Gas, and other community groups.
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